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Chairman, Dr. Tom Anton 1986-2006

Fiscal Year 2006 was one of both joy and sorrow.
While we have much to celebrate, in June, our long-
ttme board member and Chairman Thomas ]. Anton
lost a long running battle with cancer and passed away.

Dr. Anton, a professor of Political Science and Public
Policy at Brown University, was first appointed to the
Board of Commissioners in 1986, during a period of
crisis at the Housing Authority. In 1990 he became
chairman of the board after the resignation of then-
chairman Bruce Sundlan, who went on to serve as
governor of the state. Tom remained chairman until
his death on June 7, 2006. During Tom’s tenure, the
Providence Housing Authority increased its standing in
the community and rose from a troubled housing
authority to one recognized around the country with
many innovative programs and administrative
achievements.

On July 19 a memorial service was held for Tom at
Manning Chapel on the Brown University campus.
Numerous friends and colleagues of Tom’s came to
pay their respects. I was honored to be asked to say a
few works about my friend and chairman and what he
meant to the Providence Housing Authority. Below are
the remarks I delivered that day.

Dr. Anton served 20 years on the Providence Honsing
Authority Board of Commissioners, sixteen as our chairman, the
longest serving chairman in the PHA’s history.

Tom agreed to serve on the board and was appointed in 1986 by
Mayor Joseph Paolino. Back then, the PHA wasn’t held in
very high regard locally or nationally. He used to tell the story
about his first board meeting. He said tenants were at the Board
of Commissioners meeting complaining about lack of heat and
the conditions of the developments; HUD's inspector General
was at the meeting to present their latest negative findings about
the housing authority operations; and, the PHA’s bank sent a
letter stating that they would no longer honor checks written by
the Authority. Dr. Anton was an intelligent man. He had
great timing.  He knew things could only get better after that
grim news. And they did. And how they did!

Over the next several years, under Tom's leadership, the PHA
created a  Nanagement Improvement Plan, wrote its first
Strategic Plan, competitively applied for and received over §150
million in Capital Improvement funds, was removed from
HUD'’s “troubled housing” list and earned the trust and respect
of our residents, HUD, the city government and the citisens of
the City of Providence. Quite an achievement! Even for a Brown
political scientist!

In the time that Tom served as chair, the PHA was recognised
by the Department of Housing and Urban Development as a
high-performer and received their Best Practices Award twice
(they only offered it three times). The PHA also received more
than 50 Awards of Excellence or Merit from the National
Association of Housing and Rehabilitation Officials for our
administrative innovation and direct client and resident services.
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In 2002, the board hired Moody'’s Investors Service to conduct
an independent, comprebensive management review of the PHA.
As a result, the PHA was awarded Moody’s highest rating:
Management Quality-1. And their full report said such nice
things like: “Management bas fostered a very strong and deep
culture of performance management and accountability,” ‘1t
undertakes an exceptionally strong strategic planning process;”
and,” the board and management have fostered a tradition of
performance management and accountability that is now deeply
engrained in the culture of the PHA.” This made the chairman

very happy.
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In 1992, Tom was personally recognised by the Department of
Housing and Urban Development with their Individual
Recognition Award ‘for bis continuing contributions to, and

support of the public housing program.”

Tom, bowever, was the first one to declare that everyone else
deserved the credit: his colleagues on the board, the mayor for
making such good appointments, the staff and the so many
agencies that supplied us with grants to fund our services. He told
me 50 many times bow proud he was of our stafl. Tom was
always a big booster for the PHA. He voiced serious concerns
last year when we bad our first serious reduction in force in 20
_years. He was concerned about the staff members we bad to let
go. He insisted that we assist them in seeking new positions,

providing good referral  letters and a reasonable severance
package. Tom cared.

And Tom was known and recognized throughont the conntry. I
remember one time when I was asked to testify before one of the
Senate Committees overseeing public housing authorities that had
been removed from HUD's troubled list and were now high-
performers. I was rightfully proud and asked the chairman to
accompany me. When we arrived in Washington, the Senate
staff asked us to attend a pre-hearing briefing. While there, no
Sewer than three Senate staffers recognized Tom and came over to
reintroduce themselves to their former professor who taught them
at Michigan or Brown.

During one of these meetings, Tom displayed his ever present

* sense of humor. After introducing bimself, one of his former

students satd to Tom “You do remember me Dr. Anton, don’t
you?” Tom pansed for a moment, scratched his head and said: ‘T
think I do. Perbaps you had more hair when you were a
student!”

Later in the day we met another student of Tom’s at the Council
of Large Public Housing Authorities. Dr. Deborah Gross, vice
president of the Counct! of Large Public Housing Authorities (
CLPHA), studied ander Tom at Michigan.

I always delighted in our montbly luncheons, where more than
once we would stray into public policy issues that had nothing
whatsoever to do with public housing. As many of you know,
Tom and I weren't necessartly ideologically compatible. But be
always listened respectfully and gave more than be got.

We were abways delighted that Tom’s wife Barbara accompanied
bim to all our annual meetings and board retreats. She always
bosted a reception for those retreats at her home. We always
believed Barbara was part of our PHA family as well.

While Tom is no longer. with us physically, he will be missed, but
not forgotten. The public housing community owes him a debt of
gratitude for his long-time service that can never be repaid.

In remembrance of Dr. Anton, the recently completed bistory of
the Providence Housing Authority, that will be published this
Jall, will be dedicated in bis name.

Also, at our next board meeting, the board of commissioners will
be asked to approve the naming our new community center at
Hartford Park the Thomas ]. Anton Community Center.

I think he wonld have liked this because Tom always was
concerned about assisting the residents of public housing escape
the bonds of poverty. And the programs we operate at the center
do just that.

So while Tom’s bis leadership and guidance will be missed,
thousands of peaple will continue to benefit from his work.



Thanks Tom. You made the PHA a better place than you
Sfound it. What more could be asked of anyone?

One of the few remaining I'Y 2006 Board meetings Dr. Anton Chaired

Other, more pleasant activities took place in 20006,
however.

After years of negotiation and regulatory delay, grourd
was finally broken at Roger Williams for the
development of affordable housing.  With our
partners, Winn  Development from  Boston,
Massachusetts, a  well-attended  groundbreaking
ceremony took place in February for the start of
construction of Williams-Woods, the PHA’s and
Winn’s 65-unit affordable housing development. After
more than 15 years as an eyesore and a black mark on
the housing authority’s reputation, five acres of the
former Roger Williams development were reclaimed
for housing. Formertly a litter strewed lot, infested with
rodents, the site will become home to low-and
moderate-income  families needing housing in
Providence’s expensive housing market.

Groundbreaking ceremony for Roger Williams Woods Development

Attending ceremonies to mark the occasion were:
Mayor Cicilline, Senator Chafee, Bank of America’s
Rhode Island President William Hatfield, Richard
Godfrey from Rhode Island Housing, Nancy Smith
from the Department of Housing and Urban
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Development, Councilman Luis Aponte, and Elizabeth
Duffy, Executive Director of the Roger Williams
Daycare facility, which has been a presence on the site
for years. Commissioner Ted Low represented the
Board of Commissioners. 1 served as master of
ceremonies.

This was the second time we partnered with Winn
Development to save or create affordable housing in
our community.  The first partnership was at
Lockwood Plaza, also in the Southside of the city.
There, 204 units of poorly maintained housing and
grounds were transformed into a desirable place to call
home. This project contributed to the renaissance that
was taking place throughout that section of the city.

Numerous organizational changes took place in
FY2006 as well. Our very productive and praised
Office of Planning, Policy and Resource Development
was struck from the table of organization, due to
serious reductions in our operating subsidy from the
Department of Housing and Urban Development.
This move alone has had a serious impact on the
PHA’s administrative and planning operations. Many
tasks that made this housing authority special, such as
information gathering and surveying our stakeholders
will be curtailed or eliminated outright.

There were other reductions in staff as well. Most
were borne by the PHA’s largest line department,
Facilities Management. Numerous positions were
eliminated to make up for the reduction in subsidy.

At the close of the fiscal year, the Human Resource
function was upgraded. The position is now known as
the Director of Administration/Human Resources and
is responsible for overseeing certain administrative
functions, as well as personnel policies and training.
The Authority’s personnel policies were all upgraded,
four contracts with our unions negotiated, and a new
employee handbook was created and distributed to the
staff.

In the area of risk management and benefits, the
Deputy Director, with the advice and assistance from
our employee health committee, switched health care
providers resulting in an annual saving of more than
$240,000. The PHA also received two awards from our
insurance provider for our annual Risk management
Control Plan and for our Fire safety Program.

The Management Information Office started the
process to select a new software vendor in preparation
for converting to asset-based management.



Providence Housing Authority Annual Report on Operations

The Facilities Management Department underwent
other changes. FY 2006 brought a new department
director to Facilittes Management. Under the direction
of Marvin Carmody, the department achieved all-time
highs in unit turnaround tmes and addressed the
backlog of work orders. In FY2006, the department
completed 64,500 wotk orders involving 2,606 units of
housing, miles of roads and walkways, acre upon acre
of lawns and open space, and a fleet of vehicles
numbering 40.

The department’s Modernization Division managed
and expended $4.8 million in Capital Funds to
modernize and improve the PHA’s properties.
Included in this was the demolition of four buildings in
the Barry Road area of Hartford Park that had been
vacate and tied up in litigation for more than 15 years.
After the demoliton took place, seriously needed
parking and a small tot lot was added. The area is now

a handsomely landscaped improvement to Hartford
Park.

Housing Management completed the year with high
occupancy rates and met their rent collection goals for
the year. The department also administers a regular and
pre-application waiting list of more than 3,000
applicants.

Under new HUD guidelines, housing authorities had
to restructure the method we report information about
our developments. New Asset Management Projects
(AMPS) had to be determined. This was necessitated
by next year’s switch to asset based/project-based
managing and accounting, which will be discussed
elsewhere in this introduction. Under this new system,
we combined Chad Brown, Admiral Terrace and
Sunset Village as one entity. We also combined Dexter
Manor I & II into one entity, as well as Roger
Williams, Codding Court and Scattered sites. For
reporting putposes to HUD we will reporting 10
developments, instead of 17 and the scattered site
developments.

The Resident Services Department continues to apply
for and successfully receive hundreds of thousands of
dollars in grants to operate the many programs offered
by its three divisions for our residents.  The
department’s Family Self-Sufficiency Program services
over one hundred public housing and Section 8
participants. Many of these program participants go
on to purchase homes, seek higher education or better
paying employment upon completion of their
contracts.

Resident Services completed their first year of
operations 1n their new facility at 50 Laurel Hill
Avenue adjacent to the Hartford Patk development.
The community center consists of classroom space, a
computer lab, dance studio, recreation room, as well as
the administrative offices for the department.

Our Leased Housing Department continued their
work in assisting more than 2,700 participating families
on the Section 8 Program and slightly over 2,000 on
our regular and pre-application waiting lists. Due to
serious reductions in funding, the department was
unable to issue any new vouchers during the year. The
department is currently serving fewer than 300 families
than it had previously assisted. Fortunately, all the
reductions were accomplished through attrition.
Unlike other housing authorities in the country, we did
not have to terminate any existing voucher holder’s
contracts.

The Leased Housing Department also earned its
second consecutive maximum score from the
Department of Housing and Urban Development
through its Section 8 Management Assessment
Program score. Each housing authority’s Section 8
Program is rated based on 15 performance indicators.
The Leased Housing staff has scored High Performer
four out of the last four years.

The Office of Security Management had to struggle
with the organizational changes imposed on the Public
Housing Unit by the new police chief. Previously, all
members of the unit were a separate, cohesive group
assigned to patrol public housing. With the police
department’s new reorganization, each officer now
reports to a district commander, essentially destroying
the unity of command and intelligence sharing of the
unit. An even more serious restricion prevents units
serving a  development from covering another
development in the absence of that site’s officers.

A new Performance Management and Accountability
Plan was initiated in June of 2006. Organized by
department and/or function, the Plan consists of
hundreds of standards and metrics that are expected to
be achieved in the course of performing our duties at
the Housing Authority. The new Plan has monthly,
quarterly and annual reporting requirements depending
on the standard. The commissioners and staff will used
these standards to measure our performance in the
coming years.

In the year ahead, we have many challenges and much
to accomplish. HUD has finally issued their rules and
regulations for the conversion of public housing to




Asset Management. This will entail a lot of planning
and training to meet the HUD deadline of 1 July 2007.

The conversion will dramatically alter how public
housing is managed in the United States. Every
housing authority with more than 250 units has to
convert to project-based management and accounting.
This will require decentralization and fee-based
services at each development. Each development will
act as a “mini” housing authority. Central office
services will be minimum and delivered on a fee-for-
service basis. It will significantly change the
organizational structure of this housing authority.
Time will tell whether it is more or less efficient or
effective than the existing model. Whatever the
challenge, we intend to meet HUD’s deadlines and
continue to be considered a well-managed
organization.

In the pages that follow, you will find information
about the day-to-day operations of this Authority.
Information is displayed by month over the period
from July 1, 2006 to 30 June 2006. In most cases, data
for the last ten years is also depicted for the reader to
ascertain trends.

I invite you to peruse the pages of this Annual Report
on Operations to share our many accomplishments.

Excecutive Director of the Providence Housing Authority, Stephen O 'Rourke

Introduction
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A new plan was developed to take the place of the
Authority’s existing Goals Management Plan. The new
plan was developed because 99% of the goals and
objectives from our existing strategic plan were
completed or ongoing. And while we commenced
work on a new Strategic Plan for the PHA over a year
ago, it was suspended due to the numerous changes
expected from the Department of Housing and Urban
Development in its mandated shift to asset
management for all housing authorities. Had we
completed the strategic plan, we would have had to
incorporate the numerous changes promulgated by
HUD for asset management. In the interim period,

before we get clearer guidance on the new asset
management rules and regulations, the Performance
Management and Accountability Plan will serve as the
Authority’s performance measurement system.

The PMAP consists of hundreds of standards
organized by department or functional unit. The
PMAP has input, output, efficiency and outcome
indicators, which we call standards, that measures the
performance of each housing authority function. Each
standard 1s a benchmark that is tracked on a monthly,
quarterly or annual basis. Once the new strategic plan
1s completed, the PMAP will be incorporated into that
document for performance tracking.

The Department of Housing and Urban
Development’'s Annual and Five-year Plan

Providence Housing Authority

00 Brood Sheel. Providence, RI 02903

PHA Plans

Annual Plan for Fiscal Year 2006

Five Year Plan 2006 - 2010

February 2006 Draft

dance with instrucion located In
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The Providence Housing Authority submitted its
Annual and Five-Year Plan to the Department of
Housing and Urban Development in April. This was
the first year the plan was prepared without the
assistance of the housing authority’s planning staff,
who were terminated due to a reduction-in-force
because of federal subsidy reductions.

The executive director personally served as project-

manager for the annual and five-year plan, assisted by
the Special Projects Officer.. Six planning meetings
were held with the Resident Advisory Board (RAB).
HUD regulations require that the Resident Advisory
Board be an active participant in the planning process.

At each planning meeting, the RAB members,
consisting of the presidents of each Resident
Association at the housing authonty’s developments,
reviewed current policies, expected policy changes, and
were bnefed on the PHA’s Capital Improvement
plans. A public hearing was held on April 6th. The
Resident Advisory Board and the Housing Authority’s
Board of Commissioners then approved the final
document for electronic submission to HUD.

The contents of the Annual and Five-Year Plan consist

of:

*  An executive summary

*  Housing needs analysis

*  Financial resources available to the PHA

*  Policies on eligibility, selection, and admission to public

housing

Rent determination policies

Operations and management policies

Gnevance procedures (for applicants and residents)

Capital improvement needs

Demolition and disposition plan (if any)

Designation of housing (eldetly-only, mixed, etc.)

Conversion of public housing (if applicable)

Homeownership policies

Community service programs

Crime and safety

Pet(s) policies

Civil nights certifications

Audit information

Other information

*  Definitions of what would constitute a “substantial
deviation” or “significant amendment” to the plan

The plan also requires numerous attachments primarily
consisting of our existing policies and procedures and
progress made in achieving our goals from the
previous year.

Public Housing Assessment System (PHAS)

Annually, all housing authonties throughout the
country are graded for their performance based on the
Department of Housing and Urban Development’s
Public Housing Assessment System.

The PHAS consists of four parts and each has a
weighted worth that makes up the total score:

*  Physical inspection: 30% of total score

*  Financial indicators: 30%

*  Management operations: 30%

*  Resident Survey: 10%

The Providence Housing Authonty received a score of
81 for FY2005, which is Standard Performer.

Table 1: PHA FY 2005 PHAS Score

Indicator Maximum
Score

Physical Inspections 30 24
Financial Indicators 30 20
Management 30 28
Operations

Resident Survey 10 9
Total ]

This score 1s the lowest score we have received since
FY 2000. While we remain a standard performer, we
would prefer to be rated a high performer. There are
several reasons our score is lower than previous years.
The primary reason is the precipitous decline in our
financial indicators score. This is a direct result of
HUD underfunding of the operating subsidy and not
undertaking year-end adjustments for uality cost
overruns. Funding of the operating subsidy has
declined by more than ten percent just this past year.
Over the past five years, we have been underfunded by
several million dollars. This year alone results in a $1.0
million shortfall in eligible subsidy. The same is true
for utlity adjustments. Housing authorties are
required to use a three year average figure when
computing our energy costs for budgeting purposes.
This was never a problem when there were stable
energy costs. Needless to say, we have anything but
stable energy prices over the last several years. HUD
previously adjusted a housing authority’s budget at the
end of the year if you had utility costs that exceeded
your budgeted amount. Now, HUD no longer
petforms yearend adjustment; housing authorities have
to absorb the costs.

Another contributing factor is under physical
inspections. Qur score has been frozen and carried
over from our FY 2004 score because HUD did not
inspect our properties last year. Regulatory incentives



provide a three-year exemption from inspections if you
were designated a high performing housing authority.
In FY 2003, the PHA scored “93” overall exempting
us from a physical inspection. This does not always
work in our favor. Had HUD inspected last year, we
may have increased our score. Of course, there is

Office of the Executive Director

always the possibility our score in that category could
decrease as well. ‘

Below is a table indicating our aggregate PHAS and
subpart ratings for the years FY 2000 through FY
2005.

Table 2: PHA FY 2000-2005

Indicator i FY2005 : FY2004 : FVY2003 FY 2002 FY 2001 FY 2000
Physical Inspections 24 24 26 26 22 14
Financial Indicators 20 29 30 29 26 28.6
Management Operations 28 29 29 217
Resident Survey 9 6 9 9 9 88

Tables 3 - 5: PHAS Sub-Indicator

Financial Sub-Indicator

Actual
Score

1 Current Ratio 7.4 9.0
2 Number of Months Expendable Funds Balance 25 9.0
3 Tenant Receivable Outstanding 38 45
4 Occupancy Loss 45 45
5 Net Income or Loss Divided by the Expendable Fund Balance 0.0 15
6 Expense Management/Utility Consumption - 15 15

Total Financial Scores

Management Sub-Indicator

1 Vacant Unit Turnaound Time 2.0 4.0
2 CAPITAL FUND 7.0 7.0
*  Unexpended Funds Over Three FFY Old 0.0 0.0
=  Timeliness of Funds Obligated 233 2.33
»  Adequacy of Contract Administration 117 117
»  Quality of Physical Work 233 233
= Adequacy of Budget Controls 117 117
3 WORK ORDERS 4.00 4.00
=  Emergency Work Orders 2.00 2.00
=  Non-Emergency Work Orders 2.00 2.00
4 Annual Inspection of Dwelling Units & Systems 4.00 4.00
*  Annual Inspection of Dwelling Units 2.00 2.00
= Annudl Inspection of System, Common Spaces 2.00 2.00
5 SECURITY 4.00 4.00
»  Tracking and reporting of Crime-Related Problems 1.00 1.00
*  Screening of Applicants 1.00 1.00
» Lease Enforcement 1.00 1.00
=  Drug Prevention and/or Crime Reduction Goals 1.00 1.00
6 ECONOMIC SELF-SUFFICIENCY 7.00 7.00

Total Management Operations Scores
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Resident Sub-Indicator ‘::::::l Ma‘:i::: "
1 Survey Results 38 5.0
=  Maintenance & Repair 0.9 1.0
*  Communication 07 10
= Sofety 07 1.0
= Services 0.9 1.0
*  Appearances 0.7 1.0
2 Implementation Plan 20 2.0
3 Follow-Up Plan 3.0 : 3.0

Total Resident Survey $cores

Annually, the Department of Housing and Urban Development conducts a sutvey of public housing residents.
The survey, available in English and Spanish, is mailed to a representative sample of residents at each development.
It consists of 26 questions with multiple sub-questions. The results are presented in five major categories:

*  Maintenance & Repairs

*  Communication

»  Safety

*  Service

*  Neighborhood Appearance

In FY 2005, HUD mailed 932 surveys, of which 268 were réturned and 93 were undeliverable.

Tables 6 - 9: Resident Survey Results

The table below shows the response rate for the last three years, including the recently arrived FY 2006 survey
results.

Fiscal VYear Surveys Surveys Undeliverable Response
: Sent Received Rate
FY 2006 936 237 110 : 29%
FY 2005 932 268 93 32%
FY 2004 932 294 63 . 34%

In FY 2005, the PHA received the following scores:

Fiscal Year Maintenance/ i Communications Services Neighborhood

Repairs Appearance
FY 2005 85.6% 70.2% 67.2% 90.0% 65.1%

Do to HUD’s inability to keep to schedules, we have the benefit, while preparing this year’s annual teport, to have
the FY 2006 scores for the resident survey available now.

Our scores for FY 2006 are:

Fiscal Year {  Maintenance/ |  Communications | Services i Neighborhood

Repairs i Appearance
FY2006 | 88.0% 73.4% 68.9% 93.8% 66.7%
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The Resident Survey scores for the past five year are in the table below.

Maintenance/ Communications

; Repairs i
FY 2006 88.0% 73.4%

85.6%

Services Neighborhood
i i Appearance
68.9% 93.8% 66.7%

67.2%

FY2004 82.3% 73.3%
Fy2003 ) 76.0%
FY2002 86.0% 72.0%

73.2% 90.0% 67.3%
94.0%

78.0% 90.0% 67.0%

Tenant Association’s monthly Resident Advisory Board meeting

The table above indicates that scores from the
Resident Survey have been fairly consistent. The only
indicator that has any significant move is for “safety,”
which has declined ten percentage points over the last
five years.

Analysis of FY 2006 Survey Reponses

Since the FY2006 survey results are available for
review, its results will be compared to the FY2005
survey results. In almost every key question, the PHA
scored higher in FY 2006 than it did in FY2005. In
responses to overall satisfaction, maintenance &
repairs and communications scores rose. The category
safety had mixed results with some scores increasing,
while others declined.

O KEY QUESTIONS AND RESPONSES:

In responding to the question: “How satisfied are you
with your living unit?,” 85.3% responded that they
were either very satisfied or satisfied.

In responding to the question: “Based on your
experience, how satisfied were you with how easy it
20

was to request repairs?,” 84.3% stated that they were
very satisfied or satisfied.

In responding to the question: “Do’ you think
management is courteous and professional with you?”
80.7% responded they were very satisfied or satisfied.
In responding to the question: “Would you
recommend your housing property to a friend or
family member seeking housing?”, 74.3% said they
would.

£

[See Tables 6-9 for key questions and responses for the FY2004-FY2005
period.

Section 8 Management Assessment Program
SEMAP

The Section 8 Program has its own rating system
known as the Section 8§ Management Assessment

Program (SEMAP).

For FY2005, the PHA received the score of 104%,
which is higher than the maximum due to bonus
points. This is the third consecutive that the Leased
Housing Department achieved a score of 100% or

higher.

The SEMAP score is based on 14 key performance

indicators, including:

= Wiait list management

. Rent reasonableness

. Determining income

= Udlity allowance schedule

. Quality control inspections

. Inspection enforcement

] Expanding housing opportunities for participants

= Payment standards

. Timely annual reexaminations

. Rent calculations

= Pre-contract inspections

= Lease rates

= Family Self-Sufficiency

=  Deconcentration of low-income participants (Bonus
indicator)
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Table 10: Section 8 Management Assessment
Program Scores FY2001 - FY2005

As the table following indicates, the PHA did well in
every category examined by the survey. In fact, the
Authority-wide scores indicate improvement in
fourteen out of the twenty constructs compared to the

2005 104% last time the survey was administered two years ago.
2004 100% Constructs Score
’ 200 228 250 275 300 328 350 375 400 425 450 475 800
2003 104% [T Speriaeriibcibsili
2002 81% § | roens
§ Team Effectiveness
2001 89% | % | owersity
4 Fair Pay
B | Physical Environment
Survey of Organizational Excellence Earatis
The PHA administered the Survey of Organizational [ ] v Sanlnion
. s Change Orlented
Excellence., after taking a year off. The 86 question ol
) G| § | CowOrenned
survey, better known as an employee .atUtude survey, 2133 wooumc
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Scores over 300 indicate that the person responding
sees that issue as more positive than negative. Any
score below 300 is considered more negative than
positive. The PHA average was 377 for all the
constructs. Not one of the twenty constructs scored
below 300 authority-wide.

The PHA administered the survey to 150 employees,
approximately 75% of our employees. All but one
department- Faciliies Management, which is our
largest with 110 employees- had all their staff members
take the survey. For administrative purposes, we broke
the survey groups by department. Employees in the
Management Information, Security and Planning were
classified as Executive.

An examination of the data shows that each of the
PHA departments scored their employment at the
PHA as positive as well. Only one out of 120 possible
constructs scored more negative than positive. The
Facilities Management Department rated “Fair Pay” as
more negative than positive. While disappointing, it
was expected, since shortly before the survey was
administered the staff was informed that there would
be no wage increase that year and they would have to
co-pay on their health insurance. What surprised us
was that more departments didn’t rate it negative.

Our highest scores, as has been the case in the last six
surveys, were in “Quality” and “Strategic.”

The accompanying chart indicates the scores by
department for the most recent surveys and the
average overall score authority-wide and by department
for the last six years.

The survey can be best summed up by the response to
the question; “We feel a sense of pride when we tell
people we work for this organization.” This response
rated a very high (positive) score of 397.

Board of Commissioners

The Providence Housing Authority is governed by an
eleven member Board of Commissioners. In FY 20006,
ten of the eleven positions were filled. At the end of
the fiscal year, only one commissioner’s term will
expire and not be reappointed. Paul Lewis, who has
served on the board for five years, is relocating to

Boston and has resigned from the board. Several other
commissioners’ terms will expire during the year, but
all will be reappointed. Those reappointed were:
Delores Cascella, Dorothy Waters, Ray Murphy, Ted
Low and Paul Waldman. This leaves only one resident
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commissioner position vacant. An election for resident
commissioner will take place in October 2006.

Chairman Anton’s position on the board has been
filled by Barbara Field, the Senior Program Manager
for the Local Initiative Support Corporation. Paul
Lewis’s vacancy will be filled by Professor Hilary
Silver, a professor of Sociology and Urban Affairs at
Brown University.

O MEETINGS

In FY2006, the board conducted five meetings
(September, November, January, March, May). No
board retreat was conducted this year due to budget
constraints. However, a day long planning retreat will
take place when senior management is prepared to
present their restructuring plan to meet HUD
mandated asset management.

The attendance rate for the board was 77%. Five board
members had perfect attendance (Cascella, Castillo,
Low, Waldman and Waters). One City Council
appointee t the board did not attend any meetings
(Young), while the other City Council appointee
attended 4 out of five meetings (80%).

Providence
Housing

Amwards ceremony for Chairman Anton and Viice-Chairman Low

O COMMISSIONER RECOGNITION

At the Board’s annual meeting in November,
Chairman Anton and Vice Chairman Low were
recognized with a handsome award of commendation
for their many years of service to the Providence

Housing Authority.

Dr. Anton was recognized for 20 years of service on
the board, 16 of them as chairman.

Commissioner Low was recognized for 15 years of
continuous service, most of them as Vice Chairman.
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Employee Recognition

In FY2006, three employees received Employee of the
Quarter Awards for their service in promoting the
values of the PHA’s mission.

Recognized in FY 2006 were:

*  Dennis McCarthy: Facilities Management Department

= Jennifer Jackson: Housing Management

= Nancy Mattes: Management Information Office

Chairman Anton presenting the award for Mr. McCarthy

Vice-Chairman Low prezenting the award to Mrs. Mattes

Employee Time-in-Service Awards

The PHA honors employees with a luncheon and a certificate for their time in service at the Providence Housing
Authority. Staff members are recognized for five, ten, fifteen, twenty, twenty-Jive years of employment.
In FY 2000, 45 employees received certificates.

5-Year Service Certificates

i 10-Years

=  LolaLange

= Dianne Tutt

=  Olga Morales

=  April Levesque

= Louise Chapman
=  Richard Newman
=  Joanne Dias

=  James Meehan

=  Fredrick Sneesby
= Kathleen Knight
=  Kenneth Albro

= Michael Mencucci

=  Robert Lavallee

Ruth ragosta
Delvin Rosa

Iris Ortiz

David Polanco
Kimberly Smith
Damaris DelLeo
Elia Santana
Richard Quetta
Bartola Ovalles
David Johnson
Bruce Juniper
Maria Bonet

Candida Santiago

Thomas Allen
Terry Aigoro
Chryl Britto
David Malkasian
Daniael Murphy
Edelmira Tavarez

Ana Fernandez

. 15-Years

Gary Sprague
Ruben hincapie
Marcia Sullivan
Kevin Lanouette
Lois Gordon
Linda Wilson
Larry Coppola
Gary fenton
Clarence Richardson
Felipe Mercedes
Manny Pires

Denise Healy



New England Regional Council/National

Association of Housing and Redevelopment

Providence was the host city and the Providence
Housing Authority was the host agency for
NERC/NAHRO’s annual winter conference in
February. As the host agency we were required to
assist with speakers for workshops and to provide
speakers for the luncheon.

The conference was an overwhelming success and
many of the governing board members from
NERC/NAHRO have decided to hold the conference
in Providence, again, in two yeats.

At Tuesday’s luncheon Mayor David Cicilline brought
greetings from the City of Providence and spoke about
the importance of affordable housing throughout New
England.

The luncheon’s main speaker was Professor and author
Mark Motte from Rhode Island College. The very
entertaining Professor Motte, who recently coauthored
the book Providence: The Renaissance City , presented
the 200 attendees with an overview of how Providence
had become a renaissance city. He accompanied his
talk with a slide presentation with showing Providence
during various stages of development.

The PHA conducted a general session seminar on
Preparing Your Agencies Emergency Operations Plan.
The  presentation was so  successful  that
Connecticut/NAHRO asked the executive director to
give a two hour presentation to their membership in
May. In June, the executive director conducted a day
long, well attended presentation and workshop for
NERC/NAHRO Matlborough,
Massachusetts.

members in

Mayor David Cicilline at the NERC/NAHRO conference in Providence
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NAHRO Legislative Conference

In March the executive director attended NAHRO’s
annual legislative conference in Washington, DC. The
purpose of the trip was to inform members of the
Congtressional delegation about the importance of the
public housing program and the need for federal
support for affordable housing. The executive ditector
met with Senator Chafee and his staff and the staff
from Congtressman Langevin’s office.

Executive Director Become President of the Public
Executive Director, Stephen ]J. O’Rourke, was selected
by his colleagues to serve as the president of the Public
Housing Association of Rhode Island. In serving in
this capacity he will be the principal spokesman for the
group and preside over their monthly meetings. The
organization consists of the executive directors of all
Rhode Island housing authorities. The group’s goal in
the upcoming year is to improve the image of public
housing in the state.

O WILLIAMS-WOODS

William- Woods near completion — October 2006

In February 2006, ground was finally broken for the
long awaited Williams-Woods development at the
former Roger Williams development. A ceremony was
held indoors at the Roger Williams Day Care Center,
which was well attended by political, civic, business
and neighborhood representatives [See Introduction)]

Williams-Woods is the culmination of years of work
and planning to restore housing at the site of the once
largest public housing development in Providence. The
Roger Williams development, except for forty units,
was partially demolished in the 1970s to lower the
concentration of units at the 744-unit development.
Over the years, due to many factors, the site
deteriorated and was abandoned. In 1989, a Request
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for Proposals was advertised by a joint planning group
from the Housing Authority and the Providence
Redevelopment Agency. A development team was
selected to construct a 420-unit affordable housing
development. The remaining existing units were
demolished, except for the 40 units at Prairie Avenue.
However, after six years, their development rights were
terminated for nonpetformance. This resulted in a
protracted lawsuit, which was settled in the PHA’s
favor. The Family Housing Development
Corporation, one of the development partners chosen
and a nonprofit, neighborhood-based group, was
allowed to serve as an advisor to the PHA.

At this time, the PHA commenced site planning to
apply for a HOPE VI grant from HUD. Applying for
a HOPE VI would have allowed a mixed-income,
mixed-financed development to be constructed on the
22 acres of vacant land.

The PHA hired the architectural/planning firm of Stull
& Lee from Boston, MA to conduct a series of
neighborhood, planning sessions at the site.
Neighbors attended three planning sessions to voice
their opinion on what type and style of housing should
be constructed on the site. The Housing Authority’s
planning staff conducted focus groups and surveyed
contiguous property owners. Plans were prepared, as
called for in the HOPE VI application, to seek
partners. There was a sense that housing would return
to the site.

The City of Providence, however, had other needs for
the land. With an increasing school-age population in
Providence, the city, through their eminent domain
powers proceeded to take three consecutive patcels
from the site to construct two schools, a community
center and a regional recreational park.

William-W oods 14 phase completed in November 2006

With the loss of the so-called “critical mass” needed
for a successful HOPE VI application, the Housing
Authority lowered its expectations and partnered with
Winn Development Company of Boston, MA to
construct 65-units of affordable housing on the
remaining five acres using the low-income tax credits
to finance 85% of the construction. Units will be
leased starting in November 2006.

O BOND ISSUE FOR CANONOCHET CLIFFS

The Board of Commissioners authorized the issuance
of bonds for the refinancing and rehabilitation of
Canonochet Cliffs in Hopkinton, R.I. in FY 2006.
Issuing bonds for Canonochet Cliffs required the PHA
to get permission from the Town of Hopkinton before
assisting the developer with the financing. State law
allows the PHA to issue bonds outside of our legal
jurisdiction when a housing authority does not exist in
a city or town and when the local governing body
approves it. The bond issue is for an amount not to
exceed $5.0 million. By issuing the bonds we assist the
developer by providing financing and by meeting our
mission to preserve affordable housing. The housing
authority also will receive an administrative fee for
issuing the bonds. As of the end of the fiscal year, the
bonds have not closed.



HUMAN RESOURCES &
PERSONNEL ADMINISTRATION

Special Assistant reviewing personnel policies with =41 ersployee

Human Resources Management Incorporates A
Number Of Interrelated Job Fuanctions And Work
Processes. Typical Hr Functions Include Staffing,
Planning, Position Design and Dizvelopment, Training
and  Development, Performance = Management,
Compensation And Benefits, Employee And Labor
Relations, Workplace Health And Safety, And Hr

Information Management.

Staffing involves the recruiiment of potential
applicants for existing or anticipzted job openings and
the selection of individuals whase qualifications meet
the needs of the position. Plznning anticipates and
makes provisions for the movement of people into,
within and out of the organization today while
visualizing the HR needs of :omorrow. Position
Design & Development improves jobs through
technological and human considerations to enhance
efficiency and employee satisfacton. Training and
Development designs and delivers programs using a
variety of methods to develop employee skills and
abilities to improve the level of performance and
broaden skills for future responsibilities. Performance
Management is a measurement tool used to establish
performance standards, ident:y ways to improve
performance and assess and document performance.
Compensation and Benefits establishes policies and
develops procedures that fairly compensate employees
for work performance while meeting the strategic
needs of the organization. Employee and Labor
Relations are necessary to maintain harmonious
working relationships berween departments,
management and individual emzloyees. By developing
effective  HR policies and procedures, successful
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working relationships can be maintained in a unionized
environment. Workplace Health and Safety policies
and procedures are designed to provide a hazard-free
environment as well as compliance with all applicable
governmental statutes and  regulations. HR
Information Management maintains current and
accurate data. This data is instrumental in decision
making, forecasting future HR needs, establish
strategic plans, career path and promotions and to
evaluate HR policies and procedures.

Human Resource Management is an ongoing function
that evolves over time, requiring constant review and
change. The following reflect issues addressed during
the past fiscal year which support the Authority’s
Human Resource function.

Accomplishments

O COBRA ADMINISTRATION OUTSOURCED
Altus  Benefit ~ Administrators  assumed  the
administration of the Authority’s COBRA Program
effective September, 2005. The cost of this service is
provided at no charge to the Authority. Altus provides
administrative services including the initial notice of
COBRA rights, notices to qualified beneficiaries,
collection services, reporting to insurance cartiers,
monthly reporting, compliance and customer setvice.

O CAREER PATHS

In order to provide employees with advancement
opportunities, Human Resources has created a career
path program. Career paths show employees how to
achieve their career goals in specific and quantifiable
terms. Each position in the organization is linked to
specific educational and training requitements that the
employee must achieve in order to advance.

Developing career paths requires collaboration
between the employee and their supervisor. Employees
must first complete a self-assessment of their skills,
abilities and interests. Next, the employee and
supervisor determine what positions appeal to the
employee based on their self-assessment and the
supetvisor’s  observation. Finally, the employee
determines which positions they would like to explore,
and begins taking the necessaty steps to achieve their
goal. By examining the positions educational, training,
and certification requirements, the employee can
prepare for advancement.

O REDUCTION IN WORKFORCE

In August the first staff reductions in the PHA
workforce began with the layoff of five painters, three
carpenters and a plasterer. Also in August/September a
number of other positions were eliminated, including
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the Planning/Policy Office, in an effort to save money
and to streamline the organization,

O FURLOUGHS

Due to continued cuts in federal funding, all employees
were required to take a one-week furlough before the
end of the 2006 fiscal year. Employees had the option
of taking it in full week increments with the
Department Director and HR Officer’s approval.
Employees also had the option to substitute furlough
by reducing this year’s sick leave reimbursement by
five days at the 100% level.

O UNION CONTRACTS NEGOTIATED

A new three-year contract was signed between the
Authority and the Teamsters’ union in November.
Significant changes included the implementation of
health insurance co-pays for all members, changes to
the vacation and holiday schedules, and adoption of
the donated leave policy.

Negotiations with the Carpenters’ and Painters’ unions
reached a standstill in December. The Authority and
the unions wete unable to reach agreement on health
insurance co-pays. Therefore, the Painters’ and
Carpenters’ union members were subject to a two-
week furlough prior to the end of the 2006 fiscal year.

O OSHA COMPLIANCE TRAINING

OSHA Compliance Programs were reviewed and
updated in March. Annually, the HR Officer reviews
the existing programs and updates them based on
changes to the OSHA regulations. Programs include
Bloodbotne Pathogens, Personal Protective
Equipment, Hazard Communications, Respirators,
Hearing Conservation, Lockout Tagout, Powered
Industrial Lifts, and Welding and Ladder Safety. New
manuals were created and distributed to the Deputy
Director, Department Directors and Foremen.

Beacon Mutual has agreed to provide on-site OSHA
Compliance training for the following topics;
Bloodborne  Pathogens,  Personal  Protective
Equipment, Hearing Conservation, Hazardous
Communications, Supervisory Safety, and Welder
Training. As these setvices are provided free of charge
to the Authority, the 2006 OSHA Compliance cost ate
expected to be drastically reduced.

O PROVE-IT TRAINING

Prove-It Training, a Microsoft Office application
tutorial and testing program, was implemented in
December. All administrative employees have been
trained and given access to the system. Employees are

expected to test out on each module at their required
level within the next two years.

O SURVEY OF ORGANIZATIONAL EXCELLENCE
The Survey of Organizational Excellence was
performed during the month of February. One-
hundred and fifty (150) full time employees were
surveyed. The survey is performed bi-annually in order
to gather feedback from employees regarding issues
such as job satsfaction, pay, benefits, supetvision,
communications, teamwork, training, and
organizational goals and objectives. The survey is
anonymous, and is processed by an outside agency to
ensute confidentiality and accuracy of results.

Results from the Survey of Organizational excellence
were received in March. Overall, the SOE showed
improvement in scotes over the previous surveys. The
exception was with fair pay and benefits, which
declined. This was anticipated due to recent layoffs,
salary freezes, and the implementaton of health
insurance co-pays this past year.

O WAGE COMPARABILITY REPORT

The Human Resource Wage Comparability Report was
submitted to the Executive Director for review. The
purpose of the report is to ensure that PHA employees
are being paid at comparable levels to similar positions
at other Housing Authority’s, and with local, state, and
regional agencies.

O HTVN WEB-BASED TRAINING

The Authority converted to HTVN web-based training
in April. This replaced the satellite based system
previously provided by Housing Authority Insurance.
Under our new agreement with HAI, up to five (5)
employees can access web-based seminars from their
desktops at any given time. In addition, web-casts can
be projected at the training room at 40 Laurel Hill,
which can accommodate up to thirty employees.

O WAGE REOPENERS

Negotiations began in May with the four unions that
represent 186 PHA employees. The Teamsters’ and
Laborers’ unions were open for wage negotiations this
year while the Carpenters’ and Painters’ unions are

negotiating new contracts that are scheduled to expire
on June 30, 2006.

O TRAINING NEEDS ASSESSMENTS

Training Needs Assessment surveys were distributed
to all full-time employees in May. Three separate
surveys were developed- for
Administrative/Management, Clerical, and
Maintenance staff. Surveys provide valuable feedback



from employees and assist in developing plans for
training in the upcoming year.

O INTERNET/SECURITY CARD MONITORING
New internet monitoring and security card access
reporting systems were installed in MIS and Human
Resources in June. The purpose of these systems is to
allow MIS personnel and the Director of
Administraton/HR to monitor intetnet and card
access activity at the Central Office. In addition, tighter
restrictions were placed on the internet. These
restrictions include, but are not limited to, sending
mass mailings or chain letters, spending excessive
amounts of time on the Internet, playing games,
engaging in online chat groups, uploading or
downloading large files, accessing streaming audio
and/or video files. An updated Internet and Computer
Access Policy was distributed to all employees.

O PENSION LOANS

Modifications to the Mutual of America Pension loan
provisions were instituted. Previously, there were no
restricions on the number of loans an employee could
take through the plan. This resulted in approximately
250 outstanding loans, some employees having over a
dozen at any given time. This caused a significant
butden in accounting to administer these loans.
Therefore, a new provision was added restricting the
number of outstanding loans to no more than two (2)
at any given tme. Notices were sent to employees via
e-mail and with their paychecks.

O TRAVEL POLICY

A new PHA Travel Policy was written and distributed
In March, 2006. This policy was revised in order to
provide more detailed guidance to PHA employees
traveling on Authority business. The policy provides
specific information regarding transportation, lodging
and meal expenses and utilizes the U.S. General
Services Administration (GSA) established per-diem
rates.

ANNUAL COMPENSATION STATEMENTS

Data for the Annual Compensation Statements was
compiled during the final quarter of fiscal year 2006
with statements mailed during the summer. These
individual statements are distributed annually to all
petmanent full-time employees providing a summary
of salaries and benefits paid to the employee during the
previous year. Statements include gross salary,
health/dental insurance, employment taxes, pensions,
life insurance, longevity, sick leave payouts and various
miscellaneous costs borne by the Authority.
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Recruitment, Selection & Appointment
O STAFFING

At the close of FY 2006, the Providence Housing
Authority employed 228 staff members — 187
permanent and 41 temporary employees.  This
represents a decrease in personnel from FY05 of
twenty-two employees or 8.8%.

Figure 1: Staffing FY 2006

Temporary
(41) 18%

Permanent
(187) 82%

Total Employces: 228

The Facilities Management Department has the largest
workforce within the PHA with a staff of 97 (93
permanent and 4 temporary employees). The Housing
Management and Resident Services Departments
equally are the second largest with 30 employees each
(29 permanent and 1 temporary in Housing
Management and 20 permanent and 10 temporary in
Resident Services). Leased Housing has 20 employees
all of whom are permanent. The remaining staff
members come under the umbrella of the Executive
Office and include the Office of Management
Informaton Services, the Office of Finance,
Accounting & Budgeting, the Office of Securty
Services, and the Executive Office totaling 51
employees (25 permanent and 26 temporary
employees). The majority of temporary wotkers in the
Executive Office can be attributed to temporary
security personnel.

O RACIAL COMPOSITION OF STAFF

The PHA employs a diverse ethnic population. The
racial composition of PHA staff members is as follows:
White: 122 (53.5%); African American: 38 (16.7%);
Hispanic: 56 (24.6%); Asian: 2 (0.9%) and Other: 10
(4.4%). The number of non-minotity employees
decreased by 6.9% as did the number of minority
employees (-10.9%) from FY 2005. Staff reductions
were one result of cutbacks in our operating subsidy.

The Table and Chart below depict the composition of
the permanent and temporary staff.



Providence Housing Authority Annual Report on Operations

Table 12: Staft Composition by Race FY 2006

White 98 43% 24 {105%: 122 ;535%

2::‘;’(‘“ 30 {132% : 8 35% i 38 i167%
Hispanic 50 | 21.9% 6 2.6% 56 |24.6%
Asian 2 i 9% ! O 100%i 2 | 9%
Other 7 P31 i 3 {13% i 10 | 44%

Figure 2: Racial Composition of Staff FY 2006

Asian

Other 2
(10) 4.4% (2) 0.9°

White

. . (122) 53.5%
Hispanic

(56) 24.6%

African American
(38) 16.7%

Total Employecs: 228

O GENDER COMPOSITION

The gender composition of both permanent and
temporary personnel for FY 2006 is 128 male (56.1%)
and 100 female (43.9%). Male employees comprised
101 permanent and 27 temporary employees while
female employees consist of 86 permanent and 14
temporary workers.

Figure 3: Gender Composition of Staff

Male
(128) 56.1%

Female
(100) 43.9%

Total Employecs: 228
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O NEW HIRES

In FY 2006, 52 new employees were hired. Of this
total, 14 (26.9%) were hired on a permanent basis
while 38 (73.1%) were hired temporarily. Of the
fourteen permanent positions, thirteen are stll active
employees of the Housing Authority. In addition,
seventeen of the temporary staff members continue to
work for the PHA. The majority of temporary
employees work in the Office of Security Services.
Others fill positions in the Facilites Management,
Resident Services, Housing Management, and the
Executive Office.

Seventeen employees were promoted during the fiscal
year, four of whom were promoted from temporary to
permanent positions.

Figure 4: New Hires FY 2006

Temporary
(38)73.1%

Permanent
(14) 26.9%

Total New Hires: 52

O TERMINATIONS

In FY 2006, sixty-three employees terminated their
employment with the PHA. Of this number, twenty-
two (34.9%) were permanent employees and 41
(65.1%) were temporary employees. A large majority
of these terminations were due to the seasonal nature
of the position or because of the high turnover rate
among security officers.’

Figure 5: Terminations FY 2006

Permanent
(22) 34.9%

Temporary
(41) 65.1%

Total Terminations: 63




O RETIREMENTS

The Housing Authority lost two long term employees
to tetitement during the fiscal year. These two
individuals had 28 years of combined setvice at the
PHA.

