
The City Plan Commission

PROVIDENCE, RNODC ISLAND

November 7, 1980

Honorable Vincent A. Cianci, Jr., Mayor
and ~.

The Honorable City Council
City Hall
Providence, Rhode Island 02903

Dear Mayor Cianci and members of the City Council:

City Ordinance Section 2-253 directs the City Plan Commission to...
"collaborate with the finance director in the preparation and recommendation
to the Mayor and the City Council, on or before June 1 of each year, of the
capital improvement budget for the following year and a comprehensive five
(5) year capital improvement program."

The City Plan Commission has reviewed and approved the enclosed Capital
Improvement Program, 1980-1986. This program provides a firm base for comprehensive
and financial planning.

The City Plan Commission is concerned that many of the City's physical
improvement and development objectives have been deferred in recent years
because of chronic budget crises. Limited resources and increasing needs
require an overall guide for planning long-range capital acquisitions and
improvements, while maintaining operating-cost efficiencies and selecting
the best possible financing methods. The 1981-1987 capital improvement
program process should start early and be mandatory for obtaining capital funds.

The City Plan Commission urges the Mayor and the City Council to ease
transition to provisions of the Home Rule Charter by immediate passage of
ordinances to:

1. Limit capital expenditures to projects in the
~ Capital Improvement Program.

~ ~~ 2. Provide for adoption of a capital budget and
~~"''~a, -~ `LL"'~ the Capital Improvement Program by the City
`~ ~ ~~~..~: • 
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November 7, 1980

HonoraDle Yincent A, Cianci, Jr., Mayor
and

The Honorable C1ty Council
City Hall
Provtdence, Rhode Island 02903

Oear Mayor Cianct and members of che Ci[y Council:

City Ordinance Section 2-253 dtrects the City Plen Camiisston to...
"collaborate with the ffnance director in the preparation anA reconanendation
to the Mayor and the City Council, on or before June 1 of each year, of the
capital improvement budget for the folloaing year and a comprehensi~ie five
(5) year capital improvement proyram."

The C1ty Plan Coumission has revlewed and approved the enclosed Capital
~In~p ~r~ovement~_P~rog_ram, 1980-t986. Thts program provtdes a flnn Dase for compreliensive
and ii~anclal plann~Tng-

The City Plan Comniszion is concerned that many of the Ci[y's pliysical
improvemen[ and development objectives have Deen deferred 1~ recen[ years
because of chronic budget crises. Llaiited resources and increasinq neeJs
requlre an overall guide for planning long-range capital acquisitions and
improvements, while main[aining operating-cost efficiencles and selecting
the best possible financing methods. The 1981-1987 capital iniprovement
program protess should start early and be manJatory for obtaininq capital funds.

The City Plan ComnissSon urges tlie Mayor anG the Ctty Council to ease
transi[ton to provisions of ti~e Nane Rule Charter by li~nediate passage of
ordinances to:
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1. Limit capital expenditures [o projects fn the
Capital Improvement Vro9ram.

2. Provide for adoption of a capital budget and
the Capital Improvement Program by tne City
~ou~cil.

Yer truly our'S,

~/ ' •
.~'~~' G~ D. Caldow

City Plan Comnission
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Major Objectives of the Capital Improvement Program

I. TO IMPROVE FINANCIAL MANAGEMENT OF THE CITY~S CAPITAL RESOURCES

II~ TO MAINTAIN A HIGH CREDIT RATING FOR PROVIDENCE, THEREBY LOWERING

INTEREST COSTS

III, TO CONTINUE STIMULATION OF PRIVATE INVESTMENT

IV~ TO ENSURE TFiAT CAPITAL PROJECTS AND Cd`~PREHENSIVE PLANNING ARE

BASED ON PROVIDENCE~S LONG-RANGE FISCAL POTENTIAL

V, TO UNDERSCORE THE SAVINGS TO CITI TAXPAYERS INHERENT IN A REGUU~R

PREVENTIVE MAINTENANCE PROGRAM

VI~ GUIDE 1MPLEMENTATION OF PROVIDENCE~S DEVE'LOPMENT PROGRAMS
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SUMMARY

PURPOSE

The Capital Improvement Program is the
primary management guide for allocation of
limited city resources for physical im-
provements over the next six years. It
helps use those resources to achieve over-
all goals in providing City services and
in developing neighborhoods, the Downtown,
and the City's economy in general.

The Capital Improyement Program outlines
costs and funding alternatives involved in
implementing the City's on-going compre-
hensive plan. It thereby insures that the
comprehensive plan reflects financial real-
ities.

...this entire planning process must be
closely based on, supported by, and tied
to the economic realities of Providence
and to the financial abilities of the
City. All too often tfie comprehensive
planning process omits or slights the
economic and financial elements and its
validity is thereby subject to question.
(The Com rehensive Plannin Process, City
of Providence, Apr 1 1916, p. 0.

As the comprehensive plan takes form, the
Capital Improvement Program will relate the
otherwise uncoordinated construction and
acquisition programs of various City depart-
ments to the City's overall progrants and
goals.

Other purposes of the Capital Improvement
Program are:

1. ANNUAL REVIE6J OF PRIORITIES

At both department and city-wide
levels, yearly review of priorities
ensures that funding decisions adjust
to changing circumstances.

2. JOINT PR~JECT COORDINATION

Savings, in time or money, or in-
creased project impact can result
from coordinating projects of dif-
ferent agencies with respect to
location, function, and timing.

3. STIMULATION OF PRIVATE INVESTMENT

A readily-available schedule of
future public ~ymprovements encourages
private residential, commercial and
industrial investments.

4. LOI~IER COST CREDIT

Evidence of prudent, long~range finan-
cial planning is important to credit
rating services. Better knowledge of
needs and resources will improve Provi-
dence's flexibility during money market
fluctuations.



8. NEIGHBORfI00D PARTICIPATION

By opening capital improvement funding
decisions to continuous public debate.
on a city-wide basis, the Capital Im-
provement Program limits the influence
of pressure groups that might otherwise
obtain commitments for a disproportion-
ate share of city resources. At the
same time, neighborhood groups have the
opportunity to react to City department
proposals, submit their own projects
for review, or identify gaps in service
or development plans.

PROCESS

City Ordinance - Section 2-253 directs the
City Plan Commission to..."collaborate with
the finance director in the preparation and
recommendation to the Playor and the City Coun-
cil, on or before June 1 of each year, of the
capital improvement budget for the following
year and a cornprel~ensive five (5) year capital
improvement prograr~."

Capital improvements include:

A. new construction, reconstruction,
substantial alterations and ex-
traordinary repairs;

B. acquisition of real property or
intPrest therein;

C, designs or preliminary studies or
surveys relative to A and B above;

D. acquisition and installation of
equipment and furnishings relai:ive
to A and B above.

Capital improvernents ordinarily do not
include:

A. projects or irnprovements costing
less than $10,000;

B. vehicular eyuipment (unless annual
costs exceed $~00,000);

C. items of repair or maintenance
cosi:ing less than $50,000, or
which are of an emergency nature;

D. salaries, other than those which
are properly capitalized as part
of a project's cost.

The Capital Improvement Program process be-
gins in the early Autumn when planning staff
solicit department project requests or revi-
sions. After prelin~inary project analysis,
planning and department staff ineet to review
projects. Subsequently, planning staff assign
advisory priority rankings to projects relative
to all other city projects. During this review,
funding alternatives receive special attention,
including examination of applicable state and
federal aid programs.

Following planning statf analysis, draft
project descriptions and proposed priority
rankings are sent to departments for final
review. The City Plan Conrnission receives tiie
draft Ca~ital Improvement Program in Arril,
with staff recoirunendations.

The City Plan Comrnission and Finance Director
cooperate in putting the Program into final form
by determinirig the upcoming year's capital bud-
get, matctii ng si~ort-ter~n needs wi th ava i 1 abl e
resources, and making the five-year plan conform
to the long-range fiscal policy of the City.

The City Plan Couunission subn►its the recom-
mended Capital Irnprovement Program to the Mayor
and City Council on or before June 1,



THE 1980-1986 CAPITAL IMPROVEMENT PROGRAM

The 1980-1986 Capital Improvement
Prograrn details actual funding commitments
and pending grant applications for the up-
coming fiscal year and inflation-adjusted
projections for the next five years. Last
year's program, the first in a decade,
outlined departmental needs. This year's
program combines capital projects from
the regular operating budget with
development projects not funded from
general revenues (e.g. Community Develop-
ment Block Grants, federal grants,
redevelopment projects, etc.)

