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If a 4, m g is oocurrir4 in the nsitbon-
hm d, tltiMa resiaw is would have no objso-
tian if day cau7d feel asuzed that

we ping to be kept up and em

Nsi**=hoW leaden fam ttair greatest dha]lanp and oppostvnity Wm
their fellow-residents have mmsrn about dWWLm6 stuAmsdr. fbr, the nsi*Aot%-
?nod's startidatds are testcord %n am y a a]~art and united in sam't

mrof intainirg ipood conditions.
er 

Y

9avvtls like powle ! r1ll:, I I m q,-o65 Cm pt 140mlic and bsC m in-
diff MM.. When ;L occurs, a chsni plsm ml to just the 'fin[ to
aeaiC n the rwrigtcbot ocxi to its probl me and recede.

14hetre should nt~ttaod ~slidrn 2.Art? 7Asrs as at
a rre~d Wno i~ays a strwig aas sae to iviv' d*
In their efforts to get stated they shuld som basic tutee to +lollaw in
rarkinf to clear up undasirrb►le reai116orI r c d cor Ltimo and isorme a ousa<si lre

i"ixst - 'M FACTS - cwt W IMS - abmt load oonditiaw
and have thew facts daasiI cut %MS %#Wl *=I
K" and Hi.

Suspician Vega Complaints, ar vVvrovm d rve, are d no
um to ;;~ er armies that acs set up to hetlp yUu.
vmm apmcias can or" waft an ft holy, of Wra.

Second - Y" AGSM= MO f1110AN'IZt1S m - Nary puns who waft
to imprvm their nsigjih m -taod are stymc6 d and fra trsted 'ift
their effm is bsomm thw Om It be= to wwo or %two tlf~
should t*. * their pr&Uw,

Onus ym knm *wt apee Am or no ernosttrd wilb
the pmrticut,w prd Am, you an an ttw mW to Amttird scar aodaR
started to omvicyt it.

RM-3 (9-64)
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M rd - (X MIN SUPPM FM YMM CAUSE - In a businesslike seirxrw
sica known to local bizinestma n, Vie, Social, civic
and trntemal grates that you want their help in irrvvir4
ymw neigh erb od.

Girt Brian to irdicartae ttwy will. suprxt yckm black or naiftw-
hand grov effa t.

Watch out tar a wtfonal sass prot*M or disca^~nia+id ~.ps
omgmigM ; they coft an complicate tratttexs and aM . usually riot
efficient or constructive.

Orgwdze your or blcm* on either a sborrt-
to basis or 1mgg-ftru basis; dr=nom the wais you
set out to &*isMs.

In either came, ttw PIVvider" Wm an Arlations 00andasian
•rill be haM to oMWAt With you.

Fardwr help and casrsel mW be had fhra the Utter Izaem of
,ON)& Island.

What are Sorge of your Neip#nborhood i?tlobleem?

HOUSING- Same of the =+e comr= pr+oblew you will experiaws in
haieinp are ttrore related to violations of the Providence
Mnim r ;housing Standards Oode. Ihey any involve too trarry
indivirY2s living in a certain sise dA311ing; t:h* building
my be dilapidated; fire hazards may threaten the life of
the inh&It.,mta and f&Atyr plurtning and hastiuE racy be a
threat to the health of the oompants.

For problem of this type, contact ttre inforaatian acrid
cm Plaint int cl,erlc, Mnimua kiousina Starxiaxds Oode Wonn-
rmt IaepW-WMt9 City Hall' 3rd F`300r (421-7740, Ext. 357).

You may haw a problem with ri*i#*=% utao don't live up to
neiphborhood stardards. 'ibis usually requires a VVP
effort to gat their 1. You my have to approach
then individually or ttrraug~i camittem to get, their hwtlp
.in keeping ttw nelj bactyood pleasant for all.

It the na i e%borly appmadh I- ---'t  +rcm * v then you will how
to use the city housuM caft, which dafirres titre xssWsi-
bilities of Ludlo rk and TV.4WS, as reowft their mdo.
taim" peer living fftwb&w~ftudes of tads cob aw
be o`a ined fim Minima Housing StandmIn Cods Ent'arue m*
Depat~tanant.

%-, ZWM AND RMLIM WSIMCITON:
This depar-tment is eVro wly interwbd to insure public
safety, health and welfare, as they are affected by buihdir pr.
The building code omtzols all eretters ovnorrrning wnstme-
Lion, alteration, addition, repair rommal, demolition, use,
location and n intarbum of all Qorntact: Depart-
ne nt of Building Inspection, Division. Strtictnicrr and UnIm.
112 U nicn Street, Ist Fluor (iE L-G SDO) .

FH C-3 (9-64)
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SI : Problem raelatinq to fte Of _S& Ones ad ad
t ~ai within the city and COLInvaningnool"cons wmtow

aZZ nn outlying distrieta of the city. (mtwt t A0dU
Warts Depwbaent, Sanitation 11visi n, Street Clwnin4
Sections 40 Ernest Street (ND 7-MO).

Floc paying of streets and c anetnection of hig?eways, cxwvtwt t
7be ian and T%&%waoo Division of the Public
tkx Depart mt, 040 Ernest Str os't (M 1-7960).

Far sidewalk repair, inspection, and oom madti ne cwA=t a
'R►e ian aa+n+d Mointisni'- Diviaian, Sidsi alk and
(Xabing Section, City full (GA 1-7740) .

S714MI UGHrD;G: Far rsportir4g btarnsd wt or vrrr kUmd pug Uc ligOstbe
faai.litiae, costa ct i Pmvidrnca Police Deportniko
FaRntain Street (1421-3121).

7b rayutat additional public lighting; facilities In yaw
neig?xvtrndd, oontoc:t your owwl m n.

'I'TM: For plwd-ing,, c■r+e. aeeint rtem, ad romml of tram and
shrubbery within the lirro.to of the hi~. contact:
oonaU%cticn and Wntene ve Mvision, ibnwtry Section,
City Hall (G I-7740).

SHOW MVAL: For onow remoA tl by plowings sanding and salting city streets
Oontacti 'ills Oonstmetion an now
PA Dural Section (GA 1-7740).

MWSH flOtLWMON: Hm-b►anarle ntabish mat be k4lpt in wtal oontair are, no
e~ x than 26 indus in height th covers and two hwW) a.
The city has a wnrthiy nA*dsh collactian !4r yaw nsig%-
baztnod. For *me fates, aanteat t ne gnitttim Aivisign,
kibbish Collection dectimg IM ?ftvd al F*M(Cd4 1-77+x0).

®11RHAM COLUC3'IOU : Gmtaye aullsctom will not pick 
upi 

ov burnable
~bish miles it is drained, wv sV tied up. All

and able nebbish not oreast beplaned in a cd
vont~rn. 

bbrrn 
antate std bui u&U xnabbish Ls oalleew swiss

wedcly. - Foe collection detss (dayo) in your noi!cacti,
contact the Sanitation Divisim, tip ft& 01 1.1ect tlan,
100 Tftminsl Aced M

(Do not rns4un lbles or asphalt nbberr, plastic,
aellUoid or 9plw►ives in with geese.)

CTW MW:. OrinA all of yaw non-brrable ttabbish to the City D n e
Where it will be dispoead of. 7lrav is a ar?tiarpe fbv loerwa
carried by station wpm and taroks unloading at the Up.
iDMICR i Denton fit, Providence.. MW t Ile ANTI
MO s.r.. - 3:00 p.v6

TPA'F'7ZC: Refer prnbLms pertaining to rules and regWMIM of traffle
in the city, as well a construction, terectian, and mda•
tenae of traffic control dev cos tot TWfio irrexrw 

PIflC-4 (9-64) 
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WAL ESZkTE ASSESSHM :
Contact: Real Estate Assessor, 2M floor+, City Hall (GA 1-7740).

TV OOUZCTION: Contact: City Oullector, 2nd Floor, City Hall ({GA 1-7740).

PROBE .TY rcko Ol6
AND DEED6: Omtaet: . Recorder of Deeds, 5th Floor, City Bail (G% 1-7740).

(Pw.wber, infoa wtion cannot be S .vat by taleplt =).

MA, TAPROOM. AND
Gam: Oantact: Nnvm of i,imwtes, lst Floor, City Hail (GA 1-7740).

For' conplaints : Providori3e Police Departstrirtt, 209 fountain
Street (441-3171).

Ri T ION : For informtion an gjMpcxds and mamatio n aartters contact:
Providienot Recreation NparbSent,, 141 rbuii-fa-M(M 1-15AD)

For infantation on parks, oontact: Park Dbpw tment, PkWr
'lillim s FW* M 1-3415).

H. MH : The Depart-wt of Health issues lioeetses and pe rests for
sale of foods.

Medical Section: Oomnzdcabledisease controls school and
nur*EV proqww.

Sanitation Sect ion : PMent controls inspects restaurents,
exmm.nse M Wlem,, and duets for prr, w hwweiold
swmp system and disposal.

Statistical Section. Rmxn-de births, deaths and mmylaMo,
im VIM .

Charles V. Ctta in Hospital. This is a City hospital for
corimmicable diseases. It offers tmatnent for crntal and
nervous disorders. thintains an cut-patient clinic for
titexxuleeis cratrol and health exwnijnatians; also houses
the mik laloretory and is equipped for pal pediatrics
and surery. O mta t : Departrertt of Health, 161 Fountain
Street (331-7510).

WTAXAR£: the Department of welfare conducts a domestic relations pro-
gram and a public assistance progrwn.

For domestic. relations probes, contact: The Depwtmnt of
Public Welfare, 141 fountain Stmt (DE 1-1906) .

