
/ •
~

CAPITAL I M PROVEM ENT PROG RAM
1979-1985

CITY OF PROVIDENCE, RHODE ISLAND

Vincent A. Cianci, Jr., Mayor

IN ~ITY C U ILS~P 2 ~ g~
READ: 

CITY PLAN COMMISSION
WHEREUPON IT IS ORDERED THATE S~ gE 

RECE~ED.

~ ~y^ ~ LERK'



~ .t l► _ . . ..

~~~=~.<~ •.,

~ 

.~'~~/..

o _,, i ~
~( l

b~
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PROVIDENCE, RHODE lSLANO

September 4, 1979

M E M 0 R A N D U M

T0: Department Directors

FROM: Stanley Bernstein, Director

RE: Capital Improvement Program, 1979-1985

Enclosed is the Capital Improvement Program, 1979-1985, which estab-
lishes the basis for a continuous capital improvement management program.
An advance copy of this program was submitted to the Mayor and City Council
prior to adoption of the regular city budget, as required by city ordinance.
The schedule on the last ~a,ge outlines the steps involved in the upcoming
year's program.

This program will not involve a repetition of requests for descrip-
tions of all projects. Departments will only be asked to describe revised
or new projects. Our staff will concentrate on analysis of project
requests to determine which projects should raceive a higher priority
because of considerations such as short-term cost savings, energy savings,
and economic development impact. Staff will also examine all lease and
lease-purchase alternatives and compare them to various forms of outright
purchase.

This y~ear's program will resalt in a proposed capital b udget prior
to submission of the reg~l.ar city budget to the City Council. T~is
accomplishment will raise planning and financial management to a new level
of effectiv~eness, and I Look forward to cooperating with you ia attaining
this objectiv~e.
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PROVIDLNCE, RHODE ISLA,~ID

May 22, 1979

Honorable Vincent A. Cianci, Jr., Mayor
and

The Honorable City Council
City Hall
Providence, Rk:ode Island 02903

Dear Mayoz Ciancl and members oP the City Council:

City Ordinance Section 2-253 directs the City Plan Commission to...
"collaborate with the finance director in the preparation and recomc~en~ation
to the Mayor and the City Council, on or before June 1 of each year, of tte
capital iaprovement budget for the follwing year and a comprehensive five
(5) year capitai iuiprovement program."

The City Plan Commission has revieroed and apprwed ti:e enclosed Ca ital
Zmprovement ?roPraa, 1979-1985. The City's Finance Director and other depart-
ment directors ta ve assisted in the preparation of this program, whic!:
outlines departaents' capital ia[prwement needs for the r,ext six years.

The City Plan Commission considers this year's program to be merely a
first step in t::e integration of financial and compre.*.ensive planning. The
1980-1986 program will contain the upcoming year's actual capital budget
and will clearly relate ind3vidual pro~ects to cocipreY.easive planning and
economic development goe~ls.

Target allocations, set by the Finance Director, for captial improve:aents
in each department should guide preparations for the 1980-1981 capital budget.
The City Plsn Co~nission is concerned that mny of the City's physical
improvement and development objectives 1:ave been deYerred in recent years
because of chronic budget crises. Licuted resources and increasing needs
require an overall guide for planning long-range capital acquisitions and
iciprwements, rrhile aaintaining operating-cost ef£iciencies and selecting
Lhe best possible financing cethods. Tl:e 19~-1986 capital ir~provement
pro~am process should start early, inwlve neighborhood groups as vell as
city officisls, and be ~andstory for obtaining capital funds.

The City Plan Commission is cx,mitted to upgrading capital irsprovec~ente
planning, and this year's program is a ma~or advance, T}:e time and effort

of officials in many city depai-Lmer.ts have resulted in the £irst Capital
I~proveaent Program since 1968. We commend tY:eir professionalism and

spirit oi cooperation.

— ~V~ery truly yours, ~

~ %/,c~::%~,. ..~ •`~ `-~~ .f_ _ ~l~
William B. Zuccarelli, Chair.nan
City Plan Commission



The 1979-1985 Capital Improvement Program is
milestone in our efforts to improve financial
management of city services and development
plans. This administration has co~nitted staff
and resources to not only revive this basic
planning and fiscal program, but to steadily
improve the sophistication of capital improve-
ment programning, with one overall objective:

To most effectively apply limited City
resources to the most pressing needs and
highest priority goals.

The following program is a compilation of
department requests. In the 1980-1986 program,
a separate capital Dudget for the upcoming fiscal
year will detail actual funding decisions. Plan-
ning and budgeting will be closely coordinated
for the first time in over a decade.

The cooperation of officials in every city
department is crucial to success of this kind
of program. But ordinary city residents and
neighborhood groups also have a vital interest
in which projects receive funding. If citizens
and groups submit their recormiendations or pro-
posals to my office or to the Department of
Planning and Urban Development, they will be
considered in setting priorities.

The fiscal condition of Providence is sound,
particularly when compared to other cities in
the Northeast. More importantly, however,
Providence's prospects for growth and improve-
ment are especially bright. It is happening
Downtown and in the neighborhoods. Providence
must prepare for a new era of urban revival.
The Capital Improvement Program is an essential
part of that preparation.

~
ncerely,

,~,~. ~~~ ~~' lVincent A. Cianci, Jr.
~4ayor



Major Objectives of the Capital Improvement Program

I, TO IMPROVE FINANCIAL MANAGEMENT OF THE CITY~S CAPITAL RESOURCES

II, TO MAINTAIN A HIGH CREDIT RATING FOR PROVIDENCE, THEREBY LOWERING

INTEREST COSTS

III, TO CONTINUE STIMULATION OF PRIVATE INVESIT~IENT

I~/, TO ENSURE THAT CAPITAL PROJECTS AND COPIPREHENSIVE PLANNING ARE

BASED ON PROVIDENCE~S LONG-RANGE FISCAL POTENTIAL

V, TO UNDERSC~2E THE SAVIf~S TO CITY TAXPAYERS INHERENT IN A REGULAR

PREVENTIVE MAINTENANCE PROGRAM

VI, GUIDE IMPLEMENTATION OF PROVIDENCE~S DEVELOPNIENT PROGRAMS
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SUMMARY

PURPOSE

The Capital Improvement Program is the
primary management guide for allocation of
limited city resources for physical im-
provements over the next six years. It
helps use those resources to achieve over-
all goals in providing City services and
in developing neighborhoods, the Downtown,
and the City's economy in general.

The Capital Improyement Program outlines
costs and funding alternatives involved in
implementing the City's on-going compre-
hensive plan. It thereby insures that the
comprehensive plan reflects financial real-
ities.

...this entire planning process must be
closely based on, supported by, and tied
to the economic realities of Providence
and to the financial abilities of the
City. Al1 too often the comprehensive
planning process omits or slights the
economic and financial elements and its
validity is thereby subject to question.
(The Com rehensive Plannin Process, City
of Providence, April 1976, p. 10 .

As the comprehensive plan takes form, the
Capital Improvement Program will relate the
otherwise uncoordinated construction and
acquisition programs of various City depart-
ments to the City's overall programs and
goals.

Other purposes of the Capital Improvement
Program are:

1. ANNUAL REVIEbI OF PRIORITIES

At both department and city-wide
levels, yearly review of priorities
ensures that funding decisions adjust
to changing circumstances.

2. JOINT PR~JECT COORDINATION

Savings, in time or money, or in-
creased project impact can result
from coordinating projects of dif-
ferent agencies with respect to
location, function, and timing.

3. STIMULATION OF PRIVATE INVESTMENT

A readily-available schedule of
future public improvements encourages
private residential, commercial and
industrial investments.

4. LOWER COST CREDIT

Evidence of prudent, long~range finan-
cial planning is important to credit
rating services. Better knowledge of
needs and resources will improve Provi-
dence's flexibility during money market
fluctuations.

1



8. NEIGHBORHOOD PARTICIPATION

~y opening capital improvement funding
decisions to continuous public debate
on a city-wide basis, the Capital Im-
provement Program limits the influence
of pressure groups that might otherwise
obtain commitments for a disproportion-
ate share of city resources. At the
same time, neighborhood groups have the
opportunity to react to City departmert
proposals, submit their own projects
for review, or identify gaps in service
or development plans. -

PROCESS

City Ordinance - Section 2-253 directs the
City Plan Commission to..."collaborate with
the finance director in the preparation and
recommendation to the P•1ayor and the City Coun-
cil, on or before June 1 of each year, of the
capital improvement budget for the following
year and a comprehensive five (5) year capital
improvement program."

Capital improvements include:

A. new construction, reconstruction,
substantial alterations and ex-
traordinary repairs;

B, acquisition of real property or
interest therein;

C, designs or preliminary studies or
surveys relative to A and B above;

D. acquisition and installation of
equipment and furnishings relative
to A and B above.

Capital improvements ordinarily do not
include:

A. projects or improvements costing
less than $10,000;

B. vehicular equipment (unless annual
costs exceed ~100,000);

C. items of repair or maintenance
costing less than $50,000, or
which are of an emergency nature;

D. salaries, other than those which
are properly capitalized as part
of a project's cost.

The Capital Improvement Program process be-
gins in the early Autumn when planning staff
solicit department project requests or revi-
sions. After preiiminary project analysis,
planning and department staff ineet to review
projects. Subsequently, planning staff assign
advisory priority rankings to projects relative
to all other city projects. During this review,
funding alternatives receive special attention,
including examination of applicable state and
federal aid programs.

Following planning staff analysis, draft
project descriptions and proposed priority
rankings are sent to departments for final
review. The City Plan Commission receives the
draft Capital Improvement Program in April,
with staff recommendations.

The City Plan Commission and Finance Director
cooperate in putting the Program into final form
by determining the upcoming year's capital bud-
get, matching short-term needs with available
resources, and making the five-year plan conform
to the long-range fiscal policy of the City.

The City Plan Cor~nission submits the recom-
mended Capital Improvement Program to the Mayor
and City Council on or before June 1.

2



1979-1985 CAPITAL IMPROVEMENT PROGRAM

Providence has budgeted capital expend-
itures without a formal capital improvement
program since 1968. This year's program
has two primary objectives: 1) to re-in-
troduce capital improvement programming into
the City's budget and planning process, and
2) to begin an upgrading of the capital im-
provement program as part of the City's com-
prehensive planning process.

The latter objective involves relating
needed capital improvements with overall
service or development goals to achieve the
most effective use of limited resources.
This, in turn, necessitates on overall pri-
ority ranking system based on objective cri-
teria. This year's projects were scored
under alternative systems to develop an
acceptable method for ranking projects in
later years.

Following discussions between planning
staff and the finance director to settle
technical and procedural matters involved
in a new capital improvement program, Mayor
Cianci formally initiated the new program
in early December instructing all department
directors to submit desired capital projects
to the City Plan Commission. This year's
program will differ from future programs in
that the upcoming year's capital budget re-
flects departmental needs, not actual bud-
geted items. By fiscal year 1980-1981, the
capital improvement program and the regular
City budget process should be fully inte-
grated.
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FINANCIAL CAPABILITY

AND FISCAL POLICY

Providence can choose among three altern-
ative plans to guide public borrowing and
investment decisions over the next six years.
The first alternative plan is to cautiously
adjust priorities on an annual basis on the
premise that comprehensive planning has not
developed sufficiently to adequately guide
a long-range plan. The second alternative
is to follow a plan of "controlled shrinkage"
on the assumption that the City will continue
to lose ground to the subur~s in jobs, popu-
lation, and wealth, The third alternative
anticipates new growth in Providence because
increasing transportation costs and improving
central city image will increase the value of
central location within the metropolitan area.

The City Plan Commission recommends a
financing plan based on a combination of
alternatives one and three: Providence must
be cautious in expenditure commitments in the
short term, until comprehensive planning can
accurately measure existing problems and guide
effective solutions. As comprehensive planning
develops, however, its focus should be forward
looking, projecting new roles for Providence
within the regional economy and programming
improvements to complement these new functions.

Providence has the fiscal capacity to pre-
pare for new roles. The city debt burden has
steadily declined relative to property valuatiqn.
Per capita gross outstanding debt peaked in 1971.
While other cities have increased their debt bur-
den, if only to keep pace with inflation, Provi-
dence has followed a more conservative course.
The City must face the difficult question of
whether an overly cautious investment program
will result in lost opportunities for substan-
tial urban development: Plaintenance of the
existing level of debt over the next six years
would constitute a policy of reduced commitment
to publicly-stimulated development: inflation
would gradually erode the real value of the
City's spending. Providence will, therefore,
plan a long-range debt policy with the follow-
ing features --

1. Permit debt accumulation up to 1985 with-
in the present ratio of net debt to full
valuation, holding in reserve any borrow-
ing capacity not essential to meet urgent
needs.

2. Use borrowing restraint as a short-term
means of holding down property tax rates.

3. Fund projects that provide substantial
operating-cost savings in providing
existing city services. Use product-
ivity gains as the primary means to
improve city services with the existing
work force.

4. Prepare plans for major development
projects to be implemented when the most
impact can be realized with the least
amount of city money. A recessionary
period in the national economy would
provide such opportunities: federal aid
programs would expand to stimulate local
economies, local jobs would depend more
on government spending, and interest
rates would approach a cyclical low point.



PROVIDENCE'S DEBT AND RESERVE
CAPACITY PROJECTED TO 1985

Providence's existing debt burden
will gradually decline to around
$44 million by 1985. Expenditures
for sewer treatment plant repairs,
combined sewer improvements, and re-
development will maintain the City's
debt between $70 and 80 million. If
property values continue to climb at
past rates, if only because of in-
flation, Providence could raise its
debt level to $140 million by 1985
and still maintain the same debt-to-
valuation ratio of 4.1% (1978).

Five comparable New England cities
carry an average net debt to full
valuation ratio of 6.8% (1978:
Springfield 5.2%, Worcester 5.3~,
Stamford 5,4%, New Haven 8,6%, and
Hartford 9,6%), If Providence were
to exert the tax effort of these cit-
ies, its debt could climb to $280
million by 1985 and stay within the
6.8°~ ratio. In short, Providence has
untapped fiscal capacity to implement
an ambitious development program. A1-
ternatively, Providence can seek to
attract residents and business by keep-
ing debt, and therefore taxes, compara-
tively lower than other cities in the
region. Policy decisions and planning
in the next few years will center on
the most effective ways to attract pri-
vate investment,

MILLION

315

35

DEBT

1979 1980 1981 1982 1983 1~84 1985

[Based on Data Supplied by *Maintenance of ratio of net debtMoody's Inve'stor Service.] to full valuation assuming continued.
growth of valuation at average 9.85°b
yearly.
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~ALL SOURCES OF FUNDS, PPO.IECTS !,~lITHOUT COST ESTIh1~1TES EXCL~~ED)

' All Amounts in
DISBURSED AFTER ' 6 YEAR Thousands ~~0~~

PROJECT LiFE UP TO 1979 1979-80 1980-81 1981-82 1982-83 1983-84 1984-85 1985 ' TOTAI

PO~ICE 03 - 02
C = Continuous

MOTOR VEHICLE
~undingREPLACEMENT 2 C 300 200 200 200 200 200 c i saoO1 ,

HEADQUARTERS
02 RENOVATIONS C 15 15 15 15 15 15 C 90

ACADEMY
03 RENOVATIONS C 10 10 10 ~10 10 10 60

HEATING SYSTEM
04 RENOVATIONS C 20 ZO 20 20 20 100

DOG POUND
05 IMPROVEMENTS C 80 10 10 10 10 10 130

COMPREHENSIVE
06 DATA SYSTEM 6 110 50 50 30 30 30 300

OETENTION FACTLITIES
07 UPDATE C t5 15 15 15 15 15 90

08 NEW HEADQUARTERS 4,500 4,500 9,000

POLICE TOTAL 550 320 320 300 4,800 4,780 ' 11,070

