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November 21, 1995

Mr. Michael R. Clement, City Clerk
City Clerk's Office

City Hall

Providence, RI 02903

Re:  Butler Hospital Master Plan with the Laurelmead Element

Dear Mr. Clement:

At a Regular Meeting of the City Plan Commission, duly noticed and held on
November 20, 1995, and pursuant to section 503.4 (B) of the City of Providence
Zoning Ordinance Chapter 1994-24, No. 365, as amended, the Commission voted
unanimously that:

The “Butler Hospital Master Plan with the Laurelmead Element", dated November-16,

1995, with findings of fact and three (3) conditions, included below, which together are
consldered part of the Butler Hospital Master Plan, is cons1stent with Providence 2000:

The Comprehensive Plan and all elements thereof. k

A. FINDINGS OF FACT
1. The Butler Hospital Master Plan has been reviewed by the staff of the
Department of Planning and Development, and has been found to contain all the
information required by Section 503.4 (C) Plan Contents:

1. Mission statement.

2, Description of existing conditions.

3. A list of properties on the National Register of Historic Places or
designated in a local historic district.

4 Statement of ten year goals and five year objectives.
5 Proposed changes in land holdings of the institution.
6. Proposed changes in land use.

7 Proposed capital improvements.
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8. Proposed demolition of any building, structure, etc.
9. A parking plan that shows the location of all institutional parking.

10.  Any proposed activity that would require an action by the Board or
Council to implement.

11. The Master Plan shall contain text and maps to facilitate the review
process.

12. In addition to the above, when appropriate all hospitals shall file a
certificate of need as an appendix to the Master Plan.

The Butler Hospital Master Plan with the Laurelmead Element is found to be consistent

with the following goals and policies as stated in Providence 2000; The Comprehensive
Plan:

a) Support the growth and expansion of medical facilities to serve the city
and state while minimizing the impact on surrounding neighborhoods.

B. THE CITY PLAN COMMISSION VOTED TO APPROVE WITH THE
FOLLOWING CONDITIONS:

Staff recommends that the CPC approve the Butler Hospital Master Plan as submitted,

as consistent with Providence 2000: The Comprehensive Plan, with the following
conditions:

1. Staff recommends the proposed group home be discussed under the Statement of
Goals Section found on page 9 in the master plan document. As related by Butler
Hospital this development project is still in early discussion stage.

2. Should the proposed group home be developed or other such developments, any
design development drawings shall be submitted to the CPC staff for review for
consistency with this approved master plan prior to commencing construction.

3. Concerning Laurelmead, staff recommends Butler Hospital insert a complete
Laurelmead Plan as an addendum as previously approved and directed by the City Plan
Commission.

A summary of this decision will be noticed as a Public Notice in a newspaper of
general circulation in Providence. A copy of the Butler Hospital Master Plan with
approved conditions and staff report referred to above are attached herewith and are to
be on file with your Office and may be reviewed by the public. Additional copies of
the Butler Hospital Master Plan are available for public review at the office of the City
Plan Commission, Planning Division, Department of Planning and Development, 400
Westminster Street, 5th floor, Providence, R.I. during normal business hours.
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mas E. Deller, AICP
ty Director
Planning and Development

cc:  Department of Inspections and Standards w/Attachment
Frank A. Delmonico, President

TED:dp
cpcletter.47




MEMORANDUM

, Associate Director for Fiscal
Thomqs/ﬁ. Deller, Deputy Director

_Phe Butler Hospital Master Plan with the

November 22, 1995

Please place this advertisement for one time only as a
public notice but in the legal section of the Providence
Journal. The notice should read as written below:

CITY OF PROVIDENCE
CITY PLAN COMMISSION
PUBLIC NOTICE

In accordance with the Providence Zoning Ordinance,
Section 503.4 (B), the Butler Hospital Master Plan
with the Laurelmead Element has been reviewed by the
City Plan Commission and has been deemed to comply with
PROVIDENCE 2000: THE COMPREHENSIVE PLAN. Copies of the
Butler Hospital Master Plan are available for public
inspection at the Department of Planning and
Development, Planning Division, 5th floor, 400
Westminster Street, Providence, RI 02903, 351-3400 and
the City Clerk’s Office, City Hall, 25 Dorrance Street,
Providence, RI 02903, 421-7740 during normal business

hours.
Vincent A. Cianci, Jr. George Calcagni
Mayor Chairperson
City of Providence City Plan Commission

cpcletter.51
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November 2, 1995

Mr. Sam Shamoon | %EG

Director b 080
Department of Planning and Development R ! A
400 Westminster Street ON
Providence, RI 02903-3215 \,P\NN\NG D\\J\S\

%

Dear Mr. Shamoon:

Enclosed please find Butler Hospital's institutional master plan which

Jim Chambers, Director of Plant, has prepared in consultation with you and
other staff from your office. We shall be pleased to provide further
information as you may deem appropriate.

Sincerely,

/o / :
Frank A. Delmanico
President

FAD/flg
By Messenger

_,~ 345 Blackstone Boulevard, Providence, R1 02906
Affiliated with the Brown University School of Medicine
B, (401)-455-6200, TDD/TTY (401)-455-6239
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JOHN F. PALMIERI VINCENT A. CIANCI. JR.

Direcior Mavor

Department of Planning and Development

““Building Pride In Providence”

February 9, 1995

Mr. Frank A. Delmonico

President

Butler Hospital

345 Blackstone Boulevard

Providence, RI 02906 D o -

Dear Mr. Delmonico,

As you may know, the City of Providence's Zoning Ordinance requires all institutions of health
care and higher education to prepare a master plan detailing the institution's development goals
for the next decade, and describing the impact of those goals on the institution's physical
environment. The City's purpose in requiring an institutional master plan is to promote the
orderly growth and development of institutions while preserving neighborhood character. To that
end, the master plan will discuss issues such as land uses, physical condition of properties, historic
preservation, land holdings, capital improvements, demolitions and parking.

Institutional master plans must be approved by the City Plan Commission, which will review each
master plan to determine whether it conforms to Providence 2000: The Comprehensive Plan,
and to the zoning ordinance and any other applicable ordinances. The Commission will also
assess proposed development projects to determine whether they will be in harmony with the
character of the surrounding area.

The zoning ordinance sct a deadline of December 27, 1994 for institutions to submit master plans

to the City Plan Commission, which is located in the Department of Planning and Development.
To date we have not received a master plan from Butler Hospital. The Commuission may be
willing to grant a brief extension of time to file, so please inform me in writing by February 28,
1995 as to your timetable for completion of the master plan. Section 503 of the City's Zoning
Ordinance is attached, outlining the elements to be included in the institutional master plan. If
you have any questions, please contact Samuel J. Shamoon at 351-4300, extension 530. Thank
you for your cooperation with the Commission.

Director

400 WESTMINSTER STREET - PROVIDENCE, RHODE ISLAND 02903-3215 - (401) 351~4300 - FAX (401) 3519533 - TDD (401) 751-0203
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E) Incentives - Transter of Deveiopment Rignts' Deveiopment nznts may ce trans-
{errea ir2m a ounding iisiea in tne Nationar Rauster of Histcnc Placss for wnich
the appiizant conates d greservauon restncon Wnose curpose is the creser-aticn
of the ex:erior of the buiiding as of the date of the conveyance of sucn restncuion
t0 the Raode Island Historical Preservation Commission. Structures on senaing
lots shaii Se restored and maintained as required oy the DRC.

1. Suandards: The gross building height that_may de transterred from any
sending lot to a receiving lot shall be the difference between tne permitted
-aning heigit as detailed on the Official Zoning Map of the city and the
=eight of the existing building on the date of the transter but in no case
snail the receiving lot buiiding heignt exceed the iesser of toree nundred
1300) feet or 1.6 times the permitted zoning heignt.

[ %)

~;anster of Development Rights Agreement: "The fee owners of sending
-ad receiving lots shall execute a deed or other agresment 'riuch shall te
-scorded with the title to both lots. This agreement or deed snall be fer a
-2rm which equais or exceeds the life or the project on the receiving lot i

which the rights were transferred. The agreement or deed snall state tnat
:ne development rights transterred from the sending iot to the receiving iot
=1av not be reclaimed unless the project on the receiving lot or that portion
>f the project for which the rights were transierred is demoiished. The
ieed or agreement shall also provide that its covenants and ccnditions snail
~1n with the land and shall be specifically enforceable by anv party or by the
auy.

