THE CITY OF PROVIDENCE

STATE QF RHODE ISLAND AND PROVIDENCE PLANTATIONS

RESOLUTION OF THE CITY

No. 664

Approved December 17, 2012

RESOLVED, That the Members of the Providence City Council e
hereby Authorize Approval of the following sole source contract awards by t’h’zé'._'_.'tf o B
Board of Contract and Supply, in accordance with Section 21-26 of the Code o'f:f .'

Ordinances.

Debra Hazian $  36,120.00
Discovery Education $ 7,960.00
United Providence (UP?) $ 3,000,000.00

IN CITY COUNCIR.

DEC 96 2012

READ AND PASSED HWOVE
/// %

RES. /
@441 . gé%‘ Date: /2// 1L

- CLERK




MATTHEW M. CLARKIN, JA&.

INTERNAL AUDITOR
25 DORRANCE STREET, ROOM #307
PROVIDENCE, RI 02903
Phone: {401} 421-7740 EXT. 577
Fax: {401} 361-1056
melarkin@providenceri.com

City of Probivence, Rpode Island
Office of the Fnternal ubitor

November 13, 2012

Ms. Anna Stetson
City Clerk

City of Providence
25 Dorrance Street
Providence, R 02903

Dear Madame Clerk:

In accordance with Section 21-26 of the City’s Code of Ordinances, I am writing to recﬁiésf -thét:tﬁé-:_' L |

following requested contract awards be submitted to the City Council’s Education Committee for -
approval. Subsequent to the approval of these contract awards by the City Council, these items will -~
be forwarded to the Board of Contract & Supply for its approval. :

= Sole source contract award by the school department to Debra Hazion in an amount not to": S

exceed $36,120.

»  Sole source contract award by the school department to Discovery Education in an amount . '

not to exceed $7,960.

» Sole source contract award by the school department to United Providence (UP’) in an

amount not to exceed $3,000,000.

If you have any questions or concerns regarding any of these items, please contact me. Thank you': EE

for your consideration with this matter.

Smcerely,

Matthew M. Cladl in, Jt.
Internal Auditor

Cc:  Alan Sepe, Director of Public Property
Judith Petrarca, Purchasing Director — School Department
Jake Bissaillon, City Council Chief of Staff



AnGEL TAVERAS

Providence Public School District
Mayor

Purchasing Officg -
797 Westiinster Street -/ -
Providence, R 020034045 .=
tel 4014560264 o
fax 401 456.9292 '

Susav F Lusi, PuD.
Superintendent

QOctober 24, 2012

The Honorable Angel Taveras, Charman
Board of Contract & Supply

City Hall

Providence, RI 02903

Dear Mayor Taveras:

The Providence School Department/ Office of Communications-Federal programs-Title I e :
respectfully requests the Board of Contract & Supply approve entering into a contract with
Debra Hazian in an amount not to exceed $36,120.00.

The consultant, Debra will support the Communications Director and other District staff im the - -~ '_
form of written materials, interviews, meeting participation and research necessary 1o conduct the

business of internal and external communications, media relations, event support and other
communications/community relations functions as needed.

Funds are available in account: Title L. {:\QV

Respectfully submitted,

Judith Petrarca
Purchasing Administrator

MINORITY/WOMEN PARTICIPATION $_0 / 0 % SRR

oC

3

An Equal F)ppom.mity En.zp_loyes. The .?myi.dence Scheol Department does not discriminate on the basis of race, age, sex, religion, sexual orientation, gender id'ei.ttity'
or expression, nau?na] origin, :::alor, d;sab}m}{ or veteran status. Vision: The Providence Public School District will be a natjonal leader in educating wrban youth.
Mission: The Providence Pubfic School District will prepare all stadents to succeed in the nation’s college’s and universities, and in their chosen professions. .



Routing Information: Initial/date

Budget Otfice Senior Staff
Purchasing Admf ﬁ é?ﬁef Financial Officer Purchasing Adm ___

OUR SCHOOLS, OUR FUTURE Contract/Agreement Transmittal Fafm o

Please attach this form to your proposed contract/agreement/grant proposal when submitting it for approvdl.'- B

Pro vidence School Contracting

Depariment: Party:

Contact Person: Christina O’Reilly Organization: N/A

Department/School: Commupications Contact Person: ~ Debra Hazian

Phone #: 401-278-0592 Address: 12 Bayberry Rd, Cranston, RI 02920 3: o
Phone # 401-944-5363 o

Proposed School Board Agenda Submission Date: 10/22/12
Proposed Board of Contract & Supply Submission Date (contracts of $5000 or more) __ 11/5/12

Have you provided a copy of the PSD Travel Expense Guidelines for Consultant S
Services with consultant so the consultant is aware of reimbursement limitations Yes N/A:

and requirements and the method for submitting appropriate receipts and forms?

1. Do you have existing funds and an existing budget code to pay this cost? X

2. Budget Codes: /Source _Title I (pending Yes N/A.
full approval)
Requisition #:

3. Desired Start Date: _9/1/12

Have you secured any necessary building service requirements {e.g. building open :
on non-work day or after hours, food service requirements, security, substitutes, Yes N/A

etc.) with appropriate department?

REVIEWED AND APPROVED:

//M’////JM » ]

Origigator’s Signature Dafe I_
ﬂm\ WIVEEY FEE

Bud ®Signa’iure Date & B

Au’m/rxzed Signature (Senior Staff) " Date _' N




Consultant Service Contract

OuR SL’HUU[S OUR FUTURE.

The Providence School District, hereinafter referred to as “District,” and independent C'ontr'éct('):r, -
Debra S. Hazian, hereinafter referred to as “Consultant,” enter info a contract on this the 16tH -
day of October, 2012 for the provision of consultant services. :

1. District agrees to engage Consultant, and Consultant agrees to perform personally, in. 2
manner satisfactory to District, the following services:

Support to Communications Director and other District staff in the form of written materials, | o

interviews, meeting participation and research necessary to conduct the business of internal - - -
and external communications, media relations, event support and other communications/
community relations functions as necessary.

The Consultant must adhere to accountability requirements that include providing District
staff with a full report of service delivery, listing full accounting of hours speit on-site and .
off-site on PPSD Communications efforts, including itemized deliverables executed on -
- behalf of the District, e
2. Unless discontinued earlier by District, the services are to be performed at the following:
times and places: Consultant to work on-site as needed, with flexibility to work off-site for:
an average of no more than 24 hours per week, based on the needs of the District, from -
September 1, 2012 through June 30, 2013.

3. District agrees to pay Consultant a fee not to exceed $36,120, as compensation for services
rendered. This amount is inclusive of expenses for materials, supplies, transportation,
lodging, and meals for all on-site and off-site planning and preparation. Consultant shall not -
be paid in advance. :

Fee Schedule: $35/hour, no more than 24 hours averaged per week, over 43 weeks = -

Septernber 2012 through June 2013. Consultant to bill weekly with daily accounting of time
spent and deliverables.

4. This agreement shall be in effect from September 1, 2012 to June 30, 2013, unless terminated -
by either party at any time, with or without cause. In the event of termination by District or
Consultant prior to completion of the contract, compensation shall be prorated on the basis of
hours actually worked, and Consultant shall only be entitled fo receive just and equitable
compensation for any satisfactory work completed and expenses incurred up to the date of -
termination. :

Consultant may not assign this contract to a third party without the written consent of the -
District. Consultant must conduct a criminal background check, at the Consultant’s expense, -
of all employees employed under this contract, except District employees. '




Consultant is not an employee of District and is not entitled to fringe benefits, pension, : g

workers’ compensation, retirement, etc. District shall not deduct Federal income taxes, FICA

(Social Security), or any other taxes required to be deducted by an employer, as this is the

responsibility of the Consultant.

Consultant understands products produced as a result of this contract are the sole prop'erty' of =
the District and may not be used by Consultant without the express written permission of the
District. Sl

Consultant agrees to hold District harmless from any and all damages mcurred by'Dis'.tﬁét';BjI .
reason of Consultant’s negligence or breach of contract, including without limitation, damages
of every kind and nature, out-of-pocket costs, and legal expenses.

This Agreement may be executed in two (2) or more counterparts, each of which shall be -
deemed an original but all of which together shall constitute one (1) and the same instrument. B

IN WITNESS WHEREOF, Providence Public School Department and Consultant -have -

executed this contract, effective the date first herein writter.

Providence Public School Department

Superintendent:

or
Chief Financial Officer:

Date:

Consultant: Zad{,&,{, d/ . %%44_&,

Date: Foteter , &, 002

Social Security/Federal Tax ID Number: 03§~ g4/~ 2075

Approved as to form and correctness:

ANV e e
@ M. Pad\{f):i, City Solicitor

Signature 9f PSD, Staff Centact ,:/
Person: i/d/%’:/"f.i//' e /)45/// Date of Board Approval:
Phone Number: - 4/~ 27§ - 05 % (For contracts of $5,000 or more)

Revised Jaly 2011




AxngeL Taveras

Mayor . Purchasing Offics
- 797 Westininster Street "
LI Providence, R102603-4045 "+
Susan F. Lus, PrD. t81:401.456.9264 -+
Superintendent fax 4014569292

October 26, 2012

The Honorable Angel Taveras, Chairman
Board of Contract & Supply

City Hall

Providence, RI 02903

Dear Mayor Taveras:

The Providence School Department/Federal Programs-Title I respectfully requests the Board of
Contract and Supply to approve payment to Discovery Education in an amount not o
exceed $7,960.00.

Discovery Education will provide access to all Providence high school teachers and students to ™
video segments, images, audio files, lesson plans and quizzes which support the District Science - '
Curriculum Frameworks in Biology, Chemistry and Physics. This service is an on-line digital
curriculum resource. This is a continuation of a service that already exists in the District.(Please
see enclosed contract for further details.)

Federal funds for this project are regulated by the Department of Education. The Federal Office
of the School Department is merely the custodian of the funds, and the School Department
requests the Board of Contract and Supply approve this purchase.

Funding is available in account code -Title I. AC ¥

espectfully submitted,

dvm A

udith Petrarca
Purchasing Administrator

MINORITY/WOMEN PARTICIPATION § 0 Y% 0

743 TE

An Equal F)ppomfnity Exz.:p'iaycr. The Providence School Department does not discriminate on the basis of race, age, sex, religion, sexual orientation, ge,ndér idEntiiy
orAex.press:on, nazi?nai origin, color, disability or veteran status. Vision: The Providence Public School District will be a national leader in educating wrban youth:
Misston: The Providence Public School District will prepare aif students to succeed in the nation’s college’s and universities, and in their chosen professions.

Providence Public School District ©



Rounting fnformation: Infttal/dase.

Budget Office Senior Staff
R Y
Purchasing Adm ()g‘) Chief Financial Officer_ Purchasing Adm

alR SCH&U[S OUR FUTURE. Contract/Agreement Transmittal Fotm f

Please aftach this form fo your proposed contmct/agreemem/‘gv ‘ant proposal when subnitiing it for c;ppmva!

Pro vidence School
Department: Contracting Party:
Contact Person: Mr. Rudolph Moseley Organization: Discovery Education Streainitig’ - -
Departimenst/School; Science Officc — Department of  Contact Person: Stacey Bennett - e
‘Teaching & Learning Regional Account Manager -
Phone f: 401.456.9386 Addsess: I Discovery Plags -
Silver Spring, MD 20910 .
- Phone #: 1-240-662-6716 -

Stacey Benneib @ !scovetx cam

Proposed School Board Agenda Submlssmn Date: September 10, 2612
Proposed Board of Contract & Supply Submission Date (contracts of $5000 or more): August 20™, 2012

Have you provided a copy of the PSD Travel Expense Guidelines for Contractor Services with _
Canirgcior so the Contraclor is aware of reimbursement Himitations and requirements and the Yes A | X

methed for submitting appropriate receipts and forms?

. Do you have existing funds and an existing budget code to pay this cost? x
2. Budget Codes/Source: *Contingent apon Federal Funding /Title I SL Yes N/A -

3. Desircd Starf Date: September 01, 2012

Have you secured any necessary bullding service requirements (e.g. building open on non- .
work day or afler hours, food service requirements, security, substitutes, etc.) with appropriate ., A X

depariment?

REVIEWED AND APPROVED:

Z/W/Zb@/ %QOCL&@/MIZ@(&/) | /65 12 /5/%'

10w lian o

Date .
ta/ 224/ 2

Authorized Slgnatum {Senior Staff) Date




Contractor Sexrvice Contract
Schools
OUR SCHOOLS, OUR FUTURE

‘The Providence Scheol District, hercinafter referred to as “District,” and independent contractor, = SR

Discovery Education hereinafier referred to as “Contractor,” enter into a contract for the period -
of September- 1, 2012 through August 31, 2013 for the provision of Contractor services. District -
agrees and acknowledges this confract is in addition to the Subscriber Agreement dated 7/16/12

between the parties.

. 1. District agrees to engage Coniractor, and Confractor agrees to provide District witha =

license to access Discovery Education Streaming subject to the terms and conditions of
the Subscriber Agresment attached hereto and incorporated herein as Attachment 1: '

a. The Coniractor will provide access to all Providence high school teachers and - = -~
students access to video segments, images, audio files, lesson plans, and quizzes -~ -~ -
included in Contractor’s service kaown as “Discovery Education Streaming” =~ -

during the time period of September 1, 2012 through August 31,2013,

b. The Contractor provides a passcode to the district admmistrator who wotld be i
responsible for providing that passcodes to users within the district. The district -

administrator also has the ability to run usage reports e
¢. The service is an on-line digital curriculum resource. Access fo the we;bszte is set o

forth in Section 1 of the Subscriber Agreement.

2. District agrees to pay Coniractor a fee not fo exceed seven thousand nine hundred and ©
sixty dollars ($7,960.00), as compensation for services rendered under this coniract. This -
amount is inclusive of expenses. Confractor shall be paid in accordamce with the -~
Subscriber Agreement dated 7/16/12 between the parties (the “Subscriber Agreement™)
specifically; this investment includes access by all Providence high school teachers and
students, covered under the Subscriber Agreement, to the Discovery Education Streaming -
Service during the time period of September 1, 2012 through August 31, 2013,

High Schools to be served will include:

1. Dr. Jorge Alvarez High School

2. Central High School

Classical High School

E-Cubed Academy

Hope High School

Mount Pleasant High School

William B. Cooley Health, Science Technology Academy
Providence Career and Technical Academy

PR



Fee Schedule: A single payment in the amount of $7960.00 is due on or beiore Septembvr o =

1,2012.
3. This agreement shall be in effect from September 1, 2012 through August 31, 201 3.