O RESIDENT RECRUITMENT AND EMPLOYMENT
It is a prmary goal of the Housing Authority to
improve the quality of life for its residents by
providing employment opportunities with the agency.
To address this need, the Authority created a Resident
Recruitment and Employment Program. The objective
of this program is to offer a training program to
residents in the hopes of providing positive
incentves for residents to seek employment, better
their lives and become productive members of the
community. Through this program, the Authority
establishes opportunities for residents to:

e  Learn work skills

e  Prepare them for the labor market

e Promote better communications/relations
between residents and staff

» Provide a ready pool of employees for vacant
positions '

s  Provide positive incentives to work

* Increase resident self-esteem

» Promote economic independence through self-
sufficiency

The PHA currently employs 28 residents, 18 in
permanent positions and 10 in temporary positions.
These numbers represent 9.6% of the permanent
workforce and 24.4% of the temporary staff. The
majority of residents working for the PHA are
employed in entry level positions such as Youth
Program Aides, clerical and maintenance jobs, and
lower to middle management positions.
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O BARGAINING UNITS
The Providence Housing Authority has labor

' agreements with four labor bargaining units:

Teamsters Union
Laborers Union
Painters Union
Carpenters Union

The Teamster’s Union represents 66 (36.1%)
employees; the Laborer’s Union represents 102
(55.7%) employees; the Painter’s Union represents 10
(5.5%) employees; and the Carpenter’s Union
represents 5 (2.7%) employees. All employees, with
the exception of the Executive Director, Deputy
Director, Human Resource Officer, Special Assistants,
Legal Counsel and all temporary personnel, are
covered by one of the four bargaining units cited
above. Relations are cordial and professional.

Figure é: Resident Employment FY 2006

Temporary
(10) 12.3%

Permanent
(18) 9.5%

Total Resident Employeces: 28

Figure 7: Union Representation FY 2004

Painters

Carpenters (10) 5.5%

(5) 2.7%
Teamsters
[COELRD

Laborers
{102) 55.7%

Total Number of Union Members: 183

O GRIEVANCES & ARBITRATION

Management and labor enjoy a good working
relationship at the PHA. However, there are times
when labor issues must be resolved through the
grievance and/or arbitration process. During the past
fiscal year, five grievances were filed, one less than FY
2005. All were resolved prior to arbitration.
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Table 13: Labor Grievances FY 1997 - 2006

Year Number of Labor Grievances

FY 1997 28
FY 1998 12
FY 1999 9

FY 2000 "

FY 2001 20
FY 2002 7

FY 2003 10
FY 2004

FY 2005

FY 2006

O ABSENTEEISM

Sick leave is 2 benefit that is provided to all permanent
employees of the Providence Housing Authority.
Absenteeism must be managed in order to maintain
the efficiency of our operation. Excessive absenteeism
has a negative impact on the authority by putting
additional burdens on other staff members, causing
work delays and backlogs, and inefficiencies due to the
unscheduled reallocation of resoutces.

During FY 2006, 1.4% (a 1.8% increase from FY 2005)
of all hours were classified as sick hours. While this
percentage may seem small, it amounts to 6,146 work
hours. We will continue to analyze work absences and
tty to improve situatons before they become a
problem.

Table 14: Absentees FY 2004

Type of Hours i : % of Total
Regular Hours 407,725 89.8%
Vacation Hrs 26,538 5.8%
Comp Hours 2,6865 0.6%
Sick Hours 6,146 1.4%
Workers Comp 4,674 1.0%
FMLA 6,176 1.4%

453,946

Wages and Benefits
O WAGES

Due to funding cutbacks which resulted in a reduction
in the PHA workforce and the implementation of one
and two-week furloughs, no wage increases were
awarded employees in the past fiscal year.
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Figure 8: Average Wage Increase versus Consumer Price
Index FY 1997 - FY 2006
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O HEALTH & DENTAL BENEFITS

The rsing cost of healthcare is much in the news.
Healthcare costs continue to grow faster than national
income and, despite research indicating that we get
good value for the increased spending, some policy
makers and health analysts queston whether
governments and private employers can continue to
finance the level of care that they do today. The
Centers for Medicare and Medicaid Services (CMS)
recently released projected health care expenditures for
the 2005 through 2015 period. Total health
expenditures are estimated to be $2.16 trillion in 2006,
and are projected to rise to over $4 trillion in 2015. Per
person health spending is §7,110 this year and is
projected to increase to $12,320 by the end of the
period.

Health spending continues to increase much faster
than the overall economy (i.e., gross domestic product,
or GDP). Since 1970, health care spending has grown
at an average annual rate of 9.9%, or about 2.5
percentage points faster than GDP. In recent decades,
the growth rates for health spending and GDP have
slowed, but health spending growth remains
consistently above GDP growth (Figure 1). As a share
of the economy, health care has risen from 7.2% of
GDP in 1965 to over 16% of GDP today, and it is
projected to be 20% of GDP just 10 years from now.

Many economists and health policy analysts argue that
the development and adopton of new medical
technology (e.g., drugs, devises, treatments. and
techniques) is responsible for a substantial portion of
the growth in health expenditures. Health care is the
type of good that we want more of as the nation
prospers and becomes wealthier and health care
suppliers, providers and institutions have been
successful in providing an increasing variety of new
products and services to meet the societal demand.



This steady advance of medical capacity means that we
have a growing stock of medical interventions that can
potentially address a growing list of health care issues
and condidons. To address the impact of medical
technology on spending, policies would need to
constrain the introduction and adoption of new
medical products and services to a much greater extent
than we do today. An example would be a policy that
provides payment through insurance (public and
private) only for new medical interventions that
demonstrate benefits that exceed their costs. Limiting
the supply of new imaging devices is a far more limited
example of such a policy.

In April 2006, the Deputy Director, along with our
healthcare consultant, conducted meetings with the
PHA’s Healthcare Advisory Committee. The purpose
of the meeting was to discuss the trends in healthcare
costs, proposed renewal rates and alternatives to the
PHA plan design to keep increases to a minimum.
The committee decided to seek proposals from the
two largest health care providers in the State. In May
2006, two healthcare proposals submissions for
employees Medical Insurance renewal for the period
effective July 1, 2006 through June 30, 2007, were
reviewed and discussed by the committee. It was
unanimously agreed to recommend to the Executive
Director to change our healthcare provider to Blue
Cross Blue Shield of RI who provided the most
competitive and comparable proposal with a premium
increase of only 1%.

This year was the first year since FY 2000 the
Authority medical plan costs have not increased by
double-digit rates. The Providence Housing Authority
goal is to continue to provide affordable quality
healthcare services and dental plan for its employees.

In addition to conventional medical and prescription
coverage, permanent employees and their families have
access to Blue Cross Blue Shield Health Wellness
Good Health Benefit. Participants can also find
important information, save time, and get answers to
their health questions right at their fingertips by going
on-line BCBSRI.com

As shown in the following tables and figures,
healthcare costs have risen dramatically (107%) over
the past ten years. During FY 2006, the Housing
Authority paid premiums of $1,709,137 for healthcare
as opposed to $1,716,627 in FY 2005, a decrease of
4% due mainly to reductions in the work force. We
have been able to offset some of this expense through
employee contributions, totaling $151,833 and through
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COBRA payments of $17,803. The amount the
Authority pays ($60,462) directly to employees covered
under their spouse’s health plan is included in the cost
of health insurance. If the Authority were to pay the
insurance for these 22 individuals it would cost
$263,176. By offering the “buyback” option, the
Authority nets a savings of $202,714.

Delta Dental of Rhode Island has made it possible for
the Authority to continue to provide its employees
with an excellent dental plan. Last year the Authority
was able to negotiate a three year contract with Delta
Dental, holding our rate renewal increases to an
average of 5.3% maximum cap per year. Rates for the
dental insurance rose from $113,330 In FYO05 to
$118,287 in FY06, an increase of 4.3%. We were able
to offset some of the cost through employee
contributions  totaling  $3,421.00 and COBRA.
payments of $2,144.00.

Table 15: Health Care Costs per Employee
FY 1997- FY 2006

i Numberof | Cost per

Total Cost : Employees Employee
FY 1997 $824,780 169 $4,880
FY 1998 $681,356 174 $3,916
FY 1999 $711,480 181 $3,931
FY 2000 $849,885 189 $4,497
FY 2001 $1,046,358 169 $6,191
FY 2002 $1,168,892 163 $7.N1
FY 2003 $1,283,904 170 $7.552
FY 2004 $1,455,832 191 $7.622
FY 2005 $1,716,627 196 $8,758
FY 2006 $1,709,137 158 $10,817
% Change
FY 2005 - -0.4% -19.3% 23.5%
FY 2006
% Change
FY 1997 - 107% -6.5% 121.6%
FY 2006
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Figure 9: Health Benefit Costs FY 1997 - FY 2004

Fv FY 24 FY FY FY FY FY FY FY
1997 1998 1999 1000 2001 2002 2003 2004 2005 2006

Figure 10: Dental Benefits Costs FY 1997 — FY 2004
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O PENSIONS

All  permanent, union employees have two
contributory pension plans: their union plan and the
PHA-provided Mutual of America plan.  While
pension plan costs decteased by only 7% from
$944,637 in FY05 to $875,358 in FYO06, it should be
noted that over the past ten years, costs have risen
44.8% from $604,236 in FY97. The cost per employee
has decreased 2.8% from $4,820 in FY05 to $4,681 in
FY06 but has risen 17.8% over the past ten years.
During the past year the number of employees
participating in this plan decreased by 4.5% from 196
in FY05 to 187 in FY06.
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Table 14: Pension Costs per Employee
FY 1997 - FY 2006

{ Number of
: Employees

FY 1997 $671,236 169

Year Total Cost

FY 1998 $637,278 174

FY 1999 $682,818 181

FY 2000 $728,375 190

FY 2001 $766,401 . 192

FY 2002 $808,803 181

FY 2003 $874,694 189

FY 2004 $910,266 191

FY 2005 $944,637 196

FY 2006 $875,358 187

% Change

FY 2005- -7% -4.5% -2.8%
FY 2006

% Change

FY 1997- 44.8% 10.6% 17.8%
FY 2006

Figure 11: Total Pension Costs FY 1997 - FY 2004
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The following table illustrates the percentage of funds
the Authority contributed to each plan.

Table 17: Pension Plan Costs FY 2006

Pension Plan ! Costs to PHA !%ol Total
Laborers 263,958.50 30.2%
Teamsters 185,706.00 21.2%
Painters 46,830.03 5.3%
Carpenters 36,649.84 4.2%
Mutual of America 342,213.22 39.1%

875,357.59




Risk Management and Safet

O WORKERS COMPENSATION

The RI wotkers” compensation system is a form of no
fault insurance. It is designed to provide assistance to
employees injured at work for medical expenses and
lost wages. The Authority buys an insurance policy to
cover employees in event of an accident in the
workplace. The employer’s insurance company pays
claims that are covered under the employer’s insurance
policy. From 2005 to 2006 the mod experience rate
(or rate of incidents) has increased along with the
ptemium rate.  Although, through a joint effort,
Beacon Mutual Insurance, the PHA Safety Committee
and staff members starting in 2001 to 2006 began
working together to introduce new safety programs
and we have been able to keep workplace hazards
under control and reduce our mod rate from 1.41 to
1.27.

During this past fiscal year, our workers compensation
premiums increased by 2.7% from $154,312 in FY05
to $158,410 in FY06. Although we are covering fewer
employees than last year (228 in FY06 vs. 250 in FY05)
the cost per employee has increased by $78 or 12.6%.

Annually the Authority conducts workplace OSHA
compliance safety inspections at all of our Facilities
Management worksites. As a result of these
inspections, potential exposures were identified and
corrected by the Facility Management Department
before an accident or injury occurred. The inspections
provide the Authority with the necessary information
needed to reduce loss or injury.

In FY06, twenty-eight PHA employees sustained
injuries during the course of their work day, a
substantial decrease (40%) since fiscal year 05 where
forty-seven employees were injured. During the fiscal
year, six hundred twenty-nine and a half days were lost
from work, an increase of 142.5 days or 29.2%. It
should be noted that of the 28 claims filed, twenty
employees lost no tme from work, six lost less than
one week and five employees lost less than six weeks.
The majority of time lost (536.5 days) were due to
injuries sustained in FYO05 that carried over into FY06.

Table 18: Workers Compensation Claims FY 2006

i #injuries FY | # Injuries

Vime Lost ! 2006 ! FY 2006 Total
No Time Lost 20 24 44
Under One Week 6 10 16
One - Six Weeks 5 9 14
Six — Eight Weeks o 1 1
Over Eight weehs (o] 3 3
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Figure 12: Workers Compensation Claims
FY 1997 - FY 2006
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Table 19: Workers Compensation Premiums
FY 1997 - FY 2006

: i % Change :
Policy Year Premium pgr:;:‘u; #/Emp coE’:nTr/
: Year) :
1997-98 $122,000 -59.0% 266 459
1998-99 $1m,233 -8.8% 234 $475
1999-00 i $100,046 -10.1% 260 $385
2000-01 $133384 { - +33.3% 278 $480
2001-02 : $207,000 +55.2% 284 $729
2002-03 | $214,000 +3.4% 259 $826
2003-04 ;i $237,447 +10.9% 270 $879
2004-05 $251,836 +6% 262 $961
2005-06 $154,312 -39% 250 $617
2006-07 $158,410 2.7% 228 $695

0O GENERAL LIABILITY INSURANCE

Commercial Liability Insurance is a business necessity
for the Authority. Policies are designed to help protect
the Authority if we ate sued by a third party who is
injured or whose property is damaged. A third party is
generally someone who is not an employee. The policy
covers defense costs and pays claims for which
Authority is legally hiable up to the policy limits.

The property /casualty insurance industry cycle is
characterized by petiods of soft market conditions, in

~ which premium rates are stable or falling and insurance

is readily available, and by periods of hard market
conditions, where rates rise, and coverage may be more
difficult to find and insurers’ profits increase. During
the FY 07 policy year, the Authority’s general Lability
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insurance premiums decreased by $16,541.00 or 7%
from $229,547 to $213,006 because of an effective
proactive risk control program and soft market
conditions.

Table 20: General Liability Premiums FY 1997 - FY 2006

H { %Change :

i Premium :(from Previous: Losses :O/S Liability

Year) :
1997-98 | $124,490 1.7% $10,439 | $20129
1998-99 |  $118,151 -5.1% $8139 | $89,061
1999-00; $135,172 +14.4% $132 $22,868
2000-01: $122,994 -9.0% $1577 $75,923
2001-02; $150,158 +22.1% $11,939 $12,371
2002-03; $169,000 +2.5% $25284 | $64,202
2003-04; $195,988 +16.0% $2,000 ;| $49,000
2004-05; $223,776 +14%
2005-06; $229,547 2.6%
2006-07; $213,006 -7.2%

O PROPERTY INSURANCE

Because of the 2005 hurricane season and the
devastation caused by Katrina and the federal scientists
prediction for another active Atlantic hurricane season
in 2006, along with the probability of the northeast
costal States especially for property located in Rhode
Island, Connecticut, Massachusetts and New Jersey
experiencing a major hurricane and property losses
similar to the damage and losses suffered by housing
authority’s in Florida, Louisiana and Mississippi 2005
because of Hurricane Katrina, the Property Insurance
market has hardened; pricing has increased (sometimes
as much as 200-300%). Insurers have been canceling
property coverage or unwilling to write wind coverage.
During the FY 07 policy year the Authority’s property
insurance increased by $139,574 from $270,932.00 to
$410,506 (or 51.5%), the second highest increase since
the terrotist attacks on September 11, 2001.
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Table 21: Propenrly Insurance Premiums FY 1997 - FY 2006

i e Loss
e  Premium i Experie
: nce

e  Policy

Year |

97§ $65294 $38167.00
7hi98 $ 65,612 5% )
711199 $ 68,895 5% | 0
7h/0o $76,794 4% | $59,958.00
7h/01 $201492 162% 0
7hj02 $207.727 3% $ 157,549.01
703 $273,919 317% $32,428.15
7104 $270,932 1% $82,715.74
705 $410,506 51.5% 0
71106 $65294 5% $ 38,167.00

O WORKPLACE SAFETY

PHA Workplace Safety Programs take a total quality
management approach, looking at every aspect of the
workplace to improve safety. Programs include
methods working directly with unions enlistng their
help, demonstrating the benefits of wotker health and
safety not only to the PHA, but to the union as well.
We have found that creating a safer workplace not only
reduces workers compensation claims, but also boost
morale and job satisfacton, which in turn improves
relations between employees and unions.

Workplace safety is about preventing injury and illness
to employees and volunteers in the workplace.
Therefore, it is about protecting the most valuable
Providence Housing Authority asset: its wotkers. By
protecting the employees’ and volunteers’ well-being,
the Authority reduces the amount of money paid out
in health insurance benefits, workets’ compensation
benefits and the cost of wages for temporary help.
Also factored in are savings for lost-work houts (days
away from work, restricted houts or job transfer), time
spent in orienting temporary help, programs and
services that suffer due to fewer setvice providers,
stress on providers who ate picking up the absent
workers’ share or, worse case, having to suspend or
shut down a program due to lack or providers.

To make the workplace safer, the Authority has to
acknowledge which potential health and safety hazards
are present. Or determine where and what and how a
worker is Likely to become injured or ill. It starts with
analyzing individual wotkstations and program ateas



for hazards - the potential for harm, be it a frayed
electrical cord, repettive motion, toxic chemicals,
mold, lead paint or lifting heavy objects.

O WORKPLACE ILLNESS & INJURY PREVENTION
The Providence Housing Authority Risk Management
Services program provides professional safety training,
quality evaluation tools and other loss prevention/cost
control programs that enable staff members to better
facilitate safety programs. The main objective of Risk
Management Services is to provide THE highest level
of quality attainable for these services. Services
provided through this program include but are not
limited to:

e  Risk Management Presentations for Staff
¢  Safety Committee

o  Fire Safety Training for Residents

e  Fire Prevention Poster Program

e  Risk Control Video Library

e  Risk Control programs

e  Stretch for Safety

e Training via HTVN Satellite dish

e  Loss Reports for analysis purposes

* o OSHA Training

e  PHA achievement awards

Risk Management staff members make a major
commitment to educate and assist Authority personnel
in controlling and reducing accidents/incidents,
injuries and damage to PHA property.

O SAFETY COMMITTEE

The Providence Housing Authority’s  Safety
Committee consists of ten volunteers from different
departments and work skills, who overview the safety
programs and services. The Purpose of the safety
committee is to bring workers and managers together
to achieve and maintain a safe, healthful workplace.
The Authority has made a concentrated effort over the
years to reduce the number of losses, which has had a
positve impact on staff morale, productivity, quality
and premium costs. Our safety policies are based on
past experience and current standards, and are also an
integral part of the Authority’s Personnel Policies.
Compliance with these policies is a condition of
employment and must be taken seriously.

The safety committee conducted three meetings this
past year. In 2005-2006 the committee oversaw the
following:

= Set practical goals for the safety committee
»  Development of Annual Risk Control Plan
»  Review and Analysis of Loss Reports
»  Made Suggestions for Safety Training
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= Review of Submissions for HARRI Award
*  Work Plan Support
= Site Inspections

O FIRE SAFETY TRAINING

In the United States, adults age 65 and older are more
than twice as likely to die in a home fire as is the
average person according to the National Fire
Prevention Association. The mission of the
Providence Housing Authority is to provide its
residents with safe, decent, and affordable housing.
Two of our most important resources are our residents
and our staff. Keeping residents safe and secure is a
top priority for the Providence Housing Authority. A
commitment has been made by the Authority
Administration to be proactive in Fire Safety Training,
and to provide the safeguards that are necessary to
ensure secure living conditions for Authority residents.

For the second year in a row, the PHA, in cooperation
with the Providence Fire Department’s Division of
Fire Prevention, presented fire and fall safety training
at all Elderly /Handicap High Rise buildings during the
months of July and August 2005. In order to attract
as many tenants as possible, these events were held in
conjunction with cook-outs at the eldetly/handicap
developments and with pizza parties at the family
developments.

During the month of October 2005 the Authority
conducted Fire Safety Training programs at the Family
Developments. Following each training session, a pizza
party was held for the residents in attendance. Winners
in each group were announced during the pizza parties.
The Safety Committee will continue to monitor and
restructure services to address safety findings including
more in-depth loss and service analysis, and greater
outreach. Risk Control fosters communijcation among
the staff. One way this is accomplished is through
training. Having committee members from different
departments within the agency provides an excellent
forum for an exchange of safety ideas.

O RISK MANAGEMENT AWARDS
During FY 2006, the PHA received three awards from
our insurance provider:

=  HARRI Award
*  Outstanding Risk Control Program Award
*  Risk Work Control Plan

Family Medical Leave

In accordance with the Family Medical Leave Act of
1993, the Providence Housing Authority maintains a
policy that provides generous leave to employees
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meeting the eligibility requirements with family or
medical problems requiring them to be absent from
work.

During FY06, thirty-eight (38) employees took
advantage of this program and took time out of work.
Additionally, four employees on FMLA in FY 2005
carried leave over to FY 2006. The combined average
length of time away from wortk was four weeks per
employee. Eight hundred thirty-four (834) days (or
almost 167 weeks) were lost from work during FY06.
This is a decrease of 37.6% or 504 days from FY05.

Table 22: Family Medical Leave
Number of Weeks Lost FY 2003 - 2004

i #0On #On #On
# Weehs ! Leave : Leave : Leave : Totals
FYo6 FYos FYoa
<1Week 6 2 5 13
1- 4 Weeks 20 3 6 39
4 - 8 Weeks n 12 n 34
8 - 13 Weeks 4 9 9 2
13+ Weeks L 5 3 9

Employee Assistance

The Housing Authority provides Employee Assistance
Program through Life Watch EAP. The role of Life
Watch EAP is to provide a range of programs to
reduce stress, generate good mental health and nurture
petsonal growth both on and off the job. This is
accomplished through counseling, employee training
and setvice programs. All of Life Watch’s services are
confidential. In FY 06, approximately 6.2% of the
Authority’s full time staff took advantage of the
programs offered. -

Table 23: Utilization of Employee Assistance Program
FY 1997 - FY 2006

Number of Employeet Percentage

FY 1997 6 3%
FVY 1998 7 4%
FY 1999 8 3%
FY 2000 7 4%
FY 2001 9 6%
FY 2002 14 8%
FY 2003 14 5%
FY 2004 5 3%
FY 2005 38 20.2%
FY 2006 15 6.7%
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Staff Training and Development

A prime objective of the Human Resource Office is to
provide effective, strategic and targeted training to the
employees of the Housing Authority on a continuous
basis in order to enhance and develop necessary skills
and certifications.

Staff training is provided by both in-house personnel
and through third-party providers. In addition, the
Housing Authority provides web-based training in
cooperation with the Housing Television Network
(HTVN) and Prove-It Training, where employees are
able to access various programs and software
applications training directly from their workstation.

In FY06, the Providence Housing Authority
conducted 3,070 hours of staff training, a seventeen
and half percent decrease from last year. Of this
training, employees participated in 468 (15.2%) hours
of Computer training; 1,175 (38.3%) hours of General
Management  training; 6 (2%) hours of
HUD/Regulatory training; 269 (8.8%) hours of
Technical/Maintenance training; and 1,152 (37.5%)
hours of Safety training. The Housing Authority
allocated $40,000 in training funds in FY 2006.

Table 24: Training Hours FY 1997 - FY 2006

{ %Change !
Hours (from Previous
Year)

FY 1997 4,835.00 -4.9% $47,000
FY 1998 2,992.50 -38.0% $35,000
FY 1999 3,643.25 +13.4% $30,000
FY 2000 3,044.00 -16.4% $30,000
FY 2001 3,488.50 +14.6% $30,000
FY 2002 4,323.00 +23.9% $30,000
FY 2003 3,817.00 -N.7% $30,000
FY 2004 4,241.75 +H1.1% $40,000
FY 2005 3705.75 -12.6% $40,000
FY 2006 3,070.0 -17.2% $40,000

TYotal 37,160

$352,000

O TRAINING PROVIDERS

Staff training is conducted by both in-house personnel
and through third-party providers. In FY 2006,
training was been conducted by organizations such as
FGM Solutons, Community College of RI, Beacon
Mutual  Insurance, Dower  Associates, Nan
McKay/HTVN and Rockhurst University to name a
few.




Table 25: Staff Training Hours by Category FY 2004

General Category Total Hours % of Total
Computer Training 468.00 15.2%
General Management 1,175.00 38.3%
HUD / Regulatory 6.00 0.2%
Safety Training 1,152.00 37.5%
Technical /

Maintenance 269.00 8.8%

Total Training 3,070.00
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GENERAL COUNSEL'S REPORT

.Continuously faced with a variety of ordinary and

extraordinary legal issues, the Housing Authority
employs a full ime attorney as General Counsel to
assist its staff, agents and representatives. General
Counsel manages and coordinates all of the diverse
legal matters that relate to or effect the Authority's
operations and faciliies. Legal services provided
include formal and informal legal opinions. Services
also include the review, preparation and modification
of documents for the Authority’s Board of
Commissioners and its staff relative to a wide range of
matters.

Governmental Hearings

Reviewed petidons for nineteen Zoning and/or
Licensing hearings for properties near or adjacent to
PHA developments. Reviewed, contested and/or
forwarded payment for twenty five environmental
liens/fines against PHA properties.

The Authority’s General Counsel has provided advice
and assistance to staff with respect: drafting and/ot
reviewing legal and other service and construction
contracts; interpreting rights and obligations contained
in numerous contracts and licensing agreements
entered into by the Authority.

Real Estate Conveyances

No scattered-site single-family homes owned by the
Authority were sold this year. Prepared and recorded
mortgage discharge documents for five homes
purchased tenants under the Home Ownership
Program offered to Section 8 participants. The General
Counsel assisted staff, rendered advice and prepared
documents concerning the transfer of land at the
former Roger Williams Project site.

Miscellaneous Matters

The General Counsel updated monthly, annual and
petformance reports; attended various staff and Board
meetings and functions; reviewed periodic statements
for legal services rendered and conferred with staff
regarding imposition of legal fees; monitored services
of attorneys used for labot matters and
landlord/tenant matters; reviewed weekly security
teports; received and reviewed documents related to
sale/assumption of existing telecommunication
leases; verified AT&T lease information for Unison;
reviewed proposed settlement stipulation for pending
eviction case; reviewed and advised staff regarding ban
on use of wading pools; advised management staff
regarding eviction matter following dismissal of
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discrimination complaint; reviewed and revised
proposed Purchase and Sale agreement for sale of RW
land; reviewed and objected to various environmental
lien notices; reviewed personal injury Complaint
against PHA and obtained dismissal from Plaintiff’s
attorney; answered several Subpoena Duces Tecum for
Secton 8 records; conferred with staff regarding
objections to sewer fees; conferred with staff regarding
tejection of bid for modetnization work; drafted
proposed Board resolutions; reviewed proposed
AT&T/ Cingular lease modifications; conferred with
staff regarding payment of fence damages by
contractor; assisted Director in teview and revision of
asbestos tile removal contract; received payment from
former tenant for eviction; reviewed District Court
eviction records for Tenant Selection; reviewed and
revised Lopez eviction stipulaton; reviewed contracts
for Modernization, MIS and Resident Services;
reviewed and advised staff regarding Unicom leveraged
service contract documents; reviewed and advised staff
regarding denial of request for Grievance Hearing;
advised Section 8 staff regarding application of
provisions of new Lead Paint law; researched and
conferred with staff regarding Project Based Assistance
rules and regulations; issued letters to landlords that
received HAP checks in error; reviewed employee
terminaton notice; received subpoena and reviewed
PHA records; advised staff regarding Tenant request
for handicapped accommodation; advised = staff
regarding  public  bid  provisions;  reviewed
disctimination Complaint filed by former employee;
conferred with representative of Profit Search
regarding tax exempt status; attended Municipal Court
and obtained reduction of eight Environmental
Violaton fines; verified death and obtain death
certificate for Section 8 participant; advised staff
regarding cancellation of cleaning contract; advised
staff regarding validity of newly issued social security
numbers; prepared and submitted RI1-17 final
Development Cost  Certification; attended and
photographed  Roger Williams  groundbreaking;
prepared demand letter for reimbursement of damages
for Salisbury Street property; verified no marriage
recotd for Section 8 participant; conferred with staff
regarding energy audit contract; reviewed staging
contract for Modernization; reviewed and revised
contract for energy audit services; reviewed and
prepared response to formal request for reasonable
accommodation from tenant’s legal representative,
conferred with staff regarding available and alternative
accommodations; confirmed  payment  of
Environmental Violation fines; reviewed and advised
Ditector regarding assignment of Atbor Glen HAP
Contract; advised staff regarding State Records Office;
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advised purchasing staff regarding sales tax exempt
status; reviewed and revised RFP for MIS department;
reviewed, revised and advised MOD staff concerning
fire safety appeal application and process; reviewed
contracts entered into for various improvements;
reviewed, responded to and appeared in District Court
for staff and records subpoena; advised staff regarding
release of Section 8 records to news media; re-reviewed
and revised consents and assignments of Arbor Glen
and University Heights HAP Contracts; contacted Gas
Co. regarding reimbursement of insurance deductible
for Tell St. lose; reviewed and prepared formal
tesponses  disputing claims of two separate
discrimination complaints, one from a resident and

one from an applicant; continued to advise staff

regarding providing reasonable accommodation for
existing tenant; further advised staff regarding
provisions of RFP for MIS department; reviewed final
MOD staff fire safety appeal applicaton; advised
MOD staff regarding legality of contractor’s name
change; received Gas Co. check of $9,500.00 for
reimbursement of insurance deductible for Tell St
lose; advised staff regarding bid solicitation for
painting of boiler rooms; revised and distributed
standardized evicton forms and letters; advised staff
regarding terms and conditions of trash collection bid
requests and changes thereto; confirmed disbursement
of funds to DOL for closed project; drafted
correspondence requesting elevator maintenance
records; reviewed modernization contracts; reviewed
and conferred with staff regarding building violation
notice for Barbara Street; reviewed and revised Bond
Inducement Resolution; conferred with staff regarding
possible rental of additional rooftop space; met with
staff to review and coordinate eviction actions;
attended Public Finance Board Hearing for bond
approval; provided information for Bond Counsel;
reviewed and advised staff regarding Section 8
landlord’s proposed lease; advised staff regarding
transfer request based on medical needs; conferred
with attorney representing telecommunication provider
regarding possible rental of additional rooftop space;
review and advised staff regarding NBC application for
laundry permit; reviewed and revised trash collecdon
contract; reviewed and revised eviction notice for
tenant accused of drug offense; and, attended RI Bar
Association annual meeting. '

Grievance Hearings

The Authority's General Counsel also participated in
and wrote decisions for a total of 6 Grievance
Hearings which were requested and/or held for
applicants during the period covered by this report; 4
of the decisions rendered by the Grievance Panels
hearing these cases were in favor of the Authority; two



wete in favor of applicants. Two additional grievances
filed by tenants were resolved prior to hearing,

Figure 17. Grievance Hearings FY 1997 - FY 2006

Bin Favor of PHA Oin Favor of Gricvant

FY FY FY FY FY FY FY FY FY FY
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Office of the Executive Director

Note: The Authority's General Counsel began participating in and
compiling information concemning the disposition of grievance hearings
in 1997.

While many tasks, functions and issues are handled
directly by the Authority's General Counsel; it has been
necessaty to also utilize the services of outside, private
attorneys and law firms to help with certain matters of
a complex and/or specialized nature. After publicly
soliciting proposals from numerous law firms, the
Authority contracted with the law firms of Paul D.
Ragosta and Joseph ~A. Montalbano for
Tenant/Landlord matters; Little, Medieros, Kinder,
Bulman & Whitney, PC for labor telatdons; and BLISH
& CAVANAGH for legal services related to civil
litigation.  Aside from ordinary evictions and
employment matters, the Authority has also been
involved as a party in various legal proceedings for
personal injury claims which are handled by the
Authorty’s Insuret’s legal counsel.

Table 24. Contracted Llegal Expenses FY 2006

-
€ g £ - 3
Vendor 2 s a © 3 =
] - K- 5 o ©
g 3 H - = 5
a -] 1] 0 S
o b o 2 3 o
':;‘:me" $11,990.00 $11,990.00
Paul D. £14,325.00
Ragosta, Esq. Court
Fees/Costs $ 2,225.00 $ 2,335.00
Joseph A. ﬁ;‘:mey $25,062.50 $25,062.50
Montalbano, Court $30,747.08
Esq. ou
q Fees/Costs $ 5,684.58 $ 5,684.58
Moving Costs:
MGM Moving & Storage $10,050.00 $10,050.00 $10,050.00
Constables:
George R. Clark $2,175.00 $2,175.00 $2,175.00
Richard ). Davis $2,450.00 $2,450.00 $2,450.00
Little, Medeiros, Kinder,
Bulman & Whitney, PC $23,311.05 $23,311.05 $23,311.05
Bliss & Cavanagh i 9451098  $2,03349 $182850 © $451098  $ 4510.98

$ 83,707.03 $2,033.49

$ 87,569.11

§1,828.59 | $87,569.1
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SUMMARY

The Finance, Accounting and Budget Office experienced
a change of leadership at the conclusion of the fiscal
year. Joseph Braga, long-time Chief Financial Officer at
the PHA, resigned to pursue private business interests.
Mr. Braga was replaced by Lou Tomasso, the PHA’s
Financial Analyst for the last 19 years and former career
Federal Civil Service Budget and Accounting Officer
with the Department of the Navy.

The department is responsible for all financial
transactions and purchasing at the housing authority. It
consists of a staff of twelve: a Chief Financial Officer, six
accountants or bookkeepers, a clerk and four staff
members who conduct purchasing and inventory
functions.

AGGREGATE FUNDS MANAGED

The department manages funds from numerous sources,
including the Annual Operating Budget, Section 8 funds,
and funds from wvarious sources such as other federal,
state, local and private sources.

The aggregate funds administered in FY 2006 totaled
$42.0 million, approximately $500,000 less than the
previous fiscal year, a 1.2% reduction.

S

Lou Tomasso, Chief Financial Officer & Joanne Dias, Accounts Payable

Table 1: Aggregate Funds Administered (FY 2002-FY2006)

FY2005 FY2003 FY2002

$42.05M $42.56M $45.18M $44.61M $41.30M

The aggregate amount administered by the department has remained relatively stable over the last five years. While
the totals remained stable, amounts in specific accounts varied reflecting the reductions or increases in those
programs. Most of the changes reflect budgetary changes by Congtess.

Table 2: Aggregate Funds Administered / Rate of Change (FY 2002 -FY 2006)

Rate of Change FY2005-F¥2006  Rate of Change FY 2002 - FY 2006

Amount Percent Amount Percent
($510,000) (1.2%) $660,000 1.6%
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AGGREGATE INCOME BY SOURCE

Tables 3 and 4 indicate the sources of funds administered by the PHA over the last five years. In FY2006, three of
the income sources increased, while three decreased. The greatest increase was in the annual operating budget.
However, this unusual increase ($3.0M) reflects a one-time sell-off of our rooftop antenna leases, bond income, an
unanticipated transfer of surplus Section 8 administrative fees and a higher than normal amount of Capital Funds
for operating purposes. Federal regulations allow housing authorities to use up to 20% of their Capital Fund
Program allocation for operating purposes. This is also the last time, unless regulations change again, we will be
able to use previous surplus Section 8 funds for public housing operating purposes. Congress passed legislation
requiring Section 8 admunistrative fee reserves to be used only for Section 8 purposes.

As the chart indicates, the greatest reduction was in the Section 8 Program. This reflects HUD’s new method of
allocating funds by using monthly averages to calculate renewals. The PHA miscalculated the three-month
averages used to determine new allocations from the program in our original renewal for funds. When the error
was determined, HUD refused to reconsider our renewal amount resulting in a dramatic reduction ($3.5 million) in
Section 8 funds. They have, subsequently provided some additional funding at the end of the fiscal year. We
intend to apply for additional funds this year to recapture funds lost during the process of change over to the new
system. As a result of the shortfall, the Leased Housing Department had to cease issuing vouchers until the end of
the fiscal year.

Table 3: Aggregate Income By Program Source (FY2002 - FY2006)

Program Budget FY2006 FY2005 FY2004 FY2003 F¥Y2002 5-Year Average
Operating Budget $19.10 $16.10 $16.80 $15.30 $13.90 $16.24
Section 8 19.0 25 28 24 204 $21.36
Capital Funds 33 3.0 45 35 5.2 $4.28
HUD/Other 0.399 0.732 0.867 34 13 $1.34
State/City 0.217 0.19 0.075 0.239 0.524 $0.23
Other 0.0786 0.13 0.137 0.073 0.069 $0.09

Total

$42.05

$42.56

$45.18

$44.61

$41.39

[The aggregate amount in this table is morc than the amount in Table 1 because this table is not adjusted for the transfer of $1.9m from Capital Funds

$43.55

to Opcrating Funds. The explanation for this is provided in the narradve for Annual Operating Tncome.] '

Table 4: Aggregate Income By Program Source / Rate of Change (FY 2002 - FY 2006)

Percent Change

Amount +/-
FY2002-FY2006

FY2002-FY2006 |

: Amount +/- :
Budget FY2005-FY2006

Program

Percent Change

FY2005-FY2006 : Annual Rate

Operating Budget $3.00 18.6% $5.20 37.41% 7.48%
Section 8 ($3.50) (16.7%) $19.00 (6.86%) (1.4%)
Capital Funds $0.300 10.0% $5.20 (36.5%) 0.00%
HUD/Other (30.33) (54.0%) $0.00 (69.3%) (13.9%)
State/City $0.10 189.3% $0.40 (58.6%) M.7%)
Other ($0.03) (42.6%) $0.22 13.9% 2.8%

ANNUAL OPERATING BUDGET FY 2006

In FY2006, the Providence Housing Authority generated $19.1 million in income and experienced $17.9 muillion in
expenses. This resulted in a year-end surplus of $1.2 mullion. Over the last five fiscal years the PHA has
experienced surpluses in four of the five years. However, the one year in which we had a deficit it was substantial
($2.5 million). [See table 5] For the record, let it be recorded that this was intentional. The executive director
recommended and the board agreed to the deficit financing in anticipation of HUD’s new funding system, which
would have allocated a substantial amount of additional funds to the PHA. We also agreed to the deficit funding
in order to maintain staff levels. Mid-way through the fiscal year, HUD determined to delay the implementation of
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the new funding system. At that tjme; the entire deficit had to be financed from our, then, healthy operating
reserve, which, at that time, exceeded $3.5 million.

The reduction in our operating reserve level has had an impact on our financial indicators scores for the Public
Housing Assessment System, the system HUD uses to rate housing authotity petformance. This Authotity
dropped 9 points in our Financial Management indicators from our previous score due to the impact of our lower
reserve levels had on cash flow.

Table 5: Operating Income & Expenses FY2002-FY2004

Budget FY2006 FY2006 FY2005 FY2004 Fv2003 FY2002

Category i (Budgeted) : (Actual) (Actual) (Actual) (Actual) : (Actual)
Operating Income $17,251,952 $19,102,113 $16,108,464 $16,812,785 $15,335,314 $14,014,843
gx;g::;?g $16381,287 ERALELLILELEE  $18,685,970 $16,382,237 $15,250,092 $13,615,978
Surplus (Deficit) $870,665 $1,206,674 ($2.577,506) $430,548 $85222 $398,865

Table 6 indicates the sources of operating income for the PHA from FY 2002 to FY 2006. Total Operating
Income increased by 18.5% in FY 2006, substantially more than anticipated. This was primarily due to 101%
increase in “Other” Income from the previous year. As mentoned above, this was due to one-time transfer of
Section 8 administrative reserve fees, the sell-off of antenna leases and a greater than antcipated allocation of
Capital Funds to the Operating Budget.

Dwelling Rents have risen steadily over that last five years at a rate of 5.5% annually. In FY2006, however, they
increased by only 2.8%. Interest Income increased by 5.0% in FY 2006, while Excess Utilities decreased by 18.0%.
The Operating Subsidy from HUD has vatied over the last five years depending on the proration determined by
HUD. While it increased by 11.6% from the amount in the previous fiscal year, it is less than the amount we would
have received had we been funded at 100% of our eligible amount.

Table é: Operating Income / Operating Receipts & Subsidy (FY 2002 - FY 2006)

Budget FY2006 | Fv2006 | Fv2005 ! FY2004 FY2003 FY2002

Category i  (Budgeted) (Actual) (Actual) (Actual) (Actual) (Actual)
Duwelling Rent $7,004,615 $6,835010 | . $6,459,865 $5,972,191 $5,476,993
Excess Utilities e 17903 21,833 41,674 21242 7,429
Interest Income Y EE 80506 76,681 108,027 144,164 47242
Other Income 2,076,459 1,844,625 3,178,216 1,722,241 1,242,226
;Zt:'i‘gfemﬁ"g il $10-5°71197 $8,778,149 $9,787,782 $7,859,838 $6,773,890
?izzpemﬁng $8,118,762 $7,330,315 $7,025,003 $7,475,476 $7,240,953

$17,251,952 $19,102,13 $16,108,464 $16,812,785 $15,335,314 $14,014,843

Table 7: Operating Income / Operating Receipts & Subsidy - Rate of Change (FY 2002 - FY 2006)

Budget ' Amount +/- ‘ Percent Change : Amount +/- Percent Change Rat::f“::clmge
Cutegory : Y2005-FY2006 FY2005-FY2006 FY2002-FY2006 FY2002-FY2006 FV2002-FY2006
Dwelling Rent $149,043 2.2% $,507,060 | 27.5% 5.50%
Excess Utilities ($3,929) (18.0%) $10,475 141.0% 28.20%
Interest Income $3,825 i 5.0% $33,264 70.4% 14.08%
Other Income $1,880009 | 102.0% $2,482,508 199.8% 39.97%
Lﬁg:gfemﬁng $2,029,048 23.1% $4,033,307 59.5% 1.91%
;'izgpemﬁng $964,601 1.6% $1,053,963 14.6% 2.91%
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Total Income i 2993649 | 18.58% ! $5087270 36.3% 7.3%

Tables 7 and 8 indicate the Housing Authority’s Operating Expenses over the last five years. For the first time in
ten years, our operating expenses decreased from the previous year. While the decrease (4.2%) is not substantial, it
does reflect the staff reductions that took place during the second and third quarters of the year. The reductions
wete not as much as anticipated and budgeted, however. The actual operating expenses are approximately $1.5
million more than budgeted. Fortunately, our income was substantially more than anticipated and budgeted as
well. If it were not for the additonal income, we may have faced another deficit year. Some costs we incur are
difficult to budget for-like utlities. Udlities, which will be addressed elsewhere in this report, are constantly
fluctuating. Each of the individual expense categories will be explained and analyzed in their own separate section
below.

Table 8: Operating Expenses by Budget Category (FY 2002 - FY 2004)

Budget i Fvz006 | Fv2006 | FY2005 |  Fv2004
Category i (Budgeted) (Actual) (Actual) (Actual)

FY2003
(Actual)

FY2002
(Actual)

Administration $2,743.277 $3,599,152 $3173,239 $3,089,469 $2,858,530
Tenant Services s30s0 BT O 47,756 91,681 59,013 41,089
Utilities TSR 6,100,489 6,028,181 4423919 4,153,425 3,645,841
Maintenance 4,541,258 4,642,926 5,245,951 4748584 4,325,703
Spe':’:ie;t:"e 243,648 296,157 269421 166,435 96,233
General 3,854,642 """" 4,071,798 3,178,026 3,033,166 2,648,582

$16,381,287 $17,895,439 $18,685,970 $16,382,237 $15,250,092 $13,615,978

Table 9: Operating Expenses / Rate of Change (FY2002-FY2004)

Annual Rate of

suom ooy | AT P amowr | pecntce Ao
H H : H i FY2002-FY2006
Administration ($206,601) (5.7%) $534,021 19% 3.74%
Tenant Services $3,216 6.7% $9,883 24% 4.81%
Utilities $72,308 12% $2,454,648 67% 13.47%
Maintenance ($150,813) (3.3% $166,410 4.0% 0.77%
Protective Service ($34,654) (11.7%) $165,270 2% 34.35%
General Expenses | ($473,987) -11.6%) i $949,229 | 36% _ 717%

($790,531) i [ $4,279,461

Tables 10 and 11 indicate Administrative Expenses at the Housing Authority over the last five years. Overall,
Administrative Expenses decreased by 3.0% in FY 2006. Three of the six budget line items (Admin Salaries, Legal,
Training) decreased from the previous year, while one stayed constant (Audit), and two increased (Travel &
Sundry). The travel expense increase reflects the rising cost of mileage costs due to rising gasoline prices. The
increase in sundries is unusual and reflects one-time expenses for special payments that are covered through funds
received and counted as other income. An example of this is the payment to a contractor that has been held by the
Authority for many years that has been in dispute. This reached final litigation after numerous appeals and was
paid out in FY 2006. Although this was a large portion of the cost overrun in Sundties, it was not the only line
item in this category that exceeded budgeted amounts. This line item will have to be better managed in future
years. The Administrative Salaries line item was 8.7% less than FY 2005. Once again, however, this budget
category exceeded the budgeted amount. Since income exceeded budgeted amounts as well, it has not impaired
our financial standing. The additional amount reflects the pick-up of unbudgeted salaries in the Resident Services
Department, which had positions funded by grants that were not renewed before the end of the fiscal year.
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Table 10: Administrative Expenses (FY2002-FY2004)

Budget i Fv2006 | Fv2006 | FY2005 |  FY2004
Category i (Budgeted) (Actual) (Actual) (Actual)

F¥2002
(Actual)

FY2003
(Actual)

Administrative

Salaries $2358027 PEFEILE:TIS $2,791,906 $2,421,065 $2,328,605 $2,153,253
Legal $31400 SR LA $80,606° 21,812 46,472 72,656
Training $24300 LRI $44,922 56,240 52117 - 59,907
Travel DPLEENNE 916,970 $10,403 7.126 8,103 6,753
Audit/Accounting VIR $75.745 $75,245 82,995 78,995 71,196
Sundry . $255,601 $660,956 $500,385 ; 584,001 575,177 494,765

$2,743,217 |  $3,392,551 | $3503467 |  $3,173,239 $3,089,469 $2,858,530

Table 11: Administrative Expenses (FY2002-FY2006) Rate of Change

Annual Rate of

Budget : Amount +/- : Percent Change . Amount +/- Percent Change

Category . FY2005-FV2006 | FV2005-FY2006 | FY2002-FY2006 FY2002-FY2006 Fv2 oc:;';f,ezo 06
;\::;nrii';i:tmﬁve (5243572) (8.7%) $395,081 18.4% 3.7%
Legal ($19,421) (24.1%) (sn4n) (15.8%) (3.16%)
Training ($14,660) (32.6%) ($29,645) (49.5%) (9.90%)
Travel $5,667 54.5% $9,317 138.0% 27.6%
Audit/Accounting $500 0.66% $4,549 6.4% 1.28%
Sundry $160,571 32.1% $166,191 33.6% 6.72%

(sno,016) i $534,021

Tables 12 and 13 show expenses for Tenant Services over the period FY 2002 — FY 2006. Tenant Services are
funds that are used for residents to participate in the PHA’s planning and governing process, as well as providing
them with the means to communicate policies to other residents. HUD regulations require housing authorities to
set-aside $25.00 per occupied household for Tenant Services. Of that amount $15.00 goes directly to Resident
Associadons, if they exist, at our developments. The other $10.00 is for use by the housing authority to promote
resident participation in the governing of the housing authority. We use our share of the funds to pay stipends to
the Resident Advisory Board, a body comprised of the presidents of all the resident associations, and to pay the
costs of resident newsletters.

In FY 2006, we had resident associations at most of our developments and they requested most of the funds.
Funding in FY 2006 exceeded FY 2005 by $3,216 (6.7%).