The future of the Field's Point Waste
lJater Treatment Plant and of proposed
remedies for combined sewer overflows will
have a major impact on Providence's capital
investment. State takeover will free
considerable city resources which can then
be directed toward neighborhood improvements,
Downtown development, and economic growth.
Final costs for treatment system improvements
are not projected on the assumption that
voters will approve State takeover.

The 1980-1986 program includes rental
payments on capital equipment, as rental
or lease arrangements have become a widely-
used alternative to outright purchase.

The Providence Home Rule Charter
Conunission will consider the future
role of planning and the Capital Improve-
ment Program in the City's development.
The Departrnent of Planning and Urban
Development has recommended strong pro-
visions to ensure coiripliance with the
Comprehensive Plan and to require project
review under the Capital Improvement Program.

1980 --1981 CAPITAL BUDGET
All Funding Sources......... $35,137,000

Excluding Water Supply... 33,357,000

City Funds .................. $17,872,000

Excluding Water Supply... 16.092,000

1980 --1986
CAPITAL IMPROVEMENT PROGRAM

All Funding Sources.........$179,072,000

Excluding Water Supply... 128,042,000

City Funds ..................$121,471,000

Excluding Water Supply... 81,271,000

3



FINANCIAL CAPABILITY

AND FISCAL POLICY

In the 1979-85 Capital Improvement
Program, the City Plan Co►rnnission recom-
mended a cautious yet optimistic develop-
ment plan. Providence must be cautious
in short-term capital expenditure commit-
rnents; it must require substantial public
benefits or economic returns in exchange
for public investments. /lt the same
time, elements of the Comprehensive Plan
should project new roles for Providence
within the regional economy, prograrrxning
improvements to complement these new
functions. Improvements should increase
Providence's competitiveness as --

** ll regional office anc~
service center

** An efficient growing port

** A convention, entertainment,
cultural, and tourist center

** A location for diversified
and high technology industry

** A preferred residence for all
income groups

** ll center of new retail opport-
unities and existing retail
expansion

Providence can afford substantial
capital.investment in city services and
development. The rate of increase in
governmental expenditures since fiscal
year 1975 has been held below that of
other Rhode Island cities and far below

the State of Rhode Island. The city's
accumulated deficit reflects taxpayer
sentiment toward inflation's impact on
governmental costs and the disadvantages
of the property tax in an inflationary
economy.

While taxpayers, through their repre-
sentatives, have insisted on austerity bucigets
for regular operating expenses,,tliey have
approved, as individuals, recent bond refer-
enda for urban development and envir•onmental
improvement projects. State takeover of the
Providence waste water treatment plant will
reduce the city's indebtedness and permit
policymakers to choose between two basic
alternatives: use savings to delay inevitable
tax increases or meet other priority capital
improvement needs. Realization of the
Comprehensive Plan's objectives requires
1:he latter choice.
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1980 --198fi CAPITAL IMPROVEMENT PROGRAM
ALL ~ SOURCES OF FUNDS

PUBLtC SAFETY 03 -01
POLIC~ 03 - 02

C = Continuous Funding

All anounts in Thousands

ProJ. BUDGET PREVIOUS 19QU-Bl PROGRAM Slx Year COMPLEiEU

I Pnn,1ECT CODE COS! BUOGET 1981-82 1982-83 19d3-8q l904-85 1905-86 10TAL TOTAL

O1 ~lo[or Ve~icles 5l2 C !3) lJl 198 220 2G2 302 1,3Q0 C

02 8uflding Renovation 150 C 90 8U 93 106 122 14l 5fi2 C

03 Oata Syste~ns 6 126 58 5B 35 35 31'l 318

U4 New tleeJyuarterz 3,W0 3,000 6,000
c~

6,ODU

FIRE 03-03
Ol flre Apparatus 513 C 222 618 )10 817 939 ~,080 4,386 C

02 Stat{un Nenovatlon 150 C 150 173 198 228 26"t 302 1,313 C

03 Flre ffghting
Equipnrnt 591 C 15 06 99 ll4 131 152 657 C

Uq New Ileadquarters 600 6U0 n 600

05 Repalr anJ Tralning
facili[y 1,050 1,050 1,05U

06 Mt. Pleasanl Statlon 1,000 j,00Q I,ODU

C~MMUNICATIONS 03 - 04

Ol Volce Bux 200 200 1U4 600 oUU

~2 CUIIYI111111Cdt~O1K

~quipmei~t 575 C 75 06'~ 99 ll4 ~ l31 152
~

65j C

03 Pulice Rndio 350 350 350 1,050 1,(150

iJ



ProJ. DUDGET PREVIOUS 1900-01 PROGRAN Stx Year L(R9PLEf11)
I PROJECT CO(1E COST DUDGF.T 1901-02 1982-03 19Ei3-84 1984-OS 1985-06 TOTAL TOTAL

TRAFF{C ENGINEERING 03 — 05

01 Slynal System 1,190 1,426 1,311 6JU 4,557 4,557

02 Traf/tc Control
Equlprtent Sfll C 65 81 93 ]06 122 141 6UB C

PUBLIC WORKS 05-01
Ot Equiqnent Rentals ~

OS-09 164 C 149 150 150 150 150 150 899 C

02 Struc W res and
Improvements 791 28Q ~l q~ 321
• 05-06

Ol Seva9e Trcatment D,500 i 6,500 SUBJECT TO STATE RE ERENDUM

OA CanAlned Sewers 5,180 SUDJECi TO STATE RE ERENDUM
0

05 Vehicles
05-07 512 118 180 180 328

06 Equl~unent Rentals
05-07 164 C 250 250 250 250 250 250 1,500 C

07 Trucks an~l Traclors 512 145 143 ~43 Zfia

00 Illgliway Struclures
05-08 71l C 20 20 20 20 20 20 l'10 C

09 EQulpment Rentals
05-l0 164 C 267 267 267 267 267 267 1,602 C

Equl~wnent Rentals!0
05-11 164 C 100 !00 100 IOU 100 100 600 C

MUNICIPAL DOCKS

llerlh 3 3,27.5

Qerth 4,5. R 6 I,000

icrminal 3.69A 1,035

05-13
,,z~s

3,000

~,G79

8



Pro,1. OUDGF.T PREVIOIIS 19D0-Ol FROGRNi
1 PROJECi CODE COST OUDGET 1981-Q2 1982-03 1983-04 19~4-05 1905-ES6

PUB~IC PARKS 07 - 02

Sfx Year C011PLETEG
iOTAI. TOIAI.

01 Roger Nilliams Park 1,214 1,741 928 1,068 1,224 l,408 1,6p0 1,977 15,191

02 Urhan Re(orestatlon C 85 260 290 J20 345 400 1,700 C•

03 NelyhOorhood Parks 1,660 223 223 I,UO3

PUBLIC PROPERTY 07 - 03
OI

02

Playgroun~fs 831 1,210 O10 890 9~0 1,OU0 1,180 6,150 6,9tl1

Pools 223 100 l00 100 523 523

Ol Recreatton Centers ' 1,065 1,065 1,065

0~ Bul)ding Renovations 150 C 140 16l 185 212 295 282 1,225
c~

C

OS StruCLureS and
linprovemen[5 191 f. 55 55 55 55 55 55 330 C

SCHOOLS
ui

02

03

04

GFi

06

Ol

08-01
Messer 1,800 1,800 1,000

105
Tennis Courts 105 105

D'Abate 1leplum~ing 32 15 15 15 15 15 75 101

Roof Repalrs 49 43 43 43 43 43 215
~

?64

I60
Jet Burnerz 234 263 263 )GO

lhernastats 40 231 231 21l 231 232 1,156 1,196

Hindow Repalrs 322 322 322 3't2 322 1,610 1,610

tJ



rro~. ouoccr ra~virnis t~ao-nt PROGRAM
R PROJFfr CODf LOST BUDGF.T 190l-82 19II2-03 1903-R4 1904-OS 19(15-86

PLANNiNGAND URBAN ~ DEVELOPMENT 09-08
o,

02

Slx Ycar CUtIPLEILU
TOfAI TOIAI

Keiinedy Plaza 2,54J 2,543 5,086

~q~7p)1Jeyl~osset Gara9e 1,36J 1,764

PROVIDENCE REDEVELOPMENT AGENCY
Ol LockwooA l,300 G00 600 l,TUO

02

O]

West DroaAway 4,100. 200 200 ~~

gppFederal III11 East 2,100 900

Q4 Neybosse[ II111 19,102 652 550 1,2U2

OS

06

East Side Tfi,002 389 309

5,100

))g

10,G00
Upcoming ProJects 2,900 3,800 1,000

Charlez Street 600 600 ~ ppp

Capital Center

OlJ Journal Buliding

2,400 2,400 3,000 8,600

~pp
u

700

WATER SUPPLY _ 16-01

s,on6

1A.777

z,5uo

4.9U0

3,G00

20,30A

2B,)UO

IB,R~O

1,200

fi , 600

)00

01 Trunk Maln 1,780 1,180 1,7710

02 lon9vlew 1,725 1,725 3,450 3,450

03

04

81g Hlver Deslgn 2,80f1 2,800 5,600 5,600

134,000
Bfg Rlver
Constructlon 13,400 13,4U0 13,400 A0,20U

~0



~r0.1. BUUGET ra~vtous 1900-61 raocanM
I , PROJECT CODE COSf bUOf,ET 1901-02

EC~NOMIC DEVELOPMENT
O1 Economic Uevelo~Mient ~

Servlce Hoad ppp

Slz Year COMI'LETEU
19fi2-8J 190J-04 1984-85 1985-06 IOTAI iQfAl.