Contractot is not an cmployee of District and is not entitled to fringe benefits, pension, ~

workers’ compensation, retirement, etc. District shall not deduct Federal income taxes, FICA :

(Social Scourity), or any other taxcs required to be deducted by an employer, as this is the
responsibility of the Contractor. '

The DE streaming website and the content are the property of Discovery Education, Inc. and' T
are protectcd by United States and international copyright and trademark law. o

Contractor agrees to hold District harmless from any and all third party damages incurred by :

District by reason of Contractor’s negligence or breach of contract, including without - -
limitation, damages of every kind and nature, out-of-pocket costs, and reasonable legal .

expenses. Conversely, District agrees to hold Contractor harmless fiom any and all third = -
party damages incurted by Contractor by reason of District’s negligence or breach of contract,
including without limitation, darnages of every kind and nature, out-of-pocket costs, and
reasonable legal expenses.

IN WITNESS WHEREOF, Providence Public School Department and Coniractor have executed 3_ - e

this contract; effect the date first herein written,

Providence Public School Department

Superintendent:
or
Chief Financial Officer:
Date: _
Contractor: :]' m
Date: 1] sbl £,

Federal Tax ID Number: _ 3¢ - ﬁé\‘?EoS«:ﬁ i

Signature of PSD Staff Contact
Persomn: Date of Board Approval:

Phone Number: (For contracts of $5,000 or more)

-

Approved as to form and correctness: S
AV e
Ji’jy‘ﬁr}. Pacdwa, Citv Solicitor . BN
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Subserloer Agreamant {“Agranmant” :
made U7{3512012 batwaen Discovery Educatlon, ine, ("igcovary™) and
PROVINENDE PUBLIC SCHDOL DISTR, RI {"Bubscriber')

1. Discavery grants o Subacriber, and the sduators, adminiziralore, and studenis (coRectively, *Users™ enrallad ine .~
tchogi{a) liated tn Exhibit A Herelo {Ihe "Commwnly)  Iiilsd, non-axchisive, fonminabls, non-ransfarabin Beanse to
agoeda Dlacovary Education slreaning via the websile currently st hitpislroaming.discoveryadtication.com, or Hyany
other means on which the partles may agres, and io ties Discovary Eficalion sireaming as sel forh It (ks Tarms of
Use localed ai hilpistreaming.discoveryeducalion.comipublicPagasilamaOnise.oim, as Discovery ey ravisa such
Tarms of Use from (ime (o fime (the Distovery Education slreaming “Teans of Uss"}, -

In addiilon, if Subseriber chousse helow lo addl Discovary Etfucation Selence, Dlstovery granta fo Subscriber snd
Userg In {he Communily a Imfled. non-oxclusive, isminabls, non-iansierable icanss lo aecass Discovery Eddcafion "
Salence via (e wabally curranty at iip/sclonce.discoverygdueation.com, or by any olhar means oh which tha padles
may agros, gnd (o Use Discovary Educafion Sciance 83 eot forlh Int the Tatme of Use located at
hilp#facienca.dlscoveryeducatlon.comflenswiindax i, as Discovery may revies stch Terma of Uss fron time fo
ma [the Qlacovery Educalfon Sclence *Tarma of Use¥),

- 2. Tha"Terw* shall be 09/0122012 through snd Including 083122013, - -
3, "fha pricing for [his ficanse (the "Fees™) shelf by na follows:
Discavary Edugatlon sireaming

R LT it e B PO Ner 2 ea'el X
EACE A e o St A ::"'1:.]1’5!--

<
b ol
P en S
R W o
-t"'.,"".l’h-&:?{....“"':ﬂ‘%ﬂclmm :

DIREONNGA T - o T

: Qi BIICEIVBEY 51 Prlcofyaiar. | s Fold), 5.
"§ | OF siroaming High Schoa] ilcanss 200500 | 300560 | $7.96040
DE siteaming Middle/lem Schoof Llcanse £1,070.00 nin

Tolal §7,860.00

Disgovery Educetlon ¥freaming PLUS
To 7 it i b R i R

> - s o P R R
L iR T T D e S e o5 Placounted, -5
Fausnlity | =T R IR D G T e e e '

LPripalYahrs | S

v ewreh My R Y
Cas'rd

DE streaming Plus High School Uicense $3,085.00 a
DE streandlig Plug Middla/2lanm School Licensa T §2,570.00 nig

Fotal ] -

Planovary Edusaflon Selence
e SR e e~ fe Y T o1 Disgbunied =

Cualy ] e R e TR B ey dit.s | S PricbfYear. T
DE Stignce Middla School Licensa~Ore o § $1.895.00 nia
DE Balanca Elom School Licanse~ Gr K 1o & 31.808.00 e
Tofsl

Tha Fess grg non-cangelizbis and are dus and payable to Discovery within 30 days of recsipt of Invelas,

4, All other tarma and condifions goveinlng Is ficangs shall be as sel forth In e Torms of Use, and iy Agresmen! s S
togather with {ie Tarms of Uss consillule the complete snd exciusive tarms of the ngreement between e parfles - S
ragarding Ihe sublect matler and supersades it aliver prior and contelnporenaous agresmants of communications with ' o
raapect o the subjact matter herao!, “There sha¥f bs no medifizalions Io e Agraamant unless thay ors in writlng, and
signed by Lioth parfies, In ths avan! of & direct confiict batwasn the ferto of this Agrasment and the arma of tha then-
currant Tarms of Use, e {erma of Thls Agreemant shnlf canlral,

THE TERME AND CONARICNS ZET FOFiTH HEREIM HALL NOT BE ARGING OH DISCOVERY EDUCATION, ING, OF ANY OF [V AFFIVATES, UNYIL. ) . :
FOLLY exhé%urso BY AN AUTHORIZED SISNATORY FOR BOTH SUBSGRIBER AMD DISCOVERY FOUCATION, NG, (‘OR 113 APPLICABLE AFFILATE). - . :

0870872012 12:08PM




Avg. 0 2817 12:07%M Ho. 0042 P 3

6. Subscriber reprasents and warrants thal Subsgdhar has sl necassary authorizallon fo provids lo Dlscovary Education - = 7.
any information it provide s through Discovery Educallon servicey, {onrent ls requirad for the coliectlon, vsvead .
disclostire of pervonsi Informafion ohlainsd from chifdran thiouigh calteln online sarvices, and to the exfent required,
Subscribar conseni o Olacovary Educalion's colieclion and use of such Intormation in Ihe coures of providing sush - =
servicas fo Subyscriber us dascrbisd In Discovery Educalions Pdvoey Palley. S

PO T e —— - A e o — H o

. Dlscovery undersiands thal govarnment enlliles may be required 1o disclosa fonnulisn pursusnt to appiicable opent .
© racorda sels. Piiorfo any stch diaciosiire, Bubstibar shall make any cfalim of prvilage thet may be appilcable to :
pravent such dinckosurs and ahah give Discovery pifor notice and a reasonsbie opporfunlly to restst such diselosura, In -
i olar respects, 4ll provisions of s Agrasment ("Confdanifel Infortia{len®) shall he kel shlclly contidential by o
Sutscriber and may not bs discloaad vathoul plor wilttats consant, except for any dleclosure required by any ordarofa -
catrt of govarnmental authory wilh judsdicBon over Subsciiber, L : o

7. Subscriber cariiflas that Subscrlber (5 exempl rom all faderal, sisfe, and local laxes and will fumish Diseovery Wik
copies of all rafavent carlilcates demonsizallng such tas-exampt status upen requast, In the avent Subscriber fs not
axarapt frony terlaln of such taxes, Subscrlbar agress fo ramit payment for such laxes to Discovery,

8. This Agreamant containg the onflra undsrstanding and supersedss afl prioy underaiantings batween \he patiles rafaliig

is the sUbjoct malier hereln. . - -

PROVIDENCE PUBLIC SCHOOL DISTR }
- N ” d .
| U

Tille: g'-[L Suggg‘f_iidf" iﬁgfyuc, Ee:g: . Joan KGRV Smith s
. Pilited fames Mﬁm&hm priied el P Domastie Distribution

Defe; L9 2., . Dafta; g{{ﬂ[f’& -

RETURN THE ATTACHED EXHIBIT A WITH THIS BIGNED AGREEMENT TO FAX NO. 240-662-8741

Bililsg Enify:

"Blfing Enfity Addrosa:

Bling Entlty Phons Numbsr:

Ref, No, 0BUJBCOD BEK

3

b CONDITIONS SET FORTIT HEREIN SHALL NOY 56 SINDING ON DISCOVERY EDUGATION, ING, OR AWY OF ITS APFLIATES, URTIL
FULLY EX 012D 3 AN AUTHORTE ShATORY.FOR GO GURSERIBER AND DISCAVERY EDUGATION; IO, (OR 178 APPLICABLE AFFLIATE]

08/09/2012 12:08PM
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ANGEL TAVERAS Providence Public 'Sé.hbol'. Dlstnct &

Mayor
797 Westminéter Street "
9.9 “Providence,; RI 02903-4045 .
Susan E. Lust, PR, tel. 401:456.9264 1 -
Superintendent  fax 40745692927 0
Qctober 31, 2012 e

The Honorable Angel Taveras, Chanrran
Board of Contract & Supply

City Hall

Providence, RI 02903

Dear Mayor Taveras:

The Providence School Department/Office of Transformation & Innovation/Federal Funding-~
Contingent Upon Funding respectfully requests the Board of Contract and Supply to approve - - .
entering into a contract with United Providence (UP!) in an amount not to exceed
$3,000,000.00-

This Contract/MOU outlines the terms of a performance based partnership between PPSD and R
UP!. UP! Will serve as a Lead Partner managing the furnaround process in three of the District’s -
Innovation Zone schools: Carl Lauro Elementary School, Gilbert Stuart Middle School and Dr.

Jorge Alvarez High School . This MOU establishes the foundation for this relationship between -
PPSD and UP! And sets forth agreements regarding issues of ongoing concerns to both Parties.

This agreement will be in effect through June 30, 2015. Phase I will be at a cost of $600,000.00.
Phase I will be at a cost of $1,200,000.00 and Phase III will be at a cost of $1,200,000.00. UP!

Will be providing academic, managerial and operational expertise in support of the building

principal and faculty as set forth in the enclosed Appendix A: Scope of Services and

Deliverables.) (Please see enclosed contract for details.)

Federal funds for this project are regulated by the Department of Education. The Federal Office
of the School Department is merely the custodian of the funds, and the School Department
requests the Board of Contract and Supply approve this program.

Funding is available in account: Federal Funding (CONTINGENT UPON FUNDING.) -, N U N

d,

MINORITY/WOMEN PARTICIPATION § 0 0%

g O B/ e

An Equal 'Oppom‘mity Elz.l;lioycr. The Providence School Department does not discriminate on the basis of race, age, sex, religion, sexual orientation, gender idenfity
or expression, nau(-mal atigin, color, disability or veteran status. Vision: The Providence Public School District will be 2 national leader in educating wrban youth,
Mission; The Providence Public School District will prepare all students to succeed in the nation’s college’s and unéversities, and in their chosen professions. .

Purchasing Office = -




Ut 310 20V YrhiW MG, VILF O T.0)

BouThiG ENFORMATION: TNITIAL/DATE

Budget Office _ Senior Staff
-t R
PURCMSIN&AD& CHIEF FINANCIAL OFFICER _ PURCHASING ADM _-

gyﬁgﬁgg R ﬁE CONTRACT/AGREEMENT TRANSMITTAL FORM

Please attach this form fo your proposed contract/agreement/grant proposal when subinitfing it for approval,

Pro<idence School Conftracting
Department: Pargy:
Contact Person: Kregg Cuellar, BA.D, Organization; United Providencel (UP.I) -
Department/School: Office of Transformation & Contact Person:  Sheri Mifler-Williams, PhD, :
Immavation Execntive Director, UPH
Phone #: (401) 278-2099 Address; 99 Corliss Street .
Providence, RI 02904 .. .
Phone #: {401) 421-4014 .

Proposed School Board Agenda Submission Date: September 21, 2012
Proposed Bozrd of Contract & Supply Submission Date (contracts of $5000 or moze)

Have you provided a copy of the PSD Travel Expense Guidelines for Consultant

Services with consultant so the consultant is aware of reimbursement limitations '

and requirements and the method for submitting appropriate receipfs and forms? Yes | JIVA

1. Do you have existing funds and an existing budget code to pay this cost? X = :
2. Budget Cades: v pA e d /Source Federal funds:Fitle L-ﬁf; s VA T pﬁ\
L IDEAFitdeHl Requisition#: ot ey Cowbingank Wad's wemaasty N P‘(’r"““‘_‘_’ '
3. Desired Start Dare: Qctober 1, 2012 AR E ¢ DuVLsk FPecleewl ol
R Tite (( Tile T TiMe T, TR R\xkg ;::‘7-? B Daft Fancg ot 2 LN 5 /251 /2
Have you secured any necessary btﬁ&mg Servick e Lequzrements (e.g. bulidmg open : 3
on non‘—WDrk day eor after hours, food service requirements, security, substitutes, Yes A X
ete.) with appropriate department?

ey (o | /- /Q/iﬂa |

Originatgr’s Signature

Bagg -
l7f zé//z

L Authorized Signatuge (S‘efaior Staff) Date " §. -

Ravised - June 2011

Pags 10f 38
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This Memorandum of Understanding ("MOU” or “Agreement’) Is made and entered Into as of the 1% of L
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MEMORANDUM OF UNDERSTANDING
BETWEEN FROVIDENCE PUBLIC SCHOOL DISTRICT
AND UNITED PROVIDENCEL {UP1)

October, 2012, between the providence Public School District, herainafter referred 10 a8 “Distrct” or "PPSD,”

and

independent contracior, United Providence [UP]), hereinafter referred to as "Consultant” or "UP)” The

District and UP| agres to the terms set forth below and in the appendices and exhlblts attached hereto and

Incorporated herein.

Providence Publlc Schioal Distriet - United Providencsl
' 797 Westminster Street 59 Corliss Straet
Providence, RI 02903 Providence, Rl
Contact; Kregg Cuellar, Ed.D. Contact; Sheri Miller-Wlliiams, Ph.D.
Phong: (401] 278-2039 {401) 421-4014

Emall; sherimillerw/ilams @ ppsd.org

Email: kregp.cusllar@ppsd.org

SECTION 1; DVERVIEW;

L

il

PURPOSE:

This MOU autlines the terms of a performance-based partnership between PPSD and UPL UPl will serveas -
a Lead Partner managing the turnaround process In three of the District’s Innovation Zong schools; “Carl.
Lauro Elementary School, Gilbert Stuart Middle School, Dr. Jorge Alvarez High School, This MOU establlshes =~
the foundation for this relationship between PPSD and UP| and sets forth agreements regarding issues of -

angoing concern to both Partfes.