Table 12: Tenant Services Expenses (FY2002-FY2006)

Budget i Fvao06 | FY2006 | Fv2005 | FY2004 | Fv2003 |  FY2002

Category { (Budgeted) | (Actual) (Actual) (Actual) (Actual) (Actual)

Tenant Services $91,681 $59,013 $41,089

$63,050 $50,972 $47,756

Table 13: Tenant Services Expenses (FY2002-FY2006) Rate of Change

Annual
Rate of Change
FY2002-FY2006

Tenant Services $3,216 6.73% $9.,883 24% 4.81%

Budget : Amount +/- ; Percent Change : Amount +/- : Percent Change

Category { FY2005-FY2006 : FY2005-FY2006 :@ FVY2002-FY2006 @ FY2002-FY2006

37



Providence Housing Authority Annual Report on Operations FY 2006

Tables 14 and 15 reflect expenses incurred over the last five years for Protective Services. This budget category
does not accurately reflect the total costs of protective setvices expenses at the PHA. The Housing Authority uses
funds from several sources for protective services. The greatest amount of cost is not reflected in any of our
budgets. This is the cost for Providence Police patrolmen assigned to the PHA. The City of Providence pays for
their entire shift from city funds. We do pay for an additional few hours each day for additional patrolling, but that
amount is allocated from our Capital Fund Program. Protective Setvices funds include, grant funds received from
the R.I. Department of Elderly Affairs, the City of Providence and whatever additional costs that are incurred for
security. While the grant amount varies, these funds are used to pay for security guards at our high-tise
elderly/disabled developments and for the security monitors that watch the 100+ security cameras in our

developments. Any amounts not paid for through the grants are paid by the housing authority from operating
funds.

In FY 2006, Protective Service expenses decreased by about 12% ($34,654) from the previous year. This budget
category has been averaging $217,000 annually.

Table 14: Protective Service Expenses (FY2002-FY2004)

Budget
Category

s/Costs

FY2006
(Budgeted)

$243,648

FY2006 FY2005 FY2004 FY2003 FY2002
(Actual) (Actual) (Actual) (Actual) (Actuatl)

$296,157 5269421 | 166435 |  $96233

$261,503

Table 15: Protective Services Expenses (FY2002-FY2004) Rate of Change

Budget Amount +/- Percent Change Amount +/- Percent Change Annual

H . i . : . : R Rate of Change
Category i FY2005-FV2006 @ FY2005-FY2006 i FY2002-FY2006 | FY2002-FY2006 | L. 0.0 cuoooe

Salaries/Costs ($34,654) | (12.0%) | $165.270 i M.7% 34.4%

Tables 16 and 17 reflect operating expenses for utilities over the last five years. This budget category has increased
the greatest over that period, particularly over the last two years (36%). These substantial increases reflect the rising
cost of energy for electric, fuel oil and natural gas. However, the largest increases over the last several years, has
been for water and sewer fees.

Due to a regulatory change in FY 2005, increases in utility costs ate especially ctitical to housing authorities. That
year, HUD ceased conducting year-end adjustments for housing authorities due to cost overruns for utlites. In
previous years, if a housing authority exceeded their budget for this budget category, HUD would adjust the
budget amount to make an Authonty whole. They no longer do this and as a result, in FY 2005, the PHA paid
$1.6 million in utility cost overruns from our operating reserve.

The PHA has undertaken two steps to address utility issues:

We have engaged the services of Troy & Banks from New York to conduct a utility audit. They will undertake a
thorough review of all of our utility billing invoices for the last five years to determine if the utilides providers have
been charging the proper rates and charging us according to approved Public Utility Commission regulations and
rariffs. One of our major concerns with the Water Supply and Narragansett Bay Sewer Commission is their billing
procedures. The Water Supply was back charging for meters that had not been read for years. Since the NBC
“piggybacks” its bills according to water consumption, they too would backcharge for previous year’s
consumption. As a result, we had invoices that should have been billed in previous fiscal years. We believe the
utility audit will assist us in dealing with all the utlities.

We have contracted with Ameresco, a national energy performance management company to determine how we
can improve energy conservation throughout the PHA. They have produced a voluminous report outlining $12.0
million in improvements throughout the PHA, which will result in an estimated $1.2 million in savings per year.
The cost of the repairs and the Ameresco fee will be paid from the enetgy savings.
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Table 14: Utility Expenses (FY2002-FY2004)

Budget ! Fv2006 | Fv2006 | FY2005 |  Fv2004 FY2003 FY2002

Category (Budgeted) (Actual) (Actual) (Actual) , (Actual) . (Actual)
Water L gsue02 I $895,858 | $765153 | $542,089 $426,964 $434,376
Electric Yo%, M 2,154,565 1,805,544 1,600,622 1412853 1,462,051
Gas 1,652,807 RN LI AL 1,731,754 1,186,609 1,248,123 1,038,745
Fuel Ol 213,021 Ll 222,762 167,226 180,339 118,298
Sewer Fees/Other 584,275 1,298,946 655,573 649,680 396,342
Other Utilities o . o o o o
Labor L 26791 204,022 i 271801 235,466 196,029

$4,935,412 $6,101,489 $6,028,181 $4,423,920 $4,153,425

$3,645,841

Table 17: Utility Expenses (FY2002-FY2004 Rate of Change)

Budget Amount +/- Percent Change Amount +/- Percent Change Rat::fn::clmge
Category FY2005-FY2006 FY2005-FY2006 FY2002-FY2006 FY2002-FY2006 FY2002-F¥Y2006
Water $130,705 17.1% $461,482 106.2% 21.3%
Electric $349,021 19.3% $692,514 47.5% 9.5%

Gaos ($95,143) (5.5%) $597,866 57.6% 11.5%

Fuel Oil i $20,832 (9.4%) $125,296 105.9% 21.2%
f,et:';ref ees/Other ($285,136) (22.0%) $617,468 155.8% 312%
Labor ($46,972) (23.0%) ($38,979) (19.8%) (4.0%)

Total $120,279 1.2% i s2,498,626 | 67.4% 13.5%

Tables 18 and 19 indicate Maintenance costs at the Housing Authority over the last five years. This is one major
budget category that has decreased from the previous year’s budget and what was budgeted for this year. All the
savings came from the Labor line item. This reflects staff reductions during the year as well as not quickly filling
positions that became vacant. ’

Two of the three line items (Contract Costs & Trash Removal) had increase from the previous year of less than
10%, while Materials Costs exceeded last year’s amount by 14%.

Table 18: Ordinary Maintenance Expense (FY2002-FY2004)

Budget i Fvao0os | Fv2006 | Fv2005 |  FY2004
Category i (Budgeted) (Actual) (Actual) (Actual)

FY2002
(Actual)

FY2003
(Actual)

$3,512,333 $3,550,486 $3,362,680 $3.,140,306

Labor EERECRIENES 93,241,134

Materials ' (FLYy I N 676,098 592,601 761,931 648,931 707,145
Contract Costs 280889 LI 343,569 746,992 599,034 300,014
Trash Removal i 199,430 203,107 194,423 _ 186,542 177,939 178,238

$4,541,258 | $4,492,13 | $4,642,926 $5,245,951 $4,788,584 $4,325,703
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Table 19: Ordinary Maintenance Expenses (FY2002-FY2004) Rate of Change

Budget : Amount +/- : Percent Change : Amount +/- : Percent Change Rut::fn::c.mge
Category g FY2005-FY2006 g FY2005-FY2006 é FY2002-FY2006 g FY2002-FY2006 g FY2002-EV2006
Labor ($271,199) (7.7%) $100,828 3.2% 0.64%
Materials $83,497 15.0% ($31,047) (4.4%) (0.88%
Contract Costs $28,204 8.2% $71,759 23.9% 4.8%
Trash Removal $8,684 4.5% $24,869 14.0% 2.8%

(5150,813) $166,410

Tables 20 and 21 indicate the breakdown in costs under the major category General Expenses from the petiod FY
2002 to FY 2006. Overall, General Expenses decreased 7.7% from the previous year. Three of the six line items
decteased from the previous fiscal year (Insurance, Employee Benefits and Terminal Leave Payments), while two
increased and one (Bond Debt) has been added to this budget category for the first time. In previous years it
wasn’t reflected in our budget and handled separately. The good news this year is that we were able to stabilize
health care costs by switching providets and instituting co-payments for all employees.

Table 20: General Expenses (FY2002-FY2006)

Budget FY2006 ! Fv006 | FY2005 | FY2004
Category (Budgeted) i (Actual) (Actual) (Actual)

FY2003
(Actual)

FY2002
(Actual)

Insurance $759,903 - $7180,274 $938,529 $742,015 $705,284 $523,244
P.LO.T. 94410 RIS 17,489 79,323 75,102 69,316
TML(compensated

Abs) gs000 1% (217,730) | 95,685 (32291 88827 823
Employer Benefits 2,665,864 3,532,217 2,654,349 2,217,658 2,029,294 1,903,072
Bond

Debt/Amortization S 109,207 ° o o o
Collection Losses 188,665 ¥R 223,926 192,218 152,127

$3,793,842 { $3507,811 | $3,898,270  $3,178,655 $3,033,166 $2,648,582

Table 21: General Expenses (FY2002-FY2004) Rate of Change

Budget Amount +/- Percent Change Amount +/- Percent Change Rat::fng::mge
Category E FY2005-FY2006 g FY2005-FY2006 g FY2002-FY2006 é FY2002-FY2006 E FY2002-FY2006
Insurance ($158,255) (16.7%) $257,030 49% 9.8%
P.LLOT. $2,329 13.3% ($49,498) (71.0%) (14.3%)
TLP/Encumbrances ($313,415) (327.6%) ($218,553) 0% 0.00%
Employee Benefits ($122,032) : (4.6%) $629245 | 33% 6.6%
Bond 0.00%
Debt/Amortization $259,207 0.00% $259,207 0%

Collections : $31,708 . 16.5% i $7799 i 75.60% | 15.1%

($300,459) i $949,229

Table 21 reflects our operating reserve position. While our reserve increased by $1.2 million over the previous
period, it is only at 30% of our maximum operating reserve and at 14.7% of our operating costs. Tenant Account
receivables are also greater than we desire at $163,154 or 2.3% of budgeted rental income.
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Office of finance, Accounting & Budgeting

Table 21: Reserve Levels / Resident Accounts Receivable

Budget

FY2006

FY2006

FY2005

FY2004

FY2003

FY2002

Category (Budgeted) (Actual) (Actual) (Actual) (Actual) (Actual)
Operating Reserve $1,813,970 $2,642,325 $1,657,556 $3,001,992 $3,210,886 $4,322,300
Max. Operating Reserve $8,190,644 $8,947,712 $9,342,985 $8,191,119 $7,625,046 6,807,989
Pct of Allowable Reserve 22% 30% 18% 37% 42% 63%
Accounts Receivable $207,254 $163,154 $207,254 $135,307 $79,013 55,227
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Securit O erations
y P

OVERVIEW

Public Housing Unit (PHU) vehicles parked in the PHA lot at Hartford Park

An mmportant element of the Providence Housing
Authority’s (PHA) mission is to provide safe housing
for its residents. The Providence Police Department’s
Public Housing Unit (PHU) and the PHA’s security
force form the Police & Security Services Unit which
fulfills the agency’s mission. The program provides
security services to six family developments, seven
elderly/disabled high-and-moderate rise developments
and 245 units of scattered-sited housing locations.

A unique feature of the PHA Police and Security
operations is that the security personnel are in direct
radio communication with sworn law enforcement
officers. This provides for immediate assistance or
advice for the security personnel from sworn officers.
In many instances this coordination between the
security personnel and the city police has resulted in
the identification and apprehension of criminal
suspects.

Another unique feature is that all of the departments
of the PHA contribute to security and security
operations. For instance the Management Information
Systems and Facilities Management Departments

provide technical support to the security department.
Facilities Management also contributes to security and
crime prevention by keeping the developments clean
and by the removal of graffii both of which, if
unaddressed, promote criminal activity. Housing
Management and Leased Housing provides support
through following up on security related information
and when required taking action on the person causing
the problem. Both departments coordinate with
Security for criminal background checks in an effort to
keep applicants with extensive criminal records from
moving into the PHA developments. Housing
Management and Leased Housing also aggressively
conduct Fraud Investigations.  Resident Services,
through their youth programs, provide a safe place for
resident youth to congregate and of course the
assistance that the staff provides in the high-rises does
in fact assist in the reduction of crime in those
particular buildings. Security, as practiced in the PHA,
is truly a joint and cooperative effort involving all
departments

SECURITY TABLE OF
ORGANIZATION

The Police & Security Services Unit is comprised of
the following Providence Police and Providence
Housing Authority personnel:

e The Public Housing Unit (PPD)

e  The Providence Police Reserve Officers assigned to the
PHU (PPD)

®  The PHA Security Operations Manager (PHA)

The PHA Security Officers (PHA)

PHA Security Monitors (PHA)

The Fraud Investigator (PHA)

Restdent Crime Watches (PHA)
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The Public Housing Unit

The PHU Officers are Providence Police Officers who
are assigned by the Police Department to this
specialized police unit. In the Police Department
Table of Orgamization, the PHU 1s under the
command and supervision of the Patrol Bureau.

In FY 2006, there were eight patrol officers assigned
by the police department to the PHU. In June of
2003, the police department, under the command of
Colonel Dean Esserman, implemented a redistricting
plan for the police department that included a
redeployment of police department personnel. At the
time, the PHU had an increase in the authorized
complement of officers assigned to the unit to a total
of eight officers. Under the redeployment plan the
officers are under the immediate command of four
district lieutenants in which the PHA developments are
located.

The City of Providence and the PHA share in the cost
of the PHU and its officers. The city is responsible for
the payment of the officers’ police salaties, benefits,
pension plan contdbutions and the time spent
testifying in court. The PHA compensates the officers
for the hours worked beyond the hours that are paid
by the city. On average each PHU officer works an
additional 20 hours of “PHA hours” per-week. “PHA
extended coverage hours” allow for an overall
extension of police coverage in the PHA and other
housing developments.

The Police Reserves

In addition to the police officers assigned to the PHU,
nine Providence Police Reserve officers are attached to
the unit. The reserve officers are sworn police officers
that possess the power to arrest, carry firearms, and
utilize all additional police equipment. The primary
duty and responsibility of the reserve officers is to
patrol all of the elderly/disabled developments located
throughout the city. The reserves are attached to the
PHU because the PHU officers are extremely familiar
with the problems that are specific to the
elderly/disabled developments, including the tactics
needed to resolve problems specific to this type of
housing. When on duty the police reserves are under
the immediate supervision of the PHU officers. These
reserve  officers are  volunteers and are not
compensated financially for their services. They serve
30 hours on average per month. The police
department has been considering expanding the
membership of the police reserves to compensate for
those officers lost over the past few years.
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PHA High-Rise Security Officers

The PHA established a security force in 1991. The
PHA security force currently consists of 13 uniformed
secunty officers. These secunty officers, who are
unarmed and have no arrest powers, patrol the PHA’s
elderly/disabled high-rise developments. The security
officers’ schedules ate adjusted based on particular
needs of the development to which they are assigned.
Security officers, either men or women 18 years of age
or older, are recruited, trained and supervised by the
PHU. They must pass all of the mandatory exams as
well as a crminal background investigation. In
addition, they must complete the required training for
elderly/disabled high-rise secunty officers mandated by
the State Department of Elderly Affairs (DEA). The
security officers recewve their training from the PHA
Security Operations Manager and the PHU officers.
The PHU officers and the PHA Securnty Operations
Manager provide this training given their expertise in
the field and their first hand knowledge of the
problems often encountered in these buildings. The
security officers, as a whole, work 425 hours per week
on average.

The security officers are in direct radio communication
with the PHA security monitor & dispatcher. The
security officers receive their calls from this monitor
and are also in direct radio communication with the
PHU officers via the PHA radio channel. This method
of communicaton allows the secunty officers to
receive immediate advice or assistance if needed.

While on duty, security officers are responsible for
patrolling the building to which they are assigned as
well as the parking-lot areas. The officers complete
and submit a written security report that is used to
inform management of any problems that occurred in
the building, The Security Operations Manager
(SOM) reviews all security reports the next morning. If
there 1s information that requires immediate
management attention/action it is e-mailed to the
appropriate manager. At that ime management will
take the action necessary to resolve the problem.

The Security Monitors & Dispatchers

In FY-2002 the PHA installed a secunty system in the
six elderly high-rises. The securty system consists of
cameras and alarms on the ground floor doors and
entrance/exit ways and also the elevators. In addition
the main lobby doors were changed to card access
doors. Since initial installadon the system has been
expanded and upgraded to include some of the family
developments. The security monitors/dispatchers’
prmary duties are monitoring the security system and
cameras and dispatching the PHU officers to police



service calls or referring the caller to the police or fire
department when the PHU officers are off duty. The
security monitors/dispatchers are located in the PHU
Sub-Station/Security Office where the primary
monitoring  station is located. The security
monitors/dispatchers are on duty 24 hours per day
with the exception of the 8:00AM to 4:00PM Sunday
Shift. The PHA has plans to continue extending the
security cameras to include more of the family
developments.

As secondaty tasks, the security monitors have been
trained to conduct the criminal background checks on
public housing applicants, operate the police
department computer and are cross-trained in some of
the Security Operations Manager’s administrative
dutes. In addition the Monitors are responsible for
the production and distribution of new and
replacement access cards.

In January 2005 all of the security monitors became
unionized (Labor’s Union) and as a result assumed the
additional responsibility for filling in at the Facilities
Management dispatch office in the absence of their
department’s  dispatcher. Facilities management
Dispatchers are also cross-trained as security monitors.

The PHA Security Operations Manager

The PHA Security Operations Manager is a retred
PHU officer. His responsibilities include scheduling
and general administrative oversight of the security
program and the PHU in order to provide the most
effective security coverage for the PHA. The Security
Operations Manager is also responsible for maintaining
and updating all records and other data pertaining to
police/security activity and operations in the PHA
developments. This information is updated on a daily
basis. The information generated is compiled in the
PHU weekly police/security activity report, a monthly
report, a fiscal year report and also a calendar year
report. On a monthly basis the SOM attends the PHA
staff meeting where security problems and possible
solutions are discussed. The SOM periodically attends
management and tenant meetings to discuss security
concerns should developments experience security
problems. There is close coordination between the
SOM and department directors to maintain and ensure
that new and/or future security measures will be
effective.

On Wednesdays of each week the SOM fingerprints
those resident applicants that require a more in depth
criminal background check. Those fingerprints are
sent to the FBI for a complete background check that
covers all 50 states.

Security Operations

The SOM has the responsibility to ensure that the
PHA is in compliance with Department of Elderly
Affairs mandates pertaining to resident safety and
safety education in the elderly/disabled high-rises. This
includes mandates regarding the training and managing
of the security officers. In addition the SOM has been
selected as a primary instructor by the Department of
Elderly Affairs to provide training to all security
officers, state wide, that are mandated to under go this
training. In FY 2006 four training sessions were
provided to PHA security staff as well as to officers
from several private security companies.

Fraud Investigator

In FY 2000 a Fraud Investigator was hired to address
management’s complaints on tenants or Section eight
landlords, assist in BCI checks and head an
investigative team for complaints involving PHA
employees. This position was vacated in FY 2006 and

has not been filled at this time.

Resident Crime Watches

Over the years, resident crime watches have been
organized in all of the PHA elderly/disabled high-rises
and in two of the family developments. As of this
date, two of the high-rises, Dominica Manor and
Parenti Villa, have active crime watches. The primary
reasons for the lack of the crime watches in the other
high-rises and the family developments are the lack of
interest on the part of the residents and also dissention
between the members of the crime watch. Dexter
Manor did have a Crime Watch however it was
disbanded due to dissension within the group. The
PHA does plan to expand on the resident crime
watches in developments that express interest in such a
program. '

SECURITY CRIME DATA

The PHA monitors the security and crime data that is
gathered by the Public Housing Unit (PHU) and PHA
security officers. Statistics concetning ctiminal and
security-related activity taking place on PHA property
are recorded by development. The data are collected,
recorded and compiled daily in the weekly, monthly
and yeatly reports

Daily Activity Reports (DAR

The PHU reports on their daily activity in the Daily
Activity Report. All activity generated by the officers
such as arrests, dispersals, types and locations of radio
calls, and the originating dispatcher (PPD or PHA), are
entered in this report. The Daily Activity Report is an
important report because additional reports are
generated from the data included in the DAR. Al
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arrests entered in the activity report are entered in the
PHU Arrest Database on a daily basis.

The PHA security officers also submit a daily activity
report to the SOM. Security report information is
entered in the PHA Police Activity database daily.

Security Work Orders

Security work orders are used to record and track
security issues or incidents involving the PHA security
petsonnel. In addition, the security
monitors/dispatchers complete a security wotk-order
on events that take place when the PHU officers or
security are off duty.

In the previous years the security work-orders were
completed and complied by the Faciliies Management
Dispatcher. Effective June of 2002 the security work-
orders are being maintained by the securty
monitors/dispatchets

Weekly Activity Reports

At the beginning of each week the Secutity Operations
Manager gathers the information in the PHU Police
Activity database to complete a weekly report. This
report is then forwarded via e-mail to the PHA
Executive Director, the Director of Housing
Management, the Director of Facilities Management,
all PHA development managers and other selected
PHA staff. Those in receipt of these reports possess a
teport on all police and security activity and problems
from the previous week. After reviewing these weekly
reports, managers can determine if and when further
acton on their part is needed.

Monthly Management Report (MMR

This report is broken into seven separate reporting
forms.

The first is the Summary page, which gives a general
overview of the months activity including highlights,
followed by, second, the PHU Arrest and Actvity
report. It records the following:

e Arrests, for Part I and Part 11 offenses (based on FBI
Uniform Crime Reports)

Radio calls responded to (PPD and PHA)

Summons issued

Dispersals

Lease violations issued

Meetings attended

Eviction hearings attended

The thitd report is a Fiscal Year-to-Date PHU Arrest
and Activity Report that contains the year-to-date
totals of the monthly Arrest and Activity Reports. The
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fourth report is the PHU Crime and Incident report.
This report contains the incidences of Part I and Part
II offenses reported to the PHU officers. The fifth
report is the Fiscal Year-to-Date PHU Crime and
Incident Report that contains the year-to-date totals of
the monthly PHU Crime and Incident Reports. The
sixth report is the PHA Security Work Order Report.
It records all security work orders called into the PHA
dispatcher during that month. This report also
contains the current fiscal year-to-date totals. The
seventh report is the Fraud Investigation Report. It
tracks referrals received, referrals cleared by
investigation and administration, referrals determined
unfounded and BCI checks for new employees and
applicants. The two final reports track monthly and
year to date Criminal Background Checks and Access
cards produced.

Fiscal Year Report

The Fiscal Report is the PHA's annual report
beginning July 1 and ending on June 30. The Fiscal
Report contains the totals of the Monthly Management
Report. This report also contains a narrative section
that outlines the status of the following:

e  The PHU and it’s equipment

e  PHU activity (arrests and other) for that period which is
generated from the Monthly Management Report

¢ Problems in each of the developments

¢ Actons tken by the PHU to address/resolve the
problems

Calendar Year Summary Report

A Calendar Year Summary Report is submitted to the
police department that produces its annual report
based on the calendar year (January 1 through
December 31). The Calendar Year Summary Report
contains the same type of information as the Fiscal
Year report except for the calendar year period.



POLICE RESPONSES

Police responses are the result of phone calls made by
PHA residents either to the 911 system, the
Providence Police dispatcher or the PHA security
dispatcher.

Security Operations

Residents are instructed to call both the Providence
Police and the Public Housing Unit in order to ensure
a more timely response to the call.

Table 1. Total Police Responses FY 2004

0 o 3 5 > b b4

Development § g -g ?, -g g © § § E
Chad/Ad/Sun 14 12 9 13 20 14 14 16 18 21 16 23 190 18%
Hartford Park 33 25 38 26 34 21 20 20 37 37 3 22 344 32%
Manton Heights 24 14 17 18 15 6 8 10 20 28 15 12 187 17.5%
Roger Williams 1 1 1 1 2 1 1 1 2 4 (o} 1 16 1.5%
Codding Court 1 4 6 3 4 3 5 7 10 7 8 3 61 6%
Scattered Sites 2 7 o 2 (o] 2 4 1 1 1 4 1 25 2.5%

B ® 0 _® B g B 0 B_®
Dexter Manor l/lI 10 9 1 5 2 4 4 8. 7 19 7 2 88 8.5%
Parenti Villa 6 6 8 2 2 8 6 5 6 8 5 8 70 6.5%
Kilmartin Plaza 1 4 6 4 2 1 3 8 7 8 6 5 55 5%
Dominica Manor o 1 2 1 (o} o o 1 1 3 1 o 10 1%
Carroll Tower 2 2 1 (o] o 1 4 3 1 3 (o} (o} 17 1.5%
Subtotal 19 22 28 12 6 14 17 25 22 4 19 15 | 240 | 225%

Overall Total

In FY 2006 there were 1,063 police responses for all
PHA developments. This represents a 21% decrease
in police responses from FY 2005. Family
developments accounted for 823 (77.5%) of the police
responses in FY 2006 and elderly/disabled
developments accounted for 240 (22.5%) of the police
responses. The family developments experienced a
decrease of 20.5% in police responses since last year,
while elderly/disabled developments experienced an
increase of 23% since FY 2005.

Figure 1. Total Police Responses by Development Type
FY 2006

Elderly Disabled,
240, 23%

Total Responses: 1,083

Hartford Park had the largest portion of bolice
responses for the family developments accounting for
42% (344) of the total police responses at the family
developments. Chad Brown had 23% (190), Manton
Heights had 23% (187), Codding Court had 7% (61),
Scattered Sites had 3% (25) and Roger Williams had
2% (16) of the total police responses at family
developments.

Figure 2. Total Police Responses at Family Developments
FY 2006

Sacttered Sites
Roger Williams

Codding Court

Manton Heights

Chad Brown

Hartford Park
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Figure 3. Total Police Responses at Elderly/Disabled
Developments

Dominka Manor

Carroll Tower

Kilmartin Plaza

Parenti Villa

Dexter Manor

Dexter Manor accounted for 37% (88), the largest
number of police responses for the elderly/disabled
developments. Parenti Villa accounted for 29% (70),
Kilmartin Plaza accounted for 23% (55), Catroll Tower
accounted for 7% (17) and Dominica Manor
accounted for 4% (10) of the total police responses at
elderly/disabled developments.

PART | ARRESTS

Part I offenses include mutder, rape, robbery, breaking
& entering, larceny, motor vehicle theft and assault.
Part I arrests have increased by 23.5% since FY 2005.
Although there were no arrests made for murder or
rape by the PHU, there were eight arrests for robbety,
four for aggravated assault, one for B&E, one for
felony larceny and three for motor vehicle theft.

Table 2. Part | Arrests FY 2006

8 SR S - R 8 8 8
Development Q R iR, E E i - a 8 8

2 88 53 383:¥8 2348 B 0§ ¢

3 i XRioNiz o} LR < p 3
Hartford Park o (o} (o] o 1 o (o} (o] (o} 2 (o] o 18%
Manton Heights (o} o (o] 2 (o] (o] 3 (] o o 1 o 6 35%
Chad/Ad/Sun ‘0 o o o o] o: 0 1 o] o o} o 1 6%
-Roger Williams (o] (o] 0o 0 o o 0 (o] o (o] (o] ] o 0%
Codding Court o (o] (o] (o} (o] o (o} (o} (o] (o} (o} o o 0%
Scattered Sites (o] o (o} (o} (o} (o] (o] (o} (o] (o} (o] (o} -} 0%
Getd)  H O 4 O ] [0 FOof 6 0o intglodsk
Dexter Manor I/l o 2 (o} o o (o] o] 1 (o} o (o} 2 5 B 29%
Parenti Villa (o} o (o] o} 0 o (o} (o} 2 (o} (o] o 2 12%
Kilmartin Plaza o (o] o (] o o 0o o o o (o] (o] o 0%
Dominica Manor o (o} o o o (o] (o] o (o] (o] (o} o o 0%
Carroll Tower (o} (o] (o} o (o] (o} o (o} o (o} (o} o o 0%
Subtotal ] 2 (] o o o o 1 2 o ° 2 7 41%
Overall Total ° 2 ° 2 o i 3 i P2 p) p)

There were

10 Part 1 arrests in the Family
developments in FY 2006. Of the total 10 arrests at
family developments, Manton Heights reported six
(60%), Hartford Park reported three (30%) and Chad
Brown reported one (10%). There were 7 Part 1
arrests recorded by the PHU in the elderly/disabled
high-rises. Of the 7 arrests at the high-rises five
(71.5%) occurred at Dexter Manor and two (28.5%)
occurred at Parenti Villa.

48,

Figure 4. Part | Arrests FY 2006
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Figure 5. Part | Arrests by Development Type FY 2006

Elderly / Disabled,
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Total Part | Arrrests: 17

Figure 6. Part | Arrests at Family Developments versus
Incidents FY 2006
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Chad Brown
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Security Operations

PART Il ARRESTS

Part 11 offenses are serious crimes, yet they are not life
threatening to a victim. They include simple assault,
stolen property, malicious mischief, weapons
violations, prostituton/vice, other sex offenses,
narcotics, gambling, family & children, DUI, liquor
violation, disorderly conduct and other offenses.
Overall, Part II arrests decreased by 38% from FY
2005. Most of the crimes in this category also
decreased.  Simple assault (15) decreased 17.6%
compared to FY 2005. Malicious mischief (3)
decteased 60%, weapons violatons (2) decreased 50%,
disorderly conduct remained the same and other
offenses, mostly consisting of warrant arrests and no
drivers’ license violations, decreased 55.8%. Narcotics
violations decreased 36%. The decrease in arrests for
the Part II offenses is probably due to the full staffing
of the PHU resulting in more police visibility for this
fiscal, year petiod with eight patrol officers. District
patrol restrictions, however, prevents the PHU officers
from responding to calls or patrolling PHA addresses
that are out of their assigned districts even when the
team assigned to that district are on days off. This has
certainly had an impact on both arrests and responses.

Figure 7. Part | Arrests at Elderly / Disabled Developments
versus Incidents FY 2006
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Figure 8. Part Il Arrests FY 2006
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Total Part |} Arrests: 17

Figure 9. Part Il Arrests by Development Type
FY 2006
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Total Part Il Arrrests: 117
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Figure 10. Part I Arrests at Family Developments
FY 2006
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Figure 11. Part Il Arrests at Eiderly / Disabled
Developments FY 2006
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Table 3. Part ll Arrests FY 2006

g, 3 4 % RUREER AR .
Development 8 8 -§ § 5 g 8 ;_ N ° g

3 129188 2318 28 ¢ 25 &
Hartford Park 2 1 8 15 6 1 1 1 7 1 1 45 : 38.5%
Manton Heights 3 (o} 2 0 1 (o] (o} 3 o 5 3 1 18 15.5%
Chad/Ad/Sun (o} (o} (o] o (o} (o} 1 (o} 3 2 1 (o] 7 6%
Roger Williams o o] o] o o o 8 o} 2 o o o} 10 | 85%
Codding Court 0 0 2 o 2 (o] o} (o} (o] o} o} (o} 4 3.5%
Scattered Sites 5 (o] o (o] o (o] 2 1 (o] (o] (o} o 3 2.5%
XD e 10 - @ OH o DEBEO B 18] @ &5
Dexter Manor I/il (o] 2 (o] 3 (o] (o] 2 o 5 2 o (o] 17 14.5%
Parenti Villa (o] 1 o o 2 o o 1 (o] 1 2 o 7 6%
Kilmartin Plaza o (o] (o} 2 (o] (o] o 1 o 0 (o] 2 5 4%
Dominica Manor c (o] o (o] o o (] o o (o} (o] (o] o 0%
Carroll Tower (o] o (o} o o o (o} o o 1 (o} o 1 1%
Subtotal 3 3 ] 5 2 2 2 5 4 2 2 30 25.5%
Overall Total 8 4 7 7 4

In FY 2006 the number of Part II arrests in the Family
Developments decreased 50.8% from FY 2005. There
were a total of 87 Part Il arrests at the family
developments that acccunted for 75.5% of the total

;Part 1T arrests in FY 2006. Hartford and Manton
Heights had the highest number of Part II arrests for
FY 2006 with 45 (52%) and 18 (20.5%) respectfully.
Roger Williams had 10 (11.5%) Part II arrests, Chad
Brown had 7 (8%) arrests and Codding Court had 4
(4.5%) arrests.  There were 3 (3.5%) Part 11 Arrests
recorded at Scattered Sites. .

In FY 2006 the number of Part 11 arrests increased in

Elderly/Disabled Developments by 60% from FY
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2005. There were a total of 30 Part II arrests in the
Eldetly/Disabled developments this past year. Of the
elderly / disabled developments, Dexter Manor had
the most Part 11 arrests with 17 (56.5%) arrests. Parenti
Villa had 7 (23.5%) arrests. Kilmartin Plaza had 5
(16.5%) arrests and Carroll Tower had 1 (3.5%) arrests.
Dominica Manor recorded no arrests for FY-2006.
Warrant arrests and simple assault arrests were the
most common offenses.



NARCOTICS ARRESTS

From FY 2005 to FY 2006, there was a decrease of
drug related incidences in the family developments.
This resulted in an overall 65.7% decrease of narcotics
arrests for the fiscal year. Hartford Park recorded 3
atrests resulting in a 72.7% decrease, Chad Brown
recorded no arrests after recording 11 the previous FY,
Manton recorded 1 arrest after recording none the
previous FY, Roger Williams recorded 2 arrests

Security Operations

resulting in a 80% decrease from the 10 atrests in this
development in FY 2005. Codding Court recorded
two narcotics arrests the same as last year and
Scattered Sites recorded 1 narcotic arrest with none
recorded for FY 2005. The high-rises recorded only 3
arrests for narcotics this year. Two occurred in Dexter
Manor and one occurred at Kilmartin Plaza. Only one
arrest was recorded for FY 2005.

Table 4. Narcotics Amrests FY 2006

Development

September
November
December

February
2006
June 2006

o | o P

"

: i o

: H o

; i N

: i >

H H -]

z
Chad/Ad/Sun (o] (o] (o} [o] (o] (o] [o] [o] (o] (o] (o] 0%
Hartford Park o (] 1 (] 2 (o] (o} 0 (] 0 0 25%
Manton Heights 0 0 0o (o] (] 0 (o] 0. (o] 1 (o] 0 1 8.5%
Roger Williams o o o] o] o] o] 1 0 1 o o i 0 2 16.5%
Codding Court (o] (o] (o] (o] 2 (o] 0 (o] o 0 (o] 0 2 16.5%
Scattered Sites (o] (o] (o] (o] o (o] 1 0 (o} [o] (o] (o] 1 8.5%
Subrotal © ol ofofofoin]olofofofof 06 [ o
Dexter Manor I/ll 1 (o] o (o] (o] (o] (o] 0 0o 1 0 o] 2 16.5%
Parenti Villa (o] 0 (o] (o} (o] 0 0 0 (o] (] (] 0 o 8.5%
Kilmartin Plaza o (o) (o) 1 o] (o] 0 (o] o (o] 0 0 1 0%
Dominica Manor (o] (o] 0 0 o (o] (o] (o] (o] 0 0 0o o 0%
Carroll Tower o] o 0 (o] (o] (o] (o] (o] 0 (o] (o] 0 o 0%
Subtotal 1 o (] 1 o o o o o 1 o () 3 25%
Overall Total -] 2 (] ]

Figure 12. Narcotics by Development Type FY 2006
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Total Number of Narcotics Arrests: 53
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Codding Court

Roger Williams
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Hartford Park
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Figure 14. Narcotics at Elderly / Disabled Developments
FY 2006
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Parenti Villa

JUVENILE ACTIVITY

The following information illustrates juvenile criminal
arrests. The data was sorted from the overall database
and organized into a separate section showing the
juvenile criminal activity. The number of juveniles
involved in criminal activity is an important issue for
the security of the developments. Of the 17 Part I
arrests for FY 2006, two of the offenses were
committed by juveniles, which is 11.7% of the total
Part I arrests for this year. Juveniles accounted for 8
Part II Offenses, which is 6.8% of the Part II total.

Nine juveniles were arrested for 10 criminal offenses in
FY 2006. 33.3% percent or 3 of the juvenile arrestees
were non-residents, while 66.6% or 6 of the arrestees
were residents. The most setious offenses that
juveniles committed was Robbery (2).

Figure 15. Juvenile Arrests by Type of Offense FY 2006

Warrant,
2,20%

M/V Violation,
3,30%

Total Number of Juvenile Arrests: 10

There were 3 juveniles arrested for narcotics offenses
in FY 2006. Of the Part 1I type offenses Motor
vehicle offenses (3), and Warrant arrests (2) resulted in
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the remaining arrests. Of the 9 juveniles apprehended
8 (88.9%) were male while one (11.1%) were female.

A time study was completed for the juvenile atrest
activity. All of the juveniles were taken in between the
hours of 1309 hrs and 2230 hrs, the normal times that
PHU officers are on duty.

Juvenile atrest activity decreased 66.6% from the FY-
2005 total of 30 Juveniles apprehended. This is the
second year that juvenile arrest activity has decreased.
The primary reason for this decrease is probably due to
the increased staffing of the PHU for this time period
which  resulted in increased police visibility.
Additionally the PHA youth programs that encourage
resident youth to not participate in criminal activity
and offer a place to congregate safely also contributes
to the decrease in juvenile criminal activity.
Management staff has also assisted by meeting with the
parents of juveniles identified as causing problems in
the developments and reinforcing the fact that they,
the parents, are responsible for their children’s actions.

COMMUNITY RELATIONS

Over a period spanning three decades, the officers
assigned to the PHU have established a trusting
relationship with the residents of the public housing
developments. The officers are quick to address the
law enforcement concerns of the residents; however, it
is not uncommon for the officers to be asked for their
advice by residents for non-law enforcement related
problems or concerns. This trusting relationship
extends from the youngest residents of public housing
to the oldest.

PHU security officers held hot dog roasts at all of the PHLA family developments

For FY 2006 the PHU continued with the annual hot-
dog roasts in Chad Brown, Hartford Park, Manton
Heights, Codding Court and Roger Williams. A total



of 2,700 hot-dogs were prepared and served by the
officers at these events. These hot-dog roasts allow
the officers to interact in a relaxed setting with the
residents of the developments, with emphasis on the
resident youth. The PHU also sponsored a hot-dog
roast in Lockwood Plaza where an additional 500 hot-
dogs were prepared and served.

Continual contact and interaction with resident youth
is conducted on a daily basis. It is not uncommon for
the officers to stop and “chat” with the resident youth
and this goes a long way in maintaining the trusting
relationship between the “cops and the kids”. These
informal “chats”, unlike the formalized meetings with a
group of youths, impress on the youths that the
officers stop and talk to them because they want to not
because they have to. This may also be a contributing
factor for the past two Fiscal Year reductions in
juvenile arrests.

The PHU is Community Policing orientated and
knows well that a good relationship between the
community and the police can impact on the amount
of criminal activity that takes place in a community.
The PHU has proven that by addressing the law
enforcement concerns of a community, interacting
with the residents, especially the youth, and placing
trust in each other can show positive results. In fact,
one of the current PHU officers grew up in public
housing and has distinguished himself as a police
officer. Additionally, several security staff, some of
whom hold key positions in security, were, or are still
residents of public housing,.

SECURITY WORK ORDER AND

DISPERSAL REPORT

In the past years the security work order system
tracked work orders classified as security on the PHA’s
mainframe computer at the central
security/maintenance dispatcher’s office located at 335
Hartford Avenue. This system was originally created
to track maintenance work orders but was expanded in
October 1988 to accommodate the need for tracking
security work orders. As of March of 2002, the
security monitors have the responsibility of compiling
security work order information. This system is in
operation 24 hours a day. There are four codes of

security work orders:

1. Code #1 - Fire/Rescue
2. Code #2 — Building

3. Code #3 — Criminal

4 Code #4 — Civil

Security Operations

There were a total of 1,680 security work orders for
FY 2006, an increase of 18.7% from the FY 2005 total
of 1,366. A Code #1 is recotrded only if a fire/rescue
vehicle responds to an emergency or medical situation
and the resident is transported from the development.
There were 172 Code #1 work orders in the family
developments and 329 in the elderly/disabled
developments for a total of 501 Code #1 work ordets.
There were 31 Code #2 work orders for the family
developments and 50 for the eldetly disabled
developments for a total of 81 Code #2 work ordets.
Code #2 work orders are building or grounds security
violations such as open exit or emergency doors,
especially incidents captured on the PHA security
camera and alarm system. A Code #3 work order
requires the presence of a uniformed police officer and
is usually of a serious natute including criminal acts
such as assault, breaking and entering, and larceny.
There were a total of 571 Code #3 wortk orders in the
family developments for FY 2006 and 257 in the
elderly/disabled developments for a total of 828 Code
#3 work orders. Code #4 work orders are recorded
when a civil situation occurs such as a resident

complaint or disturbance. There were 16 Code #4
work orders in the family developments and 254 at the
elderly/disabled developments for a total of 270.

Security monitors for all the PHA developments- twenty-four hour surveillance
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Table 5. Total Security Work Orders FY 2006

iCode #1 iCode #2

Development e ikl §Co.dt.a e ;Total Sacucty éPercent
i (Fire/Rescue) i(Building) H(s ) iWork Orders

Chad Brown 34 3 157 (o) 194 1.5%
Roger Williams 1 o] 13 o 14 1%
Codding Court 17 1 58 0 76 4.5%
Hartford Park 88 2 208 : 16 : 334 20%
Manton Heights 29 5 105 (] 139 8%
Scattered Sites 3 (o] 30 (o) 33 2%

100 139 396 23.5%

Dexter Manor 1&ll 127 30

Dominica Manor 49 2 16 14 81 5%
Carroll Tower 69 10 35 37 151 9%
Kilmartin Plaza 19 (o} 46 26 91 5.5%
Parenti Villa 65 60 38 171 10%
Subtotal 329 50 257 254 890 53%

In a breakdown of all the developments, the family
developments accounted for a total of 790 security
work orders. Of this total, Hartford Park had 42.5%,
Chad Brown had 24.5%, Manton Heights had 17.5%,
Codding Court had 9.5% petrcent and Scattered Sites
had 4%. In addition Roger Williams had 2.0%.
Hartford Park had the most criminal work orders
(Code #3) with 208 (36.5%) of the total at family
developments and 51% of the total family fire/rescue

work orders (Code #1).

Of the 890 security work orders at the eldetly/disabled
developments, 44.5% were from Dexter Manor.
Parenti Villa had 19.25% of the total, Carroll Tower
had 17%, Kilmartin Plaza had 10.25% and Dominica
Manor had 9% of the total elderly/disabled work
orders. Elderly/Disabled developments had 65.5% of
the total number of Code #1 work orders. The figures
are reasonable considering the elderly and disabled
individuals, who need frequent medical attention.

Code #3 Work Orders: Criminal

There were a total of 828 criminal work orders in FY
2006. Of the 828 work orders, 69% were from the
family developments and 31% originated were from
the elderly/disabled developments. Forty nine point
five percent of the total security work orders were
from Code #3 work orders, while 72.5% of the total
number of security work orders generated from family
development were criminal work orders. Twenty nine
percent of the elderly/disabled security work orders
came from Code #3 work orders.
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Figure 16. Code #3 Work Orders by Development Type
FY 2006

Elderly Disabled,
257, 31%
Family
Development, 571,
69%

Total Code #3 Work Orders: 828

Figure 17. Code #3 Work Orders at Family Developments
FY 2006
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Figure 18. Code #3 Work Orders at Elderly / Disabled
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Developments FY 2006

Security Operations

Bitseris ™~ T e
Dispersals are performed as an effort to discourage
loiterers from carrying out criminal activity. During
dispersals, a patrol car pulls up to a crowded street
corner and an officer carries out an order to disperse a
suspicious group of people loitering on the corner.
Potential criminal activities are avoided this way. In
FY 2006 there were a total of 189 dispersals in the
PHA development resulting in a dectease of 49.8%
over the 377 total for FY 2005.

Table é. Dispersals FY 2006

b - 3 © o o

8 oy 18 12 - g i 88 Y

o [ @ {E iE - o 9 ] £
Development N H Qni g H i 39 2 N 7l

S 288:£8:238 8 i89 BB i 5

3 i28:i08:2z8:ia iR & < i xi 3 a
Hartford Park 4 4 6 3 7 2 3 0 3 4 6 0 42 22%
Manton Heights 5 3 2 1 (o} 1 1 0 2 4 1 3 23 12%
Chad/Ad/Sun 14 9 9 1 1 o 2 1 4 2 1 1 45 24%
Roger Williams 0 0 (o] (o] 6 (o] 2 0 2 1 2 1 14 7%
Codding Court (o] 1 2 (o] (o] 4 (o] 3 o 1 6%

] 0 0 0 i3 1 1 0 0 1 2 0 9 5%

Scattered Sites

Dexter Manor I/ll

2 4 5 (o} 19 10%
Parenti Villa (o] 3 2 (o] o (o] o o (o] 1 1 1 8 4.25%
Kilmartin Plaza 1 o (¢] 1 (o] (o] o (o] 1 (o] 5 2 10 5.5%
Dominica Manor o (o] o o (o] (0] o 1 (o] 1 o o 2 1%
Carroll Tower (o} 1 1 o (o} (o} 1 o 1 2 (o} (o} 6 3.25%
Subtotal 3 8 8 2 (] 1 2 2 3 7 3 45 24%
Overall Total 7 7 3 8 i

Figure 19. Dispersals by Development Type FY 2006

Elderly Disabled,
45, 24%

Family,
144, 76%

Total Number of Dispersals: 189

The most number of dispersals took place in June and
August (27) than of any months in FY 2006, while
February (3) had the fewest number of dispersals for
the fiscal year.

Of 189 dispersals, 144 (76%) took place in the family
developments. Chad Brown had 45 (31.25%) of the
total number of dispersals, followed by Hartford,
which accounted for 42 (29%), Manton Heights, which
accounted for 23 (16%), Roger Williams, which
accounted for 14 (10%) and Codding Court, which
accounted for 11 (7.5%). Scattered Sites recorded 9
(6.25%) dispersals.
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Figure 20. Dispersals at Family Developments FY 2006
Chad Brown

Hartford Park

Manton Heights

Roger Williams

Codding Court

Scattered Sites

The elderly/disabled developments accounted for 45
(24%) of the total number of dispersals. Dexter
Manor had 19 (42%), Kilmartin had 10 (22%), Parenti
Villa had 8 (18%), Carroll Tower had 6 (13.5%) and
Dominica Manor recorded 2 (4.5%).

Figure 21. Dispersals at Elderly/Disabled Developments
FY 2006
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Summary of Crime/Security Data
FY 1997 - FY 2006

Table 7. Public Housing Unit Arrest and Activity Report
FY 1997 - FY 2006

Year Arrests ::ﬁ;o Dispersals ::':;:k
FYigo7 | 48 : 1070 ‘i 321 o125
FY 1998 366 1,872 557 90
FY 1999 421 1,304 345 81
FY2000 i 420 { 1430 303 91
FY 2001 639 1,699 425 70
FY 2002 346 1,584 251 53
FY 2003 224 1,373 346 17
FY2004 | 398 { 1649 : 565 : 47
FY2005 i 202 | 1347 3mm i 35
FY2cc6 | 134 | 1,063 189 | 12

Totals | 3631 | 14,39
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Analysis of Arrests FY 1997 - FY 2006

Over the 10-year period, the PHU made 3,631 arrests.
Atrrests over the 10-year period remained stable, except
for FY 2001 when there was a substantial increase in
the number of arrests. FY 2006 had a decrease in the
arrest total compared to FY 2005, this primarily due to
the full 8 officer staffing of the PHU for this period
resulting in an increase in visibility. The 10-year
average for arrests was 363 with six years greater than
the average and four years less than the average. The
high year was FY 2002 with 639 and the low year was
FY 2006 with 134 arrests.