There are five classifications of aid utder tlwe public assis-
tance program: old ap assistance, aid to ttw blind, aid to
dependent children, aid to the di.snbled, and W nsral public

'~ assistance. for ,assistance with any of t7 ave pcvbl~, crontaet t
The Department of Social *.'farm, 1 ,•kshif.r49tw AQranueND 7-7550).

OR, CALL. YOUR NEARf.'S'I' SOCIAL HDiFi1RE MPARtffM:

PHRC-5 (9-64)
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LOCAL SOCL%L 4.l+iA[ M C WRIMM OFrrCES

Diatr i ct I - 421 Hope Street -• GA 1-6245

District II 60 Pbiytl.aad "Stmt - CA 1-3226

District 111 - 126 Bellevue Avenue - EL 1.3520

District IV - 151 Fountain Street - GA 1-6'992

District V - 20 Kolly Street - EL 1-2621

NEIGHBOMMOD PIMIING:

PeWlf, who work topther oar do ram thin9p. That is why
neigiboxhoods have councils or block avips. If you and yow
ryeighbom ale concemed with Dv*ing and keeping you neij~%-
bor hood a fine i--t of Pro+vf dw un 3 then turn for help and
counsel to the City PLwviJ * Ccmnissicn, City Hal .0 let Floor,
(GA 1-7740).

A weber, yow rmiFj*sorhood association and city oourcilm n
can assist yap in dealing with wly of these problem - do
you know who ttey rare? To find out gall the Board of Canvassers,
City }{all (GA 1-77409 fact. 203).

Y ii(WDIG MMM- 'DY: lt* Providence Housing lavthaeity p AeUS decent h0u0ing forr
lox: incam families., residing in sus-+starAsxd housing,, or
those farmed to ntAm through no fault of their am, F+ar. .
application, co ntwt: Dexter Mown*, 100 D Strsot(GA 1-1442).

POLICE SURVICY.: 'the Providence Police Departnant is rrespce ibls for protecting
the lives, liberties, and property of the people; and fbr the
enforcanent of all imm aru3 ordinances. Your best insurwot
aim--t arim in your neilbarhood is to its with yarn
local police officers afid alert than to any criminal arctivitiNa.
Contact: Ptwidencs Oentral Police Dopyeur ma, 209 Fountain
Street MIX 1-3121).

11FIC4 (9-64)



H O W
W H A T
W H Y

P'RrNMJM I1U'lR1i F ATIONS COMZSSION
A7 '4eybosset Street, flow 320

Providence, hh-x* 1 s land 07903
421-3708

.~ V

A801J T NEI GF/130/I 11 -00 : )RGAMZ ATIONS

iJMT IS A REIGRDMUM ORCMIZATIQ:?

It is a grckp of persons living in a designated area (block, street or
district) Who decide that they wish to plan and wo& tofpther to inprme ttair
?yarsa-s3 -streets, schools and to generally make their noilbottood a better plaos
in which to live, work, play and Mrou+ up. It is also a wary in which do am and
wcrmn, who participate, becor:e Letter Nuricans, better neigbbaci, and bettor
citizens, by wo6ing toget`mr for a oarrcn interest, learning to tsdu tend thews
of another raoe, creed or nationality.

W A WIGHBOY41MD OR MIZA;I(M

Your n eioiboefirrod rmd9 adegntte and nodezn facilities far your family's
everyday toe - shopping outlets, schools, c1=,ch and perking easily and safely
reechad, recreaticns' lAciliti.rs, etc. it n aa& ccnveniant aoosss to other pats
of the cmwanity, as tall as protects from her4y tralfis aid SwAarsial and
industrial nuisances. The continuing value and Livability of yaw haw deprde
on what nsi0bortwd character is established and how well it is maintained.

Often you, or your noigdmv, coMlain abort the 1&x* of ears of these
facilities. AutW s, it's the lack of a recreation ointer, inhvqMnt -map
collections;, heavy traffic, or a number of sud h preblens. I m sun you will
aW ee that it is %w thrshile to make a special effort to imp-me your nraietocfiood.
The only way to melee irpraAc-ants is to Art rid of the t dnjp that naeko it lass
desirable and to secure irorre of the things that matte it a desirable plate in wIddh
to live. Individually, you can do vtry little, but "in unity tfans is stun WW.
saebA, thoudti has to start the tails rolliml ft not you?

RM-7 ( 9-64)
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HOW TO ORGANIZE A NEIGIBOR M 0WAM ONr

1. Talk it over with your neie*eboe^s - oall on t)s - invite a tow to
coffee, or to some i,nfor al q%"wrLW,. Soon you' 11 be agreeing on soon of tiw
ltdj a you all would l th a to haw crnxect,ad in your nei4iborhood.

2. Raving aroused their interests plats a peas-crV nizatic al sweating.
Select a oxnvenielt, e3orsfortable3 place for the twrtrting, not too larp. Sook
professicnal advioe: frm the Providence Avon Palations +Ocmissicn, if you feel
you would like f urt hw guiednnoe in plarrti ng this wasting.

tdWS 
3. At this-at~ni tatian+il wetinjL tfie falls wing fey saga 00-1d d be

a.) Elect a to apot Bey a mdznin or presiding o'ffioeear to run the nesting.

M Tell the audience vlhy they are them - the of tte weting.
Invite suggestians and reach a&r%8WW.t en the basic itaes - the club nets, the
dues sue, the area it will oci ear in the nei;~%boeteooed, and so on.

c.) Fora a rKwdrAting caseittee (to n urinate peruwmt officers at yaw
first orgariizatiorral meeting), forme a oonstitution rend by-lam ex5eirai.ttes (to
dr w tip the ft ictiaw and puxVoses of the club, as well as its rules and regula-
ticm) . S arples are attaa] herewith.

d. ) So)act tarporury publicity and, eesse+berehip chairmm to help Pr's
tlwe w9mi vat i o nal e*rt ing ( sty to vXt people who are well known and 4v are not
afraid to get out and talk to people) .

a.) ArrwiM all the details of the organinational meeting - agenda, please
date, etc. (Ew yane present should be able to participate in these plena and
it should not be oantr+olled by a fmrs otherwise inte2vat will lag.)

Your agenda racy include: a sir (sea<eetennee able to help you solve yaw
problem of current interest) , a saris (filese we available for rmy: Or loin and
there ante same very good ems& on n ieft6nod pttblese and beer solutions), ev
you could just select a r!w rel ttese!re for discussim, such as - "fret's use
Our Neigltbcri~, or, "burnt Will Our Children )'Ley7", ate.

f.) Select a pragrom duitraen to plan the pW+retei for the fires fleeting
of the org.anizaticn.

4. The terponiry P<,blici.ty Comfit'bee *Wuld Cmtaeict all potW ti l
and invite than to tt:e orgw iratieenal meeting. The temoomy publicity and meter
bete: hip dhai.nm can draw up with tht help of e%wyaw - emplete plane fnr
pit,14.4.4ng the motir4t in all andia - posters s flyrrxwe, rsed.iso, decor-to-door
oatwvNe~ssing, and t+ele:ph urea calls. yeti of ttw caeraemity and . of other ccowanily
CIA te and w&tnizaetiom can be invited. VAch pason at the pre-orgenizationel
Meeting could be responsible far vsinR hie contacts " exteantlirg perxucnal in-
vitatU ra to his own friends and neietor+e, as well as helpin^ so publicits it
by trans of am, of the above au=estesd ways.

5. A raster of everyone vlho attends the arg~ru!~is Crlal Peet ink should be
kept. If dniar~aed, re nbersfi►iie cants could be earls up ~ rrt rnis~73sst. c~opiss of
the proposed constitution and by-lam should be circulated at the eoetingg as +sell
as the slate of officers proposed by the rosinating committee. Roberts RZO at
Ostlers or any reliable text on perlimentary'prca *dure should .be iollowd With 00
Isopmwy rhairm presiding until the parauunt presidmtrt is elected.
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9ujmstud fotnet.9

a.) The tesporary dwLnM outlines on pumpose at ote matirk&

b. ) 'ftw oonstitution and by-LM committee SAIits its NOWANdOW I
they are disarmed, and a vote t* n.

c.) The naainmtine awimdtter si mits its slats .and the slag is voted

d.) Itw nw4y-elected pnsidint takee vwr.

e.) Dd scumsim - with evujaw anoouval ed to pamticipees - is held am tla
Frr Fossd pr''oW of work. Adqptim

be 
of a peg of wade slfould also inobXb the

-co■ mittw stzvcture that will be ne=w siey to omM it out. tWp o" itts committee
anipnwerrts must be made, ■embov tip lipts dram up frc a the its ter- and tt/ -met
exWusational mmwtinQ plamned. Notification of Omi mmetift and its affiam
and plena should be givri to the nmwspeper for puolio da u

YOU OV HAVE A NEI( MORIOW C1G.',lGZAnOH ' M D1t.Y EMIM OR MSO

Now ttiat you have a nei0borbood OcWd atien, you must smite sure "MR it
perfamrms a fLnetim in the aommmity th+tt oan be perfoerd by no otlxr aelniar-
tiron. +wen you are suns that it is satisfaetomily aimed in this direction and
wmrking to achiew its functions and axis, yam oasmittrss should be 4
with fte follo&an3 rilN and p Ar"plass

1. 16ke sum ttwt a omwtsnt effort is sub to see that the aims and
suls of ttr crS,nisatim are claw and ooewistent. An a^psnisutian is bath to
fafl if it tries to be all thiW to all people.

2. An effect meet be w & to see that thr people in the community umftr-
stand *at the aim and -raals of the ceq►iaatim am ... and, also, your committee
shwld mks it a paint tm find out that the canamity- Odnks about yaw armd -
=ati oat. (This refers, of omcee, W: yaw memberihip oomrdttM) .