STATEMENT OF VISION:

PPSD has launched an Innovative and ambitious strategy designed to dramatically Improve student -
achieverent In the District's lowest-performing schools. The District has launched an “nnovation Zene,”.
thareby creating a protected space within the District where schoals {“Innovation Schools”) are giventhe
rasources, flexibility, and support needed to produce rapld and sustalnable gains in student achisvement.
This Inftlative allgns with and reinforces the District’s overarching rmission ta prepare alt students for success
in their chosen colleges and careers. The District will use the Innovation Zone as a catalyst for broader,

district-wide reform and improvement,

The Innovation Zone Is designed to ncreese the number and varisty of high-guality educational optlons for

students In Providence, PPSD will partner with UP] to help manage the turparpund process in clusters ofthe °
District’s Innovation 5chools. UP!wifl have the opportunity to transform existing schools without displactng” -

students, therefore maintalnlng community stabllity. The Distilet’s turnaround strategy will pllotand -
lncubate naw strategles in the Innovation Zeng and then bring successful stratzgles 1o scale districe-wide,
successful turnaround will reguire ongolng collaboration between schoo| and district personnel, the

Page 3 n‘f39"f_-_-- o
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Providence Teachers Union, community members, UP], and Supporting Paitners, The concept of raciprocal’ :

abligations Is foundational ta this work, whereby alf parties share respansibllity and acceuntability forthe
improvement of the schools. This will require a distributed Jeadership model that empowers all mentbers of -

the school community to participate In the transformation process.

PPSD and UP| are entering Into a collaboration to jointly undariake this work In three Innovatlon Schaols; |
UPl will provide academic and operational management and maintain an embedded presence |n the™
schoals, UPI will recelve authorlty and flexihility in exchange for helghtensd accountabllity for student |
results.  PPSD and the three lnnovation Schools will particlpate, cooperate, and fully commit to the "
implementaton of this partnership model. PPSD's Offlce of Transfarmatlion and Innovatlen ("OT"} will -
support and oversee these activities and make its own commitment that District-tnttlated efforts will -
camplement and not impede UPY's operations, allowing UP! the maximum level of freedom and autonomy .
permissibie by law and by applicable callective bargalning agreements. ln addition, PPSD and UP] will work
together to slicit the buy-In, confldence, and commitment of all stakeholders critical to student success,

The Parties recognize that this colfaboration will evelve over time and that this Agree}nent may be amented -
sothat the partnership can be Implemented in such a way as to allow for the greatest likelthood of syccess.
Any amendment to this Agreement shail require mutual copsant by PPSD and UPl, with referance to the

statement of vislon above, the Partles agrea as follows:

SECTION Z; TERMS OF THE RELATIONSHIP:

i, TERM 3 RENEWAL:

a. Term. This Agreement shall take effect on October 1, 2012, and shall remaln in effect through June 313,-' o
2015, unless extended by mutual agreement of the Parties or terminated by either Party pursuant with
the Termination provision outlined in Sectlen 4: Article XlI below. This represents a multl-year -
callaboration that will be renswed an an annual basis: .

Year 1: October 2, 2012 — Jlune 20, 2013
Year 2: July 1, 2013 ~June 30, 2014
Year 3: July 1, 2024 - june 30, 2015

b, Renewal and Termination Criteria, PPSD and UP| agree that the renewal of this Agreement wlfl b&" L
dependent upon mutual consent, the avallabiity of funding, and the schools’ performance apalnst
metrics as autlined in Sectlon 4: Article X1 and Appendix B of this Agreement. -

iV. DEFINITION OF ROLE;

UP! will serve as 3 Lead Partner managing the turnaround process in three of the District’s Innovation
Schools, The Distrlct defines Lead Partners as specialized organizations that coordinate the transfarmation’:

af low-performing schools, UPI's role has four major components:

a, Accountabllity. UPlwili sign a perfarmance contract with PPSD that will hold UP{ accountable for rapid o
gains In student achlevement. In order for UP to achleve rapld growth, PPSD must secure flexible ™
operating conditlons for UP] and its schools. o

b, Autherity. UPI will supervise and evaluate bullding principals, UPI, working collaboratively with the
building principals, will assume decision-making authority on school staffing, time, budgets, and -
programs as approved by PPSD and permissible by law and according to foral collective bargatrilng
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agreemerits In addition to the flaxibility afforded by the School Improvement Grants and the Rhade: T

Istand protocols for intervantions of the Transformation Model
c. Comprehensive Services. UP] will provide core acedemic and student support sarvices d[rectly ar bv'
aligning the services of other programs and Supporting Partnars, who will malntaln subcontracts with
UPl, UP! undsrstands that PPSD reserves the right to approve or reject any subcontracts, :
d. Embedded, Conslstant School Presence. UP| will maintaln an embedded, consistent, and daily prasence
In each school four days per week throughout the duration the partnership. UPI staff will provide

staggered support I all schools four days per week (excluding holidays). The projected staggered:

schedulz will be provided to PPSD monthly. Any updates to the schadule will be provided on a weekly -
busis as approprilate. c

V., COVENANTS & WARRANTEES:

a, Districk. Providence Public School Board (“PRSB”) will sefve as the contracling agency for thls :
pgreement, which shall be subject to the federal School Improvement Grant {5165) guidelines as defiried .
by the United States Department of Education and the Rhode Island Pepartment of Education’s Profocal '
for Interventions. PPSD shall have oversight authority as outlined hereln. _

b. Partner. UPl warrants that all of the following are true and correct as of the date of this Agreement and’
shall continue to be true and correct durlng the entire term of this Agreement; _

1. Financlel Solvency. UP! is financlally solvent, is able to pay all of lts debts as they mature, and Is

possessed of sufficient working capltal to perfarm all Services and Dellverables, and o utherwlse et e

perform the obligations pursuant with this Agreament, :
2. Notificatlon of Management Changes. UP! shail promptly notify PPSD of any changé !n the

organization’s ownership or control.
3. Ucensed Professionals. All professionals providing Services shall be licensed in thelr State cf .

residence. A background check will be provided to PPSD for each professional that WEI] be o .

providing servicas In this Lead Partner project L
4. Compliznce with Laws and Contract, UPI Is and will remaln in compliance with all applicab!e lccai SR

State of Rhode Islend, and federal laws, regulations, ordinances, and staiutes relating tu this'i e

Agreement and the performance of Services, :
5. Mon-Disorimination. UPI shall camply wlth all federal, state, and local nun—d:scriminaﬂon laws o

rules, regulations, and ordinances,
VI. COMPENSATION B SCHOOL-LEVEL FUNDING:
a, Compensation. The District will pay UP] a total of $600,000 during Phase | and 51,600,000 sach yéar

during Phases 1t and il as full compensation for all Services required of UP| pursuant with this
Agreement [see Appendix A: Scope of Services and Deliverables).

Phase: Dates: Costi:

Phase | Year 1; October 1, 2012 — June 30, 2013 $600,000.00 -
Phase i Year 2: October 1, 2013 —Juns 30, 2014 $1,200,000.00
Phass 1l Year 3: October 1, 2014 —June 30, 2035 $1,200,000.00

b, Payment Cycle. The District wil pay UP] In three installments on an annual basls. Payments will cover ra
third of the annual contract costs and will be due to the UPl an Ociober 1%, January 1%, March T of '

each year,

Page5of3g
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e This total cost Is Inclusive of a six-person team in Phase | praviding staggered on-the graund sup"p'art

four days per week in the affected schogls; this team Incledes but is not limited to an Executive Directer, =
Director of Academlcs/Operations, Director of External Affairs,-Senior ELA/Literacy instructional -
Specialist, Senior Math instructional Specialist, and Office Manager, PPSD understands that UP] will
expand [ts staffing during Phases il and I, and payments durlng these years with increase as a result.
The total cost for a cluster of threa schools is incJusive of the direct and indirect costs necessary o -
staffing and service delivery. PPSD shall not have any liability for any other expenses Incurrad by UPH
unless specifically agreed-upon in writing and in advance by the District.

d. Schaol-Levsl Funding: . o
1. Gensral and Discretionary Funding. Per pupll funding and school-leve! discretionary funds will -

continue to flowto the schools. -

2, Categorical Funding, Schools will receive thelr proportionate share of state and federal -
categorical funds. SRR

_ 3, Schosl Improvement Grant Funding, PPSD shall provide schools with SIG funding at such Umeand - '

In such amount described in PPSD’s SIG application as awarded by the Rhode island Departiment -
of Education [RIDE), R

4, Rudget Autonomy. UPI, warking collaboratively with the bullding principals, shall have the right ta Coen
develop and implement the schools budgets and expenditure plans, in accordance with all -
applicable guldelines. School budgets shall be subject to approval by the OTL Lo e

5. Joint Fundralsing. Schools shall have the right to be Included in any PF3D grant application ina-
comparable manner as other schools in the District, and UPT may use sald funds frt any mamner
cansistent with the terms of any awarded grants, Any such monles recelved by UP! shall ot -
roduce the fees due under this MOU. . T S :

6. Supplemental Fundraising, UP shall have the right to conduct its own Independent fundrasingto .
support progranmmatic Improverments at the schools and s fres to spend any additional monkes at - :
its own discretion. Howaver, PPSD is entitled to transparency and may request full and complete
disclosura of UP{'s use of additional funds. : R S

7. Funding for Additional Programs. UP! shall not be obligated by PPSD to provide any ‘mandatory
supplemental programs for which it has not recelved funding. R

e. In-Kind Diserlct Sarvicas, UP] shall be entitled to utilize District services Including but not fmlted to:
professional development, food services, transporfation, facilitles, maintenance, securlty, ‘payroll, -
purchasing, procurement, uman resources, and techniology infrastructura. Section 3: Articla Vil of this
Agreement provides further detail regarding service-sharing agreements betwean UP| and PP30, '

SECTION 3: SCOPE OF WORK & CONDITIONS FOR SUCCESS:

VI, SCOPE OF SERVICES AND DELIVERABLES: . S

UP| will provide academls, managarfal, and operational expertisa In support of the bullding principal and "
faculty as set forth i UPI's response to PPSD’s RFQ, for Lead Partners and Appendix A [sea Appendix Al
Scope of Services and Dellverables). UPI shall deslgn and impizment comprehensive reform plans working
In collaboration with PPSD and the school communities. Plans must be consistent with 5IG guidefines. UPL -
must align reform efforts with district policy and collaborate with all ether Supporting Partners and vendors
asslgned to the school, As of the date of this contract, PPSD will coliaborate with UP| prior to contracting -
with supporting partners or vendors that wil be supporting the three schiools they are servicing. '
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The Partles intend that PPSD wilil confinye to provida many school slte and back-office services {o:_the'-_-_ s
affected schools while under UPI's operation, As expressly stated, OT1 staff will be responsible for ensuring B
that all services are efficlently and expeditiously provided to UPI and the schoals, as applicable. PPSD shall -~
be responsible, at its sole cost and expense, for providing food services, transpartation, faclitles, - -
malntenance, security, payroll, purchasing, procurement, human resousces, and technology infrastructure
for the affected schools. The District agrees that the services pravided shall be comparable 1o those
provided to other District schools. UP| shall be responsible, at its sole cost and expense, for managlng all
other aspects of the iransformation pracess, either internally or through an external provider(s), unless
agreed upon with PRSD or noted In the scope of work attached to this contract. UPI will provide targeted

services and supports In the following areas:

a. Designand execute a comprehensive school modal, including:
1. Academics, currlculum, and instructional programming S
2. Support services for teachers of special populations, including special education and ELL {working -

collaboratively with PPSD, iffwhere appropriate}, |

Data analysis and evaluation

Assassmertt system

School calendar and schaduiing

Qut-of-school programming

Design the Extended |sarning opportunitles for students

oMW

b. Implement activities necessary to creale @ positive learning environment, Including;
1. Soclo-emotional suppost

Behavlor management

Culture/Change management

Famlly and communlty engagement

Communications and media relatlons

oW

. Design a strong human capltal strategy and Invest in school staff, including:
1. Recroitmentand hirlpg
2. Leadership development and coaching
1. Professional development for teachers and staff
4, Teacher performance management
5. Staff rewards and incentives as funded by PPSD

d. Support scheof operations, Including: _
1, Coordination of services with the district central affice {e.g., food services, faclllties, malntenance, .

securlty, IT, purchasing, pracurement, transportation, human resources, payroli)
Budgeting and financlal management

Development and grants management

4, Compliance reporilng

Lol

. Manage contracts with Supporting Partners, including:
1. Partner recruitrnent and identlflcatlon
2. Program evaluation
3. Contract management
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Vill. OPERATING CONDITIONS;

d, Partner Rights and Autonomies. UF, wurkmg collaboratively with the buticﬂng prmclpals will assume :; S

decision-making authorlly over people, tme, maoney, and programming In the targeted schools.
Specifically, PPSD shall grant UP] the following Jevel of autonomy and flexibility;

1.

Peaple. if and whenever possible, UPI will have the authorlty ta confirm afl new schoal-level .

hires. UPI will work collaboratively with building adminfstrators fo make staffing declslons and =~
assignments driven sxclusively by student and programmatic needs. UPl will support the: = -

evaluation process of faculty and staff. UPJ will alsc support the design and implementation of -

staff support structures and professional growth opportunities {inicl. growth plans, pmfessmnai- _

development, and comman planning time}. G
Time. UP| will develop and approve the bulldings” annual calendars and dally schedules, mcludmg-' o

strategles t6 promote extended learning time. The 0Tl must confirm the building calendar and S
daily schedule,
Money. UPwili support the development of school-level budgets; UPl and the OTI shall appruve:
schopls” annual budgets. UP shall provide ongaing financlal oversight,
Programs. UP shall lead the deslgn and implementation of all school iprovement strategies. in
assuming responsibility for the programmatic aperstions of the schoals, UP will have the right 16" -
modify or elimimate existing academic and extracumcular programs and 10 develop new:.'

programs. L
UP| shall comply with all applicable District policies unless PPSD approves of an exempﬂon or

alternate policy.

b. District Responsibilities:
1. PPSD shall maintaln designated administrative [eadership through the OT1 to serve as- d:rect'_'

contacts with UPL. The role of the OTI shall be to manage the performance contract with UPland . -
expedltiously resolve lssues and problems confronted by UP in irnplementIng school reform-'j -:'
strategies, '

impravement and Intervention Team (SUT. _
PPSD shall ensure continuation of all non-academic services, as well as any services agreed uprm: N

with UPI {See Section 3: Article VIIj. OTE staff members shall be responsible for ensurlng that a{l SN :

district services are efficiently and expeditiously provided to the schools. :
PPSD shall be responsible for ensuring compliance with 5iG yeporting requlremenm and shali
develop policles and procedures for 5IG grant monitering and compliance purposes. R
PPSD shall promote the sustzlnabllity of UPI's reform efforts by |dentilying PPSD staff that wtli.*

" work closely with the UP] team to develop a long-term sustalnability plan,

£. District Rights: g
1. PPSD shall be entitled to full transparency regarding the academic programming at'the schoo?s o

21

and shall ba provided with coples of curricular materlals upon request. PP3D may not share thesa e

materlals with other Distelct schoals without UPL's consent.

in additian to the performance indicators outlined in Section 4: Article XI and APPEndix B of this S

Agreament, the schoals shall be subject to all applicable academlz accountability standards and

evaluations currently ln use by PP5D; however, UP| may have latitude to revise’ PPSD's eva[uatiuns'_' ' :
In keeping with State regulations, applicable collectlve -bargaining agreements, and ‘all 7

amendments thereln pertaining fo the schools,

d. Communication, PPSD and UPI will maintain regular communication to promote maximum levels of
transparency and collaboration. UP1 will maintain frequent communication wlth the OTL Fvery month, -
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month. Every waek, PPSD will reczive a calendar indicating which UPI personnel will ba on site at gach -
school, UP] will partlcipate In 3 monthly meeting with the Superintendent, CAQ, Executive Director of
 Schoal Transformatlon and members of his/her cabinet to provide status updates and discuss siceass

and challenges.