Figure 22. Arrests FY 1997 - FY 2006

FY FY FY FY FY FY FY FY FY
1997 1998 1999 2000 2001 2002 2003 2004 2005

Analysis of Radio Calls FY 1997 - FY 2006

Radio call increases or decreases were mostly
influenced by the occupancy rate of the PHA
developments and the manpower situation of the
PHU. When the PHA developments were at full
occupancy the radio call rate increased and also from
FY-1996 to the present the residents were encouraged
to call the police to report any suspicious activity. In
addition all new residents attending the PHA living
skills presentation are introduced to a PHU officer and
are also encouraged to call the police to report crime
or suspicious activity. The manpower available to the
PHU is another determining factor that influences the
radio call rate. When the PHU is staffed by the
authorized compliment of eight patrol officers, or
more, the radio call rate usually increased. This is due
to a PHU officer being available to respond to the
PHA development calls. When the PHU staff is
reduced the officers are less available and the radio
calls for the PHA developments are dispatched by the
PPD to the regular police district cars. These calls
were not tracked by the PHA from 1995 to 2002. In
2003 the PHA Security Monitors were given the task
of recording all radio calls not responded to by the
PHU officers.  The monitors track the calls by
monitoring a police/fire scanner located at their work-
station and by reviewing the police department



computer terminal located in the PHU/Security office.
These “othet” police and fire responses are recorded in
the security work order section.

Over the 10-year period, the PHU responded to
14,391 radio calls for assistance. Radio calls fluctuated
throughout the 10-year petiod from a high of 1,872 in
FY 1998 to a low of 1,063 in FY 2006. The 10-year
average was 1,439 with four years with calls more than
the average and six years below the average.

Figure 23. Radio Calls FY 1997 - FY 2006

FY FY FY FY FY FY FY FY FY FY
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Analysis of Dispersals FY 1997 - FY 2004

Over the ten-year period, the PHU conducted 3,679
dispersals at PHA properties. The annual average was
367 with four years above the average and six years
below the average. The year with the greatest number
of dispersals was FY 1996 with 656 and the low year
was FY 2006 with 189.

Figure 24. Dispersals FY 1997 - FY 2006

FY FY FY FY FY FY FY FY FY FY
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Analysis of Narcotic Arrests FY 1997 - FY 2004

For the past 10 years, the PHU has focused, as much
as practicable, on the problem of the sale and use of
drugs in the developments and the crimes associated
with the drug problem. It is known that the drug

Security Operations

problem has been a major contributor to the overall
crime rate in public housing.

The increase in narcotics artests in previous years were
primarily a result of the narcotics investigators assigned
to the PHU and the “Zero Tolerance” operations
which mostly focused on the drug problem. The
decreases in narcotics atrests are primarily attributed to
the result of the “Zero Tolerance” operations, which
tended to “quiet down” a targeted hot spot for a
period of time and naturally the staffing of the PHU.
In addition the efforts over the years of the PHU has
hampered and reduced street level drug operations.
The drug transactions are not as open as in the past
and this makes detection and arrest more difficult.
Street level drug dealing can be addressed by
uniformed officers, such as the PHU officers however
when the drug transactions are conducted indoors and
out of view of the uniformed officers this becomes a
problem that can only be investigated and addressed by
the Narcotics Division officers

Over the ten-year period, the PHU made 621 narcotics
arrests at PHA developments. The ten-year average
was 62 with a high of 125 in 1997 and a low of 12 in
FY 2006. The years where a lack of staffing of the
PHU was experienced can be mostly attributed to this
drastic reduction on narcotics arrests. In effect the
staffing situation placed the PHU in more of a
responsive mode of operation as opposed to their
customary responsive and investigative mode of
operation. For FY 20006 the staffing level remained at
eight officers and the narcotics arrest rate resulted in a
10 year low of 12 arrests.

Figure 25. Narcotic Arrests FY 1997 - FY 2006

FY FY FY FY FY FY FY FY FY FY
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Fiscal Year Summa

As the ten-year comparisons indicate, the reduction in

the staffing level of the PHU in past years setriously
hampered the effectiveness of the PHU in addressing
the problem of crime in the PHA developments. In
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June of 2003 the police department, under the
command of Colonel Dean Esserman, instituted a
redistricting plan for the city. This plan divided the
city into nine separate police districts as opposed to the
previous four districts. Each district is under the
immediate command of a police Leutenant. The PHA
family developments are located in four of the nine
districts. The police department assigned two officers
to each of the four districts, which include PHA family
developments with the specific duty of addressing the
policing needs in those developments. That has
remained in effect throughout this past Fiscal Year.
On the up side the PHU have eight officers assigned to
patrol the PHA family developments as opposed to the
four officers available for most of FY 2003. The
primary drawback seen to the districting plan is that it
contnues to leave the Chad Brown team isolated from
the other three PHU teams in that the Chad Brown
development is only patrolled by that Chad Brown
assigned team. On the Chad Brown teams days off the
other PHU officers are prohibited from patrolling that
development and in additon the Chad Brown team is
prohibited from “assisting” with the patrolling of the
other developments outside of their assigned district.

A side effect of this districting policy is that the teams
have developed tunnel vision in that they now are
" mostly familiar with their own assigned developments
where in the past the officers were familiar with ALL
of the developments and the criminal element that
frequent them. It was predicted last Fiscal Year that if
this staffing level remained the same for FY 2006 the
PHU will remain an effective force in addressing crime
in public housing however that effectiveness could be
enhanced if the districting restrictions on the unit are
lifted. The staffing is in place however the
effectiveness has probably been diminished by the
districting rules. Arrests are at a 10 year low for this
Fiscal Year as are the radio calls responded to, the
dispersals and the narcotic artests. A probable reason
for the decreased activity, for instance, is that the Chad
Brown’s team cannot take calls in the other
developments when those teams assigned are on days
off or are tied up which results in a loss of activity.
When the Chad Brown team is on a day off all activity
in that development are addressed by non-PHU
officers resulting in additional loss of activity. More
importanty the officers are loosing touch with the
developments that they are not specifically assigned to
patrol.

Another issue is the fact that the 8 PHU officers have
been under the direction and supervision of 4 separate
district lieutenants. In many instances it has been seen

_that seyeral officers have been granted a furlough day
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on the same day leaving the PHU under-staffed. This
coupled with the district restriction issues further
hampers the ability and activity of the unit.

The PHU has been in the past, and is currenty, a
specialized unit within the police department. The
direction and supervision of the officers, however, is
determined by the four district lieutenants resulting in
a lack of unified direction and command of the PHU
to address the needs of public housing. It has been
recommended that the police department assign a

" police sergeant to the PHU to provide unified

direction and immediate supervision to the PHU
officers. '

It is predicted that should the current district
restrictions remain in place and the unit not become
unified that the upcoming fiscal year activity and
effectiveness will be further reduced even if the
staffing remains the same.

In the past, and currently, the Providence Police
Department Public Housing Unit and the Providence
Housing Authority security personnel have contributed
to the reduction of crime in the developments. This
positive effect on the reduction of criminal activity has
also, in most instances, extended to the surrounding
neighborhoods. It would be of great interest and
benefit for both the Providence Police Department
and the Providence Housing Authority to insure that
this cooperative effort continue and that positive
results are achieved.
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Office g/‘Management Information Systems

NETWORKS

Carlos Gomes: working in the MIS Office

As part of the PHA’S Strategic and Goals Management
Plan, the Office of the Management Information
System (MIS) over the past year has had many major
projects assigned to them and completed a majority of
them. Projects that were not completed on time were
due to factors beyond the MIS department’s control
such as funding, waiting for information, software
changes or product supply.

In eatly August we will research and gather quotes to
replace our file and e-mail servers, along with
upgrading the operating system on our other severs to
Microsoft Server 2003. This project was on hold until
we selected a new software vendor to replace the
authority wide software package. We are currently
placing that project on hold since the current vendor
Modern Software Technology (MST) has been
purchased by DP Solutions (DPS).

The Network Administrator and the MIS Training
Coordinator/System Operator have completed a MIS
Disaster Recovery Manual. This manual list network
information such as: IP addresses, wireless equipment,
server and pc’s hardware/software. It is a very
informative and will assist the MIS staff with
recovering from numerous types of network/server

fallures. This manual will require revisions as changes
to hardware, software and configurations are made.

The Network Administrator along with the MIS
Training Coordinator/System Operator are
reorganizing our network drives (S: and P:). Currently
there are too many folders with no structure in place.
Once this project is complete each department will
have a folder with information that pertains to their
department within it, there will be shared folders for
information that multiple departments must access, 1i.e.
MMR, Annual Reports. Only the MIS staff will have
the ability to create folders on the root of the network
drives listed above, while departmental staff will have
the ability to create folders within their departmental
folders.

The Network Administrator met with the Building
Systems Control Manager on several occasions over
the past year to get familiar with the PHA Security
System. Currently, the Network Administrator can
run reports and manipulate door access.

We have setup Anti-Spam filtering through Cox
Communication. Because of the way that Cox handles
e-mails, third party products would not work.

A new version of Track IT has been installed and
the last of the upgrades to this product has been
completed. This software is a great tool for the MIS
staff with recording helpdesk calls and remotely
accessing user pc’s.

On a monthly basts, the MIS Training
Coordinator/System Operator updates our website
(pha-providence.com) with Rental Housing and Public
Housing Waiting Lists along with their Pre-Application
Waiting Lists. This allows applicants to check status
and ranking on-line.

Also available via our website are our Resident Survey,
Socio-Economic, Annual Security, S8 Survey Reports,
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Procurement. PHA Employment opportunities and a
link to our inzernal e-mail for staff to access.

Select Finance staff, Housing Management Managers,
Management Aides and select Resident Selection staff
have access to access on-line HUD information such
as; PIH Information Center (PIC), REAC (Real Estate
Assessment Center) and EIV  (Enterprise Income
Verification) systems. Along with Internet access, the
HM Managers have access to external e-mail.

The Network Administrator has placed our hardware
warranties for our servers under one contract, WSCA
I1. This save costs for the warranties on our servers.

Xerox copiers/printers/fax machines have been
installed in the Management and Forman offices. The
staff will use these printers for printing Office product
documents. PHAS reports will need to be printed
from the HP printers since the HP printers have the
forms installed in memory and the Xerox printers are
unable to hold the forms.

Below is a list of the PHA networks, hardware and
software. Our mission critical hardware, such as
servers, has a four-hour on-site service contract; the
remaining hardware has next day on-site service
contracts. Service packs are current on all servers.

Table 1. Networks FY 2006

100 Broad Stree W2K
FM Admin — Laurel Hill W2K
F.S.S. Office — Lcurel Hill. W2K
F.S.S. - Chad Brown W2K
F.S.S. = Codding Court W2K

Server Cnfigurations:

e  Location, 1C0 Broad Street, MIS Office

. Dual Pentium III Xeon 700 MHz/512MB
RAM/CD/2MB Cache

. Compaq Hot Plug Redundant Power Supply

(4) 18.2 GB Ultra2 SCSI hatd drives

512MB SDRAM — 4 X 128 (memory)

. 1GB SDRAM — 4 X 256 (memory)

E-Mail Server (Compaq DL380R)

e Location, 100 Broad Street, MIS Office

e Dual Pentium III 733MHz 128 MB RAM/32X /256K
Cache/NIC

e 256 Reg. 133 MHz SDRAM DIMM (memotry)

e Smart 3200 Array Controller

e (6) 18.2 GB Ultra2 SCSI hatd drives

PHA WebSense Server (Compaq DL360R

e Location, 100 Broad Street, MIS Office

o Dual Pentium III 1.2 GHz/CD/512 MB RAM

¢ 1.2 GB Reg 133 MHz SDRAM DIMM (memory)
e (2) 18.2GB Ultra2 SCSI hard drives

Application Server (Compaq DL360R

e Location, 100 Broad Street, MIS Office

e  Dual Pentium III 1.2 GHz/CD/512 MB RAM
e 128 Reg 133 MHz SDRAM DIMM (memory)
e (2) 18.2GB Ultra2 SCSI hard drives

CCC Destinations Server (Compaq DL360R)

e Location, Laurel Hill Ave., Community Center
e Pentium III 550 MHz/CD/128 MB RAM

¢ 1GB SDRAM -4 X 256 (memory)

. (2) 9.1GB Ultra2 SCSI hard drives

Security Server (Compaq DL340R

Location, Laurel Hill Ave., FM Admin building
Dual Pentium III 1.2 GHz/CD/512 MB RAM
128 Reg 133 MHz SDRAM DIMM (memory)
(5) 18.2GB Ultra2 SCSI hard drives

HVAC/Print Server (Dell Poweredge 2500

e Location, Laurel Hill Ave., FM Admin building
e Dual Pentium III 900 MHz/CD/512 MB RAM
e 512 Reg 133 MHz SDRAM DIMM (memory)

e (5)9.1GB Ultra2 SCSI hard drives

e  Location, 100 Broad Street, MIS Office

e (4) 36.4 GB Ultra2 SCSI hard drives (assigned to File
server for data storage)

e (4 18.2 GB Ultra2 SCSI hard drives (assigned to Mail
server for e-mail storage)

Network Tape Backup System

e  Location, 100 Broad Street, MIS Office

o Fast Wide SCSI Storage Expander

e 40-80 GB Internal DLT Tape Drive (backups up user
daily and monthly data)

e 35/70 GB Internal DLT Tape Drive (backups up e-
mails and SQL daily and monthly data)

Windows 2000 Server (W2K)

Microsoft Exchange 2000 Server
Microsoft Office 2003 Professional Suite
Microsoft Office 2000 Professional Suite
e Windows 2000 Operating system

*  Windows XP Operating system

. IBM Client Access 5.5

e Microsoft Project 2000

e  Visio 2002

e Microsoft PhotoDraw

e AutoCAD 2002

. Corel Draw 11

-



Adobe Write 6.0

TrackIT 6.0

SPSS 12.0

Backup Exec 10.0

Norton 2000 Corporate Edidon (Ant-virus software)
Websense

Qurb And-Spam Software

Ad-Aware Pop-up Eliminator Spyware

Proxy Server

Century 21

Side by Side

Kenexa Prove It (computer based training software)

Internet Fire Wall

e  Cisco PIX Firewall v 6.3.3

EQUIPMENT

Over this past year numerous new PC’s have been
ordered and the older PC’s have been sold to
employees through a raffle selection process. The

. purchase of the new computers comes with a three-

year, next day, on-site service contract.

Table 2. Equipment FY 2006

: -
- - =
g e - - - 0
Location ‘e 3l 8 H 3]
H - | M -~ -
't E: E: § ® E
P00 m S = O
iav & i & av
Executive Office 10 4 2 1 3 4
MIS ' 9 {1 T B I
Security 7 2 - - - -
Finance RS 4 2 - -
Rental Housing 17 3 12 - 4 [o]
Resident Services 27 16 1 1 - 2
Housing Management 27 9 17 - - 8
Resident Selection [ 1 6 2
Modernization 7 3 2 - - 3
Facilities Management 19 14 i 2 17 5
Resident Services Lab 49 7 4 - - 3

Software licensing has been reviewed authority-wide
and purchased according to the United States licensing
policy. The PHA software policy is “no software will
be installed on any computer without first obtaining a
license”.

Our Microsoft Licensing Software Assurance contracts
have been renewed through ASAP Software. The

Office of Management Information Systems

contract is for 27 months and will expire October
2006.  Other yearly license contracts purchased
throughout the year from ASAP have been Veritas,
which is our backup software, and Symantec; which is
our anti-virus software.

DATA BACKUPS

In preparation for a major network failure, weekly and
monthly backups of user’s data, e-mail, Security data,
server configurations, IMS/21 cartridges and AS/400
files are being stored off-site in a fire proof safe at
Dominica Manor. The IMS/21 system’s backup
optical cartridges are also being stored in a separate fire
proof safe at Dominica Manor.

AS/400/PHAS (public Housing Authority

Software)

The MIS Manger has been in contact with software
vendors who supply Public Housing Authority
software. We are very dissatisfied with our current
vendor, Modern Software Technology (MST). Their
service; turn around times, and program
modification costs are unacceptable.

An RFP for a new computer system was published
through the NAHRO’s e-Procurement system on
March 29%. The RFP questions deadline was April
12th and questions are to be asked through the e-
procurement system so all vendors can see the
question and response. April 19% was the RFP
deadline.

Four vendors submitted proposals to our computer
systems RFP; Tenmast, Yardi systems, Emphasys and
VisualHOMES, was on site for a two day
demonstration during May and the beginmng of June.
All products do much more than our current system.

The project of replacing our authority wide computer
system has been placed on hold. Our current system;
Public Housing Authority Software (PHAS) which was
owned by MST has been recently purchased by DPS.
We have worked with DPS in the past; implantation of
PHAS, along with IBM hardware support. DPS is very
responsive and knowledgeable with their products.

A Yahoo forum has been established which allows
Housing Authority users of the PHAS computer
system the ability to communicate with each other
regarding software, training and other features of the
PHAS computer system. This is a valuable method of
communication that all can share with no additional
cost.
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Query training is conducted by the MIS Manager,
which is not mandatory but is very useful with
querying PHAS files. The next Query training will be
held when requested.

HUD

The Network Administrator grants access to staff
members who must access the HUD SAVE system
(INS) in order to verify immigration status. Those
staff members with internet access can access the
website from their pc. Otherwise, there is a pc setup
in the Rental Housing dept for staff to use.

The MIS Manager has created accounts for staff that
needs access to the REAC website and reviews the list
quarterly.

The MIS Manager has certified PHA users that access
the HUD PIC, EIV and REAC websites. This must
and will be done on a quarterly basis.

The MIS Manager has resolved discrepancies between
our Public Housing database and HUD MTCS Public
Housing database. This was a very tedious ard time
consuming project. The MIS Manager has created
four Queries in the PHAS computer system that will
assist the Department of Housing Management with
keeping these two databases synchronized.

Housing Managers and the Management Aides have
access to the Internet, which gives them the ability to
monitor and determine which tenants are delinquent
with their MTCS submissions. The MIS Manager
documented and distributed to the HM Managers and
Management Aides the steps necessaty to access and
review  HUD’s  Delinquency, Vacancy  and
Reexamination reports. These reports should be
reviewed monthly and corrected before the Accounts
Receivable end-of-the-month reports are complezed.

PIC no longer accepts any MTCS records with invalid
Social Security or Alien Registration numbers. The
MIS Manager has created queries that the Housing
Management staff can review and correct.

Electronic Submissions

Each month the MIS Manager electronically transmits
information to the RI Department of Health (RIDOH)
concerning information on our Rental Housing
addresses. This information is used to monitor
elevated lead blood levels of PHA Section 8 children.

The Leased Housing Ditector and the Hartford Park

Manager electronically transmit Mult-Family Tenant
Characteristic System (M.T.C.S.) information to HUD
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on a monthly basis via the Internet. The Department
of Finance and Accounting uses the Internet daily to
download resident rent payments from BankRI.

During the month of June the MIS Manager has been
working with the H/M staff to try to get as many
public housing records submitted before the end of the
month in order to keep the reporting percentage above
95%.

DOCUMENT IMAGING

Our Document Imaging system allows paper
documents to be scanned and stored on the network,
thus reducing the amount of paper storage. This will
greatly benefit Housing Management with resident
transfers. The resident folders will no longer have to
be transferred via inter-office mail. All resident
information will be available from the network. The
Vanguard System, called Image 21 (IMS/21), works
very well with our current computer system, PHAS.

A Snap Server was installed to handle processes and
store images for the IMS/21 system (Document
Imaging System). Since more users are using this
system, more and more MIS intervention was
necessary for staff to retrieve older images/documents.
In August, the MIS Manger will move images from the
optical cartridges to the Snap Server.

iIM$/21 Document $canning

All departments now have the ability to scan and

retrieve documents via the IMS/21 system.

o Payroll has the ability to scan/retrieve weekly
timesheets and W2’s.

o Accounts Payable has the ability to scan/retrieve
vouchers, checks and invoices.

o The Dispatch office has the ability to scan/
retrieve closed work orders.

»  Facilides Mgmt Forman has the ability to view
closed workers.

» The CIAP coordinator and Purchaser have the
ability to retrieve documents scanned by the A/P
clerk.

o The Executive Department has the ability to
scan/retrieve  personnel folders and HUD
correspondence.

» The Rental Housing Department has the ability to
scan/retrieve  applicant, tenant and owner
information.

» The Housing Management Dept including the
Resident Selection staff has the ability to
scan/retrieve tenant and applicant information.

e The Capital Funds Staff has the ability to

scan/retrieve contracts.



o The Facilities Management Department has the
ability to scan/retrieve compensation notices, unit
turnaround data, FM timesheets and their monthly
teport.

o The Modernization Coordinator has the ability to
scan/ retrieve grant information.

o The Public Housing Inspectors have the ability to
scan/retrieve inspection letters.

HAND-HELD INSPECTION

COMPUTERS

The Leased Housing Inspectors are using Dell Axim
X5 (450 MHz) Handheld Inspecton Units, while the
Facilities Management Inspectors are using the Casio
E-125 Handheld Inspection Units to enter their
inspection data. Nighdy they load the inspection
information into the PHAS computer system so the
necessary Public Housing Work Orders are generated.
All work orders are printed at the appropriate Foremen
Offices.

COMMUNITY CENTER COMPUTER

LABS

Chad Brown and Codding Court Community Centers
have on site computer labs for their residents. These
computers have access to the Internet via the PHA
network, which is a great benefit for youth homework.
Hartford Park and Manton Heights residents have
access to the Laurel Hill Community Center
computers. :

MIS HELP DESK

MIS has resolved approximately 447 computer
questions/problems for Fiscal-Year 2006.  This
number is down since last year. This is due-to users

gaining experience with the software packages used at
the PHA."

Table 3. Troubleshooting FY 2002 - FY 2006

! Possible Reasons

FY 2002 445 CBT's & minimal staff tumover

Familiarity of Software, CBT's &

FY 2003 336 ! rminimal staff turnover

FY 2004 664 Unfamiliarity with Office 2003

Staff becoming familiar with

FY 2005 560 software and job responsibilities

Staff familiar with software and

FY 2006 aald job functions, low staff turnover

Office of Management Information Systems

Network Inventory software called Track-It has been
installed on our Application server. This software
allows the MIS staff to inventory computer
hardware/software throughout the agency, install
software to a remote pc, and allow computers to be
managed from the MIS Office via our network.

SOFTWARE TRAINING

Kenexa Prove It has been selected for our CBT
training. Staff has the ability to self- train on Microsoft
products via the Internet.

VIRUS PROTECTION

Norton 2000 Corporate Edition (Anti-virus software)
is being used to protect our network from many forms
of viruses and network attacks. This software allows
for automatic updating of virus definition files on the
individual PC’s. Automatic scheduled virus scans are
performed on all PC’s daily at noon. Norton 2000
Corporate Edition also includes a feature called Auto-
protect scan that continuously scans the local drive.
This software also notifies the MIS staff when a PHA
computer becomes infected with a computer virus. It
also provides information on who sent the virus so
they can also be notified.
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“Why I came to America”-American flag project completed by the GED-ESL class

The Department of Resident Services continued to
provide non-housing programs and services to public
housing and Section 8 residents in three service
divisions: Education and Training, Supportive
Services, and Youth Programs. Each division is
headed by a manager and the central administration of
the Department s staffed by three full time employees.

As has been the case for nearly 20 years, the design and
scope of our programs and services depends more on
the restraints of available funding than necessarily on
the needs of our residents, although we achieve a
measure of success in reconciling the two. This past
year, we worked with 2,001 individuals. Depth of
service varies, generally according to what a particular
tenant is looking for. For example, in the highrises
there s far less emphasis on structured programs. The
Resident Service Coordinators — the employees of the
Supportive Services Division — are available one or two
days a week in each building and frequently assist
residents who are experiencing medical, emotional,
behavioral, or quality of life problems. The Education
and Training Division works with adults, principally
from the family developments and Section 8 programs,

offering structured educational programs. The
exception is the Family Self Sufficiency Program,
which follows a case management model and includes
more intensive and individualized counseling and
support.  The Youth Program is almost entirely
organized around structured, enrolled programs which
we offer both throughout the school year and during
school vacations.

This past year, and in each of the three divisions, we
have branched into some new service areas in order to
be more responsive to resident needs. We find that
turnover in the highrises is yielding an even greater
population of residents, often non-eldetly, who require
personal and medical care access assistance. Among
the elderly population the implementation of the
federal Medicare prescription drug coverage program
required staff to understand and assist our tenants to
access a complex and, to date, not entirely workable,
benefit program. Many of the social service activities
that have traditionally been popular at our highrises
(outings, entertainment, community meals) are plagued
by low turnout and this reflects a changing population
with different needs and preferences.

In the Education and Tramning Division we ate
focusing more staff time on homeownership education
and assistance, largely in response to funding
requirements. Also, adult education funders are asking
more of us in terms of standardized testing and we are
administering the CASAS test to one or more adult
learners at least once a week.

For the second year, our Youth Division continued to
manage an ambitious program, funded by a state
agency, to work with teenagers and their patents.
Connections included weekly dinners (often prepared
by PHA staff) and a contract with Family Services for
counseling.

Resident Services shared in the budget cutbacks
experienced by the entire Authority in FY 2006. The
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following delineation of losses and gains reflects both
budgetary and programmatic changes.

Resident Services FY 2006 LOSSES

*  Medical clinics at three highrises closed.

» Budget cuts required us to consolidate to four
Resident Service Coordinators to cover the seven
highrises.

o Family Self Sufficiency program enrollment has
declined as a result of staff reductions.

«  HUD grant restrictions now require us to hire part
time youth program staff through a contract with
another provider.

¢ More and more funders are requiring us to
maintain databases detailing program performance
and outcomes. In the past, we maintained our
own Access databases; the data entry workload is
now about four times what it was a year ago.

Resident Services FY 2006 Gains

*  After six months of quarterly monitoring, we are
meeting or exceeded 83% of 114 administrative and
program indicators. Note that certain quantitative
measures were targeted before staff reductions and now
require updating to reflect available staff hours.
Adjusting for that, we would be at 88%.

e Connections — a state funded program in which
teenagers and their parents met at PHA community
centers for a weekly dinner and a conversation with a
family counselor.

*  Fox Point Boys and Gitls Club has been picking up
children at Chad Brown for a Saturday morning
program since January 2006.

e After closing the Manton Heights Community Center in
October 2004, we were able to secure a small amount of
funding from the Olneyville Collaborative to offer one
day of youth programming per week at the site.

e Four Resident Services staff completed the
comprehensive youth program development and
management training program (BEST) over two eight
week sessions.

e We have increased homeownership education activity
and have mcre people attending our monthly Saturday
morning information sessions. We also hosted a
Saturday homeownership fair at 50 Laurel Hill Avenue
and offered, in partnership with West Elmwood
Housing, a financial literacy program.

¢ PFunding from the RI State Council on the Arts allowed
us to add a dance and video production component to
our afterschool program.
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« Our adult education instructors are now teaching
classes on site at Chad Brown four afternoons a week.

o All three of our Division Managers made presentations
at the annual conference of the New England Resident
Services Coordinators Association.

*  With US Department of Justice Weed and Seed and
PCOC funding we were able to provide eight housing
authority teens with summer jobs.

*  We have a new, three year, strategic goals management
plan. In the Spring of 2006, the Director, Associate
Director and the three Division Managers developed,
over a period of about two months, draft goals with
specific and measurable objectives slated to extend
through FY 2009. The drafts were reviewed by
frontline program staff. Our eight strategic goals (these
are supported by over 30 articulated objectives) are:

GOAL ONE:  Standardize and codify operations;
Clarify mission

GCALTWO:  Improve grant and program revenue

GOAL THREE: Support training and professional
development that enhances
programs and fundraising success

GOAL FOUR: Maintain and improve facilities and
major equipment

GOAL FIVE: Increase services available at PHA sites

GOAL SIX:  Increase collaboration and strengthen

neighborhood focus

GOAL SEVEN: Improve program participant

outcomes

GOAL EIGHT: Improve resident quality of life by
influencing the agency agenda

Figure 1: Breakdown of Staffing FY 2006

Education and Training

Supportive Services

Admiinistration




Staff Changes

The chart below reflects a reduction in staff from the
previous year. We have lost two full time positions
since FY 2005 and 13 part time employees. Eleven of
the thirteen part time (youth program) positions are
actually still grant funded, but HUD is prohibiting us
from carrying them on the PHA payroll. Currently, we
have an arrangement with another community based
provider that allows us to contract for this staff,
although that agreement only extends through May
2007.

Table 1. Unduplicated Count of Residents Served

Unduplicated Residents

Program . - i . Served
. _ , i FY 2006
EDUCATION/TRAINING
FSS 16
GED/ESL 97
INTRO TO 45
COMPUTER/OTHER
YOUTH PROGRAMS 273
Afterschool/Summer Program 273
SUPPORTIVE SERVICES 1,470
Living Skills 704
RSC Contacts 1,003
Health Programs 440
TOTAL 2,001

Figure 2: Education Levels of Staff

High School

4,20% Advanced Degree’

5,25%

Some College
3,15%

4 Year Degree
8, 40%

The 20 full time staff of the Department provide the
Authority, in addition to years of experience,
exceptional educational preparation for their work.

Department of Resident Services

Assessment of Third Party Providers

The table above delineates residents served through
PHA-funded programming. Numerous providers --
local, state, and private — are in the business of social
services,  counseling, income  supports, youth
programming, and adult education. The Department of
Resident Services has entered into productive
partnerships with many of them. The relationships
between the PHA and third party providers range from
referral agreements to contracts detailing specific
outcomes for remuneration. Often, providers ask us
to use space in our buildings in exchange for direct
service to our residents. In all cases, whether via a
cash payment, providing space, or staff time dedicated
to referral and follow up, the Authority is investing in
these third party providers.

This year, staff of the Department rated the
performance of 42 providers we’ve worked with over
the last 12 months in order to inform future decisions
as to which agencies and which type of arrangements
are most advantageous to our residents.

ko

Executive Director attending a Resident Services staff meeting at Dominica Manor

In FY 2006, the Department of Resident Services developed and submitted 26 grant applications totaling
$1,820,008 in requests. The status of each is detailed below. $988,046 (approximately 54%) was secured and
another $330,481 (18%) is still pending award notification. Overall, we continue to rely on HUD as our principal
source of funding for staff, although, in the Youth Program Division, significant staff funding came from the PHA
operating budget. HUD grant sources for non-housing programs are not what they once were; we are spending
more time producing multiple applications for less money.
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Table 2: Summary of FY 2006 Funding Applications

Funding Source Grant Program/Activity ) Rt:::::: d AA‘::::_:::
Blue Cross/Blue Shield Blue Angel Community Health Grants $25,000 $o
U.S. Department of Agriculture i Food Stamp Outreach Program $66,148 Pending
gjé:cr;vi(?glr\r;ental Protection Healthy Communities/Asthma Program $30,000 $0
Governors Workforce Board WeCan2 $5,086 $0
March of Dimes FirstCheck: Pre-natal Health Education $10,000 $10,000
Neighborhood Health Plan RI Cooking Class Program (renewal) $500 $0
New England Gas Company Community Connections Grant $10,000 $0
Olneyville Community Schools Youth Program (Manton Heights) $3,500 $1,395
PASA Innovators Grant $35,000 $0
PASA Youth Athletes Grant (Chad Brown) $2,500 $1,700
RIDE Adult Education 2006 $25,056 $25,056
RIDE EL/CIVICS 2006 $7,200 $7,200
RISCA Poetry and Motion $5,000 $4,600
RISCA Poetry and Motion (renewal) $8,420 $7,000
The Rhode Island Foundation | /Media Project $1,800 $1,600
Rhode Island Justice Commission Formula Grant $24,244 $23,274
Sovereign Bank Spirit of Your Neighborhood $20,000 $0
Staples Learning Foundation After-School Program $20,000 $0
MHRH Community Based Prevention Services $90,000 $90,000
HUD ROSS RSDM - Family 2005 $350,000 $350,000
HUD ROSS Neighborhood Networks 2005 $250,000 $250,000
HUD ROSS RSDM- Elderly Disabled 2005 $350,000 $0
HUD FSS Section 8 2005 $121,346 $121,346
HUD ROSS Public Housing FSS Coordinators 2005 $63,000 $63,000
gﬁ&zipg;\r)rilceer;t of Health and Adolescent Family Life Demonstration $264,333 Pending
U.S. Department of Justice Weed and Seed $31,875 $31,875

$1,820,008 :  $988,046

Total Pending: $330,481

In addition to submitting the full grant applications referenced above, the department wrote several full length
Letters of Intent (LOI) to our local United Way. While the programs proposed were of merit and consistent with
the United Way’s broad mission, we were not invited to submit full applications.

Table 3: Summary of United Way Letters of Intent

| J i Amount
Funding Source Grant Program/Activity i Requested
United Way Out of School Time $90,000
United Way . Elderly Services $70,000
United Way Parenting and Family Support $90,000
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Department of Resident Services

staff Training

Table 4: Summary of Professional Development and Staff Training

i Trainer

# Trained

# of Hours

Type or Title of Training

BEST Youth Worker Certification Training BEST 4 280
Blue Chip of Medicare Optima Blue Cross 1 2
CASAS Certification Progreso Latino 1
Dealing with Drug Activity in Housing RI RSC Development 1 3
First Aid/CPR American Safety 10 80
Integrated Pest Management Healthy Housing 32
Leadership for Technical Advisors for Changing i National Institute for Out of 2 56
After School Programs School Time
Leadership Training Institute I Office of Adult Education 1 7
Microsoft Access MIS 2 1
Microsoft Excel MIS 2 4.25
Microsoft Outlook MIS 1 1
Microsoft Power Point MIS 1 1
Microsoft Word MIS 5 14.25
MIS Training for RIDE Database RI Department of education 1 7
Mistake Free Grammar & Proofreading Career Track 3 21
Money Wise Consumer Action 2 28
Motivational Interviewing The Corporation for 3 24
Supportive Housing

Prove-lt! Software Training MIS 20 40
Reading Across RI RI Center for the Book 1 6
Rl Adult Educators Conference Literacy Resources of RI 4 28
Women'’s Cancer Screening i Rl Department of Health 1
Sight/Word Reading Program Literacy Volunteers of RI 2
Strategic Planning Stephen ). O'Rourke 4 12
Symposium on State of Working in RI Governor’s Office 1
Medicare Prescription Drug Program Center for Medicare/Medicaid 1 4

i Services i
Violence in the Work Place ¢ John Costa 20 475
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EDUCATION & TRAINING
DIVISION

Providence Public 1ibrary

The Education and Trzining Division exists to provide
opportunities for adult residents of public housing and
Section 8 to develop thz skills to advance ecoromically
and personally. Programs are principally offer=d at the
Department of Residen: Services facility on Laurel Hill
Avenue adjacent to the Hartford Pazk family
development.

General Educationai Development ‘GED)  test
preparation, Englisk for Speakers of Other Lar.guages
(ESOL), Family Self-Sufficiency (FSS), the Section 8
Homeownership Program and the Offize Skills
certificaion course are the primary services this
division provides. This year, over 250 adalt residents
took advantage of our pregrams. We served a total of
142 residents in our adult education and training
programs and an acditional 116 participants 11 our
Family Self-Sufficiency prozram.

Table 5. Summary of Aduli Ed. Program Utilization

{ Number of

tudents Total Hours
ESL 31 3,631
GED 67 5,289
Intro to Computers 21 130
Office Skills 1 194
Financial Fitness i3 74

Collaborating with the social service network in the
local community has enabled the Educaticn &
Training Program to host vzrious workshops which
address the growing farrily and economic needs of the
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PHA’s adult resident population. As a supplement to
ongoing programs, adult residents attended workshops
in such areas as parental rights, low-income health
care, healthy, economic meal preparation, domestic
and self-esteem issues, financial fitness, smoking
cessation, personal safety; college and financial aid
applications, and fire safety.

Table 6. Education & Training Program Demographics

£
g
Program § =
- 3
(] <
FSS 5 25 76 (o] o
ESL (0] 1 29 (o] 1
GED 2 10 | 13 1
" 1,

Average

Residents of Hispanic origin account for the majority
(76%) of the individuals participating in our division’s
programs. Overall, the demographics of the people we
serve reflect those of the PHA population as a whole.

Family Self Sufficiency (FSS) Program

Since its inception, the FSS program has helped PHA
and Section 8 residents to achieve economic
independence through gainful employment. As of June
30, 2006 there are 106 residents enrolled, consisting of
88 public housing and 18 Section 8 residents. Program
participants work closely with their FSS case managers
to develop five-year plans for moving to work and
increasing their earned income. FSS Coordinators meet
with their clients on a quarterly basis to monitor how
they are attaining their goals, making referrals to local
service providers when necessary. These progress
reports ensure compliance with the minimum program
requirements of committing at least 30 hours a week to
job training, studying or work.

Perhaps one of the most attractive features of Family
Self-Sufficiency is the escrow savings account. When a
working participant’s rent increases as the result of an
increase in earned income, a percentage of that
increase is set aside in an interest-bearing account. The
PHA releases the funds to the client upon successful
completion of his/her contract goals. Of the 106 FSS
participants, four-fifths (85) have established escrow
accounts with the average monthly credit being
approximately $219. The sum of all balances is over
$470,000. The average escrow disbursement in FY
2006 was $5,183.



Table 7. Summary of FSS Escrow Accounts

Escrow Account Indicator

Total participants with Escrow 85
Average monthly credit in June 2006 $219
Total amount held in escrow $471,660

F$$ & Employment

Of the 106 heads of household participating in the FSS
Program, 91 (86%) are currently employed, indicating
that the remaining 14% are either in school or actively
seeking employment. Nearly 40% of the positions
held by these individuals are in the fields of
manufacturing (20%) and healthcare (18%). Education
(17.5%) and clerical positions (14%) make up another
31% of the total job placements. Some of the most
common jobs among patrticipants are Certified Nurse’s
Assistants, Assemblers, Teacher’s Assistants and home
daycare providers. Since limited English and lack of a
higher education are not barriers to these positions,
they are prevalent among this population.

Jasmin and Denise , Graduates from the GED program

Table 8. Job Placements in the FSS Program

i # Of Self Sufficiency
Type of Employment i Program Participants
i Placed
Manufacturing 18
Healthcare 17
Education (incl. daycare) 16
Clerical/Secretarial 13

Service Industry

Building maintenance

Customer Service

Human Services

Administrative

Retail sales

Banking/Finance

Food services

Transportation

Ol|0O|=|wlw|lwlw|a|n|o

Criminal Justice

Department of Resident Services

Total Placed

Terminated FSS Clients:

Over the past year, 26 FSS participants left the
program, breaking down to 21 positive and 5 negative
terminations. This year, negative terminations
accounted for 19% of all terminations, a notable
reduction from last yeat’s 50%. Although moving out
of subsidized housing can be considered a positive
step, leaving the PHA before the contract is completed
is, by definition, considered to be a “negative” FSS
termination. Two (2) of the five (5) “negative” were
the result of participants moving out of the PHA or
Section 8 before fulfilling the terms of their contract.

Figure 3. FSS Terminations

Positive
21, 81%

Total Number of Terminations: 26

With the recent spike in the cost of both real estate
and rented apartments in the Providence area, many
families (61%) who completed the program have
found that they will need to remain in subsidized
housing because their employment incomes are not
sufficient. Fifteen percent of the 26 participants to
leave the program this fiscal year were able to purchase
a home with another 12% on in the process of buying
a home. The remaining 12% relocated out of the
realm of the PHA once they left the program.

Figure 4. Outcomes of FSS Terminations

Moved out of
State
1,4%

Moved out of
PHA / Section 8
2,8%

Seeking
homeownership
3,12%

Remained in PHA
| Section 8
16, 61%

Purchased home
4,15%

Total Number of Terminations: 26
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Table 9; Participant Status FY 2006

: TANF case TANF :le:::::i
Contract Contract Current Activitiess Public Housing and $ection 8 Escrow closed since montiily TANF since
Participant : beging i ends : F3$ participants Account : imitial H H

PR —— : reporter contract

; : ; i H i inception i
1. Y.Z. | 07/2001 i 07/2006 i Working f/t at a hotel v v i ES
2. MH. 07/2001 : 07/2006 i Working f/t at Berkshire place as a CNA v 4 ES
3. D.. 07/2001 07/2006 | Working f/t at Berkshire place as a CNA v v ES
4. CL. 09/2001 | 09/2006 i Working f/t in manufacturing v v ES
5. J.C. 09/2001 : 09/2006 : Working f/t at Walmart's hair salon v v v ES
6. B.M. 12/2001 12/2006 i Working f/t in manufacturing v v ES
7. P.T. [ 02/2002 i 02/2007 : Working f/t for Head Start as Teacher Assistant v : : 4 : ES
8. V.D. 02/2002 | 02/2007 : Working f/t as a cashier/parker v v ES
9. N.A. 03/2002 : 03/2007 : Working f/t in manufacturing v 4 ES
10. AP. 04/2002 | 04/2007 | Disability due to back injury v v ES
1. RM. 11/2004 04/2007 i Working p/t at Rl Hospital, f/t nursing student at CCRI 4 ES
12. )J.C. i 05/2002 i 05/2007 i Working p/t medical field/ Attends phlebotomy training v v ES
13. F.C. | 05/2002 { 05/2007 i Working f/t as housekeeper v 4 ES
14, MF.  05/2002 : 05/2007 : Working f/t as a secretary/clerk % v ES
15. M.C. 06/2002 | 06/2007 i Working f/t in manufacturing v v ES
16. A.F. 06/2002 : 06/2007 : Working as home daycare provider v v ES
17. RH. 06/2002 i 06/2007 i Working f/t in manufacturing v v ES
18. EM. 07/2002 i 07/2007 i Working f/t at Wrentham Developmental Ctr. as CNA v v ES
19. KM. 08/2002 : 08/2007 i Working f/t in manufacturing 4 v ES
20. AM. 08/2002 | 08/2007 | Out on sick leave receiving TDI v v ES
21. JR. i 10/2002 i 10/2007 : Working f/t as telephone operator for PHA v v ES
22. R.G. 10/2002 10/2007 | Working f/t as a secretary/clerk v v ES
23. V. 10/2002 | 10/2007 i Working p/t as an office clerk v v ES
24. D.C. 10/2002 10/2007 Unemployed v v ES
25. M.P. 01/2003 01/2008 | Working p/t as a food service worker v v ES
26. R.P. 01/2003 01/2008 : Working f/t for PHA as a security monitor 4 ES
27. P.M. 01/2003 | 01/2008 | Working f/t as a program aide v v ES
28. 1.O. i 02/2003 : 02/2008 : Working f/t for PHA in maintenance as custodian v v ES
29. M.D. 02/2003 : 02/2008 : Working f/t in retail sales v v ES
30. Al. 03/2003 | 03/2008 i Working f/t as home daycare provider 4 v ES
31. KN. 05/2003 | 05/2008 | Working f/t as a bus driver for PHA v v ES
32. AG. 05/2003 | 05/2008 | Working f/t as a CNA v v ES
33. M.P. i 05/2003 i 05/2008 ; Working f/t as a bus monitor v v ES
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34. EC. 05/2003 | 05/2008 | Working to obtain Home Daycare License v v ES
35. M.A. 05/2003 i 05/2008 i Working f/t at Assoc. in Primary Care as Med. Asst. v v ES
36. R.P. 06/2003 | 06/2008 | Working f/t in retail sales v v ES
37. T.D. : 09/2003 : 09/2008 : Job search/Maternity leave v v ES
38. F.C. | 10/2003 10/2008 i Working f/t as a bus monitor for First Student v v ES
39. A. V. 10/2003 10/2008 : Working f/t for The Providence Comm. Health Center v ES
40. N.C. 11/2003 11/2008 | Working f/t in manufacturing v v ES
41. D.C. 11/2003 11/2008 | Working f/t for Nordstrom's v v ES
42. MM. 12/2003 12/2008 : Working f/t in manufacturing v v ES
43. A.P. 01/2004 i 01/2009 | Working p/t as an assistant for Porto Pelo Hair Salon v v ES
44, AF. i 012004 : 01/2009 : Collecting Unemployment/Job Search v v ES
45, 1.S. 02/2004 | 02/2009 | Working f/t in manufacturing v v ES
46. L.E. 02/2004 : 02/2009 : Working f/t as home daycare provider v v ES
47, V. 02/2004 i 02/2009 | Working f/t as a secretary/clerk for Workers Mania v v ES
48. AR. 02/2004 | 02/2009 | Working f/t as an office clerk v v ES
49. P.). 02/2004 i 02/2009 : Working two p/t jobs as AA at PHA and Boys & Girls C. v v ES
50. M.G. | 04/2004 | 04/2009 | Working f/t for Citizen's Bank as a teller 4 v 4 ES
51. Y.Z. i 04/2004 i 04/2009 : Working two p/t job for PHA and Babies R'Us v v v ES
52. S.F. 05/2004 | 05/2009 | Seeking p/t employment v v ES
53, E.S. 07/2004 i 07/2009 i Working f/t as a LPN for Memorial Hospital v v v ES
54. N.G. 08/2004 | 04/2009 | Working f/t as home daycare provider v ES
55. M.F. 10/2004 | 10/2009 | Working p/t at First Student v 4 ES
56. O.M. | 12/2004 | 12/2009 i Working f/t as a secretary/clerk for PHA v v ES
57. M.P. 03/2005 { 03/2010 | Working f/t as a case manager for Joslin Community Ctr, v v v ES
58. C.N. { 10/2005 : 10/2008 : Working f/t at Doctors office University Gastroenterology v v ES
59. N.F, 11/2005 11/2010 i Working f/t in manufacturing v v ES
60. P.V. 03/2006 | 03/2011 | Working f/t as a program assistant for PHA v v ES
61. T.C. 02/2002 i 02/2007 | Working f/t at Rhode Island Hospital v v RC
62. T.M. 02/2002 | 02/2007 | Actively looking for employment v RC
63. A.A. 04/2002 i 10/2007 : Enroll in a Commercial Drivers License training v v RC
64. S.VY. 05/2002 | 05/2007 | Working f/t for Head Start as Teacher v v RC
65. C.C. | 06/2002 i 06/2007 i Working f/t for Providence School Dept as Office Clerk v v RC
66. M.S. 06/2002 : 06/2007 : Working p/t at Stop & Shop in Customer Service v v RC
67. E.F. 07/2002 | 07/2007 | Working f/t for PHA in Maintenance as Custodian v v RC
68. G.Y. 01/2004 | 01/2009 i Working f/t at Charlesgate Nursing Center v v RC
69. VY.P. 02/2004 | 02/2009 | Working p/t as Meal Site Mgr at Westminster Senior Ctr. v v RC
70. A.O. 12/2004 i 12/2009 ;i Working p/t at First Student v v v RC
7. Q.G. i 3/2005 : 03/2010 : Working f/t at Refocus and attends CCRI v v v RC
72. LR, i 4/02005 i 4/2010 i Working f/t at the Hartford Community Center v v v RC

73



Providence Housing Authority Annual Report on Operations FY 2006

73. AU. 42005 | 4/2010 | Job Search v v RC
74. P.G. 5/2005 5/2010 i Working f/t at airport i v i 4 RC
75. S.P. 02/200 02/2005 | Attending CCRI/extension granted until 02/2007 v RC
76. B.A. i 06/2001 i 06/2006 : Extension until 8/08, attending CCRI towards Social Work : : 4 : : RC
77. HA, | 072001 | 07/2006 | Working as a Day Care Provider B v v RC
78. L.T. 07/2001 i 07/2006 i Enrollin Nursing Program at CCRI/ requesting extension v v RC
79. AE. 08/2001 | 08/2006 | Working f/t for Colibri Corporation v v RC
80. L.L. 08/2001 08/2006 i Unemployed v v RC
8. ER. 08/2001 ; 08/2006 : Excused from GED class for health issues v RC
82. M.B. 09/2001 | 09/2006 | Working f/t for PHA in maintenance department v v RC
83. MM. [ 12/2001 : 12/2006 : Working full time for McAuley Village v v RC
84. D.D. 02/2002 | 02/2007 | Working f/t as Clerk for PHA v v RC
85. G.C. 03/2002 | 03/2007 | Working for PHA/FM Building/Dispatcher v v RC
86. B.P. 06/2002 | 06/2007 | Obtain Cosmetology Diploma, working part time v RC
87. M.C. 02/2003 i 02/2008 i Injured at job, collecting unemployment v RC
88. LN. 03/2003 | 03/2008 : Working as a Home Day Care Provider v v RC
89. VY.R. 03/2003 | 03/2008 | Working for Providence Community Health Center v v RC
90. S.N. i 04/2003 : 4/2008 : Unemployed v : RC
9. Tl 04/2003 4/2008 | A transfer from CF Housing/ job seaich ) v RC
92, S.S. 05/2003 | 05/2008 ;| Working for YMCA v RC
93. M.L. 09/2003 i 09/2008 | Working f/t at AON Services as a customer services v v RC
94. B.C. 11/2003 112008 | Working p/t as a CNA v v RC
95. N.S 11/2003 11/2008 In waiting list for GES/Spanish at the Genesis Center v RC
96. M.G. 12/2003 | 12/2008 | Working f/t at Encore Corp. v v RC
97. N.P. i 012004 i 01/2009 : Working p/t as a home attendant for UCP i v v RC
98. ).T. 02/2004 i 02/2009 i Working f/t as a dental clerk at Dr. Baduya Dental Office v v RC
99. T.N. 04/2004 i 04/2009 ; Working p/t as a CNA at Bannister House v RC
100. B.R. 04/2004 i 04/2009 | Laid off/ collecting unemployment/job search v v RC
101, W.C. | 03/2005 { 03/2010 | W.P job search/ Husband working for EZ Laundry v v RC
102. P.P. 03/2005 i 03/2010 i Working for Rl Acorn Housing v v RC
103. F.R. 06/2005 | 06/2010 | Working for Citizens Bank 4 RC
104. O.R i 08/2005 : 08/2010 i Working f/t for a work agency v RC
105. A.B. 09/2005 i 09/2010 i Working Providence School as Teachers Aide v v RC
106. L.R. 05/2006 05/2011 i Working part time at Walmart/ Attending GED/PHA v RC
74



O ABE/GED PROGRAM

The Adult Basic Education (ABE) and General
Equivalency Diploma (GED) Program ran Monday
through Thursday, 30 hours/week continuously
throughout the year. Classes were held at the Resident
Services facility at Hartford Park and in the PCL
classroom at Chad Brown.