S. It is impwtant thrt ttwmrs be no cantrodietian ar conflict betmesn
flee aims of the ermbership coandttes and . thm ammm l policy of the a W nimution.

r. the =w*vwvnip oo"tt a *mold be aorodA e of the fact that Otlwr,
members of t:ne arpmnisadtian should be eeraou wpd to psrtiaipatbe and this ahoald
be clearly stated.

1. You need now m**. - purbaps, to stinawn taw i+dw, or a new
psejwt r piras wo hrds then your preeent wseberrmhiQ oar. fumiAh, Cr you
need. nrsw rulity, or boovere it && coNewdsr n -+tat to do?
SM E 4lE COMMIlY AND BRING 9M 191

2e lb attrmet now you wM have to do mods ttrn oast yaw wt
ad had in yaw ostah. ttiacgMVCs If you went two reondt and beep membev e s
yaw orawdsatirn gill hw-46 -to~is a ae an-m rnp, presnmm that ow be euviad M
awaistNntly and wwr Uc&W every  d1W of the year. Evwy atop in the 10 A Rw e
.a[ .getting and keeping semi mast be camelltlly a w"Mod• aat#inrd ad Careiei



3. Under the leadership of yaw merbtrship ComittN, your Calwaisation
%dU have to eek and work art errornrr a to tteae questions:

a.) Whet kind of people ft you want art menbrts?
b.) Where con they be :found in tt a rei~brxrlrmd7
e.) Now cm they be rf whed?
d.) Who should contact them?
e.) By whet wathod?
f.) Hew shall moft w s intmeWwt Ow crIm"ttian to prospw ive mobare

to inte est them in joining?

v. What ere ttw eiau nW qualifications for :fns "Imictiion of an efiactias
aesbe>iship oaaadtt"?

a.) H:Aers rJvmjld repwow a cxass-eactlm of interrdt in the tiarled
activities of the oagw a,sat:im.

b. )'may should be faldliar with its afar, #f wtiore, irnoVrmrs. ate.

CO) They should believe in the or pdwtion and be aonvinood of its
value to the nsidtaftW and the cammnity.

d.) They should repremk a va rdety of ice in all phases of tto
ciVni zation's activities. (This dross rat apply to a nawly for ead arpnizatimt
Of COLD 9e) .

` e.) They should be ogpable of rreca miz ng potxrrttW abilities in otaes
and visualize wl>r m a pzospeetive nrI , , mi~ best fit into the orprsi"tian.

f.) They should, above all be abjective emwO to kmp a haW balance
bwtmKn the gmls of the a t thand e individ►alIs rsaa I and intavats.

t;. stop !or to~rtivrr atrrr#tr►t

a. ) Invitee him to one or sots metbV.

b.) Faxili4riiw the PmR active arrrrrbrr with activit.ias of yerisr
organizaticn.

C.) Send 
irrtaerOsting' 

Liaatio ns, rrwwlsTters, nweprpar c1iWW
mrareing Ow ties.

d.) invite him to some social wing - on that he arms ofte s
end has a Ow4 tile.

e.) If you rand him an invitation to join, rse Chat it is a perva nal
letter (not trd~+sa ) and, if possible, siged by sorrsoena
favorably ftxm t M26

S. After a ~~ ' )Dins 1M` dim. dan't #u" forpt
his Hire are sore sun-Votians for iinitisting ' him:

a.) i'analiy introduos now masher.

b.) If you have a publicstims list his norm and saes personal its
orreern mg hiar.

PHT C-10 ( 944 )
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C.) IT*WWL,M new ems!` to ism his 4001 so" aId ddllso

d.) rapdliar m his with this hismys madleseft stoma ,rmral.
as well as the f1>twtiow and Pals at !!rs raeVP n .

6. "sbws t

a.) Kssp as w-to-dm ammo of u& mubsr (fts arr+ be +fir b ~ ~t
a sarbu ship card fits with data of ttl a MWbw`'s aadivitfes s LAWWW s area. ).

b.) Provide oypae%mitiss ltar MetitlNt3an Il~/'~ "ri
an Committers 9 aekirw,turdias and TIpWft, ...q !ems 

~ 
Vary +I~so~rirl.

C.) fto" appwtrnities for am"lgsd" skill (dLommu r *e"Agm r •
pop p rticip dIm - Pblic VIMMM~is at*.) • .

d.) Diva raaornitian to mobaer's aoaosWdwsts.

•.) 'PIm for periodical review of the as—niatt i n's a~atfvitlss.

f.) Gew ttls policy and prraW+aar to to, wede at tics rig I*

TOC-11 (9-616)
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WW4 1V.AT10NS pttESSI0t)
97 ;eylaiosset Strait, Rom 320
N vidance, %o ft IsLnd, 02403

421-3706

THE TC0LS OF ADM 14TST11 %T10N

Often in nur •ffdrts to do a "rood fab", we naa4 a rernirn+rlier of the my
at" to be taken to insure a successful pmiaet.

To as3 i i t you in pLming you nei.vVYWIlood cct ivi ties - or, for trat
resttar, any other activities - we are listinq %twat are called the Tbols of
Adn nistretion. This is r► formila sw7wstod by yearn of experience in or?wdsing
and adr do ;.Stcrinn ro jects, busirties8e39 rM the liner.

The foam: P- 0 - S -3D- C -0 - R - I

P PImming - Plat on paper, plan in advwxv, plan throuji corniittaes, p1M
prof7rows, campaipyls, motinv, •tc.

0 *-3mizing - Puttinp, plans into eff*ct, =r*ialin ; foram aid involving
People.

S Staffing - Selection of key aides dud um, etc.

D Direating - loww os of instnwticne, clew aril crrncisa to aides and
oof atittom.

OD Cocrrlinat- Involves reports, achoduling, ali7dng acid rt31i-7dng mW
ing k mpinr t3iinCo morning without duplication.

R Aeportin- - Aigo Aesearch; reper is to the public, or publicity, also
PAtIorin! of facts.

8 OudMting - Developing a firwrAal plan grid sticking to it.

REMEMBER 1

PLwsiijw an activity is only 10% of the job. Supervision, wx*ura+:UV
tt %ft arc chins, the job, and along certain that the details of the pLn an
being carried out is tine 90% of the jab that m*" tine Vm joat a m ao me.
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PHRC-13 (944)

ij(prn of "109MI.

here are gees k#nft Of rrMOUNP shirt VWft berm held swoosssfully to
deal with problem in rr s

1. Slack Mee tit - Muslly small and very infotn■al -to xwidsnts of a
s eDiock of a street with any blcdt rssLdsrit slblt. finis type of
mating has the A&W t m of fold qlwo trams aamtsct WA is an a Very
dw==tic basis. Usaclvantaip is Ow partible problem of finding leader-
ship an a single block. if blocks fedwrift, Va suWy tf gDad lsedwship
is store likely since eery black in a rt■Wkka-ficc! would be represontsd.

1. 1i~ Leaders Mrst - inch Im key sear
aa'~~onmd twidents of an sva6 vas otto this ;dra at .Mains is
called by soma institution (i.e.,  dw rth,, etc.) and wr
my be from other institutims. Advantage hen is that this SruW can brir4
stronr,, intelligmt influarm to bears on probleaa, but may not hr-re adequate
knowlsdp of the feelings ant tsrtdre&w of the residents ot particular
blodW.

1. SiMlew irrcl:ades mrcm in the entire nei#ftdWod, who
Is Mad"per ormkUy Am*ing an nsioftrtwod prcb1saas• Participation
can be draw frcxn rrmrty areas of the rei#Axztaod. These groups we usually
wet of ficiant and are coeposed of , reliable, intetrrted peopla . Howwzr
one probles to cui rd with is the damper of mamb is fartrdng intioaft ci4wt
which tend to destroy the unity nsaessaty for teamam* to work cn r*igtftr-
hood COMM prnblers,and also break* data the onaaaaucsti n which usually
results face people of all badWvjrxb, reoes, religicsrs " raticraditiar
wotking togrthw for cc own goals.

Any of these types of rresti,np or combinations of them my be used, depavdiwg
upon the needs of your area. However, them are Certain otim factats
about such xsee I ings Oat sha ild be stressed:

1. Mb*tLW should be small (75 people top lixAt). Il y should be called or
by sa■raris r+as 

t~ ~ ,a who is: ~M ~ 
and

rot unacceptable to the results beosrrre ~sc~arrttr~V~et'e

?* llwtinys dwuld be open to all rasidrnts, but coz a should be teion to irwwaa
that the majority are stables nmoa able prcgle. Dtresdsts *auld be in
the minority.

3. It is preferable to hold the xreetiroo on a " ceutrrar gourd to avoid the
faelirw, that any raligiimw, political, ettrnic or other representative body is
strongly influe ntUl.

4. If pcesibls, hold the Prostinp in each a dw hDales, as this ,erodAUs as
infforesl, frist-odl.y atmosphere. Nming aretinp mre bests but sh eppin j
rtigits or ttrose ©n which there an c,a nicting rrretirq, m cr T-V eh~
shmAld be avoided. the meetiAg should be ?told late owu& to &Um !hc
dui l run to be part to bed before pmvnts hem to iaaft their baste and
seetinMB should be kept to an apda to waid lame adjarrtsrw to

S. Be enure to m*s the purpose of the eretiM cloar. Des the prtSouLr
problem ttwat is to be discussed and set spuzific male ttio meeting.
fteponsibilitise fcr definite ~iersr*s should be desigwstrd witk



. . 

• r . w. 

• , • • .. . 

-

6. Keep tr * a tiass. Having soma cuff a and U& on hmW for ,the sessicn
a*s a note of rwl4 taticr and ft'Lst'ndlinoss•

CREDITS:

Balm am listed sources from which saes of tars idw in this

1MVIENM, laagm of '* Voters, ApKI 1963.