B Bonuses. Continuing Character of Obligations: Where a bonus is granted. :he
appiicani snail covenant to ensure the continued use of the use. :zcility or im-
provement for the purposes for which the bonus was granted. The zovenant snail
be for z term of twenty (20) vears, unless the DRC specifically finds that another
period of time would be in accordance with the purposes of this sscuon. Sucd
covenant shall be recorded on the land evidence records and shall run with tne
land. ‘
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G Changss: Anv changes to the plan approved in accordance with the provisions of
this sez:ion shall be considered a new application.

Section £03 - Institutional Floating Zone Districts Purpose: The purpose of institutional
floating zone districts s to permit the expansion of health care (I-1) and higher ecucation (I-Z &
1-3) institutions in designated districts of the City. [nstitutional floating zone districts. which are
created in accordance with the provisions of this section. are superimposed on 2xisting zoning
district(s) or part of 2 district and impose specified requirements in addition to inose otherwise
applicable and/or ailow alternate uses 10 permit the growth and expansion of heaitn care institu-

tions (RIGL 23-15-2) and higher education institutions.

<03 1 - Institutional Floating Zone Districts - Adoption:

A) Existing Institutional Uses: It is hereby recognized that medical anc higher educa-
- tion irstitutions exist in the city. In order to recognize this existing development
and 1c permit these institutions to grow and expand, I-1 Heaith Care Institution. I-

2 Educational Institution and I-3 Downtown Educational Institution Floating

Zones are created and have been mapped on the Providence Overiay Zoning Dis-

69



Srovidence Zuning (rsinance eteie

wne I 1294

‘rct Maps. Said floating zenes snail be reguiatea v the provisions of this ordi-
nance which are appiicabie to tne I-i. [-2 ana [-3 Zones. Any existing neaith care
of higner education :nstitutionai use locatea outside of an Insutuuonai Fioaung
Zone or 1 zone ‘where sucn use is RO permited tv Section 393, shail be ccnsid-
ered nonconrorming. :

3) Procosed Institutionai Fioating Zones: An institutional floating zone distnct (f-1.
[-2 & [-3) mav be adopted. repeaied or amended oy the Council in acccrdance

with the provisions of Section 1102 of this ordinance. In evaiuating an appiication.
the councii shall consider: the opinion of the Commission: :he impact the pro-
posed institutional floaung zone will have on the surrounding neighborhood: and.
the conformance of the request with the city's comprehensive pian and the zp-
proved institutional master pian.

263 2 - Institutional Floating Zone District - Regulations:

A) Permitted Uses: Use of property owned or ieased by an mstitution and located in
an institutional floating zone district shall be governed by the orovisions of this
ordinance. Speciric use reguiations are idenutied in Section 303 for the appucable
distnct (I-1. [-2 & I-3). An institution may iocate any principai use in any zone
where that specific principai use is permitted.

B) OFF Street Parking - Number of Spaces: Off street parking requirements for uses
in an Instuutional Floating Zone District shall conform to the provisions of Article
VII of this ordinance. However, the number of insufficient off ‘street parking
spaces that existed as of July 10, 1986 shall be permitted to continue under the
terms of this ordinance but shall not be allowed to increase. (See Section 205.3).

) Off Street Parking - Location of Spaces:

L. Off street parking spaces required for institutional uses shall be located in
the [-Zone in which the institutional use is located or the spaces may be lo-
cated outside the 1-Zone on property zoned for commercial parking pro-
vided that the property on which the parking s iocated is within one mile
of the use. and that the property is owned dy tne institution. or 1t the prop-
enty is not owned by the institution. a fien is filed in accordance with Sec-
tion 706.4 of this ordinance.

)

- When an institution has a noncontiguous campus. parking may be supplied
on one part of the campus to meet the parking needs of the other noncon-
tiguous part of the campus provided that a shuttle service is supplied by the
institution to move students and starf berween the noncontiguous cam-
puses. This provision 1s applicable oniy if an institutionai master plan.
which includes a parkingsshuttle plan. has been submitted and approved in
accordance with the provisions of this section.

203 3 - Institution Floating Zone District - Master Plan Requirement: All heaith care and

higher education institutions shall tile an stitutional master plan in accordance with the
provisions of this ordinance.

5034 - Institutional Master Plan - Purpose: An institutional master plan is required t0
promote the orderly growth and development of institutions while preserving neighbor-
hood character, historic resources. and to insure that the plans are consistent with the

»
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cit's comprehensive pian. The master plan snall be a statement. :n text. maps. :ilustra-
:ions. or other megia of communicauon that is designed to provide a dasts {or r2uonai de-
sision making regarcing the iong t2rm pavsicai deveicoment cf the institution. The pian
:hall inciude an 'moiementaticn e:ament wnich derines and scheduies for 2 teriod of five
(3) vears or more. ihe specific pubiic actions to be undertakén in order to acnieve tne
Zoals and objectives of the pian.

A) Filing Requirements; Institutions shall file with the Commission a Master Plan
within six months following the adoption of this ordinance. 2nd therearter. the
Master Plan shall be updated. if necessary, each vear at the January meeting of the
Commussion. The Master Plan mav be amended, from time to time. but not less
than six months rollowing the Commission's approvai of the iatest version.

B) Anproval: Upon receipt of the master plan or amendment. siaif of the Commission
snall.have rcunteen (14) days to review the plan or amendment {or compieteness.
Staff shall notifv the applicant. in writing, that the submission is compiete or shall

return the cian Of amenament as incompiete indicating what information Is re-
auired.

Compiete Master Plans, or pian amendments, shall be reviewed by the Commussion
for compiiance with the City's Comprehensive Plan at a reguiariv scneculed meet-
ing of the Commission. Any Master Plan. or plan amendment. that has been
deemed to comply with the Comprehensive Plan shall be riled with the City Clerk

and a Public Notice shall be placed in a newspaper of general circuiation indicating
such action.

Any Master Plan, or pian amendment. that does not comply with the Comprehen-
sive Plan bv virtue of a proposed location of an institutionai use outside the insti-
tutional floating zones or in a zone where such use is not permitted. shall be re-

turned to the institution. or the institution may request a Comprehensive Plan and
zoning map amendment.

C)  Plan Contents; The Master Plan shall minimally contain the following:

i. Mission statement cf the institution. including its reiationsnip with the
neighborhood and community in which it is physically situatza.

1

Description of existing conditions that shall include a iist or ail properties
owned or leased by the institution. arranged by assessors piat and lot and
street address; present uses. whether single or muitiple uses. including
street level and all upper story uses: condition or buiidings. structures.

carking lots. open space and the like: and other relevant existing conditions
of the campus or grounds.

(%)

A list of properties on the National Register of Historic Places or desig-

nated in a local historic district and proposed exterior changes to these
properties.

1. Statement of ten vear goals and five year objectives and means and ap-
sroaches through which such goals and objectives may be reacned.
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Proposed changes in land holdings of the institution inciuding propenty to
be sold. proposed street(s) to be 2bandaoned. 2nd new sireets 1o be estab-
lished inciucing private ngnts-ot-wavs.

Proposed changes in land use within the institution's campus and grounds.

Proposed capital improvements including new structures. 2dditions to exist-
ing structures. pariing garages, parking iots. parks. and mails. Major re-
pairs that arfect the building and/or campus grounds shail be inciuded.

Proposed demolition of any building,' structure. parking garage, parking lot.
park. or any other campus facility. In the event of demoiition. ihe Master
Plan shall contain a tenant relocation program whicn snail contain, as a
minimum, provisions relative to insututionaily owned residential structures

“intended for demolition. The relocation shall contain aitermatives to

demolition which will accommodate the interests or said tenants. the neigh-
borhood and the institutions and which will provide tor t2nant reiocation
assistance.

A parking plan that shows the location of ail parking on and of the cam-
pus. The pian shall identify: the number of parking spaces tnat exisied and
the number that were required on July 11, 1986: the location of new spaces
required as a result of any proposed development: any proposed shuttle
system between lots and campus facilities; and. other information deemed
appropniate.

Any proposed activity that would require an action oy the Board or
Council to implement.

The Master Plan shall contain text and maps to facilitate the review proc-
ess.