To address the lack of attendance in the afternoon
hours at Hartford Park, classes were introduced at
Chad Brown in November 2005 to boost enrollment
and to accommodate residents who cannot access the
Laurel Hill facility. This schedule of morning sessions
at Hartford Park and afternoon sessions at Chad
Brown, Monday through Thursday continued
throughout the remainder of the fiscal year and will
continue into the next. There were 29 GED exams
taken this fiscal year. Of those, 24 (82%) received
passing scores. In all, there were three (3) students
who earned their GED this fiscal year.

Department of Resident Services

Table 10. GED Test Results

B o £ % E g’ “
o i@ g 2:iz89
GED Test 2 i 2 |4 =igo.2
g g -02 g - s i ad 9
P Z 12282280 #%¢
LA - Reading 4 4 (o} 100%
Social Studies 6 6 1 (pass) 100%
Science 6 6 0 100%
Math 8 3 0 38%
LA - Writing 5 5 0 100%

TOTALS i 29 i 24 | o0 | 83%
*Due to state policy, we are unable to obtain certain test scores
To determine student levels at intake and measure
educational gains over each academic session, the PHA
conducted CASAS pre and post assessments of all
enrolled GED and ESL students. It is worth noting
that the RI Department of Education’s 2005-2006 Core
Performance Indicators were attained in every categoty
except one. Tables 11 & 12 illustrate the outcomes of
each student’s assessments.

Table 11. ABE/GED Students’ Pre- & Post-Test CASAS Scores FY 2004

Student MATH READING i Completed | Growthin
Name i Pre-Test Post- Test Pre-Test Post- Test | Levels
. JA 231 227 217 227 Yes o
2. DC 224 236 221 242 Yes +
3. WC 229 231 223 217 Yes 0
4. D 214 222 203 205 Yes +1
5. TF 245 233 212 222 Yes 0
6. C] 239 242 221 233 Yes +
7. )L 230 236 234 242 Yes +
8. CL 228 233 209 222 Yes +
9. M 214 231 210 215 Yes +
10. AM 210 236 220 227 Yes +
1n. M 228 244 227 241 Yes +
12. RM 212 220 193 209 Yes +
13. RM 217 229 202 213 Yes +2
14. AP 245 251 226 238 Yes +
15. DP 221 231 196 210 Yes +
16. TP 237 239 191 210 Yes +
17. TR 236 247 219 232 Yes +2
18. R 229 233 212 220 Yes o
19. KS 217 222 212 218 Yes o
20. OS 227 233 206 214 Yes +
2. MS 226 234 219 245 Yes +
22. \V 217 226 212 224 Yes +
23. PV 214 227 196 214 Yes +

Average

200 or below Beginning Literacy 221-235 Intermediate High
201-210 : Beginning Basic 236-245 : Adult Secondary Education Low
211-220 Intermediate Low 246+ Adult Secondary Education High

75



Providence Housing Authority Annual Report on Operations FY 2006

O ENGLISH AS A SECOND LANGUAGE PROGRAM learning activities culminated in a series of field trips
In FY 2006 the ESL program also served students ina  that focused both local New England heritage and the
Monday-Thursday, 30-hour/week program  cultural experiences unique to various ethnicities in our

continuously throughout the year. As with the GED country. Destinations included: Hasbro Children’s
program, ESL classes were also offered in the Hospital, the RI State House, the Providence Public
afternoons at Chad Brown Library, the Reading Across RI May Breakfast, the RI
Annual Flower Show, and the RI Resource Recovery
Center. The series of trips concluded with a trip to
South County to visit the Gilbert Stuart Museum and
discover Rhode Island’s marine heritage.

EL/Civics funds made possible a number of
educational field trips which cotrelated to the thematic
modules of the curriculum. This year’s experiential

Table 12. ESL Students’ Pre- & Post-Test CASAS Scores FY 2006

Student Name Pre-Test Post-Test Completed Level Growth in Levels
1. BC 206 228 Yes o
2. RC 225 230 Yes 0
3. DC 221 228 Yes o
4. AF 203 216 Yes +
5. GL 231 236 Ves )
6. LM 198 214 Ves o
7. EM 191 194 Yes o
8. BM 22 224 Yes o
9. NM 186 204 Yes +
10. M 228 232 VYes o
1. MO 193 202 Yes +
12. FP 196 203 Yes +1
13. MR 213 215 Yes 0
14. AR 192 196 Yes +
15. 210 212 Yes +1

Average 208 216 100%
*These students were not post-tested because they left the program prior to completion.

CASAS Scores & ESL Levels

pesassesesanesanssnansasen

¢ ESL Level H :
165-180 | ESL Beginning Literacy 211-220 ; ESL Intermediate High
181-200 ESL Beginning 221-235 ESL Low Advanced
201-210 ESL Intermediate Low 236+ ESL High Advanced

Section 8 Homeownership Program

The Section 8 Homeownership Program allows
qualifying Section 8 residents to use their voucher as a
form of mortgage payment assistance on single-family
homes. Local interest in this program has grown
increasingly over the past year. Over 100 people have
inquired about the program in FY 2006. As a way to
facilitate outreach and effectively communicate
program  guidelines, the PHA hosts monthly
orientations for prospective homebuyers. Since July
2005, 124 residents have attended these bilingual,
Saturday morning presentations. Four residents have
purchased homes through this program in the 2006

fiscal year.

Residents attending a Flomebuyer Information 'air
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Table 13. Section 8 Homeownership Program Indicators

Indicator | Year-to-date
Requested Information 17
Attended Information Session 124
Certification (HAP) Letters Sent 43

Pre-qualified for Loan

Purchase & Sales Agreement

Closings

The PHA refers qualifying participants to non-profit
resources in the community which are committed to
assisting low and moderate income families purchase
homes of their own. These partners include RI
Housing (non-profit lender), the Housing Network of
RI  (homebuyer education), West Elmwood
Homeownership Center (credit counseling) and SWAP
(developers of affordable homes). These agencies, as
along with the RI HomeChoice Coalition/Citizens
Bank (mortgages for disabled persons), Consumer
Credit Counseling Services of New England and Wells
Fargo, participated in our first annual Homebuyer
Information Fair. Approximately 50 PHA and Section
8 residents attended the vendor presentations and
circulated the tables for information on local resoutces
which can aid them in their homeownership goals.

Infroduction to Computers

The Education and Training Division also offers
Introduction to Computers classes at the computer lab
at the Resident Services facility on Laurel Hill Avenue.
To reach a broader range of adult residents, classes
were conducted in both English and Spanish.

The primary aim of this course is to help adult PHA
residents “break the ice” with today’s computers,
which for the inexperienced can be quite intimidating.
Lesson plans include an introduction to the Microsoft
Windows, essential computer vocabulary, basic word
processing functions, and plenty of typing practice.
Classes were so well attended in the first session that a
continuation to a second level was created for those
who completed the first. A total of 21 students took
advantage of the three sessions offered this year.

Depariment of Resident Services

Office Skills Ceificate Program

Office Skits class recetving their Ceritficate’s

One cf the most pcpular ciasses we offer is Office
Skills Certificate Training. The course runs for 12
weeks and the cutriculzm includes lessons in Microsoft
Wirdcews and Word, customer service, telephone skills
and business writing. The course plan is supplemented
by a job search skills component that concentrates on
resumz development. writing cover letters and tips on
job :nzerviewing Each studznt participates in a mock
job interview and must complete an inbox exam which
reviews the ckills they learned in their lessons.

This year, PHA’s strong partnership with West
Elmwood Neighbor'Works Homeownership Centez, a
local community development organization, allowed us
to provide cost-free financial counseling and
inszructional services = our residents. The purpose of
these Finanz:al Fitness classes was to provide public
housiag anc Secton > residents with the information,
skiils and support necessary to achieve their financial
goals. Money management and credit repair wete
identified as commen financial issues among our
residents. Therefore, this program aims to assist those
transitioning from welfare to work as well zs those
wko have the goal of homzownership.

Lesson modules cover the following topics: making
informed  purchasing understanding
checking and  savings accounts, creaing a
spending/savings  plan, understanding the credit
systen, avciding predatory lending, and financial goal

decisions,

seztirg.  Provided in both English and Spanish, 13
residents  received  certificates  of completion  for
atrending these 6-ho.r classes. BankRI provided class
materials.
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Healthy Cooking on a Budget Classes

With the help of the Healthy Neighborhoods mini-
grant through the Neighborhood Health Plan of RI,
the PHA was able to provide a cooking class for adult
residents. The commercial kitchen at the Resident
Services building was the setting for these lessons. A
professional chef was brought in from a local
restaurant to instruct students in healthy, low-cost meal
preparation for a family of six.

Eight classes took place in late fall 2005 and were free
to interested residents. A different menu, consisting of
a main dish, vegetable and dessert, was introduced at
each lesson. Students assisted the chef, took notes on
shopping and recipes and helped with clean up.

Students participate in a cooking class alongside a local chef preparing a healthy meal

Survey Results

In May and June 2006, we surveyed samples of FSS
participants and students from the GED and ESL
programs to gauge their feelings about the programs
we offer. Overall, the survey responses indicate a high
level of client satisfaction with all three programs.

These results are illustrated in the charts below.

Figure 5. Satisfaction with FSS Case Manager FY 2006

Not Satisfied
Satisfied 1,3%
1,3%

Very Satisfied
32, 94%

Total Number of Respondents: 34
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Figure 6. Satisfaction with GED Program FY 2006

Satisfied
6,32%

Very Satisfied
13, 68%

Total Number of Respondents: 19

Figure 7. Satisfaction with the ESL Program FY 2006

Satisfied
6,26%

Very Satisfied
17, 74%

Total Number of Respondents: 23

Success Stories

O JUANA CANELA, F$$ PROGRAM

Juana Canela enrolled in the FSS program in
December of 2000. With the New Year approaching,
she, like many people, had some resolutions. In
addition to her continued attendance at the Newport
School of Cosmetology and Hairdressing, Juana
wanted to improve her English language skills and earn
her US Citizenship. Upon signing her FSS contract,
she immediately enrolled in the ESL program at the
Metropolitan ~ (“The Met”) charter school in
Providence. In pursuit of her goal to gain citizenship,
Juana made preparations at the International Institute
of RI. Before long, she passed her exam and was
sworn in as a citizen of the United States.

By 2001, Juana had started an internship with Regis
Hair Salon where she experienced hands-on training as
a cosmetologist. She also brushed up on her computer
skills in The Met’s Computer Training course. A year
later, Juana graduated from hairdressing school and
obtained her Cosmetology License. Her dedication
and hard work paid off when she was offered a part-
time position at Regis Salon.



m

Jnana Canela’s hairdressing business is a success in the making

After working for a year at Regis, she set her sights on
moving beyond her role as hairdresser to try her hand
at running a business. In 2005 she achieved that goal
as well when she became manager of the International
Unisex Salon. She is pleased that her salon is always
busy and thanks the FSS program for giving her the
supports she needed to achieve her personal,
educatonal and employment goals. Juana would like
to purchase a home in a near future, but for now her
first priority is to send her two teenagers to college.

O JOCELYN MUSALI, ESL PROGRAM

s v

i

Jocelyn Musali is always involved in class projects

Hartford Park resident Jocelyn Musali joined the
English as a Second Language class at 50 Laurel Hill
Avenue in October 2004.

Jocelyn has been a faithful student for almost two
years. She spoke and understood English when she
entered the class, but she wanted to improve her
language skills. During her time in class, Jocelyn has
dramatically improved in all language areas. She likes
to be challenged and often asks for additional
assignments. She is always ready with a question,
whether it is about vocabulary, grammar, or American
culture. In additon to classroom activities, Jocelyn
regularly works on the ESL computer programs in the
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Adult Computer Lab.  She willingly helps other
students with their grammar problems and shares her
insights about life in the United States.

Jocelyn has also taken part in many class projects. She
is an excellent cook and contributed many delicious
recipes to the school cookbook project. Through the
years, Jocelyn has generously brought in her
homemade corn bread, sweet beans, bread pudding,
and other foods for all to share.

Jocelyn’s  hard work, motivation, and strong
commitment to education have served her well. She
has high academic expectations for herself and her
children. She is an exceptional person and deserves
the honor of being the ESL Success Story for 2006.

O DENISE CLEMENTS, GED PROGRAM

After several years of hard work and dedication,
Denise Clements received her GED certificate on
April 19, 2006.

Denise is an excellent student. She is an avid reader
and enjoys expanding her horizons in all subject areas.
Denise took part in Reading Across Rhode Island
annual events since the inception of the program in
2001. She has read the books, met with the authors,
and enjoyed researching and discussing the regional
and historical information surrounding the stoties.

Denise enthusiastically participated in GED class
projects, contributing a poem for the classes’
Unspoken Wordz publication, shared a family recipe in
the school cookbook project and took part in the
nutrition and cooking classes that were offered this
year. Last year she received an award for attending
more field trips than any other GED student. Not
only did she attend the field trips but she
recommended points of interest in Rhode Island for
the class to visit.

In the classroom Denise enjoyed assisting other
students. She tutored classmates in math and always
had encouraging words for those struggling to obtain
passing scores on GED tests.

Denise dreams of working in the medical field as a
Respiratory Therapist. In September 2006, Denise will
be on her way to making this dream a reality as she
begins classes at CCRI.
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SUPPORTIVE SERVICES DIVISION

While not endorsing Darwinism, it can be observed
that the social service delivery “system” in Rhode
Island - and all states, more than likely - is not the
product of intelligent design. The delivery of social
services has always been a patchwork of agencies and
organizations pieced together by exigency and
happenstance. Needs and clients have been sorted by
age, geography, income levels, diagnosis, crisis level,
and degree of threat to the peace. “Jurisdiction” in the
social service world has often been decided by
“squatters’ rights”, that is, by whoever staked out a
population to serve first in the life cycle of human
service efforts. In some ways, the human service world
mirrors the health care system in which the
coordination and effectiveness of care is determined by
the consumer and his or her acumen and industry.

In such a world, people, like our residents, with many
needs and few resources often miss out on helpful and
even essential benefits and programs. That is why the
work of Supportive Services staff is crucial in the
delivery of social services. Like the rest of the Resident
Services divisions, Supportive Services acts as a unique
portal into the populations who call the Providence
Housing Authority home, populations who are among
the most disadvantaged in the city. Resident Services is
able to deliver social services efficiently and effectively.

A prime example of this is the implementation of the
Medicare Prescription Drug Program this past year.
This massive undertaking by the Federal Government
tested the limits of social services delivery and, in many
ways, found them wanting. PHA residents were
fortunate because Resident Services had the capacity to
communicate with and help Medicare recipients do the
work of sorting through the many options and making
informed decisions. For the over 600 Medicare
recipients living at the PHA, many informational
sessions, in Spanish and English, were held at all the
high rises, individuals were sought out, and staff
worked one-on-one with residents to get them this
valuable benefit. The regular work of the Resident
Services Coordinators, specifically the assessments and
the health education sessions, provided the framework
for the Medicare Part D enrollments to be successful.

The promise of social services in the PHA is tempered
by the reality of staff reductions. Just five years ago,
the Supportive Services staff, besides the full-time
Supportive Services Manager, consisted of five full-
time Resident Services Coordinators, one full-time
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Living Skills Coordinator, two part-time Meal Site
Managers, one part-time medical transport driver, one
part-time  housekeeper, one full-time Nurse
Practitioner, one part-time Bilingual Medical Case
Manager, and one part-time Registered Nurse. Now,
there are only four full-time Resident Services
Coordinators, one full-time Living Skills Coordinator,
and two part-time Meal Site Managers. This is noted
not by way of complaint but to take into account the
realities that accompany fewer staff.

First of all, it is obvious that not as much work can be
accomplished. This can be seen in the lower numbers
recorded below in the data. A second reality is that the
needs do not go away even though there are fewer
workers to meet them. Even when problems are
solved for residents, new people with new problems
are moving in. Last Fiscal Year, there were 185 new
residents (a 15% turnover). To meet those demands,
the division has to maintain good surveillance of
residents” needs and constantly prioritize work.
Further, collaboration with other agencies and
providers becomes more critical in responding to
needs with fewer PHA resources.

Much can be accomplished in social services at the
PHA because of our staff’s unique relationship with
residents. Getting desired results is more challenging
with fewer resources.

Elderly / Disabled High Rises

In the Fiscal Year 2006, Resident Services
Coordinators completed 738 individual
assessment/service plans for the residents of the
elderly/disabled high rises. Working from these annual
Assessments and Service Plans, the Resident Services
Coordinators provide the residents with referral to
health services, benefits assistance, meeting emergency
needs, counseling, advocacy, general support with tasks
such as shopping and transportation, financial
management, and substance abuse intervention. They
also coordinate social, educational and recreational
programs. Overall findings from the
Assessment/Service Plans are summarized below using
the assessment categories.

These figures give an accurate portrait of the
elderly/disabled residents of the PHA. There are not
significant changes from last year. Some slight
increases can be noted in the percentage of those who
do not speak English and those with no health
insurance, while there are decreases in residents with
no primary doctor, dentist, or eye care. Changes from
year to year may be due to RSC intervention or simply
from turnover of residents.
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LANGUAGE

32% of residents do not speak English

13% of residents rate their reading ability, in the
language they speak, as “poor”

Of these, 40% want to improve their language
skills

20% of those who do not speak English would
like to learn

INCOME

Average Yearly Income: $7,200

10% of residents have no income

5% of residents are employed

7% of residents are interested in paid employment
55% receive Food Stamps

HEALTH

2% of residents have no primary doctor

47% have not seen their primary within the last
year

12% have no health insurance

14% have no prescription coverage

94% have no dentist

85% have no eye care

17% are treated for mental illness (national
prevalence is 12% of population)

17% have diabetes (national prevalence is 6% of
population)

36% have high blood pressure

8% have asthma

11% have heart disease

20% have arthrits

BASICS

2% of residents reported having no food in the
house

1% reported eating one meal a day

.8% had furniture needs

.9% had hygiene difficulties

2.5% need bus pass

LIVING SKILLS

3.4% of residents need assistance with at least 2 of

the ADL’s or IADL’s

INTERESTS & SUPPORT NETWORKS

8.1% of residents expressed interest in a particular
activity

16% report being involved with a community
organization, club, association or agency

21% of residents report being active in a church

Department of Resident Services

e 9% have no family contact

Specifics of the Work

This past Fiscal Year, the Supportive Services Division
lost one full-time Resident Services Coordinator and
two part-time workers (Bilingual Medical Case
Manager and Bilingual Outreach Worker). This 25%
reduction in staff has changed the way work is done in
the division. Less can be accomplished and what is
attempted must be the most urgent and important. The
population of the high rise buildings continues to
change: 47% of the residents are Hispanic (as opposed
to 35% five years ago), there are more immigrants
from Liberia, and there seem to be more disabled
younger people moving in to the buildings.

These various trends spell different demands on staff.
Even with the 25% decrease in productive time
mentioned above, the number of individual residents
served did not decrease drastically. Some categories
that are more time-consuming or less urgent do suffer
from having fewer staff. Five of the six fulltime
workers in the division are bilingual Spanish-English;
this has also helped staff be able to be more productive
since they can serve almost all residents without an
interpreter.

Refer to Tables 14, 15, and 16 to see the numbers of
individuals served, the number of contacts, and the
number of contacts in a sampling of the more
important service categoties for the last five Fiscal
Years.

Table 14. RSC Resident Contacts

Total Number of Individuals Served by

Resident Service Coordinators

FY 2002 1,230
FY 2003 1,093
FY 2004 1,053
FY 2005 1,067
FY 2006 1,003

A Senior pair
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Table 15. Multiyear Comparison of Service Delivery at the Highrises

Work with
Other PHA
Benefit
Acquisition
Manage-
ment
Employment

FY 2002 = 1,352 912 575 =

Assistance
Counseling
Emergency
Socialization
Language/
Literacy
Living Shills
Support
Networks

Legal

423 {3374 | 463 | - - i - -

FY 2003 3374 | 1,037 | 933 | 58 - 352 {3225 399 i 330 i 494 | 458 | 606
FY 2004 1647 i 1190 i 1315 i 918 i - 385 {2050 i 391 i 220 i 640 | 512 655
FY 2005 1396 | 1.067 i 1,080 i 607 - 232 {1979 | 283 | 175 | 499 | 419 374
FY2006 i 1,098 | 1,061 i 868 : 421 i 148 77 P 702 P 102 ¢ 521 i 926 | 103 i 167

Table 146. Multi year Comparison of Service Units at the
Highrises

Number of Service Units in Crisis
Intervention, Counseling, Advocacy,
Information & Referral

FY 2002 13,899
FY 2003 13,622
FY 2004 1,141

FY 2005 9,051
FY 2006 8,325

O HEALTH SERVICES

Outreach workers from Social Services

With the closing of the Lifespan clinics that were
established at three of the buildings, plans were being
formed for next Fiscal Year to strengthen health
education, target essential direct services offered in the
high rises such as flu shots and various screenings, and
increase nursing presence. These initiatives will require
more collaborative efforts. The PHA already has well-
established relationships with many area health care
providers: URI Colleges of Nursing and Pharmacy, St.
Joseph’s Hospital School of Nursing, the Promotoras
de la Salud program at ChispA, the Women & Infants’
Family Van, the Blue Cross/Blue Shield Medical Van,
Travelers’ Aid, The Poverello Center, St. Joseph
Hospital Diabetes Center, Family Services, Inc., Office
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of Minority Health, the RI Department of Health, The

Providence Center, and the Samaritans.

Table 17. Delineation of Healthcare Services Delivered at
the Highrises

Category of Medical
Service or Activity

“
-
[
]
2
o
-
-
O
-}

Events or
FY 2004
Events or
FY 2005
Events or
FY 2006
Events or

Lifespan Clinic Visits

High-Rise i
Screenings and 572 i 816 305 388
Education H
Flu Clinic Shots 318 218 - 297

RSC Health-Related

Service Units

Medical Transport 140 125 135 136
i 3583 | 3377 | 1,531 |

1,982 1,647 1,396 1,098

O LIVING SKILLS UNIT

Orientation for the new tenants of the elderly/disabled
buildings was given at breakfasts to which all residents
were invited. This was a way to introduce new tenants
to the larger group and to give basic information to
morte people. Preparation for Community Living Class
orients and instructs prospective Family Development
tenants. Fire Safety is also a major part of the Living
Skills program at both the family and elderly/disabled
sites. The Housekeeping Support Program has been
revived and the numbers served should increase.




Table 18. Living Skills Statistics

Total

PCL Class
Attendees
Elderly/
Disabled
Orientation
Safety
Presentations
Househkeeping
Support
Program

2002 | 36a | NA | NA | NA
FY 2003 349 N/A N/A N/A
FY 2004 297 102 414 278 visits
FY 2005 324 517 992 5 visits
FY 2006 236 257 204 94 visits

O CONGREGATE MEAL SITES

PHA staff supervise Rhode Island Meals On Wheels
congregate meal sites at Dexter Manor (700 meals
served monthly) and Carroll Tower (400 meals served
monthly). There is also a meal site at Hartford Tower
(500 meals served monthly) staffed by the Hartford
Park Community Center. At both Dexter Manor and
Carroll Tower, residents entolled in the Senior
Employment Training Program through a partnership
with SER-Jobs for Progress are assistants at the meal
sites.

O HEALTH EDUCATION

The Chad Brown Health Center has been a wonderful
partner in providing Health Education, particulatly at
the Family Sites. Each month, professional staff
present at tenant/management meetings and/or at 50
Laurel Hill Avenue.

O MATERNAL HEALTH

December of 2005 saw the conclusion of a very
successful partnership with the Rl1 March of Dimes,
through one of their Local Community Grants. The
program was called FirstCheck. Six hundred and ninety
women of child-bearing age were visited and
interviewed regarding their access to and use of health
care and their knowledge of the effects of lifestyle on
the fetus. Bilingual Outreach Workers educated and
distributed literature, and, made referrals to health care
providers and other community agencies. At the same
time, a great deal of useful informaton has been
gathered that can direct PHA staff efforts.

Department of Resident Services, Youth Division

O RESIDENT SATISFACTION

Figure 8. Assistance by Resident Service Coordinator

Dissatisfied
1,2%

Very Satkfied
37, 65%

98% of residents are very satisfied ot satisfied with the
work of the Resident Services Coordinators

Figure 9. Health Education Presentations

Dissatisfied
0, 0%

100% of residents are very satisfied or satisfied with
the Health Education Presentations

Figure 10. On-site Medical Services

Dissatisfied,
0.0%

Satisfied, Very Sathfied,
7, 51% 20, 39%
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100% of residents are very satisfied or satsfied with
the on-site Medical Services

Figure 11, Living Skills Programs

Dissatisfied
0, 0%

Very Satisfied
36, 55%

100% of residents are very satisfied or sausfied with
the Living Skills Programs

Figure 12. PHA-Sponsored Social Event or Trip

Dissatisfied
3,9%

91% of residents are very sausfied or satisfied with
PHA-Sponsored Social Events and Trips

Positive Outcomes

Success in social services is hard to define and even
harder to showcase. Often, the struggles that residents
go through with the help of Supportive Services staff
are personal or, someumes, embarrassing and not
mearit to be disclosed. While success may mean the
world to the particular resident, his or her story may
seem trivial and uninteresting to others. For some
residents, “success” means survival: having basic
necessities, being able to communicate with a doctor,
obtaining needed prescriptions, getting a bus pass,
dealing with family members who exploit them, and
the lixe. Other residents have modest goals that staff
can help them attain. The following stories (identifying
information is changed) relate some of the positive
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outcomes brought about by the wotk of Supportive
Services staff.

O ADELEC.

Adele had moved in to the Providence Housing
Authority in 2002 after living at the YMCA for some
years. She always kept to herself and there was nothing
remarkable in her assessment except that she suffered
form diabetes and had had a long hospitalization for

" complications from the disease just before moving in

to the PHA. The Management Aide and a resident in
the building expressed concern for Adele to the RSC
and she investigated. Elaine was bedridden with an
infection in her foot but stated that she was
communicating with a doctor and needed no help.
After a few days, though, the RSC became more
concerned and insisted on entering her apartment at
which point she found Adele in a terrible state. The
RSC called the rescue and they brought Adele to the
hospital where she lost part of her foot but her life was
saved. Family, from whom Adele was estranged and
whom she kept out of her life, wete found and a niece
was ‘engaged in Adele’s care. Adele’s apartment was
cleaned and re-furbished by the niece and family, and
home care was set up so that Elaine could come home
and continue to live independently, although now with
much mote support in place.

0O JUDYR.

For years, Judy was a fixture at the high rise, helping at
the meal site and participating in the monthly
excursions. She became ill one night and was taken by
rescue to the hospital where, unfortunately, she died
that night. No one was notified and it was not until
tenants wondered about her whereabouts to the RSC
that she was able to determine what happened. The
RSC notified family and assisted in the family’s
disposing of her belongings and arranging for the
funeral. Additionally, the RSC organized a delegation
of tenants to go the graveside service for Judy and to
conduct a memorial service for her at the high rise
community room so that tenants might express their
gtief for and fond remembrance of Judy.

O GEORGEL.

Confined to a wheelchair after debilitating strokes,
George has been living a marginal life in one of the
buildings with help from a daughter. He was
connected by the RSC to the meal site, but she knew
more support was needed. Supportve Services staff
had heard a presentation on a new all-inclusive care for
the eldetly program called, PACE and so the RSC
contacted them to assess George. He was the perfect



candidate but there were the obstacles of qualifying for
Medicaid and also convincing George and his family
that this would be beneficial. The RSC facilitated
George’s receiving Medicaid and worked with the
family to try out the PACE program. George is
enjoying the program and his quality of life has greatly
increased because of his participation in it.

O JANETC.

The Medicate Part D program had a lot of glitches as it
was “rolled out,” but in the end it has proven to be a
great benefit especially for those, like Janet C., who
had no prescription coverage at all. Janet had not been
taking all; her prescribed drugs for some time because
she could not afford it. The RSC reviewed Janet’s
medications (she was prescribed 12 different drugs)
and sat with her to outline her options in the Medicare
Part D Program. Janet chose a program and was
enrolled. She is now taking what has been prescribed.
Also, the RSC prompted her to question the doctor
about some of the medicines prescribed — there
seemed to be duplication. Janet will further review and
learn about her medications when the URI College of
Pharmacy visits her building in the near future.

Department of Resident Services, Youth Division
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YOUTH PROGRAMS DIVISION

Community Ourveach Performing /4 rts Program (COPA) “Arts & Crafts”

In 2005 America’s Prcmise named Providence one of
the 100 kest cities for children to live. This designation
was based almost entirely on the city’s efforts to
develop z system around out-of-schocl time. Happily,
the PHA’s divisior: of youth programs has been in step
with this orocess since the planning stages and an
active pzrtner w:th the Provideace After Scheo!
Alliance (FASA) in shzping this new system. As with
all such projects, this has been slow work, but in the
past year we have been able to see the rewards of a
system to standardize and measure quality in af-er
school prozrams as well as support advanced training
and professionalization in the field of youth work.
During the year, four Resident Service staff members
completea the PASA sponsored Boston BEST
initiative, the goal of which is to introduce all youth
workers to the theory and practice of youth
development as well as promote a common language
and framework for youth serving organizations.

Despite these exc:ting developments in the world
within whica our programs exist, the shape and nature
of our own work changed very little. This may be
because we had already been moving in this direction
for several years. Much of the new theory and systems
building has been more reaffirming than revolutionary.
It will indeed shape our thinking and goal setting for
the upcomir.g years anc we are encouraged that growth
in the fielc will lead to further funding for the
programs that are necessary in our neighborhoods.

In the past vear we served 273 youth ages 6-17 from
five public housing developments. ~his represents a
mere 18% of the zpproximate 1500 youth between
those same zges residing at the PHA. But at a current
capacity of 130 participants at any one time, we have
been lucky te have reached so many.

Cperating the program last year required over
$500,000 frem 10 different funding sources. This
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amounts to a per participant cost of $3,846 which is
quite reasonable considering that the average family
could spend at least $4000 for daily after-school care
plus eight weeks of summer camp. It is also quite
reasonable when looking at the long term trend. The
per-participant cost has not increased significantly
despite increases in wages and cost of living.

Table 19. Cost per Participant in Youth Program
Year Average Cost per Participant

2001-2002 $3173
2002-2003 $2,851
2003-2004 $3,851
2004-2005 $3,724
2005-2006 $3,846

Demographically, the program has also not changed
significantly. The growth of the Hispanic population
within our program has been steady over the last few
years, and mirrors the growth within our own
developments. The numbers served by site are almost
identical in percentage to our enrollment cap
percentages by site. One notable demographic change
is the increase in middle school participants whose
numbers were almost equal to those from grades 3 to
5, our traditionally most popular age group. This trend
can be linked to our participation with PASA, which
has focused all its efforts on serving a greater number
of middle school youth, as well as the financial support
from the Governor’s Justice Commission who funded
the PHA to market its program to and better serve
middle school youth.

Table 20. Youth Program Demographics — FY 2006

Category Number ;| Percent
SITE ENROLLMENT ' '

Chad Brown 82 30%
Codding Court 51 19%
Hartford Park 85 31%
Manton Heights 55 20%
RACE/ETHNICITY

Hispanic 188 69%
African /American 60 22%
Mixed Ethnicity 7 3%
Native American 5 2%
Other/Undisclosed 13 4%
GRADE IN SCHOOL

-2 57 21%
3-5 93 34%
6-8 89 33%
9-12 34 12%
Gender

Male 131 48%
Female 142 52%




The Boston BEST Initiative teaches that high quality
youth programs will contain an array of Services,
Supports and Opportunities. Services are resources of
knowledge or goods provided FOR youth.
Opportunities are activities and responsibilities taken
on BY youth. Supports are things done WITH a
young person, such as counseling, tutoring or
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mentoring. Our program, like many after-school and
recreational programs in the city, grew out of a service
oriented approach. Nevertheless, when assessing our
own program offerings, it has been encouraging to see
the wide variety of services, opportunities and supports
within the program. Below is a chart depicting all the
programs offered in the past year

Table 21. Youth Program Offerings

Category

Substance Abuse Prevention

Activities

¢ | Can Problem Solve
* Weekly Botvin Life Skills Training Classes 103
* Creating Lasting Family Connections

Average Monthly Unduplicated
Participation

Academic Programs

* Homework Help/ Tutoring 122

* Computer Club

Computer Programs * Drop-In Lab

143

* Football
* Girl's Softball
* Summer Sports

Sports

* Boy's Basketball
* Girl's Basketball

* Sports Instruction

54

* COPA
e Girl Scouts

Arts, Cultural and Community >+ Hop Darice

Programs « PC Pals

event planning)
* Yoga
* Cooking Classes

* Service Opportunities (Earth Day, Senior
Citizen Dinners, etc)

* Teen Leadership (summer employment,

* Poetry/Performance and Film 128

Substance Abuse Prevention

This year we were awarded a second Substance Abuse
Prevention Grant through the RI Department of
MHRH. The Community Based Substance Abuse
Prevention Grant was aimed at serving the “Life
Skills” needs of program participants, ages 6 to 11, and
their families. This funding went directly to facilitating
two different life skills curriculum, Botvin Life Skills
Training, and 1 Can Problem Solve. This grant, along
with the State Incentive Grant that funds our Creating
Lasting Family Connections Program, has made it
possible to serve every youth and parent in our
program, offering practical life skills training for youth
and family management counseling for parents.
Furthermore, these grants include professional
evaluation to help us asses our efforts in affecting the
attitudes and behaviors of the young people we serve.

O Creating Lasting Family Connections

This was the second year of operating the Creating
Lasting Family Connections Program. We again
partnered with Family Services of RI to facilitate the
curriculum which is designed for youth, ages 12 and
up, and their families. The goals of the program are to
increase  family communication and  personal
knowledge around the issues of substance abuse so
that families can establish and enforce clear
expectations around the use and abuse of substances.
This year’s program built on the success of the
previous year. Last year, 7 families completed the
entire 15 weeks, but this year we had 13 families and
many other individual youth finishing. In total, 48
individuals completed the program and logged over
1500 hours in classes. This is almost double the results
of the first year. The PHA is awaiting a decision by
the federal government that will determine if the
program will be funded for a third and final year.
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Giri= with Scooby Doo at Six Flags Theme Park

Table 22. CLFC Participant Hours FY 2006

Chad Brown 80 664

Hartford Park . 402 | 604

O BOTVIN LIFE SKILLS TRAINING

Yoath in grades 5 through 5 participated in the “:fe
Skils Training (LST) Program. This program was
funded by MHRH tzrough the Community Baszd
Substance Abuse Przvention Program. LST is =z
prcgram that is nazionally recognized by the Center for
Substance  Abuse Frevention (CSAP) and the
Substance Abuse and Mental Health Szrvices
Administration (SAMHSA). Life Skills Training (LST)
is a program tha: seeks to influence major social and
psychological factors that promote the initiaden and
early use of substances. It works on three personal skill
areas that can ororiote healthy cecisions; drug
resistance skills, personal self-management skills, znd
genezral soc:al skiils. I the past year, youth program
participants particinated in over 900 service hours in
LST classes. This pregram was alsc evaluated by
independent evaluators from Rhode Island College.
Evaluations includaed pre and post testing as well as
focus groups discussions. Results from this evaluation
will be available ir late 2006.
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O 1 CAN PROBLEM SOLVE

I Can Problem Solve (ICPS) was the newest
curriculum in our Substance Abuse Prevention line-up.
This program offered a refreshing approach to SAPE
by empowering young children (grade 1 and 2) with
the skills to resolve their own conflicts. In shorts
sessions, children played games to learn ICPS
vocabulary. The vocabulary they learned then set the
foundation for analyzing problems and devising
solutions. The program is more than a class but a way
to manage conflict within the after school program. It
is a very ambitious program and will require a few
years of careful implementation to show the greatest
impact.  Nevertheless, staff and youth have been
incorporating its ideas within daily program
interactions. Parents were also quite interested in the
program and attended eight weeks of it companion
parenting class, Raising a Thinking Child. In total,
parents and youth logged nearly 300 hours
participating in these two classes.

Academic Assistance

The PHA youth program continued its focus on
supporting school success. Each site offered home
work help time for an hour each day from 3 to 4 pm.
Participants were encouraged to bring homework from
school or offered educational worksheets to complete.
Computer labs were also open at these times for youth
interested in doing research for a class or for typing a
paper. The table below shows the hours youth
devoted to homework time. Clearly, numbers in the
program category soared this year. This is a result of
staff’s efforts to promote the importance of school
success but also a sign of how many youth were in true

need of assistance with their school work.

Table 23. Aftendance at Homework Help Sessions
FY 2002 - FY 2006
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S 3 2 i 8 -
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- H ; - : ; ¢ ;
Chad 763 747 919 921 773
Brown :
Codding (1838 (1331 {1313 1482 : 1772
Court
Hartford 1,101 613 948 608 1828
Park H
Manton 11,276 | 961 1897 864 2018
Heights i H i




Computer Programs

This year, staff tried a new approach to computer
programs in otder to respond to youth who were no
longer staying engaged in computer club, but still
banging down the lab doors for drop-in time. In
previous years, almost every youth was enrolled in
computer club, but this year we limited enrollment to
only those who were willing to commit to the whole
session of classes fall-winter or winter — spring. This
brought down our numbers considerably, but allowed
us to offer more attentive instruction to those who
really wanted to participate. We offered a variety of
learning activides this year including a new segment on
making Power Point presentations. The table below
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depicts the activities offered in computer club as well
as the skills they aim to teach.

In addition to the tradidonal computer club, the CRS
offered, for the first time, a digital music class. Youth
ages 12 and up were invited to register for the class
where they learned to use computer equipment to lay
down beats and then record raps to accompany them.
Many youth who had strayed from traditional
computer club were eager to try this. By the end of the
year, they had produced a CD with a few short raps
created and performed entirely by the youth in the

program.

Table 24. Weekly Computer Club Activities and Skills Areas

o ]
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Activity $ E é é ; g z 4
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Picture Key Chains ® ® ®

Mouse Pads ° ® °

T-Shirts L ] ® ® Py

Introduction to Computers ®

Learning the Keyboard ® ®

Navigating the Intemet ®

Using E-Mail [ ] ®

Power Point Presentations ® ® ® ® ®

Black History Collages ° o o )

Greeting Cards ® ® ® ®

Intro to Web Design 'Y °

Burning CD’s ®

Table 25. Altendance at Computer Club

YTD Attendance
YTD Attendance
YTD Attendance
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2002-2003

Chad Brown | 541 569 505 336 293

Codding 296 | 502 | 449 : 406 i 220
Court H : :
Hartford 225 i 624 | 330 | 426 i 364
Park

Manton

Heights sg1 | 722 i 753 | 396 | 260

Drop-in lab was booming this year with a total of
11,000 attendance hours logged. Computer lab
assistants made available smaller activities such as
making greeting cards, calendars or collages available
to participants to help direct their time to the most
constructive activities. Nevertheless, online games,
listening to music and looking for pictures of their
favorite celebrities were sull the most popular acuvities
in drop-in. To enable the staff to better monitor web
usage, a new system called Net Support School was
installed at each computer lab this year that enabled
the lab staff. From their own computers, staff could
block participants from restricted sites.
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Youth Sports

Youth Sports continued to be one of the most popular
offerings, clearly reflected in youth satisfaction surveys.
This year we had an array of league sports and also
weekly activities held at each site to encourage fitness
and the importance of physical activity. The sports
coordinator sponsored an all PHA obstacle course
competition to engage youth who are reluctant
participate in team sports. This was a great success
with over 40 entrants from all sites.

Students participating in the Y outh Sports program

The sports coordinator also worked with the
Olneyville Community Schools by offering athletic
instruction to 25 William D’Abate students at Manton
Heights. Most of the students were residents of
Manton or Hartford who had never been in our
programs before. This was a great opportunity to meet
and interact with more resident youth in a center that
gets very little use.

Table 26: PHA League Sports

Description Record
i 12 wins 2 losses

Edgewood

Boy’s { Eagles Varsity | National
Football { Champs
¢ Edgewood i .
Eagles Jr. Varsity 5 Wins 3 losses
i Edgewood i 6 wins 3 losses
Eagles Pee Wee ! Division Champs
Boy’s Providence Rec 9 wins 2 losses
Basketball Ages 14 -16 Division Champs
Girl’s Providence Rec 9 wins 2 losses
Basketball Age 11-13 League Champs
Providence Rec 11 wins O losses
Ages 14-16 League Champs
Girls Softball Silver Lake
League 10 wins 5 losses
Age 10-12
90

Arts, Culture and Community Programs

The category of Arts, Culture and Community
Programs is by far the broadest of our five program
categories. Although some activities such as COPA
and Girl Scouts have been standard among all
programs, most of the offerings in this grouping are
set up on the site level and vary by the interest of the
youth and staff. Besides our computer programs, this
program grouping has the highest number of average
unduplicated participants by site with a monthly
average of 128. It is also where youth have the greatest
chance to find an opportunity to dream, explore their
interests, discover a talent or become a leader.

Table 27: Arts, Culture, Community Programs

Visual Arts

£
o
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COPA : ®
Hip Hop Dance [ ] ([
Theater & Film
Girl Scouts o °
PC Pals °®
Gardening ® ®

Yoga

Cooking Classes

Highlights from these programs included:

e In COPA alone, youth logged over 1000 hours
participating in visual and performing art classes run by
student volunteers from Brown University. This year we
saw some of our highest caliber teaching we have had in
many years.

e Youth from Chad Brown logged over 800 hours with
student mentors from Providence College. They we
able to travel to the PC campus weekly and engage in
activities with their mentors. For years, this had been a
favorite activity for Chad Brown participants. On PC
Pal day, almost all other activity comes to a halt because
of the popularity of the program.

e Thanks to a RI State Council on the Arts Grant, older
youth from Hartford Park worked with Artists from the
Providence Black Rep and The Carriage House Dance
Theater. Their activities culminated in a superb
performance of dance theater and film held live at the
Carriage House Stage.



o We continued our relatonship with Yoga Instructor Sa:
Kartar Kaur Khalsa this year with 18 weeks of Yogz
classes at Hartford Park. Participants from 6 to 16 flock
to this class which fosters stress reduction and

rmindfulness.

jerdan participating in student activities during Black History Month

outh Surve

Al youth participating in the PHA After Scheol
“rogram  were given the opportunity to rate tae
crograms in early May, by filling out a Custoner
sazsfaction Survey. In total, 98 youth responded to tae
survey and shared their feelings on the program. Two

aew questions were added this year: “What was ycur
favorite after-school activity this year?” and “Is there
anything you’d like to be different about the youth
program?” The responses to the first question var.ed
“tom gym to theater, computers and yoga. Although
there were the highest responses for computers and
atkletic activities, the variety in the responses shcws
ke continued need to offer the broadest selection of
programming to suit the interests of all participants.
Participants were very clear about what they wanted.
Mazny wanted more field trips and extended program
hzurs, including field trips. Many participants at Chad
Brown stated they wanted cleaner bathrooms and
vending machines.

The following charts show the responses to three
major survey questions, Overall Satisfaction, Program
Szfety and Staff Helpfulness. Satisfaction was high
with over 95% responding positively for each question.
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Figure 12. Overall Satisfaction

I didn't like it

1%

It was good
14%

It was Great
85%

Figure 13. Safety at the Community Center

Fairly Safe
13%

Very Safe
87%

Figure 14. Staff Helpfulness

Never Helpful
0%

Sometimes Helpful
26%

Always Helpful
74%
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Parents of all participants were offered an opportunity
to rate our programs in June of this year. Thirty six
parents accounting for 56 participants responded to
the satisfaction survey. Over half of reported being
involved with our programs for three or more years.
When asked to rate their level of satisfaction with the
PHA Youth Programs, 97% stated they were either
satisfied or very satisfied. Parents rated the substance
abuse prevention programming as the individual
program they were most satisfied with. This yeat’s
survey asked, for the first time, why parents had
enrolled their children in the program. They were
offered 5 choices: It’s a great program, The location is
convenient, It’s free, I use it as childcare, My children
wanted to go. The responses were split in half
between “It’s a great Program” and “My child wanted
to go”. Not one parent listed childcare needs as their
#1 reason for program enrollment.

Positive Outcomes

In the summer of 2005, two quite young teenagets,
Ana and Jonathan, joined the summer program at one
of our community centers. They seemed unlikely
participants, a little older than our typical summer
enrollee and much quieter than the majority of our
participants. AND they were willing to do anything!
Their mother enrolled them for the first time after
hearing about the program in her PHA ESL class.
Mom, a very protective parent was a bit skeptical at
first and wortied about negative influences from other
youth. But, she knew her children needed some
freedom and a chance to release their energy during
the summer.

Summer went so well that Mom enrolled them again in
the Fall. They not only participated, but Mom signed
up to attend the Creating Lasting Family Connections
Program and subsequently ~maintained perfect
attendance.