~~~ 03 - 03

O1 FIRE APPARATUS 15 C 945 537 412 411 408 453 3,166

02
fIRE STATION
RENOVATION 20 125 225 200 200 150 100 100 975

03 FIRE EQUIPMENT 10 5 60 56 56 53 52 277

04
HEADQUARTERS
CONSTRUCTION 50 390 390

05
TRAINING CENTER AND
REPAIR FACILITY 50 600 600

06
MT. PLEASANT
STATION CONSTRUCTION 50 500 500

FIRE TOTAL 1,U0 797 1,058 1,217 561 1,105 i 5,908

COMMUNICATIONS 03 - 04 '

O1
FIRE ALARM
VOICE BOXES 20 150 150 150

I
450

02 WATCN DESKS 20 20 20

03
POLICE
RADIO SYSTEM 20 300 300 200 ' 800

COMMUNICATION TOTAL 170 450 450 200 ',1,270

TRAFFIC ENGINEERING 03 - 05

SI6NAL SYSTEM
07 IMPROVEMENT 80 900 938 750 313 ' 2,901

05-01

O1 CATCH BASIN TRUCKS 10 48 48 48 48 48 240

02 RIVER IMPROVEMENTS 200 300 500

03 SOIID WASTE VEHICLES 10 C 520 520 520 520 2,080

04
SEWAGE TREATMENT
PLANT 8,500 2,000 31,688 31,688 31,689 ' 97,065

05
COMBINED SEWER
IMPROVEMENTS 800 16,667 16,667 16,666 10,000 10,000 30,000 ' 70,800

07 BRID6E REPAIRS 10 62 18 $~

~~ POINT STREET
VIADUCT REPAIRS 300 300

MUNICIPAL DOCKS 05 -13

O1
BERTN 3
REHABILITATION 30 3,500 3,500

02
RAIlROAD REPAIRS
AND MODIFICATIONS 125 ~25

03
BERTHS 4, 5 & 6
REHABILITATION 30 1,188 1,190 ' 2,378

04 DREDGE BERTHS 1& 2 1,500 1,000 2,500

07 MARINE TERMINAL 50 2,700 2,700

--~

PUBLIC WORKS TOTAL 10,255 50,429 51,613 49,923 10,048 10,000 30,000 '182,268

PUBLIC PARKS 07 - 02

O1
CAPITAL
DEPRECIATION 5-10 157 155 155 155 155 155 155 C 930

02 ROGER WILLIAMS PARK 25 1,036 1,200 1,500 2,500 2,000 2,000 2,000 C 11,200

03 URBAN REFORESTATION 25 800 500 500 600 600 650 650 C 3,500

04 NEIGHBORHOOD PARKS 523 500 1,500 1,500 700 400 700 C 5,300

PARKS TOTAL 2,355 3,655 4,755 3,455 3,205 3,505 20,930

PUBLIC PROPERTY 07 - 03

4EHICLES AND
Ol EQUIPMENT 10 50 50 100

SWIMMING POOL
02 IMPROUEMENTS 130 110 50 40 30 360

PLAYGROUND
03 EQUIPMENT 10 125 125 125 125 125 125 750

BALLFIEL~
04 FLOODLI6HTS 10 78 78 78 78 78 80 470

RECREATION
05 CENTERS 71 71 72 72 72 72 430

PUBLIC PROPERTY
TOTAI 454 434 275 325 315 307 2,110

SCHOOLS 08-01

VINEYARD STREET
O1 SCHOOL RENOVATION 40 800 800 1,600

MESSER SCHOOL
02 RENOVATION 40 850 850 1,700

REPLUMBING
03 D'ABATE SCHOOL 40 32 12 12 12 12 12 60

04 ROOF REPAIRS 20 49 36 36 36 36 36 180

05 JET BURNER 20 253 253 254 760
CONVERSION

THERMOSTAT
06 REPAIRS 15 40 200 200 200 200 200 1,000

WINDOW
07 REPAIRS 30 280 280 280 280 280 1,400

08 SCNOOI TO OffICE 30 468 468 936BUILDIN6 CONVERSION

09 HOT WATER HEATERS 30 23 23 46

10
LAVATORY
PARTITIONS 20 38 38 76

11
WEST SCHOOL
F100R TILING 20 1 32 32

SCHOOL TOTAI 2r992 2~960 782 528 528 7,790

PROVIDENCE REDEVELOPMENT AGENCY PLANNING AND URBAN DEVELOPMENT 09 -08

O1 LOCKWOOD 1,300 1,200 1,200

02 41EST BROADtJAY 4,300 600 600

03 FEDERAL HILI EpST 1.,700 1,800 500 2,300

04 WEYBOSSET HILL 19,000 652 652 1,304

05 EAST SIDE 28,540 778 389 389 1,556

O6
REDEVELOPMENT
BONDS 8,000 16,000 20,000 28,000 28,000 100,000

O1
KENNEDY PLAZA
AUTO RESTRICTED ZONE 2, 543 2,543 5

02
WEYBOSSET
GATEWAY GARAGE 5,653 5~653 11,306

REDEVELOPMENT AND
PLANNING TOTAI 13,226 17,737 16,389 20,000 28,000 28,000 123 352

WATER SUPPLY 16 - 01

O1 COMPUTER 10 60 60

02
VEHICLE AND
EQUIPMENT REPLACEMENT 10 120 120 120 120 120 132 145 C 757

03
24 INCH TRUNK
MAIN 100 120 1,000 1,000 2,120

04
LONGVIEW RESERVOIR
A~DITION 100 1,500 1,500 3,000

05
BIG RIVER RESERVOIR
DESIGN i00 1,200 . 1,200 1,200 3,600

06
BIG RIVER RESERVOIR
CONSTRUCTION 100 10,000 10,000 10,000 10,000 60,000 40,000

WATER SUPPLY
TOTAL 1,500 3,820 13,820 10,120 10,132 10,145 60,000 49,537



All Sources Of Funds TOTALS

1979-80 ' 1980-81 I 1981-82 I 1982-83 I 1983-84 I 1984-85 I 1985R ' 6TOTAL

CITY minus Schools
and 4later 28~~80 74,722 75,79II 76,170 47,242 47,097 30,000 349,677