[n addition to the above. any hospital subject to regulation by the depart-
ment of heaith pursuant to the Rhode [sland General Laws Section 23-13.
as amended. and to the ruies and regulations cromuigaied by tne director
of heaith for the State of Rhode Island pursuant thereto. wnich are required
thereby to obtain a certificate of need as a precondition to licensure of any
new or additional premises, shall file said cerificate cf need as an appendix
to its Master Plan. :

203.5 - Institutional Uses Located Qutside an.I Zone:

A)  Change of Use: The change of a nonconforming institutionai use outside of an I
Zone shall be governed by Section 201.8.

B) Relocation of Use: An existing nonconforming institutional use mayv be moved
from one location outside of the institutional floating zone 1¢ 2 new location out-

side the floating zone by special use permit in accordance with Sections 902 and
905 provided that:

1

the new location for the nonconforming use is in closer croximity to an ap-
propriate institutional floating zone (health care use to an I-1 zone, higher
education to an [-2 or [-3);

—-
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C)

)

z. :ne existing nonconforming use 13 abandoned in accordance with Section
221 100 ana.

2n appropniate reuse of the structure where the existing nonconrorming use
-vas located has been identified.

w2

3pecial Use Permits for [nstitutionai Uses; Health care and higher eaucation inst-
tutions may seek a speciai use permit to locate an institutional use outlined in Sec-
tion 303 outside of an [ Zone as permitted in Sections 902 and 905

*

73
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MISSION AND ROLE

Establish and maintain an institution or institutions with medical
facilities for the diagnosis, care and treatment of persons suffering
from mental illness, substance abuse, and other behavioral disorders.

Provide mental health and substance abuse programs on a direct or
referral basis including such services as acute and sub acute inpatient,
residential services, outpatient, partial hospital, emergency and
consultation.

Promote in conjunction with other hospitals, health agencies, mental
health centers and medical schools, clinical, educational, research
programs on a community-wide basis to improve the standards of
mental health care in Rhode Island.

Provide in the field of psychiatry and human behavior, either alone
or in cooperation with other institutions, educational programs of
the highest quality in order to improved mental health services and
substance abuse treatment and to prepare professionals for the
mental health field.

Promote and carry on scientific research related to the care of
persons suffering from mental illness, substance abuse or other
behavioral disorders insofar as, in the judgment of the Board of
Trustees, such research may be carried on in, or in connection with
the Hospital. :

Commit itself to continuous quality improvement, which includes:
providing excellence in mental health care and substance abuse
treatment, continuously assessing and improving the standards of
mental health care and substance abuse treatment, committing the
resources nccessary to achieve these goals in the community in
which the Hospital operates, and providing superior facilities and.
needed services to enable its medical and clinical staff to best serve
the needs and expectations of all patients and to generate measurable
benefits for the Hospital, its medical staff and employees.

Participate, so far as circumstances may warrant, in any other
community activity designed or carried on to promote mental health,
freedom from chemical dependency and the recognition and
treatment of behavioral disorders.

N

Frank A. Delmdnico, President
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DIRECTORY

TLER PITAL ILDINGS
345 BLACKSTONE BLVD.
LOT # 2 PLAT # 38
NAME OF BUILDING USE BY FLOOR CONDITION
Sawyer House Excellent
I1st Floor Administration
2nd Floor Administration
3rd Floor Administration
Main Entrance Excellent
1st Floor Reception
2nd Floor Circulation
West Excellent
iIst Floor Admissions
2nd Floor Doctor's Offices
3rd Floor Research
Center House Excellent
1st Floor Hospital Offices
2nd Floor Pharmacy
3rd Floor Research
Arboretum Excellent
I1st Floor Circulation
2nd Floor Circulation
3rd Floor Circulation
General Inpatient Excellent
1st Floor Patient Treatment
2nd Floor Patient Treatment
31d Floor Patient Treatment
4th Floor Patient Treatment
Intensive Treatment Excellent
1st Floor ' Dining (Patient/Staff)
2nd Floor Patient Treatment
East Excellent
1st Floor Medical Records
2nd  Floor X Ray & Lab
3rd Floor Research
Goddard Excellent
1st Floor Day Hospital
2nd Floor Day Hospital

3rd Floor

Research




Rear West Excellent
Ist Floor Admissions
2nd  Floor Social Service

Redr East Excellent
Ist Floor Hospital Offices
2nd Floor Psych Testing

Annex Excellent
Ist Floor Qutpatient
2nd  Floor Qutpatient
3rd Floor Qutpatient

Rear Center Excellent
Lower Level Business Office
1st Floor Qccupational Therapy
2nd_Floor Nursing
3rd Floor QOccupational Therapy
4th  Floor Residency Training

Blumer Excellent
1st Floor Research
2nd Floor Research
3rd Floor Vacant

Duncan Excelient
1st Floor Research
2nd Floor Research
3rd Floor Vacant

Johnson -1Excellent
1st Floor Research
2nd Floor Research
3rd Floor Vacant

Weld Excellent
1st Floor Doctor's Offices
2nd  Floor Office Space
3rd Floor Doctor's Offices

Kemp
I1st Floor Qutpatient
2nd Floor Qutpatient

H.C. Hall Excellent
1st Floor Research
2nd Floor Qutpatient
3td Floor Qutpatient & Offices




Potter Excellent
1st Floor Research
2nd Floor Research
3rd Floor Research
Ray Conference Ctr. Excellent
1st Floor Conferences
2nd  Floor Conferences
Goss Excellent
1st Floor Physical Plant Maint.
2nd  Floor Physical Plant Maint.
Kane Gym/School Excellent
Lower Level Showers/Lockers
1st Floor School & Gym
Duncan Lodge : Excellent
1st Floor Research
2nd  Floor Research
3rd Floor Research
Sleep Lab Excellent
1st Floor Research
2nd Floor Research
Group Home Excellent
Lower Level Dffice Space
1st Floor Office Space
Cottage #3 Group Excellent
Home :
1st Floor Vacant
2nd Floor Vacant
Group Home New
1st Floor Group Home
2nd Floor Group Home
Child Care Center Excellent
1st Floor Child Care
Carriage House Excellent
1st Floor Vacant
2nd Floor Vacant
Brick House Private Residence Excellent
Greenhouse Greenhouse Excellent




ANNUAL REPORT ON THE PHYSICAL CONDITION OF THE MORTGAGED PROPERTY
BUTLER HOSPITAL ISSUE OF THE RHODE ISLAND HOSPITAL FINANCING REVENUE
BOND 1977 SERIES

In accordance with Section 34 of the Agreement and Mortgage between Rhode
Island Health & Education Building Corporation and Butler Hospital dated as of
January 1, 1977, Butler Hospital is providing the following annual report
concerning the physical condition of the Mortgaged Property during the
preceding year ending June 30, 1995.

The Mortgaged Property, as defined in Schedule A attached to the Agreement
and Mortgage, consists of essentially all of the Hospital's buildings, equipment
and land, totaling approximately 111.6 acres, located on Blackstone Boulevard
in Providence, Rhode Island.

The inventory of buildings included in the Mortgaged Property and the
corresponding condition is as follows:

BUILDING # OF FLOORS CONDITION/COMMENT
1993
Sawyer Building 3 Excellent - all floors
Center Building 4 - Excellent - all floors
General Inpatient Bldg. 4 Excellent - all floors
Goddard Building 3 Excellent - all floors
Blumer Building 3 Excellent - all floors
Duncan Building 3 1st & 2nd floors Excellent,
3rd floor Poor

Potter Building 3 Excellent - all floors
Ray Conference Center 2 Excellent - all floors
Johnson Building 2 Excellent - all floors
Hall Building 3 Excellent - all floors
Annex Building 3 Excellent - all floors
Kemp Building 2 Excellent - all floors
Weld Building 3 Excellent - all floors
Kane Gymnasium 2 Excellent - all floors
Goss Maintenance Building 2 Excellent - all floors
& Boiler Plant

Putnam Greenhouse 1 Excellent - all floors
Duncan Lodge Building 3 Excellent - all floors
Day Care Center 1 Excellent - all floors
Carriage House 2 Excellent - all floors

Four Single Family Residences Excellent - all floors
16 Bed Group Home Excellent - all floors
East Building

N
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ATIONAL RE ER

Inventory of buildings as compiled from the National Register of Historic
places as documented by The United States Department of the Interior, National
Park Service.

1.

