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WHEREAS, Enviranmental conditions would be both

~ improved and preserved by Recycling, and

WHEREAS, The State has mandated that the City of

Providence begin a Recycling Program by October, 1989,

NOW, THEREFORE, BE IT RESOLVED, That His Honor the

Mayor be and he hereby is authorized to execute an agreement

with the Rhode Island Solid Waste Management Corporation, to

permit the City's participation in the Statewide Recycling

Program, a copy of said agreement is attached hereto as

Exhibit A, and

~, BE~IT FURTHER RESOLVED, That the contract requires

' the City of Providence to establish a program for the collection

~ of designated recyclable materials, and the State agrees to

provide start up financial aid to support the program, and ~

provide containers for each household within the City.
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Between the
RHODE ASLAND SOLI~ n i~T~ %'~.i~A~i.i~.G"'Y1T COR3'ORATIOt~

and ~he
cITY/2~~~N oF

ThiM Agreement ent~r~d ir.to this ̂ _ day of

, i?Sn, by and betr?een the RHt~DE IS;~N~ SOLIJ

WASTE ~IANAGEMENT CORPORATIaN (RISWT~iC; and the ~ity/ Town of

(Municipality).

~ WHEREAS, RISWMC is charged by RY~ocie Island General Laws

23-19-32 with providing grants in aid to offset the reasonable -

collection and hauling costs and administrative costs associateci

with im~lementation of the Statewide Recycling Program; and

WHEREAS, Municipality is entering the Recycling Progra~r►

mand=~e:i by "?3-18.9-1 and the Municipal Recycling Re~u.Iatians A~

amendE.a Z"the Regulations"; adopted by the Department of

Environrnental Management ("DEM");

' NOW TFiiEREFORE, RISWMC and Municipai~ty agree as

f~liows:

I. MUN~.CIPALITY RESPONSIBILITIES

?. Nunicipality agrees to provide for collection

of REcy~lable Materials as defined in the Regul~tions in ,

accorda~_ce with all the recuirements of the Reg~.lation~.

~

,
2. ThP term of tr.lis agreement shall b~:gin

through and including. .

Municipali~.y has entered into a Contract for

the ccllecticn an3 haulir.~ of recyc~able materi~_ls d;~:te.d

witt~



~

and this Agreemer~t is incorporated herein

by reference. Municipalit<<y shall require full performance by the

Cont:.ractor of the said Contract M~:nicipality s~all not waive any

of the provisions of the Cr~ntract without the express written

consent of RISWNlC.

3. Municipality agrees to conduct its Recycling

' Program in accordance with the requirements of Appendix A.

~ Appendix A is incarporated herein by reference.
.

4. Municipality shall permit the RISWMC to conduct

perf ormance audits of the Recycling

Program to determine wh~the~ the Recycling

Program is meeting the requirements of that program.

5. Time is of th~ essence for the performance of the

~ Munieipality's obligations hereunder.

6. Municipality shall comply with all applicable

Federal, State and local laws in the performance of its obli~

gations hereunder.
,

7. Municipality shall observe all applicable equal

opportunity employment and minority business enterprises hiring

laws, rules, regulations, executive arders.

8. Municipality shall carry or where applicable cause

its Contractor to carry appx~~pr~_ate insurances for trucks used in

connection with the Recycling Program, workers compensation

+ insurance, Iiability insuran^e, and property damage insurance
,

sufficient to adequately protect Municipality in the event of. •
some unforeseen occurrence.

-2-



5.. Municipality shall defend and hold haz~mless the

RISWIa1C from and against any and all lawsuits, causes of actions,

claims of ar~y kind, brought or in connection w~th or occasione~

by use of any vehi~le used in the , Recycling

prog.ram or any substitute therefore by the negligent act or

omission of the employees, servants or agents of t~e City/Town

of .

. 10. Municipality shall comply with the reporting

, requirements set forth in Appendix B. Appendix B is made a part

= of this Agreement by reference.

~

~

11. Municipality shall comply with the Fiscal Assur-

ances set forth in Appendix C. Appendix C is made a part of this

Agree~nent by reference. RTSWMC shall give reasonable notice to

Munic~pality prior to performance of any audit of the Munici-

palzt~y's r~cords for the Recycling Pragram.

12. Municipality shall dedicate 1000 of t.he monies

refer~nced in Article II herein to fund its Recycling Program in

accordance with the requirements of this Agreement.

II. :+:~ISWI~iC RESPONSIBILITIES

1. BUDGET: Total reimbursement for services ~o be

undertaken :a~ the Municipality shall be for one yaar commencing

through and including }he

lump sum amount of ~ Request~ for reimbursement

shall be made on a quarterly basis. The general terms for Years

2 and 3, Grant awards for the Municipality shall be set in

acccrdance with the methodology set forth in Appendix D.

Appendix D is made a part of this Agreement by rezerence. `i'eaY 2

and 3 grant a~,aards shall be contir~gent on satisfactory recycling

performance in Year 1 and on continued performance ~y the

-3-
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Municipality of all requixed recycling responsibility in Years 2

and 3.