C.C.S. Directory, Rhoda Island Council of Commmity Sexvices, 1163

AMOK CMJK-,E P1 KCAL POLr'CI(S - faOLMCAL CUM, Oumber of Ommrm of
the united States, 4ashim ton, D.C. , 1959

WrrM AND KWMIGG 19wi3LM, Ault loadership, 743 14. Wabnh Amen s  Chios,Mo,
Illinois, acnievb" 1952.

S(*C SUOMMOIN AH0117" '.tE1 M U!1GS IN RACIAUX tlil IGM ARMS, ttrs
Com-ti.ss ion an Human 1b .at i ctns , He us ing Divis icn , City hall Armx, Phi lade 1phia 79
Permtylvania.
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tom► cu"STIZVMI! Am !!Y-iiCriS

Alt'TlCLE i - WAe:

Ibis olub shall be 14'a''s as ft

ART= II - Busse :

a, botf+e and sorrel a wirarsesnt of the bloock &
b. to e 5 or u afti +isosa inf lue ms 3n the block;
C. to axopeavte ̀ rith varian city depactwernts and C wr a (pablic

or private) In improving the tailths ptbsiosig 0bMI AC am cultural
stWdarda of ail residents;

d. to devuloe a rui&xviinsss between nsierbors in s"king aotwtknt
abjactivei.

MMCIE ITI - t1aWbexwhip:

a. All residents (aawrs and tu%x*s) Living►, an Coto ,~
ad. 0-ay offi+ca

u.
b. Ho omwy H wAmrs - A person of very autsta fling see 9- glishnents in the

block ray beociaa an honorary rrraberg if Vie body deene his worthy of
this honor. (Fbrww residents of the block).

AMCLE IV - Fees:

Haad= An, duss for eadh fasdly shell be lwac' smith payable in
advance.

ARCI,E V - Offiam and Directors:

a. `ifie offi n" xhiUl consist of presi+dsnto - saidents seawta ry Wd
treasurer.

b. The ftatt of Directors shah ocnslat of the officers, the imediatst
past prwtiderit• and the d*iraerx of stan13rW, emmitte".

AX'!'tCLE VI - ammitbsee

5tsndinz . mmi,t"es 11 be:
a. tlertbe Vhi.p Comittne
b. Project e Crood.ttes
C. Prea Okvdtbeo

AMCM VIT - Mfttinp-

a. PsmAsr vmtin&% s.`~ be hold cn the of asah OM at
b. A QUWM for the txr aaction of busirurs Moist of

active Matm pr*scnt in psreme
o. 'That Iasotive Cmaittao M *tiflq stw►l.I be cailed by the piwident at

such ti arcs aid T%lA ws as he de+xets ttieoelnrrq.
d. SOcial cretin c or additional mwtiAp cry to held !tuts dter to tdm

at the discrsti n of the rmcutive Sawd.
s. The stmual MeetinS for the olsaticae of adfiosrs shall be held On

first nwtin% in The olticen s1#11 be iliLftd for a
!on at a* yaw.
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HD&l Ourotitution aryd 8~-Umft (Cantisr m) g.)

Am cm Xf i f

`. a. No off ioar ar arcrrbcr shall be psrsonaily linbie for any bills or
ob i.i qa tiarn3 cif the club, past or pms rnt , eft for the pqmwa at '
his mm du".

~ b. No off.icmr or air of the club shall diebLme any hndkg or mcnisa it
his k rpinr, and aelan ,Ir% to tte club, vithout uthari.satian of the
Evocut i vre 6&-rd, Which is to be Genf it and in writing by the prosiawt
and tressww of the club.

c. tic pion Wmi-I use dw naca or ei Uing list at tha club ferr other
than strictIy clue purporas rtithart autl'rwintion of the Em utivo
Board which i3 t.3 be cvnfintrd in w4tirt by "w W"idrrt or mrrai-
t'ive Zecretary of the club.

.

l 
Y
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Mr. Chairman., ray name is David Joyce and for the past 14k years

I have been the Administrator of the Family &Business Relocation

Service, a division b.ith'.1n the Public Works Department of the City

,

of 
x 

rovidonce. j

First, l would like to say that it is a privilege, for tree to

appear before this Sub Corr-nUttee to acquaint the Committee with our

experienc©s in the relocation program :in the City of Providence.

The Committee is to be commended for the time con3uraing task and

effort reflected in the preparation that precedes a hearing of this

nature. it is rrsy fervent hope that my testi.miony will, in some small

way, contribute to a brighter future .for all families and buWi.ness

e stab lisslroants f<'cing displ.act;:.ont an a -result of grovornmental action.

Without a doubt, the relocation pro area stri..es at the very

e 3eence of rosidenti.al. and business environments within iiy given

conmunity.

IYhi,le some of my tvot mony may appear critical, i aincerely hope

that all m: yr remarks will be accepted in a positive manner, resulting

in progrt}saive action by the ^ub Committee.

In order to have some continuity to =,y statement, it would seem-

logical. to present the a acts from the very beg.Anning of the local

relocation program here in Providence.

In .September 1949, former r ayor Dennis J. Roberts initiated a

r1e,d departuent ahich was knowin as the Fam.ily RilelocatioD Service;

likewise, a Business Relocation Bureau v,as eotwab.lished to aaai.st

business concerns. This €acti.on ,marike:d t;?e .first t:inne a city estab-

lished a central relocation- service having full responsibility over

,all sod meats of displacement.



The original budget consisted Qf some "`27,000s with a staff

comprised of a director, 2 field workers and 2 stenographic assistants.

The primary function of this xiew agency was to assist fammilies

and business firms in finding suitable facilities. Our chi e f _goad,

Was to rainimize hardship and. allevi.a o suffering in bringing about11

the successful relocation of both rasident and business er.ti.ties.

To date, wo have completed sor ie 34 projects involving, higlaw ay,

city capital progr arr„s, public c ::otasi.ng and urban renewal projects. A

total of 4904 families have been relocated to date. l arr; submitting

a supplementary sIneet consistirg of a corm.pl.ote bree.lcdown (project by

project) of the niunber of occupy nt s regi;;t, W red on site as of the date

of condomnation, along uri,th the fared ly makeup ca agory, racial breakdown

• and finally, the families who relocated either in Providence or out

of the city.

It {s interesting, to note t ha W aft;Xr 141- years, no family has been

evicted .for failure to move from any project.

During thi 3 period of time) the City of Providence has expendad.

251, 265.7b in carry4 nv out the relocation  program. Th' s figure fails

to take into account the additional funds wl ich were allotted throuLgh

the Providence hod-velopment Agoncy .for fodara.l urban rene ~,al projectks

consi sting, of a 1/3 local - 2/3 federal fortni la.

The Relocation "ervica has expanded from staff of

5 employees to our present staff of 19. Likewise $ our bud.7,et: lies

incree sod to our present budget of ,22,825.73 consisting of city _funds.

Fro*m the very be ginning' of the program u,e"adopte,d a illil000phy of

uphol.dini; the ail nity of all people regar d.l.ess of' rase, cr red or .color.



3 i

In addition, our basic concept evolved around enli.,nting the aid of the

real estate industry, lending institutions, private and public social

and health agencies.

w Trough the years, many new approaci:e ► iiav3 been added in the

field o:V social welfare in bringing, into focus the various social,

aconorni,c and psychological problems facing, our occupants.

Two reorganizations have token placo over this period of time.

The first cominZ in .1959 when thej aerency to, offic-ial name was ch rimad

to the Family & Busina5a neloc.::ation :'ery .ca and by City Council action

placed in the Depa.rtr;~errt of i'ublic .Tors of .the, City of ̀ providence.

In Gctobar of 1961.., the second' reorganizcit:ion took place 'wheroby

an assistant administrzator, intergroup caso work supervisor,

5 hou:33.TIg ina}>ectors and 4 social. case I:dorlker3 G•e'.':ra added to our st:raxf.

Our present s~tiaff consists cif: administrator, at;5.stant+ a dmai3"aristirator,

intergroup :, pacialist , case i:o;Ck supervisor, sor, C  social workers, 4

11t7i181Ii ., insp etors and 1 t.eriogrbipl is c ssistants o

I feel :»t could be of interest to the Sub Cozi.m i.tteo to explain in

brief phraseology, the sequence of eve-rits relating  to t e general

operatik-dTi of file progain. ;!ate occu;3ent card8 have iJei:r, developed for

the purpose of re, i:°,9;,C31"'in, , all families Some 4 to 8 L• c-0, 3 jr:i or to the

actual taking of any I~ro jest. Tika purpose of this re; istrat:ion. is to

ascertain the fame l y compo i tionp reaor t hiou,iUnj; chnrk'-xt rri stics,

econom`Lc status and the danir'es of t ilt: fa%~tLly r elat:i.vc to fives new

housing :facilit:ie3, iatc. frhe rk`%a` latra.T,a.ti',n period i3 an a.iiipurtant

initial step in providing the LFPA iAth pert'inarit, factual data relative

to the occupant facing displ .CL*' dent.



In addition$ the survey provides the loco.l. agonev 1,vith supplemen-

tary : nCnrsrc ,tion r: ~,rding the ch,ronical..iy 111 infi.rmed and thoce

families having; specih.l domastic problem..". data is evaluated

perrnitti.ng the Relocztion Service a better under stanali ne., oZ the

problems and the eri:niing re—suits .klich curt be utilized to aaoi yt in

br:ing,i ng about succ+o-sst'ul. rel.oc It-ion.

:it is a standard procedure to s ir,4. a soc,i.r;>..l cas,.,) worker on the

basiw of 100 families per worker in any given project. ailyse trai,,d

social eu e workers not only assist the fa:,Alies in mrwUti ng their

responsibilities, but also visit each fcxmi.iy monthly u.ntil they have

been zuece+5 e full.y relocated froirr aryr project.