Ana and Jonathan took the opportunity to participate
in many new activities. Ana liked Girl Scouts and
Computer Club the best. Jonathan learned to play
dodge ball and basketball for the first time. They both
participated in a film project through our connection
with the Providence Black Rep. Jonathan discovered
he had a talent for filming. Ana discovered she didn’t
want to be on film! Throughout the year, these two
young people have thrived and staff have noticed how
they have broken from their shells. Also, Mom learned
how important it was to let go. By the end of the year,
both had received awards for excellence in Computer
Club and planned to join the summer program, with
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their six year old brother. Jonathan took his film
experience one step further and was looking at options
for working as a camera operator for his film teacher.

Soon this wonder family will be moving to a Section 8
apartment, with all the help and support of case
managers in the FSS program. At that point our
relationship will end; nevertheless, it shows how much
can be accomplished in one short year when a family is
fully engaged in programs offered through our
department.
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DIRECTOR'S OVERVIEW

Housing Management Staff at a quarterly departmental training

Public housing in the United States is currently home
to several million people, and demand remains high in
our city. In FY 2006, the department accepted 1,303
new applications for public housing. Our regular
public housing waiting list contains 814 applicants,
while there are 3,484 applicants on our pre-application
list.

The management of the department-and the housing
authority as a entity- is about to undergo substantial
changes.  Beginning in July 2007, all housing
authorities are required to switch to asset-based
management. This requires us to implement project-
based management and budgeting. Whereas in the
past, all housing authorities prepared one, centralized
budget, they hereafter will need to prepare a budget for
each site. The Providence Housing Authority 1s
currently reviewing and in the process of implementing
asset/property based management.

The Housing Management Department is preparing
for our new funding method and responsibilities that
goes with it. We have established (AMP) Asset

Management Projects and forwarded the information
to HUD, which they have approved.. These AMPs are
development groupings that are cost centers for HUD
to fund. Our groupings are the same as our previous
development groupings, but the development numbers
become one number for each grouping instead of
several. As an example: Our previous system based on
HUD regulations called for Admiral Terrace, Chad
Brown, and Sunset Village to be referred to as RI00100
1-1, 1-0, 1-7. The reason for this is linked to the
approval of HUD funds to build each development.
Now all three developments are referred to as
RI001000001P (AMP #). With our new AMP numbers
in place the PHA has 9 development groupings.
Another  part of implementing project-based
management is the Executive Director 1s working on a
departmental reorganization. The roles of our
Managers and Maintenance Foremen will change.
Management may supervise maintenance staff and get
more involved in budgeting and planning in their
developments.

The Housing Management Department currently has
30 permanent employees. This is the same staffing
level as last year. Staffing has remained consistent over
the past several years in the department. The highlights
are: a manager resigned her position this year and
another will resign in early FY07. Our departmental
structure remains the same with four Divisions,
however, this may change soon.

¢ Administrative

e Family Development Management
o Elderly Development Management
¢ Resident Selection

Housing Management staff has many years of
professional housing experience and knowledge. The
formal education level of Housing Management staff
consists of 4 BA degrees (13.3%), 5 Associate degrees
(16.7%), and another 13 Housing Management staff
members with some college (43.3%). A total of 8 HM
staff has a high school diploma or GED (26.7%). A
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total of 16 (12 last year 40%) persons (53.3%) on our
staff are bilingual. The languages include English,
Spanish, Creole, and Portuguese. The majority of
management’s staff is women (28-93.3%). The racial
breakdown is as follows: 6 (20%) White, 9 (30%)
Black, and 15 (50%), Hispanic.

HUD reduced our budget this year, and PHA staff
were required to take furlough days (one week off
without pay) to help balance the budget. This
contribution by staff allowed us to maintain our
current staff level without layoffs. It also meant we lost
work hours (one week of work for each employee).
During this time the Housing Management
Department was able to meet or exceed our
departmental goals.

Our occupancy levels remain high with 2,572 families
housed as of June 2006. In FY 2006 we offered 463
families the opportunity to lease a unit. We leased 380
families during the year, and vacated 302. We
transferred 71 families during the year and still have a
total of 326 families waiting to be transferred to a new
unit. We also evicted 30 families this year.

In FY 2006 the Department of Housing and Urban
Development (HUD) continues to improve  their
systems to collect data. They are also improving the
way PHAs collect data as well. They have increased
efforts to monitor the public housing program.

The Public and Indian Housing Information Center
(PIC) system continues to change. Because third-party
income verifications have become increasingly more
difficult to get, HUD has negotiated with outside
agencies to allow housing programs to have direct
access to electronic databases with resident income.
The Enterprise Information Verification (EIV) system
is now the main system of verification for PHAs and
allows individual PHA employees direct access to
tenant income information directly from the source.
We are required to get Up Front Income Verifications
(UIV) if they are available. The hierarchy of
verification methods is as follows:

A Codding Conrt Resident being assisted by office staff
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o Highest - Level 5, Upfront Income Verification, is
computerized income matching.

e High - Level 4, Written Third Party, is mailed, faxed, or
e-mailed directly to an income source.

e Medium - Level 3, Oral Third Party, 1s contacting a
source of income by phone or in person.

e Medium Low — Level 2, Document Review, is
reviewing original documents, award letters, bank
statements etc. ..

o Low — Level 1, Tenant Declaration, is a signed affidavit
or notarized statement from the resident.

In FY 06 HUD has added a new hires databank which
allows PHAs to get information on residents who are
new employees of a business. A new (national) drug
prescription plan was implemented this year and
management staff is required to verify drug plan
information and possibly adjust rents based on the
information recetved. With access to all this
information HUD is now requiring PHAs to hold
annual EIV Security Training. Fach PHA must
safeguard the information they receive electronically.
Internet access and passwords have been assigned to
management employees. Reports generated from the
EIV system must be stored in safe places in each
office. A written procedure is now in place on how to
use this information and how destroy it. Identity theft
is a crime on the rise. On a personal level and
professional level we must protect sensitive data. We
receive income data, social security numbers, and other
family information to enable us to properly do our
jobs, but we could cause our tenants harm if not
properly handled. All employees who have access to
tenant data must sign a user agreement that states” I
understand if T fail to follow any of the PHA’s
standards, I may be subject to disciplinary action
and/or prosecution. The willful disclosure of EIV data
can result in a felony conviction punishable by a fine
up to $5,000 and/or imprisonment up to five (5)
years”. With the new HUD information systems in
place they are auditing the PHA and challenging
information we provide them. We provide them with
reports on tenant rents based on our files and
information we verified (third party). They provide the
PHA with reports on income discrepancies and want
answers as to why our information does not match
theirs. In many cases, family income has changed and
is currently being verified by the PHA. HUD is
requiring us to match the social security numbers in
their system and will not allow the PHA to enter data
for a family until we correct the SSI number
discrepancy. HUD will continue to conduct Rental
Integrity Monitoring (RIM) reviews of the Housing
Management Department. This allows HUD staff to



directly review tenant files and policies. They make
sure the information we are reporting is accurately
reflected in our tenant files. Computer matching of
information is great, but nothing replaces the personal
touch of a staff person doing a visual inspection of the
files.

Departmental training is conducting quarterly. The
department director and a manager presents at each
session. This year training was held on the following
topics:

e  Income Verifications, EIV,UIV,PIC, TASS
e Departmental Reporting Requirements

»  Roles and Responsibilities of Management
The PHA Lease

Correcting HUD Discrepancies Reports
PHA Salesmanship

Admissions Policy and Application Process
Rent Calculations

Information Security (EIV)

Report Writing

Confidentiality Agreements

Community Service Rule

o Future Training Needs

These training sessions are and opportunity for the
entite  Housing Management Department to get
together and discuss departmental housekeeping and
other important issues. Federal regulations and
procedures continue to change and so does how we
conduct business. Our annual training schedule reflects
these changes and helps improve the quality of our
work.

PHM Certifications

In FY 2006, a total of 10 (33%) Housing Management
employees are Public Housing Management (PHM)
certified by the National Association of Housing and
Redevelopment Officials (NAHRO), or Nan McKay
Associates. HUD requires employees managing 50
units or mote of subsidized housing to have a
management certification. All PHA Managers have
been certified. It is a departmental goal to have the
entire department staff certified. The PHA pays for
this training and certification but requires the employee
to pay to re-take the exam if they fail it. They have an
option to pay the PHA the cost of the training and
exam and not re-take it. This option is only available to
management employees who are not required by HUD
to have this certification. This year no new
certifications were earned. We expect to send a few
Housing Management employees to the next local
PHM certification session.

Department of Housing Management

Community Service Requirement

HUD requires families living in Public Housing that
are not employed or in school to complete eight hours
of Community Service a month. PHA Staff monitor
the hours of service performed by each eligible family
member. Volunteering their time will help residents
gain experience and make them more employable. If a
family member does not comply with the Community
Service Requirement, the family’s lease will not be
renewed and they are required to move out of public
housing. Management staff is working with families
who are not in compliance and having them enter into
agreements to bring them into compliance. Our goal is
to avoid having families forced to move out of public
housing for failure to comply. Some families volunteer
their time to their development’s Resident Association
and assist them by passing out fliers and organizing
meetings in their development.

Marketing Efforts

Public housing in the United States is home to several
million people and in the City of Providence is home
to 2,572 families as of June 2006. Demand remains
high for our units and we ended the fiscal year 06 with
99.2% of our available units occupied. The public
housing program is the nation's oldest and most
extensive housing program which provides decent and
affordable housing for families, elderly persons, and
people with disabilities who have very low incomes.
Public housing developments are operated by 3,050
public housing authorities containing more than 1.2
million units. The public housing stock is shrinking as
more and more units are demolished and not replaced
at the same rate.

Our marketing needs have diminished because the
housing market has changed. Private market rents,
mortgages have gone up and have increased the need
for affordable housing. We adjust our Marketing Plan
as needed and advertise in only one local Hispanic
newspaper. We track how our applicants are referred
to the PHA. We find that our current residents are the

number one reason that people give for how they
heard of the PHA.

Rent Collection

Management had a good year for collections. FY
20006, the department exceeded our overall collections
objective and collected 95% of our outstanding
charges (goal is 94%). In our family developments, the
rent collection objective is 92% or greater and they
achieved 94% collections this year. In our
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eldetly/disabled developments our goal is 94% or
greater and they achieved 97% collections.

The Director of Housing Management meets with our
Managers and discusses strategies to improve
collections. In FY 2006 we evicted 30 families, which
are 35 families less than the previous year (65), and still
achieved our collections goals. Evictions are costly to
both the tenant and the PHA. We must try to keep our
legal fees down, and the costs related to preparing a
unit to lease. This will be very important to a
development’s success when asset/property based
management is implemented.

Our average rent in FY 2006 increased to $253.00 per
month. This number was adjusted for utility
allowances which are included in our scattered sites
and Dexter Manor II rents. In FY 2005, our average
monthly rent was $237.00, (§16. increase in FY
06).Our current average tenant charges are over
$640,000.00, per month. Rents represent
approximately 44% of the PHA's entire operating
budget. Managers are working to improve collections
methods. It is important for managers to collect rents
on time each month. Notices to late paying tenants
must go out on time. If a manager allows a tenant to
get a few months behind in their rent their ability to
pay in full is decreased. Partial payments leave balances
that are carried over and added the next month’s
collections.
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Milazy Gongzales (Clerk Typist) and Aida Rodriguez (Program Representative)

Applications

A total of 1,303 new applications were received this
year, a 7% decrease from last year’s 1,394 new
applications. The family waiting list continues to be
open through a pre-application process. As of June
30, 20006, there were 3,484 families on the pre-
applicant waiting list. An additional 2454 have been
rransferred to the active waiting list or withdrawn for
failing to respond to appointment and/or update
letters.  The waiting list for the eldetly/disabled
deveiopments has remained open to all qualified
applicants.

Figure 1. New Applications Received FY 2006
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Figure 2. New Applications FY 1997 - FY 2006
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At the end of FY 20006, there were 818 individuals and
families on the PHA’s waiting list. This is an 11%
decrease from 919 in FY 2005. All single individuals
applying for the high-rise buildings are initially
categorized as zero bedrooms. However, many of
these applicants choose to wait for a one bedroom
unit. Applicants for efficiencies and one-bedroom
units make up 32% and 24% of the waiting list,
respectively. Applicants waiting for two-bedroom units
and three-bedroom units comprise 21% and 16% of
the waiting list. Six percent of the applicants on the
waiting list qualify for four-bedroom units. Only one
petcent is applying for five-bedroom units.

Figure 3. Waiting List by Number of Bedrooms FY 2004
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Figure 4. Waiting List by Number of Bedrooms
FY 1997 - FY 2006
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Families presently comprise 50% of the applicants on
the public housing waiting list. This is a 6% increase
from last year. The family waiting list is only open
through a pre-application process. Applicants waiting
for the family developments are integrated to the active
waiting list according to the anticipated availability of
units. Affordable housing is scarce and families, once

Department of Housing Management

they are admitted, stay in public housing for a longer
period of time. This decreases the number of vacant
units, thus increasing the average wait for new
applicants.

The waiting list for the eldetly/disabled developments
remains open therefore; this waiting list continues to
grow regardless of the availability of units.
Currently most of these applicants wait over one year
before being offered a unit.

Applicant Interviews

The Resident Selection staff scheduled 2,292
interviews during FY 2006. This increase from the
1,673 scheduled interviews in FY 2005 can be
attributed to the consistent scheduling of pre-
applicants for integration. Family applicants are
integrated to the waiting list as needed. The staff
actually conducted 1158 interviews for prospective
residents. An additional 1134 (49%) applicants failed
to appear for their scheduled interview. These
numbers include the processing of the pre-applicants
integrated to the waiting list and the elderly/disabled
who continued to apply throughout the year.

Figure 5. Interviews FY 2006

=& Interviewed - ¢- Failed to Appear

Sept Oct Nov

Figure é. Interviews FY 1997 - FY 2006
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Home Visits

Home visits are an essential part of our screening
process. The PHA schedules home visits with
applicant families with no prior criminal record.
Applicants are notified by mail at least one week prior
to the visit. During the visit, Resident Selection Office
staff updates the family’s application, evaluates its
housekeeping habits, and speaks with its landlord to
further determine family eligibility.

Figure 7. Home Visits FY 2006
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Figure 8. Home Visits FY 1997 - FY 2006
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In FY 20006, the Resident Selection Office scheduled
420 families for home visits. Of the scheduled visits,
257 home visits were conducted and 163 (39%)
applicants did not keep the appointment. Applicants
who do not have acceptable housekeeping habits or
whose landlord testifies that they were poor tenants
due to rent paying habits, damages or complaints, may
be denied public housing. Of the 257 families visited,
none were denied housing based on the housekeeping
conditions observed on the homevisit however, 28
(11%) were denied based on the poor rental references
received.
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Applicant Denials

The PHA conducts criminal background reviews of
each public housing applicant 18 years of age and over.
Because criminal records are the primary reason for
applicant denial, background checks are conducted
early in the screening process.

Figure 9. Applicant Denials FY 2006
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Figure 10. Applicant Denials FY 1997 - FY 2006
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Resident Selection denies any applicant with a criminal
record within the past 10 years. The PHA notifies
ineligible applicants in writing. Any denied applicant
may request an informal conference with the Resident
Selection Manager to discuss the reasons for the denial.
If the matter is not resolved, the applicant may request
a formal grievance hearing with a three-member panel
that determines final applicant eligibility.

There were a total of 82 applicant denials in FY
2006, a 43% decrease from last year’s 144 denials.
During FY 2006, the PHA denied housing to 46
applicants  based on his/her criminal record,
accounting for 56% of all denials.  Unsatisfactory
rental references are another reason for an applicant
to be rejected. In FY 20006, 34% of the 82 denials
were for poor rental references. An additional ten
percent were denied for other reasons.



Ineligibility Conferences / Formal Grievance
Hearings

Once an applicant is denied admission to public
housing for any reason, he or she is afforded several
opportunities to appeal the decision. The first step in
an appeal is to schedule an informal conference with
the Resident Selection Manager to  request
reconsideration of the decision. In FY 2006, the
Resident Selection Manager conducted 61 informal
conferences and reversed the initial determination of
ineligibility in three instances when the applicant
provided information or references that attested to the
applicant’s ability to meet PHA resident selection
standards.  Should the applicant still be denied
admission, he ot she may request a formal grievance
hearing before a three-person panel comprised of a
PHA staff member, a public housing resident, and a
member of a nonprofit social service agency. In FY
2006, only 6 denied applicants requested a formal
grievance hearing. Of the six hearings conducted the
panel upheld the PHA’s initial ruling in two of the
cases.

Figure 11. Formal Grievance Hearings Conducted/Upheld
FY 2006 )
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Figure 12. Formal Grievances Hearings
Conducted/Upheld FY 1997 - FY 2006

B Grievances O Upheld

FY FY FY FY FY FY
1999 2000 2001 2002 2003 2004

Department of Housing Management

Preparation for Community Living

Applicants applying for the family developments are
scheduled to attend the one-day session of the
Preparation for Community Living Program. This
program includes an orientation about the remaining
application process and leasing procedures. It also
instructs residents on how to budget their funds, minor
maintenance and other topics that will assist them to
live in a public housing community. This training is a
mandatory requirement for all applicants applying for
family housing. Those who do not attend the
scheduled Preparation for Community Living Program
are withdrawn from the waiting list for failing to
comply with the screening process.

Figure 13. Informal Conferences:
Conducted/Overturned FY 2006
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Figure 14. Informal Conferences: Conducted/Overturned
FY 1997- FY2006
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Unit Offers: Accepted/Refused

When an applicant’s name reaches the top of the
waiting list he or she is offered a unit at the
development with the highest number of vacancies.
Applicants are not allowed to wait at the top of the
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waiting list until a unit is available at the development
of his or her choice.

Figure 15. Unit Offers: Accepted + Refused FY 2006
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Total Number of Units Offered: 463

In FY 20006, the PHA offered 463 units to applicants
on the waiting list. ~Of this number, 346 (75%)
families/individuals responded and accepted units and
117 (25%) did not respond or refused units. An
additional 7 applicant folders were remitted to the
developments and returned for various reasons.

Figure 16. - Unit Offers: Accepted/Refused
FY 1997 - FY 2006
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The pre-application process gives us the ability to
control the number of applicants on our active waiting
list.  When the waiting list is manageable we are able
to have personal contact with applicants as they
approach the top of the waiting list and prepare them
for their offer of public housing. This ability to keep
our applicants informed of their progress on the
waiting list has resulted in fewer refusals. There are
other factors that may contribute to the decrease in
refusals. Again, the long waiting periods and the lack
of affordable housing discourage applicants from
refusing the unit offered.
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Reasons for Unit Refusals

When an applicant refuses a unit or does not answer
the Manager’s notice of an available unit, the file is
returned to the Resident Selection Office which tracks
the reasons for the refusals on a monthly basis. Some
applicants fail to respond to notification of apartment
availability. Others find different accommodations,
lose interest, fail to show for leasing, or require larger
units. The PHA uses this information to determine the
need for adjustments in its marketing strategies and
applicant screening process.

Figure 17. Reasons for Unit Refusals FY 2006
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Total Number of Refusals: 117
The primary reason for unit refusal in FY 2006 was no
longer interested (50%), followed by location not
desired (18%). Thirteen percent failed to respond to
the letter notifying them of an available unit and an
additional nine percent required another bedroom size
due to a change in family composition. Eight percent
were unable to move. Anyone refusing a unit is
dropped to the bottom of the waiting list. Before
being terminated from the waiting list, each applicant is
sent a final letter to give them an opportunity to
remain on the list.

Figure 18. Unit Refusals FY 1997 - FY 2006
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OCCUPANCY DATA

The Housing Management Department leased 380
units and transferred 71 families during FY 2006 and
with adjustments to our occupancy rate it remained at
98% occupied. Our occupancy rate in FY 2004 & 2005
was 98% occupied. The housing market in the City of
Providence and state has remained stable with units
available, but the costs are going up. The costs of
buying a home have gone up. Mortgages are higher
for new home buyers and the cost increases are passed
on to the rental market. Increased rents make
apartments less affordable. Family incomes have not
increased to compensate for increased private housing
costs. The PHA (over the past 3 years) continues to
enjoy high occupancy rates and a large waiting list.
There are more families looking for fewer affordable
available units.

This fiscal year our pre-application waiting list
decreased (from 4,227) by 743 applicants to 3,484. Our
application waiting list decreased by 7%. The reason
for the decreases are due to purging our list of families
no longer interested in public housing and the number
of families we integrate onto our active applications
waiting list. The Housing Management Department’s
approved occupancy goal rate is 97% or greater of
available units occupied. The occupancy goal is to be
achieved on a monthly basis. This year our goal was
achieved each month. If a Public Housing unit is
offered to a family and they refuse it, their name drops
to the bottom of our waiting list. A family can wait 3-4
years before they reach the top of the waiting list and
are offered another unit. In FY 2006 management
allowed 71 families to transfer units. This is an increase
of 11 transfers above last year’s total of 60 families
being transferred. Transfers are expensive to the PHA
and have negative impact on occupancy. They require
the efforts to lease the unit and work to prepare the
unit for occupancy but do not increase occupancy. In
June of 2006 we ended the fiscal year with 326 families
waiting to be transferred. Last year during the same
petiod we had 317 families waiting to be transferred.

Figure 19. Lease Rate FY 2006
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Figure 20. Occupancy Rate Compared to HUD Approved
Level FY 1997 - FY 2006
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In FY 2006 HUD's approved occupancy rate is 97%.
The approved occupancy rate has remained the same
over the past 3 years. The Housing Management
Department has achieved the HUD-approved goal 9
of the past 10 years. Figure 20 illustrates that over the
course of 10 fiscal years, occupancy has not fluctuated
more than (6%. Management's consistent efforts to
lease units have allowed the PHA a steady occupancy
rate. In the coming year management must try to
improve this rate. Our hope is to collect 100% of all
outstanding balances in the month they are due.

Rent Distribution

PHA rents range from our minimum rent of $25.00 To
$1,797.00 per month which is our top flat rent for a 7
bedroom apartment. The highest monthly rent actually
paid to the PHA is $900.00 per month. Rents in public
housing include utilities and are based on a family’s
income. The PHA is required annually to offer all
families an opportunity to pay a flat rent. If a family’s
income-based rent is more than our established flat
rent for their bedroom size, the family will typically
chose the flat rent. When a flat rent is chosen, rent will
remain the same amount for three years unless the
family requests a change to an income-based
calculation or the flat rent scale changes. The flat rent
schedule is up-dated to reflect increases or decreases in
Fair Market Rents (FMR). Flat rent is offered to a
family even if the flat rent is higher than their income
based rent. A family’s income is verified each year
during a recertification period. At that time they are
given an opportunity to choose a flat rent or income-
based rent (30% of a family's annual adjusted income).
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Figure 21. Tenant Rent Ranges FY 2006
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In FY 2006 our largest rent range increase was an
additional 80 families paying between $160.00 and
$199.00 per month. Rents amounts, from $0 to $39.00
per month increased by 35 in FY 2006. Our largest and
only decrease was in the $260.00 and up range. This
range dropped this year by 52 rents. Residents
continue to increase their incomes and even with a
drop in our highest rent paying category our average
rent increased. HUD’s new on-line income computer
matching systems have helped housing authorities get
more correct data when calculating a family’s rent. By
cross checking information to determine if the
information we are using is up-to-date allows the PHA
to challenge information provided by the tenants.

FY 2007 will begin a new series of internal office
audits of PHA tenant files, office procedures and goals.
The Director of Housing Management will review
tenant information and make sure the latest federal
regulation changes are implemented properly. He will
review the enforcement the Community Service Rule.
It requires residents who are not working or
participating in educational/vocational training to
volunteer 8 hour per month. They must volunteer time
to a non-profit organization. A non-renewal clause has
been added to our tenant lease. If a family member
does not comply with community service rule
requirements the family's lease will not be renewed.
HUD requires the PHA to track income information
and have a Deconcentration Policy. HUD does not
want housing authorities to concentrate families with
the same income levels in one development. The
information collected is reviewed annually and is used
to improve our marketing efforts and attract families
from different income ranges. The PHA has only one
waiting list preference. It is to house working families
in 25% of our new admissions. This happens naturally
so we have no needs to skip families on the waiting
list. Working families tend to have higher incomes and
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this helps to drive our average rent up and increases
our higher rent ranges. This year our average rent
increased by $16.00 dollars.

Figure 22. Average Tenant Rent FY 1997 - FY 2006
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In FY 2006, 174 families rent amounts fell into our
lowest rent range, between $0 and $39 per month. This
range includes families claiming no income. These
families pay the PHA’s minimum rent, which is
currently $25.00 per month. If a family claims they
have no income they are required to explain how they
pay a phone bill or if they have a vehicle how they buy
gasoline. A family can have money, but not income
which 1s what is used to calculate tenant rent.
Management will use income verification computer
matching and other verification methods to try and find
unreported income.

Table 2. Rent Distribution FY 1997 - FY 2006

Rent % Change Rent

{ Payment i Previous ;| Payment i Previous

0$-395 | VYear | 260§+ i Vear
FY1997 {292 | -55% ; 347 12.9%
FY1998 | 272 6.9% | 397 12.5%
FY 1999 291 7.0% 466 14.8%
FY2000 ;i 228 | -3.0% : 491 i 5.0%
FY 2001 203 -10.9% 543 9.5%
FY 2002 M 3.9% 598 10.1%
FY 2003 229 8.50% 72 16.0%
FY 2004 210 -8.3% 743 12.8%
FY 2005 139 -33.8% 995 -33.9%
FY2006 | 174 251% | 943 -5.2%

Unit-Turn-Around

In FY 2006 management’s unit turnaround time was
8.7 days. Housing Management’s objective is to
achieve a unit turnaround time of 10 days or less. Unit
turnaround time is broken down into three
components: down days, make ready days and lease up



days. Management is responsible for down days and
lease up days. Down days is the number of days
between the time a unit is vacated and the time it is
given to the Facilities Management Department to
prepare for leasing. Lease up days begin when Facilities
Management returns the unit to management, and ends
when the unit is leased. Adjustments are made if the
reason a unit cannot be leased is beyond management’s
control, units being used by the police for surveillance,
Resident Association Offices, general office space or
for modernization are not included in turnaround days.
Our unit turnaround time goal is a monthly goal and
was achieved 8 of 12 months (see table 3 below).

Table 3. Unit Turn Around FY 2004

Facilities Housing
Management Management
Jul-05 : 325 10.4 42.9
Aug-05 24.5 6.9 314
Sep-05 38.2 5.6 43.8
Oct-05 37.0 1.0 48.0
Nov-05 31.6 14.9 46.5
Dec-05 30.2 5.9 36.1
Jan-06 26.9 7.4 343
Feb-06 20.2 10.4 30.6
Mar-06 16.2 9.4 25.6
Apr-06 17.9 8.6 26.5
May-06 153 6.5 21.8
Jun-06 10.4 5.2 15.6

RENT COLLECTIONS

Management achieved a 95% collection rate in FY
2006 and each of the past 3 years. Management has
been consistent and successful with collections. A 95%
collection rate is 2% above our departmental goal of
collecting 93%. The Housing Authority’s approved
budget level changes from year to year. Management
must strive to collect all outstanding balances on time
and minimize the loss of funds to the PHA. In our
family developments the rent collection objective is
92% and in FY 2006 they collected 94%,; the goal is
94% in the elderly/disabled developments and they
collected 97%. The Director of Housing Management
works with Managers to keep our collection levels
high. We also work with agencies to identify tenant
fraud and collect verification data electronically to
reduce errors in rent amounts charged. If it is
determined a tenant owes back rent they must repay
the amount owed.

Department of Housing Management

The Fraud Agreement Chart below (see table 4 below)
shows our current automatic billing amounts and
number of agreements.

Table 4. Fraud Agreements FY 2004

Development i Number of i Total
i Agreements

Chad Brown /Admiral | 28 $35,585.93
Terrace /Sunset Village

Codding / Roger 28 $51,692.80
Williams / Scattered Sites

Hartford Park 66 $91,292.79
Manton Heights 6 $3,044.95
Elderly Developments 6 $14,955.64

FY FY FY FY FY FY FY FY FY
1998 1999 2000 2001 2002 2003 2004 2005 2006

MANAGEMENT ACTION

This year has been an amazing year for legal activity. In
FY 2006 we evicted 30 families. In FY 2005, 65
families were evicted from the Public Housing
program, 35 more than this year. We had only 2
evictions for drug related activity. Last year we had 7.
We resolved two major drug cases which were on
appeal in the court system. These cases involved family
members who moved out of the households. We
resolved these cases (advised by our attorney) and
entered into rent repayment agreements with both
families. Under the PHA’s “One-Strike” policy
residents must initial a clause in their lease that
prohibits the involvement with drug activity/use. The
majority of evictions (21) were for non-payment of
rent. PHA staff works with residents to try and avoid
eviction because everyone loses when we evict a
family. The family is instantly in crisis, and the PHA
must pay a constable and moving company to move
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the family out. Court costs have gone up and
management is passing the costs on to the tenants.
When we evict a family it results in vacant units which
must be prepared for leasing. In FY 2006 our eviction
moving costs have increased dramatically. To move a
family in a 2 bedroom unit the moving company costs
increased from $525.00 to $1,025.00. This cost is
passed on to the tenant, and must be paid back to the
PHA if the family wants to claim their household
goods. If they do not claim the goods we do not get
the money that it cost us to move the family out. The
amount is added to the family’s vacate balance. In an
effort to avoid eviction, a Manager will enter into a
court ordered stipulation which allows the family to
stay under specified conditions. The Judge can agree to
a stipulation, change it or make a decision with no
consideration to a stipulation. In most cases, the Judge
will enforce the stipulation if both parties are in
agreement. Management tries to resolve issues so we
do not need to go to court and ultimately evict a PHA
family. This year minimum dollar limits were set
($300.00 minimum for rent cases) to reduce the
number of cases we bring to court. Attorney fees and
constable charges can add up quickly if we do not pay
attention to them.

Figure 24. Evictions FY 2006

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Figure 25. Evictions FY 1997 - FY 2006

FY FY FY FY FY FY FY FY FY
1998 1999 2000 2001 2002 2003 2004 2005 2006
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Figure 26. Reasons for Eviction FY 2006

Insufficient
Paper, 3,10%

Drugs,
2,7%

Boarders,
1,3%

Non Payment, 21,
70%

Fraud,
3,10%

Total Evictions: 30

Eviction Actions

This year (FY 2006) we have tried mediation to avoid
the need to take a family to court. If a family is in
violation of their lease and mediation does not work,
then the need exists to take a family to court, the
Manager must determine what we (PHA) will accept as
a solution: A court ordered stipulation or have them
turn in their keys and move out. The head and co-head
(signed the lease) of the household are commonly
referred to in our lease as the “Tenant”, and are
responsible for all “Residents” (other household
members) residing in the household. The tenant is also
responsible for guests and friends who are on our
property. The Manager schedules a meeting with the
tenant and gives them an opportunity to explain why
they violated their lease. This meeting gives the
Manager an opportunity to listen to the tenant and
determine if the violation is valid. A tenant may deny
the violation or offer an explanation which may change
the Manager’s view. At this meeting the Manager
expresses the importance of lease compliance with the
tenant. If the Manager determines court action is
necessary, the tenant is informed of the process. If a
tenant has failed to pay rent for the first time in a year
the Manager may enter into a rental agreement (one
per year) with the tenant. Management staff will make
every effort to avoid an eviction. If a family continues
to violate their lease or commits a non-curable offense
(One Strike-drug violation) it will result in a physical
eviction. Applicants with a public housing eviction
record are automatically denied readmission for one
year, and if they are evicted for drugs, three years. The
PHA will deny admissions to any family who owes the
PHA or other housing authorities monies. Eviction
action must be taken seriously because the next step is
a physical eviction.




Table 5. Evictions FY 2006

Eviction Type

Actual Court Judgment - Without Truck 9
Actual Court Judgment - With Truck 2
On Eviction, Vacated Without Court 9
Total 30

Table é. Drug Related Evictions FY 1997 - FY 2006

Number of Evictions Pertéir;:t?:"‘l;otal
FY 1997 3/41 7%
FY 1998 5/39 13%
FY 1999 7173 10%
FY 2000 3/57 5%
Fy2001 164 : 2%
FY 2002 472 6%
FY 2003 /79 14%
FY 2004 0/48 0%
FY 2005 7/65 1%
Fv2006 2/30 7%

In FY 2006 many PHA families have avoided eviction
through successful mediation or negotiations in court.
With only 30 families being evicted this year it marks
this year as being the lowest eviction rate the PHA has
had in the past 10 years. An average of 56.8 families
has been evicted each of the past 10 years. Evictions
for drug related activity decreased from 7 last year to 2
(6.6% of total) in FY 2006. Our “One Strike” policy
has had an impact on families living in Public Housing.
Management continues to make efforts to identfy
families who ate involved in drug activity in our
developments. Some families move before we take
them to court because they want to control their
departure from public housing. Some families wait
until the truck is at the door. Management does work
with families who have a family member involved in
drug activity. We allow the family to remain in the unit
if the family agrees to remove the household member
identified as a drug violator. In FY 1997 we began to
track the reasons for evictions to determine our
success in removing families involved in drug activity
from Public Housing. When a family is evicted for
drug activity it is a success for the PHA, management
and residents.

Department of Housing Management

MANAGEMENT FUNCTIONS

In FY 2007 the Housing Management Department will
start a new schedule of auditing PHA management
offices. In FY 2006, no management internal audits
were conducted. A reduction of staff and increases in
HUD requirements caused delays in completing audits
as scheduled. Housing Management resident folders
are being reviewed by office staff. The Department of
Housing and Urban Development (HUD) estimates it
over pays $2.3 billion in annual subsidy and $1.7 billion
is due to administrative errors. They suggest that 60%
of rent calculations in subsidized housing have some
type of error. In an attempt to address these errors
HUD does random on-site Rental Integtity Monitoring
(RIM - Audit) Reviews. The PHA's tenant files have
been reviewed and HUD had no findings, but a few

areas of concern.

This Year (FY 2006) HUD has made changes to the
Enterprise Income Verification (EIV) system. They
have made it the umbrella system which incorporates
other systems, PIC, TASS, etc... They have added a
new hires database, and process to review a tenant’s
family quarterly income from the Social Security
Administration, etc.... They are requiring PHAs to
enter tenant recertification data (50058s) and maintain
a 95% or greater submission rate. If the PHA fails to
maintain the rate they will sanction (take money) the
PHA. Any discrepancies identified with the
information we submit must be corrected and reported
to HUD. In FY 2006 HUD added the requitement to
not allow the PHA to enter records into their system
when the SS# does not match the one they have. This
is a problem when we believe the SS# we ate
submitting is correct; we have a photo copy of the SS
card.

The Director of Housing Management spot checks
management offices and looks at reports and logs. The
following are some of the areas checked:

. HUD Discrepancy Reports are reviewed
e  Rent Re-certifications

e Tenant /Applicant Folders

e Tag/Tow Log

. Departmental Goals

. Rent Calculations

e Occupancy level

. Unit Turnaround Times
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Management Conferences

In FY 2006, management staff conducted 49,549
management conferences. This is a decrease of 2,270
management conferences under last year’s total of
51,819 held. A management conference is a meeting
between an office staff person and a resident. We track
these meetings to determine the volume of traffic in a
management office. These meetings are held daily to
discuss problems, lease violations, unit maintenance, or
just sharing information.

Figure 27. Management Conferences FY 2006

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Figure 28. Management Conferences FY 1997 - FY 2006

FY FY FY FY FY FY FY FY FY FY
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Vehicles Tagged / Towed
In FY 2006, 1350 vehicles were tagged in our
developments and 225 towed. Most of the vehicles

towed were tagged first and given 48 hours notice to
remove the vehicle. Some vehicles are towed without
notice. If they are blocking a dumpster or a student
(non-resident) parking illegally they are not given
notice before towing. Permanent parking passes are
issued to each PHA development for disbursement.
The parking passes are color coded with a two letter
alphabetical ~ prefix  that identifies the issuing
development. A numerical sequence helps to identify
the resident. The PHA designates parking spaces for
handicapped/disabled residents, but does not assign
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parking at any development because residents would
then expect management to resolve issues when
someone parks in their assigned parking space. In an
effort to improve our patking problems, Management
strictly enforces our parking policy. In our family
developments residents are authorized a maximum of
two parking stickers per household and in our eldetly
developments they are authorized one per household.

Figure 29. Vehicles Tagged + Towed FY 2006

—&—Vehicles Tagged - ¢- Vehicles Towed

Jul. Aug Sept Oct Nov Dec

® Vehicles Tagged OVehicles Towed

FY 1997 FY 1998 FY1999 FY
2000 2001 2002 2003 2004

To qualify for a sticker a vehicle must be registered to
a resident who is currently on the lease. In addition to
a permanent parking sticker, management offices have
temporary visitor’s passes. A visitor’s pass is a
temporary permit issued to guests by a management
office to help control the flow of vehicles in the
development.

The Housing Management Department has many
challenges ahead in FY 2007. We will convert PHA
developments  to  project based management
developments.  We will work together and
independently to achieve departmental goals and
individual goals. A new Strategic Plan will guide us and
measure our results. The Housing Management
Department is ready for the future and we look
forward to reporting positive results for FY 2007.



TR ofLeased Housing

L eased Housing Department

The daily operation of the Providence Housing
Authority’s Section 8 Rental Assistance Programs is
performed by the twenty (20) staff members of the
Leased Housing Department. During each of the past
four years, the U.S. Department of Housing and Urban
Development awarded the staff a score of High
Performer for managing the Section 8 Programs
(SEMAP). Their functions include maintaining the
waiting list, screening, educating participants and
owners, negotiating rents, processing new leases and
changes in payments, annual and complaint
inspections, annual recertifications of eligibility,
tracking repayments and fraud as well as assisting
participants and owners in resolving differences.
During FY 20006, the staff provided services to 3,174
families. Although the PHA had an allocation of 2,761
for its programs, the program size fluctuates based on
the number of families transferring into the city of
Providence from other cities and states

The Director of Leased Housing supervises the overall
operations of the department. The assisting staff
consists of the Senior Program Representative, the
Administrative/ Technical Manager, ten Program
Representatives (three of whom are level IL), one
Interviewer, one Application Specialist, three Housing

Inspectors, one Computer Operator, and one Clerk
Typist.  Of the ten Program Representatives, two are
positions added during this fiscal year. In this way, the
caseload could be more evenly distributed and
processed more efficiently.

The departmental staff is very knowledgeable and
experienced with an average of 14 years working
within the Providence Housing Authority and an
average of eight years within the department. Only
three employees (15%) have worked exclusively in the
Leased Housing Department. The other 17 (85%)
have been employed in Housing Management,
Facilities Management, Planning & Policy or Security.
The staff must demonstrate good communication and
negotiation skills since they interact on a daily basis
with applicants, participants, property owners, agents,
attorneys, other housing authorities and social service
agencies. Sixty percent of the staff is bilingual which is
very helpful to our clients. Many other staff, while not
fluent, have learned how to respond in Spanish to
common questions.

During this fiscal year, the Leased Housing
Department assisted 2,761 participating families, 413
transfers from other cities, 421 families on the waiting
list and 1,687 on the pre-application list. The Section 8
program, which provides rental assistance to low-
income and very-low-income families, consists of four
smaller programs. The breakdown by size as of June
30, 2006 is:

Existing Certificates (120 units)

Housing Choice Vouchers (2,023 units)

Project Based Housing Choice Vouchers (21 units)
Moderate Rehabilitation (293 units)

11-B Developments (304 units)

Since 1999, the Housing Choice Voucher Program has
been the largest program. Vouchers are classified as
tenant-based assistance and are issued to eligible
families from the waiting list. These subsidies travel
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with the family as long as they remain income eligible.
They can move to any location within the United
States and its territories.

Only families living in Project Based (site based)
Program remain “grandfathered” under the Certificate
regulations as stipulated in their 15 year contracts.
This program (now consisting of 120 units) provides a
consistent source of affordable housing in the city.
One development, University Heights, reached the end
of its contract. It could not be renewed; therefore,
when proposals were requested for the Project Based
Voucher Program, they applied, met the criteria and
were selected for 21 subsidies.

The Moderate Rehabilitation and  Substantial
Rehabilitation (11-B) programs are also site-based
assistance; i.e., families are assisted only while living in
a particular unit with the subsidy. These two programs
presently comprise 22% of all subsidies.

There are now four special programs funded through
the Certificate, Voucher and Moderate Rehabilitation
Programs: Family Self-Sufficiency (FSS), Project Based
Assistance (PBA), Single Room Occupancy (SRO) and
the most recent program, Homeownership.

Family Self Sufficiency (FSS) combines rental
assistance with job training to encourage economic
self-sufficiency among residents. Twenty-seven
certificates were originally designated for participants
in this program. Most of the original participants
completed the five-year program during recent fiscal
years; therefore, the staff of both the Department of
Leased Housing and the Department of Resident
Services continues to outreach each month to new
families during orientation sessions, leasing, and
recertification appointments.  These efforts have
resulted in new families enrolled in the program during
this fiscal year for a total of 17.

Currently, there are 141 project based units (PBA) in
Providence. They are site specific and are intended to
create a stable supply of additional rental units; the
subsidy remains with the unit.

1 cased Housing Staff Member
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Table 1. Special Programs FY 2006

Program Contracted Leased Funding Source
qu",y Self 27 17 Vouchers
Sufficiency
Project Based 141 15 Certificates
Assistance

Vouchers
Single Room 183 20 Moderf:f'te _
Occupancy Rehabilitation
Home- . N/A 6 Vouchers
ownership

Single room occupancy units (SRO) are low-service,
efficiency apartments with all utilities included
designed as transitory residences for low-income
individuals.

The PHA instituted the Homeownership Program
during FY2003. Qualified participants in the Housing
Choice Voucher Program are able to buy their own
home, and the subsidy which would otherwise go to
the owner would now be sent directly to the
participant to assist in meeting mortgage payments and
other homeownership expenses. Nine (9) families
completed the process; however, only six continue to
participate in the program. Another family closed in
late June but will not move until July.

FUNDING

The changes in funding since FY 2005 had a dramatic
impact on the program, services provided, families and
owners. Congress reduced its appropriation to the
Department of Housing and Urban Development by
more than 1.3 billion dollars. HUD, in turn and
without prior notice, changed the funding system from
a unit based allocation to a budget-based one. It also
changed the funding from fiscal to calendar year. For
the first half of the fiscal year, HUD funded the PHA
at $497.00 per unit which was increased to $541.00
beginning in January 2006. The actual average housing
assistance  payment was $545.00 and $570.00
respectively.  Although there was an increase, the
funding was still not sufficient.

In order to have sufficient funds to pay subsidies, the
department changed numerous policies to stay within
budget such as:
1. Stopped issuing vouchers to those on the
waiting list when a family left the program.
2. Applied for a special waiver to reduce the
Payment Standards (maximum subsidy) from
100% to 83% and from 110% to 90% on the
East Side.
3. Disapproved all requests for rent increases



4.  Limited portability to jurisdictions with a lower
Payment Standard unless absorbed into the
other housing authority’s program.

5. Reduced the Occupancy Standards

6. Used income matching systems to detect
unreported income.

7. Applied for a special waiver allowing the lower
Payment Standards to go into effect upon the
first recertificadon rather than the second
recertification according to federal regulatons.

As of June 30, 2006, the average housing assistance
payment for a family on the voucher program was
$570.00 per month. HUD, therefore, is under-funding
the agency $29.00 per month for each family and there
are 367 unfunded vouchers. The PHA’s Housing
Choice Voucher Program has been reduced to 17% of
its former size. The fiscal year ended with a
$393,340.00 surplus which will allow the department to
consider issuing vouchers, increasing payment
standards and/or authorizing small rent increases.

RENTAL SURVEY

Since 1995, HUD has mandated that all rents be
reasonable, taking into consideration location, size,
type and condition of the unit. It is also used to
determine how high the Payment Standard must be set.
Since the family’s portion is capped at 40% of its
adjusted income, the Payment Standard must be high
enough so that reasonable units are affordable. The
rental survey is the tool used to track this data.

From the inception of the Section 8 Program until
March 2000, the Payment Standard was at 90% of the
FMR. Due to rising housing costs, the Payment
Standard was increased to 100%, 106% and finally to
110% which is the maximum. An exception of 120%
was requested and authorized by HUD for units on the
East Side. Although the rental market is becoming
more stable, it has been increasingly difficult for
families to find an affordable unit because the payment
standards were lowered drastically due to lack of
funding. The Payment Standard is currently set at 83%
of the Fair Market Rent (FMR) for most of the city
and 90% for units on the East Side.

Previously, the rental survey was conducted annually
by the Office of Planning and Policy; however, in
ordet to keep up with the rapid increases during the
past five years, the rent survey was updated quarterly.
Since the market has slowed, the Department of
Leased Housing conducts the rent survey and
publishes it semi-annually.

Department of Leased Housing

PORTABILITY

As of October 2, 1995, federal regulations gave all
tenant-based subsidies the ability to move to other
cities, states, and U.S. territoties. This change added
numerous administrative butdens such as monthly
billing, absorbing, tracking and coordinating moves
with other housing authoriies. = Morte families
transferred out of the city than moved into Providence
through FY 1998. Since FY 1999, however, there has
been a consistent increase. During .FY 2006, the
department provided services to an average of 413
transfers monthly. The net increase equaled 319
subsidies above the PHA’s normal allocation. By
administering services, rather than absorbing the
families into our program, the department earned
$242,833.00 in supplemental fees. This is a 4%
increase from FY2005 and 29% since FY2004.

The department processed a substantial number (171-
equal to FY2005) of new families transferring into
Providence. It reflects a 20% and 45% decrease in the
number of families moving since FY 2004 and FY
2003 respectively. One reason for the decreased
number of new transfers is due to the tighter rental
market. While Providence has the highest number of
rental units in the state, it is more difficult to find
affordable housing here also. The shortage of funding
is also affecting transfers. since” many housing
authorities are limiting portability to higher cost
markets and others do not want to pay the required
administrative fees.

Failute on the part of the other housing authorities to
conduct criminal background checks is another factor
in the decreasing number of families transferring.
Some housing authorities do not waste the time to
forward paperwork for those who have criminal
records.

None of the incoming transfers were absorbed into
our program due to the shortage of funds. Some
housing authorides “swapped” transfers; i.e., each
absorbing an equal number of the other’s to avoid the
lengthy procedure of billing.

In previous years, the practice by other housing
authorities of absorbing families moving into their
jurisdiction was considered a burden to the initial
housing authority due to the constant turnover of
subsidies that must be re-leased. This year, however,
absorbing the 54 families was welcomed since the
department needed to decrease program size due to
the funding situation. Any voucher which was
absorbed was not re-leased. Approximately the same
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number of families was absorbed this year as was last
fiscal year.

Table 2. Voucher Portability FY 2006

Program Incoming Outgoing

| Net Effect

Vouchers 382 i 84 +292

Table 4. Single Room Occupancy Projects FY 2006

i Number |
Development of Units ftatus
Travelers Aid : . .
Tower 90 Complete / Operational
Advent House 34 Complete / Operationat

Table 3. Voucher and Cerlificate Portability
FY 1996 - FY 2006

! Incoming i Outgoing
Portability i Portability

Fiscal -

[
Year ° T %’ i Net Effect

3 [ L3 H

= £ &= :

& £ =

= 3 +

[ (-] [

15 > O
FYi997 : 250 : © 280 o -30
Fy1998 | 194 { 56 | 147 } 13 -28
FY1999 | 164 51 86 99 +30
FY 2000 132 16 62 85 +101
FY 2001 N/A 301 N/A 136 +165
FY2002 i N/A i 260 i N/A 19 +41
Fy2003 i N/A 395 N/A 132 +263
FY 2004 i N/A 379 N/A 135 +244
FY2005 i N/A 413 N/A 101 -
FY 2006 i N/A 376 N/A 84 272

Advent-Gemini
Apartments

59 Complete / Operational

PROJECT BASED ASSISTANCE

Federal regulations allow housing authorities to set
aside a maximum of 20% of its Section 8 Vouchers as
a Project Based Assistance Program. Unul FY 2000,
the PHA’s Project Based Program consisted of only 51
units in several small developments. In August 1999, a
public notice was posted for proposals from owners to

upgrade their property and receive Project Based

assistance for their tenants. Ninety (90) units were
rehabilitated and leased at Elmwood Commons and
Arbor Glen. Durnng FY2006, additional work was
completed at University Heights after their contract in
the Certficate Program expired. The 21 units were
moved to the Project Based Voucher Program.