2. METHOD OF P7~YMENT: The RIS~+TMC will pay to the

Municipality the total amount of $ . Said sum will be

paid in equal quarterly ir_stallments. It is eYpressly uncierstood

that in no event will the total reimbursement ior services

' hereunder exceed the maximum sum of $ except as set

~ forth herein. ~

3. Al1 requests for reimbursement must first be

submitted to DEM and RISWMC for verification and confirmation.

III. CHANGE IN LAW

• 1. RISWMC and Municipality's obligation shall remain

as provided for herein ur.less their respective duties and/or

abilities to perform are substantially impaired bv a change in

' the law (whether Federal, State or applicable local) acts,

statut~s, ordinance or regulations after the date of the signing

' of this Agreement by the authorized representative of RISWMC and

the Municipality.

IV. FAILURE TO PERFORM

l. RISWMC reserves the right to withhold any and all ~;~.
sums required to be paid pursuant to Article II hereaf in the l~

+ event the Munici~ality fails to coznply with any of the terms, E~
~.

~ cond~tions, responsibiiities and obligations set forth in this.
Agreement. Notwithstandin~ tne right of RISWMC to withhold iunds ~~..

and inaependent thereof, ?~SWMC may at its election seek specific

performance of Municpality's obligations hereunder ar~d such other ~

and further d~r~ages or relief it may be entitled to at law or in ;'~
~~ .

equity. ~~
l~' .
k• -

k
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V. CONDITIONS PRECEDENT

1. t~lunicipality shall forward to RISWMC. a c~rtified

copy of its Municipal Recycling Ordinance substantially in the

f'orm contained in the document entitled State of Rhode Island and

Providence Plantations Phase I& II Master Recycling Planning

Study dated February 1983, published joir.tly by the DEM and

' RISWMC.

VI. Municipality shall provide RISWMC with an opinion of the

City or Town Solicitor that this Agreement has been properly

authorized by the governing body of said Municipality and that

the same is duly executed by the pronerly authorized official.

ENT~r'2ED into on the day and date first written above by

the undersigned authorized representatives.

CITY/TOWN OF

~

RHODE ISLAND SOLID WASTE
MlzNAGEMENT CORPORATION

By its Director

THOMAS E. WRIGHT
200 WEST EXCHANGE ~TREET
PROViDENCE, RI 02903

-~-



APPF..NDIX A

STATEMENT OF I~3ICIPALITY ~2ECYCLING PROGFt1'~M

(Where Municipality is using its own forces, Contractor shall
mean the Municipality)

COLLECTION REQUIF;F.MENiS

-, 1. Service Area: The Contractor shall drive by and

~ provide collection service to residents living in single-~amily

and up to and including ( c~~► ~-2~ ~) dwellings in a service area.
State or City-provided promotion materials will i~e distributed,

informing residents as to when and how the materials will be

recovered. No residence will be deleted from a route list

because of infrequent participation.

~ 2. Collection Hours: Recycling collection service by

all vehicles will begin no earlier than (5:30 am). All col-

, lections for each scheduled day shall be completed by (5:00 pm). -

. Residents shall be asked to set out recyclable materials by (6:15

, am). on the scheduled day of collection.

3. Frecruency of Collection: Collection schedules

shall have a frequency of once per week on the same d.ay as refuse

collection.

4. Compliance with Driving Haulinq Laws: Collection

and transportation o~ all recyclable material shall be accom-

• plished in accordance with all existing laws and ordinances and

future arnendments thereto, of the regulatory agencies of the

State of Fthode Island and local governing bodies cr~d depart-

men ~s .
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;. Point of Collection: Collection shall be at

curbside.

6. Data Collection: The Cont~ractor shall coll~ct the

following data each day for each route 3nd collection crew:

A. Total number of households on each
' route.

B. Number of households setting out any
.A or all materials.

C. Collection hours.

D. Route miles.

E. Date and general weather condition~.

This data shall be submitted in a monthly report

submitted to the Municipality by the tenth (lOth) day o£ the

~ following month. Data sheets shall be avai~able to the Munici-

pality on request. All data and proyram information shaZl be.

w
retained for the period of the l~greement. The Municipality has

. the right to request any additional collection or contract

related information from the Contractor as may be desirea for the

. ~rogram.

7. Collection of Source Separated Recvclable Material:

Separation of recyclables will take place at the source, i.e.,

~_ndiv~.dual homeowners will perform separation. Each household

~✓ill receive a reusable container into which recyclable material
~~ill be deposited. Green glass, brown glass, clear glass,

. aluminum and ferrous cans, and plastic milk bottles and plastic

bever~ge containers will all be deposited into tnis container.

• ?~ewspaper will be bundled or bagged and Flaced on top. The

. aforementioned materials shall be set out as describe~ below.

-~-



The Contract~r shall pick up the materials set cut

for collection in acc~rdance with processing standards in

paragraphs A-E below and paragraph 11. Materials to be picke~ up

a7d delivered to the ~RF iacl.ude:

A. Glass - Rinsed whole bottles and jars, free

from cooking-ware, plate glass, safety glass, light bulbs,

: ceramics and non-glass materials. Caps, lids, and any type of

. top must be removed from the bottles. Labels may remain on the

~ bottles, but bottles will be empty, rinse~, dry and unbroken.