CITY minus Water 31,172 77,682 76,833 76,445 47,770 47,697 30,000 357,467

Supply

TOTAL C1TY 32,672 II1,502 90,R00 86,818 57,770 57,842 60,000 407,004

~



f^11 Amounts in Thousands (000)

C = Continuous Funding

1979-19II0 ~ AFTER 6 YEAR

~ PROJECT BUDGET 1980-1981 I 1981-1982 1982-1983 ~ 1983-1984 1984-1985 1985 TOTFlL

~

PtJLiCE 03-02

O1
MOTOR VEHICLE
REPLACEMENT 300 200 200 200 200 200 C 1300

02
NEAOQUARTERS
RENOVATION 15 15 15 15 15 15 9~

03
ACADEMY
RENOVATION 10 10 10 10 10 10 60

04
HEADQuARTERS
HEATING SYSTEM 20 20 20 20 20 100

05
DOG POUND
IMPROVEMENTS 80 10 10 10 10 10 130

COMPRENENSIVE
06 DATA SYSTEP4 110 50 50 30 3Q 30 300

DETENTION FACILITIES
07 UPDATE 15 12 12 12 12 12 75

08 NE41 HEADQUARTERS 4,500 4,500 9,000

~

FIRE APP/1RATUS
oi RGPLAG~MEIdT 9~5 537 4i2 411 ~+oa 453 3,i66

STATION RENOVATIONS
02 AND ALTERATIONS 225 200 200 150 l00 lo0 975

FIR~-I~'IGHTING
03 EQUIPMEN'P 60 56 56 53 52 277

04 NEW HEADQUARTERS 390 390

REPAIR AND TRAINING
05 FACILI~x 600 600

MOUNT PLEASANT
06 STATION 500 500

~ ~ • ~ r~

Ol
VOICE BOX
FIRE ALARM SYSTEM 150 150 150 450

WATCH DESK AT
2002 fIRE STATIONS 20

03 POIICE RADIO SYSTEM 300 300 200 800

l' ~ 1 i 1 3- 5

O1- SIGNAL SYSTEM
04 IMPROVEMENTS 900 938 750 313 2901

~ ~U~LIC VI/O~KS 05 - 0~

CATCN BASIN
Ol MAINTENANCE TRUCKS 48 48 48 48 48 240

RIVER CHANNEL
02 IMPROVEMENTS 200 300 500

SOLID IdASTE
03 VEHICLES 520 520 520 520 2,OII0

SEWAGE TREATMENT
04 PLANT IMPROVEMENTS 200 3,169 3,169 3,169 9,707

COMBINED SEWER
05 IMPROVEMENTS 80 1,667 1,667 1,666 1,000 1,000 7,080

07 BRIDGE REPAIRS 12 4 16

08 POINT STREET 300
300

VIADUCT REPAIRS

L~

O1
[3ERTH 3
REHABILITATION 3,500 3,500

RAILROAD REPAIRS 63
02 AND MODIFICATIONS 63

07 MARINE TER~IINAL 2,700 2,700

■ • . S ;.
~ 07 - 02

Ol CAPITAI DEPRECIATION 155 155 155 155 155 155 C 930

03 URBAN REFORESTATION 225 250 275 300 350 350 1,750

- - --•- - ~ ~.

VEHICLES AND
O1 EQUIPMENT 50 50 100

SIIIMMING POOL
02 IMPROVEPtENTS 130 110 50 40 30 360

PLAY6ROUND
03 EQUIPt4ENT 125 125 125 125 125 125 750

BALLFIELD
04 FLOODLIGNTS 78 78 78 78 78 80 470

RECREATTON
05 CENTERS 71 71 72 72 72 72 430

~ % ~

VINEYARD STREET
O1 SCHOOL RENOVATION 800 800 1,600

MESSER SCHOOL
~2 RENOVATION 850 850 1,700

REpLUMBING
03 D'ABATE SCHOOL 12 12 12 12 12 60

JET BURNER
05 CONVERSION 253 253 254 760

THERMOSTAT
06 REPAIRS 200 200 200 200 200 1,000

07 tJINDOtJ REPAIRS 280 280 28Q 280 280 1,400

SCHOOL TO OFfICE
08 BUILDING CONVERSION 468 468 936

N~T WATER
09 HEATERS 23 23 46

LAVATORY
10 PARTITIONS 38 38 76

11
WEST SCHOOL
FLOOR TILING 32 32

, _ --__ __

P~~VIDEiVCE REDEVELOPME~VT AC~EIVCY

O1 LOCKWOOD 300
300

02 WEST BROADWAY 168
168

03 fEDERAL HILL EAST 1~800 500 2,300

04 WEYBOSSET HILL 163
163

05 EAST SIDE 195 97 97 389

06 NEW DEVELOPMENT 2,000 4,000 5,000 7,000 7,000 25,000

' ! ~~6~ 1..

• ,, ~ " ~ • -' •.

~ , ~ ' 11 ~ 1 ~' 1 :'

KENNEDY PLAZA - 981
O1 AUTO RESTRICTED ZONE 490 491

WEYBOSSET GATEWAY
2,610

02 GARAGE 1,305 1,305

~; ~

O1 COMPUTER 60 60

VEHICLE AND EQUIPMENT
02 REPIACEMENT 120 120 120 120 132 145 C 757

24 INCH TRUNK
03 MAIN 120 1,Q00 1,000 2~1z~

LON6VIEW
04 RESERVOIR ADDITION 1,500 1,500 3,000

BIG RIVER
05 RESERVOIR DESIGN 1,200 1,200 1,200 3 600

BIG RIVER RESERVOIR
06 CONSTRUCTION 10,000 10,000 10,000 10,000 60,000 40,000

CITY minus Water ~~~~pq 16,324 13,715 14,136 15,530 14,142 91,631
Supply _~

TOTAL CITY 19,284 20,144

~

27,535 24,256 25,662 24,287 141,168



DISTRIBUTION OF REQUESTED CITY FUNDS--1979-1985
( Water Supply Excluded )

COMMUNICATIONS - 1,

TRAFFIC ENGINEERING - 3.2X

`-PARICS - Z..9~

E



Special Purpose Programs

SERVICE STANDARDS PROGRAM

A. MINIMUM REQUIREMENTS TO PROVIDE SERVICE
B. ESSENTIAL BEFORE 1985 TO CONTINUE SERVICE
C. NECESSARY TO ACHIEVE LONG-TERM SERVICE GOALS

ECONOMIC AND COMMUNITY DEVELOPMENT PROGRAM
A. MAINTENANCE AND SPECIAL OPPORTUNITIES
B. DEVELOPMENT OBJECTIVES TO 1985
C. INVESTMENT CATALYST

ENERGY-SAVING PROGRAM

COST-SAVING PROGRAM



~ERVICE STANDARDS PROGRAM

A. Departments urgently require these
projects to meet or maintain accept-
able service standards. Funding de-
lay could force a temporary reduction
in services. Operating cost savings
resulting from some projects might be
necessary to meet rising costs of
other departmental services; the high
priority can thus result from budget
pressures as well as direct impact on
a service.

B. Departments anticipate that before
1985 these projects will become min-
imum requirements necessary to meet
or maintain acceptable service stand-
ards.

C. Departments foresee long-term needs
that require eventual funding of
these projects.

A. MINIMUM REQUIREMENTS
TO PROVIDE SERVICE

~3 - ~2 Motor Vehicle Replacement 01
Headquarters Renovation 02
Academy Renovation 03
Headquarters Heating System 04
Dog Pound Improvements OS
Comprehensive Data System 06
Detention Facilities Update 07

~3 - ~3 Fire Apparatus Replacement 01
Station Renovations and Alterations 02

03 - 04 Voice Box Fire Alarm System o~
Watch Desk at Fire Stations 02

03 - 05 Signal System Improvement 01

~rj - ~~ Catch Basin Maintenance Trucks 01
River Channel Improvements 02
Solid Waste Vehicles 03
Point Street Viaduct Repairs 08

~7 - ~2 Capital Depreciation 01
Roger williams Park 02
Urban Reforestation 03
Neighborhood Parks 04

Q$ - Q~ Vineyard Street School Renovation 01
Asa Messer School Renovation 02
Replumbing of D'Abate School 03
Roof Repairs 04
Conversion to Jet Burners OS
Thermostats 06
Window Repairs 07
Hot Water Heaters 09
Lavatory Partitions 10
Floor Coverings 11

16 - 01 Computer o~
Vehicle Replacement 02



B. ESSENTIi4L BEFORE 1985
TO CONTINUE SERVICE

Q3 - Q2 New Headquarters 08

~3 - 03 Fire-Fighting Equipment 03
New Headquarters 04
Repair and Training Facility OS
Mount Pleasant Station 06

03 - ~L~ Police Radio System 03

03 - 05 Signal System Improvement

~5 - ~1 Sewage Treatment Plant Improvements 04
Combined Sewer Improvements 05
Road Reconstruction 06
Bridge Repairs 07

07 ~ ~3 Vehicles and Equipment 01

Swimming Pool Improvements 02

Playground Equipment 03

Ballfield Floodlights 
04

05
RecreationCenter Improvements

08 - 01 School to Office Building Conversion 08

16 - ~1 Trunk Main 03
Longview Reservoir Addition 04
Big River Reservoir Design 05
Big River Reservoir Construction 06

C. NECESSARY TO ACHIEVE

LONG-TERM SERVICE GOALS

12



ECONOMIC AND COMMUNITY
DEVELOPMEIVT PROGRAM

A. These projects address urgent needs
to (1) rehabilitate, preserve, or
increase the City's stock of decent
housing, (2) stem economic decline
in neighborhoods or downtown, (3)
maintain a city service infrastruture
necessary for business retention or
residential stability, or (4) take
advantage of special opportunities
for project funding or to secure im-
mediate private investment in related
improvements.

B. Projects achieve economic and community
development objectives obtainable or
desirable before 1985. Projects will
encourage private development or in-
vestment, or will be necessary before
19II5 to retain or attract businesses,
jobs, or city residents.

C. These projects require substantial
public investments to influence City
development within a long-range plan-
ning horizon. Project feasibility is
based on fiscal impact analysis that
assesses the long-term socio-economic
prospects and potentials of Providence.
Some projects expect to encourage pri-
vate investment or related development
long after project completion and with-
out prior private commitment.