. SCHOOL-BASED PERSONNMEL:

a. Selaction and Supervision of Employees. UP|, working collaboratively with the building principals, shall -
assume authority over school staffing in a mapner that is consistent with the applicable coflactive
bargalning agreements and the District’s criterlon-based hiring process. '

1.

7\

Seleckion of School Administrators. [n accordance with the SIG Turnaraund and Transformatlon
reform models, a new principal shall be hirad to manage each affacted school, If possible, UP| -

shall have the authority to select and/or conflrm the new princlpals and asmstaﬁt prlnc!pa[s,-__-- '

working coliaboratively with PPSD and the OTL .
Evaluation of Schoal Administrators. UP! shall Implement the State-approved evaluatlon system' 3
for school admlinistrators; UPI and the Executive Director of the OTl shall collaboratively evaiuata_

building administrators. PPSD will provide UPI’s staff training on the evaluation systems fatno’ . :_' " 3
charge] used for school administrators to ensure thelr proficiency with the tcm! when provlding R

feedback to OTL o
Renewal/Dismissal of School Adminisirators, UP| shall provide the OT} wlth a wrltten-f

recommendation regarding Ieader renewal and dismissal. UPH will work collaboratively with the =
0T} to decide whether or not to retain schoel adminlstrator{s) at the end of each subsequentij- :

school year.

Adminlsirator Compsnsatlon. As PPSD employees working in an lnfiovatluﬂ Schsoi S S
administrators shall be on the District payroll, and the District shall pay all salades, stipends, and® - -~
assaciated fringe bensfits. UPI shall collaborate with PPSD to design a- performance—hased EER

Incentive compensation plan for school admlnlstrators.

Selection of School 5taff. UPE shall work collaboratlvely with the building prlncipais and h!rlng

teams fo recrult, identify, and hire school faculty and staff.
Evaluation of Teaching Staff. UP| shall wark with building administrators to Implement a Si‘ate- :

approved evaluation system for teachers that a) takes into account data on studant gruwth asa oo

significant factar, as well as other factors such as multple observation-hased assessments: of .

performance and ongoing collections of professtonal practice reflective of student achievement, - - -

and b) is designed and developed with teacher Involvement, PPSD will provide UPT's'staff training -

on the svaluatlon systems (at no charge} used for teachlng staff to ensure ‘therr pm‘f‘cuemcy with'{' o

the tool when providing feedback to teachers. .
Dismissal of Schosl 5taff. Under the Transformation model, all current tezching staff will- be
subject to ongoing evaluation. To facilitate thé staff dismissal process, PPSD must grant UP| access o
ta appropriate HR Information held at the District level. UPI, In agreament with the bullding -

principals, shall have final authorlty over dismissal of school staff, conslstent with applicable’ - -

caltective bargainlng zgreements and ali amendments therein pertaining to the schoo!s (Incl g '
slection to worl agreement}, s

Rewarding of School Staff. Utilizing the faculty evaluation system, UP] shall exerclsa Its autharlty ERDEE .
to identify and reward teachers and other staff who have Increased student achlevement: UPL. .
shall design and implement the staff reward system. Al additional compensation and Incent[ves,‘ o

as approved by PPSD, shall be pald to scheol staff by PPSD.
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9. Compensatlon of Teaching Staff. s PPSD employees werking in Innovation Schoois all tezchmg"_ o
staff shall be on the District payroll, and the District shall pay all salaries, stipends, and assoclated ©

10

i1

12.

13.

" any features of the applicable collactive bargalning agreements that may interfere with ithe des:gra e

14.

15.
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fringe benefits, Employees are to be pald no less than the amounts set forth'ln the app[tcable 3
union salary schedule, UP] shall collaborate with PPSD to design and Implement such strategies as
financial incentlves, ncreased oppartunities for promotion and career growth, and mare ﬂexlbfe E

wark conditions that are designed to recruit, place, and retaln staff with the skills necessary to

meet the needs of the students at the schools, conslstent with applicable cal!ecfwe bargammg

agreements and all amendmenis therein pertainlng to the schools.
Penslon Eligibliity. All PPSD employres worldng in UPl-operated schools shall retam eilglbthty in

the District pension system; howsver, certaln stipends, bonuses, or other compensation may U!" E -

may nat be figwred inte average salary calculations for pension purposes.
Partaer Employees In Schools. In addition to regular teaching staff, UP! may asstgn instrucﬁonal :

coaches, leadership mentors, or other staff to work in the schools. These personnel are o ba
considered emplayees of UPT and will not he considered employees of PPSD for any purpeses. -
Salection of Mon-instructional Staff. UPI, in agreement with the bullding priacipals, shall have the

authority to select, supervise, and evaluate school site non- -Instructional personnel in a manner g E
collective hargalning agreements and all amendmants the;em .

conslstept with applicable

pertalning to the schoals.
Collectlve Bargaining. Flexibility is one of the key features of the Intended colfahnrattun between

PPSD and UP). Accerdingly, both Parties will collaborate with emplayee organizations to- ldantsfy"_

of an Innovative instructional program at the schools, PPSD and UP! will collaborate with the

relevant employee organizations to modlify applicable callachive bargaining agraements in nrder o S

maximize the ikelihood of success at the schoals, -
Traininz.and Professional Development. UP! will provide school staff with ongcing, high~quai:tv, o

job-embeddad professional development that Is aligned with the schools’ ccmprehenswe s

Instructional progrants and deslgned with school staff to-enswe that they are equlpped to
facilitate effective teaching and learning and have the capacity to successfully {mplement school _

reform strategies, UPI shall be entitled to develop and deliver its awn tralining and professional - - L
development programs to all employees, and alf such employees are exempt from professional = -
development and tralning programs mandated by PPSD. UP1 will also-have the optlon of utilizing =
any and afl trainlng and professional development services offered by PPSD to District schoolsand . .~ 0

to partlelpate in collaburative training and to hire external providers for professional develupment L

at lts own discretion and expenss.
Alternatlve Grlavance Procedure, As defined by faculty and staff alection to wcrrk agr&ements .

staff members shall make every effort to resolve disputes at the building level. Schoollevel . " -

Instructional Leadership Teams {ILT) will work to resolve Issues and disputes at the school site; In.
the Fare instance that an issue carinot ba resalved, the issue will be brought before the d[str!cb E

level Schaol Improvement and Interventlon Team where the issue will be reselved.

X, ENROLLMENT & ADMISSION:

Current Students, Students currently envolled at the schools shall have the right to re—'e'nrdll:i'ﬁ' the '

affected schools, :
Maxirum Enrollment Capacity. PPSD shall continug ta determing the enrcilment capacity for the )

schoals and agrees te natify UP] of any change in enrollment capacity that may have a material impact
on the schools, and will allow UP1 input on the proposed change.
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c. Admissions and Recrultment, UP shall not exerclse selective testing or create’ other barriers to' .
admissian in the schoals. All student registration and assignment processes shall comply with PPSD 0 - 0
policy. Fither UP{ or PP5D may undartake student recruitment effarts if there are sti]l available seats at
the schools, UPL will participate in approval of student transfers during the school year. e

d. Non-Diserlmination. UPl shall net unfawfully discriminate on the basis of race, religion, sex, national -
orlgln, sexual arfentafion, or disabllity In the anrollment, admissian, instruction, or discipline of students -

or operation of its programs. L
e. Similarlty of Student Population, Pursuant 1o desepregation pollcles, the total demographle.

romposition of any schaol under UP| management must not deviate substantlally fram the composition
of its exdsting student body or from the district as a whole with respect to race, socioeconomic status,
prlor achievement levels, limited Epgllsh proficiency, or Spadial Education status.

SECTION 4: ACCOUNTABILITY:

XI. PERFORIVIANCE MONITORING:

a. Evaluation Criterla. PPSD and UP| agree to mutually develop matrics, methods, and pe'rformance"__-- R
targets that shall be used to monltor and measure the success of this partnership according to thiee
averarching criteria: (1) ls student academic achlevement lmproving at the schools? (2} Is UPl astable’
and viahle organization? (3} Are UP[ and PP5D jmplementing the agreed-upon interventlons at the
schools and coliaberating In good falth?

h. District Performance Moanltoring Process: ' ‘ SRS

1. Shared Access to Data, UP] and PPSD agree that, given the level of mutual accountabllity, both -
partles must have the ability to view studept-level data. UPl wiil establish-a data-sharing -~
agreemeant with PPSD’s Office of Research, Planning and Accountabllity and follow the processes ™
and policies presented therein. Parties shall identify key responsibllities in the data management
process and create an Implementation plan for data collectlon and analysis. o R

2, Quarterly Monltoring Sessions, The OTI shall facllitate quarterly performance monltoring: .
meetings at each school sita. Additional monitoring meetings will be scheduled, a5 needed, UPl - .
and school leaders must pasticipate In these quarterly monitoring sessions. Quarterly monjtoring .
sessions will be used to monltor school progress and Implementation of the school reform plans
and thelr Impact on student achlevement. Monltorlng sessions will include a review of both
leacling and lagging indicators of schoo! turnaround, . e

3. Supports and Interventions. In the event that perormance deviates substantially from mutually =
establlshed benchmarks, PPSD and UP| representatives shall meet in person to datermine what.
addltlonal suppoits can be provided. _ o R

4. Performance-Based Accountabllity. If the schools fall to make reasonable progress, asdefined by
RIDE on the performance benchmarks described tn PPSD's 516 application approved by RIDE, RIDE o
‘reserves the right to withhold funding from PPSD In Year Two and Year Three of the SIG grant
perlod, Simitarly, if the schools fail to make reasonable progress towards the mutually agreed
upon performance benchmarks established hereln, PPSD may withhold funding and/or terminate: -

Its partnership with UP} (see Section 4: Article Xilj.

¢. Performance Metrizs: C i
1, Organizational Stabliity and Viability, UPl shall submit an updated organizational chatand .
financial statements to PPSD annually. The financial statements shall be prepared at UpPYs
expense by an Indépendent auditor In accordance with senerally accepted accounting principles.- -
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Upon request, UPT shall provide to PPSD an operating budget for all costs lﬁcurred and services

provided at the schools, .
implementation Effectiveness. UP| shall create a timeline cutllning implementation milastongs

partalning to the schanls” SIG school reform plans as well as target dates for ’chese mllestcnes
The OT! will masnitor the fidelity with which strategies are implemanted.

iy AR

Performance Benchmarks., UP] and PPSO will collaboratively determine annual perfurmance: Ll

targets for each scheol. Within forty-five [45) days of the commericement of the partnership, UPT
and PPSD shall complate a thorough needs assessmant of the schools and selected grovith gcals .
far each schosl {Appendix 8 will be completed and submitied to PPSB within 45 days’ of the
signing of this MOU), UPt will be held accountable for Improvements [n each of the fu!luw!ng

areas for students who are reglstered at the schools by the third Friday after school begins:’

. Student altendance
il Chronic absantesism
il Nuritber of out-of-school suspensians
iv. First fime credit acquisltion rate
v. NECAP math proficiency rate {feaching year]
vi. NECAP reading proficlency rate {teaching year)
vii, NECAP sclance proficlency rate {teaching year)
viii, NECAP wiltlng proficlency rate (teaching year}
{See Appendix B for a detalled listing of Performance Benchmarks.}

Adl. TERMINATION:

N

District Terminatlon for Cause. PPSD may ferminate, in whole or In part, this MOU prior to the end of
the term specified hereln |n accordance with the reasons set forth below so long as PPSD has defiverad

on the conditlens and flexibiities set forth in this Agreement.

1. I the schools fall to make reasonable progress toward achlevement of the perfun‘nance-:
henchmarks sat fortly and referenced in this MOU, or In subsequent benchmarks develuped m__

2.

3
4,

accordance with the pracedures outlined heraln;

I UP! substantially breaches any of the materfal terms and conditlons of this MOU and fa:!s to'_: SR

remedy the braach within ninaty (90} days of written notification;
If UP| makes any material misrepresentation In the perfarmance of Services;

If UP! acts or fails to ack I any way which affects the safety or welfare of studerits atthe schools. o |

b. Partner Termination for Causa. UP! raay terminate, in whola or in part, this MOU prior to the end' d’f S
the term specified herein Ip accerdance with the reasons set forth helow. !

1. If PPSD substantlally breaches any of the material terms and conditions of this MOU and fa:ls to

2.