SINGLE ROOM OCCUPANCY (sro)

Moderate Rehabilitation funds are used to subsidize a
total of 183 units as Single Room Occupancy (SRO).
The Travelers Aid Tower (formerly known as the
YMCA Tower) located on Broad Street has been
operational since 1990 and Advent House located in
the West End neighborhood since 1993. Residents
began leasing units at the Advent Apartments (located
in the Federal Hill neighborhood) in 1998.
Traditonally, these developments have high vacancies
due to the transient nature of its tenants; however, they
have become more stable during the past several years.
There are eighteen vacant units (6%) among all the
developments at the present time. This is another
indicator of the demand for affordable housing.
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Table 5. Project Based Assistance Projects FY 2006

Number
Development of Units Status
University : .
Heights 21 Complete /Operational
Niagara Place 18 Complete / Operational
Historic West .
End i 7 Complete / Operational
Good News .
housing 5 Complete / Operational
Elmwood 30 Complete / Operational
ommons
Arbor Glen 60 Complete / Operational

WAITING LIST

During the past ten years, the waiting list for Section 8
assistance has been open only one day: October 2,
1998. At that time, 4,000 pre-applications were
distributed at the Roger Williams Park Casino. Of that
number, only 3,345 pre-applications were completed
and returned by mail within the two-week deadline.



Position on the pre-applicadon list was determined by
the order in which it was pulled from the mail delivery.
A waiting list of 500 applicants is manageable; so, as
the list requires additional names, the families on the
pre-application list are contacted to come into the
office to file a more extensive application. They are
moved to the bottom of the waiting list retaining their
original order. As of June 2006, 1,658 pre-applicants
had moved to the waiting list.

Since FY2005, there has been no movement on the
waiting list at all because of the lack of funding. As
indicated in the chart below, the greatest demand (in
descending order of need) continues to be for three
and two bedroom units: 173 three-bedroom units
(41%), 171 two-bedroom units (41%), 34 one-
bedroom units (8%), 30 four-bedroom units (7%) and
11 five-bedroom units (3%).

Figure 1. Waiting List by Bedroom Size FY 2006
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Waiting List Total: 471

INTERVIEWS CONDUCTED

When applicants come to the office for an interview,
the Applicatdon Specialist verifies family composition,
household income, citizenship status and qualifications
for any deductions. During FY2005 and most of
FY2006 no applicants were interviewed. In June,
fourteen (14) families from the PHA waiting list were
interviewed since there is a small surplus and we
anticipate issuing vouchers in early FY2007.

SCREENING

All of the fourteen applicant families interviewed
passed the screening criteria; i.e., criminal check,
determining income elgibility and verifying family
composition. The 170 transfers who moved into
Providence also completed the screening process. As
opposed to other years, none of the families were
returned to the initial housing authority due to violent
or drug related charges.

Department of Leased Housing

Table 4. Applicant Screening FY 2006

Total Applicants Total Vouchers Ineligible

Applicants

Processed Issued

14 o o

TURNOVERS

Usually, when a participant no longer needs rental
assistance or is terminated for a breach of family
obligations the PHA re-issues the voucher to an
applicant; i.e., turnover. Vouchers from turnovers
during FY2005 and FY2006 were not re-issued. The
average monthly rate of subsidies returned is less than
1% of the total program size. This is due to mote
compliance in fulfilling family obligations as well as the
tight rental market — there is basically nowhere to go.
Families cannot afford to lose their subsidies. The
majority of these turnovers, howevet, are not loss of
assistance but rather those absorbed by other housing
authorities.

The annual rates by program were 9% for
Certificates/Vouchers and 31% for Moderate
Rehabilitation.  This represents a 2% decrease in
turnovers in the Certificate/Voucher Program from
FY 2005 and a 4% decrease in the Moderate
Rehabilitation Program.

In recent years, the turnover rate was declining for
Vouchers which reflects the families who try to stay in
place during such a volatle market. The turnovers in
Moderate Rehabilitation Program, however, have
always been significantly higher; ie., 45%-71%. Now,
even the most transitory participants are staying in
place and families are more interested in site-based
assistance and Public Housing since utilities are
included and they will not be subjected to the whim of
an owner who wants to sell the property.

Figure 2. Turnover Rate FY 2004
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Figure 3. Turnover Rate FY 1997 - FY 2006

D Cerificates Vouchers H Moderate Rehabilitation

1999 - 2000 2001 - 2002

As noted in Figure 3, the Moderate Rehabilitation
Program has historically exhibited a much higher
turnover than other programs. This is due to four
major factors: individuals in both programs who finally
reached the top of the Voucher Waiting List and chose
tenant based rather than site based assistance, the
transitory nature of those living in SRO units, a 200%
increase in the number of SRO units built, and
contracts expirations.

Table 7. Unit Turnovers FY 2006
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Figure 4. Unit Turnovers FY 2006
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Reasons for Turnover

During FY 2006, 186 families were cancelled from
participating in the program. This is a 20% decrease in
the number of terminations from the prior year. This
can be attributed to families needing to remain on the
program for financial reasons due to the high rental
market and increasing utility costs. For thirty-six
percent (36%) of the participants the turnover was
voluntary. Others found that they were terminated for
failure to comply with their family obligations. Of
those who voluntarily left the program, 8 bought
property (4%) although not through the PHA’s
Homeownership Program, 8 became over income
(4%), 17 now reside in a nursing home or are deceased
(9%), 23 gave no reason (12%), and 11 for a variety of
other reasons (6%).

While 76 (41%) of the terminations were due to failure
to abide by program rules, this reflects less than 4% of
all participants in the tenant-based programs. This
directly contrasts with the compliance rate prior to
1998 during which time 42% of all terminations were
due to failure to abide by program rules. This decrease
since 1998 can be attributed to more tenant education,
materials provided and consistent enforcement of the
rules. While the rate has doubled since FY2004, it
reflects the increase in fraud detection. Staff now has
access to data bases which cross-check other
government agencies and identified those with
undisclosed income.

The reasons families lost assistance during FY 2006
are: eighteen vacated without notice (10%), eighteen
failed to recertify (10%), twelve (7%) committed fraud
and eight (4%) were evicted for cause or non-payment
of rent. No one was terminated this year for failure to
repay damage claims nor for drug actvity. An
additional seven (4%) families who were issued a
voucher to move from one unit to another never



found another unit. After 120 days, the voucher
expited and they were cancelled from the program.
This reflects a 50% decrease since FY 2005.

Fifty-four families (29%) whose subsidy turned over
did not lose their rental assistance. They moved to
another jurisdiction and were absorbed into the other
housing authority’s program. Usually this is not a
positive factor for the housing authority since it

Department of Leased Housing

reflects less administrative fees being paid; and an
additional tenant to screen and re-lease. During the
past two fiscal years, however, absorbing lifted some of
the PHA’s financial burden since the vouchers were
not re-issued. Since 1998, a total of 673 families have
been absorbed reflecting a 31% turnover of the PHA’s
allocated units.

Table 8. Reasons for Turnover FY 2006
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LEASES EXECUTED

During FY 2006, the Department of Leased Housing
executed 774 leases which is a 12% decrease from last
year. This is attributed to having fewer families on the
program and enforcement of the Lead Mitigation Law
requiring lead conformance certificates for each new
leasing.

Leases are divided into two categories: 286 initial leases
(37%) and 488 moves (63%). Families leasing for the
first time in the program from the waiting list or
transfers generate initial leases. The trend from 2001-
2004 was that the percentage of initial leases remained
higher than the number of moves. The stability of
existing participants is a positive effect on the program.

For the third year, however, the moves surpassed the
new participants. The trend has changed to 20%, 36%
and 63% of the new leases being moves during
FY2004, FY2005 and FY2006 respectively. Since the

PHA cannot authorize rent increases, more families are
forced to move at a time when they would rather stay
in place.

The 488 leases considered “moves” are participants
who have remained in the same unit for at least a one-
year period and now are interested in or are forced to
move to another unit. The move rate of 23% during
FY 2006 decreased 5% from the previous fiscal year
and 18% from FY 2003.

A lower move rate is a more positive indicator for the
program in that families are more stable and satisfied
with their apartments; however, it is more difficult to
find unit with a low rent. Currently, families must stay
in place because they cannot locate another unit in part
because the rental market is still high but more so
because the payment standards (maximum subsidy) are
so low. Participants are affected by a cap of 40% of
their income as well. Figure 5 divides all executed
leases during this fiscal year into 286 new leases and
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488 moves by month. Figure 6 illustrates that during
1997, families were required to meet their family
obligations or lose the rental assistance. The initial
lease rate rose due to the higher turnover, along with
increased transfers. The significant increase in FY2001
reflects the merging of the Certificates into the
Voucher Program.

Not included in these figures are 159 leases signed by
owners who bought property with an existing Section
8 Contract and allowed the tenant to remain in the
unit.

Figure 5. Leases and Moves FY 2006
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provided assistance. Intentionally dropping the lease
rate is necessaty to stay within the budget allocated.

HUD also measures the lease rate by the percentage of
funds utilized. During FY2006, the department
disbursed $12,305,955 in housing assistance payments
for a utilization rate of 97%.

The Moderate and Substantial Rehabilitation
Programs maintained an average adjusted rate of 99%
and 98% respectively. Both are consistent with the
prior three years’ figures.

Throughout the past ten years, the industry standard
has fluctuated from 90%-97%. It has remained at 95%
since 2002. As Figure 8 illustrates, the PHA’s lease
rate by units has always exceeded the standard thus
earning the maximum income in administrative fees
with the exception of this year.
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LEASE RATE (ADJUSTED)

In FY 20006, the Department of Leased Housing’s
average overall lease rate by units (93.7%) fell below the
95% standard. For the second year in the program’s
history, the Certificate/Voucher Program’s lease rate
was significantly lower than the standard with an
average of 84.8%. The lease rate as of June 30, 2006
was 84% which leaves 17% of the units unfunded.
While there is certainly a demand for housing, the
shortage of funding and rising housing costs has
severely impacted the number of families that can be

Figure 7. Average Lease Rate by Program FY 2006
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. ANNUAL INSPECTIONS

The department is mandated by federal regulations
mandate to inspect all units receiving rental assistance
at least once each year. The Inspectors must also
petform a Housing Quality Inspection in each unit
prior to executing a new lease.

Department of Leased Housing

Figure 9. Reasons for Inspections FY 2006
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Total Number of Inspections: 5,855

During FY 2006, the Leased Housing staff performed
5,855 inspections: 101 were due to damages or tenant
complaints (2%), 46 quality control inspections
conducted by a supervisor (1%), 774 new leases and
moves (13%), 2,332 annual recertifications (40%) and
2,602 re-inspections (44%). This indicates that of the
3,253 inital- inspections, approximately seventy-nine
percent (79%) cite violations resulting in at least one
re-inspection.

Figure 10. Annual Inspections: Initial + Renewals FY 2004

Figure 11. Annual Inspections Damages + Complaints
FY 2004

Inspections are mandatory for every subsidized unit in
each program including the transfers, SRO and 11-B
developments.  Owners currently receive a letter
duting the month before an annual inspection. This
notice explains common violations and suggests that
the owner inspects the property and corrects problems
before the PHA Inspector’s visit. This has decreased
the number of violations per unit; however the
percentage of reinspections remains stable (53%).

Inspections have been conducted using handheld
personal computers since January 2004. This allows
for more efficient tracking of inspections as well as
standardizing the notices sent to owners.

After an inspection, the owner receives a notice of any
deficiencies and is required to make repairs within a
specified time period, usually 30 days. Life threatening
violations must be completed in 24 hours. Non-
compliance results in either the denial of housing
assistance payments or lease cancellation. The PHA
assists all tenants with cancelled leases to locate
suitable replacement housing. -

Figure 12. Annual Inspections FY 1997- FY 2006
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PHA staff conducting an izaspection

ADJUSTMENTS

An adjustment to a participant’s subsidy and “ousing
assistance payments oczars if his/her income ot family
composition changes curing the year. All participants
must report such changes within 10 working days to
the Program Representative. During FY 2()6, the
staff made 1,448 adjustments which is an 11% decrease
since FY 2005.

As required by Federal regulations, every program
participant’s family composition, income, and eligibility
for deductions must be re-verified to ensure continued
eligibility each year. The staff completed a total of
1,844 recertifications for those who decided to remain
in the same unit. The 488 moves mentioned in a
previous section are also recertified; however, they are
classified separately due to the change in location.
Recertifications for the 11-B developments are
conducted at the management office on site. The
Leased Housing staff, however, must review the

verifications, calculations and input the data into the
AS400 for transmission to HUD.

Figure 13. Adjustments FY 2004

Figure 15. Recertifications FY 2006
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Figure 16. Recertifications FY 1997-FY 2006
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REPAYMENTS

For the past five years, the PHA has not had to
reimburse landlords for vacancy claims (rent owed by
tenants for failure to give 30-day notice) nor for
damages caused by tenants. Payments to owners have
been decreasing since FY 1997 and appear to have
ceased altogether since they are applicable only to
contracts signed prior to October 1, 1995.



Reladvely few — mostly those in the Certificate
Program still exist.

During FY 2006, the department collected §82,109.04
as reimbursement for unreported income. This is
158% increase and is attributed to the ability to access
income matching databases. Data sent to HUD’s PIC
website is cross-matched with the Social Security
Administration and the RI Stage Wage and Labor
Board. This year, eighteen families lost their rental
assistance for failure to reimburse the PHA for
fraudulently obtained subsidies. They owe the PHA
an additonal $74,135.00 and have received notices
from the attorney.

Since there has been no movement on the waiting list,
no families were required to repay amounts owed due
to a tenancy in Public Housing.

More funds have been recouped this fiscal year than
during the past four years combined. Since FY1997,
the department has recouped $286,954.97 from
participants and applicants.

Department of Leased Housing

Moderate Rehabilitation Program includes Travelers
Aid Tower, Advent House and Advent Apartments,
Barbara Jordan II, Fox Point Housing and Lexington
Avenue Apartments. This program also includes 13
additional units in 2 small apartment buildings. The
11-B Projects, also called Substantial Rehabilitation,
include the units at Barbara Jordan I Apartments,
Maplewood Terrace and Villa Excelsior.

The slight shift in the Certificate and Voucher
Programs results from the Project Based units at
University Heights moving to the Voucher Program.

Table 10. Shift in Distribution of Units During FY 2006

Fy2005 | FY 2006
Certificate .
Voucher 73% 74%
Mod Rehab 1% 11%
n-B 1% 1%

Table 9. Repayments FY 1997-FY 2006

i Repayments dueto : Repayments from
{ Damages and ¢ Public Housing

Unreported Income Tenancy

FY 1998 . $22,530.18 ! $869.00

FY 1999 §24,824.18 $2,126.69
FY 2000 $15,564.50 $4,066.28
FY 2001 $10,801.44 $6,121.87

FY 2002 $4,510.70 $3,439.54
FY 2003 $6,312.98 $ 4627.00
FY 2004 $14,405.41 $6,844.23
FY 2005 $47,551.21 $4,120.54
FY 2006 $82,109.04 $ 0.00

Although repayments for damages were collected prior to FY1997, this
data is not available. .

CURRENT INVENTORY OF SECTION

8 UNITS

The PHA is currendy allocated 2,761 units (not
including 413 transfers) of Section 8 housing
throughout the City of Providence. Funding, however,
does not permit the agency to assist all potential
families. Figure 17 illustrates the breakdown of the
four classifications of Section 8 Rental Assistance
administered by the Leased Housing Department. The

Figure 17. Inventory of Section 8 Units FY 2006
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FEE DISTRIBUTION BY PROGRAM

Leased Housing is the only department of the PHA
that has the potential to earn income. Currently, there
are three ways to eamn fees:

1. For each PHA allocated unit leased per month

2. For each transfer leased per month,

3.  Homeownership bonuses
During FY 2006, the Leased Housing Department -
earned $2,241,740.00 from HUD for administering the
Section 8 Programs. This is a 6% increase from
FY?2005 in spite of administering services to 64 fewer
families.

The largest percentage (88%) of the fees is from the
administrative fees earned based on the lease rates in
the Ceruficate, Voucher, Moderate and Substantial
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Rehabilitation Programs. An additional $242,833.89
(11%) was earned by administering vouchers that
transferred into Providence.

The department also has the potential to earn bonus
fees for those in the Homeownership Program. Five
thousand dollars is paid for the first leased family in
the Homeownership Program and one thousand for
each subsequent family. During this year, the PHA
received $4,000.00 in additional fees.

Until this fiscal year, the department also earned fees
for housing families deemed “hard to house”. HUD
defined “hard to house” as those who have either three
or more minors ot include a disabled person. When
such a family leases for the first time or moves to
another unit, an additional $75 one time fee was
earned. This resulted in an average of $20,000.00 per
year; however, HUD stopped funding this fee this year.

Funds for the Certificate and Voucher Programs have
been combined since FY2000. Of the combined
program, almost 82% of the fees earned are generated
from vouchers. The distribution of fees earned by
program is as follows: 6% for 11-B Projects, 11% for
Moderate Rehabilitation, 83% for the Certificate and
Vouchers. The percentages of these categories usually
remain the same each year.

Over the past ten years, administrative fees have varied
based on the number of subsidies and the rate paid by
HUD. This year, HUD paid $62.13 for each Voucher
unit leased each month. During FY 1997, the staff
earned $1,300,000.00 for administering the Section 8
Programs. Fees earned during the current fiscal year
are 44% higher than ten years ago.

The Leased Housing Department uses all fees to
operate the Section 8 Programs. Previously, the
surplus could be used to defer other costs incurred by
the PHA. Unfortunately, according to regulations
implemented by HUD, this practice is not possible any
longer.

As anticipated, due to the drastic funding cuts, the
upward trend of earned income potential stopped.
The department did, however, earn more than enough
income to cover its operating costs and build a reserve.
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Figure 18. Fee Distribution by Program FY 2006
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Figure 19. Earned Administrative Fees (in millions)
FY 1997-FY 2006
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TOTAL HOUSING ASSISTANCE
PAYMENTS

During FY 2006, the Leased Housing Department
distributed Housing Assistance Payments totaling
$16,0647,886.00 to private property owners who
provided housing for 2,761 subsidized families. This
does not include amounts spent and subsequently
reimbursed for the 413 transfers into our city. This is
an 18% ($3,682,579.00) decrease in the amounts paid
last year, which reflects fewer participating families.
The fiscal year’s average monthly housing assistance
payment fluctuated slightly throughout the year but
began and closed at $570.00. Payments range from
$1.00 to $1,160.00. The average tenant contributes
$215.00 towards rent and utilities which decreased
from $281.00 (23%) in FY 2005.

Since FY1997, payments to owners increased 29%
from $17.6 million to a high of 20.4 million which was
reflective of the market boom as well as a 22% increase
in families.



This fiscal year, however, payments dropped 6% of the
1997 level due to the reduction of 367 participating
families and lack of funding.

Department of Leased Housing

Figure 20. Housing Assistance Payments by Program
FY 2006
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Table 11. Total Housing Assistance Payments by Program
FY 1997-FY 2004
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As noted in Table 11, the Certificate Program has historically been the
largest program and made the largest payments, followed by the
Vouchers, 11B (Substantial Rehab.) and the Moderate Rchabilitadon
Programs. The Certificate Program has been reduced wo only 141
Project Based Units.

Figure 21. Housing Assistance Payments
(in millions) FY 1997-FY 2006
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LOCATION OF UNITS

As illustrated in Figures 21 and 22, the families
(including transfers into Providence) participating in
the Certificate/Voucher, Homeownership and
Moderate  Rehabilitation  Programs are spread
throughout the city. There are participants residing in
almost every census tract and neighborhood of our
jurisdiction with the exceptdon of the Wayland
neighborthood on the East Side. The neighborhood
with the most families is Upper South Providence (421
— 17%) followed by Elmwood (310- 12%) and the
West End (234-9%). The Wanskuk area continues to
be very popular and is a close fourth with 219 (9%) of
the participating families.

Although families are strongly encouraged to look for
units in deconcentrated ateas and a higher payment
standard is available for the East Side, the preferred
neighborhoods as listed above have remained the same
for at least the past 10 years. Only 3.9% of families
with a PHA subsidy are living in another city or state.
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Figure 22. Section 8 Distribution by Neighborhood
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Figure 23. Section 8 Distribution by Census Tract
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DIRECTOR’S OVERVIEW

New Facilities Management Building

The Department of Facilities Management is the
largest department at the Providence Housing
Authority with more than 120 full time staff members.
The department is responsible for maintaining the
Authority’s property through its own work force or
through outside contractors. It is organized into three
divisions, Field Operations, Modernization, and
Administration & Planning. The Field Operations
Division provides building and grounds maintenance
and twenty-four hour, seven day per week “on call”
unit maintenance services for the 2,606 rental units and
264 buildings owned by the Authority. The
Modernization Division prepares and administers both
an Annual Plan and a rolling Five-Year Plan for HUD
which are required each year as part of the Capital
Fund Program (CFP), the annual HUD grant which
funds the Authority’s capital improvement projects.
The division also administers construction and design
contracts and provides technical assistance as needed
to Field Operations staff on construction related
issues. Administration & Planning is responsible for
the day-to-day administration of the department

including operation of the computerized work order
system, the dispatch office, which is staffed 24/7, and
administration of the required annual inspection of
each of the 2,606 apartments in the Authority’s
housing inventory. During FY 2006, 64,582 work
orders were generated, a decrease of 16% from the
previous year.

During FY 2006, the Authority had three open Capital
Fund Program (modernization) budgets. A total of
$4,854,464 was expended during the fiscal year in the
various CFP  budgets. The FY03 Capital Fund
Program, funded in two installments by HUD, was
fully obligated and expended at the end of the fiscal
year.. At the end of the fiscal year, CFP 50104 Budget,
approved at $4,385,103, was 100% obligated and 96%
expended. The most recently approved CFP budget,
50105 approved at $4,176,743 was 73% obligated and
36% expended. The Authority submitted its new CFP
Annual Plan for Fiscal Year 2006 funding (Budget
501006) with revisions in June 2006 with final approval
expected by August 2006.

The Modernization Division administered a number of
important construction projects during the year,
including the completion of Equipment Storage
Buildings at six locations, repairs to the smoke
evacuation systems at Carroll Tower and Parenti Villa,
installation of a new combustion air and boiler room
ventilation system at Manton Heights, site work and
landscaping in the Barry Road area of Hartford Park,
and the replacement of the boilers and domestic hot
water system at Dexter Manor. Several other
modernization projects were completed this fiscal year.
North East Environmental completed LBP/Asbestos
Consulting for the boilers at Hartford Park and Dexter
Manor, Narragansett Improvement Co. completed
their contract for concrete work at Dexter Manor and
Carroll Tower, Cosco Inc. completed the installation
of a fence at the Facilites Management Building, The
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Lightship Group, LLC completed boiler room steel
staging at Manton Heights, and Goldenrod Welding
completed the installation of boiler room steel staging
over the boilers in the central plant at Chad Brown.
Additionally, a project involving exterior renovations
of six 1-17 Scattered Site duplex buildings on Melissa
and Barbara Streets commenced on May 24, The
renovations included vinyl siding, gutters, downspouts,
replacement windows, exterior doors, and porches.

FIELD OPERATIONS DIVISION

The winter of 2005-06 was not as severe as past
winters with regard to snowstorms. Two minor snow
storms occurred on December 4th and December 9th,
Minimal Staff was retained for the storm on the 4th and
crews stayed up to six hours overtime on the 9%,
There was, however, a major snowstorm on Sunday,
February 12th. Snow began falling shortly after
midnight on Saturday and continued through most of
the early morning hours, at some points at the rate of
2-3 inches per hour. Severe winds clocked in excess of
50 miles per hour caused constant drifting and blowing
of the snow making some areas impassible. On
Sunday morning, a /mited State of Emergency was
declared by the Governor, urging all citizens to stay off
the roads to allow snow removal crews to keep up with
the blowing and drifting snow and keep the highways
clear. The FM Building was utilized as a command
center. Facilities Management staff were called in
beginning early Sunday morning to address the storm.
By the end of the storm, 32 staff members had worked
more than 367 hours on snow removal. Equipment
used included twelve trucks with plows, eleven snow
blowers, two snow brush machines, six tractors with
plows, two front-end loaders, the recently purchased
Bobcat skid-steer loader and the new sander truck.
Hot meals were prepared for Staff utilizing the kitchen
in the employee lunch room. Total official
accumulation at TF Green Airport measured 9.4 inches
with some PHA facilities reporting drifts of over 3
feet.

A FM staffer performing snow removal at Dexter Manor
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We also had four serious fires at the developments
during the past year; one involving a fatality. On
August 8, a resident at Dominica Manor, apartment
1213 who was using an oxygen machine for a
breathing disorder was smoking when a fire erupted.
The resident died from burns. Staff mopped up water
throughout the building as needed and removed debris
from the apartment. Rehab of the apartment consisted
of installing new kitchen cabinets, countertops and
sink, refrigerator, light fixtures, floor tiles, bath sink
and toilet, and replacement of the windows. The
apartment and common hallway required painting as
well. On the morning of January 29t a fire occurred
at 335 Hartford, Apartment 1008. The apparent cause
was from a tenant placing a sofa cushion on the stove
that was left on. The fire destroyed the unit including
the appliances and kitchen cabinets. Smoke damage
extended out to the hallway. The fire standpipe leaked
at the ceiling of the ground floor and also flooded the
ground floor. Ten Maintenance workers, including a
Plumber, Carpenter, and Electrician, were called in for
clean up and repairs to the fire alarm panel. Thyssen
Elevator was also called in to reset the elevators.
During the hook up to the standpipe excessive leaks at
these standpipes and associated valves caused major
water damage and flooding to occur, including at the
electronic fire alarm system, the entry intercom panel,
and the elevator shaft-ways and the elevator cars.
Onsite repairs were made to the fire alarm and the
intercom system. One elevator car was able to be reset
to a running condition. Permanent repairs to all the
systems were completed. On March 8h a fire
occurred at Carroll Tower, Apartment 1106. The
cause was determined to be a faulty stereo wire under a
couch. Rehab of the apartment consisted of replacing
two accordion closet doors, two panes of glass, two
cases of ceiling tiles, a countertop, thermostat, smoke
detector, door latch and several floor tiles. The
hallway on the 11* floor was also re-painted to cover
damaged areas from the fire. The apartment was
turned over on May 16%. On May 15%, a fire occurred
at 138 Tell Street. The fire started when the tenant left
a pan with oil on the stove which then extended to the
cabinets. The cook top, fan hood, and countertops
were burnt; the walls were smoke damaged. Staff
mopped up water on the floors. Staff replaced four
kitchen cabinets, two countertops, and installed a new
cook top and fan hood. The walls were plastered and
painted and Staff Electricians rewired the fan hood.



Building Systems and Controls

In July of 2005, Staff installed cameras in the laundry
and community rooms at Kilmartin Plaza and Catroll
Tower. An updated version of Andover’s Continuum
Building Control Software was ordered as well as all
the necessary controls and security devices for the
security work to be done on the new equipment
storage sheds. New amplifiers were installed at
Dominica and Dexter for the master antenna system.
A new computer as well as a six panel monitor display
was ordered to replace the outdated PC’s at the PHU
for camera and alarm monitoring. The computer was

installed and up and running in August. A new server
rack enclosure with envitonmental controls was
installed at the FM building to house the security
server, print server, and the digital video recorder for
both 40 and 50 Laurel Hill. Building Systems staff
completed the installation of a security system for the
Hartford Park Community Center including the Head
Start classroom in September. The system included
door alarms and motion detectors. New fire safety
devices were installed in apartment 305 at 335
Hartford Ave. making this unit suitable for a hearing
impaired tenant. The Telecommunications Technician
relocated phone lines in several rooms at
Administrative offices at 100 Broad Street.  Staff
finished installing building control devices for the new
boilers at Dexter Manor in October.  Staff has also
installed new control devices to regulate the operation
of a new domestic hot water boiler at Sunset Village.
New card access readers and door contacts wete
installed and programmed for the Equipment Storage
Buildings at Carroll Tower and Dominica Manor in
December. New graphic screens were created to
enable security and maintenance dispatchers to view
the statuses of these buildings and monitor them for
break-ins. The new exterior lights that were added at
Barry Rd. were put on the Andover system so that they
can be turned on based on time of day. A new card
access and CCTV consisting of two vandal-proof
cameras and card readers was installed at the front
door to the manager’s office and back entrance to the
maintenance area. All of the electrical connections as
well as Andover devices were mounted in the
Equipment Storage Buildings at Dexter, Parenti,
Kilmartin and Roger Williams. The network wires for
these buildings were pulled and terminated in January.
A new intercom/entry system was ordered to replace
the old one at the Codding Court Management Office.
A new fire alarm module was installed in the fire alarm
panel at 335 Hartford Ave. to replace the one damaged
by water related to a fire in unit 1008. The new card
access and CCTV installation was completed at 300
Hartford Ave. It consists of two vandal-proof cameras
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and card readers that are installed at the front door to
the managet’s office and back entrance to the
maintenance area. New conduit was surface mounted
inside the building to replace a damaged underground
conduit. Work was completed in March along with the
security system for Roger Williams. A buzzer system
was installed at the visitor’s entrance of 40 Laurel Hill
Ave, to allow visitors to buzz the dispatcher in order to
gain entrance into the building. Two phone lines were
installed in the library located on the 17% floor at
Carroll Tower to allow computer access to the internet
via modem for tenant use. All the network, phone and
security equipment at Parenti Villa were put into a
water proof cabinet. In April, The domestic hot water
boiler installed at Sunset Village was connected to the
Energy Management System and all necessary
programming was completed. Quartetly fire alarm and
generator inspections were completed in May and the
card access/secutity installation was completed at the
Codding Court Management Office. New hearing
impaired devices were installed at 108 E Fillmore St.
and a new intercom system was installed at 53 Salmon
St. In June a new intercom system was installed at 25
Salmon St. The 27 Quarter fire alarm inspections wete
completed and new card access report software was
installed on the Human Resource Officer’s computer.

O CHAD BROWN/ADMIRAL TERRACE/SUNSET

VILLAGE
During the year, 37 units were turned around (UTA)
by FM staff for lease, a decrease of 2 from the
previous year. Fix N Paint completed twenty-four
apartments during the year. The rest were done by
Authority painters. Thirty-six units were cleaned by
Sunrise Kleening and Ruggieri Bros. installed vinyl
composition floor tile in three apartments.  Omark
Consultants, Inc. conducted the semi-annual walking
flame ionization gas leak surveys in December 2005
and again in May 2006. The December survey revealed
two Class II leaks and one Class I leak which required
immediate attention at 35  March Street. GPL
Construction was brought in to excavate the gas lines
and make repairs at this location. The May sutvey
revealed two Class 11 leaks at Admiral Terrace, one at
Chad Brown, and three Class-3 leaks at Chad Brown.
These less serious leaks will be addressed during July
2006.In July the Authority assisted Providence Water
in replacing 16 water meters at the Admiral Terrace
buildings. The new meters were automatic reading
types which result in accurate meter readings upon
which the water and sewer use bills are based. In April
the domestic hot water system at Sunset Village was
upgraded. The conversion consisted of replacing an
original water storage tank with two high efficiency
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storage tanks. The hot water generator was also
installed, replacing the original domestic hot water
boiler. The equipment was purchased from the Capital
Fund Budget; however, the work was performed by in
house HVAC Staff. The installation satisfied the
Authority’s insurance company who noted on last
years inspection report that the hot water tank was
suspect. In May a new fire alarm designed for
handicapped units was installed at 108 Fillmore Street,
apartment “E”. A Bid Package was prepared for the
repair of a concrete walk at 285 Chad Brown Street,
the concrete ramp to the play ground and the parking
lot paving between 104-108 Fillmore Street. The bids
are scheduled to be opened in July, 2006.

O ROGER WILLIAMS

At Roger Williams, during the yeat, seven units were
turned around and given to the Management
Department for lease, a decrease of one from last
years’ number. During November Staff Painters
covered graffiti with fresh paint as needed in common
hallways and on the exterior of all the buildings. The
domestic hot water tank failed at 666-668 Prairie
Avenue in April. The tank was warranteed and
replaced for a nominal fee. The installation was
completed with a minimal of down time. In May ten
units were chosen as part of the IPM project. Two
members from the Healthy Housing project and PHA
staff visited each of the 10 units and placed monitor
strips to measure the amount of infestation. Ten days
later the monitors were collected and analyzed for
roach activity.

O CODDING COURT

Seven units at Codding Court were turned around and
given to the Management Department for lease during
the fiscal year, a decrease of six from the year before.
Fix N Paint completed two units while Authority
painters completed the balance of the UTA’s. In July
of 2005 Staff Electricians replaced ballasts in eight pole
lights. Staff Carpenters removed and replaced rotted
wood on the benches throughout the development.
The Authority assisted Providence Water in replacing
the Codding Court water meters with new automatic
reading meters. Staff painters completed painting of
exterior hand railings at 124-126, 128-130, and 132-134
Dodge Street in August. In September mailboxes
throughout  the  development  were  painted.
Maintenance Staff stripped and waxed floors in the
library, kitchen, computer and community rooms, and
hallway in the Community Center. In October staff
removed the entrance mat and replaced it with vinyl
tile at 138 Dodge Street. Also, the common hallway
door windows were removed and replaced with larger
windows at 138 and 140 Dodge Street. In November

124

the lawn irrigation system was winterized by Datop
Sprinkler Company.  Also, security screens were
installed over the common hallway door windows at
142 Dodge Street by Metro Windows, Inc. This was
done due to several instances of vandalism to the
windows. The floors in the Manager’s Office and
Community Center were stripped and waxed during
June. A new refrigerator was installed at 134 Dodge
Street, Apartment 301. Broken chain bollards were
replaced in the parking lot and shrubs were trimmed.
The PHA exterminator was dispatched to respond to
tenant reports of rodents in the bushes and grounds.

An apartment undergoing unit turnover by Facilities Management Staff

O HARTFORD PARK

In FYO05, FM staff turned around 107 units for lease,
an increase of 39 from the previous year. Of this
number, 56 were painted by Fix N Paint while the
remaining 51 were done with Authority painters. Four
units were cleaned by Legacy Cleaning and eighty-one
units were cleaned by Sunrise Kleening. In July work
on the flower beds was completed at 2 and 9 Whelan
Road. This work was part of a joint project with the
Tenants Association, several non-profit organizations
and the Authority. The community groups worked to
spruce up the entrance to Merino Park. Fifty, 55-
gallon drums were delivered which were painted by the
youth groups and used throughout the development as
trash receptacles. Work was underway to repair the
damage at the Hartford Park Head Start facility which
was vandalized in early 2005. Existing sinks, cabinets
and countertops were removed. The damaged walls
were repaired by volunteers. One of the PHA Plasters
volunteered his time over several days to tape and
prepared the gypsum board for painting and one of the
PHA Painters volunteered his time to prime the newly
installed walls. Volunteers then repainted the walls.
Staff ordered replacement glass for the entrance door
and office window as well as new toilet partitions,



sinks, faucets, coat cubicles, countertops, and
miscellaneous shelving. FM Building Systems and
Controls staff installed a new security system in the
building. By October, Restoration work was
completed. New security screens were installed on
three windows and the new coat lockers were received.
A fire occurred the morning of January 29t at 335
Hartford, Apartment 1008. The apparent cause was
from a tenant placing a sofa cushion on the stove that
was left on. The fire destroyed the unit including the
appliances and kitchen cabinets. ~ Smoke damage
extended out to the hallway. The fire standpipe leaked
at the ceiling of the ground floor and also flooded the
ground floor. Ten Maintenance workers, including a
Plumber, Carpenter, and Electrician, were called in for
clean up and repairs to the fire alarm panel. Thyssen
Elevator was also called in to reset the elevators.
During the hook up to the standpipe excessive leaks at
these standpipes and associated valves caused major
water damage and flooding to occur, including at the
electronic fire alarm system, the entry intercom panel,
and the elevator shaft-ways and the elevator cars.
Onsite repairs were made to the fire alarm and the
intercom system. One elevator car was able to be reset
to running condition. Permanent repairs to all these
systems was addressed and completed. During the
month of June, Staff cleaned the interior and side of
the FM Garage where appliances were stored. Twenty
new trees were planted by Kinder Tree Company on
Hartford Avenue between 2 Whelan and 26 Bodell.
Staff planted flowers in front of 26 Bodell and 335
Hartford in the raised bed along the entrance walkway.
Pigeon droppings were cleaned off all the balconies at
335 Hartford. Two 4x4 slabs of concrete were
repaired along the rear of walkway of 335 Hartford.

O MANTON HEIGHTS

The Facilities Management staff at Manton Heights
turned around 46 units for lease during the year, a
decrease of 6 units over the previous year. Fix N Paint
painted 19 units and the remaining 27 were done with
FM staff painters. Sunrise Kleening, cleaned twenty-
three apartments in the development for painting
during the year. At the beginning of the fiscal year, the
interior of the Recreation Center was painted along
with the exterior electrical panels throughout the
development.  Countertops were installed in three
units and two roof drains on the brick buildings were
unclogged. In August three roof leaks were repaired
by a roofing contractor and two roof drains were
cleared of debris. Tree trimming was completed by
North Eastern Tree Service. Staff graded the hill that
surrounds the lower part of the development. Several
roof leaks were addressed under warranties by Apollo
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Roofing and Furey Roofing.  Most of the leaks were
caused by unauthorized foot traffic and vandalism and
was not covered by the warranty. Duct work cleaning
was completed in November in the Administration
Office. A large tree that was blocking a security
camera was removed by North Eastern Tree Service,
Inc. from the hill outside 37 Salmon Street. Old tiles
that were becoming a trip hazard were removed from
two hallways during December. Several batteries in
exit lights were replaced in buildings throughout the
development. Trees were trimmed behind 59 Salmon
for a bike path. Several old refrigerators were
scrapped. Staff met with Casey Engineering
Maintenance Systems in March.  Products were
researched for the resurfacing of the common hallway
floors to eliminate existing floor tiles. Spring cleanup
began on the grounds. Leaves were raked and the
flower beds were prepped for mulch. Staff met with
O’Brien & Sons concerning the playground tiles
throughout development. They provided an estimate
for materials to make repairs to the tiles and the play
equipment and an order was placed to purchase the
necessary materials. Work began in April on the
repairs. Staff installed dowels along the edges of the
mats that lock them together and are used an adhesive
to glue the mats to the concrete. As a result of the
heavy rains in June, there were roof leaks at 41, 59, and
67 Salmon Street. Futey Roofing responded to 59 and
67 Salmon and made repairs to a vent stack and pitch
pocket. Apollo Roofing responded to 41 Salmon and
caulked a pitch pocket. The hill behind 59, 63, and 67
Salmon along the new bike path caved in due to all the
rainfall. The cave-in caused large sections of the
concrete walkway to become undermined. The D.O.T.
responded and most of the washed out areas were
filled in. A section of walkway was temporarily fenced
off where further repairs are to be made by the D.O.T.
A tree with a rotted out trunk was taken down near 29
Salmon Street.  Playground mat repair work is
continued along with fence repairs. Apollo Roofing &
Sheet Metal, Inc. was awarded a Contract to repair a
section of the roof and the flashing at the walkway
railings at 63 Salmon Street.

O DEXTER MANORIAND Il

During the past year, 54 units were turned around for
lease, an increase of 12 from the previous year. Of this
number, thirteen were painted by Fix N Paint. Ocean
State Building Wrecking and Asbestos Removal
completed the abatement of asbestos containing floor
tiles in three apartments and Ruggieri Bros. installed
new vinyl composition floor tile in those apartments
this year. In July, repairs were completed by an outside
contractor to the deteriorated curbing and pavement at
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the catch basin in the handicap parking area. Water
was shut down in apartments during August to replace
the main waste line in the boiler room for apartments
on the east side of Dexter I. The Admin Offices were
also exterminated. In September two units were
exterminated for bed bugs. Tile and rugs were
removed from two apartments. A new bathroom
vanity and basin was installed in an apartment and new
kitchen countertops and associated plumbing was
completed in four apartments. The water supply to the
building was shut down to assist the heating contractor
on September 13%. Paint was touched up in the first
and second floor Training Rooms while cyclical
painting was done throughout the building. During
October, one additional unit was confirmed for
Bedbugs and was treated. Several leaks occurred
resulting from the heavy rain during October. Apollo
Roofing was brought in to investigate the area that was
causing leaks between Dexter I and II and made
repairs to a number of areas on the Dexter II roof.
Paint and plaster repairs were made to the vestibule
leading to the waiting room at Dexter II in February.
The Executive Office, maintenance shop, stock room,
and bathroom doors and frames wete also painted by
staff Painters. The first and second floor carpets were
cleaned at the administration office at Dexter II by
Complete Cleaning Systems Inc. Sixteen apartments
were exterminated for bed bugs during March by Safe
Guard Pest Control, Inc. A request was made by the
Dept. of Health to remove and replace the wood
shelves with chrome vented shelves in the two food
closets used by the meal site program. The shelves
where installed by the PHA Carpenter. In April, the
flower beds were prepped and mulch was spread by
the ACI grounds crew. The concrete foundation was
power washed by Staff. Carpenters secured the canopy
over the rear entrance door at Dexter II. Binzwanger
Glass Co. replaced a glass window on the rear entrance
door which was vandalized. Graffiti in hallways and
door casings were painted as needed. The first phase
of fertilizer was applied to all high-rise building lawns
by Superior Lawn Maintenance. The extetior benches
on the grounds were sanded, primed, painted, and
stained in May. The rug in the reception area at
Dexter II was shampooed and cleaned. A new kitchen
countertop, cabinets, sink, and garbage disposal were
installed in the Administration Kitchen at Dexter 1.
This area was also painted by Staff painters. In June,
the tenant lobby area, computer room and ramp
directly behind the receptionist were stripped and
waxed by in-house laborers. Staff planted flowers
around the sign in the parking lot.
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O DOMINICA MANOR

Eighteen units were turned around during the year, a
decrease of four from last year’s total. Ocean State
Building Wrecking and Asbestos Removal completed
the abatement of asbestos containing floor tiles in ten
apartments and Ruggieri Bros. installed vinyl
composition floor tile in those apartments this year. In
August, there were two new and eleven follow up
treatments for Bedbugs. The water supply was shut
down on 30 August to change a mixing valve in the
boiler room. In December Apartment 107 received a
second and third treatment for bedbugs and a new
hollow metal door and hardware was installed by
Columbus Door Co. to replace the access door to the
roof from the Penthouse. In January one new case of
bedbugs was reported; this apartment, along with
adjacent apartments was treated. Apartment 1213
which had been previously damaged by fire was turned
over to Management. A new bathtub and drainage was
installed in Apartment 1505 and the follow up plaster
work was completed. In February a second treatment
for bedbugs was completed while repairs to the roof
over the Community room kitchen were made by
Apollo Roofing. In March the main lobby paint was
touched up by Painters. Glass on the sliding balcony
door on the sixth floor was replaced by Binswanger
Glass Co. All the flower beds were cleaned and
prepped and mulch was spread in the beds by
Laborers. In April staff spread loam and planted grass
seed on lawns. A flower bed was installed near the
rear parking lot fence facing Federal Street. Laborers
prepped and spread mulch on the Adopt-a-Spot on
Atwells Avenue. In May repairs were made to the
irrigation system around the new equipment storage
building by Datop Irrigation Specialists, Inc. In June
Painters prepped and stained exterior benches along
with the boiler and maintenance room doors. In-
house Laborer striped and waxed the community room
floor. The sign on the front lawn was vandalized with
graffiti and was repainted. The maintenance and trash
chute rooms floors were prepped and painted by in
house Painters.

O CARROLLTOWER AND PARENTI VILLA

In FY 2005, 83 units were turned over for lease at
these two buildings, an increase of 24 from the
previous year. Of this number, 37 were at Carroll and
46 at Parenti. Fix N Paint, completed the painting of
57 units, 32 at Carroll and 25 at Parenti with the
remaining twenty-six done by FM painters. Ocean
State Building Wrecking and Asbestos Removal
completed the abatement of asbestos containing floor
tiles in nine apartments at Carroll and ten at Parenti.
Ruggieri Bros. installed vinyl composition floor tile in



those apartments. In August, at Carroll Tower, there
was one new case of Bedbugs and the three adjacent
apartments were treated as a preventive measure.
Duting December most of the month was dedicated to
unit turn over. Parenti had the most vacant units of all
the high-rise buildings. Seven units were turned back
to Management this month. On the evening of
January 29t all Parenti Villa tenants were evacuated by
the Providence Fire Department due to an odor which
was causing people to choke and have difficulty
breathing. PHA staff, PFD and homeland security
checked all the building systems which were found to
be in working order, and not the source of the odor.
Although the soutce of the odor has not been verified,
it is believed to have been caused by an act of
vandalism when someone possibly sprayed pepper gas
into the stairwells and elevator shaft, or was able to get
access to the roof and sprayed it into the air
conditioning and heating unit for the common
hallways. The locks to the roof doors were changed in
order to limit unauthorized access. In April Staff
prepped all the flower beds at Carroll Tower and
spread mulch on the grounds. Staff also spread loam
and planted grass seed on the lawn. Draperies in the
community room were replaced with low maintenance
vertical blinds. At Parent Villa, Staff Painters
painted all elevator doors, trash chute room doors,
lobby bathroom doors and graffiti in all corridors and
staitways. Carpenters replaced the foyer rug at the
front entrance to the building. Staff prepped all the
flower beds and spread mulch on the grounds and on
the Adopt-a-Spot Island on Tobey Street. Staff also
spread loam and planted grass seed on the lawn. In
May several sections of the walkway and curbing at
Carroll Tower were replaced in the parking lot near the
boiler room door by Natragansett Improvement. The
hallway on the 11" floor was re-painted to cover
damaged areas from a fire that had previously occurred
in apartment 1106. Vertical blinds were installed in the
community room and meal site room by the Blind
King and the Plumber installed exterior stand pipe
covers for the sprinkler system. At Parenti Villa, the
exterior benches were sanded and stained by Staff
Painters. In June Staff Painters sanded and painted
exterior benches on the grounds at Carroll Tower.
Also peeling wall paper was removed and the walls
were painted in the Manager’s Office. Elevator fronts
and chute room doors were painted and areas in the
lobby and community room were touched up. At
Parenti Villa, the flagpole was relocated and new
American and State flags were attached to the
relocated pole.
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The area on the front lawn was prepped for installation
of a gazebo by in-house Staff. The gazebo was
installed by Fireplace Showcase. Staff planted flowers
around the sign on the front lawn and storage building.

O KILMARTIN PLAZA

Thirteen units were turned over for lease at Kilmartin
Plaza, a decrease of 1 from the previous year. Fix N
Paint completed painting in ten units with the
remaining 3 done by FM painters. Ocean State
Building Wrecking and Asbestos Removal completed
the abatement of asbestos containing floor tiles in
three apartments and Ruggieri Bros. installed vinyl
composition floor tile in those apartments this yeat.
During September Staff cleaned and buffed the
Community room. In April Staff prepped all the flower
beds and spread mulch on the grounds and in June
grass seed was planted as needed in front of the
building.