A. MAINTENANCE AND
SPECIAL OPPORTUNITIES

~'7 - 02 Urban Reforestation 03
Neighborhood Parks 04

~~j - 13 Berth 3 Rehabilitation 01
Railroad Repairs and Modifications 02

09 -Q$ Kennedy Plaza — Auto Restricted Zone 01
Weybosset Gateway Garage 02
Railroad Relocation 03

B. DEVELOPMENT
OBJECTIVES TO 1985

Q3 - ~2 New Headquarters — Police 08

~3 - ~3 New Headquarters — Fire 04

~~j - 01 Sewage Treatment Plant Improvements 04
Combined Sewer Improvements 05

~5 -'~ 3
Berth 4, 5 and 6 Rehabilitation 03
Warehouse Sprinklers 05
Harbor Boat 06
Marine Terminal 07

09 -08 Current Redevelopment Projects
Lockwood 01
West Broadway 02
Federal Hill East 03
Weybosset Hill 04
East Side OS

New Redevelopment 06

16 - 01 Bi9 River Reservoir Design 05
Big River Reservoir Construction 06

C. INVESTMEII~T CATALYST

~5 - 13 Dredging of Berths 1 and 2 04

13



ENERGY-SAVINGPROGRAM

N PROJECT
1979-80
DUDGET 1980-81 1981-82 1982-f33 1983-84 1984-85 COST-SAVIP~GS

03 - 02
20 20 20 20 20 No estimate available

~ 8~ Q 1 12 12 12 12 12 No estimate available

$325,000 at 1978
253 253 253 oil prices

Under study by
200 200 200 200 200 Johnson Controls

280 280 280 280 280 No estimate available

23 23 No estimate available

ENERGY-SAVING TOTAL 188 788 765 512 512

All Amounts in Thousands (000)

03
POLICE HEADQUARTERS
HEATIP~G SYSTEM

03
REPLUMDING OF
D'ABATE SCHOOI

05
CONVERSION TO
JET BURNERS

06 TIIERMOSTATS

07 NINDOW REPAIRS

09 HOT WATER HEATERS

14



103-04

1: 1

I 16-01

COST-SAVING PROGRAM

N PROJECT 1979-80
BUDGET 1980-81 ( 1981-82 1982-83 1983-84 1984-85 COST-SAVINGS

90-95% reduction in
VOICE BOX fIRE false alarms. Effic-

Ol ALARM SYSTEM 150 150 150 ient deployment.

02 MESSER SCIi00L 850 850
RENOVATIO~JS

Stop autlays for
04 SCIiOQL ROOF REPAIRS 36 36 36 36 36 short-term spot

repairs.

SCHQOL-TO-OFFICE
08 CONVERSION 468 468 $135,000

SCHOOL FLOOR
11 COVERINGS 32 Reduced maintenance

Bills now prepared by
WATER SUPPLY

Ol COMPUTER 60
hand. Additional rev-
enue from past due a/c'

COST-SAVING TOTAL 1,596 1,504 186 36 36

All Amounts in Thousands (OO~J)

15



PROJECT REQUESTS

~

A.11 IUnounts in Thousands (000)

C = Continuous Funding

W



PUBLIC SAFETY
POLICE

Motor Vehicle Replacement
The Police Department fleet consists of varied vehicles, including

vans, sedans, and motorcycles. New vehicles, at a rate of 40 per year,
will maintain safety and readiness standards. The 1979-80 budget requests
60 vehicles to upgrade the current fleet to those minimum standards.

The basic police function is delivered through operation of a fleet
of vehicles. Continuous operation under exacting conditions reduces the
maximum useful life of vehicles to an average of two years.

SOURCE ~F ~UNI15

Current Revenue

TOTAL

EXPECTED
T07AL

PREVIOUSLY
APPROVED

1,300 C

1,300 C

Headquarters Renovation

OUDGET
1980

300

300

03 -01
03 - 02

PROGItAM
1981 I 9Fi2 I 9~ 3 1984 19ti 5

200 200 200 200 200

200 200 200 200 200

Basic repairs will be made to the headquarters building at 209
Fountain Street. The police-fire headquarters has always been utilized
on a three shift, seven day week. The building, therefore, ages four
times faster than other public buildings. A need exists for major, con-
tinuing repairs. The alternative is to complete a new headquarters
building (see Project No. 08).

S(riIRf,E OF FUNDS I EX
TOTALD IAPPROV~EDLY I B1 BOT

Current Revenue 1 15 1 I 15

TOTAL I 15 ~ ~ 15

PROGF2AM
1981 1982 1983 198A 1985

15 15 15 15 15

15 15 15 15 15

01

02

17
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Academy Renovation
The Providence Police training program has enjoyed widespread recog-

nition for excellence. The training facility, however, has deteriorated
in recent years to the point where the physical integrity of the building
is threatened. Afiong extensive repairs awaiting funds are roof replace-
ment, brick pointing, and window replacement. Renovations include heating
and c~oling system update, and refurbishing a portion of the building as a
security housing area for a special category of prisoners.

SOURCE OF FUNDS

Current Revenue

TO7Al

EXPECTED
TOTAL

PREVIOUSLY
APPROVED

60

60

BUDGET
1980

PROGFtAM
1981 1982 1983 1984 1985

10 10 10 10 10

10 10 10 10 10

---. ...

Headquarters Heating System
Re~lacement and renovation of heating and hot water plant will provide

lower energy costs. Existing plant has outlived its useful life and is sub-
ject to expensive energency repairs.

SOURCE OF FUNDS

Current Revenue

TOTAL

EXPECTED
TOTAL

PREYIOUSLY
APPROVED

100

100

Dog Pound Improvements

BUDGET
1980

20

20

PROGRAM
1981 1982 1983 1984 1985

20 20 20 20

20 20 20 20

The Rhode Island Department of Health has mandated upgraded equipment,
expansions, and renovations. Expanded capacity would provide humane and
sanitary standards.

SOURCE OF FUNDS

Current Revenue

TOTAL

EXPECTED
TOTAL

PREYIWSLY
APPROVED

130

130

BUDGET
1980

80

~~

80

PROGFtAM
1981 1982 1983 1984 1985

10 10 10 10 10

10 10 10 10 10

03

05

19



Comprehensive Data System

Providence police lack an in-house, automated information system and
must rely on limited outside sources for information. A comprehensive auto-
mated system would vastly improve operating capability throughout the de-
partment. A recent study funded by the Governor's Justice Commission and
the Law Enforcement Assistance Administration clearly indicates immediate
need for such a system.

SIxJRCE OF FUNOS

Current Reyenue

TOTAL

EXPECTED
TOTAL

PREVIOIISLY
APPROVED

531 6

531 6

ODUGET
1980

Detention Facilities Update

PROGRAM
1981 1982 1983 1984 1985

50 50 30 30 30

50 50 30 30 30

Existing detention areas require improvements and, in some cases, re-
placement. Plumbing and electrical systems are in serious disrepair.

SOURCE OF FUNDS

Current Revenue

TOTAL

EXPECTED
TOTAL

PREVIQUSLY
APPROYED

75

75

BUDGET
198Q

15

15

PROGF2AM
1981 1982 1983 1984 1985

12 12 12 12 12

12 12 12 12 12

07

2~



New Headquarters

The design of the building at 209 Fountain Street was for a headquarters
within a network of substations. These sub-stations have been closed for
many years.

At present, most police functions are crowded into a deteriorating
structure shared with the Fire Department. This building will be increas-
ingly expensive to operate and maintain. The site of the existing building
is prime development land.

To avoid expending substantial sums for renovation and repair over the
foreseeable future, planning could proceed to develop alternative sites for
a new headquarters facility, and to prepare preliminary designs.

SOURCE OF FUNDS

City Oonds

TOTAL

EXPECTED
TOTAL

PREVIOUSLY
APPROVED

9,000

9,000

BUDGET
1980

PROGF2AM
1981 1982 1983 1984 1985

4,500 4,500

4,500 4,500

~ :

21



FI RE

. Fire Apparatus Replacement

03 - 03

Regular replacement of obsolete or worn-out apparatus will ensure that
the Fire Department can respond to calls in adequate force regardless of mis-
haps, breakdowns, or other unforseen circumstances. A regular replacement
program is proposed instead of replacement when crisis conditions dictate
purchase. The Fire Department is presently responding to the greatest num-
ber of fire and emergencies in the history of the department.

SOURCE Of FUN~S

Current Revenue

TOiAL

EXPEC~(D
TOTAL

PREV I(H1SLY
APPROVED

3,166 C

3,166 C

&1[~ET
1980

945

945

PRO(:W1M
1981 19~2 1983 1984 1995

537 412 411 408 453

531 412 411 408 453

Station Renovations and Alterations

The Fire Department is responsible, at present, for fifteen buildings.

In order to maintain safe and efficient working conditions and to meet
Occupational Safety and Health Administration requirements, buildings will
be brought up to and maintained at professional standards. These buildings
are in service 24 hours a day, 7 days a week, 52 weeks a year.

SOURCE OF FUNDS

Current Revenue

TOTAL

EXPECTED
TOTAL

FREVIOUSLY
APPROVED

1,100 125

1,100 125

BUOGET
1980

225

225

PROGRAM
1981 1982 1983 1984 1985

200 200 150 100 100

200 200 150 100 100

01

22
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Fire-Fighting Equipment

Three types of equipment will be regularly replaced: (1) breathing
apparatus, (2) portable radios with vehicle chargers, and (3) fire hose.
Breathing apparatus and portable radios are essential to modern firefight-
ing. Their cost, when regularly purchased in sufficient quantity to replace
units lost, damaged, or worn out in service, justifies inclusion in a capital
improvement program.

SOIIkCE OF FUNDS

Current Revenue

TOTAL

EXPECTEO
TOTAI.

PREVIOUSLY
APPROVED

282 5

282 5

New Headquarters

BUOGE'!
190Q

PROGRAM
1981 1982 1983 1984 1985

60 56 56 53 52

60 56 56 53 52

Instead of expending substantial sums repairing and renovating space
provided the Fire Department in the Police Headquarters Building, a new
fire headquarters will be constructed at 151 North Main Street. The exist-
ing fire station at that location can support two additional floors to
accommodate administrative offices.

At present, Fire Department administrative offices, the Emergency
Medical Division, the Fire Prevention Bureau, and the Department Doctor's
office are confined in limited space at 209 Fountain Street. This site
is prime development land (See New Police Headquarters 03-02 (08) ).

SOURCE OF FIIN(1S

Current Revenue

TOTAL

EXPECTED
TOTAL

PREVIOUSLY
APPROVED

390

390

BUDGET
1980

PF20GF2AM
1981 1982 1983 1984 1985

390

390

C~~l

~
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Repair and Training Facility

A new repair facility will service the vehicles and apparatus
(approximately 220) of all divisions within the Department of Public
Safety. The present repair facility will be converted into a Fire De-
partment training facility. Good preventive maintenance and emergency
repairs are absolutely essential to operation of the Department of Public
Safety.

`(HIRCE OF FIM~S

Current Revenue

TOTAL

EXPECIED
TOTAL

PREVIOUSLY
APPkOVED

600

600

Mount Pleasant Station

dUI~ET
1980

PROGF2AM
1981 1982 1983 1984 1985

600

- 600

Construction of a new 4-bay fire station in the Mount Pleasant area
will replace two stations now in need of extensive repairs (one on Mount
Pleasant Avenue and the other on Atwells Avenue).

One modern station will necessarily result in operating cost savings.