MAYOR'S OFFICE OF COMMUNITY DEI~LLOPMENT
PROJECTS NOT LISTED UNDER OTHEfI CITY DEPARTMENTS

200 ~ 'l00

Ne i gliborlrood
Fac111ties 488 4b8 ~~4

S[reet hnprovements l50 . 150 150

City Ilall
Reslora[lon 200 2U0 200

All Sources of Funds TOTAI"
' Including Water Supply

All Sources of Funds TOTA~•
Excluding Nater Supply

"Waste water treatment costs ,
not included after FY 1980-81

35,137 J7,OOf1 30,462 31,271 28,565 20,629 179,072

33,357 ?8,4(t3 25,93) 17,071 15,l65 7,2'l9 1'1D,042

~~



1980 —1986 CAPITAL IMPROVEMENT PRUGRAM
City Funds

PUBLIC SAFETY 03 -01
POLICE 03 --02
NroJ. DUDGET PREVIOUS 1980-81 PROGRAN Slx Year COMPLEifU
/ PROJECT CODE COSi _ DUDf,ET , 1981-82 1982-83 19A3-f3q 1989-8~ 19f15-86 TOTAL TOTAL

01 Mutor Yehlcles 512 C l37 179 198 22B 262 302 1,300 C

02 UutlJlny Nenovations 150 C 40 80 93 l06 j22 141 5U2 C

03 Uata Syste~n 6 126 58 54 35 35 341 3q7

FIRE 03 - 03

01 flre Ap~~aratus 51] C 222 618 710 Bl7 939 1,080 4,306 C

U2 Statton Rrnovatlons 150 C 150 1)J 198 224 'l62 302 1,313 C

OJ Flre Fiyhtlny
EquiWnent

591 C 75 86 99 Ilq l3l 152 657
_

1,050

n

C

O4 kepalr and Tralnfng
faclll[y

1.050 l.050

05 Mt. Pleasan[ Statlon 1. u00 1.~~ I.oUO

COIVIMUNICATIONS
02 Comnunfcation 575 C 75

Cyulµuent

TRAF~IC ENGINEERING

02 Iraffic Contrul 5(fl C 65
I --~Cyul~H~ir.nc ---~~ 

-- —

03 - 04 _ _
86 99 119 131 152 657 • C

03 - 05

B1 I 93 1 IOG 1 122 I 14l 1 60H ~ f.

~Z
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ProJ. DUUGET PNEVIOUS 1980-51 PROGkMi Sfx Ycar CUt•11'Lf ICII
~1 PROJECi COOE COST DUOCET 1901-82 1982-83 19a3-~4 1944-05 19ll5-06 TOTAL TUTAI_