Richard Brown House, ¢.1731: two and one-half stories. gambrel
roof, one of the earliest brick dwellings in Providence; it has been
extended to the east but originally was three bays long by two bays
deep served by a single large chimney in the center of the west end.

CENTER HOUSE, 1847: designed by Dr. Luther V. Bell and built by
Taliman and Bucklin: Tudor - Gothic style, a four story central block
is flanked by two and one-half story hyphens and three story end
pavilions; brick with brownstone details including label-molds and
a four-centered Tudor arch entrance enframement. This building
housed the entire hospital until 1864.

RAY HALL., 1864; two and one-half stories, brick, hipped roof with
corbel cornice, three bay facade with brownstone window arches and
central arched doorway; Colonial Revival style addition on east with
segmental pedimented doorway. This was originally a recreational
building which contained bowling alleys, billiard tables, a reading
room and museum.

DAVID DUNCAN, 1873-1875; Stone, Carpenter & Willson, conforms
in style to Center House to which it is connected; three stories, brick,
flat roof, three bay facade with brownstone label-molds and a wooden
oriel above the pointed arch central entrance.

KANE GYMNASIUM, 1882: Stone, Carpenter & Willson: stable

remodeled as a gymnasium in 1915 - 1916; two and one-half stories,
brick, gabled roof, some Gothic detail.
SAWYER HOQUSE, 1886 - 1888: Stone, Carpenter & Willson: three

and one-half stories; brick, cross-gabled roof; windows have
brownstone label-molds and lintel trim; two and three story bay
windows--some with crenelated trim; entrance under a long wooden
one story arcaded porch with trefoil moldings;- prominent pilastered
chimneys and unusual copper dovecote-drainspout. Built as a
dormitory for men of wealth.

D A D : two and one-half stories, brick, cross-
gabled roof with paired frontal gables, symmetrically placed double
and triple windows with stone lintel trim, central wooden entrance
porch with grouped octagonal columns and trefoil-arched railings,
projecting bays on the side elevations and pilastered chimneys;

:sited on a well landscaped rise of the hospital lawn.

THOMAS POYNTON IVES GODDARD HOUSE, 1897 - 1898: Hoppin
& Ely, conforms in style to Center House to which it connects, three
stories, brick, flat roof. It was built as a dormitory for women of
wealth.



10.

11.

12.

14.

WELD HOUSE, 1900: Hoppin & Ely, two Gothic Revival buildings
connected by solaria originally built to house severely disturbed

patients; the three-and-one-half story main building is composed
of a two bay entrance block with a Tudor-arched entrance and
crenelated stairtower flanked by projecting end pavilions; the

second building is a two story, octagonal, brick structure.

SHEPARD ONSERVATORY 1906: a one story greenhouse with
brick foundation, entrances at either end and centered on the
southern side have Colonial Revival pediments. The greenhouse
sustained severe storm damage in October 1981 and was destiroyed.

HARRY HALE GOSS INDUSTRIAL SHOP, 1909: two stories,
brick with cement trim, flat room; at one time used as an occupational
therapy facility but used today by the Hospital maintenance department.

POTTER HOME_FOR STUDENT NURSES, 1912: Jackson & Adams,
a three story, brick, with brownstone, trim, gable roofed building
thirteen bays wide with gabled end pavilions one bay wide and a
central pavilion also one bay wide with a one story arched entrance
porch.

HENRY C. HALL STAFF HOUSE, 1926-1928: three stories, brick
with stone trim, flat roof, twin brick-pier entrance porches.

SITE; The original landscaping and site improvements were laid
out by the noted landscape architect Olmstead, who was also
responsible for the design of Blackstone Boulevard and Swan Point
Cemetary.
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STATEMENT OF GOALS

The statement of the goals for Butler Hospital can best be described by and
understood by reviewing the attached "1994 Short and Long Range Plan
Submission” made to the State of Rhode Island, Rhode Island Department of
Health. This report identifies both the officers and Trustees of the Hospital and
it's short and long range plan. This plan has been reformatted to adapt it to
needs of this report.

The possibility exists that the Hospital will add one new approximately 6000
square foot group home in the future.



LER PITAL
1994 SHORT AND LONG RANGE PLAN SUBMISSION
STATE OF RHODE ISLAND
RHODE ISLAND DEPARTMENT OF HEALTH

TABLE OF CONTENTS

SECTION I. PLANNING OVERVIEW
SECTION II. PROPOSED INSTITUTIONAL
PROGRAMS

SECTION IIT.  STATUS OF 1993 PIPs & APPROVAL
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SECTION L.

PLANNING OVERVIEW

List all hospital officers and members of the board, their home and
business addresses and principal occupation.

FFICERS

Chair

Vice Chair

Vice Chair

Secretary

Treasurer

BUTLER HOSPITAL
BOARD OF TRUSTEES

Charles W. Carey
200 E. Broward Blvd.
Fort Lauderdale, FL 33301

Robert E. DeBlois
President

D.B. Marketing

P.O. Box 9471
Providence, RI 02940

Richard W. MacAdams
MacAdams & Wieck, Inc.
101 Dyer Street .
Providence, RI 02903

Matthew A. Runci
Executive Director
Manufacturing Jewelers &

Silversmiths of America, Inc.

100 India Street
Providence, RI 02903

Charles R. Reppucci
Director of Administration
Hinckley, Allen & Snyder
1500 Fleet Center
Providence, RI 02903

Earl D. Chambers
10 Baldwin Court
Narragansett, RI 02882

CCUPATION

Financial Consultant

Business Executive

Attorney

Business Executive

Administrator

Investment Executive
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TRUSTEES OCCUPATION

B. Jae Clanton Social Service Director
Executive Director

Urban League of RI

246 Prairie Ave.

Providence, RI 02905

Phyllis Field Community Affairs
50 Sakonnet Point Rd. Homemaker
Little Compton, RI 02834

Charles T. Francis Real Estate Executive
President

Ryan Elliott Real Estate

55 Dorrance Street

Providence, RI 02903-2018

Leslie A. Gardner Executive Banker
Sr. Vice President

RI Hospital Trust National Bank

T.03.03, One Hospital Trust Plaza

Providence, RI 02906

Robert T. Gormley Executive Banker
Executive Vice President

Citizens Bank

One Citizens Plaza

Providence, RI 02903

Rabbi Leslie Y. Gutterman. Clergyman
70 Orchard Ave.
Providence, RI 02906

William S. LaLonde, 3rd Business Executive
65 Brisas Circle
East’ Greenwich, RI 02818

Anthony V. Rocha, MD Physician
387 Waterman Ave.
East Providence, Rl 02914

Merrill W. Sherman Attorney
Brown, Rudnick, Freed

& Gesmer, Ltd.

30 Kennedy Plaza

Providence, RI 02903

Brenda B. Wilkinson Banker/Officer
Assistant Vice President

Old Stone Bank

One OIld Stone Square

Providence, RI 02903



SECTIONI

PLANNING OVERVIEW

Identify your hospital's geographic service area and its population size and
demography.

RESPONSE

Butler Hospital has made available to the population of Rhode Island and
Southeastern Massachusetts, psychiatric and substance abuse services. In
addition, Butler has received special designation through the State’'s Mental
Health Plan to be available to provide services to the mental health catchment
areas of Providence, East Bay, Pawtucket/Central Falls, Northern RI, Kent
County, Newport County, and Washington County. .

Butler Hospital now has a contract with the Department of MHRH to provide
acute psychiatric services to all catchment areas of the State.




SECTIONI

PLANNING OVERVIEW

State the major health and health service needs of this population.

RESPONSE

The major health and health service needs of our service area
population are the diagnosis, care and treatment of mental illness
and substance abuse on both a direct and referral basis and within

the least restrictive modality of treatment. These modalities
include acute inpatient hospitalization, sub acute inpatient, residential
services, partial hospitalization, and outpatient treatment.

14



SECTIONI

PLANNING OVERVIEW

Describe your hospital's corporate mission and discuss any factors
which may have caused it to change from 1993.

RESPONSE
MISSION AND ROLE

- Establish and maintain and institution or institutions with
medical facilities for the diagnosis, care and treatment of
persons suffering from mental illness, substance abuse,
and other behavioral disorders.

- Provide mental health and substance abuse programs on a
direct or referral basis including such services as acute and
sub acute inpatient, residential services, outpatient, partial
hospital, emergency and consultation.