3

remedy the braach within nlnsty {30) days of written notification;

A matertal reduction In PPSD's funding for the schools that prevents UP| fram fully :mplementmg' Rt

Its instructional and programmatic plan;

The =nactment, repeal, promulgation or withdrawal of any federal, state, ar local faw, regulaimn R

or court or administrative dedision which has a materlal adverse effect on UPI's ahility to Bparate _

the schools in accordance with its budget or its school design,

Partner Termination without Cause, UP] may terminate, in whole or in part, this MOU pHoF o the end :
of the term spacified with ninety (50 days” notice prior o the effective date of the termination. R

d. Termination Procedure. Notice of intent to terminate, by either PPSD ar UP| shall be provided to the R

other partner In writing at least ninety (90} days prior to the effectlve date of the termination stated in
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the notice. The cause of termination shall immediately be submitted to the ?F‘SD'Superfntiendé_nfzaﬁd o

UP| Chief Executive Officer, or their respactive designaes, for consideration and discussions to éttempt"_- R
to resolve tha matter. If these representatives are unable to reach an acceptabls resofution, then

termination shall become effectlve In accordance with the termination notice, Any terralnation shall ot -
take effact untl the end of a school year, unlass there are unusual and cosnpelling clrcumstances which:
justify the disruptlon to schools” academic program which would be caused by a mid-vear termination. -

SECTION 5: DECLARATIONS:

XM, ALTERMATE DISPUTE RESOLUTION:

The Parties agree to caoperate In good faith in all actlons relating to this Agreement, to -cammﬂnlt&t’é i
openly and honestly, and generally to attempt to avold disputes in connection with this Agreemisnt, |f
nevertheless a dispute should arise, the Partiss agres to use thelr best efforts to resolve such disputa in'a
falr and equltable manner and without the need for expensive and time-consuming igation. Except for
casas Involving immlnent threat to health or safety, all disputes befween the Partles shall be resolved in
sccordance with the altemate dispute resolution procedure that is set forth below. The Parties agrae'to
expedite disputé rasolutlon whenever necessary ta effectuate the intent of this Agreement, :

Nelther Party is required to pursue the process In this section in the event lmmediate action is necassary
to protect student health or safety. o

. Any EOﬂiI‘O\!EFE&" ar claim arising out of or relating to the Agresment must be put in wiiting (’Wﬂt’tﬁ.h
Notification”). The Written Notification must identify the nature of the dispute and any-suppaorting facts.

The Written Notlfication may be tendered by personal delivery, by facsimlle, or by certified mail. A - L

wrltten response {"Written Response”) shall be tendered to the other Party within ten {10} husiness
days from the date of raceipt of Wrltten Notification. i
b. Tha Partles agree to schedule a conference ta discuss the claim or controversy ("1ssue Conference”). The
Issue Conference shall take place within seven (7} business days from the date the Written Responsg i5
recelved by the other Party. If the centroversy, clabm, or dispute cannat be resolved by mutual -
agreement at the Issue Conference, then either Party may request that the matier be resolvad by
mediation, : Lol

¢, Mediation proceedings shall commence within forty {40} business days from the date of ti‘le'..iss_ué L

Conference. The Partles shall mutually agree upon the selection of a mediator 16 resolve the dispute.
Each Party shall bear its own costs and expsnses associated with the mediation. The medkator’s fess and
administrative fees of the mediation shall be shared equally among the Parties. S
d. IFths Parties do not resolva the matter at mediation, the Parties agree to submit the controversy, claim,
or dispute to non-binding arbitration conducted by a mutually agreed upon single arbltrator, Each Party
shall bear Its own costs and expenses assorlated with the arbitration. The arbltrator’s fees and
administrative fees of the arbitration shall be shared equally among the Partles. ) - :

a. However, any Party who fails or refuses to submit to arbitration shall bear all costs and expensas
Incurred by such other Party In compelling arbltration of any controversy, clalm, or dispute, :

Cpgennafas




Oct. 31 2012 9:27AM No. Y343

-
LaE

Praﬁmce-_.-
Schoels -

X1V, DECLARATIONS!

a. Indemnity:
1. To the fullest extent permitted by law; UP1 agreas at its own expense to indemnify, defend and ol

hold harmiess PPSD and lts officars, representatives, employees, and volunteers from any and all
claims, damages, Josses and expenses including but not lmited to attarney’s fees, brought ixy any -
person or entity whatsoever for claims, damages, losses, and expenses rising from or relating to -
acts or omisslon of acts committed by UP| or its offlcers, divectors, empleyeas ar velunteers. _
Moreover, UP] agrees to indemnify and hold harmless PPSD far any contractual Fability rem!ting.f SR
from third party contracts with its vendors, contractors, partners or Sponsors. ' '

2. To the fullest extent permitied by law, PPSD agrees at Its own expense to indemnify, c!efend and o
hald harmiess the UPI and its offlcers, representatives, employess, and volunteers from any and <
all cJzims, damages, |osses and expenses including but not limited to attorney’s fees; brought by
any person or entity whatsoever for claims, damages, Iossas, and expenses rising from or relating:
to acts or omisslon of acts commiited by PPSOD or its officers, directors, employees or volunteers.
Moraaver, PPSD agrees ta Indemnify and hoid harmless UP1 for any contractual liability resulting - -
from third party contracts with its vendors, contractors, partners or Sponsors. - S

3. Fach Party shall glve prampt written notice to the other Party of the assertion of any claim or the N
commenceament of any Jltgation for which indemnification Is sought and shall cooperate W[Eh the
indemnifying Party In the defense of tha claim or litigation, S

-4, Tha Pertles agree that the lability for acts or omssions of District employees ass:gned to UF‘I '

schools will be assessed on a case-by-cass basls based upan the propastionate fault of each Party.

S. The Indemnities set forth herein shall survive the explration or termination of this MOU. '

b. Confidentlallty. i -performance of Services outlined I this MOU, PPSD and UP| may ‘have access f0
information that is nokt generally known to others. Examples of such Confidential Jaformation fnclude, -
but are not limited to: the names and identities of students; Information regarding staff, employees, and -
independent contractors; and, PPSD’s and UPI's business plans, grganizational plans,and activitles,
Additionally, to the extent permissible by the Famlly Educational Rights and Privacy Act {FERPA}, PPSD
shall grant UP] access o any infarmation pertaining to studenis and staff at the schools that the Partner
requests in order to carry out its responsibilitles outlined in this MOU. Namely, UP! shall have access fo
the following information as |t pertalns to the staff and/or students at the schools: all individualizad
aducation plans, 2l student records available, and all personnel flles. Each Party agrees to: {i) protect:
such Confidential Information In a reasonable and appropriate manner; (1) use Confidential Informiation
anly to perform its obligations under this Agreement; and {ifi) not to disclose Confidential Information to
any third party without prlor written consent from the other Party, :

Inteliectual Praperty. All Intellectual proparty and any and zlf other records, reports, documents, and
materlals prepased or generated as a result of this MOU ("Waork Product”) shall be and rémaln pmperty s
of Up] and/or of the appropriate subcontracted partner, All such items shall be shared with the PPSD -
upon request at any time, and shall be dellvered to the District upon expiration or termination of UPl -
activitles, at the schools, All pre-existing proprietary matsrials owned by UPI and/or of the zny
subcontracted partner, including but not limited to Ideas, concepts, and methodologles and formats
furnished by UP1 in connection with the dellvery of Services ta the schools shall remain the exclusive
property of UP1. Pre-gxisting materials created by PPSD remain the propsarty of PPSD. UP| grants PPSD '

a non-exclusive, non-transferable license for PPSD to use such pre-existing proprietary materlal to the '_
extent necessary to utllize the Work Product and Deliverables to be produced by UPl under thisMOU. - .~
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Independent Contractor Status. The Partles to this MOU intend that the relationship betwesn thern
created by thls MOU Is that of an indeperdent centractor, and not employer-employee. No ‘agent,
employee, or servant of UP| shall be deemed te be the emp!cyee agent, or servant of the District
except as expressiy acknowledged In writing by the District.

Subcontracting. UPl reserves the right to subcontract any and 2t sarvices specifled In this MOU to
the District and/or to publlc or private subrontractors, as permitted by law and applicable cu!lectlve -
bargaining agreements and all amendments therein pertalning to the schaals. However, UP! shall nat”
subcontract the oversight or oparation of the teaching and instructional program, except as specifically -
permitted herein or as expressly agreed to in writing by the District. Unless otherwise agresd,-
subcontracting organizations will report exclusively to UPL PPSD reseives the right to approve or reject:

all pntent!ai suheonfracts.

Non-Disciimination. In the performance of work under this Agreement, UPI shall not’ dIscrimlnate n

any way against any employee or applicant for employment because ‘of race, religion, color, natlsnal -+

orlgin, ancestry, physical handicap, mental disability, medical conditlon, marital status, age {over 40) or
sex. This prohibition Includes but Is not be limlted to employment; promotlons, demotlons and '
transfers; recruitment; advertlsing; layoff or termination; rates of pay or other forms of compensation;
and selection far tralning; Including apprenticeships. UP| Is yequived ta inchide a simllar provision'in a]i :

subcontraces tu this Agreement,

Background Checks. A background check is required for all persons providing sarvices under th!s -
Agreement, including volunteers, who (1) provide services n PPSD facllities on a regufar and ongalig
basls or more than 5 hours per weelg and [2) come into contact with or have access ta PPSD students -

with or without the presence of a PPSD teacher or suparvisor.

Entlre Agreement. This MOU {and applicable Appendices) shalf constitute the full and e:ump!ete B
Agreement betwean the Partles, Al prior representations, understandings, and agreemaents are mergesi e

hersin and are superseded by this MOU,

Amendments, This MOU may be aftered, amended, changed or modified only by agresment In Writihg -_ L

a5 executed by praperly authorized represeniatives of bath UP and PPSD.

Invalidity of Provislons of this Agreement. If for any reason any provision s determined to be !nv'a"!ld' or .
unenforceable, the validity and effact of the sther provisions hersof shall not be affected thereby. -

Asslgnment. This Agreement shall not be assigned by either Party without the prlor written consentof
the pther Party and such consent shall not be unreasonably withheld. UPl may asslgn or transfer this
Agreement to a subsidiary ar affillate that is controlled by or under the common control of UP|
Education, Inc., provided, however any asslgnment shall only be effective if such subsidiary or affiliate
agrens to be bound by all of the rights, respansibilities, terms and condltions of this agreement.

No Waiver, No walver of any provislan ef this Agreement shall be desmed or shall constitute a waiver nf' :
any other proviston, nor shall such walver constitute a continuing walver unless otherwise e:(pressfy"

stated,

Governing Law. This MOU shall be construsd under and governed by the laws of the State of Rhude -
island, The invalidity In whale or in part of any provision of this MOU shall not bz vold or aﬂ-'ett the -

validity of the other provislons of this MOU.
Page 15 9f3§ ..:
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Date of Agreement: T A S

. By: /]KMM’ OA;JI M By:

District or LEA Representative tend Partper Representotive
Dated: ____ / / Dated: / /
By: : By RRTT
School Committes or Boord member Union Representative {if applicoble)
Dated; [/ Dated: / /

Approved as to form and correctness:

By [}T‘”@M {“\%\k’l’

- Jeffrey M. P dwu,lCityﬁ/ich‘ur

Pagel60f39 .




0(2%31 2(”2 927AM . R . B M.NU- Y473 YooY

Appendlx A: Scope of Servlces and Dellverablies

A Call To Action

In Pravidence, nearly a quarter of the district’s schools have bean identified as among Rhode Island’s lowest-
achleving schools. Tozether, we must recognize the need for bald and swift Interventlon In these schools. For =
toa long, we have failed to meet the needs of students In the city'’s most struggling schools. Thera Is a deep
sense of urgency to invest in our underperforming scheols and fa subsequently use these schools as the catalyst
for ongolng dlstrict-wide reform and improvement. Our lowest-parforming schools represent our best
opportunity to produce fundamental change and deliver on the promise of 2 high-quality education far al
students In Providence, Al students, regardless of race or socloeconomic status, when provided with access ta
an excellent educatlion, can and will succeed. - T '

United Pravidence {UP)! represents a new and exciting strategy that will jumpstart this reform process, UP!
directly arose from the challenges and opportunities presented by the frst cobhwart of RIDE-tdentified schools. "
The Providence Teacher's Union [PTU] and Providence Public Schoal District {PPSD) recognized that the time had
coma to collaboratively forge a new relationship that would result in improved student outcomes In the district’s

chronically low-performing schools,

Lead Partner lntroduction o
UP! Is @ new nonprofit education management organization designed to manage the turnaround process {n a

cluster of Providence’s lowest-performing schools, UP! is a labor-management collabaration betwesn the PTU -
and PPSD., o

UPF's misslon is to maximize student achievement I Providenca’s most struggling schools by prorioting
Innovation and fostering a truly collaberative environment for teaching and l=arning. In so dolng, UPT will sarve’
as a groundbreaking national model for student-centered collabaration between labor and management, o

UPls vision Is that all students In

Pravidence wilf have access to a world- Firure 1, UPl's Core Values
class education preparing them for W% ccountability for student achievement snd
suyccess In their chosen colleges and HaM ane's actions and personal prowth,

careers, in order to realize UPF's mission
and vision, UPl's staff, school stafi,
students, and communlty members will
commit to UPI's core values for
excellence (see Figura 1 atright).

ollaboration with peers and coworkers

ard work and persistence when confronted
with obsiacles

n plegrity in one’s conduct
4

xeellence In the face of adversily

-

alue and respect for all members of the - -
school community

nthusiasm and passion for lsaming
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As a 501{c)(3) organlzation, UP| will operate separately and independently from the PTU and PP’SD;-Z_Thé" S

organization’s assaciation with the PTU and PP5D moving forward will be that: (1) UP| will have a performance-
based confract with PPSB, and {2} members of the PTU and PPSD will serve on UPVs Board of Directors, The Board
of Directors will be co-chalred by the Supeﬁntender{t of PP5D, and President of the PTU. The Board of Directois
will serve as a policy board. As such, the Board will provide strateglc advising and financlal oversight; however, the
Board will not interfere In the organization’s daily operations and activities. The co-chalrs of the UP] Board are
identifying members of the Board that collectively represent the diverse professional experiences and practical
expertise needed to support UP| both durng the start-up phase and to ensure the long-term success and viabllity

of the grganlzation.

The Board and Executive Director have also established an Advisory Board to serve solzly in an advisory c:apatit’v,,
meeting on a bi-annaual besis as needed to provide strategic advising to the Executive Director and his/her team. It

is highly likely that the Board of Directors and Executlve Directar will consult with the Advisory Board and/ar

mernbers of the Advisory Board when making significant strateglc and tactical decisions. The Advisory Board will
include Jocal community leaders and national experts tn the areas of school turnaround and Jabor-management
collaboration, praviding education, finance, law, nonprofit management, community outreach, governance,

fundraising, communications, and human resources axpeartise.

The UPI Team e R
Staffing an EMO requires a unique blend of nonprofit management, school Improvement, and operational

expertise. For that reason, UP corducted a natlonal search to identify and hire a highly experlenced, diverse and
jean team during its first year of operatlons {see Year One organizational chart below). o
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Exocutlys Director

The Board of Directors have appointed Sheri L. Mitler-Williams, PhD as Executive Directar for UPL Dr. Miller-
Williams has assumad. rpanagement and decisian-maklng authorlty for the executlon of the arganizatlon’s strategy -
and dey-to-day operatlons. Dr. Miller-Williams Is also charged with refining and executing the organization’s
strategy and providing organizational, peopls, time, and project management, as well as leading the arganization’s
fundraising, community outreach, and aperations as the Infrastructure is built during year one. She will also
provide dlrect coachlng and teadership developmaent support for 2t UP ['s principals.