SOIIkCF nf FIItJ(1S

Current Revenue

TOTAL

EXPECTED
TOTAL

PREVIOUSLY
APPROVED

500

500

k3UDGE T
1980

PROGRAM
1981 1982 1983 1984 1985

500

500

05

26



COMMUIVICATIONS
Voice Box Fire Alarm System

The existing street telegraph fire alarm system will be upgraded to
a voice system, fully compatible with the existing system. Voice stations
permit persons in distress to describe their problem, allowing dispatchers
to send vehicles according to need. Selective dispatching results in more
effective use of fire,emergency, and poiice vehicles.

03-04

The present method of dispatching apparatus to a fire alarm box is to
send a vehicle complement as determined by a preplanned schedule. Because
a telegraph box is capable of transmitting only a signal, it must be assumed
that when a signal is recieved, it is an alarm of fire and worse case condi-
tions apply, thus a full complement is dispatched.

Experience has shown that an emergency voice reporting system substan-
tially reduces responses to malicious false alarms. Reductions as great
as 90-95% are possible. Fire apparatus and manpower are more effectively
deployed, and the useful life of vehicles is increased (see Fire Apparatus,
03-03 (O1) j.

Presently, in Providence, 690 street fire alarm boxes and 526 master
(or private) boxes are connected by cable to the Communications Depar~ment
office on Kinsley Avenue. Street boxes are strategically located through-
out the city for the reporting of fire. Master or private boxes are at-
tached to or located within schools, hospitals, college facilities, places
of public assembly and many other commercial and industrial properties.
Master boxes permit connection of interior fire detention or protection
systems, such as heat detectors or smoke alarms, to the Communications of-
fice.

EXPECTEO
TOTAL

PREVI(ri1SLY
APPROVFO

450

450

DUOGET

SOURCE OF FUNDS 1900

Current Revenue 150

TOTAL 150

PROGftAM
1981 19~2 I903 1984 1~385

150 150

150 150

01

27
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a
Watch Desk at Fire Stations

~
The aging watch desk system will be replaced with a modern system that

will result in lower maintenance costs. The present system is 29 years old.
, The new system will receive alarms via voice radio as well as the voice P.A.

system presently used. The existing system is costly to maintain and parts
('~ are not readily available. Maintenarce of the present system costs approxi-
{~f mately $15,000 per year.

SnURCE OF FU~~f1S

Current Revenue

TOTAL

EXPECTED
TOTAL

f'REVIOUSLY
AF'PROVED

20

20

PlIOGET PftOGft/1M
19A0 1981

20

20

19(12 I 19Hi I 19(lA I 19f35

Police Radio System
~

The present obsolete system will be replaced with an up-to-date commun-
j1 ications network. Citizens presently monitor police channels. Security is
L1 a high police priority, and the present system is not secure.

~ The new system will have the following features:

1. Complete privacy and coding, restricting communications to
~-, authorized personnel.

U 2. Assignment to each police officer of a portable radio with
automatic identification.

~
~ 3. Replacement of all consoles in the Control Center.

EXPEC'~ED
TOTAI

PREVIOUSLY
APPROVED

800

800

HUDGET

SOURCE OF FUNDS 198~

Current Revenue

TOTA~

PROGRAM
1981 1982 19~3 1984 1985

300 300 200

300 300 200

~

03

~

J



~RA~FIC ENGII~EERING

Signal System Improvement — Phase I- Phase IV

The computerized signal system will be expanded in four phases: (I)
Vvaterman Avenue and Angell Street, (II) Broad Street, (III) Elmwood and
Reservoir Avenues, and (IV) approaches to I-95. Antiquated and defective
equipment will be replaced.

Signaling equipment that has been in service for decades is increas-
ingly expensive to maintain and is prone to frequent breakdowns. Acquisi-
tion of parts is difficult or impossible. A high proportion of signaling
equipment does not meet Federal Highway Administration acceptability cri-
teria.

The limited computerized system that now services a few streets is
the most advanced in the region, Expansion of the system would reduce
traffic delays and air pollution caused by slow moving traffic.

SOURCE OF FUNOS

Current Revenue

Torn~

EXPECTED
TO7AL

F'FtEV IOUSLY
nrPR(1VED

2,901

2,901

EIUDGET
1900

03 - 05

P{t(~',Rf1M
1981 1982 19(1S 198~ 19P5

900 938 750 313

900 938 750 313

01

1~



Q PU~LIC WORKS
~ Catch Basin Maintenance Trucks

VAC-ALL catch basin maintenance vehicles will be acquired on a rental/
purchase basis over five years (unless city finances permit cost-saving out-

~ ri~ht purchase).

Presently the city has one catch basin cleaning vehicle in operation
(~j and one vehicle undergoing major repairs. These two vehicles are in con-
~.1 stant use just responding to complaints. Two new vehicles will implement

a city-wide maintenance program to regularly clean every catch basin within
~ the city drainage system. Neighborhood citizen groups have identified chron-

ic street flooding as a serious problem, especially in certain areas where
topographical features or drainage system design aggravate flooding.

SOUIICF 01 FU~~I1S

Current Revenue

TOIAI

CXPLCTED
TOTAL

PREVIOUSLY
APPROVED

240

240

FSUfI(~E T
1980

48

4

~~

PROGI2AM
1981 1902 1983 1984 1985

48 48 48 48

48 48 48 48

~ River Channel Improvements
~ A four phase river channel improvement project will --

1. Remove silt and debris
2. Reshape channels for more efficient flow

Q 3. Protect side slopes from erosion
4. Improve flood plain storage areas

Phase I- West River, From I-95 to Branch Avenue
~ Phase II - Moshassuck River

Phase III - Woonasquatucket River
Phase IV - Dredging Providence River around Hurricane Barrier

Because of urban development and encroachment upon flood plain areas,
existing river channels overflow in heavy rainfalls. Flooding of the West
River in February, 1979 caused extensive damage and financial loss in a
food market and in an industrial complex.

$OUf2CE OF fUNI)S

Current Revenue

TOiAI

EXPECTED
TOTAL

PREVIOUSIY
APPROVED

500

500

HUUGET
1980

200

200

PROGRAM
1981 1982 1983 1984 1985

300

3~

05-01
01

02
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Solid Waste Vehicles 03
Over five years, 21 solid waste trucks and 3 cars and/or pickup trucks

will replace vehicles worn out from daily solid waste operation and frequent
snow removal. These vehicles will be acquired on a rental/purchase basis
unless cost-saving outright purchase can be funded.

;OI IRCE OF f UNDS

Current Revenue

i01'AL

EXPECIED
TOTAL

PkEVIOUSLY
APNROVEO

2,080 C

2,080 C

BU(X;ET
1980

520

5

~

Pf20GRAM
1981 1982 19~3 1984 1985

520 520 520

520 520 520

Sewage Treatment Plant Improvements
Design work to upgrade the sewage treatment plan will follow emergency

repair work presently underway at the Fields Point plant. The U. S. Environ-
mental Protection Agency has ordered Providence to follow a schedule of plan-
ning and construction to be completed by June 30, 1983.

In addition to actual construction, an operation and maintenance plan
will result in efficient treatment and regular preventive maintenance.

City planners and legal experts are now examining a proposed sewer use
ordinance that will equitably apportion the cost of waste water treatment
among all users. With careful drafting, such an ordinance will provide a
sewage treatment division with predictable revenue for preventive mainten-
ance and necessary improvements. The goal is to upgrade sewage treatment in
Providence to standards that will ensure sufficient operating capacity for
economic growth, begin regular maintenance for cost-effectiveness, and a-
chieve "state-of-the art" technology for environmental protection of Narra-
gansett Bay.

SOtXtCE Of FIINIIS

Current Revenue
City Bonds
State
Federal

70TAI.

EXPEC~ED
TOTAI

PREVIOIISLY
Af'FROVED

200
18,001 8,500
14,559 ~
72,798

105,564 8,500

E3U[IGET
19~Q

200

300
1,500

2,0~~

PROGR/+M
1981 19~2 1983 1984 1985

3,169 3,169 3,169
4,753 4,753 4,753
23,766 23,766 23,766

31,688 31,688 31,688
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Combined Sewer Improvements

The U. S. Environmental Protection Agency has ordered Providence to
solve sewer overflows caused by heavy rains. The City's combined storm
and sanitary sewers regularly discharge overflows, including raw sewage,
to Narragansett Bay, seriously limiting the shall fish industry downstream.
New tidal flood gates will increase the cost of existing plans.

The City's consultants have recommended sedimentation, chlorination,
and storage basins at various points in the system to correct the problems,
July, 1983 is the EPA deadline for the first stage of improvements. An
estimated 43.0 million will be spent after 1985.

;n1112t:F. Qf ~UHIt;