- Promote in conjunction with other hospitals, health agencies,
mental health centers and medical schools, clinical, educational,
resecarch programs on a community-wide basis to improve the
standards of mental health care in Rhode Island.

- Provide in the field of psychiatry and human behavior, either
alone or in cooperation with other institutions, educational
programs of the highest quality in order to improve mental health
services and substance abuse treatment and to prepare professionals
for the mental health field.

- Promote and carry on scientific research related to the care of
persons suffering from mental illness, substance abuse or other
behavioral disorders insofar as, in the judgment of the Board of
Trustees, such research may be carried on in, or in connection
with, the Hospital.

- Commit itself to continuous quality improvement, which includes:
providing excellence in mental health care and substance abuse
treatment, continuously assessing and improving the standards
of mental health care and substance abuse treatment, committing
the resources necessary to achieve these goals in the community
in which the Hospital operates, and providing superior facilities and
needed services to enable its medical and clinical staff to best
serve the needs and expectations of all patients and to generate
measurable benefits for the Hospital, its medical staff and employees.

- Participate, so far as circumstances may warrant, in any other
community activity designed or carried on to promote mental
health, freedom from chemical dependency and the recognition
and treatment of behavioral disorders.



SECTION1
PLANNING OVERVIEW
If you are formally affiliated with the Brown University Program

in Medicine, discuss this relationship within the context of your
corporate mission.

RESPONSE

Butler Hospital is affiliated with Brown University's Program in
Medicine. Full-time professional staff at Butler Hospital who are
M.D.'s and Ph.D.'s hold full-time faculty appointments at the
University. The academic Plan of the University as presented to the
Health Services Counsel does, in fact, reflect correctly the Hospital's
plans both in teaching and research efforts.

The affiliation with Brown University is entirely in keeping with
our mission and role which reads in part: "Promote in conjunction
with other hospitals, health agencies, mental health centers and
medical school programs on a community-wide basis to improve the
standards of mental health care in Rhode .Island.” Our mission and
role continues: "provide in the field of psychiatry and human
behavior, either alone or in cooperation with other institutions,
educational programs of highest quality in order to improve mental
health services and substance abuse treatment and prepare
professionals for the mental health field. Participate so far as
circumstances may warrant, in any other activity designed or carried
on to promote mental health, e.g., research", "Butler's role is to
serve as a cenler for adult and adolescent mental health care and
substance abuse treatment in Rhode Island. In furtherance of this
role the Corporation shall provide educational programs and promote
as well as carry on scientific research related to the care of persons
suffering from mental illness and substance abuse".



SECTIONII

PROPOSED INSTITUTION PROGRAMS

Summarize your institution's major goals and objectives for the
next five years.

RESPONSE

The major goal for the hospital over the next five (5) years is to
improve and continue those acute inpatient, sub acute inpatient,
partial hospitalization and outpatient programs in psychiatry and
substance abuse which prove themselves to be cost effective.
Objectives include providing acute inpatient service to State
supported patients as may be contractually arranged with the
State for various mental health centers. In addition, the hospital
plans to further develop and deliver managed care services for
all purchases of care.

The Hospital will continue to shape programs into specialty areas
in acute inpatient, sub acute inpatient, .residential services, partial
hospitalization and outpatient programs. These specialty programs
will include:

Geriatric

Neuropsychiatry

Adolescent

Alcohol and Drug

Woman's Treatments (Eating Disorders, PMS, Postpartum, Menopausal,
and Sexual Abuse)

Obsessive Compulsive Disorders

Children

17



SECTION 11

PLANNING OVERVIEW

Briefly describe any

restructuring being
RESPONSE

There are plans currently

Butler Hospital will hold

changes in ownership or

contemplated by and

to create a holding

1/3 equity and which will

Women & Infants and Kent County Hospitals.

for your

company

corporate
hospital.

in which

include the

18
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SECTION 1III

! Proposed Institutional Program (Plan) Priority # 1

L.

2.

3.

tn
L ]

6.

10.

Last year’s priority number of this plan (if applicable): _ 1 -
Provide a title to identify this plan. Qutpatient Satellite Sites

Briefly summarize this plan in the space below. This wording only will be

transcribed verbatim in compiling the annual summary cprepared biy the
Department. Create two outpatient satellite sites in ‘order "to provide
outpatient specialty services in the communicy.

Please check the primary activity/intent of this plan. (CHECK ONLY ONE)
Physical Plant Investment {e.g., construction, renovation or replacement)
Se:rvié:;l Di;e;nsii?adon (e.g., verti;zl or horizontal integration)

Medical Technology (e.g., state-of-the-art equipment or tertiary services)
Non-Patient Accivfoges (e.g., garages, oﬁ’ic:%u?ldin , etc.)

Bed Related Services (e.g., bed expansion, reclassification)

Research and Teaching

Please check ALL the resource requirement(s) of this plan.
iand acquisition

facility acquisition

new construction >

[T

renovation
equipment
personnel _
Circle the year this plan will be submitted for CON review.
1996; 1997 (or later)

First full fiscal year of implementation of this plan: 19 96

Provide and itemize the capital costs (in $000s) required to implement this plan.
Land :
Fees & Permits
Site Prep
Construction
Renovation
Equipment 25
Financing Costs

TOTAL CAPITAL COSTS 3 25

Indicate the propos'ed financing mix for the capital costs identified in Q.8.

Eguity > 25 :
Debt >
2ase > .
TOTAL CAPITAL COSTS 5 25

Estimate and itemize the incremental first full year’s (Q.7) operating expenses (in
$000s) associated with this plan. State actual expenses only, not already incurred

allocated costs.

avroll W/Fringes 250
Suzpiies 35
Degreciation 3

niarest

thar 50

TOTAL CPERATING EXPENSES S 338
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_ SECTION 1II

Proposed Institutional Program (Plan) Priority #___ 2

1.
2.

3.

5‘

10.

Last year's priority number of this plan (if applicable): _2

Provide a title to identify this plan. Group Home/Halfway House/RésidentiaI
Treatment facility

Briefly sumiarize this plan in the space below. This wording only will be

transcribed verbatim in compiling the annual fymmary re?aﬁd
Department. Develop residencg.al g:tean:ment: facilities orpps c atr?g agbe

substance abuse patients.

Please check the primary activity/intent of this plan. (CHECK ONLY ONE)
Physical Plant Investment (e.g., construction, renovation or replacement)
Service Diversification (e.g., vertical or horizontal integration)

Non-Patient Activities (e.g., garages, office umldings, etc.)
Bed Related Services (e.g., bed expansion, reclassification)
Research and Teaching

Please check ALL the resource requirement(s) of this plan.
land acquisition -

facility acquisiion

new construction  , .

renovation

equipment

personnel

Circle the year this plan will be submitted for CON review.
(1995, 1996; 1997 (or later)

First full fiscal year of implementation of this plan: 1996

Provide and itemize the capital costs (in $000s) required to implement this plan.
Land .
Fees & Permits
Site Prep
Constructon 600
Renovation
Equipment 50
Financing Costs

TOTAL CAPITAL COSTS § 650

Indicate the propoéed financing mix for the capital costs identified in Q.8.

Equity > 650
Debt hmem >
‘Lease < > |

TOTAL CAPITAL COSTS 650

Estimate and itemize the incremental first full year’s (Q.7) operating expenses (in
$000s) associated with this plan. State actual expenses only, not already incurred

allocated costs.

Pavroll W/Fringes . 625

Supplies —300

Depreciation N3
\

Interest

Other 2
"TOTAL OPERATING EXPENSES Y1084 ' 20

|

Medical Technology (e.g., state-of-the-art equipment or tertiary services) . .- - — - --
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SECTION II11
CURRENT STATUS OF 1993 PLANS

List all plans reported last year (identified by their 1993 priority number) and indicate their
current status using the most appropriate status indicator below.

STATUS INDICATOR  EXPLANATION

Continued Plan was continued the same or in modified form
Deleted/Denied Plan was not continued or denied and not contmued
Approved/Implemented  Plan was approved and/or implemented '~ T

_1223_ELA&L_SIAIIIS_IND_ICAT_QB_____

Lontinue as #2

Z Continue as #1

SECTIONIV
BOARD APPROVAL |
This Annual Summary Report of Hospital Short and Long Range Pla.ns (SLP-I) for

Butler Hospital (hospital)hasbeen approved by the Board
of Trustees of Butler Hospital (hospital).