Or. Miller-Willlams is 2 visionary educational leader with outstanding gualifications In scheol seform, school.
turnaround leading mstructional Improvements, curricufum and instructlon, program deslgn, leadership tralnlng,
and business operations In both education and business markets. She has an extraordinary education and
management, background with a ‘documented track record of success in reforming hroken. schogls, buslness and
operatlonal management, and building community coalitions. Dr. Miller-Williams 1s an Influential leader with an
intrinsic talent for conceptualizing and communicaling vision and facusing consensus and cohesfon for

achiavement of commeon geals.

or. Miller-Witltams is a passionate educator who Is committed to revolutionizing the way education s defivered in
public schools. She &5 a formar teacher, reading trainer, director of academic services, slementary and middle
schoo! princlpal. She also served as a senior executive in hoth for profit and non-profit education management
organizations (EMQs), Dr. Miller-Willtams Is known for her innovative work in leading K-12 schools to high Ievels of
student achievement through pecpla improvement, the astablishment and Implementation of highly effective
principles, and focused improverment efforts that build collective caparity and sustatnability across 2l levels of the

school organization

Prior to joining UPI Dr. Miller-Witliams served as Dirsctor of Leadership and School Performance for Houston A+
Challenge. Her work over the last four years focused on the design and execution of leadership programming for
aspiring princlpas, seated principals, teacher leaders,. and district executives, grounded by the latest research -
arpund: systems thinking, professional learning communlties, schaol dimate and culture, campus Improvement
planning, the allgnment of curriculum, Instruction and assessment, parent and community relations, management
and resource allocatlon, and dedslon making. Dr. Miller-Williams also worked intensively with middle schools
facusing on post-secondary success readiness and getting students In the middle smarter and stronger through a

coaching for performance madel,

Dr. Miller-Wiliiams alsc comes to UP| with a pure understanding of the national landseape of schosl reformas - -
she served as Vice Presldent of Educationat Sarvices and Vice prasident of Achievament with Edlsan Schools, Ing.
in these rales she held responsibllity for leading Edison’s primary focus of student achievement in slemantary,
tniddle and high schools across the country. Dr. Miller-Williams served as the single polnt of accountabllity foral
aspecis of educational programming, school operattons, budgetary, financial oversight, legal compliance, and
managemant of national client relationships to ensure excellence In service delivery through colfaborative
partnerships with distrlct and charter schoo! boards, She was alse responsible for developing, organizing and
executing natlonal tralning for principals and teachers o drive consistently superfor echisvement galns for
students, While at Edison Scheals Dr, Miller-Wiliams also served as Vice President of Development where she

led the Implementation of supplemantal educational services (SES) programs In schosls that struggled to mest
federal AYP requirements across an eight state territory.

A natural leader and motivator, Dr. Miller-Williams possesses extensive experience in a wide range of disclplines, -
including educational leadership, curricufum and instruction, program design, business, marketing, and business -
management; bringing to UP! expansive educational expertise, She has the ability to view things from a varlety -
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of angles, quickly selze the essance of a problem, and offer creative and practical solutians, While'at Edlson

Schools, she was identified by senior management as being one of the “top 150 brightest minds” in the™

corporation. Dr. Miller-Williams is a proud product of the Houston Independent School District {HISD}, dnd

began her elght-year teaching career at her awn elementary school. She also taught various grade levals in Allef.

independent Schaol District, Her curriculum-focusad experlence includes being District Reading Trainer in HISD

under former Secretary of Education and then Supsrintendent, Rod Paige. The leadership, administrative skitls,

and commitment to educational excellence guickly glevated Dr. Miller-Willimms Into varylng administraiive

capacities in Detroft Michigan including: Director of Academic Services and Principal In Ecorse Public ard Pontiae -

Public School Districts, Dr. Miller-Williams also served as Principal and Chief Execullve Officer of the YMCA

Service Learning Academy, where she served as the Instructional leader and held all academic, aperational and

fiscal responsibility of an Independent school district supevintendent leading the schoal to a 50.2% galn in -

student achlevement using a two year turnaraund model.

An exceptional speaker, presenter and trainer, Dr. Millar-Willlams has made numarous presentatlons and
keynotes at local and national conferences and has developed and authored several training modules under the:
title “Fhe Culture of Achievement” (2002). She holds a Bachelor of Arts degres in Elementary and Farly
Childhood Education from Dillard University, a Masters of School Administration and Mid-Management from.
Pralrle View A&M Universtty, and a Doctorata of Philosophy In Educational leadership from Prairle View A & M-
Unlversity. She has also recelved numerous professional awards, Including being a two tme reclpient of the
Double Four Star Principal Award, the highest honor awarded for student achievement galns and averall
excellence in fiscal and operational management {2002-2003 and 2003-2004); a written “proctamation of
Qutstanding Leadershlp” from the Mayor of the Clty of Detrolt [2004); the State of Michigan Galden Apple
Award for the highest achieving schools in the state for student performance on the Michigan Educational
Assessment Program presented by the Governor of Michigan {2001}; and a host of other awards throughout her

career.

Diractor of Academics/Operations ' :
To quickly assess, prescribe, and allocate resources tawards lsadership development, strengtheriing
instructional programming, teacher development and delivery, as well as aperational excellence at each 'of the
P schauls, the hiring committes has elected to combine the academic and operational positions In Vear One,

The decision to consolidate these two positions will allow cantent speclfic cansultants to be Incorporated t0
heighten the focus an quality instructional delivary in &l UPI schools,

United Providence has hired Angela Prince, Ed.S., MBA, a seasoned school administrator to serve In the role of :
Director of Academics/Operations, Ms, Prince brings a wealth of experience including & degree in Special -
Education/Specific Learning Disabilitles, and a rich array of experiences warking In underserved populations

serving ELL and high poverty studenis.

The Directar’s Academic Focus will be that of promoting high-quality and rigorous Instruction in all UP] schools,
Including designing, Implementing, and evaluating the efficacy of academic programming, - including curflenls, -
instructional tools and framewaorks, and assessment systems in UPI's schools through ongoing, lob-embeddad -
coaching and professional develppment, Monitoring student achievemant data and coaching teachers fowards -
differantiating instruction to meet indivldual students” needs will be the doorway by which the school staff will- -
create an early warning system to identify and deslgn ntervantions for off-track students.

Sugporting academics will bz an Operatlonal Focus te include sharing responsibility with the Executlve Director
for managing school-level operations, ensuring that operations are aligned to meet the needs of staff and -

students to support teaching and learning. Establishing systems and structures around finances, IT, facilities,
human resources, and contracts with vendors will also be a major focus alongside supporting partners and
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serving as the lialson with PPSD central offive around shared services to increase the capacity for UPl schools to %
focus en teaching and learaing, o

Director of Bxdernal Affalrs

Under the direction of the Exscutlve Dlrector, UPI will hire a Director of Externat Affalrs wha will lead and
manage UPls internal infrastructure and external systems to pmmo‘ie high levels of student achlevernent gains
across all the schools. The ideal candidate will serve as UPY's link to its customers or constituents, requiring -
strong communication, Jeadership and diplomacy skills. UPl is currently sesking a candidaie with desp i
experience in successful project manzgement, CORIMURItY relatlons and/or outreach, research, publfic relations,”

and community advocacy.

Semiar Insteuctional Specialisty

During the Jaunch year, UP] will staff Senior Wnstructional Specialists ta support alt three UP] schools In the aregs
of Ljteracy and Mathematics, The UP| core team will provide direct administrative and cantent coaching suppart
to principals and school teanas driven by the cycle of coaching; providing varlous strategies for improving literacy” :
and numneracy based upon teacher, studant and campus needs, The major areas of focus for the consultants will
include: ' :
a  Guiding the principal, Instructionaf Leadership Team {ILT) and Acadamic Team teams foward strong
teaching FOR learning practices in pumeracy and literacy, . ) o
Engaging in problem-solving conversations when there are bumps in the road. .
o Enpaging grade Jevel teachers In learning araund best practices to support a culture and commitment to
continuous Improvement, -
¢ Scheduling, organizing, facilitating, planning, and demonstration of model lessons for teachersona’”
continuous cycle and providing targetad feedback to school principals on recommended improvements, . - .
a  Attending content collaboration sessions to observe and provide feedback on implementation of core™
currieulust. ' T
s Participating in Instructional Leadership Team (ILT) and Acedemic Commitice meetings. .
Moritoring performance data trends and coaching towards differentfation based on student needs,
» Collaborating with the PPSD curriculum department and speclalists assigned to the campus regarding .
possihle next steps, extra time and support, as wall as planaing and implementation based on data
polnis and real-time observations. >

Office Manager

The Executive Director and UPI team will he supported by an Administrative Assistant, This UPI team m'em*he'r'_' 8
will support the organlzation and schools’ needs through scheduling, office management and assistance,
document creation, knowledgs management, cammunlcations, and fundraising support, '

Prolected Staff Eupansion

As UP] broadens It reach and begins Internal efforts to bulld organizational capacity, there will be a need for .
addftional staff. To that end, UPI has developed a grawth strategy as it relatas to "stafflng UP| the urganlzatlon.
This expansion Includes but is nat limited to: —

Year Two: Tha additlon of a Director of Development, Director of Operations, Com munity Engagement Manager, .
Year Three: The addition of a part-time Grant Write :
Page 21 of 39 o
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UP Team Field Scheduje

UPF's core team members will spend the majunty uf thszr t:me in UPI's schools. The figure | beiew pruvtcies a:
sampla staffing schedule that [Hustrates how UP|'s staff will maintain a consistent and embedded presanca in all of
its schonls. This schedule ensures that an UP] tearn member Is on site &t every school four days per week, :

Tearn Planning
& Preparation

Stuart

Laura

Executive Dhector | EDY Alvarez

. Director of Stuart Alvarez Targeted ‘ lauro | Team Planning

Academics/Operatl Campm Visit & Prepaiation |
ons o Based on
Need 1
Alvarez | Targeted. Lauro Stuart Tsam Planning
Literacy Consultant : "'Cam pus stlt & Preparation
" need _
Lauro Alvarez - Stuart Targeted Team Planning
Math Consultant Campus Visit | & Preparation
; Based an -
“Need™
Schogl Gove ce Miodel: A Dlstributed Leadershin Aporogc

The EMO has been designed to enable UPY's staff, principals, teachers, students, and community members fa
lead the charga for reform by eliminating previous barrisrs and constraints Imposed by contractual agreements,
past prctices, and hursaucratic proceduses. Tha principles of collzboration and partrership undergird UPFs
staffing and rmanagemant model. Central to this Is the Idea of distributed Jeadership. This concept is perhaps.
most pronounced at the school level. URL's schools will employ a distrlbuted leadership medel to help govern
school activitles and frame the declsion-rmaking process, EMO staff members wiil be avallable to support and
guide schaal leaders and faculty members in this effort. At minlmum, each UP| school will establish five -
committees comprised of UPI staff, school administrators, faculty members, staff, parents, community partners,
and students {iffwhen appropriaté]. The purpose.of these commiitees will be to creats a structure and process -
that Is conduclve to community Involvement and shared accountablllty. All faculty members will be required to -

participata an at least one of the followlng cormittees:

tnstructional Leadership Team (ILT)-The LT [see figure 2 below) will serve as the school's main gnw«amfﬁg“ :
committea and will be co-chaised by the Principal and Building Delegate. The co-chairs will determina the
composition of the ILT. The ILT will have five supporting committees and the chairs of each of those committees -
wili also serve on the [LT, The ILT will support and drive the transformatlen process and Is responsible for

ovarsesing:
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By electing to worlk In an UP{ school, all faculty members have agreed to settle work disputes at the school level, Z
The ILT will hear teacher disputes and concerns, and use a standard decision-making protocol to resalve these
lssues. All teachers must work to resolve Issues with the Princlpal before ralsing issues to the ILT. In the unltkely -
event that a dispute is rresolvable at the school level, this [ssue will be elevated to UP!’s Executive Director and

then to the Board of Directars, : ‘ . B

Academics and Professional Learning Committes, The Acadermics and Professional Learning Comumittee {see. c
figure below) will spearhead the selectlon, Implementation, and evaluatian of the school's curriculum, academlc -

programming, and gssessmant system. UPFs schaols will implement- the district’s standards-based and -
guaranteed and viable curriculum. This cammittes will ensure fidelity In its lmplementation.

Jionol Reso

Orpanizes ongolag, | Teach . Devizes
job-embedded | SACErs rECEIVe ] intervention | Dses the di
: BeceSEAry SUppore . " veg the dispute
professional on new acadersie - strafegies targeting resolution process
dﬁfﬂi(;l}ﬁ;:inf and instructional off-track sfudents, - at the school level
oppartunities strategies to resalve conflelts

The committae will also support the Implementation of the district’s teacher evaluation system.- The committea -
will oversea and ensure the effectiveness of professional [earning communities and common planntng tme, The
committes wiil oversee and ensure the effectiveness of professional learning communities and common
planning tme, A critical part of this werk will include developing a data-driven culture among faculty and staff. .

" Operations Commitiae

The Operations Committes will support and provide oversight for the school’s facllities, budget contracts, -
schedule, partnerships, and [T nfrastructure, This commltiee will design the school’s annual calendar,daily
schedule, and Identify opportunities to expand and maximize learning time for students and staff. The
cammittee will also sesk upportunities to Increase students” time on task through stratagies such as:

o block schadullng
o bhefore-fafter-school programming
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a  double-dose content perfods
« stapgered faculty schedullng.

Operations Committen

- Oversight of the schoel’s [acilifies, budget, contracts,
8 schedule, partnerships, and IT indrasireciure

€. Desipns the school’s annual eatenday and dally sehedule

Tyl

Tneremses stadents’ Hine.on task through various sirategies

- Supports the development and monitoring of the school’s
budget

Grmal Reeurds .(Tix."ersiglt_t IR I ceps a centralized record of grants

Worldng closely with UPI's Disecior of Operations, this committes will provide recommendations asto how the
school should spend its discretionary funds and federal grant money, pursuant with the stipulztlons associated - -
with these funds. This committee will also ovarsee spending assoclated with the School Improvement Grant. :
The committee will keep a centralized record of grants that the school community has been awarded and/or ks

actively pursuing.

Culture and Climate Committes. The Culture and Climate Committes will help to create and maintain a safe and -
orderly environment. Initially, this team will play an Integral role in bullding 2 sense of community and -
establishing high expectations for all community members, This committee will support the Implementation of -
the school's hehavior management systemn. This committee will also foster a harmonlous culture and climate :

among staff members.
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Community Engagement Committee. The Community Frgagement Committes will devélop opportunitles for -
meaningful family and community involvement. ‘This committee will promote transparency and ongolig -
cormmunication with stakehaiders. This committea will work with community partners and volunteers to provide

for students and familles’ soclzl-emotional needs. The Community Engagement Committse will waork closely with

the school's Parent-Teacher Organization,

Thitvdlvéent

*Develop systems of open and on-going
commugication with family and community members

+Ensure that there is 2 high fenctioniog Parent-
Teacher organization

. Lnzngement ol
Partncrs/Volitnterrs &
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Te achleve our goal of slgnlficantly increasing achievement lfevels at all three UPI schools, the facus has to be

on impacting all parts of the education eco-system including: principals, teachers, siudents, and parents in .
collahoration with Providence Public School District (PP5D].