EXI'ECTFU
~~~~L

~'I~f YI(AISI.Y
AI'I'RnVf.f~

l7llf?Gf T
tqnn

f'R(X~RAIA
17f11 I~>tl2 19A5 19A4 19F15

~ity Revenue 80 n0
:ity Uonds 7,000 1.667 1,667 1,661 1,~00 1,000
itate 10,620 120 2,500 ?.,SnO 2,500 1,50~ 1,500
"ederal 53,100 600 12,500 12,500 12,500 7,500 7,500

707~1 70,f300 t100 16,667 16,667 16,667 10,000 1U,000

C~F~

~5



Road Reconstruction
A departmental study is now underway to assess needs and resources to

regularly upgrade the City's streets. Over the last few years, extraordin-
ary federal programs have funded street reconstruction. The City must
assume that only City resources will be available for continued work in the
foreseeable future.

B ri dge Repa i rs

The Branch Avenue Bridge over the bJest River and the Mill Street
Bridge over the Moshassuck River are in a seriously deteriorated condition.
Severe rusting and other structural defects will be corrected. An engin-
eering consultant's report recommends replacement of the Mill Street
Bridge within ten years.

;UIIkCk Of FIRlUS

City Revenue
Federal

~orn~

ExPFCILIi f'RLVIOUSLY
TOiAL Af'F'Rl1VED

16
64

an

BUUGET
19~0

12
50

62

FR(~RAM
1981 1982 1983 1984 1985

4
14

18

Point Street Viaduct Repairs
Serious erosion threat2ns to undermine supports for the Point Street

Viaduct. Erosion also endangers sewage, storm water, and electrical trunk
lines that meet at that point. Repairs to supports could permit rehabili-
tation of the viaduct for traffic use.

SpURCE OF FUNOS ~ ExTO7A~D ' Af'PROVEDLY I~1 00T

City Revenue ~ 300

TOTAL ~ 300

PFtOGRAM
1901 19E32 1983

-
19AA

--

14A5

300

300

s

• •~

07

••.
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MUNICIPALDOCKS

Berth 3 Rehabilitation

A contractual obligation between the City and Petrolane Inc. requires
that rehabilitation of Berth 3 precede work on other berths at the Port.
The bulkhead at Berth 3 will be reinforced and dredged, the dock will be
resurfaced, and a new fender system will be installed.

SOUItCE OF I11NI75

City Bonds

~I~TAL

E~F'EC1E~
TOTAL

f'ftEVIOUSLY
AF'PROVEO

3,500

3,500

&1fx;ET
1900

3,500

~~

~ 981M I 1982 I 1983 I 1984 I 198ti

Railroad Repairs and Modifications

05-13

Railroad repairs and modifications will proceed in two phases. Phase I
will be those repairs necessary to ensure ~onrail permits use of the tracks.
Rail service to the Port is in danger of termination. Phase II are those
improvements necessary to develop capacity of Port to handle increased cargo.

S(~UftCC OF FU~lI15

Current Revenue
Federal

TOIAL

EXPlC1CU PREVI(H15LY
TOTAL APPROVED

62
63

125

HUfXlE T
I 9E30

62
63

125

f'ROGF2AM
1981 1982 1983

01

37
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Berth 4, 5 and 6 Rehabilitation

The concrete aprons at Berths 4, 5, and 6 will be resurfaced and under-
ground utility lines will be repaired. Fender systems for docking ships will
be improved. Rails for container cranes will be installed if feasibility
studies indicate sufficient long-term container cargo potential for the Port.

Existing cargo handling methods and deferred maintenance have resulted
in deteriorated dock surfaces. Improvements will re-establish safe and
efficient working conditions important in all cargo operations and essential
to container handling.

SOURCE OF FIIN~S

Federal

TOTAL

ExPEC7ED
TOTAL

PREVIOUSLY
APPROVED

2~319

2,379

BUDGET
1980

Dredging of Berths 1 and 2

PROGRAM
1981 1982 1983 1984 19B5

1,189 1,190

1,189 1,190

If port development continues over the near term, growth could be
limited by insufficient capacity. Berth's 4, 5, and 6 would be reserved
for container operations. Growth in general cargo operations would be
limited, unless additional deep water berths could be provided.

Need for this project will depend on traffic and revenue trends over
the next few years, or on unanticipated new uses for the Port.

SOURCE OF FINJDS

City Bonds

TOTAL

EXPECTED
TOTAL

PREVIOUSLY
APPROVED

2,500

2,500

BUDGET
1980

PROGRAM
1981 1982 1983 1984 1985

1,500 1,000

1,500 1,000

03
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Warehouse Sprinklers 05

If general cargo operations increase, a covered, sprinklered warehouse
will help attract additional cargo to the Port. Fire protection is a major
concern to shippers, and insurance costs weigh heavily in routing decisions.
Sprinklers would be installed in the existing warehouse.

Harbor Boat 06

Development of the Port will increase the need for a harbormaster's
boat to carry out the following functions:

1. Fire fighting
2. ail spill control
3. Debris control
4. Life saving
5. Soundings
6. Assistance to ships in distress

Marine Terminal 07

The new marine terminal will be a modern multi-purpose facility pro-
viding some 115,000 square feet of freight storage. Ten truck loading
docks with weather closures and tailgate levelers will serve containers and
conventional cargo. Additional space will house administrative offices
customs, and other port-related uses,

F0.~[x:ET F'R(l ,RAM

SOURCE OF FUNDS 
1900 1?f11 1982 I?Rj 17H4 I~~~ti

City Bonds 2,700

70TAL 2,700

EXPECTFD
TOTAL

PREVIOl15LY
Af i'f20VF.0

3,800 1,100

3,800 1,100



PUBLIC PARKS

Capital Depreciation

Three programs of replacement and improvement vital to park operations
constitute the city-funded share of capital inte~~sive revitalization efforts
throughout the park system.

I. Equipment Replacement - A comprehensive equipment replacement
program for maintenance of buildings and grounds (a system of
43 parks containing 1,000 acres of land) will include trucks,
lawn mowers, leaf blowers, snow blowers, spreaders, tractors,
backhoes and office equipment.

II. Park Exhibits - In addition to restoring the landscape and
buildings, the Roger Williams Park Plan initiates a program
to upgrade public education displays in the Museum of Natural
History, greenhouses, historic buildings, and the Zoo. The
exhibits will enhance the public's appreciation of the environ-
ment and the unique value of their parks.

III. Zoo Animal Purchase - Purchase of various wild and endangered
animals for the Zoo at Roger Williams Park will be part of
continuing expenditures to maintain the animal collection.
The new Zoo will be a habitat for rare and endangered species
as well as a nature center for public recreation and education.
The Zoo will attract millions of visitors annually.

SOURCE OF FUNOS

Current Revenue

TOTAL

EXPECTEO
TOTAL

PREYIOUSLY
APPROVED

930

930

E3UDGET
1~80

155

15~~

PF20GRAM
1981 1982 198~ ',984 19A5

155 155 155 155 155

155 155 155 155 155

07 - 02

01
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Roger williams Park

~n order to completely restore the historic buildings, lakes and grounds
of Roger Williams Park, the three year development plan initiated in 1976
will be extended to 1985. The 430 acre park provides residents and visitors
of inetropolitan Providence with recreational, cultural, educational, natural,
historical, and zoological facilities.

Work will contifiue on the zoo, boathouse docks, lakes, and other
structures and grounds.

Roger Williams Park's importance to metropolitan Providence
includes:

l. It's presence as an open space in the heart of an urban
area, readily accessible from interstate and state high-
ways as well as from public transportation.

2. Significance as a National Register Historic District
with many outstanding examples of architecture, sculpture,
and landscape architecture.

3. Support of the tourist industry, property values in the
surrounding residential neighborhood, and the overall
quality of life in metropolitan Providence.

The State Plan for Recreation, Conservation, and Open Spaces (Report
No. 28, 1/76), which emphasized development of urban open spaces, supports
this project. In August, 1976, the U. S. Department of Interior's Heritage
Conversation, and Recreation Service singled out Roger Williams Park in its
study of Urban Spaces in the Northeast.

EXPECTED PREVIOUSLY BUDGET PROGRAM

$OURCE Of FlIN~S TOTAL AF'PR(1YED 1980 1981 1982 19t13 198A 1~A5

Federal . 11,200 1,200 1,500 2,500 2,000 2,000 2,000

TOTAI 11,200 1,200 1,500 2,500 2,000 2,000 2,000

C~~

43



Urban Reforestation 03

The urban tree stock will be revitalized and improved through an or-
ganized program of tree pruning, removal, and planting.

A survey conducted in 1977 indicated Providence has approximately
16,900 street trees, well below the national average of comparable sized
cities. Some 30 percent of existing trees must be removed within the next
five years. A high incidence of removals without tree replacement could
further urban blight and reduction of green spaces. The presence of trees
directly affects property values.

$OIIRCE OF FUNDS

Current Revenue

TOTAL

EXPECTFf1
TOiAL

PRFVIOUSLY
APPROVFD

1,750

1,750

Neighborhood Parks

f.iIIDGET
I 9£3(l

225

225

f'ROf;RAM
19F11 1902 19fii 19A4 19R5

250 275 300 350 350

250 275 300 350 350

Complete restoration and development of the City's neighborhood parks
system will create high usage, multi-purpose open space integrally linked
to surrounding residential and commercial communities.

Four types of parks will be restored or developed:

1. Regional Wilderness Areas, e.g. Neutaconkanut Uplands,
Blackstone Park, etc.

2. Natural Commons or Landscaped Open Spaces, e.g. Mansion
Park, Wanskuck Park, etc.

3. Urban Plazas, e.g. Hopkins Square, Washington Square, etc.
4. Burial Grounds, e.g. North Burial Grounds, Locust Grove, etc.

The need for neighborhood open spaces is expanding with increased leisure
time and changing life styles and attitudes. Open spaces naturally filter
urban r,oise, heat, fumes, and odors. Sucially, open spaces are a refuge from
daily tensions, as well as meeting and gathering places for families and
friends. Surveys have shown that 7 out of 10 people will use parks when they
are available.

SOURCE OF FUNDS

Federal

TOTAL

EXPECTED
TOTAL

PREVIOt1SLY
APF'ROVED

5,300

5,300

BUDG[T
1980

500

~

F'ROGRAM
1981 19~2 1983 1984 1985

1,500 1,500 700 700 700

1,500 1,500 700 700 700
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PUBLIC PROPERTY~
Vehicles and Equipment

Existing equipment has far outlived its useful life. Increasing
maintenance and repair needs necessitate efficient, safe equipment such
as backhoes, rollers, pole diggers, generators, etc.

f3UDGE T

~ 980;01IFt(:E Of FI INDS

City Revenue 50

TOTAL ~0

F'ROf;RAM
1981 19U2 19E3i 1984 1985

50

50

Swimming Pool I mprovements
The City's seven pools are approximately 25 years old. All pools

need re-cementing of interior and exterior surfaces, replacement of
filtering systems, and improvement of safety conditions.

EXPCCTED F'REYIOIISLY ClUfIG[T

~(HIRCE Of FUNIIS TOTAI Af'F'ROVED 19(30

City Revenue 360 130

IOTAL 360 130

F'ROGWIM
1981 19tS2 190i 1984 1985

110 50 40 30

110 50 40 30

Piayground Equipment
Some ~4 ~ity playgrounds have lacked new equipment for 8 to 10 years.

Playground improvements will include fencing, walkways, and landscaping,
in addition to slides, swings, and other playground equipment.

;OURCE Of f11N1)S

City Revenue

TUTAL

ExPEcrtu
TOiAL

rHrvia~s~v
APF'RnVF.~

150

150 --

eu~c~~ r
19yq

125

125

f~aa:iin~,
1y01 19ti2 19t33 1984 1905

125 125 125 125 125

125 125 —125 125 125--

07 - 03
01

O ~

03

EXPECTGD