Lty O
(.ngned and dated by or President of Board of Trustees)

21



SECTION 111

STATUS OF P.I.P. & BOARD APPROVAL

The attached Proposed Institutional Program (P.LLP.) submitted in 1994
to the Rhode Island Department of Health identifies 2 issues which
are discussed below:

Priority #1

Addresses the establishing of two (2) outpatient satellite facilities
which are located in Lincoln and Warwick. The establishment of
these facilities, which are self sustained, and have little to no

impact on the main campus of Butler Hospital and no effect on the
Master Plan.

Priority #2

Addresses the group home which is already in place.

22
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PROPOSED CHANGES IN LAND HOLDINGS

1. Proposed changes in land holdings of the institution including
property to be sold, proposed street(s) to be

ncw

RESPONSE
1A.

1B.

strecets to be established including private

None contemplated at this time.

Parcel of land at Lincoln Ave. is used for utilities.

abandoned, and
rights-of-ways.

We do not plan

selling it or using it in any different way at this time.
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PROPOSED CHANGES IN LAND USE

2. Proposed changes in land wuse within the
and grounds.

RESPONSE

None contemplated at this time.

institution’'s

campus

24



BUTLER HOSPITAL PROPERTY

Site Characteristics

The Land Use Study was begun with a thorough review of
existing site conditions including the natural and man-made
environments. This examination of site conditions relied
upon existing information including maps, aerial photographs,
and published reports and was supplemented by several visits to
the hospital grounds. The following section provides a summary
of the findings and conclusions.

Butler Hospital occupies a site of approximately 100 acres
bordering the Seekonk River in the east sector of Providence.
The oldest psychiatric hospital in Rhode Island, Butler Hospital
has used and has been steward to this land since its inception in
1844.  Tucked into a suburban residential corner of the City, the
property is campus-like with a pleasant combination of wooded
slopes, rolling landscaped grounds, bottomland, and river's edge.

The site is roughly rectangular in shape with the longer
dimension (3600 feet) oriented north-south. Vehicular access
is limited to ome entry point on Blackstone Boulevard. The only
frontage on Blackstone Boulevard (360 feet) is at the entrance.

Topography - Most of the property occupies a fairly wide (1200 -
1500 feet) plateau situated 60 - 70 feet above the Seekonk River.
The plateau slopes gradually to the south, The highest elevation
(90 feet) is found near the northern property boundary adjacent
to Swan Point Cemetery. The southern edge of the plateau is at
clevation 60 feet. the plateau drops off very steeply to the Seekonk
River along its eastern edge and to an unnamed tributary to the
river along its southern and western edges. Slopes along these
high embankments are typically in excess of 25%. These are only
steep slopes on the property except where the plateau steps down to
the river in a series of narrow terraces in the southeastern portion
of the property. A narrow band of flat land lies between the base
of the embankment and the shoreline. this low-lying land is
typically marshy and inundated by flood tides. (see Map 2)

Hydrology - Adjacent to the property's eastern boundary is the
Seekonk River, a natural tributary to the Providence River. The
hospital is approximately 2.2 miles above the point where it joins
Providence Harbor. The river is tidal and navigable in the streich
bordering the hospital property and is one-third of a mile wide.
The State of Rhode Island has classified the Seeckonk River "SC"
indicating that it is suitable for recreational boating and as
shellfish/wetland habitat but unsuitable for swimming. For
years, the river has been used for industrial shipping as evidenced
by the industrial uses which are visible along much of the opposite
shoreline.

The 100-year floodplain mapped by the Federal Emergency Manage-
ment Agency (FEMA) for the federal flood insurance program
extends into the low-lying areas of the property at the shoreline.
This includes a narrow band of land (90-220 feet) along the Seekonk
River and a more extensive area flanking an unnamed stream which
flows up through the "grotto".

25
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The unnamed stream is the second noteworthy water feature on the
property. From its confluence with the Seekonk River, it extends
3700 feet along the property's western border to a point just above
the "ice pond". The ice pond was formerly an open water pond, but
siltation and diverted flow have converted this pond to a pocket of
marsh through which the stream flows.

Soils - The four soil types that occupy the property are known as
Windsor, Hinkley, Merrimac-Urban Land, and Adrian soils. The
Soil Conservation Service description of these soils indicates that
the Windsor (WgB) and Hinkley (HkC, HkD) series are quite similar
in character and pose no constraints to community development.
The Windsor soil is a loamy sand which is excessively well drained,
has rapid permeability, is acidic, and has medium runoff character-
istics. As seen on Map 2, it occupies the northern part of the property
and about one quarter of the site. The Hinkley soil is a gravely sandy
loam.

26
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MAINTENAN F ILDINGS

Beyond the regular scheduled seasonal maintenance of the various
mechanical systems within the buildings. Butler Hospital does not have in
place a regular scheduled plan, per se. However, an aggressive program
posture is maintained on a building by building basis to insure that the
various structures condition does not deteriorate but is in many instances
improved. The work is mostly done by outside contractors.

The buildings on campus, some of which are nearly 150 years old are in
remarkably good condition and have been well maintained over the years.
However, as with any structure, work has been required. Work has included
re-roofing, replacement of gutters and leaders, cleaning and repointing of
masonry, replacement of caulking, painting etc. Naturally, should a condition
manifest itself and it be detrimental to this structure it
is immediately corrected. All work is done mindful of maintaining the
historical aspects of the building.

Although there is not in place a regular scheduled inspection of buildings, the
maintenance staff is well trained in identifying potential maintenance
problems and taking corrective action. The repainting and checking and
replacing of caulking is done systematically on a 5 year cycle.
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BUILDING MAINTENANCE REPORT

PREVIOUS AND PLANNED

SAWYER HOUSE - Excellent Condition

Previous: Clean and repoint masonry
Flashing and roof replaced
Replaced entrances
Re-caulked and painted
Planned: See Footnote #2

MAIN ENTRANCE - Excellent Condition

Previous: Bluestone terrace and steps replaced.

Roof repainted
Painting and caulking
Planned: See Footnote #2

WEST - Excellent Condition

Previous: Clean and repoint masonry
Re-caulked and painted
. Planned: See Footnote #2

CENTER HOUSE - Excellent Condition

Previous: Clean and repoint masonry
Re-caulked and painted
Planned: See Footnote #2

ARBORETUM - Excellent Condition

Previous: None Required
Planned: See Footnote #2

GENERAL TREATMENT UNITS - Excellent Condition

Previous: None Required
Planned: See Footnote #2

INTENSIVE TREATMENT UNIT - Excellent Condition

Previous: None Required
Planned: See Footnote #2

EAST - Excellent Condition

Previous: Gutters and Iecaders
Replaced masonry
Cleaned and repointed
: Re-caulked and painted
Planned: See Footnote #2

GODDARD - Excellent Condition

Previous: New Roof & Masonry Repointed
Planned: See Footnote #2
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REAR WEST - Excellent Condition

Previous: Flashings replaced
Gutters and leaders
Replaced masonry
Cleaned and repointed
Re-caulked and painted

Planned: See Footnote #2

REAR EAST - Excellent Condition

Previous: Flashings replaced, gutters and leaders, rcplaced masonry
cleaned and repointed, re-caulked and painted
Planned: See Footnote #2

ANNEX - Excellent Condition

Previous: Flashings, gutters and leaders, and roof replaced
Re-caulked and painted
Planned: See Footnote #2

REAR CENTER - Excellent Condition

Previous: Re-roofed
Cornice replaced
Leaders replaced
Re-caulked and painted
Planned: See Footnote #2