B. Tin Cans - Steel and tin-coated steel cans

will be empty, rinsed, dried and have all Iabels removed.

c. Alum.~num - Aluminum cans, containers, foil

and aluminum furniture will be clean and dry. The furniture w~ll

have its webbing remov~d and the cans will be empty, rinsed, and

dry.

+ D. Newspapers - Dry and tied in bundles with

stririg or placed in brown (kraft) paper bags. No additional

magazines or other types of paper are permitted.

E. Plastic Beverage Containers -"HDPE Milk Jug

type containers", and soft drink bottles, empty, rinsed ~nd dry.

with tops, caps or lids removed. No other plastic bottles or

containers are permitted.

~ 8. Principal Recvc.lable Materials List: Should the ..

Rhode Island Depart,-nent of Environmental Management determine a:~y ~

- of the above items to be non-recyclable or determine new recyc- ~=
. ;

lable materials duriag the term of the contract, the Municipality

and the Contractor wi11 negotiGte a method for terminating or '.

adding collection of these items. ;;::.:::.

F.~; ~- ~r:•~ ..

~ , 
- 

,
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9. Transportation: The conrractor is responsible for

transporting collected materials to the Materials Recnvery

Facility (MRF) or any other site(s) as dir~cted by the City or

RISwMC for recycling. Any load of material delivered to the MRF

containing in excess of 10% residue as described in the Section

entitled "Storage, Transfer & Transport Requirements" in this

Appendix A and/or material not listed as Recyclable Material

shall be disposed of by and at the expense of the Contractor in

` accordance with state and local law, rules and regulations.

" 10. Containers: The Contractor shall leave at the

point of collection any reusable containers and,any protective

covers used to keep material dry. The Contractor shall be

responsible for any damage caused to reusable containers and

protective covers by the Contractor. Contractor shall not be

responsible for damage resulting from weather ar normal wear and

tear.

' 11. Improperly Prepared Recyclable Materials: When the

Contractor's crews encounter improperly prepared material or

• non-recyclable items, they must follow this procedure:

' A. The collector shall pick up all recyclable

materials except those contaminated by putrescibles or those

which cannot be conveniently retrieved from the reusable con-

tainer. Improperly sorted materials or contaminated materials

will be left in the reusable cont~iners or temporarily removed

and returned to the reusable container. The collector sha11

leave a State-provided form in the container. The form will

notify tiie resident that material has not been properly sorted,

~ and provide information on how to contact the Municipality's

~ recycling coordinator iar further information.

-4-



B. The Ccntractor shall supply data from thE

records of visitation maintained in accordance with Paragraph

11(A) of this Apper~dix A to the Municipality or State as

requested. It shall be tri~ resp~nsibility of the Muni~ipality's

Recycling Coordinat~r to contact residents who repeatedly place

improperly sorted material at the curb to encourage them to

. properly sort materials.

, 12. Missed Collection: The Contractor shall establish

: a procedure for receiving and responding to residential com-

plaints of missed collections. A complaint of missed collection

is a complaint received by 10:00 am on the day following the

regular scheduled collection day. Missed collections shall be

picked up by 5:00 pm on the day following the scheduled day for

route collection. The Contractor shall also serve those missed

who call the Municipality.

13. Customer Information and Complaint Resolution:

The Contractor shall maintain and staff a telephone from 8:00 am

,. to 3:00 pm, Monday through Friday. Staff shall be knowledgeable

and courteous in answering customer informa~ion requests and

• resolving customer complaints regarding the recycling collection

service. Calls must be returned by 3:00 pm if received by r.00n

or by noon of the follow~ng business day if received later. All

calls must be recorded in a log noting date, time, address,

recruest or complaint and method of resolution. The log shall be

made available to the Municipality on.request. The Contractor

shall meet with t~e Municipality as often as twice a month ~o

- review customer complaints and resolutions. In any such

, complaint, the resident shall be presumed correct until prov~n

• otherwise.

14. Clean-uo on Route: The Contractor shall pick up

all blown, littered and broken materizl resulting from the col-

lection and i,auling operations. Each vehicle sha?1 be e~ipped
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with at least one broom and one shovel for use in cleaning up

material and a storage place for such debris.

15. Collections on Holiday5: Tne Contractor is not

required to provide collection service on Saturdays or Sundays.

~ When the normally scheduled collection day for a

~ given street or neighborhood falls on a municipally observed

~ holiday, the Contractor will collect the materials according to

' the refuse collection schedule in the community. Such schedule

will be provided to the contractor by the Municipality.

16. Ice and Snow Policy: The Contractor is not

required to provide collection service on any day when ice or

snow causes the cancellation of regular refuse collection.

Collections will be made according to the regular refuse ice and

snow collection schedule. Residents will be notified of this

policy in the initial municipal notice of collection service and

, reminders may be included in subsequent promotion materials~.