A well rounded public progrz-;mi ha3 k i,..,e ̂. devcl.o,,ed to procure

listings in the rental. ~.:nd oale catoZ~,criaas .fear residents and business

establishments. TU5 program involves the utili2a-wion of all types of

• public ;"aE dia, such as, paid ado, rciws-?44-pa " foature , tor:i.G"z) radio, TV

and publicC All ligti.nz,;s J. aLt+Sved aro .?nspected

by our housing inspectors trained in the Arj-4rrica.n pab? is'Health standard

mothod. Therefore, all li.;;ti.n s that are refer red to residents must ba

of standard qual-I ty within %"he 3.d economic reach. A current reL.1stry is

rai.nt—a'4.ned ira.th various categ---rl a. &;nestin the :33.'wa and price runt e

in bath rental and sae propertios. to date, the response of private

bome owner, bas been voat effective in hrin gint- to our cl.iento standard

houaing that meets their reads. Duriny~ -he eriod me ntion,.d above, the

• lRel.oc,..tion Service has registered in excoss of 8pOOD list—iru-S 011

r~' s i dentip-1 properties operties in the rental iVa and sKa. l cat-ego i,!~1 7. .

In the .J'a.11 of 1961, a specialized prorram uas devclo ad for cur

, dnority fa7-Al.ies mid elderly occupants. First, I would like to treat



the minority intergroup relations program,. Through ti'xe dfforts of an

experienced intergroup specialist, r:i ority families on all projects

ware vis.- te:d froquently Ior the purpose of on nt oting these individuals

as to their rights and responsib:;i.l. tie: with reference to the relocation

p3rogram e

All lendin4 . inst itultions were contacted. for the purpose; of m a.ksin y

mort; gagea funds available in the event non-€ibite f tiii-,43 were interested

in pureissing property.

A prograin c a: fori-aulated whero1y t eg o org-ani nation z were apprised

of the relocation prograin wdith the hoped that their cooperation and

service coulee be oxtended to our winority fat milies.

The intergroup specialist acted in an advisory capacity to the

administrator in the entire re ar oa of intergroup r e>.+i.'.tio4s. This addod

dJmaxI3Jon played an a.:portwa it part in proirotin- g~ooe° will within the

cr rm—.urti'ty, al:thour; h much still remzairs to haw a.c=,iz plisl%-d .

They specialized program for our elderly vial rased oca our fintitir:;s

or aar.' ier pro`s ct3

has limi4L-ations and

roil] aced with the

worker with se lna 35

private and public

:service in bringing

that the

, 

elderly occupant, due to t:? ~~e ge factor,

rastrictlon 5 p,'Laced upon tthen(  phasla v;as

ppoi nt;r.en t. or a a paca.8.'slly trad.nod ssoci al ca ,~,,e

years experience in t tic field. 'ur•: hermorG, 'ma'n

agpncie a were contacted to assist the Reloe'ation

vat. ioua added resotlrcas to the elder l.y as a ,group.

A a insult of our spoc alined. pro ran. for the elderly, the; Ford

Foundation roce:ntly granted the Fandly Fl~ Business Rol.ocation Services

05,000 to study the probzezis at' tzz.e elderly and cleve3ca;a a social

service program to moet their neads in future project ;-



V ithout: laborin{1 on th.L s subject iiiat iwer", 1 would, life to :3t;i3to

thaxt the experience and sucees y to date with our elder-17 constituents

s has beon rtaost rewarding.

The ;yub Coinyi-,it;tee may be interested to know; t iat an entirely now

approach has beer, added to the FrIv elocation Service in the Randall Square

phase cf the east side Urban Vanev.,al Project.

This program, wl,-,ich has been underway for the paast 15 rronths,

consists of a, social die-Enostic atudly and action ,progrz m involving

slightly more than 240 people. The pritgary pur"poso of thI3 new endeavor

x
e to brine service to the families aome  dears prior to the actual

con.de:;inatlon of the area..

The .j raportant goals which we are seeking in this new ar >-r•oac;h

should help attain social renev,a l for the; roside t:s to t1he det;reoe that

• their do,pr•osse d conditi ons will not fo 4lov.R Ch-or. to their new loccita ons.
11 

Al.so~ the project should fost,t) " a better 1nder.` t,~Indini-,; of .the total

colid.opto of urb.,~i.n retie ,.-laYL. and relocation.

At this point I would lis-le to di,,neu-ss V,,O bu ine 3;, phase of tic

relocation programs*

Going back to 19490 a t u3int:ss Relocation Bureau was ostac)lishod

as part C:• the .Relocation Service to buz ,.1-res concezrn s wac".ng

di.3placofFient. O. ral$iza'{ii ons no Cvt•.'1e CI:iF%iTii3er of CoC n an--o:.^c€'. and st2";E."rat e

bu a:inas r groups were solicited to hel4, njee t the clemands on t,,e ,ervico.

At that; time; no city n the ration, had errr~ a,~ od in this tyre of

action, conseq .gently, we groped our way in trying, to r.eet tl..e challenges

of the tiales.

The director was responsible Zor the assistance rendered to oar



cor,,-ri:ercLa1. enterprises. Ko,,q,a;?ver, in 19.54, arid'€ tllio c^addli :ic;n of ca

hou;;ing inspector the services rerdered to the cemc:urcial e atabl --th rents

' ware carriod out as a function of the lac usinc, in i' actor.

tr pile i W i s 1:~'i: ~tT1 that Xri r of our busi. x.v Us f arr o~ ed th e

services of a professional real estate broker or agent, it waW3 ne:c-c3sary

to keel) a current registry of avai,lw%le land and bui.ldi.rxg s in tho

rem al and :aale c ategorics. To date,, irlo heave registered slightly more

than 900 cori3morci a.1. properties.

For the most part, Vne sorvice- adtai.ni store d3, to the business fi.rr,ai

was carriod oi.:t in the sairia manner as d.i:tzC3:xsaed in my reri r ks x'lalativa

to the residential pha e. Briefly, a ro~;t.stration pariod took place

condemnation to ascertain the needs of the bu4ino' * firms being displaced.

:+ iecial `'~y e ha-too  ba , '}•aq } eel `y' Cho . `~.~3lld's 
ck:. 

'fan 1 ngp licarls-,'di7~,,~4~ V 6 Y .ir. c ~i   w✓ ~'i ~ Y 1.I .... ~4A r~l +rC ~ 4~ t.2 iJ 4 bl ► +b

and zone.-,al 111c, work" in assist`Lrg the bunincss fir-ms.

One of the Gluts prob.d.Gn- a f ac.o ng b1€.sin-v:.,:3 a,-.tao.s:L3- . me.,rts is the

lack of available-land in and around 3:he hula of any n, atropolitan city.

(This is true: in Providence)

In addition to financial a3sistance, bush :ss :fi.rRz require more

t.'(.ma in '4~~ ich to relocate as op moo` ed to reel-C otAt;o. ! rt' n our e:xne%"ienca

we heave noted That many comtrzrcial e:,: ib.~°+.:'Lslu.,,C+T'ts are In ̀  ll1 ,. u&.all

mar,; ri~~1_ ct~ o~ ©i~ ;.it~C i ;tag o d7 x~ ww ̀ V 3. 0 ;~ ;COY^ t«S, j c. ~t S been

d il"''i.cult to find suitable quarters for tlier.ri in .-he i.z;r~_od is -,

geographical location-of  any project.

Providence has tried to r,I of -he probe en through the construction

of e~,iao ~.w°;2"~f, e industr.~ ,1. parks. the ,'Jest F'tivar !.ndtAstr-lal L t.rk: Which is

comprised of some 37 acres, the other, the iYuntinrt on 1. idastrial Nark

consisting of 102 acres.



The displacement of all cori~,Rvrcia.l estzablishnenits is made knroivtn

to the S rall BL2..`s'ii eas Ad"IX!' nistrr ti ort 'by pr ov:Ld,inI : t1hem with a f"artifl ,,d

list of names, addresses along with management data,

It may bo of i.ntorest to the Sub Committee to rote that the

Willard Center project consi1ting of some 20 stores was erected to

Purther the needs of local buo:.r,.e=ri,,an ass a result of the ;!illard Center

Urban Renewal 'Project. This project was Cc' mod out can the "Reuse

C:la- sell ,,vi th private fu rds.

+1 h~ a Ci t~f o Ali a~ V .,'ri.i,L'eirco hCL'+~"a provided,  a,Qvi n ~ i,'i,ii~~.i ~PZ1 J'~ pC~.yd ~4':i~1 C s on

city projects to buss .I1i'ss firms facing di spluc m.-z?nt up to the amount of

~3,t)t?O for Gach business firm.

At the pre rent times, vie have ? trainad s~paci.ali.sts

working v,.i th brasine s concern,a on all Yarojoct,-,~ other when urbz n reroxv.al

sites.
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RHODE  I S LAND

Established

Providence 8, Rhout: Lb-Lanu

Office of The President

The Honorable Walter H. Reynolds
Mayor of the City of Providence
City Hall
Providence, Rhode Island

Dear Mayor Reynolds:

a►f: is

VII: EE

April 14, 1964

On completion of the November, 1963) draft of the Community Renewal
Program, you requested a review o~ uil document by your Citizens' Advisory
Council. As I reported to you in January, it seemed raise to appoint a special
subcommittee made up of members of both the Citizens' Advisory Committee and the
Subcommittee on Minority Group Housing to conduct a thorough review. The members
of the Subcommittee are:

Harold Pfautz, Ph.D. Dr. Basil G. Zimmer
Alton W. Wiley, Esq. Mr. Edvard 0. Handy, Jr.
Mrs. Martin Miller Mr. James B. Leach
Mr. Walter Coupe Mr. Joseph P. Dougherty,

Chairman

As the introduce-ion of the enclosed committee report states, the
committee met thirteen times and devoted over forty hours to study of the report.

