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DEPARTMENT OF PUBLIC PARI~,S
CITY OF PROVIDENCE

F~bruary 22, 1984

Honorable Ci~~y Council Memb~rs
c/o City C1erk's Office
City Hall
Providence, RI 02903

Dear Honorable Members:

BOARD OF PARK COMMISSIONERS

MAYOR VINCF.NI' A. CIANCI, JR.
chairman

MRS. DWIGHT H. OWEN
Vice Chairwoman

MS. BEATRICE CARTER-BLACKWELL
secretary

CAItMINE A. BUCCI
Chairman Emeritus

MRS. HERBERT F. DeSIMONE
Commissioner

MAX E. MELI.ER
Commissioner

JOSEPH R PAOLINO, JR
City Council President

MERRICK A. COOK, JR
Superintendent of Parks

~IN CITY CAUNCIL

~~......_
READ
WHEREUPON R ISQRDEREDTHAi
THE 6AME 8E RECENED.

~~ ~Gt".L ~~tC~f1d~~ZL'~id.CLERiC

In response ta your Resolut~ion No. 104 ~ffective February 13,
1984 regarding F~:scal Year 1984-85 Budget Requests, I am pleased
to provide a summary of t~he Departmen~ of Public Parks' project~d
management t~chni:ques to be used for the purpose of economizing.

The major concerns of the Board of Park Commis~ioners and the
Depar~ment of Public Parks is to provide the necessary servi~ces
mandated under ~he Casty's Home Rule Charter which has increased
the departm~nt's responsi~bilgties ~o include recr~ation and
school s~:t~s. The proposed budget a.:'s thErefore consider:ed modest
in t~rms of the services delivered, and X~flects li~~le more than
what is necessary ~o op~rate the department in an efficien~ manner
Effici:ently.

Prof~ss~onalization and privatization will be expanded by the
Division of Grounds Maintenance Services this y~ar. By
con~racting the turf care of the Nor~h Bur•%al G~ound, we will
increase ou~ eff~cic~ncy during peak seasons, wi~hout requiring
additional munica:pal employees.

In the D~iv~as~on af Zoolog~cal and Security Services we hav~ been
mandated by fihe Un~~ed States Department of Agriculture to fill
our f~:fteenth zaokeeper's position, but w~ continu~ to leav~ ou~
sixteenth authorized positi:on unfunded, for a savings of
S~v~nteen Thousand ($17,000.00) Dollars. We have enjoyed a
savings in our #251 An2maZ Food Account ~hrough careful vendor
select~:on and the us~ of a commercial type freezer purchased in a
previous budg~~ yea~.

In the Division of Public Programming Services, ~here will be
savings ~n the reduction in ~he numbers of cultural ar~s
programming and theti:r associated pubZici~y and printiing
requirements. This should add.itionallly reduce overt2me costs ~o
the Grounds Ma~!ntenance Divisa:on wha:ch provides custodial
servi:c~s during such events.
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The primary goal of ~h~ D~vi:sion of Development and Environmental
Services will b~ ~o con~inue addr~ssing long-rang~ plann.ing for
the reduc~ion af labor intensive m~thods for ~he gr:e~nhouses and
pubZic gardens, as well as the Grounds P~iai:ntenance Divis~:on.
Energy efficiency, preventivp maintenance, au't~ornatic ~aate~i'ng
systems, and standard2zation af sit~e furnitur~ and play ~quipment
are hallma~ks of the technical s~rvic~s affer~d by the dzv:isaion af
outs~:de par.ks, Grounds Maxntenance Ser-v2ces, and oVher divisions
of th~ depart~ment. The Master Planning prncess currently
underway and funded through ~he Emer:gency Jobs Bill A1locatians
~~fl the R. I. Historic Preserva~~!on Commission and Community
Development will further provide for ~canomies and efficiencies
through Effect%ve long-range planni?ng.

This departmen~ will continue to explor~ addit~!onal avenues of
ecvnomy in manag~ment and maintenance ta assure ~he taxpayer of
the C:~ty of Providence thE finest park sys~em possxble.

Sanc~r•$ly,
/

ME RICk~-'~. ~'~~QK, JR:
Sup .r3!ntencien~~`,,~ f P:~rks
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