.. 17. Multi-Family Housincr: If requested by residents,

the Contractor may request permission from the Municipality to

develop and provide collection service to residents of dwellir~gs

of more than {four units) with the cooper~tion and assistance of

the dwelling unit owner and/or manager. If such service is

approved by the Municipality, the tons collected from such

multi-family housing units mzy be collecte3 on route with other

collection service in the sarne service area.

18. Non-Particir~ation: The Contractor is responsible

' for identifying residents who are consistently'failing to sep-

' arate, waste ar.d place recyclable materials a: the curb. T'hese

will be identified by collection pers~nnel in accordance with

procedures noted in Paragraph 11 above. It will be the respon-

sibility of the Municipality's Recycli.ng Coordinator to contact



~

non-participants to encoi~rage them to separate wastes and place

recyclable materials at the curb.

EQUIPMEN'r REQUIREMENTS

1. Appearance and Cleanliness: All collection equip-

ment used by the Contractor shall be approved by the Munici-

pality. Collection equipment must be washed weekly and painted

frequently enough to maintain a positive public image and

minimize complaints from residents. The Muni~ipality shall have

the right to require collection equipment~to be washed or

painted.

2. Safety and Maintenance: All collection equipment

must be maintained and operated in compliance with all local and

state statutes, ordinances and regulations and to assure the

safety of the collection crew and residents of the City. A

maintenance log must be kept and be available to the Municipal-

ity on request. All collection equipment shall be equipped to

totally cover and secure loads to prevent material blowing Qr

falling out duriizg collection and hauling.

3. Identification: Al1 collection equipment shall be

clearly identified by affixing the following items prominently

and conspicuously to each side of the equipment:

A. Contractor's name.

B. Contractor's telephone number.

C. City-approved sign identifying vehicle
as a recycling collection vehicle.

D. State recycling logos to be provided
by the State.

4. LicerlsinQ and Ins~ection: The Contractor shall

obtain all applicable licenses and permits and h~ve all collec-



tion eguipment inspected by the Mt~nicipality prior to commence-

ment of recycling service. All such licenses and permits shall

be paid for and maintained contin~ously ior the ~erm of the

contract.

S. Operational Characteristics: Collection vehicles

will be divided ir~to at least two (2) compartments. Paper shall

v be placed in one compartment and mixed recyclables in the other.

' Paper and mixed recyclables shall be collected simultaneously but•

,+ kept separate during the collection and transport process.

STORAGE, TRANSFER AND TRANSPORT REQUIREMENTS

1. Com liance with Zoninq Ordinances: Any transfer

andJor storage of recyclable materials shall be undertaken in a

, location suitable and adequate for such activity. Transfer and•

storage facilities sha11 comply with all local zoning ordinances

and any other applicable local arid state statutes, ordinar~ces and

' regulations. Use of transfer stations for recyclable materials

is prohibited unless prior approval therefore has been obtained

' from RISWMC.

' 2. Materials Flow Plan: Criteria will be established

for acceptance of loads deemed unsuitable for processing at ~he

MRF. For the first few months of the program, when the Contrac-

, y tor enters the MRF with a load, it will be dumped on the tipping

floor and sorted with the use of a front-end loader. If the load

~ contains in excess of ten (l00) percent residue, meaning broken

~ glzss, crushed(unless otherwise specified by DEM) and dirty cans,

or items not listed as recyclables by the Municipality, the MRF

will not accept these m~terials. It will then be the

re~ponsibility of the Contractor to dispose of the recyclables in

a suitable manner.



PERSONNEL REQUIRF.MEN'rS

l. Appearance of the Ccllectior, Crew: The Con•tra~tor

shall assure that all coilection crew workers are suitably and

adequately attired. Werkers shall wear or.carry iden#~ification.

2. Employee Training: The Contractor shall train

" collection crews, transfer and storage employees, and office

~ staff before initiating collection and before the Contractor

.~ permits an ernployee to begin work. Materials for use in train-

ing collection crews, provided by DEM and DEM's technical

consultant, will be made available to the Contractor for this

purpose.

3. Comt~liance with A~plicable Ordinances and Laws:

The Contractor shall comply with all applicabTe federal, state

,and local laws, ordinances, rules and regulations.

" CONTF2ACTOR REQUIRENiN..NTS ,

' 1. Office: Tne Contractor shall train collection

crews, transfer and storage employees, and office staff before

initiating collection and before the Contractor permits an

employe~ to begin work. Materials for use in training collec-

tion crews, provided by DEM and DEM's technical consultant, will

be made available to the Contractor for this purpose.

2. Records and Reports: The Contractor shall main-

tain records and reports required by the Municipality as noted in

the Specifications and Contract, including all record-keeping and

reporting and reporting necessary for the Municipality to obtain

State funding assistance in accordance with RISWMC guiaelines and

the Rhode Island Dep~r`~.ment of Environmental Management's Munici-

pal Recycling Regulations as amended.
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Contractor shall providP reports of these costs to

the Municipality by the IOth day of tx~e month following perform-

ance of the services reported. Contractor shall promptly respond

to re~uests related to records and reports which are directly

pertinent to the contract and shall provide such information as

may be required by the State to fulfill reimbursement

' requirements.