'BLUMER - Excellent Condition

Previous: See Footnote #3
Planned: See Footnote #2

DUNCAN - Excellent Condition

Previous: See Footnote #3
Planned: See Footnote #2

JOHNSON - Excellent Condition

Previous: See Footnote #3
Planned: See Footnote #2

WELD - Excellent Condition

Previous: See Footnote #3
Planned: See Footnote #2

KEMP - Excellent Condition

Previous: See Footnote #3
Planned: See Footnote #2

H.C. HALL - Excellent Condition

Previous: See Footnote #3
Planned: See Footnote #2




POTTER - Excellent Condition

Previous: See Footnote #3
Planned: See Footnote #2

RAY CONFERENCE CENTER - Excellent Condition

Previous: Roof replaced, re-caulked and painted

Masonry cleaned and re-pointed
Planned: See Footnote #2

GOSS - Excellent Condition

Previous: Reroofed, caulked and painted
Planned: See Footnote #2

KANE GYM/SCHOOL - Excellent Condition

Previous: Re-caulked and painted
Planned: See Footnote #2

DUNCAN LODGE - Excellent Condition

Previous: See Footnote #3
Planned: See Footnote #2

SLEEP LAB - Excellent Condition

Previous: Repainted and caulked
Planned: See Footnote #2

BUILDING #2 (GROUP HOME) - Excellent Condition

Previous: Re-roofed, caulked and pointed
Planned: See Footnote #2

BUILDING #3 - Excellent Condition

Previous: Re-caulked and painted
Planned: See Footnote #2

BUILDING #4 (GROUP HOME) - New Condition

Previous: None
Planned: Repaint

CHILD CARE CENTER - Excellent Condition

Previous: Re-roofed, re-caulked and painted
Planned: See Footnote #2

CARRIAGE HOUSE - Excellent Condition

Previous: Re-roofed, painted and caulked
Planned: See Footnote #2

BRICK HOUSE - Excellent Condition
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Previous:
Planned:

Re-caulked and painted
See Footnote #2

GREENHOUSE - Excellent Condition

Previous:
Planned:

Footnote

Footnote

Footnote

#1:

#2:

#3:

New Heating System
See Footnote #2

The items of maintenance listed under the category
previous, identify items of work performed during

the past 20 years, some of which were major. However,
items of work such as repainting and caulking are
done on a 5 year cycle.

The items of maintenance listed under the category
planned are projected to be undertaken within the
next 5 years, and are beyond the normal day to day
maintenance buildings required.

Major Maintenance including reroofing, cleaning and
repointing masonry.
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PROPOSED CHANGES IN CAPITAL
IMPROVEMENTS

Proposed capital improvements including new structures,
additions to existing structures, parking garages, parking
lots, parks, and malls. Major repairs that affect the building
and/or campus grounds shall be included.

RESPONSE

No capital improvements are being considered at this time.
Only maintenance and repair improvements are presently
being contemplated. Butler is considering building a 6,000
square foot Group Home.
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ZONING BOARD OR CITY COUNCIL

Any proposed activity
Council to implement.

RESPONSE

None at this time.

that would require an action by

the Board or
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PROPOSED DEMOLITION

Proposed demolition of any ©building, structure, parking
garage, parking lot, park, or any other campus facility.
In the event of demolition, the Master Plan shall contain
a tenant relocation program which shall contain, as a

minimum, provisions relative to institutionally owned
residential structures intended for demolition. The
relocation shall contain alternatives to demolition which
will accommodate the interests of said tenants, the

neighborhood and the institutions and which will provide
for tenant relocation assistance.

RESPONSE

No demolition is contemplated at this time.
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PARKING PLAN

There are 745 parking spaces on site, an excess of 427 spaces
required by local ordinance. This includes 9 handicapped
spaces. Due to the proximity of parking areas to buildings.
there is no need for shuttle bus service.

R.I.LP.T.A. provides regularly scheduled bus service from
downtown Providence to the main entrance. This service
is well used by staff and the general public.
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BUTLER HOSPITAL
PARKING SPACES

LOT A (VISITORS)

A) Ist 49

B) large 85

1)) gate 22

D) GT1 32

E) new 40

F) newest 45 TOTAL 273

LOT B (OUTPATIENT)

A) gym 96
B) maintenance 94 ,
O greenhouse 111 TOTAL 301

LOT C (PARTIAL HOSPITAL RIVER LOT)

A) edge 41
B) river lot 63 TOTAL 104

PPC 49

CHILD CARE 16

TOTAL ALL LOTS 745
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. pbate:

BUTLER HOSPITAL . .
HEALTH CARE FACILITIES PARKING -WORK SHEET

<

Full time employees and approved vacancies

. =_-539
(Largest in attendance at any work shift)

B. Number of patient beds ' = 117

]

C. HNumber of staff or visiting doctors 10

(Largest in attendance at any work shift)

D. Number of hospital and ambulances and
similar vehicles

- {E. Number of doctors offices (where staff
doctors see patients on an out-
.patient basis) =

F. Square footage of hospital space used )
for ambulatory care

= 3 per space

4 per space

<1 per space

= g_+ 1 per space

I-1 ZONE

|

R - VR

_15_x 2 per office = 139,

=_20,000 = 500 sq.ft. gross
floor area

per space = 40
G. MNumber of seats in auditorium or similar
space used for lectures, etc. = 3Q011E3 per space =__ 3j
'otal number of spaces requiréd A+B+C+D+E+F1G -
—p28
Total number of spaces provided in the I-2 Zone or in
other zones owned by the institution that are zoned
for parking :
(Include non-conforming parking lots) + 1sg
Shortage -
Excess +
Y /5 1 ¢ N—
Number of non-conforming parking spaces at time
of passage of Institutional Zone : +
S (o Oy g s TN -
Ay Gan Vet | Total

L J ‘// T
— ) /Aﬁmf/g{ -

Based upon the above calculation the present parking
conforms to the institutional requirement

RAMZI J. LOQA, ACTING uléECTon'
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DEPARTMENT OF HEALTH

Any hospital subject to regulation by the department of health
pursuant to the Rhode Island General Laws Section 23-15, as
amended, and to the rules and regulations promulgated by the
director of health for the State of Rhode Island pursuant
thereto, which are required thereby to obtain a certificate of
need as a precondition to licensure of any new or additional
premises, shall file said certificate of need as an appendix to
its Master Plan.

RESPONSE

We are not asking for a certificate of need that would impact
this campus. We do not contemplate any request of the City of
Providence for a Certificate of Occupancy at this time.
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COMMUNITY RELATIONS

Butler Hospital enjoys an excellent relationship with its neighbors.

To further Butler Hospital's relationship with it's neighbors, the
grounds are open to walkers. However, joggers and cyclists are not
encouraged.  The. Hospital is an active participant in the "Commun-
ity Watch" program.

Laurclmead had leased 23 acres from Butler Hospital that is now
generating taxes for the City of Providence.
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LAURELMEAD
Distinguished Adule Cooperative Living

Mr. George Calcagni

CHAIRPERSON

Providence City Plan Commission
Department of Planning and Development
City of Providence

400 Westmuinister

Providence, R1 02903

Friday, September 15, 1995

Re: 350 & 355 Blackstone Boulevard, Laurelmead

Dear Mr. Calcagni:

We submit herewith the Laurelmea
per requirement 503.4 of the Zonin
Laurelmead to your staff and a nu

d element of the Butler Campus Master Plan
g Ordinance. We are pleased to have hosted a tour of
mber of your commission members.

Sincerely, -
" ( (
b
/l Lk A Sz
Richard T. Gilbane/,?_)(

Project DirectorL

cc: Commission membership
Samuel J. Shamoon
Kathryn J. Cavanaugh
Darlene Price

335 Blackstone Blvd,
Providence, Rhode Fstand 12906
(401) 273-9550)
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Laurelmead Element
of the
Butler Hospital Masterplan

1. Mission Statement & General Overview:

Mission Statement
Laurelmead is an adult community which provides living accommodations and health
services for three different types of adult needs: '

Part one of Laurelmead: The first and center piece of Laurelmead is the
Independent Living Unit building (ILU). It is now fully constructed and designed to
enable active adults to live graciously with maximum independence. It is much akin
to an “old world” hotel where residents are fully independent, often travel and work
and resultingly do not desire or need the cost and requirements, and, limitations of
individual house ownership.

Part two (& three) of Laurelmead: The second and third piece of Laurelmead are
combined into a single proposed structure. They are to be separately owned and
operated and are called the Assisted Living and Health Center facilities. These two
Jacilities offer more comprehensive levels of personal, nursing and rehabilitative
care.

The Assisted Living Unit facility (ALU) mission is to provide short and long term
living accommodations with daily personal care assistance to those adults who are no
longer fully independent but do not have medical needs necessitating care provided
by a nursing home.

The Health Center's (HC) mission is to provide short and long term skilled and
intermediate nursing and rehabilitative care.

History & Schedule of the Development

The Laurelmead development has been under active development since June of 1992.
The two general partners of the sponsoring development, Cornish Realty are
Providence residents, Arnold B. Chace, Jr. and James Skeffington. The Project
Director, Richard T. Gilbane is also a long time Providence resident.