TOTAL

100

PREYIOUSLY
APPRQVfI)

100



Ballfield Floodlights

Increasing demand for playing fields for Little League, softball,
baseball, soccer, tennis, basketball, and football makes efficient, low-
maintenance use of existing fields necessary. Providing lighted fields
substantially increases the number of hours each field can be in use,
thereby helping to meet demand for space.

EXPECTED PRfVIOUSLY E3lIDGET

SOIIRCF Of FUN~S 
TOTAL APPROVEO 1980

City Revenue 470 18

rorn~ ~ 470 1 I 7f3

PR(~RAM
1981 1982 19Eii 1964 1985

)8 78 78 18 80

78 78 18 78 SO

Recreation Center I mprovements

The City's four recreation centers will be renovated. Improvements
will be made to gym floors, electrical lighting, heating s;~stems, and
interior and exterior walls.

~i~uiacE rir runus

City Revenue

70fnL

EXPECIEU PREVIOUSLY ti~1DUET PF20,ItAM

TOTAL AI'PROVED 19p0 19p1 1982 19R3 1984 19tS5

430 71 71 72 72 12 12

430 71 71 72 72 I 12
l~—

72
-----

05

47



SCHOOLS

Vineyard Street School Renovation

The existing Vineyard Street school will be renovated and a gymnasium
added. Fire damaged the third floor of the 99-year-old building three years
ago. This school does not have proper physical education facilities.

Sl1UkC1" Of FII~~DS

City l3onds

T(I I AL

EXPLCIED
TOTAL

f'FtEVIOUSLY
APPROVED

1,600

1,600

tiUfIGET
19A0

800

800

PROGRNM
1981 1982 1983 1984 1985

800

800

Asa Messer School Renovation

The existing Asa Messer School building will be renovated, and new
classrooms, a cafeteria, a gymnasium, and media facilities will be con-
structed on land to be purchased.

Three elementary schools are in this district: one has six classrooms,
anot`~er seven, and the third -- Asa Messer -- has ten. Upon completion of
this project, the two smaller schools, Willow and Althea Street, will be
closed. All students will be consolidated in one building under one admin-
istrative staff, resulting in cost savings of many thousands of dollars.

°,OIIItC[ QF FUPlUS

City Bonds

rc~rn~

EXPCCTCD FREVIOUSLY CiUfX;[T
T07AL AI'PROVF.D 148Q

1,700 850

1,100 II50

PROf;f2AM
1981 1902 198i 1984 1985

fl50

S50

08-01

01

O ~

~ •
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Replumbing of D'Abate Schoor

The D'Abate Elementary School was designed with all heating pipes out-
side the building. A covering has caused deterioration of the pipes, re-
sulting in heating system problems. All heating pipes wii; be r•eplaced.

Repairs to the heating pipes over the last five years have cost many
thousands of dollars. (See other enerqy-saving projects: 05,06,07,& 09.)

LXPLi:I l ll f~kf V IOUSLY IAIfX]t l

':(lUk(,k Of fllhlllS 
TOIAL Af PROVFD l~JHO

f,ity donds 92 32 12

loini 92 32 12

Roof Repa i rs

PROGRAM
1981 I 9f32 I~)H3 1984 19H5

12 12 12 12

12 12 12 12

Roof repairs -- whole or in part -- will be made at the following
schools:

Fox Point Elementary
Robert F. Kennedy Elementary
William D'Abate Elementary
Gilbert Street Middle
l~lindmill Street Elementary
Oliver H. Perry Middle
LJebster Avenue Elementary -- auditorium area
George J. West Middle
Laurel Hill Avenue Elementary -- auditorium area
Mount Pleasant High

The roofs of these particular buildings are old, and temporary repairs
have been to no avail. Major repairs will stop the waste of money involved
in temporary repairs.

Eitl•li:lll) Pftk.VlOU;IY bU[~;f.l

t~~llll<Cf OI IU~JhS i~lAl A('Pf20VFD 19ri0

Federal 229 49 36

I(~IAL 229 1 49 ~ 36

f'It(X;{tAM
19H1 19~2 1903 1984 19(i5

36 36 36 36

36 36 36 36
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Conversion to Jet Burners
In order to conserve on oil consumption, an air jet burner system

will be installed in 26 school buildings. The Rhode Island Department
of Environmental Management has mandated replacement of existing rotary

. cup oil burners by 1982.

Conversion to an air jet system will achieve a 20 to 25% savings in
oil consumption (or approximately $320,000 at 1979 prices, and future
savings ~:ill be directly proportional to escal~:.':ing oil prices). (See
other energy-saving projects: 03,06,07 & 09).

EXF'CCTEI) f'RfVIOU;I.Y [lUll(:f.T f'ft(~RAM

SOIIRCf (1F fU~lfl$ 70T/1L ~I'F'R(1VE~ i~f3Q 19P1 19R2 19It3 19~3A 1yf15

Current Revemie 
760 253 253 25d

City Bonds ~

TOin~ 7G0

Thermostats

253 I 253 I 254

Thermostats and heating valve controls will be evaluated and re-
placed in all schools except the Samuel W. aridgham Middle School. Over
the years, thermostats have become obsolete, damaged and vandalized. No
possibility exists to repair instead of replace because parts are not
available. Efficient thermostatic controls will save hundreds of thou-
sands of dollars yearly. (See other energy-saving projects: 03, 05, 07,
and 09).

'.UI II<CI tlf f Utll ~;

Lurrent Revenue
City flonds

~~

ioini.

EXI'ECIII~ I'I2EVIOUSI.Y tAIIN;LT
1~lAI AI'f'120VIi0 1~J80

1 ,0~10 40 200

~,uao 1 no I zoo

PIt()rItAM
1981 1982 19H5

200

19A4 19d5

200 200 200

zoo zoo zoo zoo
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Window Repairs

Loose windows in the following schools will be converted to aluminum-
sash windows:

Laurel Hill Avenue
Oliver H. Perry Middle
Veazie Street
Broad Street
4lindmill Street
George J. West Middle
Mount Pleasant High School
Hope High School
Summit Avenue Administration Building

Cost of repair by conventional methods now exceeds departmental re-
sources. Aluminum - sash windows save energy and result in lower future
maintenance costs.

(See other energy - saving projects: 03, 05, 06, 09)

L~PtC1LD 1'F2EVIOUSLY HUIx;ET
inrni nn~unvFn I io~~n~,oui~r.i. or i uims

Current Revenue 
~~q00 Z£30

City Donds

~~nn~. i,noo 2ao

PF20G W1M
1781 19d2 19(~3 1984 1985

2f10 280 2f10 280

zao zso zao zao

School to Office Building Conversion

The Old Bridgham Middle School will be converted to an administration
building. The Providence School Department currently rents administrative
facilities at $150,000 per year. Savings in operating expenditures over the
long term will result. Offsetting maintenance and operating costs for the
converted facility riight total $65,000 per year, resulting in substantial net
savings

t,ciin;rl ~u ~ uril~s

City Qonds

E~CI'LCILU I'I2EV1(NISIY ISUU(SCT
T~l Al Af'PItl1VF D I~~00

937 468

IUiAI I 937 460

F'R(~(N~4
19Ei1 198? 19(33 1~184 1~)85

469

4G9

07

~:
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Hot Water Heaters

Hot water heaters will be installed in all schools. Presently the heat-
ing boiler supplies all hot water, which is economical during the winter.
During warm weather, however, boilers must operate continuously just to gen-
erate hot water. Installation of water heaters would reduce energy costs
dramatically. (See other energy projects 03, 05, 06, 07).

EXP{ C I CU PItLV IOUSI.Y EfUfXlET

;f)IIRf,F OF FUt111S 
T~~AL AI'PItOVED I 1980

Current Revenue 
46 23

City Bonds

T~TAL 46 23

Lavatory Partitions

PROGRAM
1)81 1902 1985 198A 19ft5

23

23

Construction of lavatory partitions at Hope and Mount Pleasant High
Schools will provide ordinary privacy for students and facilities for certain
special education students. Vandalism over the years has eliminated privacy
in these lavatories.

EXf'E(:Ilil f'I2CVIOUSLY ESIItX;[T PFt(XiRHM

501112CE ~F FII~lIIS TOTAL AI'PftOV[I) 19~30 1981 1982 1983 19E3A 19E35

Current Revenue
City Donds

~6 3II 3A

TOTAI 76 38 3II

Floor Coverings

Floors in the auditorium and ten classrooms at the George J. West Middle
School will be tiled. In addition to improving the facility, new coverings
will reduce maintenance costs associated with aging wood floors.

:IIURf,C OF (~IIIJIIS

Current Revenue
City Donds

70TAL

EXf'LCfFU
IOIAL

PRCVIOUSLY
APPROVf.D

ESUOGET
1')NQ

PR(IGRAM
1981 1982 19f33 1984 1985

32 32

32 32
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PROVIDENCE REDEVELOPMENT AGENCY
Current Redevelopment Projects

Lockwood
An early grant reservation by the Federal government for a 10.5 acre

area in upper South Providence resulted in the approval of the Lockwood
project in 1973. Nearly total clearance provided sites for new housing in
the vicinity of Rhode Island Hospital. Lockwood Plaza Associates have com-
pleted a six-story building containing 101 units of housing for elderly per-
sons and 17 two-and three-story buildings with 108 apartments for families.
The remaining available sites are under an option to Lockwood Plaza Associates.

The net project cost of the project is ~2.5 million, of which the Federal
share is $1.9 million and the local share $614,000. Future project activities
include sale of remaining parcels.

;(IURCk QF

City Bond
Federal

EXPLCILD PRCVIUUSLY L~l1IN;ET PR(X;RAM

flINIiS TOTAL APPROVLD 19H0 19t31 19~2 1983 1984 1985

s 625 325 300
1,875 975 900

7ulAL 2,500 1,30t1 1,200

West Broadway

The Agency has installed site improvements, acquired and removed di-
lapidated structures, ~~nd completed new construction, 120 parcels of land
have been prepared for disposition, 12 of them for additions or changes to
streets. Over 70 parcels have been sold. The larger developments include
88 units of housing for the elderly in the Aaron Bricgs complex on Cranston
Street and 98 units of housing for families in the Broadway Plaza apartments.
The City of Providence has built the new Bridgham Middle School, Providence
Health Center, and a new facility for Federal Hill House.

One of the features of the project has been an effort to reduce land
coverage and to provide more yard space and offstreet parking in residential
blocks. To do it, the Agency has sold a large number of smaller-than-lot-size
parcels to adjoining property owners and has assisted them with plans for the
design of the properties. Federally assisted rehabilitation loans have been
offered since the inception of the project.
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The net project cost of the West Broadway project is $4.9 million; the
local share is $1.3 million and the federal•project grant is $3.6 million.

SOIIf10E OF fUNUS

City [3onds
Federal

TUTAI.

EXPLCTCD PREVIOUSLY EiU[~f.T Pf20GF2AM
T~TAL Af'f'kOVFD 1980 1981 1982 1983 1984 1985

31f3 150 16f3
954 450 SO~i

1,272 600 672

Federal Hill East
The Federal Iiill East project consists of work reouired to

revitalize a commercial strip on Atwells Avenue. Activities in-
clude a full rebuilding of the avenue, new traffic signalization,
installation of brick sidewalks, new street lighting, a pedestrian
plaza at DePasquale Avenue for an open air market and smaller
plazas in front of each of the Hill's churches. Coordination of
planning with local business interests helped efforts to preserve
the strip's ethnic character.

The project was initiated in 1977. The gross project cost
of the limited first phase of the work is slightly over $3.6 million,
the entire amount to be paid out of redevelopment bond monies.

E~I'1 C f l D PI2CV IOUSLY IiUDGET F'ItOGFtAM

`.,OIikCE (ll' FuP11~5
TO~~L AI'f'ROVEU 1980 1981 1982 19~3 1984 19tl~

4,000 1,800 500Ci.ty Donds 1,700

7<~in~ 4,000 1,700 1,800 500
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Weybossett H i I I

A renewal showplace, the 56-acre Weybosset Hill project was suggested
in the plan for powntown Providence 1970 and placed in execution in 1964.
With the development of a proposed hotel and convention center on the block