: 3. Project Coordination: As scheduled by the Muni-

,~ cipality or at the Contractor's request, the Contractor shall

: attend project status meetings as often as once a month.

4. Promotion and Education: The Contractor shall

p~rticipate in~Municipality-directed promotion and education

efforts as outlined beiow:

A. Qnce a year distribution of notice of service
• availability to each targeted household during

~ the first year and up to two notice distribu-
tions in subsequent years.

~ B. Distribution of notices of i.mproperly prepared
materials, of collection schedule changes, of

, unacceptable materials or any other pertinent
• information to residents as required.

C. Advertisement of ser~ice availability and
service area in the yellow pages telephone
book.

D. Training of employees to deal courteously with
customers on ~he telephone and on-route to
promote the collection service and e}cplain
proper material preparation.

E. Availability once per year to participate in
` promoting the collection service at area fairs,

neighborhood association programs, or other
_ community events.

F. Advice to the Municipality or prom~t=cn and
education material content and presentation.

-10-
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The State or the Municipality is r.esponsible

for the development, printing, and supplying of promQtion and

education ma~erials.

5. News Releases: News releases pertaining to this

Contract or to the services to which it relates will not be made

by the Contractor without prior approval by, and then only in

coordination with, the Municipality and the State.

: 6. Provision of Other Services: The Contractor shall

not perfc~rm, promote or soiicit other recycling services in the

Municipality while providing recycling collection services under

terms of this Contract without express permission of the

Munieipality and the State. ~

7.. Replacement of Qualified Managers: The Contractor

~hall maintain at all times in his/her employment gualified .

manager(s) as required in the qualifications for bidding. Should

a qualified manager terminate employment with the Contractor and

if no other qualified employee is then employed by the Contractor

to supervise the Contract work, the Gontractor shall hire, within

.• fifteen (15) calendar days of said termination, a qualified

manager.

8. Liability & Workers' Compensation Insurance: The

Con~ractor shall maintain, at all times, public liability and

workers' compensation insurance as specified in Paragrapns 1~ and

16 of the Contract (Section VI).
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PAYMENT CALCULATION

Contractor Responsibilities:

A. The Contractor shall establish the tare weight of

each.vehicle used for collecting recyclables. This will be done

, at certified scales and in the presence of a representative of

. the Municipality and%or the State. Said vehicle shall be loaded

. at the time of weighing with approximately one-half (1/2) of its

~ fuel capacity, the containers (boxes, bins, or druins) that will

be used for recycling collection, and the driver who normally

drives the vehicle.

B. The Contractor shall weigh each vehicle load of

recyclable materials which has been collected as part of this

Contract and submit the scale receipts to the Municipality

on the fifth (Sth) day of each month. All weighing records must

be kept by the Contractor and must be certifiable by the State of

, Rhode Island.

, C. If the Contractor is found to be f alsifying the

amoun~s of recyclables collected, delivered and/or sold, the

Municipality reserves the right to terminate the Contract and/or

take other corrective mezsures.

Municipalitv Responsibilities:

' A. Monthly payments will be paid to the Contractor by

the Municipality within thirty (30) calendar days ~fter the

' Contractor has submitted his invoice for services. Payment shall ~.

be the xesp~n~~hility of the City Department of Finance~ ~

~~

_,~_ .



B. Provide prompt follow-up on cases of impro~erly

sorted materials and non-participation which are ~~eported by the

Contractor to ~he Municipaiity's Recycling Coordi<Zator.

C. P~~~3icize collection schedules and materials

preparatiAn requirements.

, D. Enforce mandatory separation and anti-scavenging

~ ordinances.

E. Work with Contractor in identifying and resolving

service problems. - ~

F. Conduct a pt:blic information program, with support '

from the Department of Environmental Management. ~

. G. Provide for the distribution of set-out containers

- to all service househoTds.

. - H. Coordination of holiday collection dates.

.

' SCOPE OF WORK: REC'~'CLING COORDINATORS OR P:`JNICIPAL II+~LOYEE
CHARGED idl~'H COORDINATING RECYCLING PROGRAM

I. MUN?CIPAL CURB5IDE RECYCLING

A. Before 5tart of Program

. 1. Attend State-sponsored training sessions.

• 2. Write, oversee and expedite passage of municipal
• o~ninance.

~

3. Technical Reauirements (If any tasks listed below
w~ll be performad by a Contractor, it is the `=

~~:coordinator's responsibility to see that the task ;.:
is completed in a satisfactory and timely manner): i.

;
~.

_~ ~_ .
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A. Compile address lists for container delivery
and promotional _nailings if necessary (3 months
prior to start).

B. If municipal collection, hire qualified
driver/s.

C. If municipal collection, oversee procurement of
equipment.

. D. Design specific routes for recycling trucks/
that recycling routes are balanced evenly to
promote efficient collection.