Cornish took over the development after another developer, HomeCroft, who had
worked on the design, permitting marketing and initial sales for some two years
defaulted on their ground lease with Butler Hospital. Cornish took over a
development which had been widely publicized in the community through
HomeCroft's public relations and marketing efforts. Mr. Chace s familiarity with the
great disappointment of many of the East Side residents, who had purchased
cooperative shares in the proposed development, instigated his interest in taking over

Comish Realty Associates, L.P.
09/15/95
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the development with Mr. Skeffington.

The initial concept for the adult residential development Laurelmead came out of a
Masterplan Butler did for their campus years ago. Adult residential communities are
well know in other parts of the country, the initial concept of them originating from
the non profit sector, specifically the Quakers in Pennsylvania. In recent times for
profit entities have typically developed these type communities, often in collaboration
with non profits. A highly acclaimed local example is the development of Fox Hill
Village in Westwood, Massachusetts by Massachusetts General Hospital in
collaboration with two private sector developers. Laurelmead is modeled in many
ways on Fox Hill in the way Laurelmead is designed and operated. The two faczlmes
share a similar type of cooperative ownership of their ILU's.

Construction on the Laurelmead site utilities and the roadway for the entire
development, along with the ILU itself, was started in June of 1993 with first
occupancy of the ILU obtained in late November, 1994.

A condition of the building permit for the ILU was for the skilled nursing part (now
called the HC) of the development to be constructed within a reasonable period after
the completion of the ILU. This, with the commitments to and expectations of the ILU
residents results in Laurelmead's current pursuit of starting the construction this fall.
A Certificate Of Need (CON) is needed for the planning and construction of any
health care facility and this was issued on June 4, 1995 by the State of Rhode
Island’s Health Services Council and the Department of Health for the HC.

Neighborhood Involvement

Prior to construction there were a number of meetings with community groups
including the Blackstone Boulevard Neighborhood Improvement Association. This
past June, Laurelmead hosted that organization’s monthly meeting. We have close
communication with both our landlord, Butler Hospital and our northern neighbor,
Swan Point. Swan Point is thoroughly familiar with all of the Laurelmead plan and
has granted Laurelmead use of portions of their property during the consiruction of
all of our development.

The best testimony to Laurelmead's positive association with the adjacent neighbors
is that a number of them have elected to move to Laurelmead including those whose
property very closely adjoins ours, Mrs. Milly Dillon from 205 Grotto Ave and Dr.
and Mrs. Rakatansky from the intersection of Old Tannery Road and Grotto.

A number of community associations that the residents are involved with have held
gatherings or functions at Laurelmead.
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2. Existing Conditions:

Physical site & existing improvements

The 23.48 acre Laurelmead portion of the Butler Campus has the five story
Independent Living building (ILU) in place along with the site utilities for a possible
Suture addition of a small second phase of the ILU. The site utilities are also in place
Sfor the separate combined Assisted Living and Health Center building (ALU/H C) the
construction of which is planned to start this fall.

The ILU is a five story building (the south end is four stories) almost 100% clad in
the very traditional “Boston City Hall” brick. The materials and design were
selected to be compatible with the elegant and well constructed existing buildings on
the Butler Campus. The ILU has a traditional residential, sloped roof. It consists of
161 apartment homes. They range from studios to three bedroom apartments. There
are two guest suites and a broad range of indoor and outdoor recreational and social
Jacilities, including five dining rooms, a lounge, a library / reading room, a chapel,
ahn indoor heated swimming pool, a 130 seat performance hall, a fitness center,
walking trails, and areas for woodworking, artwork and gardening. Each apartment
has an emergency call system. The second smaller phase of the ILU, will share the
common facilities of the current building. y

Current Construction Plans

Part II of Laurelmead, the ALU/HC, is planned to be a five story brick clad building
with a footprint of approximately 25,000 square feet. There is a possibility that if
Jinancing is not successfully secured for the entire five story building then a single
story HC would be built. Should this happen, it is planned to use exactly the same
SJoundation and exterior design simply permanently eliminating four stories of the
building. All of the current plans are proceeding with building the full building. The
design has been developed to have the same type of material and basic design of the
ILU with its own character. To accomplish this Cornish commissioned the noted
historic design firm of Shepley Bullfinch, Abbott to provide the design intent of this
second building.

Within the site, five acres — between the ILU and the river — are placed under a
permanent conservation easement. Another four acres, the meadow, is to be kept in
open space use (see Parking below). The landscape design and planning for the site
was done by the noted firm of Morgan Wheelock. The meadow is surrounded by
walking trails which lead into walkways through the conservation area.
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Parking

Parking is provided well in excess of that required by zoning. This was accomplished
along with preserving the well known meadow which is in front of the building by
putting almost an acre of parking below the building. Of the current 168 parking
spaces, 100 are below the building. Forty four are provided in the main south
parking lot and ten in a smaller north lot. There are fourteen spaces on the main
entrance loop.

Per zoning, Section 703.2, Use Code 15.3, 123 spaces are required for the existing
ILU. There are currently 168 spaces provided.

With Part II, the ALU/HC, the zoning requirement for the 103 beds (89 units) the -
ALU and 60 beds of the HC (combined 163 beds) is 82 parking spaces. 89 spaces
are provided. They are located at:

ALU Parking Lot 61 Spaces
HC Parking Lot 22 Spaces
North Loop Road 6 Spaces

Services provided to Residents

There is around the clock assistance available to ILU residents. Housekeeping is part
of the weekly service provided to each resident. Theré is a licensed nurse in the ILU
building full time, Monday through Friday. Each resident is entitled to receive their
main meal of the day in one of the dinning rooms.

Legal ownership of Laurelmead

The ILU building is owned in a cooperative legal arrangement and there are
currently 112 residents owning units. [f a resident owner sells a unit they do so
through the Cooperative’s marketing department. An owner has all the tax benefits
of home ownership while the cooperative legal structure provides a control assuring
the consistent mission of the building. The remaining units are currently owned by
Cornish Realty Associates, L.P. the developer of Laurelmead. The Laurelmead
Cooperative has a long term ground lease with Butler Hospital. The Cooperative is a
tax paying entity. The management is provided through the on site services of The
Standish Care Company a national company specializing in providing management
to adults communities.

. National Register Places:

The Laurelmead site is bordered by the National Register listed Swan Point Cemetery
oi1 the north and by the similarly registered Butler Hospital on the south.
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The Laurelmead site itself has one small (300 square meter) National Register
eligible site on the Seekonk River bluff, (RI-1888), determined to be so qualified by
the State of Rhode Island’s Historic Preservation Commission. This site was
determined to be a camp site (assumably for early Narragansett Indian Tribe
members). The site was thoroughly investigated by the Public Archaeology Lab, and
their report approved by the Historic Preservation Commission before a site grant
was issued by the Coastal Resources Management Commission (CRMC). CRMC
issued their Assent number B91-6-67 in approval of the development. CRMC has
Jurisdiction over the development of this site since the property has extensive
shoreline along the Seekonk River.

. Ten Year Goals & Five Year Objectives:

Laurelmead's ten year and longer goal is to be a premier provider of living and
health care services for the adult population it serves. All of the planned physical
plant is shown on the Contextual Plan LAO dated August 21, 1995. The second
building, the ALU/HC is planned to start its construction this fall with completion in
the spring of 1997. The start of the ALU/HC is dependent upon the successful
securing of financing.

If all of the 161 units are sold in the next five years, a provision has been made for
the expansion of the ILU for up to 50 additional units. The location for this phase II
of the ILU is shown on the site plan to the north of the existing building. The

entrance to it would be along the same road servicing the soon to be constructed
ALU/HC.

. Proposed changes in Land Holdings
None.

. Proposed changes in Land Use
None.

. Proposed capital improvements
Only those outlined above.

. Proposed demolition

None




9. Parking Plan

As outlined above, the site will have 255 spaces with completion of Phase Il. Zoning
requires 205. These spaces are shown on the attached exhibits.

10. Any proposed activity that would require action by the City Council

We have a tax treaty being brought to the Council by the Tax Assessors office.

11. Copies of the Master Plan
Copies are attached of the Contextual Masterplan and a rendered, 8 1/2” x 11" print
of the Laurelmead site excluding the possible future smaller addition to the ILU.
This addition is shown on the larger contextual plan.

12. Certificate Of Need

A copy is attached.

s:'\word\mplan.doc
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