~ PUBLIC WORKS 05 -01

01 Equipnent Rentals l6A C 149 150 150 150 150 150 f199 C

05-OA

02 Structures and
lu~provements 05-06 791 28~ 4~ 4~ 32~

03 W11~P 8,500 1,550 _

04 CSO 518 -~,

OS Trucks and Tractors
OS-07 51p !98 180 IBO 3211

06 Equtpment Rentals 164 C 250 250 250 250 250 250 1,500 C

21itip7 Trucks and Tractors 143OS-08 512 145 143

0£1 Ilighway Structures 711 C 20 20 20 20 20 20 12U ~

Equlpuent Rentals09
05-10 164 C 261 267 267 . 267 267 26] 1,602 C

10 Equlqnen[ Ren[als
~OS-I1 164 C 100 100 100 100 100 100 b00

MUNICIPALDOCKS 05-13

PUBLIC PARKS 07 - 02

01 Rogr.r M1111ams Vark 3,545 400 4G0 530 G00 700 E100 J,49F1

1,700

~~~

02

0]

Re/orestallon C 85 260 290 320 345 4110

Neightiorhnod Parks 1,00? 116

13



~'~~J• OulicEr PREVIOUS 198U-Ot PR(K',RAM Slx Year COf1PlElEU/ PROJECi CODE COS1 BUUGET 1901-A2 19A2-83 19[13-04 1984-85 19f15-66 IOTAL TOtAL

PUBLIC PROPERTY ~ 07 - 03

01 Playgrounds 49B 416 405 445 490 540 590 2,BDG 3.7fi4

02 ~ools 140 30 30 JO Y]0

Ol Recreatlon Cenler
Reha~ilitation

f.

539 539

COA Oullding Renovations 15A l40 161 l85 212 245 282 1,225
u

OS Structures and
Improvctiuentz 191 C 55 55 55 55 55 55 330 C

SCHOOLS

Ql Messer Renovatton

~3 Replumbing D'Ahate
School

04 Roof kepalrs

! OS ~ Jel Burner f,onvers l

. 08-01

1, BO(1

32 l5 IS 15 IS

E9 43 43 43 43

23A 263 26]

(Ki ihermoslats AO 231 231 231 ?3l

O7 Ni~doM Repairs 322 322 322 322

PLANNING AND URBAN DEVELOPMENT

~,ncw i.000

l5 75 107

43 ?15 264

160 ~ 7fi0

232 l,ISG I,196

322 1,610 1.G10

09 -08
Ol KenneJy 1')aza

ARZ 490 491 9B1 901

0? Heybosset Garage 1,305 1,305 2,610 2,610

PROVIDENCE REDEVELOPMENT AGENCY
01 Lockwood 325 150

02 Nest Uroa~May ),175 50

6't5

1,225

14



ProJ. DUDGEI PREVIOUS 1900-D1 PROGRAN
~ / PROJECI CODE COSf BUOGET (901-82

Six Year COMPL[fEU
19B2-83 19~]-E14 l9(i1-85 1905-fi6 i0T/1L lOiAL

03 Federal 11111 fast 2,100 900 900 3,600

04 WeyAosset H111 q,175 100 50 15U 4,925

05 East SIAe 7,001 91 97 19,~ 7,195

U6 New Redevelopment 2,900 3,DQ0 5,100 ],000 lB 4O00 1~,800

Lharles Street 600 600 1.200 1.2U0

Capltal Center 1,200 1,200 1,900 4,300 4,300

Old Journal Bulldtn9 70p ' ~pp 70~

WATER SUPPLY ~ 16-01
01 Trunk Ma1~ 1,180 1,780 1.700

02 ~ongvicw 1,125 1,725 3,450 3,q50

Ol Dlg River ~eslgn 2,800 2,800 5,6U0 5,600

134,0(w04 Dig River Conslr. 13,4U0 13,400 13,q00 40,200 ~,

MAYOR'S OFFICE OF COMMUNITY DEVELOPMENT
PR(1•)ECTS ~~OT LISTED UNDER OTHER CITY DEPARTMENTS

CI
tr

Cf
Er

NeigliboFacllities 488 q80 908

Street Improvements 150 150 150

Ctty Ilal)
Restoratian 200 200 2Q0

ty funded Total" 17,8)2 15,773 15,574 26,734 26,60] 19.231 121,471
cluding Nater Supply

ty Funded Total"
cluding Nater Supply 16,092 11,248 11,049 12,934 13,2flT 5,831 O1,211

•Naste wa[er treaUnent costs excluded ~ ~j
after FY 19R0-19R1



DEPARTMENTAL DISTRIBUTION OF 1980 —1981
CAPITAL BUDGET City Funds

Traffic Engineer. .4
Connnunications .4

Fire 2.4~
Police .9~

Neighborho~
Organizati~

.... _._.. of
waste y~ater

Public 4Jorks program for
treatment plant and

combined sewers

16



DEPARTMENTAL DISTRIBUTION OF 1980 —1981
CAPITAL BUDGET All Sources of Funds

Traffic Eng. .2%
Com~riunications .2q
Fire 1.5q
Police .5q
Economic Devel. .5%

Neighborhood
Oryanization~

- -.~rtion of Public 4Jorks
- program for waste 4:ater

- treatment plant and combined
sewers

17
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CAPITAL CENTER PROJECT
TOTAL CURRENT COST 1981-85

CITY $ 4,300,000

STATE 1,600,000 -

FEDERAL 15,000,000

PRIVATE 3,000,000

$ 23,900,000

OVERALL HIGHWAY, RAILROAD & SITE IMPROVEMENTS

CURRENT COST

CITY $ 4,300,000

STATE 5,000,000

FEDERAL 56,000,000

PRIVATE 3,000,000

$ 68,300,000

PROJECTED BENEFITS

1. $6,000,000 in annual property tax revenue.

2. 4,800 new jobs.

3. $19-24 million in additional Oowntown annual retail
sales.

4. 2,000,000 square feet of new developrnent.

5. Improved highway access to Downtown.

6. New link between State offices and Downtown.

7. Full development of the Union Station complex.
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MAYOR'S a~FICE OF C4MMUNITY
DEVELOPMENT ,

SIXTH YEAR ALLOCATIONS FOR CAPITAL IMPROVEPIENTS

PARKS, PLAYGROUNOS
& OTHER RECREATIONAL NEIGHBORHOOD STREET NEIGHf30RH00D
FACILITIES FACILITIES IMPROVEMENTS TOTAL

I
NEIGHBORHOOD STRATEGY AREAS ~

Elnnvood $100,000 $25,000 $125,000
Federal Hill 150,000 40,000 190,000
Olneyville 100,000 100,000
Smith Hill $50,000 32,514 82,514
South Providence 50,000 50,000 100,000
blest End 59,000 27,500 16,861 103,367

SECONDARY DEVELOPMENT ARFh~

Fox Point

Hartford

Mt. Hope

North End

Silver Lake

Washington Park

45,000 7,500 52,500

30,247 30,247

5,000 ~ 5,000

30,000 20,000 50,000

56,372 56,372

73,000 60,000 13,272 146,272

$368,372

Roger Williams Pai~k _

Ci ty Flal l Restora ci on

Total Capital Improvement Allocations

$437,500 $235,400 $1,041,272

400,000

?_00~,000

$1,641,272

20
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URBAN PARK AND RECREATION RECOVERY

If this new Federal program survives efforts to balance the Federal
budget in 19~1, Providence will apply for at least $600,000 to $800,000
each year to be matched by $250,000 to $350,000 in Community Development
alock Grant funds. The program's current emphasis is on neighborhood
recreation, priority sites critically in need of rehabilitation within
walking distance of nei hborhood residents. A Recovery Action Program
will guide city applica~ions. .

Pending Application

A. Dudley Street (South Providence)
Recreation Center Rehabilitation

B. A. Zuccolo Memorial
Recreation Center

C. Painting, safety improvements, and
new equipment for 5 swimming pools

D. Tennis court rehabilitation,
Hope, Mt. Pleasant, Esek Hopkins

Future Aaalications

Roger Williams Park Lakes Clean-up
Roger Williams Park Boat Docks

Total Cost

$608,000

316,610

82,500

105,000

Roger Williams Park Broad Street Entrance
West End Parks and Playgrounds (Dexter, Mansion, Qucklin,
John Hope)
Smith Hill Playgrounds (Davis, Danforth)
Olneyville Playground (Joslin)
Citywide Totlot Rehabilitation ,
John fiope Settlement Nouse Rehabilitation and Expansion
Merino Park
Neutaconkanut Park
Jogging and Fliking Trails
Ballfield Floodlights

$540,000

212,750

350,000

21



DISBURSED OR CONTRACTED COhiMUNITY DEVELOPMENT BLOCK GRANT FUNOS FOR

PARK AND RECREATION IMPROVEMENTS, 1975-a0, Qy Neighborhood and Roger Williams Park

All others —

Mt. Pleasant ----

Mt. Nope—~~

Oowntown

Char

Upper South

511ver
Lake

Total

Roger Wi111ams Park
and Zoo...........66.6X

Fox Point............ f3.0
Silver Lake.......... 5.1 ~
Ciiarles .............. 2.8~
Downtown ............. 2.8
Federal Flill......... 2.2
Upper South Prov..... 1.9
Elniwood .............. 1.7
Wanskuck ............. 1.6
P1ount Pleasant....... 1.6
Mount Nope........... 1.5
Olneyville........... 1.3
Elmhurst ............. .8
Wayland .............. .7
West End ............. .3
Smith Flill........... .2
Lower South Prov..... .2
41ash1ngton Park...... .2
Colleye tlill......... .1

22



PROJECT REQUESTS

P.11 Nnounts in Thousands (000)



PU~LIC SAFETY
POLICE

Motor Vehicie Repiacement
The Police Department fleet consists of varied vehicles, including

vans, sedans, and motorcycles. New vehicles, at a rate of 40 per year,
will maintain safety and readiness standards.

The basic police function is delivered through operation of a fleet
of vehicles. Continuous operation under exacting conditions reduces the
maximurn useful life of vehicles to an average of two years.

scH,ar,t or rixu;s

General Revenue

IUTAI.

EkPLCiEU
TOTAI

I'ftEV10USLY
APF'ItOVf.D

1,300 Continuous

1,300 Contlnuous

Building Renovations

Ex1uGET

i~aEfi

137

~~

131

03 -01
03 - 02

f'ftOG(iAN

1982 i943 1y04 1905 1Xlo

173 198 't'L8 ~ 262 30Y

1)3 198 'L't8 262 302

Basic repairs will be made to the headquarters building at 209
Fountain Street. The police-fire headquarters has always been utilized
on a three shift, seven day week. The building, therefore, ayes four
times faster than other public buildings. A need exists for major,
continuing repairs. The alternative is to complete a new headquarters
building (See Pro.iect No. 04)

Replacement and renovation of heating and hot water plant will provide
lower energy costs. Existing plant has outlived its useful life and is sub-
ject to expensive energency repairs.

01
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The Providence Police training program has enjoyed widespread recog-
nition for excellence. The training facility, however, has deteriorated
in recent years to the point where the physical integrity of the building
is threatened. Nmong extensive repairs awaiting funds are roof replace-
ment, brick pointing, and window replacement. Renovations include heating
and cooling system update, and refurbishing a portion of the building as a
security housing area for a special category of prisoners.

Existing detention areas require improvements and, in some cases, re-
placement. Plumbing and electrical systems are in serious disrepair.

san~cc oF Fia,ns

General Revenue

ExPLL'fEU
~OTAL

PRE410lISLY
AF'PROVEO

582 Conttnuous

5l32 Continuous

[4117GET

i~oa~i

40

~~~

40

Comprehensive Data System

PROGRAH

i902 lyU3 1904 19U5 ~906

80 93 1a6 122 lql

00 97 106 122 !41

Providence police lack an in-house, automated information system and
must rely on lirnited outside sources for information, A comprehensive auto-
mated systern would vastly improve operating capability throughout the de-
partment. A recent study funded by the Governor's Justice Commission and
the Law Enforcement Assistance Administration clearly indicates immediate
need for such a system.

sanicr or F~nnis _~ Ex TOfAL'l In~ti i oa~t ~Y I~~a0t

General Revenue 1 347 1 6

TOTAL

r~ic~ciuu,
1902 l y0 i 1 y04

—

1905

---- -

1)IIG

126 58 5fi 35 35
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NewHeadquarters 04
The design of the building at 209 Fountain Street was for a headquarters .

within a network of substations. These sub-stations have been closed for
many years.

At present, most police functions are crowded into a deterioratir~g
structure shared with ti~e Fire Department. This building will be increas-
ingly expensive to operate and maintain.

The site of the existing building is prime development land, especially
after initiation of the proposed convention center-hotel on an adjacent parcel.
Relocation of Police Headquarters to a distressed neighborhood could stimulate
resi~ential and commercial investment in the area, creating numerous federal
grant o~portunities. Fire Department relocations should be in coordination with
plans ~co move the Communications Headquarters as part of tt~e Ca~ital ~Pnter Pr~ject.

HUD(:ET Pf20GIy~N

~aM~:r oF r~~+us 190a81 1902 1903 iy(14 19115 19oG

Federel 3,OW 3,000

lOIAL 3,000 3,000

\ - °~~-'~ ~/ \~ ~ ~
~ `4 P~

/ e `f~.

\ ~ ~ ~ r̀~wya / P

~~ 

t ~~

~~V ~t

\ \\ ~ .

i ~ C,, 
~ ~ + ~_ ~

~ o~~ / /~ ~ 

~

~~ <'~ ~ ̀  ~

4
!i~ ~

"~ , - ~/_ ,t~,~.~

. ~ / ~ '

B

~ \ r•~' ~9i
., \ - ,` ',

\ ~f
•' ~ \ ~~

~/. /
/,` ~~ ~. /' / ft~ .