' E. Develop comprehensive plans for receipt and
delivery of containers (2 months prior to
start).

F. Make arrangements for and oversee driver
training t6 weeks prior to start).

G. If municipal collection, make arrangements for
mainter~anc~ and repair of truck, including
replacement vehicles if necessary (1 month

, prior to start).

H. If m~snicipal collection, make arrangements for
registration and insurance of truck (1 month

, prior to start). .

~ I. Inform pubiic of collection schedule through
news, ads, etc. tonly with prior approval of

. DEM).

J. Supervise container distribution (1 week
bef ore ) . .

K. Prepare RFP ior recycling collection services.

L. Negotiate with hauler or drivers.

4. Administrative;

A. Coordinators are expected to work 35 hours a
week (full-time), 17.5 hours a week (half-

~ time), or 8.74 hours a week (quarter-time).
, • Quartertime and half time Coordinator's duties

shall be apportioned between the duties
described herein below by agreement between
DEM, RISWMC and Municipality. Within this
framework, ~oordinators may set their own hoLrs
tsubject to approval by the State and the
Municipality}.
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B. Develop system for keeping records required by
State.

r. Prepare annual program budget.

D. Complete. application for Stat~ grants-in-aid
program..

E. Goordinate with and oversee work of Contrac-
, tor when applicable.

, 5. Promotional (in conjunction with D~M. Do not
: expend any funds for promotion without prior approval from DEM):

A. Schedule and contact local public speaking ~
sessions to promote program. .

B. Write press releases and make media
appearances. '

C. De~;elop fact sheets and/or press kits for local
use. ~

D. Arrange town-wide public information meeting.

, E. Answer requests for information, resolve
complaints and requests.

B. Technical Responsibilities

~ l. Technical

A. Monitor daily operation of program.

B. Collect required data according to RISWMC
program performance requirements.

C. Supervise and evaluate other recycling
personnel.

- D. Oversee activities of Contractor where
applicable.

~ E. Inform public of any changes in collection
, . schedules when necessary.

2. Aciministrative

A. Set performance benchmarks, objectives for
program. -
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B. Monitor and regort on program effectiveness and
implementation of any refinements and modifi-
cations that are necessary according to RISWMC
program performance requirements.

C. Prepare yearly budgets.

D. Up-date and revise municipal ordinance when
necessary.

E. Submit bills to the State in accordance with
' reimbursement requirements.

F. Keep city councils/mayors informed or status or
.' program.

G. Conduct any negotiations that may be required
with employees, contractors or vendors.

H. Oversee work of Contractor.

I. Review Contractor bills for validity and
accuracy.

J. Renew application for funding with the State
when necessary at least 2 months prior to start
of the next funding cycle.

' 3. Promotional fonly to the extent that such func-
• tions are not already performed by the State pursuant to its

responsibility un~er the law):

' A. Handle public complaints, requests, and
inquiries.

B. Schedule and conduct public speaking session
(once per year in all municipal schools).

C. write press releases when needed/desirable to
sustain momentum.

D. Develop promotional material to correct
. problems or change behaviors.

E. ~:eep press kits up-dated.

II. NON-I~IUNICIPAL RESIDENTI~L RECYC~ING

In accordance with the proposed DEM commercial recy-

cling regulations, the coordinator will w~rk with DEM and RISWMC

to implement recycling in multi-family residential structures.



III. SCHOOL RECYCLING

Research, develop, implement and monitor a recycling

progr~am in local schools.

A. Gain support of school committee and officials.

~ B. Set up mechanics or program--vendors, collec-
_ tion, etc.

° C. Promote program through "how-to sessions".

D. Maintain weight records.

E. Conduct on-going monitoring and evaluation of
program.

F. Improve program as indicated in evaluations.

~ IV. MUI~TZCZPAL OFFICE RECYCLING

~Szme as School Recycling)

V. ADDITIONAL RECYCLING TASKS

~ With DEM/RISWMC, develop and implement remaining

~ comporents of recycling program foz municipality.

Pursue any State or Federal funding that may be

available to enhance recycling locally.

After municipal recycling program is underway, the

recycling coordinator may be recruested by DEM and/or RISWMC to

~ undert~ke other recycling programs such as research, develop,

implement, a~d promote a composting program suitable ior the

~ community or nevelop additional recycling programs for the

~ commercia~ waste stream.



APPENDIX B

MUNICIPAL RECYCLING PROGR.AM
MONZ'F~Y PERFORMANCE REPORTING REQUIREI~F.NTS

To satisfy minimum performance auditing requirements, the

reporting forms referenced and described below should be com-

pleted by the Municipality and submitted to the State on a

monthly basis.

Performance Reporting Form P-1: Monthly Program Objectives.

Each month the Municipality should establish program

objectives for the next month, including setting specific per-

formance benchmarks, initiating specific sound waste managemen~

practices, and improving program efficiency and effectiveness.

In its performance report the Municipality should

summarize the extent to which it has accomplished its objec-

tives established for the month just completed.

Performance Reporting Form P-1: Waste Diversion Rate.