N
By
&

O et
S S
TTEACHERS ™ 4%
apacity, more B3

i STUDENT
Increased effort and
engagement

UP!'s Theary of Action Is grounded by Transformatlonal Leadership Theory focused on the developient of -
reflective school leaders capable of transforming urban schools. The UP! approach 15 based on collaboratlve -
inaquiry, discavery, and learning process that empower UP| schoals to explore their innermost thoughts,
strengths, bellefs, and goals to create guter results as measured by Improvements in academic achisvement for
students. The UP1 Model ralies on 2 coaching and mentoring model which reduires collaboration at all levels of -

the schaol srganization, and is based on three components: techiical help, persenal support, and Individual -
challenge. These three elements ara held together by an emotional bond between the UP! Executive Team, the -

ILT, and supporting committees [Shown In the figure below).

Tachnical Assistance

Personal Suppork ~ Individual Challenge

Fmotlonal Bond
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The UP| transformation Model - .
UB s schaol] turnaround model requires a three-year Intensive tumnaround perlod that includes:

Phase IT: Intensive

Phase §: Planning & Culiure and Climate Change {Year 1:2012-2013]
‘the initial phase of the transformation model will focus on school planning, stabi

climate change. UP! will workwlth schoals to jay the groundwerk for the transfarmation process.

Pt will conduoeta
comprehensive
needs assessment
used (o dlagaose
seheol strengths,
opperiunifies, and
srens for growih
and improvement

<UPP’s team to work
with school
administyaters to
develop andfor
modify scheol
reform plans.

=UPT tenm will workﬂn s[uml
fepms to establish andfor refine
schigol systems and pracesses,

« (| tesra and schoal leadere will
ensure the effective implementation
of fhie school’s carricalwm, teacher
evaation system, and behavior
management systent,

sTUP! team will worl with schoof staff
to create o positive, safe, and arderly

TP schaol 3 praest
significanily elevate
expectatipns for
sindexnts, teachers,
administrators,
parents, sud
copnunify pariners.

~UP I mast initiake &
meaningfid family aad
commuzify
engagement strategy.
This will include

lization, and cultare and

mppege || P || M
(Aug. 2012-Fune 2013) (Aug, 2013-June 2014) (Aug. 2014-Tune 2015} |

providing social-
emotional support for
students and their
families,

gehool epvironment,

Phase | focuses on}
s assessing school needs and devaloping robust Impraovement plans
s stabliizing the school enviraniment
e enhancing school dimate and cultuie
» elevating expectations for students and staff
s setking the tone for the longer-term transformation process,

Throughout this phase, UP| will introduce the ongolng praétice of using data to Inform decision-making and
drive instructional improvements. UP! will monitor [eading indicators of school stabliizatlon and imprweméﬁfz.’: :

Schoal data will be used to deslgn professional development and identify off-track students and target
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phase of the inltiative serve as banchmarks for schools to cantinually measure prograss ag&inst UPJ standards. -

UP! Core Strategy I: The School as 2 High Performance Organization

1.

4.
5.
&
7
&.

Principals will have concrete strategies to develop and share leadershlp with teachers, other staffand .

the community.
Teachers will have oppostunities fo assume leadership and share responsibility for instructional

decislons.
The school’s strategic plan will be based upon data and Includes a professional deue!apmant plan that~
responds 1o student needs and diversity.

Leaders will consistently execute and meet dzadlinas,

Pracedures wil be in place and conslstently followed {disclpling, budget, records, decision maklng]
Human and material resources (including time) will be sffectlvely used to suppurt student achiovement,

Teachers will have adeguate planning thme.
Schools will have highly quallfled teachers.

TPl Cura Sirafégy Ii: Estaﬁ?ishing a Culture of Achievement for All Students

R

3.

10.

A high expectations and no excuses attitude will permeate all UP| schoals,

Social and emotlonal supparts and wraparound services will meet individual student neads.
Every UP! schaol will create a safe and oraerly school envirsrnent for al] students,

UP| schools will produce meaningful and ongolng parent and family engagement.

UP1 schaols will strengthen community and pariner involvement.

Systems will be established for recruitment and new teacher induction.

Job-ambadded professional development will be designed to mest individual teacher needs,
All UPI principals will receive leadership development suppost from the Executiva Diractor and Director =
of Academlcs, .
Classroom walkthroughs and teacher evaluations will be consistent with PPSD standards,

Each UP) schoal will functlon as a Professional Learning Community, and the ihrae Pl schools will

become a Community of Practice.

UP! Core Sérategy II; Safe and Orderly Schools that Promote Learning First J

1

Each UP| school will have a progressive discipline plan known by all staff at the school,
¢ Teachers and adrinistratars will be canslstent in responding to behavioral Issues and in the
application of the dis¢ipline plan, 2

Buildings will be secure environments for learning, _
e  Access to each UP! schaol bullding will be controlled and monitored and thers wiil be pasted o

procedures regarding visifors, entry in schools, efc.
¢ A crisls plan will ba in place and regularly updated, with training and practice ciri!!s

UPI buildings and classraom envirorments will be clean and wall-maintained.
UPI schools will provide appropriate support services that facllitate students’ physical and behavioral -

health,
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=  UPIschools will develop a continuum of pravention ard intervention services tallorad to stu:ciéﬁt"_: ST -

population nesds.

«  Cors Teams will analyze data ta ptan and fmplement [ntarventlons for groups and individual ; o L :

students, _
s Intarventlons will be identified and implemented, with follow-up ta monitor progress.

»  Pasitive schoal climate stratagles will be svident in every UP school.-

s Norms and expectatlons for behavior will be aligned with the prograssive discipliria plan ahﬂ e e =

clearly postad throughout UPl-schools.
«  Students will be able ta articulate the expactations for student conduct.

o  Staff will be visible and students will be actively monitored durlng transition thmes, “hot spots”, 3  : NHY

aic.

UP! Core Strategy IV: Public Engagement that Creates Alliances and Partnerships

1. The ILT will be In place and actively provide guidance and assistance to school ieadership. o

2. School staff will follow protocols for greating visttors, taking messages and responding promptly and
affactively to concerns, o o

3. Actlve business partnerships will be astablished and cultivated to suppost specific school goalsand =
averall progress.

4, Yolunteers will work In and with the school, ~

5. Informational sessions will be held for parents about New England Common Assessment Program - S
[NECAP) and other assessments.

6. There will be a functioning PTO that represents all parents,

7. The Principal will regularly communicate with parents and implement a parent involvement policy. .

School Leyel Performapnce Measures for Year One {Leading Indltators-2012-2013)
UP [ wilf regularly collect data for both leading and lagging Indicators of student growth and school
improvement. Leadlng indicators demonstrate signs of growth ar change in a particular direction and provide
an early read on progress towards long-term goals, -
Durlng the first year of tucnaround, UPi wili rely heavily on:

e Process benchimarks and [eading Indicators of success.

a Tracking school culture, satisfaction, and engagement metrics to ensure that the schosis are op-track:
for the long-term transformation process and Lo apply midcourse carrections, as needed. o

s investing considerable time and energy Into estabiishing schoo! processes and systems during Year 1; :
therefore, UPl will alsa track metrics pertaining to schoof operations, communications, ﬂdellty't'o ths
reform plan, and the extent ta which alt parties are affectivaly callzhorating. o

UP| will work closely with Individual school leadership teams to set annual performance benchmarks that at_‘_é '
informed by the previous year's data. Thase targets will he determined by lengltudinal data and the distribution -
of students’ current performaznce levels, The Leading Indicators for Year One include measureable

Improvements In;
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Phase II; Intensive Turnaround and Instructionaf Reform (Year 2: 2013-2014)
The second phase will focus on the implementation of the school reform plans and perfermance moultoring.

By,

: Improvement in te' Qtaahty of .
Régorous Instraction in Teachmg and ¥earming in ail Schsoly

all Classrocms

Implementatin of
School Beform Plans

The WPl Framework for Schoul Transfermation
Assessment FOR Learning will be the framework for school transformation In all UPl schools to enhance the e
learning environment, promote academsic rlgor and Increase post-secondary success for thalr students,
Assessment FOR Learning acknowledges the eritlcal Importance of the Instructional decislons made by students
and their teachers working together as a team, Assessment FOR Learning motlvates students by providing
consistent feedback to help them believe that success Is within reach if they continue to try. The students
understand where they are going. They are provided a clear understandabla vision of the leaming {argets. The
teacher provides expllcit models of strong and weak work to help students clarify the attributes and standards

af excellance.

A safe learning environment must be established in all UP! schools. The students must be In the work, Regular .~
descriptive feedback will bs provided to the students. The siudents understand thelr strengths. The results are -
prescriptive and individualized, Self-assessment is a necessary par{ of the learning, as students identify strengths
and weaknesses In thelr own work and set goals for further learning. Instructional planning wlli be responsive to
student learning. UP! schools will ensure that teachers modify and adjust thelr pacing and strategles to allgn
with the needs of their students. When assessment information identifies a need, Instructon will be adjusted to
target that need, The Jearning will scaffold by narrowing the focus of a fessen to help students master a specific

learning goal,
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UP} as a Prafessiona] Learning Community I S
UPY Will lead the Implementation of creating strong prafessional Learning Communities (PLCs) on each campus.
PLCs are cormmitted ta focusing or learning for all, There is @ clear misslon and vision artlculated, There are
systems implemented that ensure that high levels of learning for all students is valued within the schaoh At all -
UPl schools an academic school culture will be created that s, pre-oceupied Wwith Umplementing strong
collahoration among teams focused on smarter and strongar for.all students and adults. Collactive ingulry into
best practices will be supported. )

Every UP1 schoo] will reflect an action orientation culture to do things diffarently, Campus leaders and teachers.
will ereate an environment of continuous improvement that fosters open collaboration and focused professianal -
development, UP! Schools will have a laser-llke focus on and commitment to powerful guantltative and -
qualitativa results rather than Intentions. With the help of the UP| Content Coaches, teams wlli deconstruct PLC
questions to determine answers to the following four guestlons: -

« What do wa want students to know, understand and be able to do? .

e How are we poing to teach in a way that Is relevant and engaging as well a5 develop strong usits of

study?
«  What is the evidence of learning?
s What do wa do when students did nat learn?

UP| Performance Coaching Leop i
Every great player needs a coach, Someons that responds to questions, offers feedback, and bullds their =,

capaclty to do things at high levels when tha ceach is not present. Through Performance Coaching within the
UP! scheols, this targeted work wilf be achleved closest to the student level, It Is through the UPl Cydle of -

Coaching that this essential work can be achieved (see figura below).

Observation
Chengelin i and
Tostructionel fii  Feedback
Pracijece

Currlenlum
: and /
B Insiruction /

Data Anslysis

UP| Data Managemenit System

UPI Schaols will promate the design and implementation of effective data management systems that create"a: o
data driven culture within its schools. UP principals will galn 2 deep understanding of how to improve learning
for all students grounded by the implementation of strong systems evidenced by the process of gathering,
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Intersecting and organkzing different categories of data more effectively. Formatlve and summative assessment f_':-
data will be analyzed and used to make informed declsions about instruction an a regular basis. e —

The UP| model suppmts the growth of fsachers in data management practices by supporting on-going -
professional development during collaborative meetings focused an the processes by which teachers will coflect
various data points and understand how to analyze and nterpret the data to Inform insiructional practices

based on differentiation. The UPT Team will support schools [n building such a strong data drivan culture that .

data analysis becomes an Inherent, ongoing and uncomplicated practice.

UP! teachers in collaboration with the UP| Team will collaboratively develop frequent common assessments _th‘éf" ;
are aligned to the taught curriculum, Data reporls will be generaled to provide specific, valuable feadback .
regarding Individval student performance by; class period, section, objective/learning target and content

teacher. UP| teachers will understand the value in drilling down into the assessment and how data provides the '
fens by which the classroom teacher ran determine Implications that student performance has on lesson deslgn, :
instructlonal delivery, pacing, and the curriculum fidelity, '

UP|[ schoals will understand the importance of transparency as it relates to student progress, therefore A
carnpus culture in an UP| schaol embracas displaying and publishing data to ensure that there is a helghtened
sanse of awareness around student progress and attainment of campus and program goals. Data walls will -

become natural part of the campus culture,

UPI Core Strategy Vi Continuons Improvement of Carriculum and Instraction in Every :

1. Students will be actively engaged in learning.
»  Students will particlpate In hands-on activitles/learning.
¢ Inall UPI classroams, students will be attending and/or listening,
s Students and teacher will engage In inguiry-based learning {questioning/responding),
s Students will learn and particlpate in exploration,
o  Student work will aligned 1o FPSD Carrlculum,
s Instruction will be differentlated to maest the needs of indlvidual learners.
= Students will work In individual, small groups, and teacher and student led discussions.
¢ An abvious/observable instructional calendar/plan that accounts for specific instructional levels of . ' :

students will be created.
s  Evidence of specific targeted Instruction will be matched to specific students using progress

monltaring tools.
2. Tearhers will utilize coherent curricuium far classroom Instruction.

s Students will be able to explain what they are learning.
a  Correlates to content of PPSD cursiculum wilf be evident in every classroom.
= Student work will be posted In alt UPi classrooms,
3. [nstruction will be rigorous and designed to move students beyond proficlency.
a  Instruction wifl progress In accordance with the New Bloom’s Instruction wiil be meaningful and

applicable to real world. .
= Grade appropriate content, assignments and homework will be given to all UPl students.
e |n every subject UP] students will read, write, and solve problems regularly; doing work of high

cognitive demand.
»  Evidence of use of common assessmenks and their analysis will be monitared by the Academic

Commliites,
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o Allgned, standards-based curriculurn and resea ref-based academic programming.

s Farmative and sumimatlve assessments will he monitared.

s Teachars will use data to differentiate Instruction.

s  Expanded learning apportunitles wilt be pravided in all UP| schools.

s Interventions for off-track students will grounded by a Response to Intervention Model.”