~ 9
~,( . \ •

~ .~ ~ \ /) \ \ J'f~~

EXFCCTCU
70fAL

I'(tEV1UUSLY
Af'P(tOVEU

6,000

6,000
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FIRE 03 - 03

Fire Apparatus Rep{acement
Regular replacement of obsolete or worn-out apparatus will ensure that

the Fire Department can respond to calls in adequate force regardless of mis-
haps, breakdowns, or other unforseen circumstances~ A regular replacement
prograin is proposed instead of replacement when crlsls conditions dlctate
purchase. The Fire Department is presently responding to the greatest num-
ber of fire and emergencfes in the history of the department,

ti(AIRCF Of FUNI15

General kevenue

IOUL

EXPECICU
IOTAI

('REVIOUSLY
nf'fM20VE0

4,386 Contlnuous

4,386 Cuntlnuous

(lUU(:E T

i90o-81
f'R(~R/W

i9~2 1903 19U4 19A5

939

~9~

1,000618 7l0 B17

61d )10 ti17 939 1,OOU

Station Renovations and Alterations

The Fire Department is responsible, at present, for fifteen buildings,

In order to maintain safe and efficient working conditions and to meet
Occupational Safety and Health Administration requirements, buildings wlll
be brought up to and maintained at professional standards. These buildinys
are in service 24 hours a day, 7 days a week, 52 weeks a year.

r~ncr,c ~~r Ftxius

General Revenue

rorni.

EJ(I'IiCi [0
IOTAL

I'It[V IOUSLY
APf'ftUVEU

1,313 C mitinuuus

1,313 Cuntlnuous

WOGET PItQGItAN

19U0—Ol 1902 190~ 19l14 lyUS l91)G

150 173 19B 228 262 302

150 173 19tl 'l2U 262 302
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Fire-Fighting Equipment

Three types of equipment will be regularly replaced; (1) breathing
apparatus, (2) portable radios with vehicle chargers, and (3) fire hose,
Breathing apparatus and portable radios are essential to modern firefight-
ing. Their cost, when regularly purchased in sufficient quantity to replace
units lost, damaged, or worn out in service, justifies inclusion in a capital
improvement program.

sa~ucr: or Fiu,ns

TUiAI

EXPCC1f0
7UTAL

('REVIOl1SLY
AI'PROVED

657 Contfnuous

657 Continuous

New Headquarters

amcET
~yeae~

75

75

r~aocrw+
i902 19U3 i904 19115 ~9UG

B6 99 114 131 152

86 99 114 171 152

Instead of expending substantial sums repairing and renovating space
provided the Fire Department in the Police Headquarters Building, a new
fire headquarters will be constructed at 151 North Main Street. The exist-
ing fire station at that location can support two additional floors to
accommodate administrative offices. ~

At present, Fire Department administrative offices, the Emergency
Medical Division, the Fire Prevention Bureau, and the Departrr~ent Doctor's
office are confined in limited space at 209 Fountain Street. Thls site
is prime development land (See New Police Neadquarters 03-02 (O4) ).

s~uiace or- rur,us

FeJeral"

70UL

EXf'EC1E0
lOUL

PItEVIWSLY
AI'PftOVEO

600

600

BUUGET PfiOGMM

lyOaII► i902 i9fl"i

6U0

600

l 984 ~ 1911ti • ~ 19UG
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Repair and Training Facility

A new repair facility will service the vehicles and apparatus
(approximately 220) of all divisions within the Department of Public
Safety. The present repair facility will be converted into a Fire De-
partment training facility. Good preventive maintenance and emergency
repairs are absolutely essential to operation of the Department of Public
Safety.

S(lUltf.f: Of f IINIIS

Clty Bondz

IUUL

ExP[C1ED
rornL

PRf.V10USLY
nr~~ovEo

1,05~

1,050

Mount Pleasant Station

(Ai1~ET

1980-01
~+ocrv~
i902 19~~ i9t14 lyUS ~9U6

1,050

1.05U

Construction of a new 4-bay fire station in the Mount Pleasant area
will replace two stations now in need of extensive repairs (one on Mount
Pleasant Avenue and the other on Atwells Avenue).

One modern station will necessarily result in operating cost savings.

EXF'ECTEO PItEV~OUSLY OUDGLI

SOUIX:L OI f~all)S TOfAI AI~~ROVF.O 19D0--81

c i cy e~~~as i.uoo

roin~ ~ i.000

f'ft0(;(tAIA

►9ez ~~~3 ~~a~ ►~~sy ►~~a~

i,00u

I,OOU
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COIUIMUNICATIQNS 03 - 04
Voice Box Fire Alarm System

The existing street telegraph fire alarm system will be upgraded to
a voice system, fully compatible with the existing system, Voice stations
permit persons in distress to describe their problem~ allowing dispatchers
to send vehicles according to need. Selecti~e dispatching results in more
effective use of fire,emergency, and police yehicles,

The present method of dispatching apparatus to a fire alarm box is to
send a vehicle cornplement as detet~mined by a preplanned schedule. Because
a telegraph box is capable of transmitting only a signal, it must be assumed
that when a signal is recieved, it is an alarrn of f~re and worse case condi~
tions apply, thus a full complement is dispatched.

Experience has sl~own that an emergency voice reporting system substan-
tially reduces responses to malicious false alarms, Reductions as great
as 90~95~ are possible. Fire apparatus and manpower are rnore effectively
deployed, and the useful life of vehicles is increased (see Fire Apparatus,
03-03 (O1) ),

Presently, in Providence, 690 street fire alarm boxes and 526 master
(or private) boxes are connected by cable to the Communications Departnient
office on Kinsley Avenue, Street boxes are strategically located throu9h-
out the city for the reporting of fire. Master or private boxes are at-
tached to or located within schools, hospitals, college facilities, places
of public assembly and many other commercial and industrial properties.
Master boxes permit connection of interior fire detention or protection
systems, such as heat detectors or smoke alarms, to the CoiYuriunlcations of~
fice,

EXP(CI'Ctl I'Itf.Vl(NISLY lkHIGET PftOGR/W

•.aiUftt:f: OF fl11iI~S 
TOTAL ~Pf'ItOVf.O 19t10-81 19A2 190j 19f14 19Uy 198b

Federal" 600 200 'L00 2U0

lural 6~~ 
200 'LOu 200
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Communications Equipment

suuucf: or rinws

General kevenue

~orn~

EXPC.CItU
TOlAL

!'ftEVIOUSLY
AI'PROVED

657 Continuous

f.ontinuouz

Police Radio System

l3UUGET

190o-H1

75

.r..~

]5

PROGftnM

ly0'2 19~3 1904 19Uti ~9~1L

15Y86 99 119 13!

B6 9 _Ll9__— 3L_--- 15~

The present obsolete system will be replaced with an up-to-date conu~~un-
ications network. Citizens presently monitor police channels. Security is
a high police priority, and the present system is not secure.

The new system will have the following features:

J(NHiI:( O( ~IRI(15

FeJ~rdl•

IOfAL

l. Complete privacy and coding, restricting con~munications to
authorized personnel.

2. Assignment to each police officer of a portable radio with
autom~tic identification.

3. Replacement of all consoles in the Control Center•.

Exr~ccr«~
1orn~

r~aFvia~s~v
nrf7~ovEo

11U[~ET

1900-81
~aoc~ru~,
1902 i98) 1904 19Uy 19(16

1,050 350 35U 350

~.~~~ 350 350 35U
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TRAFFIC ENGINEERING

Signai System improvement -- Phase I- Phase IV

The computerized signal system will be expanded in four phases: (I)
Waterman Avenue and Angell Stre~t, (II) Broad Street, (III) Elmwood and
Reservoir Avenues, and (TV) approaches to I~95. Antiquated and defective
equipment will be replaced.

Signaling equipment that has been in service for decades is increas~
ingly expensive to maintain and is prone to frequent breakdowns, Acquisl-
tion of parts is difficult or impossible. A high proportion of signaling
equipment does not meet Federal Highway Administration acceptability cri-
teria. ~

The limited computerized system that now services a few streets is
the most advanced in the region, Expansion of the system would reduce
traffic delays and air pollution caused by slow moving traffic,

SlMIHCki OI` f11FN1S

feJeral•

~orn~

E%I'ECiCO
IOiAL

I'R[V I OUS LY
AfYM2~VEU

4,55J

4,55)

90a-E8i I~0 ~ i~a3 

I~~~~J-----

~i9~5 1iy116

Traffic Control Equipment

sanax of runus

General Revenue

lolnt.