The Municipality should provide the monthly iigures for

the quantity of municipal waste recycled, expressed both in tons

and as a percent of the total municipal solid waste generated.

The figures for each of the previous months during that year

should also be listed. A discussion as to why the waste

~diversion rate may have increased/decreased should be included.

Performance ReportinQ Form P-3:
• Particip~tion.

Procrram Participation/Non-

The Municipality shGll report on the incidence of

program non-participatien, cause for non-participation, s~eps



taken by the recycling coordinator to address the situation, and

corresponding results. The performance report will discuss

actions taken by the Municipality to increase participation on

streets; in neighborhoods, and on routes which hav~ been iden-

tified by collection vehicle operators as having significantly

lower-than-average program participation.

" Performance Reporting Form P-4: Quality of Source-Separated
~ Materials.
. ~ .

The Municipality shall address the issue of the quality

of recycia.ble materials source--separated including number of

loads and tonnage rejected from the MRF (if any}, cause for •

rejection, number of non-compliance "violations" issued during

the month, common or re-occurring non-compliance problems. The

performance audit should aZso contain a summary of driver

observations regarding the quality of recyclable material~ based•

on non-compliance forms, summary of driver actions to maintain

c=uality of recyclable materials, steps taken by t~he recyc~ing

• coordinator to address particular probl:ems or problem households,

~ and corresponding results. The Municipality will formally

• address any specific, significant issues of recyclables quality

observed by the AiRF operator and transmitted to the Municipality

via the State.

Performance Reporting Form P-S: Collection Efficiency:

The Municipality should summarize al.l relevant data and

~ describe any significant changes in collection speed and

efficiency. The summary should contain the number of househol~s ~~~.:.
, E ~~:.

and route mileage of eac;~ collection route. Tne data should be ~:.

analyzed in comparison to previous months' da~a and conclusions ;

should be drawn regarding collec~or performance.

Which particular streets, housing units, or housing
r ~.:' :::types are particularly dif~icult to collect from? How will the E~~~,_,.

- 2 - ~~~.



situation be improved? The Municipality should comment on any

refinements and modificat~_o::s in procedures undertaken to

increase efficiency and effectiveness.

Performance Reporting Form P-6: Public Information/
Education Program:

: The Municipality should summarize the public informa-

. tion events, which were conducted during the month, as part of

~ its sustained public information program. The Municipality

should comment as to the particular merits of each initiative and

the type of audience reached. The Municipality should generally

comment as to the success of the initiatives and any improvements

recommended for future activities. .

~ Per~ormance Reporting Form P-7: Recycling at Public Events:

The Municipality should list each public event during

, the month, the.conduct of which generates solid waste for which

. the City or Town accepts responsibility for disposal. The

~ Municipality should briefly address the required efforts to

separate recyclable materials at such events, and the relative

success of such efforts.

Performznce Renorting.Form P-8: Other Relevant Activities:

• Municipality should describe objectives and outcome of

o~her recycling activities.

~ The Muni~ip~lity may also be required te fill out other

• reporting forms as may from time to time be required by RISWMC !

and DEM.

~.~

_ ; _ ~'~
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APPENDTX C

FISCAL ~SSURANCES

1. The Town agrees to segregate all receipts and

disbursements pertaining to this Agreement from receipts and

• disbursements from all other sources, whether by separate

~ accounts or by utilizing a fiscal coding system.

2. The Town assures a system of adequate internal

control will be implemented to ensure a separation of duties in

all cash transactions.

3. The Town assures the existence of an audit trail

~ahich includes: cancelled checks, voucher authorization,

invoices, receiving reports, time distribution reports and any

other relevant documentation.

~ 4. If Municipality-run collection is undertaken, the

Town assures a separate subsidiary ledger of equipment and

• property will be maintained.

S. The Town agrees any unexpended funds from this

Agreement are to be returned to RISwMC at the end of the time of

pnrformance unless RISWMC gives written consent for their

retention.

.
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APPENDIX D

• ~ ~~+ ~• • ~ ~ ~-

The negotiated first-year recycling grant shall serve

as a basis for determination of the grant award for years 2 and
•

3. Typically, five (5) adjustments must be made:

~~ l. Deduction of Start-Up Costs, which pertain to
first year only. ,

2. Allowance for Cost-of-Living (inflation)
Increase.

3. Allowance for Change in Structures serviced. This
allowance shall cover the cost of admininstration
and additional recycling boxes as the same may be
necessary. - _

4. Adjustments due to change in regulation or
" destination.

5. Re-evaluation and deduction of Solid Waste
~ Savings.

1. Start-Uti Costs:

All first-year-only or "start-up" costs shall be

deducted from the first year grant in the determination of the

grant for succeeding years. Such costs to be deducted may

include: Telephone answering machine, first year legal announce-

ments, recycling coordinator ad, and the start-up cost allowance.

. In addition, the cost of container distribution and the 3-month

coordinator start-up salary shall be deducted.

, Furthez deductions may apply to the program coordina-

tor's salary, so as to conform to 8.8-1.e-1 of the Municipal

Recycling Regulations (Note: Tnis deduction would apply only to

a pilot procr~m cammunity, if applieable at all).