On March ninth the subcommittee report was conveyed to me, and on March
nineteenth a joint meeting of the Advisory Committee and the Subcommittee on
Minority Group Housing reviewed the document. There were a number of questions
raised. Various members wrote their suggested revisions to Mr. Dougherty. Jhe
committee report was then revised and approved by the subcommittee. It was then
mailed to the members of the Citizens' Advisory Committee, and by April eighth
all members of the committee expressed their approval.

Thus the report which I now transmit to you is not only the revised
report of the subcommittee, but it becomes the endorsed report of your Citizenst
Advisory Committee. I hope you will study it carefully.

I shall seek an early appointment with you to see in what way you
wish your Committee to proceed.

Respectfully,

William Gaige, Chairman
~. Citizens' Advisory Committee

for Urban Renewal
WG/ch

enclosure
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I INTRODUCTION

This Subcommittee believes that urban renewal, thoughtfully undertaken and
vigorously prosecuted, is essential for the development of Providence. A
Community Renewal Program, defining a comprehensive approach for local renewal
operation and describing the schedule for carrying out these actions, is absolutely
vital. Because renewal has so great a potential and because rational community
renewal programming can be a means to develop and employ that jotential, this
subcommittee has allocated a substantial amount of time in a careful.review of
each element of the CRP draft dated November, 1963.

The CRP draft examined in this report was provided by Blair Associates. That
firm is a party to one of a series of city-consultant CRP contracts. The names
of the major consultants, dates of contracts and general topics covered by the
respective contracts are as follows;

Name of Consultant Date of Contract General Topic

1. Blair Associates August 22, 1961 Coordinator of CRP,
General Physical
Planning for CRP

2. Rhode Island Council August 22, 1961 Social Foundation Study
of Community Services

3. Brown University August 22, 1961 Economic Foundation
Economics Department Study

4. W. H. Ballard Company November 2, 1961 Market Feasibility,
Study

5. Hammer Associates April 17, 1963 Review of Brown Study,
Preparation of Relevant;
Forecasts

All of these contracts, as well as per diem arrangements with additional con-
sultants, were set within the context of a local-federal contract covering an
1$-month period starting in the summer of 1961. That contract was later extended
an additional 12 months.

It is fitting that the Citizens Advisory Committee for Urban Renewal in Providence
is the parent group of this Subcommittee on the evaluation of the CRP. The
Citizens Advisory Committee (CAC) for Urban Renewal in Providence was itself
formed on June 26, 1961 when, in accordance with federal requirements, Mayor
Reynolds appointed eleven members to constitute the executive committee of the
CAC. Also in accordance with federal requirements, a Subcommittee on Minority
Group Housing Problems was formed.

The press release describing the formation of the CAC included a list of additional
subcommittees to be instituted. One of these Baas to concern itself with the



Community Renewal Program. No such subcommittee was formed although the
executive committee of the CAC occasionally was presented CRP materials.

However, late in 1963, the Chairman of the CAC, Dr. William C. Gaige, was request-
ed by the Mayor to have the CAC review the November 1963 CRP draft. This
Subcommittee was formed following a general CAC meeting.

The CRP Evaluation Subcommittee has met 13 times and devoted some 40 hours in
committee meetings to a detailed, line-by-line analysis of the CRP draft. In
preparation for the subcommittee's meetings, a majority of the members expended
at least as much time by individual study of the CRP draft. The subcommittee was
chaired by Joseph P. Dougherty and included: Edward 0. Handy, Jr.; Dr. Harold
Pfautz; Dr. Basil Zimmer; Mrs. Martin (Anita) Miller; Mr. Walter Coupe; Mr. Alton
Wiley; and Mr. James B. Leach.

This report to the full committee is to serve as the basis for the executive
committee's report to the Mayor. It should be discussed in detail by the full
CAC and receive the benefit of the thinking of the members who have not been
able to participate in the detailed discussions.

- 2 -



II BACKGROUND OF THE CRP

Legislative.

The Housing Act of 1959 provides that the Housing and Home Finance Administ--ator
may make grants to localities for the preparation of community renewal programs.
William L. Slayton, Commissioner of the Urban Renewal Administration, has depicted
the Community Renewal Program as "...an action-oriented program, a marshalling
of... (the) City's ... needs and resources, and the working schedule to carry out
the program..."

Administrative

Sze HOUSIPIG AND HOME FINANCE AGENCY policy statement -which is the basis of the
contract of the city with the federal government outlines the "scope and content
of community renewal program". It is contained in IPA letter No. 227, dated
October 9, 1961.

1. "The governing criterion is that all activities (of the CRP) aid in
identifying the extent and nature of slums and blighted areas within a
locality and in selecting and scheduling the urban renewal actions necessary
for their correction and the prevention of their spread.

2. The items which a CRP SHALL include are outlined as follows:

a. Economic and marketing studies - as basis for indicating city prospects
for growth in population and employment which, in turn, are the basis
for estimating housing supply and demand.

b. Identification of deteriorated and deteriorating residential and non-
residential areas together with an analysis of their nature, cause, and
proposals for renewal action.

e. Evaluation of city's requirements and resources for rene<aal action with
respect 

to 

(1) financing; and (2) relocation requirements and resources.

d. Translation of the above into a plan with specified priorities oriented
to a feasible long-run time span."

With this in mind, the city made contracts as noted above to obtain special
studies (e.g. Economic Foundations, Social Foundations). It contracted with Blair
Associates "to conduct the necessary su=rvey and analysis to complete the basic
work outline". The latter ras to be accomplished in two phases: the first to
consist of a consideration of the state of the city, its future prospects, an
evaluation of existing programs, and an "appraisal of overall urban renewal
problems, needs, and objectives as related to public policy"; the second phase
involved (1) identification of blighted areas, (2) renewal treatments which would
eventuate in (3) the "development of the Community Renewal Program".

The contract with Blair Associates provided that Phase Ii would not be undertaken
until Phase I had been approved. The total budget for these operations was set
at $277,037• Blair Associates contract is budgeted at $108,300.
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III OUTLINE OF NOVEAMER 1963 CRP DRAFT

In early December, 1963, a document comprised of five parts entitled the
Providence Community Renewal Program 1965-1970 prepared by Blair Associates was
presented to the Citizens Advisory Committee on Urban Renewal. It purported to
comply with the above federal requirements and subsequent contracts. What
follows is an outline of Blai.r's CRP draft.

Part `I Providence; a Changing City - concerned with trends in population.and
employment, patterns of land use, circulation, community facilities,
and previous redevelopment projects.

Part II The Problems - concerned with descriptions of the economy, distribution
of personal income, population trends, "social problems" distribution,
housing condition, municipal income, and administrative organization.

Part III Goals and Proposals - for the city, the economy, the population, personal
income, "social action", housing improvement, administration of renewal,
and municipal finances.

Part IV Renewal Treatment Analysis - specific programs for areas within the
city within the context of the faster Plan.

Part V Priorities for Action - selection and scheduling of projects and specifi-
cation of supporting action.

- 4 -



IV COMITTEE EVALUATION

In general your committee found the Blair Draft inadequate for the following
reasons:

A) The draft failed to make clear basic definitions, relationships and
distinctions

1) The draft failed to define clearly the problems of the city.

2) The draft failed to define clearly the goals of the city.

3) The draft lacked logical development in the presentation of the relation-
ship between: 1) the goals and problems of the city; and 2) the economic
and social dimensions of those goals and problems.

4) The -draft lacked a clear conception of urban renewal as a technique
which could serve in realizing the goals and in resolving the problems.

5) The draft failed to distinguish between basic pre-renewal local problems
and problems peculiar to renewal operations.

B) The draft did not: 1) articulate the bases for the CRP proposals; or 2) relate
the initial data and priorities to the final proposals and priorities.

• The materials gathered as a basis for the CRP (e.g., trends and character-
istics of the city, documentation of its problems) were often irrelevant or

• of questionable reliability; frequently their relevance was not spelled out;
and often the data were presented in a confusing or meaningless manner.

Finally, the CRP goals, proposals, treatments and priorities for action were
not related to the initial materials presented in the CRP.

C) Treatments of crucial dimensions of the CRP were inadequate, especially:

1) In detailing the current economic position of the city;

2) In evaluating previous urban renewal projects;

3) In dealing with minority group housing problems and
resulting minority group residential patterns;

4) In failing to identify clearly the costs (including social costs) and
benefits of the renewal treatment proposals and priorities;

5) In failing to provide financial data adequate to estimate the capacity
of the city to support the proposed CRP;

6) In failing to provide alternative programs;

7) in failing to provide realistic proposals for citizen participation;
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8) in failing to provide data demonstrating that the administrative proposals
vould be efficient either in terms of (a) cost; (b) operation or (c)
commitment from existing agencies. Nor do the administrative proposals
represent a reasonable development of the existing structure designed
to more effectively resolve current or anticipated problems.

I



V COIvIIVITTTEE RECOYAV=ATIONS

As a result of our deliberations we recommend that nothing less than a complete
re-write of the CRP will guarantee a comprehensive and successful urban renewal
program for Providence. Indeed, in view of the major inadequacies of the draft,
your committee found itself, in fact, unable to evaluate the CRP proposals, i.e.,
the renewal treatment analysis and the priorities for action.

In part we feel the inadequacies noted above stemmed from the 'fact that the
major contractor responsible for coordinating the materials of other contractors
had no role in determining what the other contractors did; in part the inadequacies
of the report stem from the absence of effective monitoring of the work of the
major contractor.

We feel that it should be called to the attention of the committee that the
draft was presented to the Citizens Advisory Committee at too late a stage for
this group to be of maximum use.