EXPLC f EI1
IOIAL

60d

1'R[V IOIISLY
AfPftOVEO

Continuous

6U8 Continuuus

1190 1q26 1311 63U

119U 1426 l311 630

03 - 05

aia:er r~aocruw — ------- ----- — --
ly~l~•Ol 1902 1yU) 1~f4 ~9115 IyUG

65 8! 93 IU6 1"L2 Iq1

6ti 61 _I_97 _~1U6___J 1'l2 I_ 141
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~uB~~cwoR~s 05 -01
ST R E Ei C L EA N I N G~ 05-04

Equipment Rentais

SOIIRf.E llf F1B11~S

General Revenue

iorn~.

ExPCCI[U
TOTAL

1'R[VIOUSLY
APP(tOVEO

899 CunNnuous

899 Contfnuous

uuiwE r
1900-81

149

...~.~~

149

~iocivw
1982 1903 1~~14• ' _

150 150 150

150 150 _ 150__

1~~15 1906

150 150

~5o t5o

SEWAG E DISPOSAL 05-06
Structures and Improvements

saiar.i o~ r~u~ns

Gener•al kevrnue

IGIAL

EXI'f:C.TEU F'I2EVIWSLY
iorn~ u~ri~ovEn

321 280

3T1
280

~x~a~t r r~aocrvw
190o-Ot 1902

41

41

19U3 _ I 1 xlh - I 19U5--) i 9U6

Sewage Treatment Plant Improvements

A referendum is scheduled on whether the State will take over control
of the Field's Point waste water treatment plant. Emergency repair work
has been completed, and design work to upgrade treatment will follow.
The City is complying with an Environmental Protection A9ency order
to complete planning and construction by a June 30, 1983 target date.
Required Federal funding levels, however, remain in doubt, and full
upgrading will probably exter►d over a much longer period.
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Design work to upgrade the sewage treatment plan will follow emergency
repair work presently underway at the Fields Point plant. The U. S. Environ-
mental Protection Agency has ordered Providence to follow a schedule of plan-
ning and construction to be completed by June 30, 1983.

In addition to actual construction, an operation and maintenance plan
will result in efficient treatrnent and regular preventive maintenance.

City planners and legal experts are now examining a proposed sewer use
ordinance that will equitably apportion the cost of waste water treatment
among all users. With careful drafting, such an ordinance will provide a
sewage treatment division with predictable revenue for preventive mainten-
~ance and necessary improvements, The goal is to upgrade sewage treatment in
Providence to standards that will ensure sufficient operating capacity for
economic growth, begin regular maintenance for cost-effectiveness, and a-
chieve "state-of-the art" technology for environmental protection of Narra-
gansett Day.

scxK~:E or ru~n~s

City Donds
State
feJeral

10(AL

EXP(CTED
roTni.

I'I2[VI(A1SLY
nrf~riovr.o

8,500

8,500

Ou[1GEf fitOGIUW

198(~81 1982 19li3 IyUU 191i5 1 ~tlG

1,550
825

4,125 SUBJ EC T TO STATE REf Ek NOUM

6,500

Combined Sewer Improvements
The U.S. Environmental Protection Agency has ordered Providence to

eliminate sewer overflows caused by heavy rains. The City's combined storm
and sanitary sewers regularly discharge overflows, including raw sewage, to
Narragansett Bay, seriously limiting the shell fish industry and other uses
downstream.

The City's consultants have reconunended sedimentation, chlorination,
and storage basins at various points in the system to correct the problems.
July, 1983 is the EPA target deadline for the first stage of improvements.
The City's role in these improvements will be determined by a state refer-
endurn on state control of the City's waste water treatrnent system.

The 1980-81 expenditures are for engir~eering fees.



EXPECICD PHEVI(x1SLY L~l1QGET

S(M~RCE Of itRH15 TOfAL nI~PItOVf.O 1900-81

Clty 8onds 518
Slate ))7
federal 3,8f15

7oTnL 5,180

PRO[,RAM

1982 1993 1y84 19(ly 19UG

SUOJECT TO STAiE HEfEk HQUM

W~►STE COLLECiION
~ Solid Waste Vehicies .

sc~x+cc c~r nuai~s

General kevenue

IOUL

05-07 ~

EXPECIEU
Torn~

PR[VIOUSLY
,uK'RllVEO

dU0(:ET

i9~a0i
PftOGft/W

i9(12 iy0~; ~904 ►~[►y ~9~G

32e ~ae ~ao

32d 148 180

Equipment Rentals

su~iar.~ nr F~a+os

Gcneral Rev~nue

turni.

EXP[CflO
70TA1

PREVIIIUSLY
APPqOVEO

Continuous1,500

1,500 Continuous

OUDGET f'ROGHAM

1900-01 1902 19(13 19~U

250 250 250 250

250 2ti0 250 25n

19Uh IyOG

250 250

--~50_ _254__--

~IGHW~Y DEPARTIIlIENT 05-08
Trucks and Tractors

:iU111tC[ OI' (IIIHI$

G~ner~l kevenue
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ExPEC 1 E 0
TOIAL

19ikV I(R1SLY
AI'!'ROVEO

288 145
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Highway Structures

, s,ow:ct ~,~ ~~n,ns

General Nevenue

IUInI.

Exf'ECllli
IOTAL

120

PREVIOUSLY
Af'Pf<(1VE~

Contlnuous

120 Lontinuous

[~mcEr r~~oci~na
i9Datli ►~92 ~90j

zo zo 2u

20 I 20

SN01l~ REMOVAL
Equipment Rentals

':lAq<I:f. 01 flqlllti

General Revenue

IUTAI

kXf'tC1EU
iorn~

F'ItEV10USLY
ar~r~uv~o

1,602 Continuous

1,602 Continuous

i~n~~ i~e5

zo lo

05-~10

ODU(;E f F'ftU[;RAN

198o-U1 19~2 19~'i 1'lU'~ 19t1h

26l '[67 267 267 267

267 267 267 267 267

SEVVER CC~t~STRUCTION
Equipment Rentals

txricrcn r~rzE:v~aisiY outx,tT
s~Nntc:~ or ru~,n> >oini nrf~aoveo 19~ad1

Grnrral Revenue 60U Continuous 100

701AL•
600 Continuous 100

198G

267

267

05-11

Frtcx~ivu,
~~n~~ ~~aj ~~o~~ ,~nti ~~n~

100 100 100 l00 IOU

100 100 100 IUO _ __100 _
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MI~fV~CIPAL D4CKS ~ ~5 -13

Berth 3 Rehabilitation

A contractual obligation between the City and Petrolane Inc. requires
that rehabilitation of Berth 3 precede work on other berths at the Port.
The bulkhead at Berth 3 will be reinforced and dredged, the dock will be
resurfaced, and a new fender system will be installed.

EXf'LCfE~ I'Itf.Vl(AISLY [lUOGET f'ROGRlW

san+ct: ur rinn~s ~orn~ a~K~vEo 19~u-81 i902 19U3 i~l►4 19(ly i90G

Ctty Oonds 3,225 3,225

Tof~l ~ 3,225 3,225

Berth 4, 5 and 6 Rehabilitation

A federal application for $1,00O,OOU to install rails for container
;,ranes wiil result in substantial private investment. '

The concrete aprons at Berths 4,5,and 6 will be resurfaced and under-
ground utility lines will be repaired. Fender systems for docking ships
will be improved. Existing cargo handling mehtods and deferred rnaintenance
have resulted in deteriorated dock surfaces. Improvements will re-establish
safe and efficient working conditions important in all cargo operations and
essential to container handling.

SIHIIiCI. QI FUNUS

FeJerol
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Marine Terminal
The new marine

viding some 115,000
docks with weather
conventional cargo.
customs, and other

sauu;t or

City Oond

terminal will be a modern multi-purpose facility pro-
square feet of freight storage, Ten truck loading

closures and tailgate levelers will serve containers and
Additional space will house administrative offices.

port-related uses,

s
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PUBLIC PARKS
Roger Williams Park

In order to completely restore the historic buildings, lakes and grounds
of Roger Williams Park, the three year development plan initiated in 1976
will be extended to 1985. The 430 acre park provides residents and visitors
of inetropolitan Providence with recreational, cultural, educational, natural,
historical, and zoological facilities,

Work will continue on the zoo, boathouse docks, lakes, and other
structures and grounds.

Roger Williams Park's importance to metropolitan Providence
includes:

l. It's presence as an open space in the heart of an urban
area, readily accessible from interstate and state high-
ways as well as from public transportation.

2. Significance as a National'Register Historic District
with many outstanding examples of architecture, sculpture,
and landscape architecture.

3. Support of the tourist industry, property values in the
surrounding resident~al neighborhood, and the overall
quality of life in metropolitan Providence.