A sum of $550 sn~21 be budgeted f or second-year unan-

ticipated administrative costs. The ~550 will be credited to the

Corporation at the end of Progr~n Year 2 zf not expended by the
,.R.--------,---
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2. Allowance for Cost-of-Livinq Increase:

The Revised Base Cost for 1'ear 2(RBC2) equals:
(First Year Grant) - (Start-Up Adjustment) +
(First Year Solid Waste Savings)

The RBC2 figure reflects the anticipated, program costs

• for Year 2, unadjusted for cost-of -living. The State proposes to

cap cost-of -living increases for any program implemented in

' fiscal year 1989 at five (So) percent. In current solid waste

collection practices,.m~:nicipalities may use =various different

indices rel.ated to consumer prices or may negotiate a fixed

percentage increase. The Municipality may prefer to negotiate

increases for.collection of recyclables in a similar manner.

To provide flexibility to trie Town and to discourage

contractors from charging a full five (5%) percent cost increase

during periods of low inflation, RISWMC will adjust the RBC2 by

the full percentage increase of the recyclables collection bid OR

~five (5~) percent, whichever is lower, to produce an Adjusted

~ Base.Cost for Year 2(ABC2).

• ABC2 = RBC2 x( 1+ o increase in recyclables
collection contract cost), OR RBC2 x T.OS,
whichever is lower.

3. Allowance for Chanae of Structures Serviced:

In the Recycling Plan, the DEM shall state the pro-

jected number of structures to be serviced in the Municipal

• Recycling Program ~or Years 1, 2, 3. From 7~BC2 and the cor-

, responding structure figure for Year 1, an Adjusted Cost per

• Structure Serviced (ACpSS) figure is calculated.

ACpSS = A3C2 / Year 1 number of
structures serviced.

The allowance ~or Change of Structures

~
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Serviced (ACSS2) = ACpSS x (increase
in structures serviced from Year 1 to
Year 2).

The allowance will be negative (dedu~ted
from the grant award) if fewer structures
are seryices ir, Year 2 than in Year 1.

4. Adiustments Due to Chanqe in Regulation or Destination:

.
Currently, recycling collection program costs are based

, upon materials defined by Regulation as recyclable plus PET isoda

: bottles) and HDPE {milk jug-t~pe) rigid containers. The DEM may

add or subtract materials from this list depending upon'

environmental, technical, and economic considerations. Also, the

directed delivery point for the recyclable materials may be

revised when future facilities are constructed. Any such

revisions must be incorporated into municipal recycling programs.

I The DEM w:.11 prepare detailed plans which project the

~ cost impact of any revisions to its municipal recycling

' arrangement. Revisions will impact both collection and ~

administrative costs. Z'ize DEM plans will serve as a basis for

negotiating an adjustment to RISWMC's grant-in-aid to the

Municipality.

5. Re-evaluation and Deduction of Solid Waste Savings:

For various reasons, a Municipality may not be able to ~

accurately calculate and/or capture solid waste savings resulting

~rom the implementation of the recycling program during the first - ~'~: .

, program year. Prior to the determination of future recycling

grant awards, the Municipalit shall reevaluate the issue of ~~~.Y ,.
~. .

• solid waste savings. The Revised Solid Waste Savings (RSWS) ~.;.
rigure shzll be deducted from the pr~gr~zn costs to determine tne ~

grant-in-aid in accordance with the Municipal Recycling Re.gula- i

tions. DEM and RISWMC must review and approve the RSWS figure ~

prior to grant award. ~~-
~

f~
-3- ~~
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GRANT-I2d-P.ID for Year 2 =

ABC2 + ACSS2 + regulation change - RSWS

- Methodoloctv for Year 3 award:_____~.~.

~ The methodology for determining the grant-in-zid for

~ Year 3 is analogous to that of Year 2.

ABC3 = ABC2 x(1+ $ increase in recyclables
collection contract cost), OR ABC2 x 1.05,
whichever is lower.

ACpSS = ABC3 / Year 2 number of struc-
tures services.

The Allowance f or Change of Structures
Serviced (ACSS3) = ACpSS x (increase in
structures serviced from Yeaz 2 to Year 3. `

+ .

GRANT-IN,AID f or Year 3=
~ ABC3 = ACS53 + regulation change - RSWS

,

~:

' ~ ~ ..
.`
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CITY OF PROVIDENCE

DEPARTMENT OF PUBLIC WORKS.

INTERDEPARTMENTAL MEMORANDUM

T~: Rose M. Mendonca - City Clerk

FROM: Ethelyn C. Anderson - Chief, Planning & Maint. Mgt.
, .

DATE : June 16, 1989

' SUBJECT: Recycling Contract

The attached resolution is being.forwarded to you with a request that

it be placed on the docket for the riext City Council Meeting.

Fifteen copies have been included as requested by Mike Clement~.

+

Sincerely,

~~ ~. ~..~~-~--.-
Ethelyn C. Anderson

~
EA/fm
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