We have the following suggestions for incorporation into the final Community Re-
newal Program for Providence:

I. The re-written CRP should involve the following:

A) A clear presentation of Providence's past and current position in order
to provide a realistic basis for identifying its current problems and defining
its future goals;

B) A clear presentation of how urban renewal techniques can be employed to
resolve or alleviate some of these problems and to aid in the realization of
some of these goals;

C) An adequate evaluation of existing urban renewal projects with regard to
social and economic cost-benefits, especially as they may involve conflicts in
community goals and values;

D) A clear consideration of the city's ability to finance and to administer
the CRP effectively and efficiently;

E) A candid analysis of existing administrative problems and recommenda-
tions designed to resolve those problems in a reasonable, evolutionary may. At
a minimum, the proposals should clearly (1) identify responsibility for general
planning and the development of a comprehensive urban renewal pro-ram (a CRP),
both of which functions precede the execution of particular renewal projects;
(2) identify responsibility for project planning and other relevant operations
which constitute the implementation of urban renewal and (3) provide liason
and coordinate the conflicting policies of various local administrative agencies
with land use, building, planning and social welfare responsibilities.

II. The draft failed to take into account the recommendation of the Citizens
Subcommittee on Minority Group Housing Problems regarding the problem of reloca-
tion.

a) We recommend that immediate action be taken by the city to extend the
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CRP to comply with the following revised policies for Community Renewal Programs
set forth in LPA Letter No. 276, dated August 19, 1963:

"Survey, analysis, and program of action to aid in achieving equal
opportunity in housing. To assist in furtheriizg the objective set
forth in Executive Order 11063 on Equal opportunity in Housing, each
Application for CRP Grant shall include the following work items as
a part of the ecope and content of the CRP:

"(1) Survey and analysis of the existing pattern of the residence of Negroes and
other minority groups-- in the community, including an appraisal of the
extent to which the pattern is the result of discrimination. The survey
and analysis shall include consideration of the quality of housing and
of related community facilities and services available to minority
groups, in relation to the quality of housing and related community
facilities and services available in the community at large.

"(2) Analysis and projection of minority group housing needs in relation to
the supply of housing at various rental and sales levels,that will be
available to members of minority groups in the community. In the
preparation of the projection, consideration shall be given to minority
i3roup housing demand and supply in the metropolitan area of which the
community is a part. Based on the analysis and projection and on
estimates of the number of minority group families likely to be displaced
by urban renewal or other public action, estimates of the number and
type of dwellings that will be needed to rehouse displaced minority
group families shall be prepared.

"(3) Development of an affirmative program to expand the housing opportunities
available to minority groups in the community, including increases in
the quantity and improvements in the quality of available housing, and
to eliminate discrimi'latory barriers obstructing open access to housing.
The affirmative program shall include consideration of how both federally
assisted and other programs of housing improvement can be used to attain
these objectives."

b) We strongly urge that, on the basis of the City's experience with the
problem of minority group housing and relocation, there be a modification
of HHFA policy regarding reporting requirements so that such reporting
focuses on vacancies available to members of minority groups rather than
gross vacancies.

III. In any future long-range community renewal planning, the contractor responsi-
ble for the fital Veport should also chocae(vith the approval of the City) the
subcontractors and define their responsibilities. Also the amount of time the

1 For purposes of this statement, a minority group is defined as one ccmposed
of persons subject to discrimination in gaining access to the local housing supply

~` because of race, color, creed, or national origin, generally including, but not
limited to, Negroes, Oriental Americans, Spanish-speaking or Latin Americans,
Puerto Ricans, Jews, and American Indians.



t. S

principal of the firm is expected to expend on the CRP should be specified.
Finally, the staff of local public bodies should be assigned as much of the work
as is possible and consultants should be called in only for carefully defined
special tasks.

IV. In any future community renewal planning, the work of the contractors should
be monitored effectively by city officials responsible.

V. In any future community renewal planning, citizens participation should be
constant.

Despite the inadequacies of the CRP Draft which have occasioned the critical
comments in this report, your subcommittee is convinced that urban renewal can
be an effective tool in solving many of our community's pressing problems as
well as reaching many of our community's goals. Regardless of urban renewal
know-how, however, such programs will prove ineffective or may adversely affect
the community unless we can determine, and frankly consider, whether the.aggregate
and individual social and economic benefits are worth the aggregate and individual
social and economic costs.

In the final analysis, insofar as urban renewal decisions affect the interests
of groups in the community, i.e., because plans for urban renewal are political
in the best sense of the word, the basic decisions concerning renewal should
rest with elected officials advised by an informed citizenry.
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The Mayorts Coamittee to Study

the Feasibility of

A CENTER FOR THE PERFORMIN5 ARTS FOR RHODE. ISLAND

PROGRESS REPORT

December, 1964 Providsnca, Rhode Island



On March 5, 1964, the committee appointed by [Mayor Walter H.
Reynolds began its survey of Performing Arts Centers through-
out the country and its study of local problems and opportu-
nities in relation to the building of such a center in Rhode
Island.

Over the past nine months, there has been a gradual develop-
ment of an idea, and the committee is confident that one day
this idea can beco^x a reality. We base our confidence on
two factors - first, the basic need for a performing Arts
Center to serve the people of Rhode Island. Statistics show
an unprecedented burgeoning of interest in the arts. It has
been called "a cultural explosion". In city after city, arts
centers are flourishing or are being planned and built. We
in Rhode Island  should be part of this national movo*mtJ it
should be our response to the present need.

Secondly, we draw confidence from the support and enthusiasm
received from our official bodies, private citisens and the
press. Them, are gratifying signs of recognition that the
arts today are important in the lives of Rhode Islanders,
and that the Civic Center complex will enhance the aesthetic
as well as the economic climate  of our State.

The idea of a Performing Arts Center, from its inception,
has been a venturo of faith - of faith in the ability to
present the importance of the arts to all of us. It remains
a venture in faith, because the committee and 1, having gone
this far, are confident that Rhode Island will enjoy the
fruition of this effort.

Mrs. Frederic W. Schwartt
Chairman

December 16, 1964

wrr1111 I 1 11 1111111 11II 1111 1 1



PAC 2

The proposal for a Rhode Island Center for the Performing
Arts, established within the planned Civic Center was first
presented in 1960 in the City Plan Commissionts report
entitled, "Downtown Providence 1970". The Center was later
detailed in a separate study, "A Center for the Performing
Arts for Rhode Island", released in December 1963 by the
City Plan Commission in collaboration with the Rhode Island
Fine Arts Council. This led to the appointment by Mayor
Walter H. Reynolds of a committee to study the feasibility
of developing a Performing Arts Center.

The committee was comprised of Colonel John Gegan, cheiranl
Mrs. Frederic W. Schwartz, co-chairman; Paul Axelrod; Curtis
B. Brooks; Professor Arlan R. Coolidge; Joseph P. Dougherty;
Charles A. Dunn, Jn; George Fraser; Francis J. Hanley; David
G. Kent; Judge William !d. Mackensie; Charles Mullaney; Sena-
tor Pat Nero; Mrs. Claiborne Pell; Mrs. Raymond J. Pettine;
Dr, Charles H. Russell; Bruce Ruttenberg; John E. Ryer;
David U. Warren; Dean Charles B. Hillard and Dr. Eugene C.
Winslow. Dieter Hammerschlag, Deputy City Plan Director and
Jagdish C. Sachdev, Senior Planner served as ex-officio mew-
bers. Edward F. Burke was appointed a %omber of the committee
by the chairman, in November, upon the resignation of Dr.
Eugene Winslow.

On March 5, 1964 the first meeting was held, and it was agreed
that "since the exhaustive research by the City Plan Commis-
sion showed that a real need exists in the community for a
Performing Arts Center, the purpose of this committee Wass

1. To analyze the feasibility of fulfilling such a need.

2. To determine the financial methods required to ac-
complish this undertaking".

The committee initially determined that such a facility was
desirable in Rhode Island. A sub-eommittes was appointed by
Colonel Began, comprised of Professor Arlan Coolidge, Joseph
P. Dougherty and Mrs. Frederic W. Schwartz, to st similar
centers in other cities. In the light of the stud made of

facilities* hundred facilitie and reports issued by the iehmond,
Virginia and Baltimore, Maryland committees; the Lincoln
Center for the Performing Arts and the Saint Paul Art and
Science Center, it was concluded by the committee at the
April 21 meeting that the development of a Performing Arts
Center was a generally feasible project. To this end, Colonel
Gegan appointed Curtis B. Brooks as financial chairman to re-
port back to the committee on the financial feasibility of
this project.

* Report attached.
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Based on a survey of the experiences and methods utilised in
financing centers in comparable comunities, and in the light
of the needs of our metropolitan area, and cognisant of the
financial position of the City of Providence the financial
report* recommended that the State of Rhode island erect and
maintain a Performing Arts Center by means of a Bond Issue.
The report was accepted by the Committee.

Colonel C»gan, whose great assistance to the committee is
hereby acknowledged, resigned from the chairmanship becalms
of ill health. Mrs. Frederic Sehvarts was elected cheirma
In September.

The Committee is grateful for the assurance of the eonti,nuino
interest, support and assistance given by Impact, R. 1.0 Inc,
and the Rhode Island Fine Arts Council.

The Committee further acknowledges the cooperation of Mlsyor
Walter H. Reynolds without whose vision and foresight this
worthwhile community effort would not have been initiated.