in front of thp Providence Civic Center the project will be complete.

An estimated private investment of $75 million and a public investment
of $15 million hav.e produced over 800 housing units and work places for
5,000 people. New construction included the Providence Civic Center, the
Interstate Bus Terminal, the Blue Cross--Blue Shield Headquarters Building
and One Weybosset Street, an office building recently purchased by Blue
Cross.

Also located on Weybosset Hill are the three new Regency apartment
~uildings, two Cathedral Square apartment buildings facing each other on
Irlestminster Walk~:a;;~, and the R,C. Diocesan Chancery Building, all ~~catcU
on Cathedral Plaza and its connecting pedestrian walkways. Two re~N build-
ings are under construction, a headquarters building for the Gilbane Build-
ing Company and an apar+~nent building for the elderly sponsored by Grace
Church.

EXF'LCi[D F'kEVIOUSLY HlllilJET

;f1URCE Uf I UIIUS 
TOIAL APPRhVfiD 1900

Ci[y eonds 5,076 4,750 163
Federal 15,22fl 14,250 489

IOTAL ~ 20,304 ~ 19,000 ~ 652

East Side

Initiated
Side project is
City. It cover
Constitution Hi
total of 84 par
and $5.5 millio

FY2(JGf tAM
1981 I 982 I 9f3 3 19f34 1985

163
489

652

in 1967, and expected to be completed in 1980, the East
the most extensive redevelopment effort ever made in the

s 343 acres, divided into 4 sections: Randall Square,
11, South Main and South Water Streets, and Fox Point. A
cels were made available to developers for new construction,
n in site improvements have been completed.
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New developments in Randall Square include the 250-room Marriott Inn,
soon to be expanded, Charlesgate North and Charlesgate East, two of three
planned highrise apartment buildings in an elaborate complex that includes
the new Charlesgate Nursing Center, the State Medical Laboratory, the Charles
Orms Office Building across the street from the Marriott, the Moshassuck
Square town houses, and the headquarters building for the American Plathe-
matical Society.

Along South P1ain Street a combination of new construction and major
rehabilitation has produced a completely new and different commercial
center--shops, restaurants, professional service offices--to serve the
East Side and draw downtown patrons.

And throughout the project area rehabilitation of existing residential
and commercial buildings has preserved for use important structures, many of
them having historic significance.

The Federal investment in the renewal project is $24 million; the local
share is slightly in excess of $7 million. The anticipated private invest-
ment in the entire East Side project, somewhat difficult to estimate in view
of the size of the project, is expected to exceed ~125 million.

~uture p~oject activities include sale of remaining parcels.

EXPECTEI) f'Rf.V IOUSLY [1lIUGET

~QURCC Of FIMfI; TOTAL Af'f`I2f~VE0 19pp

City Bonds 7,148 6,760 194
federal 21,448 20.280 584

707A1 ~ 2A,596 ~ 27,040 ~ 778

PftOGR/1M
19t~1 I~I12 19tlj I9~i~

91 91
292 292

389 389

1995

• ~



New Redevelopment
In order to maintain past levels of public investment in redevelop-

ment in the City, a proposed $25 million bond issue will contribute to
rebuilding the City over a five year period. All prior redevelopment
funds are spent or obligated. Use of City money as a local match for
intergovernmental aid might generate $75 to $100 million in total public
investments.

The tentative allocation of City money will be in the following
areas:

I. Commercial Development $6,000,000 including
Downtown ($1,000,000), neighborhood commercial
centers ($4,000,000), and the waterfront
($1,000,000).

II. Transportation-Related Site Improvements
$5,000,000 ,

III. Residential Neighborhood Improvements and
Housing $4,000,000

IV. Industrial Development $8,000,000

V. Institutional and Governmental Service Site
Development; Entertainment and Cultural
Facility Development ~2,000,000

S(tUkCl 01 FIINIIti

City Bonds
Federal

iurn~

EXI'LCfCII f'R[VI(N1S~Y LRIDt,ET
TOl AI. AI'PRAYED 19d0

25,000
75,000

100,000

PROGRAM
1981 1982 1903 1984 l~JtlS

2,000 4,000 5,000 1,000 7,OOU
6,000 12,000 15,000 21,000 21,000

8,000 16,000 20,000 28,000 28,000

PLANNING AND URBAN DEVELOPMENT 09 -08
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Kennedy Plaza — Auto Restricted Zone
This project involves engineering surveys, design, and construction

of main transit terminals, Dorrance and Francis Street busways, the
lJashington Street buslane, and City Hall Plaza. Winner of a competition
for a federal demonstration grant, the project will create a greatly im-
proved environment for pedestrians waiting for buses, walking to and
from terminals, or transfering between terminals. It will create a down-
town distribution and internal circulation system where none now exists.

Kennedy Plaza is an important area in the overall development of the
City, the physical and functional conjunction of other development projects.

EXPLCI[l) PR[YIOUSLY bU[~ET PROGRAM

S~IIRC! Of FItNDS
T07AL APPROVED 1980 1981 1982 198i 1984 1985

City Donds 981 490 491
Federal 4..105 2,053 2,053

rorn~ 5;0a6 2,543 2,543

Weybosset Gateway Garage
The Weybosset Gateway Project features a 1000 car parking garage

physically integrated with office and retail uses. The garage would
assist commercial and cultural development in the adjacent downtown
area.

The Empire-Weybosset district is a key section of Downtown.
Despite commercial, retail, government, and entertainment activities
on every side, it has remained blighted and underutilized. The Gate-
way Projects could generate $70 million in private investment and
create 2,470 permanent jobs in addition to jobs retained and jobs in
construction.

Parking has repeatedly been identified as Downtown's major prob-
lem.

EXPCCfFIt I'R[VIOUSLY OUIX;[T

St~Ult(;I. f)f FUH115 TOTAL AI'I'ItQVfD 19F1Q

Current Revenue 916 A58
~ City Donds 1,69A f147

State B11 405
Federal 11,306 5,653

1(JTAI. 14,126 — I 7,363

PROGRAM
19II1 1902 19D3 198A 1985

45f3
an ~
406

5,653

~ 7,364 —
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Railroad Relocation

If the mainline railroad tracks are relocated in order to induce
netiv development adjacent to the existing downtown area, the City would
incur certain costs associated with street and utility changes. These
costs and the railroad relocation project in general are now under
study.
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WATER SUPPLY

Computer
Computer assisted billing will increase revenues and reduce

operating costs. The present billing system consists of many man-
ual operations utilizing 7 to 8 workers. A four month billing process
includes manual computation of water consumption of each account, an~
printing data on bills through a billing machine.

Computerization will permit elimination or restructuring of 3 to
4 staff positions, reduction of the billing cycle to two months, semi-
annual billing with present meter reading tables, and storage of account
records on tapes simulating micro-film for safety in case of fire_.

SOIIRCF (1F fIIN~S

Current Revenue

TOTAL

EXI'ECTLU
TO~AL

Pk[VIOUSLY
APPROVED

60

60

Vehicle Replacement

E3lIflGET
I 9(iQ

60

60

~~B~I I 1982 I 1983 I 1984 I 1985

Vehicles, trucks, and special equipment will be replaced in order
to conduct business of water collection, purification, and transmission.

SOUkCE OF FUI~DS

Current Reveoue

TOTAL

EXPECTED
TO7AL

PREVIQUSLY
APPROVEO

637 C

637 C

E3UD(~ET
1900

120

1

~

PRO('iRAM
19~1 19B2 1983 1984 1985

120 120 120 132 145

120 120 120 132 145

16-01

01

O ~
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Trunk Main 03
Some 22,400 linear feet of 24-inch concrete steel cylinder water

transmission main will carry water from Neutuconkanut Pumping Station
into the High Service section of the system to Longview Reservoir.

EXI'CCTED f~REV IOUSLY [3UDGET

5(NIkCE Of FUNDS T~TAL APPROVED 1980

Current Revenue 2,120 120

iorn~ 2,120 lzo

Longview Reservoir Addition ~ 04

The consumption in the High Service system continues to increase
each year requiring that the system increase its delivery capacity.
During periods of heavy consumption, emergency gasoline driver~ pumps
have to be placed into service at two pumping stations. The relia-
bility of the system to meet domestic, commercial, and fire protection
needs is thereby decreased.

A 12 million gallon distribution storage reservoir adjacent to
and connected with the existing 12 million gallon reservoir will be
constructed. Present inadequate storage during peak hours results
in inadequate service to some 110,000 users in Providence, Johnston,
North Providence, Smithfield, and special fire service in the Provi-
dence central business district,

.
ltl l[lC E T

S(N IRCE 01~ FUNOS ~ 9~~

Lurrent Revenue

fOIAL

ERPE(:7C0
TOTAI

PkCVIOUSLY
APRf20VED

3,000

3,000

PROGRAM
1981 1982 19~3 1984 1985

1,000 1,000

1,000 1,000

PROGf tAM
19A1 1982 19A3 1984 1985

1,500 1,500

1,500 1,500
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Big River Reservoir Design

Final design work will permit construction to commence on the
Big River Reservoir.

`QUkCf OF FUf111S

Ci[y Bonds

TUTAL

EXPF.CTED
TOiAL

PREVIOUSLY
AF'F'ROVED

3,600

3,600

F3U(1f,ET
19d0

PROGRAM
1981 1982 1983 1984 1985

1,200

1,200

Big River Reservoir Construction

The Big River reservoir, associated purification plant, and
transmission aqueducts or tunnels will be constructed over a ten
year schedule. The current water supply of 72,000,000 gallons per
day of the Scituate Reservoir network will be inadequate to meet
expanding requirements of the Providence Water Supply Board by 1985.
Adequate water is crucial for economic growth. The currently pro-
posed water conservation program will help offset projected con-
sumption patterns and problems anticipated in Big River Reservoir
construction delay.

t.XNLCf[l) PRCVIGUSLY I~tIDGET

`,~(111kCC ~F FiINUS TOTAI. AI'PROVfI) 19H0

City Donds 40,000

lulAl. 40,OU0

F'{2U(~ftAM
1981 1902 19E13 1984 1985

10,000 10,000 10,000 10,000

10,000 10,000 10,000 10,000
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1980-1986 PROGRAM SCHEDULE

JULY - AUGUST Refinement of Priority Scoring System
Analysis of Comprehensive Plan Goals
Analysis of Alternative Financing Mechanisms
Development of Economic Policy Objectives

SEPTEMBER Requests sent to Departments for New Projects,
Revisions, and Cost Adjustments

Development of Plans to Include Community
Development Block Grant Funds in Program

Neighborhood Groups notified of Program Process
and invited to submit Neighborhood Priorities

Development of Ordinance Change Proposals to
increase Effectiveness of Program

OCTOBER - DECEMBER Compilation and Preliminary Analysis of Project
Requests

JANUARY Department Directors and Staff ineet with Finance
Director and Planning Staff

FEBRUARY Final Peview of Project Requests
Recommended Priorities assigned

MARCH City Plan Commission Review of Draft Program with
Recommendations for Capital Budget Funding

MAY Mayor proposes 1980-1981 Capital Budget in Consultation
with Finance Director and City Plan Corrgnission

JUPJE 1980-1986 Capital Improvement Program submitted to
City Council