School Level Perfgrmance Measures for Year Two [L,_Egﬂ‘!ﬂ Indicaturs—ﬁﬂlB-ZGlﬁl _
Lagging indicators include outcome metrics or results expected in the long term. Though UPl wn!l track lagglng '
indicators {e.g, student achlevement data) throughout the process, there wiit be a heightened forus on Impact -
metrics durtng the second and third years of implementation. Beyand the three targeted schools, UPI's success -
will ba determined by the extent to which promising strategies in these schools are sucecassfully replicated -
within the district and this model across the natlon, The Lagging mdlfatars for Year Twe include measursable

improvemesnts in:

‘ELA -Mathematics g l  +Selence
" Achievement Achlevement S ‘Achievement

Phass Iil: Capacity Bullding 2nd the Sustainabllity of Reform Efforts {Year Threa 2014-2015)
The final phase will focus on building school-leve! capacity and ensuring the sustainability of reform stforts; UPI

willl decrease its Involvement in the dally management of the schools,

This will alfow UP| to maintain a portfalio of schools receiving lighter-touch supports, while also bringing on new .
schoals to start the Intensive turnaround process. After the rapid turnaraund period, UP1 and school staff will -
settle into a process of making long-term (mprovements. UPIs team will focus on capaclty building and
malntalning excellent practices. The emphasis during this phase will be on systainability and achisving results
on lagging Indlcators of student achlavement. '
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pursuant with Sectlon 4; XI of this Agreement, UP1 and PPSD wil| collaboratively determine annual performance
targets for each school, Within forty-flve (45) days of the commencement of the partrership, UPland PPSD
shall complete a thorough needs assessment of the schoels and selected growth goals for each school,

Carl G. Laurn Elementary Schosl

Historleal & Baselina Data

Performance Benchmarks ~ &

i st doin

Kmdergarten

33.0%

L Grale

TR S

Second Grode

285, 5%

26.6%

265?" o

v _. ,,:Bh'g_/o"‘;.—': '( )

U 278%

. 23:.8%:-?;',:-' :

24 1/0

18.1%

27 1/

T %

Baseime YEEI’

TBB

UPE Stakehaider Suruey Data {2}

TeachsrE Effactivenass {3) 2

Number of Community Events (Q)

Baseflna Year

TBD

. Reading Strest Assessment Data

e
1. B3selire Year -

T

DIBELS Percentags Mesting

58%

Benchmark

‘Baseling Year’

Baseline Year

42.7%

Baselinz Year

39.7%

(367%

L46.9% -

Bseling Year- | 443.8%:

TR

uprl Mathemattcs Assessment Data
{Sept. & May]} {6}

Baselinsg Year

TBD

TBD

NECAP Reading Proficlenicy Overall ' |-

“|* Baseline Year:

HTBDSL

CUIBDM

Sub-Group Proficfency

AFAICER Arperia

~ Baselling YaarT

Hfsponic

42%

Baselins Year

38%

1%

AN r-,-i;;":.':-;é.‘.-'_wf}!f@-..'c}?-."r-.af".:-"'.-cl“-f'..*-.;'::'~'~ i

0% o] 02

' Basaline Year |-

_23% - 1.

LEF

21%

Basellne Year

21%

24%

fEPg Tprem 8 T

o %R e L

;| -Basellng Yaar-|:

13% -

;'-15“‘_&'5,-.... .

Thxm‘ Grude Proficiency

Baseline Year

53%

58%

Fourth Grade Proficiency

- L BdgeliniYears 1

,41% ST T

480 i

Fifth Grade Proflclency

Baseline Year

36%

417

NECAP Grade 5 Writing Proflciency

. Basellne Year

23%

25%
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L 20012010 . |3+2012-2013 . - | 2013-2014 | 20142015

.. Performante Maasurass 0|r - - 20102011

NECAP Mot Proficlency
Overdll

S P [

Africon American

| Bl G
Baseline Year

. Baselife:Year,
Basefine Year

-Baseline Year
i
T HiE Ve

Baveling yoars:

“Fourth Grode Proflciency
=2 Farth Grads peofldiency.

Performanca Measure Details:

(1} Excessive/Chronjc Absenteefsm Rote: In order to have a true measure of UPls impact on overall student
attendance, the organization wili measured the combined reductions in Excessive and Chronic absanitee]sm

rates for Lauro overall, as well as by grads [evel.

(2} UPI Stakeholder Survey: To measure UPls Impact on changlng culture and climate over the course of the -
three-year turnaround sfforts, UP! will develop a staksholder survey lssued to parents, teachers, supporting”
staff, and students in the fall and spring. The organization will use the 2012-2013school year as a baseline year,
and comparative targets for the remaining years will be inserted cnce the basaline data is avallablz in May 2013,

(3} Teacher Effectiveness: Due ta changes In the teachers evalvation weighting system, the 2012-2013 schoo)
year will serve as a basellne, Comparative targets will be set once the baseline data ls avallable in May 2013, '

{4} Number of Community Events: UP| Is In the process or working with its schools 1o establish a standardlzed: . -
menu of parent and family events that will be used to measure this performance target. While schools will stllf
host varled events based on campus needs, the standardlzation of events, wil produce a clsaner measura of g
performance over the course of the transformation perlod, To that end, the 2012-2013 school year will serve as’

a baseline year. Comparative targats will be sef once the baseline data is avallable In May 2013, :

(5] GRADE Overall Dacrease In Percent Below Average: UP! will reduce the percentage of students performing -
below average at each grade [evel tested, '

(6) UPI Mathematics Assessment Data: Using the Distributed Leadership Model, UPl Senlor Mathematics -
Spacialist wil work with teacher leaders and math teachers to create common assassmients across it network of
schools, This assassment will be given In the fall and spring as a measure of performance. This performance
target will be driven by UPIs ability to increase the percentage of students meeting 70% proficlency.
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Gilbert Stuart Middfa School

RSV R

- | -Historical & Basaline Data ‘Pesformance Benchmarks _

o S N . : ) ’ O LA LRI S
 Performance Measures.. -, 20002011 | 20112012, | ‘20122033 | 2013-90147) 20342015 |
Student Attendance Data 91,34% 94% 96% 98% |

. Encgssive/Chrofic dhsenkeelsn foel (P L3749 LT E 529.0%

S ate {1

Sixth Grade

T Sever Gk
Eighth Grode

P Stkeblder SGrvey Dat8 () T

Teacher Effectivenass {3} | Baseling Year

21.9% 1R.3%
07 2700 L 24.0%
39 7% 33,7%

| Feelne Y e b [
TBD

Nirber of CarnmUy EVents (415 T iee Ve [ B0 e

(GRADE Overall Percentage Below . .
Averapge (3) Baseline Year _
Sixth Grade . - | .o - | | 354% | -BaseliiieVear | - 32.5% 29.5%
Seventh Grade 38.0% Baseline Year 36.0% 33.0%
S Ergh'th(?fade RSO N SR W .4@.‘2‘%--’“:1‘ ’B’aséﬁﬁa \;-é-érh. ,:37.2% NI :3@':'2%- K

UP| Mathemztics Assessment Data _
{Sept. & May} (6] Baseline Yeoar TBD B0 ]

e Py BRFFRRNSHS T T s T IS T R

NECAP Readipg Proficiency Ovarall | ™" 7|7 7 1
Sub-Group Froficiency :

T africon Amerfeari . |0 41% 0 |- 41% | BasellneYear |°  41% | 44% -
Hispanic 29% 38% Baselinz Year 38% 419
T REh b s s A0k e 0%y i Baselme Year |ioo 295 7). 34%.
LEF 4% 10% Bassllne Year 13% 165%
T IR v s e | A% - 6% |- Baseliig e | . %4 | - 12%
Sixth Grode Proficiency 33% A% Haseline Year 48% 52%
" Seventh Grode Frojiciency |-« - 29% | .2 34% - | BaselineYear | ©°-39% . - - 44%
Fighth Grode Proficiency 3434 44% Basellne Yaar 51% 55%
NECAP Grade 8 Writing Prafidency [ - - = - ] 0 . | oaeeesws | ooas | v

TR SN

. Baseline Year 32% 37%

NECAP Muath Proficiency Overall

Sub-Group Proficlency : : :
African American 27% 16% Baseline Year 19% 22%

e men .Hfsl?'?’?fc.':‘:-.‘:,.-‘.‘ et 22 | o 20% .-..| :Baseling Yeak, [ .- - 23%.- o |- : 26%- .

White 19% 0% Basellne Year 3% 5%

B e e e 1 | Basalife Yégee |5, (5% oo |0 3o 8%
1P 1% 4% Baseline Year 7% 10%

Sixth Grode Proficiency . - | - 19%% . | 30% . | BasélneYear.| 37% A% -

Seventh Grode Proflciency 16% 17% Baseline Year 25% 0%
Elghth Grode Proficlency - .| - 19% |- 25% | BasélinaYear- | - 2% | 37%
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Performance Measure Details:

(1) Excessive/Chronjc Absenteelsm Rate: In order {0 have a true measure of UPls Impact on overall stadént:':
attendance, the organization will measured the combined reductians in Excessive and Chronic absenteelsm

rates for Laurc overall, as well as by grade level.

(2} UPI Stakeholder Survey: To measure UPls Impact on changing culture and chimate over the course of the -
three-year turnaraund efforts, UP] will develop a stakeholder survey Issued to parents,, teachers, supporting
staff, and students in the fall and spring. The organization will use the 2012-2013 schoof year as a baseline year,
and comparative targets for the remaining years will ha Inserted ance the baseline data Is availabls In May 2013, E

{3) Teacher Effectiveness: Due ta changes In tha taachers evaluation weighting system, the 2012-2013 school - -
Comparative targets will be set once the baseline data s avaitable In May 2013,

year wll serve as a baseline.

- {4) Number of Community Events: UP1 i [n the process ar worklng with its schools to establish a standardized ©
menu of parent and family events that will be used to measure this performance target, While schools wil] sl
host varied events based on campus needs, the standardization of events, will produce a cleaner measure of -
performance aver the course of the transformation periad. To that ead, the 2012-2013 school year will serve as -
a basellne year. Comparative targets will be sat once the baseline data is avallable In May 2013,

(5} GRADE Overall Decrease In Percent Below Average: UP| will reduce the percentage of students perform!ﬁ'g. o .
below average at each grade level tested, .

{6) UPl Mathematics Assessment Data: Using the Distributed Leadership Model, UPl Senior Mathematics
specialist will work with teacher leaders and math teachers to create common assessments across it network of
<chools. This assessment will be given in the fall and spring as a measure of performance. This performance o
target will be drlven by UPIs abillty to Increase the percantage of students tneating 70% proflciency.

pi. Jorge Alvarez High School

Historlcatl & Bassllne Data

T tarond

Performance Benchmarks

o, oo

Student Attendance Data 91% .
. Encessive/ChronigAbsenteeism - 1, .o of 7 . 5%
RS = | EOS T PSS e e Loy b 2 etin | e
Ninth Grade 71.1%% 87%% 61%
T S con i TEHGIARE. 1 sy bt I N B 79 e 1 BA% v | 2 50
Eleventh Grode 569% - 55% 53% 50% ..
TP StakahGIeESaY Bata () s A pe | aie e |- Baseline Yedrh | r TBD . ) 7 MTRD 4
Teacher Fffectiveniess (3] Baseling Yaar TBD TBD

“Numher, of Conyntity Events (45 .o 2= = e o sy o [ Base| BN EAT ¥ SRS TBD T UL 3 TTBD
GRADE Overail Parcentage Below

Avarage (5] ) Basellne Vear .
' Ninth Grode” - T | 312% . | Baseling Year: oot OB% 5 [TI50% C
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Tenth Grade 37.5% Basellne Year 34,/& 31.%
Eleventh Grade - . |.-- | 46.3% Baseling Year | 43.% A% |
Twelfth Grade - 56.2% Baseline Year 53% 50%
UPIMatherniatics Adsesfiment Daga | - - SO ERD R e T T
(Sept. & Mav] (6] S TR | TED-
NECAP ELA Prefictency Overall
5L;b -Group Proficient R I ST | e
Afr:can Amerlean 46% A1% Baseline Year 46% 48%
CHispaoic - - | 5% |: 40% - | BasellmeYear | U 42% 45% -
White 41% 47% Baseline Year 45% - Vi
et i RER Ry e 2232 .- A%.. ) Baseline Year. |--.< 7%, . .| ° 10%:. 4 |
JEP 12% 14% Baseline Year 15% 7% |
<., Fleventh.Grade Proficienty s « | 7l Sii i v VA% 0 Bagelliie Year |- wi27% ¢ - o |
NECAF Math Eroficlency Overall
7 Sub-Grotp Profidleney -7 fy oS DR R T el E e e |
African American 1% 2% Baseline Year 4% 7h . .
" Hisponic S 5% 4% - | BasellnzVear | - 7% 10%
White 0% 5% Baseline Year 8% 10%
Lep. C 0% C0% o | Baielie Vedr (| A% | Tdo%
P 8% 0% Baseline Year 5% 9%
FEleventh Grade Proficiency. .| . ... |- ;2% . | BeselineVear |.. 8% . | . 12%

Performance Measure Detalls:

(1) Excessive/Chronic Absentesism Rate: In order to have a true measure of UPls Impact on overall student

attendance, the organkzation will measured the combined reductions in Excessive and Chronic absentesism -

rates for Laure overal], as wellas by grade level,

{2} UPI Stakeholder Survey: To measure UPls Impact on changing culture and climate over the course of the =
three-year turnaround efferts, UP| wlil develop a stakeholder supvey Issued ta parents, tezchers, supporting
staff, and students in tha fall and spring. The organization will use the 2012-2013 school year as a baseline year, .
and comparative targets for the remalning years will he Inserted once the baseline data [s avallable In May 2013,

(3) Teacher Effectiveness: Due ta changss in the teachers evaluation weighting system, the 2812-2013 school ":
year will serve as a basellne, Comparative targats will be set once the basaline data Is avallable in May 2613.

{4} Number of Commupity Events: UP] is in the process or working with its schools to establish 2 standardized

. meny of parent and family events that will be used to measure this performance target. While schools wifl still -

host variad events based on campus needs, the standardizatlon of events, will produce a cleaner measure of
performance over the course of the transformatlon period. To that end, the 2012-2613 school year will serve as
a baseline year, Comparative targets will he set once the baseling data s avallable in May 2013.

{5} GRADE Overall Decrease in Parcent Befow Average: UP} will reduce the percentage of students performing -
below average at each grade level tested,

Page 38 of 39 .

. 2017 3:35AM No. 9323 P 40/41




T Ne 9323 TR 441

Providerce
Schools

(6) UPI Mathematics Assessment Data: Using the Distributed Leadesship Model, UPl Senior Mathematies
Specialist wil] work with teacher leaders and math teachers to create comumon assessments across It network of -
schools. This assessment will be given In the fall and spring as a measure of performance. This performance = - '
target will ba driven by UPIs ability to Increase the percentage of students mesating 70% proficlency. .
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