07-02
01

Priority projects for the upcoming fiscal year include Casino rehabilitation,
the Lakes clean up program, restoration of the zoo barn, and bird house renovations.
The Lakes clean up program is a high priority within the City's Urban Park and
Recreation Recovery Program and may be eligible for fecler•al g;~ants tl~at would
provide 70% of costs.
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Urban Reforestation 02

The urban tree stock will be revitalized and improved through an or-
ganized program of tree pruning, removal, and planting.

A survey conducted in 1917 indicated Providence has approximately
16,900 street trees, well below the national average of comparable sized
cities. Some 30 percent of existing trees must be removed within the next
five years. A hiyh incidence of removals witl~out tree replacement could
further urban blight and reduction of green spaces. The presence of trees
directly affects property values.

----- -...—~- ---- --. ...-. - ---.
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Neighborhood Parks
Cornplete restoration and development of the City's neigi~borhood parks

system will create high usage, multi-purpose open space integrally linked
to surrounding residential and commercial conununities.

Four types of parks will be restored or developed:

l. Regional Wilderness Areas, e.g. Neutaconkanut Uplands,
Blackstone Park, etc.

2. Natural Conunons or Landscaped Open Spaces, e.g. Mansion
Park, Wanskuck Park, etc.

3. Urban Plazas, e.g. flopkins Square, Washington Square, etc.
4. Burial Grounds, e.g. North Burial Grounds, Locust Grove, etc.
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PUBLIC PR4P~RTY
Piayground Renovation

Playfields, playgrounds, and totlots are being rehabilitated in all
neighborhoods. In 1980-1981 the following facilities will be included
in federal grant applications (*), improved under approved grants, or
restored entirely at city expense:

Joslin Field*, Gucklin Park*, Columbia Park*, Davis Park*, Preston/Ives totlot,
Gano Street Field, Lippitt Park, Veazie Street Field*, Richardson Park*

Qallfield floodlights will be replaced in future years, and totlots will
obtain new equipment with priority going to those in supervised locations or
to those whicl~ have had a low incidence of vandalism or other m~suse.
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Swimming Poo.l Improvements

New filtering systems are being installed at Zuccolo and Dudley Street
pools. Tiie Joslin pool requires a new system as soon as funding is available.
Fox Point, Almagno, and McGrane will need new systems in the next few years.
Danforth's filters are in good working order. Conversion to sand filter
systems will provide cost savings in supplies, maintenance, and energy.

All pools require a concrete partition between diving and swinu~~ing areas
to replace existing chain link dividers. New gutter systems, decks, and deck
equipment will complete improvements to the poo~s themselves. Additional work
ori locker rooms and site anienities will increase adult use of tiiese facilities.
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Recreation Center Rehabi I itation~

Rehabilitation of the Dudley Street and Gesler Street Recreation Centers
is one of the City's highest recreation priorities. Rehabilitation should be
linked to new ~rograms and time-sharing plans with non-profit organizations
to provide a variety of all-season recreation opportunities to under-served
groups, especially senior citizens, other adults, and girls.

Rehabilitation of~Dudley Street will include enclosure ofi the pool to
provide swimming year-round and creation of multi-purpose recreation rooms.
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~CHOOLS
Asa Messer School Renovation

The existing Asa Messer School building will be renovated, and new
classrooms, a cafeteria, a gymnasium, and media facilities will be con-
structed on land to be purchased.

Triree elementary schools are in this district; one has six classrooms,
another seven, and the third -- Asa Messer r- has ten, Upon completion of
this project, the two smaller schools, Willow and Althea Street, 4~i11 be
closed. All students will be consolidated in one building under one admin-
istrative staff, resulting in cost savings of many thousands of dollars,

S(AN1f,E (N FlMII1S

School Bonds

IOIAL

Exl'ECT(ll
iorn~

1,000

('REVIl1USlY
n~~ih~►veo

E1UlX;LT

19tfa81
1'itpG(tAl1

i902 i90"; 1904 i9tl, i j(iG

1,800

1,800 1,800

Tennis Courts

Applications have been filed under the Urban Park and Itecreation Recovery
Program to obtain federal funds to rehabilitate tennis courts at Flope Fligh
School, Mount Pleasant High School, and Esek Hopkins Junior tligh School.
Tennis court rehabilitation in Providence is one of the highest priorities
of the State plan for Recreation, Conservation, and Open Space. It is a low
cost, high usa~e sport enjoyed in three seasons by both sexes and all age groups.
After improvenient, tennis courts will continue to be open to public use at
all hours except during scheduled classes.
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R~plumbing of D'Abate Schoor

The D'Abate Elementary School was deslgned with all iieating pipes out-
side the building, A covering has caused deterioration of the pipes, re-
sulting in heating system problems. All heating pires will be replaced,

Repairs to the heating pipes over the last five years have cost rnany
thousands of dollars.
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Roof Repairs

Roof repairs -- whole or in part -- will be made at the following
schools:

fox Point Elementary
Robert F. Kennedy Elementary
William D'Abate Elementary
Gilbert Street Middle
l•lindmill Street Elementary
Oliver N. Perry Middle ,
lJebster Avenue Elementary -- auditorium area
George J. West Middle
Laurel Hill Avenue Elementary -- auditorium area
Mount Pleasant Nigh

The roofs of these particular buildings are old, and temporary repairs
have been to no avail. IAajor repairs will stop the waste of money involved
in temporary repairs.
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Conversion to Jet Burners 05

In order to conserve oil, an air jet burner system will be installed in
26 school buildings. The Rhode Island Department of Environrnantal Management
has mandated replacement of existing rotary cup burners by 1982. ~

Conversion to an air jet system will achieve a 20 to 25~ savings in oil
consumption (or approximately $530,000 at 1980 prices, and future savings will
be directly proportional to escalating fuel prices).

ExPECTEu MtEVIOUSLY Du1x;ET
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Thermostats 06
Thermostats and heating valve controls will be evaluated and re-

placed in all schools except the Samuel W, Bridgham Middle School. Over
the years, thermostats have become obsolete, damaged and vandalized. No
possibility exists to repair instead~of replace because parts are not
available. Efficient thermostatic controls will save hundreds of thou-
sands of dollars yearly.
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Window Repairs 07

Loose windows in the following schools will be converted to aluminum-
sash windows:

Laurel Hill Avenue
Oliver H. Perry Middle
Veazie Street
Qroad Street ~
4lindmill Street -
George J. West Middle
Mount Pleasant High School ~
Nope High School
Summit Avenue Administration Quilding

Cost of repair by conventional methods now exceeds departmental re-
sources. Aluminum - sash windows save energy and result in lower future
maintenance costs.
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PRQ'VIDENCE REDEVEL~PMENT AGENCY
Current Redevelopment Projects

Lockwood
An early grant reservation by the Federal government for a 10,5 acre

area in upper South Providence resulted in the approVal of the Lockwood

project in 1973. Nearly total clearance provided sites for new housing in

the vicinity of Rhode Island Hospital, Lockwood Plaza Associates have com~
pleted a six-story building containing 101 units of housing for elderly per~
sons and 17 two-and three~story buildings with 10£3 apartmeni:s for families,

The reinaining available sites are under an option to Lockwood plaza Assoclates,

The net project cost of the project is $2,5 million, of wl~ich the Federal

share is $1,9 million and the local share $614,000. ~uture project activities

include sale of remaining parcels.

S(R112CC OF fIHMiS

Cily Bonds
Fe~eral

TOIAL

EXPECIkD PREVI(R1SLY
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625 325
1,875 975

2,500 1,300

West Broadway
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150,
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60U
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• The Agency has installed site lmprovements, acquired and removed di-

lapidated structures, and completed new construction, 120 parcels of land

have been prepared for disposition, 12 of them for additions or changes to

streets. Over 70 parcels have been sold. The larger developments include

8II units of housing for the elderly in the Aaron Briggs complex on Cranston

Street and 9II units of housing for families in the Broadway Plaza apartments,

Ti~e City of Providence has built the new Bridgharn Middle School, Providence

Ilealth Center, and a new facility for Federal Hill House.

One of the features of the project has been an effort to reduce land

coveraye and to provide more yard space and offstreet parking in residential

blocks. To do it, the Agency has sold a large nwnber of sn►aller-t~ian-lot~size
parcels to adjoining property owners and has assisted thern with plans for the

design of the properties. Federally assisted rehabilitation loans ~~ave been

offered since the inception of the project.

01

O ~

48



The net project cost of the West Broadway project is $4.9 million; the
local share is $1.3 million and the federak project grant is $3.6 million.