From its first meetings, the Committee showed itself eager
to formulate its recommendations and conclusions on basic
facts and on the advice of experts in the various artistic,
financial and educational fields. The Committee acknow-
ledges with thanks the counsel and assistance of Governor
John H. Chafes, T. Dawson Brown, Impact, R. 1. Project Chair-
man; Dr. Barnaby C. Keeney,President Brown University; Frank
0. Shea, Impact, R. 1. Counsel; Joseph C. Keegan, Providence
Finance Director; Bryan Bailey, City Plan Commissions Henry It.
Bessirs, Lincoln Center for the Performing Arts; Douglas
Towney, Baltimore Auditorium; Harry Draper, St. Petersburgp
Bayfront Center; Frank 0. Kronoff, Worcester Memorial Audi-
torlum; Albert W. Coots, Bushnell Auditorium and Allen V.
Clowes, Clowss Memorial Hall.

The Committee also acknowledges the support given by the
Providence Journal and the Evening Bulletin. In understand-
ing the need to further the potential achievements and public
service of a Performing Arts Canter, these papers have been
of great help in bringing the story of the Center to the public.

* Report attached.
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Upon the completion of a nine month exploratory study, the
Mayor's Committee to Study the Feasibility of Developing a
Center for the Performing Arts for Rhode Island herewith sub-
mits its conclusions:

1. By unanimous vote, the eommittse reached agreement
that the exploratory studies 

jng
ustify a conclusion

that a Center for the Perfor• Arts is desirable
and feasible.

Z. That the Center
Island by means
further believes
self-supporting,

be erected by the State of Rhode
of a Bond Issue. The Committee
that the Center could then be

3, the proposed site within the future Civic Center
Is practical and desirable from the standpoints of
convenience of access, traffic and parking= It is
centrally located in respect to the metropolitan'
population) and it provides a beautiful setting..

4. The Civic Plata, on which the Performing Arts
Center would be located, could provide an at-
tractive outdoor site for the performing as well
as the visual arts. Suitable performances art
shows and festivals could be held in this +forum"

5. The establishment of a Center will open new and
expanded opportunities for each of the major arts,
namely: opera, symphony and other forms oir vocal
and instrumental music, spoken drama and the dance.

6. The Performing Arts Center will project a new image
for the State and the City. In addition, excellence
In the arts has proven to be a major factor of desira-
bility for enlightened corporate enterprises in seek-
ing locations for expanded activity.

7. A Center will be a major stop forward in providing
satisfaction and enjoyment for the needs of a public
with increased leisure time.

8. A Center will meet the urgent need for a new and
adequate permanent hoses for the arts and provide
artistic stimulus to the community.
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• That a non-profit membership corporation be. formed for the
purpose of initiating, implementing, sustaining and operat-
ing a Center for the Performing Arts and for educating the

' general public with relation thereto.

1. That this corporation should include moubere of
the State and City goverment, Impact, R. I.,and
leaders representatives of the public interest.

2. That the Mayoras Committee, at the request of Mayor
Reynolds, act in an advisory capacity. And that an
executive committee be appointed by the Chairman.

3. That an advisory council of professionals in the
fields of the performing arts, architecture,
engineering, operation, management, finance, law
and others be appointed to advise the corporation.

4. Said corporation shall be so constituted that it
is eligible  to receive Federal planning advancy.

5. Initial organisation funds should be made available
by the City et Providence or the State of Rhode Island.

6. That the Performing Arts Corporation shall have fis-
cal and artistic autonomy.

1. That the corporation obtain the services of a con-
sulting and management firm.

2. That the corporation engage an executive director.

3. That the corporation engage a fund raising director.

It is the recommendation of the committee that, if possible,
the City of Providence furnish the land for the Center within
the complex of the proposed Civic Center. It is further rec-
ommended that the Performing Arts Center be erected by the
State of Rhode Island by means of a Bond Issue. A professional
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fire should prepare an accurate cost study for the erection
of a Center based on an acceptable program of requirements
and preliminary design studies. No funds were made avail-
able to this Committee for this purpose. However, the Provi-
dence City Plan Commission, in its study for the Center, srg-
gesta a program of requirements and a "target estimates of
four million dollars. This estimate is based on average costs
of similar centers in other parts of Uwe country.

The Committee believes that the Canter, once erected, could
then be self-supporting and derive its operating income and
funds for education and creative artistic advancement frost

1. Public subscription - seat eedvAmtl special evental
solicitations of gifts from foundations, corporations
and individuals; grants.

2. Rental of facilities.

3. Concessions.

4- Parking.

5. Membership in corporation at an annual fee*

That a name be considered which would honor a benefactor or
the State of Rhode Island.

• •, we MOP49014 -%  If I s;E

That the Center for the Performing Arts be located within the
Civic Center complex to be built on the alas of the present
Union Station. The railroad site would be ideal from the
standpoints of ease of accessibility, traffic and parking.
With the completion of the expressway systes, it wos14 be
within twenty-five minutes driving time of one million people.
Also, the site will afford a superior architectural setting
for the Center.

If the Railroad Relocation Project, for which aaapital grant
of eleven million dollars has been reserved by the federal
Urban Renewal Administration, does not materialise, then
another site should be chosen.
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1. That it is the responsibility and obligation of the
City of providence and the State of Rhode Island to
furnish adequate facilities for the performing arts...
facilities that are needed and deserved by the people
and the generations to follow.

2. That it offer the broadest public service in the
field of performing arts and the attainment of cre-
ative, artistic and educational advancement.

3. That the Center be dedicated to the highest quality
of artistic excellence.

We would hope that the Corporation night continue and conclude
the various phases of operation concerning the practical as-
pects ai organisation, physical requirements, finance, pre-
paration of architectural program and cost estimates.

Report approveds November 17, 1964



RICH M,o VA. REPORT

Data on 100 facilities indicate they were financed
as follows:

Bonds Only 45
Bonds + Gifts b Grant* 10
Bonds + General Fund 5
Bonds + Public Subscription 2
Bonds + Public + Gifts b Grants 2
Bonds + General Fund + Other 1~

6$

General Fund On ly 4
General Fund + Gifts & grants 9
Oenera 1 fund + Other 1

Public Subscription Only 2
Public Subscription + (lifts t
Grants 3

g Public Subscription + General
Fund 1

Public Subscription + Gifts b
Grants + Other 1

Z

Gifts b" Grants only 9
Gifts &- Grants + other 3

12

Other (.only) 2
10©

R



Operational Information

45 or 669 are subsidised
23 or 34% not "

2 or 39 have none

A or 709 lease out
or 27% operate their own

40 or 609E are sprit-house (union when required only)
17' or 25% no union labor
10 or 15% all union "

26 or 559 'policy established by city, county or state
15 or 3211 Auditorium Board establishe* policy.
6 or 139 Auditorium management works with. city or

county

MILIAtte mse-- dat on _0

25 or 539 by city, county, or state
16 or 34% by building management
3 or 69 by building department
2 or 4% by department of recreation d parka
1 or 39 by other agencies

QnaratiOna - loth, owl li?

2 or 5 >r by city,  county,or state
1 or 3 b building management
2 or L~% by building department
1 or 29 by department of recreation i parks
1 or 39 by other agencies

Respectfully sabmitteds

We. Frederic Mi Seftwts
.

Apr i 1 21, 1964

I IN



Desirshili.t,,y and _Firtencial Fea+~iibiiity
of _a rerforniaj Kr CeaW

The Subcommittee has 64r4+e caref44 eonsiderat*oq to
the desirnbility as well a$ to the f aaasibility, of t.he.

proposed Performing Arta Center, and is ples,sed ~o aubaait ittq

conclusionsherewith.

R

First, it is believed that ggpt . a Center wgyld to
a distinct asset, not only ~o the. CA43r of Providonc4,, but,.

also to the entire State of iihode ia~land. Alagy of the
u, 

of
which would usrp the i~aciI*tl( are already state,-

wide in -5c c+pe, while others are artovfna in ttaatt direction.

The hway r_on+structi.ons pro`raaut now under way in Providence
and thrmichout the State wi li, when co:pleked, provide easy,

a~ceass to such a Center. Aq conclupAotl•, it appea..rw that a
Performing Arts Center, centrally located inProvidence.,
would be of gr•ea,t cultural, educa.ti,orlsl, and economic

ad~vnntaiar to the entire State.

c

Second, ns to the financial feasibility of build*ng.
and auc{~ceaf'ully operating such a Center: After careful
study of the economic factors affec~int Providarnce and its

environs, AR well as of, the expected continued Oecrease in

population in then near and intermediate future, it to not

felt realistic to expect the City to undertake tb'*' construction

and operation of such a prof-ect, nor does it weal, any more
likely that s+aff.icient private funds could, be, raised for the

purp„ee.

Thrwre, conclusions are rai,nforce& by *tks, r of a

report summarizing they mr;t.hods of fi¢ancing too, similar
projects throughout the nation. It is therefore recomarended,
that the project be financed by the. State through the issuance
of General 01.ligarticn Ronda (with upportunities for special.
memurl a, i aanits to he offered for private contribution), end
that the Stnt, - be prepared to gndera,rrite out of general

revenixe s anntra+l ly the nmee;asarr expenses of operation,
maaintanAnre, And repair.
1. - 1.

O+ctoQer 13, 1964•

f espcctfull,y. submitted,

a/Curtris 4, ilroaks;



`= THE RHODE ISLAND FINE ARTS C,)UNCIL
box 421

Providence, R. I.

The Rhode Island Pine Arts Council, now representing

twenty-four major cultural and educational organizations,

has had great interest in the proposed project to provide
a Performing Arts Center for Providence and the state. This

interest became active a ,year or more ago when a committee

of the Council cooperated with the Providence Plan Commission

to make a survey if those established groups in the state

which might use such a facility. Parts of its report to the

Plan Commission were printed in the CoMlssionls brochure.

There seems no doubt that a Center such as

envisioned would be of inestimable advantage to the expanding

cultural life if Providence and Rhode Island as a whole.

While awaiting further details before endorsing any specific

n  plan, the Council sup-mrts in principle the forward-looking

idea of a Center.

October 26, 1964

3

e

s/ Arlan R. Coolidge
President

0.