(xl'Lf.TEU 1'uEVIOUSLY HIIIX;ET PR(X;RAH
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Federal Hill East 03

7he Federal Hill East project consists of work required to
revitalize a commercial strip on Atwells Avenue. Activities in--
clude a full rebuildinc~ of the avenue, new traffic signalization,
installation of brick sidewalks, new street lighting, a pedestrian
plaza at DePasquale Avenue for an open air market and smaller
plazas in front of each of the Hill's churches, Coordination of
planning with local business interests helped efforts to preserve
the strip's ethnic character.

The project~was initiated in 1977, The gross project cost
of tiie limited first phase of the work is slightly over $3,6 million,
the entire amount to be paid out of redevelopment bond monies.
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Weybossett H i I I

A renewal showplace, the 56-acre Weybosset Hill project was suggested
in the plan for powntown Providence 1910 and placed in execution in 1964.
t,lith the development of a proposed hotel and convention center on tl~e block
in front of the Providence Civic Center the project will be complete.

An estimated private investment of $75 million and a public investn~ent
of $15 million have produced over 800 housing units and work places for
5,000 people. New construction included the Providence Civic Center, the
Interstate Bus Terminal, the alue Cross--alue Shield Headquarters Quilding
and One Weybosset Street, an office building recently purchased by Blue
Cross.

Also located on Weybosset Hill are the three new Regency apartment
buildings, two Cathedral Square apartment buildings facing eac~~ other on
4lestminster Walk~:~y, and the R,C. Diocesan Chancery Building, all locatecl
on Cathedral Plaza and its connecting pedestrian walkways. Two new build-
ings are under construction, a headquarters building for the Gilbane Build-
ing Company and an apartment building for the elderly sponsored by Grace
Church.
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Initiated in 1967, and expected to be completed in 1980, the East
Side project is the most extensive redevelopment effort ever made in the
City. It covers 343 acres, divided into 4 sections: Randall Square,
Constitution Flill, South Main and South Water Streets, and F.ox Point. A
total of 84 parcels were made available to developers for new construction,
and $5.5 million in site improvements have been completed.
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New developments in Randall Square include the 250-room Marriott Inn,
soon to be expanded, Charlesgate North and Chdrlesgate East, two of three
planned highrise apartment buildings in an elabordte complex that includes
the new Charlesgate Nursing Cenier, the State Medical Laboratory~ the Charles
Orms Office Building across the street from the Marriott~ the Moshassuck
Square town houses, and the headquarters bullding for the (~lerican Ptati~e~
matical Society.

Along South Main Street a combination of new construction ar~d major
rehabilitation has produced a contpletely new and different conunercial
center--shops, restaurants, professional service offices~~to serve ti~e
East Side and draw downtown patrons.

And throughout the project area rehabilitation of existing residential
and commercial buildings has preserved for use important structures, many of
them having historic significance.

The Federal investment in the renewal project is $24 million; the local
share is slightly in excess of $7 million, The anticipated private invest-
ment in the entire East Side project, somewhat difficult to estimate in view
of the size of the project, is expected to exceed $125 million,

Future project activities include sale of remaining parcels,
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New Redevetopment
In order to maintain past levels of public investment in redevelop-

ment in the City, a proposed $25 million bond issue will contribute to
rebuilding the City over a five year period. All prior redevelopment
funds are spent or obligated. Use of City money as a local match for
intergoverninental aid might generate $75 to $100 milli~n in total public
investments.

The tentative allocation of City money will be in the following
areas:

I. Commercial Development $6,000,000 including
Downtown ($1,000,000), neighborhood comrnercial
centers ($4,000,000), and the waterfront
($1,000,000).

II. Transportation-Related Site Improvements
$5,000,000

III. Residential Neighborhood Improvements and
Housing $4,000,000

IU. Industrial Development $8,000,000

V. Institutional and Governmental Service Site
Development; Entertainment and Cultural
Facility Development $2,000,000
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~ Charles Street Commerciai District
Public investment in revitalization of this neiyhborhood commercial

district will concentrate on rehabilitation of deteriorated properties.
Selective acquisition and clearance will not alter the essential character
of this neighborhood center. Certain site improvements, new sidewalk pave-
ment and street trees, will complement the restored Hopkins Square Park and
business along Charles Street and Branch Avenue.

- `.,UUItCI~. 01~ f Itl711$

PRA UUndS ,
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Capital Center Project

Relocation of the mainline tracks and associated development will
require certain city outlays, matched dollar for dollar by the Federal
Railroad Administration. Site improvements, relocation of the Corununications
Department Headquarters, and various utility lines will r•equire $4,300,000
in city funds. This sum represents the city's investment in the Capital
Center Project which consultants estimate will result in $6 million in
property tax revenue, 4,800 new jobs, and $200 million in private investment.

~ong range plans for downtown public parkin9 must be coordinated with the
Capital Center Project. Up to 1,200 spaces lost through hi~hway construction

~ can be replaced at federal expense. Additional public garages will probably '
be necessary.

Various public safety improvements projected by the Police and Fire Depart-
ments may be coordinated with Conununication Departmer~t relocation to reduce '
overall long-range costs and further other city developrner~t objectives.
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Old Journal Building ~ ~;

Restoration of the Old Providence Journal Building on 4Jestminster Mall i

will achieve both preservation and economic development objectives. The I
building is highly suitable for rehabilitated Class A affice space on the

upper floors and renovated retail uses on the ground floor. Extremely high I

costs to restore the buildings exterior, however, have made private purchase

and rehabilitation infeasible. Acquisition by the PRA will permit a write
down to attract investors who will be subject to development controls to
ensure full restoration.
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~ Project Proposals ~

During the 1980-1981 fiscal year, the PRA will act on various redevelop-
ment proposals including the following:

The Trinity Gateway Neighborhood Revitalization Project
Washington Park
Smith Hill
Olneyville
Hartford Avenue
LaSalle Gateway
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Kennedy Plaza — Auto Restricted Zone
This project involves engineering surveys, design, and construction

of main transit terminals, Dorrance and Francis Street busways, the
lJashington Street•buslane, and City Hall Plaza. Winner of a competition
for a federal demonstration grant, the project will create a greatly im-
proved environment for pedestriaris waiting for buses, walking to and
from terininals, or transfering between terminals. It will create a down-
town distribution and internal circulation system where none now exists.

Kennedy Plaza is an important area in the overall development of the
City, the pl~ysical and functional conjunction of other development projects.
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UVeybosset Gateway Garage

The Weybosset Gateway Project features a 1000 car parking garage
physically integrated with office and retail uses. The garage will
assist commercial and cultural development in the adjacent downtown
area.

7he Empire-Weybosset district is a key section in Downtown's
overall economic development. Despite commercial, retail, government,
and entertainment activities on every side, this section's buildings
are often vacant or underutilized. A new federal office building
and new construction in the Weybosset Nill renewal area st~ould spur
increased investment, but continuing development depends on convenient,
low-cost parking.
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1lVAiER SUPPLY 16-Oy
Trunk Main 01

Some 22,400 linear feet of 24-inch concrete steel cylinder water
transmission main will carry water from Neutuconkanut Pumping Station
into the High Service section of the system to Longview Reservoir.
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Longview Reservoir Addition ~ 02

7he consumption in the Nigh Service system continues to increase
each year requiring that the systern increase its delivery capacity.
During periods of heavy consumption, emergency gasoline driven pumps
have to be placed into service at two pumping stations. The relia-
bility of the system to meet domestic, commercial, and fire protection
needs is thereby decreased.

A 12 million gallon distribution storage reservoir adjacent to
and connected with the existing 12 million gallon reservoir will be
constructed. Present inadequate storage during peak hours results
in inadequate service to some 110,000 users in Providence, Jof~nston,
North Providence, Smithfield, and special fire service in the Provi-
dence central business district,
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Big River Reservoir Design

Final design work will per~nit construction to commence on the
Qig River Reservoir.
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Big River Reservoir Construction

The Big River reservoir, associated purification plant, and
transmission aqueducts or tunnels will be constructed over a ten
year schedule. The current water supply of 72,000,000 gallons per
day of the Scituate Reservoir network will be inadequate to meet
expanding requirements of the Providence Water Supply Board by 1985.
Adequate water is crucial for economic growth. The currently pro-
posed water conservation program will help offset projected con-
sumption patterns and problems anticipated in Qig River Reservoir
coristruction delay.
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ECOIVOIIIitC DEVELOPMEtVT
Industrial Service Road

An application for $200,000 in federal funds under the Urban Development
Action Grant program will result in $1.5 million in private investment. The
grant will be for an industrial service road with utility•lines to lot 795
in plat 37, a parcel of approximately 7 acres. This site is off Union
Avenue, next to the Silver Lake neighborhood.
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