New Gazebo on the grounds at Parenti Villa

O SCATTERED SITES

At our Scattered Site developments during the past
year, 32 units were turned over for lease, an increase of
6 from the previous year. Of this number, 15 were
painted by Fix N Paint. Sunrise Kleening completed
cleaning of seventeen apartments in the development
for painting during the year. Ruggieri Brothers
installed vinyl composition floor tile in four apartments
this year. In July Staff installed clothes line poles at 7
and 9 Ark Street and 69 and 71 Fillmore Street.
During August Staff Electricians replaced light fixtures
at 37 Suffolk Street while PHA Carpenters replaced a
kitchen countertop. A boiler was replaced at 136
Mitchell by the heat crew. River Point Construction,
Inc. was issued a Purchase Order to repair tripping
hazards in the concrete walks at 130-132 and 134-136
Mitchell Street. In September Staff Carpenters
replaced kitchen countertops and bathroom vanity
tops in the first and second floor bathrooms at 136
Mitchell Street. Staff Carpenters also installed a sub-
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floor at 821 Manton while Ruggieri installed vinyl floor
tile and a cove base in this unit. Hi-Tech Refinishing
re-glazed bathtubs at 16 Boyd, 15 Ring, and 13 Dome
Street.  River Point Construction, Inc. completed
repair of the concrete walks at 130-132 and 134-136
Mitchell Street. Staff assisted Providence Water in the
change out of water meters at 124 Tell St, 193
Whitehall St., 16 Ruby St., 136 Mitchell St., and 82
Burnside St. This work was part of the replacement of
residential water meters to automatic reading type
meters. In October Staff Carpenters removed the
living room windows and installed new windows,
sashes, and tracking at 136 Mitchell Street. Staff
carpenters installed shower surrounds at 40 Henrietta
and 20 Salisbury Street and new kitchen countertops
were also installed at 40 Henrietta. A sink hole was
filled in near the backyard fence between two duplexes
on Whitehall and Hillwood Street. River Point
Construction, Inc. was issued a Purchase Order to
repair front and rear entrance walks at 51 Wayne
Street. In November Staff Carpenters installed a sub-
floor and new kitchen countertops at 21 Miner. Vinyl
floor tile and cove base was also installed at this
location by Ruggieri Bros.  Carpenters installed
linoleum in the second flootr bathroom at 821 Manton
and a shower surround at 57 Flora. In December Staff
Carpenters installed linoleum in the first and second
floor bathrooms, a shower surround in the second
floor bathroom, and a new countertop in the kitchen at
21 Miner. The bath tub was refinished also at this
location by High Tech Refinishing. In January Staff
Electricians replaced ten light fixtures and Staff
Carpenters installed a shower surround in the second
floor bathroom at 53 Flora. An occupied unit at 39
Comstock was painted by Staff Painters and Staff
repaired a fence struck by a vehicle at 45 Suffolk. In
February a new kitchen countertop, reftigerator, two
medicine cabinets, a new plastic tub surround, and
three light fixtures were installed at 74 Burnside. Also,
two smoke alarms were re-wired at this location. A
new floor was installed at 19 Derry Street. In March a
new kitchen countertop, a new plastic tub surround,
new floor tile, and light fixtures were installed at 19
Derry Street. Gutters were re-attached to 27 Congress.
A new domestic water vent collar was replaced on the
roof of 85 Bergen. New refrigerators were installed at
43 Barbara and 74 Burnside, a new stove was installed
122 Mitchell, and a new toilet was installed at 66
Burnside. In April a new stove and refrigerator were
installed along with six new glass windows at 19 Derry
Street. The kitchen floor at 397 Cahill which had
rotted boards was repaired, and a new luan floor was
installed at 245 Sayles Avenue. Floor boards were
replaced in the bathrooms of 1 Miner Street and 11
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Ocean Avenue. New kitchen countertops and a new
tub surround were installed at 43 Suffolk. The
handicapped ramp at 8 Salisbury was repaired. New
kitchen cabinets, new bathroom floors, and a boiler
were installed at 190 Hanover. Repairs were made to
the walkway at 27 Congtess. In May, new stoves wete
installed at 130 Stansbury, 192 Hanover, and 249
Sayles. New refrigerators were installed at 8 Derry
Street and 190 Hanover. New kitchen cabinets and a
sub-floor were installed at 245 Sayles Avenue. The
bathroom ceiling was replaced in the 2™ floor
bathroom at 78 Opper Street. In June new kitchen
countertops, new kitchen plumbing and a faucet, and
new vinyl flooring were installed in both bathrooms at
245 Sayles Avenue. A new stove and refrigerator were
also installed at this location. A sewer main was
snaked out at 55 Phebe Street. New tub surrounds
were installed at 27 Congress and repaits were made to
the bottom of the walkway at 29 Congress.

O AUTHORITY WIDE

In July Cintas/Advanced Fire Protection, Inc. was
awarded a two year contract for Fire Extinguisher
Service for the 192 extinguishers and two kitchen
range hood ansul-halon systems in Authotity public
spaces and work areas. In August the contractor
inspected all extinguishers and the two range hoods
and serviced extinguishers as needed. Monthly
inspections of all extinguishers were done by our HQS
inspectors. The Authority continued to address Bed
Bug infestation at its developments throughout the
year. There were two new cases at Dominica Manor,
one at Dexter and one at Carroll Tower. Treatments
were done by a licensed commercial pest control
contractor. In August two new cases wete reported at
Dominica Manor, one at Carroll Tower, and one at
Chad Brown. In September three new instances were
reported, two at Dexter Manot, and one at a Scattered
Site. In October one new case was reported at Dexter
Manor and one follow up treatment was completed at
Dominica Manor. In November one new case was
reported at Dominica Manor. In December a second
and third treatment took place in one apartment at
Dominica Manor; however no new cases were
reported this month. In February one new case was
reported at Dominica Manor. In May one unit was
exterminated for bedbugs at Kilmartin Plaza by Safe
Guard Pest Control, Inc. Staff continued to work with
Enlightened Energy Consultants, who conducted an
energy audit of the Authority’s properties as required
by HUD.  They also prepared an RFP for the
purchase of 3rd Party electricity for a consortium of
housing authorities in Rhode Island including the
Providence Housing Authority. One response was
received and it was higher than the existing rate offered



by the utility. This was due to the tremendous run up
in utility prices due to the storms which hit the gulf
coast. It was expected that the RFP would be reissued
sometime in early 2006 after the markets stabilize. In
October, the draft report was received and reviewed by
staff. Recommended corrections or changes were
forwarded to the consultant. The final Energy Audit
Report including FM staff changes was completed in
December by Enlightened Energy Consultants. EEC
prepared the Request for Proposals (RFP) for the
hiring of an Energy Services Company, (ESCO) to do
the investment grade audit of housing authority
facilities. The RFP included several other public
housing authorities besides Providence including
Woonsocket, Warwick, and Portsmouth. A Pre-Bid
Meeting for ESCO’s interested in being selected as the
Energy Performance Contractor was held on
December 13% at the FM Building. Several interested
ESCO Representatives viewed the complexes of the
Authotity on December 14, Bid responses for the
ESCO project were received as scheduled on January
13t at Coastal Housing Authority in Portsmouth RL
The bids were delivered to PHA in Providence, on
January 20t for a review and rating. A meeting was
held on January 27% at 40 Laurel Hill Avenue to
interview the three top rated bidders by all Rhode
Island Housing Authorities participating in the ESCO
project. The four housing authorities ranked and rated
each of the three selected vendors; and mutually
selected Ameresco Solutions, Inc. of Framingham ,
Massachusstes as the approved bidder. The approval
was formally announced to HUD on February 8, 2006
by Portsmouth Housing Authority. The first phase of
the project would be for Ameresco to provide a fiscal
energy audit of all Providence Housing Authority
energy related expenses. It was expected that a formal
energy audit contract would be executed by the
participating housing authorities in early March, and
also that the East Greenwich HA will be added to this
Contract by amendment.  On March 31+ forty data
logger devices were temporarily placed into various
Authority-wide tenant apartments to record actual
apartment temperatures and  humidity. The
temperature/humidity data will be used to accurately
study the amounts of energy used by the Authority to
provide heat in the various buildings and to develop a
base-line for use in future energy project selections
following the initial study. A second phase of the
project took place in April with the start of physical
inspections of Authority apartments and public spaces.
As part of establishing an energy base-line for
determining future needs, and establishing energy
saving  projects  the  physical inspection  of
approximately 275 Authority apartments and many
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general public spaces was addressed in April and May.
During June, Ameresco Engineers field inspected
many of the Authority’s facilities as part of an
engineering survey of the Authorities utility systems.
The completed Fiscal Energy Audit with report was
expected to be forwarded to the Authority in July. The
first major snowstorm of the year occurred on Sunday,
February 12th. Snow began falling shortly after
midnight on Saturday and continued through most of
the early morning hours, at some points at the rate of
2-3 inches per hour. Severe winds clocked in excess of
50 miles per hour caused constant drifting and blowing
of the snow making some areas impassible. On
Sunday morning, a /mited State of Emergency was
declared by the Governor, urging all citizens to stay off
the roads to allow snow removal crews to keep up with
the blowing and drifting snow and keep the highways
clear. The FM Building was utilized as a command
center. Faciliies Management staff were called in
beginning early Sunday morning to address the storm.
By the end of the storm, 32 staff members had worked
more than 367 hours on snow removal. Equipment
used included twelve trucks with plows, eleven snow
blowers, two snow brush machines, six tractors with
plows, two front-end loaders, the recently purchased
Bobcat skid-steer loader and the new sander truck.
Hot meals were prepared for Staff utilizing the kitchen
in the employee lunch room.  Total official
accumulation at TF Green Airport measured 9.4 inches
with some PHA facilities reporting drifts of over 3
feet. Narragansett Improvement Company was the
low bidder for the repair of concrete walks at Dexter
Manort, concrete cutb and walk at Carroll Tower and
pavement patching at Admiral Terrace was completed
in April. The spring clean up began at Dexter Manor
with a crew of seven ACI Inmates.

FM Staff Supervising Private Contractor Performing Gas 1.eak Repairs
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From Dexter the crew moved to 40 and 50 Laurel Hill
Avenue for one day then moved on to Chad Brown,
Admiral Terrace, and Sunset Village. When they
completed the work at Chad/Ad, they moved to
Codding Court, then on to Manton Heights, and
Hartford Park where they cleaned and mulched flower
beds along Hartford Avenue.

In-house staff supplied logistical support by delivering
tools and pine bark mulch as needed at each
development and assisted with use of a backhoe and
Bobcat to move mulch at those developments. This
project was completed in May.  Chute Master
Environmental completed cleaning and disinfecting of
the trash chutes at all buildings.

On May 24t the natural gas leak survey was conducted
at our three privately owned and managed gas network.
A Class I leak was detected at 335 Hartford Ave. at the
wall penetration feeding gas to the emergency
generator. Rosciti Construction was called to exhume
and make necessary repair to mitigate the leak at the
building. Due to the underground location of the pipe
a vacuum truck was needed to minimize damage to the
sidewalk, block wall and driveway. Rosciti was unable
to provide the equipment needed on an emergency
basis. DiNoble Corp, a local contractor responded
with his vacuum truck and a call was made to DIG-
SAFE to mark underground utilities. Due to the fact
it is considered private property, response is not too
thorough by local utilities. The dig began at the
exterior northwest wall to expose the leaking gas
piping. The hours grew and so did the hole, now
encompassing two sidewalks, a block retaining wall and
the driveway at the main entrance to the high rise. Gas
levels were checked and due to the size of the freshly
dug hole the gas leak was no longer a threat. The hole
was secured for the evening keeping the emergency
generator on line in case of a loss of electricity to the
building. The stairwell emergency exit was left open in
the event of a need to empty the building. Matetials
were ordered and the work was scheduled for June 8.
The driveway was saw cut to make tepairs and
patching more aesthetically attractive. On Friday June
9th the repairs were completed, a total of forty feet of
poly replacement pipe was installed with a new poly
shut-off in the driveway. A temporary patch was
installed to cover the repairs and the driveway is
scheduled to be resurfaced following settling of the
earth. The survey also revealed two Class-2 leaks at
Admiral Terrace, one at Chad Brown and four at
Manton Heights. Additionally there were three Class-3
leaks at Chad Brown. These less serious leaks will be
addressed during July 2006.
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The two FM staff HQS Inspectors continued to
perform individual unit and Buildings and Gtounds
inspections using their handheld computers. The
Inspectors perform property, site, common atea and
building exterior inspections annually. Skilled trade
and HVAC staffs perform the various building system
inspections. The inspectors schedule which units are
to be inspected, perform the actual inspections, and
generate work orders based on violations identified.
The PHAS system tracks the inspection date, work
orders generated, and whether the building passed or
failed. The two inspectors inspected all 2,606 dwelling
units in the Authority’s inventory during FY 2006. A
total of 8,045 work orders were generated from the
HQS inspections.

Inventory Control

The annual inventory was conducted from June 27th
through 30th, 2006 and reports were forwarded to the
Finance Department. The value of the inventory in
Maintenance was determined to be $339,309.49. When
the inventory was completed, 94.79% of the inventory
value was accounted for.

Work Orders

Facilities Management personnel processed 64,582
work orders during the fiscal year; a decrease of 12,557
or 16% from the previous year. Work orders are
categorized into nine types: (1) emergency, (2) urgent,
(3) routine, (4) vacancy rehabilitation, (5) HQS
referrals-MOD, (6) scheduled maintenance-planned (7)
scheduled maintenance-preventive, (8) vandalism and
(9) extraordinary. Routine work orders at 49% of the
total, made up the largest percentage of work orders
generated. Scheduled maintenance planned was the
next most common category at 28%. A total of 32%
of the scheduled maintenance planned work orders
were performed in family sites and 68% in elderly sites.
This category includes most day-to-day work tasks
associated with interior and extetior building common
area work at developments. Also included are seasonal
programs such as snow removal and lawn care.
Scheduled maintenance preventive was the next
highest category at 15% of the total workload. Of the
work orders generated during the fiscal year, 1,659, or
3% were outstanding as of June 30, 2006. This is in
line with the department’s accomplishments in each of
the past ten years.
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Table 1. Total Work Orders FY 1997 - FY 2006

iPercent change from

Table 2. Change in Work Orders by Development
FY 2005 to FY 2006

Flscal Vear §W°l'h Orders | Pravious Vear Development FV 2005 FV 2006 %::"e“‘
FY 1997 53,997 1.74% : ‘ i-anse
Chad/Ad/Sun 8,881 7,460 -0.16%
Fy 1998 53229 226% Roger Williams 2,544 1,867 -0.27%
FY 1999 57,283 3.74% Codding Court 3,470 2,885 -0.17%
FY 2000 62,346 8.84% Hartford Park 13,186 12,905 -2.13%
FY 2001 72,040 15.55% Hartford Garage 2,220 1133 -0.49% "
FV 2002 75,139 430% Manton Heights 7,832 6,692 -0.15%
Dexter Manor | & lI 8,714 7,409 -0.15%
F¥ 2008 bk s Dominica Manor 6,575 5,472 -0.17%
FY 2004 77,642 -4.16% Carroll Tower 6,448 5,107 -0.21%
FY 2005 77,139 -0.01% Kilmartin Plaza 5,754 4,130 -0.28%
FY 2006 64,582 -16.28% Parenti Villa 6,916 5,314 -0.23%
i 67,641 ; Scattered Sites i 4,599 4,208 -0.09%

O WORK ORDERS BY DEVELOPMENT

Hartford Park, the development with the greatest
number of units at 508, produced the largest number
of work orders. In FY 20006, there were 12,905 work
orders at Hartford Park or 20% of the total annual
workload. In addition, there were another 1,133 work
orders charged to the maintenance garage. The Chad
Brown/Admiral ~ Terrace and  Sunset Village
developments accounted for the second highest total
of work orders at 7,460, or 12% of the annual total.

Figure 1. Work Orders by Development FY 2006

Scattered Sites, Chad/Ad/$un,
4,208, 7% 7,460, 12%

Parenti Villa, -
5,314, 8% Roger Williams,
1,867, 3%
Kilmartin Plaza, Codding 3:“".
4,130, 6% 2,885, 4%
Carroll Tower,
5,107, 8%

Hartford Park,
12,905, 21%
Dominica Manor,
5,472, 8%
Hartford Garage,

Dexter Manor | &
11, 7,409, 1%

1,133, 2%

Manton Heights,
6,692, 10% Total Work Orders: 64,582

The fewest work orders recorded occurred at the 40-
unit Roger Williams development for the eleventh
consecutive year. There were 1,867 work orders, or
3% of the annual total at Roger Williams. Table 2
depicts the percent change in work orders written at
each development from FY 2005 to FY 2006.

77139 | i -16.28%

From FY 2005 to FY 2006 there was a decrease of
12,557 work orders or 16% from the previous year.

O NUMBER OF WORK ORDERS TO UNITS

The ratio of work orders to Authority units in FY 2006
was 25:1. This represents a decrease of 5 from FY
2005. With a total of 29,067 work orders, the
elderly/disabled developments generated an average of
26 work orders per unit while the family developments
had an average of 23 work orders per unit. Roger
Williams generated the highest per unit average of 47
work orders. While these numbers provide an overall
view of total work order levels, an examination of
gross wotk order numbers does not provide a fair
comparison. The number of work orders generated for
a development is related to its age, physical condition,
and the fact that some work order classifications
produce the same numbers of work orders, regardless
of the number of units in the development. Table 3
presents the Work Otrders to Unit Ratios for all
developments.

A Facilities Management staffer preparing a unit for lease
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Table 3. Work Orders to Unit Ratio FY 2004 Note: These figures reflect actual work order generated for the fiscal
’ year. The figures do not include carry-overs from the previous year.

iNo. of Work :No. of

e {Orders __iunits (R O WORK ORDERS BY CATEGORY TYPE
Chad Brown 4426 198 221 The Facilities Management Depattment tracks work
Admiral Terrace 2,715 153 18:1 orders by nine category types: (1) emergency, (2)
Sunset Village 319 24 13:1 urgent, (3) routine, (4) vacancy rehabilitation, (5) HQS
Roger Williams 1,867 40 474 referrals-MOD, (6) scheduled maintenance-planned,
Codding Court 2,885 120 241 (7) scheduled maintenance-preventative, (8) vandalism,
Hartford Park 1,589 388 301 and (9) extraordinary. Several categories of work
Hortford Hi-Rbse 1316 — o orders are used for.the. Public Housmg {\ssessment
7 System (PHAS) monitoring and reporting. The PHA’s
Hartford Garage * 1,133 N/A N/A . :
computerized work order system provides the
Manton Heights 65652 20 261 Authority with the ability to classify work under the
Dexter Manor | 6,086 200 i nine work categories as well as almost 900 individual
Dexter Manor I 1323 9 15:1 service codes. The service codes are broken down by
Dominica Manor 5472 204 271 general work type such as electrical, plumbing,
Carroll Tower 5,107 194 26:1 carpentry, appliances, boilers, general maintenance etc.
Kilmartin Plaza 4,130 106 39: Under each work type there are a large number of
Parenti Villa 5314 194 274 specific codes for the individual tasks done under the
Scattered Sites 4,208 244 174 major types. For example under appliances there are

codes for various types of refrigerator repairs and
stove repairs. This allows for all types of detailed
analysis of the work order data by sorting various
selection criteria.

64,582 | 2,606

Figure 2. Average Number of Work Orders per Unit

FY 2006
Over the past ten years, the distribution of work orders
Scattered Sites . .
L— by type has remained relatively constant. As the
Kilmartin Plaza general level of work orders increases, so does the
Carroll Tower & & .
ST T general level by type for each type in relation to its
Deter Manor I percentage of the total annual work orders. Scheduled
Dexter Manor | ’ . .
et maintenance, both planned and preventative, routinely
Hartford Garage comprises the majority of work orders averaging 50%
Hartford High Rise
S of the total over the past five years. However the
Codding Court percentage of scheduled work orders to total work
b orders has gradually decreased from 57% in FY2002 to
Sunset Village A O J )
Admiral Terrace 43% during the past year. Routine work orders

S vat account for 41% of the total average. Emergency,

urgent, vacancy rehabilitation, HQS inspection,
vandalism, and extraordinary work orders make up the
balance of 16% average.

Figure 3. Average Number of Work Orders per Unit
FY 1997 - FY 2006

FY FY FY FY FY FY FY
1999 2000 2001 2002 2003 2004 2005

Department of Vacilities Management staff performing grounds maintenance
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During FY 2006, the department of Facilities
Management performed 64,582 work orders. This
year, for the third consecutive year, the number of
wotk orders has decreased. The percentage
relationship between work order types however, has
remained relatively constant. Scheduled Maintenance,
both Planned and Preventive, no longer commands the
highest amount of staff attention as 27,878 work
orders were written for this category. Routine work
orders ate now the highest type written with 31,931.

Department of Facilities Management



Providence Housing Authority Annual Report on Operations FY 2006

Table 4. Work Order Categories as a Percent of Total Work Orders FY 1997 - FY 2006

g < 9 g g -qé S -
2 = E i =y £ o E g s -
> = I - & [ = a7T o
g T a3 2! 3838 § g 5 a 3 $ 0% | .2
2 § | €3 E 31 | 3E s E 3 5 5 e 38 | 0%
2 s g2 8z EBsi Bz R R L E Lz | B g 3¢
& e | 3¢& & | %2 | 8& 3 ) 3 3 & g 88 i 28
FY 1997 148 N/A i 12383 | 4013 | 32974 | NI/A N/A 234 | 2,678 i 1427 140 N/A N/A | s3,997
53,989 }99.0%
Percent 027% | NIA 23% 7% 61% N/A N/A | 043% | 5% 3% | 026% | N/A N/A | 100%
FY 1998 121 N/A i 13293 i 3902 | 33351 i NJ/A N/A 233§ 2,796 | 1334 190 N/A N/A | 55220 T
Percent 022% | N/A 24% 7% 60% N/A N/A | 042% | 5% 2% | 034% i N/A N/A | 100% | )
FY 1999 10 N/A i 12880 | 5446 | 33882 | NJ/A N/A 219 3562 | 1,040 144 N/A N/A | s7,283 S
Percent 019% i NJ/A 2% 10% 59% N/A N/A | 038% | 6% 2% | 025% | N/A N/A | 100% | |
FY 2000 187 167 | 17,097 | 4362 | 395m | N/A N/A 174 534 244 60 10 N/A | 62,346
62,046 199.0%
Percent 030% | 027% | 27% 7% 63% N/A N/A | 028% | 0.86% | 0.39% | 0.10% | 0.02% | N/A | 100%
FY 2001 87 1635 | 21988 | 4547 i N/A | 27,752 | 14,457 i 213 N/A N/A N/A 13 564 | 72,040
71,380  {98.0%
Percent 1% 2% 31% 6% N/A 39% 20% : 030% : NJ/A N/A N/A i 0.02% 1% 100%
FY 2002 749 2,655 | 23264 | 5004 | N/A i 27,735 | 15202 | 337 N/A i N/A N/A 2 191 75,139
75223  99.0%
Percent 1% 4% 31% 7% N/A 37% 20% | 045% | N/A N/A N/A | 0.00% | 0.25% | 100%
FY 2003 578 | 603 29532 ! 4908 i N/A {29529 ! 15441 | 308 ! N/A | N/A NA | o 19 81,018
80,020 i98.8%
Percent OT1% | 074% | 36% 6% N/A 36% 19% | 038% i NI/A N/A N/A 0% 015% i 100%
FY 2004 621 196 | 32501 | 4873 | N/A | 25765 | 13289 | 254 N/A N/A N/A 1 2 lmeaa |l
Percent 0.80% | .025% | 42% 6% N/A 33% 7% | 033% | N/A N/A N/A 0% 018% i 100% | '
FY 2005 380 385 34436 : 3899 i N/A | 24533 | 13348 : 125 N/A N/A N/A o 33 77,139
74,698 96.83%
Percent 0.49% | 0.50% : 44.64% | 5.05% i N/A | 3181% | 17.31% : 016% i N/A N/A N/A 0% | 0.04% | 100% .
FY 2006 310 526 | 31931 ! 3654 i N/A | 18227 { 9,651 104 N/A N/A N/A 0 179 | 64,582
62,923 [97.43%
Percent 0.48% | 081% | 49.44% | 5.66% | N/A | 28.22% | 14.94% | 016% | NJ/A N/A N/A 0% | 025% | 100%

Notes: 1) Planned/Preventative Maintenance was split into Scheduled Maintenance Planned and Scheduled Maintenance Preventative in FY2001.
2) UPM Inspection, UPM Work Order and Cyclical Paint were discontinued after 2000 and became HQS Referrals in 2001,
3) Two new categories ~ Urgent and Extraordinary were added in 2000.
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1. Emergency Work Orders

The department recorded 310 emergency work orders
during FY 2006, an 18% decrease from FY 2005. This
decrease is attributable to the effectiveness of the HQS
inspection system over the past several years in
identifying emergencies as well as making sure work
orders are not misclassified as emergencies. The
majority of emergency work orders are electrical and
include such things as missing switch and outlet
covers, broken GFI’s, and exposed wires. The second
most frequent type is missing or malfunctioning smoke
detectors. Others include gas orders or gas leaks and
any situation that might cause an immediate threat to
the health and safety of residents. It is the policy of
the Authority that Emergency Work Orders are
responded to and stabilized or completed within 24
hours of when they occur.

2. Urgent Work Orders

This category of work order, newly created during FY
2000, is part of the implementation of the new DPS
system Work Order Module. It is a category of tenant
services petformed that denotes more of a sense of
urgency is needed in response to the request as
opposed to routine. Utrgent calls are situations that
pose a threat to people or property if left unattended,
but are not considered life threatening. This type of
situation, if not addressed, could allow damage to be
caused to Authority buildings or systems, such as roof
leaks, water leaks or floods, broken window glass, etc.
Urgent requests are normally addressed within twenty-
four hours but are a lower priority then emergencies.
During FY 20006, the department recorded 526 urgent
work orders, a 36% increase from FY 2005.

3. Routine Work Orders

The department recorded 31,931 routine work orders
during FY 2006, a decrease of 7% over FY 2005
routine requests and equivalent to 49% of the total
annual workload. HQS inspectors for the past five
years have advised residents to call in routine work
orders as they occur.

Department of Facilities Management

Table 5. Routine Work Orders per Unit Ratio FY 2006

Development

Chad Brown 2,712 198 14:1

Admiral Terrace 1,846 153 121
Sunset Village 263 24 11
Roger Williams 400 40 10:1
Codding Court 1,248 120 10:1
Hartford Park 5,741 508 11
Hartford Garage 1,132 N/A i NA
Manton Heights 4,042 330 P2
Hartford Hi-Rise 1,108 120 9:1
Dexter Manor | 2,324 200 121
Dexter Manor lI 926 91 10:1
Dominica Manor 2,021 204 10:1
Carroll Tower 1,905 194 10:1
Kilmartin Plaza 902 106 9:1
Parenti Villa 1,948 194 10:1
Scattered Sites 3,413 244 14:1

n9m 12

4. Vacancy Rehabilitation

Vacancy Rehabilitation work orders are the work
orders generated for the work associated with Unit
Turnarounds where all necessary work in a unit is
completed so it is ready to lease. Once this is done it is
given to the Management Department to lease.
Facilities Management staff performed 3,654 vacancy
rehabilitation work otrders duting FY 20006, a decrease
of 245 work orders or 6% from the previous year.
There were 424 dwelling units “turned around” by
Facilities Management Staff in FY 2006, which is 81
more than the previous year. Of the total turnarounds,
23% were efficiency units, 23% were one-bedroom,
25% two-bedroom, 20% thtee bedroom, 7% four
bedroom, and 2% were five bedroom units.
Additionally, ~ Private = Contactors  painted 188
apartments that were turned over during the year. All
units were cleaned, painted and repaired as needed in
preparation for leasing.

5. HQS Referrals - Mod

The inspections work order category was originally
created in FY 1992 to provide information for the
HUD evaluation of Public Housing Agencies using the
Public Housing Management Assessment Program.
(PHMAP), which is now know as the Public Housing
Assessment Program (PHAS). To attain a high rating
under PHAS, a housing authority must inspect all of its
units annually. This category was originally called Unit
Preventative Maintenance and consisted of a second
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annual unit inspection in addition to the HQS
inspection required by PHMAP and conducted by
Housing Management. It was determined that a great
deal of duplication of effort caused the program quality
to suffer with so many different people conducting
inspections. In December 2000, a single inspection
system was established with two full time trained

Division.  The Modernization Division is then
responsible for reviewing these work orders and
attempting to fund them under the Capital Fund
Program. These work orders are tracked and reported
separately by the system in order to ensure compliance
with PHAS requirements. In FY 2006, 179 HQS
Modetnization referral work orders were generated.

inspectors as part of the Facilittes Management staff.
Inspections are completed using handheld computers
that automatically record inspection results and
generate the appropriate work orders.  Housing
Quality Standard (HQS) Modernization Referrals are
work orders that are generated by the Housing
Inspector and forwarded to the Modernization

The following table shows that during FY 2006,
Facilities Management Inspectors performed 2,606
inspections using the UPCS standards.  UPCS
standards require an inspector to verify that a unit is
vacant and then record the corresponding inspection
as inconclusive.

Table 6. HQS Status FY 2006

Hartford

Hartford
Parhk (06)

<
-
VE
&
[
O
a:

Park (19)
Manton

Kilmartin
Scattered

o
1
H - ]
-
)
™
1 8
i X

Number
Inspected 198 : 153 24 40 ; 120 { 392 : 84 32 i330:200; 91 :204: 194 ; 106 : 194 : 244 ; 2,606
HOSY

922 : 718 54 {142 : 371 (1566 305 ¢ 158 1362 : 328 : 175 : 249 : 372 : 197 { 416 { 1310 i 8,645
Work
Order per

Unit 4.66 : 4.69 ;225 {355 :3.09i3.99{3.63: 0.0 i 413 {164 192122192186 214 537} 3.32
Appliance : 175 : 134 | 10 | 39 i 75 {295 : 81 41 1275 : 38 §{ 27 : 18 i 48 i 26 : 54 :204 : 1530
Percent | 1995 i 199 | 19% i 27% i 20% { 19% { 27% | 0% {20% | 12% | 15% | 7% | 13% { 13%  13% i 16% | 18%
Boiler 25 :10 i 0 i 0 2 1 1 3 i10 1 4 2 2 3 3 i 3 108

Percent | 395 { 19 | 0% { 0% § 1% { 1% § O% | 0% i 1% | <1% | 2% | 1% { 1% | 2% § 1% i 2% 1%
Carpentry | 177 { 145 : 7 N i 24 {33 37 i 35 : 214 37 i 14 | 23 i 46 i 35 i 49 i 287 | 1454
Percent | 199 :20% ;i 13% | 8% | 6% {20% i 12% i 0% :16% : 1% i 8% | 9% : 12% { 18% { 12% { 22% ! 17%
Electrical : 123 | g9 7 28 i 79 {201 60 i 28 197 : 26 i 26 i 25 i 41 i 21 i 52 i 212 i 1215
Percent : 1305 129 { 13% {20% | 21%  13% 20% : 18% : 14% : 8% i 15% :10% : 1% { N% | 13% i 16% i 14%
Gen.Maint. | 165 { 154 { 15 30 | 97 i397 i 71 i 27 {357 i 128 i 53 {100 151 i 74 i 151 { 305 | 2275
Percent {189 { 21% { 28% { 21% | 26% i 25% | 23% : 17% i 26% : 39% i 30% : 40% : 41% : 38%  36% : 23% i 26%
Plumbing {206 {165 { 15 § 33 { 77 {275 42 | 22 {255: 90 i 45 i 73 {1 80 i 33 { 99 | 215 i 1725
Percent : 2205 { 23% { 28% | 23%  21% : 18% : 14% : 14% { 19% : 27% : 26% { 29% i 22% { 17% : 24% i 16% { 20%
Painting 7 2 i 0 0 8 10 i 2 0 i n 2 2 2 0 1 3 8 69
Percent 1% § 2% | 0% | 0% | 2% { 1% { 1% { 0% i 1% { 1% 1% { 1% { 0% { 1% { 1% | 1% 1%
Referrals® | 40 i g 0 1 8 i 57 {10 i 2 {3 i 6 3 6 4 2 5 i 23 m

Percent 4% 1% | 0% | 1% 2% i 4% i <1% : O% : 3% : 2% { O% | 2% 1% 1% 1% 2% 2%
Buildings /
Grounds 4 1 (o] [*] 1 7 1 o] 6 (o] 1 0 0 2 [¢] 25 48
Percent <1% : <1% : O% : O% : <1% : <1% : <1% : O% : <I% : O% { 1% : 0% : 0% : 1%  O% | 2% <1%

Y Total WO's summarizes all WO types except Buildings and Grounds since they are not unit specific

2 Referrals are made to Management, and Modernization concerning safety, hazardous material and poor housekeeping among others

Total Passed column reflects the total number of units
that have passed inspection to date, including re-

Table 7 summarizes the number and type of wortk
orders generated from the HQS inspections. The
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inspections performed after initial inspection. During
the past fiscal year, 2,606 HQS inspections were
performed generating 8,645 work orders or an average
of 3.32 work orders per unit inspected. Scattered Sites
averaged the highest number of work orders per
inspection at 5.37, while Dominica Manor generated

Department of Facilities Management

the lowest average at 1.22 work orders per unit. By
type, general maintenance work orders were most
common at 2,275 (26%) of all work orders generated.
Buildings/grounds work orders were the lowest at 48
(<1%) of all work orders generated.

Table 7. HQS Inspection Status Development FY 2006

H

o | 8
i { -
H 2 § 15§ 8 | & | & I8 3
Q - = *E - L ] £ 2 2
Chad Brown 198 198 100% 198 100% 0 0% 0 0% 0%
Admiral Terrace 153 153 100% 153 100% 0 0% i o i o% ! o%
Sunset Village 24 24 100% 24 100% 0 0% 0 0% 0%
Roger Williams 40 40 100% 40 100% ) 0% 0 0% 0%
Codding Court 120 120 100% 120 100% ) 0% 0 0% 0%
Hartford Park (04) 392 392 100% 392 100% 0 0% ) 0% 0%
Hartford Park (06)" 84 84 100% 84 100% | " O 0% o 0% 0%
Hartford Park (19) 32 32 100% 32 100% 0 0% ) 0% 0%
Manton Heights 330 330 100% 330 100% ) 0% o 0% 0%
Dexter Manor | : 200 200 100% 200 100% o i 0% f o0 i oo% Po0%
Dexter Manor Il o1 91 100% 91 100% o 0% 0 0% 0%
Dominica Manor 204 204 100% 204 100% 0 0% 0 0% 0%
Carroll Towers 194 194 100% 194 100% ) 0% 0 0% 0%
Kilmartin Plaza 106 106 100% 106 100% 0 0% 0 0% 0%
Parenti Villa 194 194 100% 194 100% ) 0% 0 0% 0%
Scattered Sites 244 244 100% 244 100% 0 0% 0 0% 0%

2,606 100%

2,606

6. Scheduled Maintenance Planned

Scheduled Maintenance-Planned refers to work orders
issued for the performance of routine maintenance
items that are done in the same way at regularly
scheduled intervals such as mopping hallways,
collecting litter and mowing lawns. There were 18,227
Scheduled Maintenance-Planned work orders this year
compared with 24,533 last year, a decrease of 26%

from last year.

100%

7. Scheduled Maintenance Preventive
Scheduled Maintenance-Preventive refers to work
orders issued for scheduled maintenance procedures
that are systematically performed at regular intervals to
prevent premature deterioration of the buildings and
systems. Examples of this type work order include
servicing  furnaces and inspecting ~ fire
extinguishers and checking vehicles. The total work
orders for this category amounted to 9,651 this fiscal

boilets,

year, a decrease of 26% from last year.
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Table 8. Scheduled Maintenance Work Orders per Unit
Ratio FY 2006

under any one of the other work order categories. No
work orders in FY 2006 were written in this category.

O WORK ORDER CATEGORY TYPE BY
DEVELOPMENT

The family developments accounted for 54% of the
total work orders generated in FY 2006. With the
exception of Scheduled Maintenance-Planned, where
68% of the work orders occurred in Elderly/Disabled
units, all other work order types occurred at a higher
rate in the family developments than the actual number
of units would indicate. For example, 84% of HQS
Referrals, 88% of the Vandalism, 78% of the
Emergency, 71% of the Urgent, and 64% of the
Routine work orders occurred in family developments.
Table 9 summarizes by development all work order
type

Development {Number of g"“'“'j'e' ERatio
—— ———iWork Orders  :ofUnits —
Chad Brown 1,188 198 6:1
Admiral Terrace 602 153 4:1
Sunset Village 19 24 <11
Roger Williams 1,390 40 35:1
Codding Court 1,513 120 131
Hartford Park 3,104 388 81
Hartford High-Rise 1,746 i no 15:1
Manton Heights E 1981 330 6:1
Dexter Manor | 3,436 200 17:1
Dexter Manor Il 253 91 31
Dominica Manor 3,240 204 16:1
Carroll Tower 2,966 194 15:1
Kilmartin Plaza 3,145 106 | 3041
Parenti Villa 3,091 194 16:1
Scattered Sites 204 244 11

27,878

Figure 4. Total Scheduled Maintenance Work Orders
FY 1997 - FY 2006

DORoutine 'acancy Rehabititation
cheduled Maintenance PM Inspection
UPM Work Order

FY FY FY FY FY FY
2000 2001 2002 2003 2004 2005 2006

8. Vandalism

During FY 2006, the department completed 104
Vandalism work otders, a decrease of 21 work orders
or 17% from FY 2005. Vandalism work orders include
graffiti removal and repair of damaged or destroyed
exterior and hallway lighting. Vandalism work orders
consistently comprise less than 1% of all
AUTHORITY work orders annually.

9. Extraordinary

Extraordinary work orders include any type of request
that refers to items unusual in nature or that do not fall
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Table 9. Work Order Type by Development Type FY 2006

Family :l.de;;lly(l‘ Total

Work Order Type | e e baessne
Emergency 241 78% 69 22% 310
Routine . 19,401 | 64% | 11,397 36% : 30,798
Res. Service
;ﬁgii:::d Maint. 5875 i 32% : 12,352 i 68% 18,227
Vacancy

= 2,396 | 66% 1,258 34% 3,654
Rehabilitation 3
Vandalism 91 88% 13 12% 104
Urgent 374 1 7% i 152 | 29% i 526
HOQS Referrals 151 84% 28 16% 179
Extraordinary (o] 0% o 0% o
Scheduled Maint.

5,853 61% 3,798 39% 9,651

Preventive

i34,382] 54% i a6% :63,449"

Does not include 1,133 work orders associated with the garage .

O WORK ORDER STATUS BY TYPE AND
DEVELOPMENT

Table 10 summarizes the FY 2006 work orders by type
and development. Hartford Park with 12,905 or
19.93% of the total had the highest number of work
orders of any development.  This is the only
development that has both eldetly and family units in
the same project. The total work orders are in line
with the fact that Hartford has the largest number of
units at 508 or 19.5% of the Authority’s total.
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Table 10. Work Order Status by Type and Development FY 2004

s | g3

2 & 55 _iv§E E %
Development o b .;: £ £ = et

] © ] - g o 5 —

: 88 255 2§58 3 23

& £ i532:324&8: 3 g8
Chad Brown 29 | 38 | 27m 414 35 | 306 § 792 | 10 | O | 4426 | 681%
Admiral Terrace 14 38 1846 207 6 417 185 2 0 2715 4.20%
Roger Williams 10 7 400 58 o 507 | 883 2 0 1867 | 2.89%
Codding Court 18 2 1248 74 7 663 | 850 4 o 2885 | 4.47%
Hartford Park 72 i 106 | 5741 736 49 i 2842 | 2,008 i 35 o i 1589 :17.91%
Manton Heights PR 4,042 502 35 915 | 1,066 | 9 0 | 6692 1033%

Scattered Sites 57 82 i 3413 405

19 135 69 28 : O 4,208 6.51%

Percent <1% 1% 56% 7% <1% 17% 17% <1%

Sunset Village 2 6 263 29 (o) 19 (o} (o} (o} 319 .49%
Dexter Manor | 16 37 2,324 261 5 2,462 974 7 o 6,086 9.44%
Dexter Manor Il 4 9 926 127 (e] 157 926 4 o 1,323 2.05%
Dominica Manor 8 20 2,021 177 6 2,437 803 o (o] 5,472 8.48%
Carroll Tower 10 25 1,905 197 3 2,314 652 1 o 5,107 7.92%
Kilmartin Plaza 7 13 902 62 1 i2489 i 656 i O : O i 4130 i 641%
Parenti Villa 10 33 1,948 228 4 2,474 617 o (o} 5,314 8.24%
Hartford Hi-Rise 12 9 1,108 177 9 (o} o 1 (o} 1,316 2.02%

o

Percent

Hartford Garage

Percent

Overall Total 526

31,931 3,654

Overall Percent <1% <1% 49% 6%

0% | 100% i N/A

Notes: Due to rounding totals may not always equal 100%

Unit Turnarounds (Vacancy Rehabilitation

A primary workload factor for the Facilities
Management Department is the number of Unit
Turnarounds — UTAs. Work orders associated with
UTAs are classified as Vacancy Rehabilitation work
orders. During FY 2005, the department was
responsible for 424 unit turnovers, or the equivalent of
16% of the Authority’s portfolio. During 'Y 2000, the
number of unit turnovers increased by 79 over the

previous year.  The Vacancy Rehabilitation Rate is
determined by dividing the number of unit
turnarounds by the total number of units. The highest
rate of UTAs at 55% occurred at family developments
(231 units) and among the family developments;
Hartford Park had the highest number of turnarounds
at 83 or 19% of the Authority wide total.

One hundred and ninety-three units or 45% percent of

all unit turnarounds occurred at the elderly/disabled
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developments.  Catroll Tower with 37 (9%) and
Dexter Manor 1 with 36 UTA’s (8%) led the way.
Efficiency and one-bedroom units turned over at a rate
of 23% of units that were turned around while two-
bedroom units averaged 25%. A breakdown of UTAs
by development and bedroom size is shown in Table

11 while Table 12 shows the rate of turnarounds by
development. In order to expedite the turnaround of
units, the Authority had private contactors paint one
hundred eighty-eight apartments (44%) that turned
over during the year.

Table 11. Unit Turnaround by Development and Number of Bedrooms FY 2006

Development 0O-BR 1-BR

FAMILY DEVELOPMENTS (1,473 UNITS)

4-BR i 5-BR | 6-BR | 7-BR

Total Turnaround Rate

Chad Brown (o} 1 14 15 3 1 (o} o 34 8%
Admiral Terrace (o] o 8 12 2 o o o 22 5%
Roger Williams (o} (o} 2 5 (o} o o (o} 7 2%
Codding Court (o} 2 4 1 (o} (o} (o} (o} 7 2%
Hartford Park (o} 0 46 19 10 8 (o] (o} 83 19%
Manton Heights o 12 22 9 3 o o (] 46 1%
Scattered Sites o o o 21 9 2 o o 32 8%

ELDERLY + DISABLED DEVELOPMENTS (1,133 UNITS)

Dexter Manor | 23 9 4 o o o o o 36 8%

Dexter Manor Il o 1 5 o (o} (o) o o 16 4%

Dominica Manor 10 7 1 o o o o o 18 4%

Carroll Tower 29 8 (o] o (] o (] o] 37 9%

Kilmartin Plaza 5 8 o o (o] (o] (o] (o] 13 3%

Parenti Villa 32 14 o (o} o o o (o} 46 1%

Hartford Hi-Rise o 24 o o o o (o} o 24 6%

Sunset Village (¢} 3 (o) o [¢] o o o 3 <1%

Subtotal 99 84 10 (] o o o o 193 45%
— : : ! 0 0 '

Percentof Total | 23% | 23% | 25% | 19%

7% | 2% | 0% | 0%

140



Department of Facilities Management

Table 12. Unit Turnaround Rate by Development FY 1997 - FY 2006

1 -
* e g 2
2 2 o o & S
< e T = ] - - >
Development + £ s ~ < = s =
° 535 €5 § £§: 3 | 8 £
2g i 2E 5% §T B8 § i E 5
(3] 23 | Ia (] - (3] g a
FY 1997 87 9 6 109 48 14 68 38 30 29 29 467
Percent 18.63% : 1.93% 1.28% : 23.34% : 10.28% : 3.00% : 14.56% : 8.14% : 6.42% : 6.21% 6.21% : 100%
FY 1998 61 5 3 81 38 24 60 37 31 17 38 395
Percent 15.44% : 1.27% 0.76% : 20.51% : 9.62% : 6.08% : 15.19% : 9.37% : 7.85% : 4.30% : 9.62% i 100%
FY 1999 86 4 14 125 76 44 85 23 35 22 46 560
Percent 15.36% : O0.71% : 2.50% : 22.32% : 13.57% : 7.86% : 15.18% 4.11% 6.25% : 3.93% : 8.21% 100%
FY 2000 43 9 14 15 56 33 45 28 43 18 35 439
Percent 9.79% : 2.05% : 3.19% :26.20%: 12.76% : 7.52% : 10.25% : 6.38% : 9.79% i 4.10% i 7.97% i 100%
FY 2001 54 12 12 102 65 44 54 32 36 25 45 481
Percent 1.23% 2.49 2.49% : 21.21% : 13.51% : 9.15% : 11.23% : 6.65% : 7.48% i 5.20% : 9.36% | 100%
FY 2002 62 16 15 19 61 40 101 37 48 17 29 545
Percent 1.38% : 2.94% : 2.75% 21.83% : 11.19% : 7.34% : 18.53% : 6.79% : 8.81% 3.12% : 5.32% : 100%
FY 2003 65 n 23 16 48 42 38 25 42 35 35 480
Percent 13.54% : 2.29% : 4.79% : 24.17% :10.00%: 8.75% : 7.92% : 5.21% : 8.75% i 7.29% : 7.29% : 100%
FY 2004 72 8 16 103 61 46 48 23 39 21 41 478
Percent 15.06% : 1.68% : 3.35% : 21.55% : 12.76% : 9.62% : 10.04% : 4.81% 8.16% : 4.39% : 8.58% : 100%
FY 2005 4 8 13 68 52 26 42 22 32 14 27 345
Percent 11.88% : 2.32% : 3.77% : 19.71% : 15.07% : 7.54% : 12.17% : 6.38% : 9.27% : 4.06% : 7.83% : 100%
FY 2006 59 7 7 107 46 32 52 18 37 13 46 424
Percent 13.91% : 1.68% 1.68% : 25.23% : 10.84% : 7.54% : 12.26% : 4.24% : 8.72% : 3.06% : 10.84% : 100%

Figure 5. Total Unit Turnarounds FY 1997 - FY 2006

FY FY FY FY FY FY FY FY FY FY
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Resident Charges

If a resident causes damage other than normal wear
and tear to an apartment, the Facilities Management
Department charges them for the repair costs. During
I'Y 2006, more than $73,000 was charged to residents
for repairs to their units. Table 13 breaks down the
charges by development.

Table 13. Resident Charges FY 2006

Development Charges Percent of Total

$20,055.20 13%

Chad/Ad/Sun

Roger Williams $545.00 1%

Codding Court $2,171.50 2%
Hartford Park $10,659.69 16%
Manton Heights $11,067.43 20%
Dexter Manor | & I $8,385.56 10%
Dominica Manor $4,167.45 7%

Kilmartin Plaza $2,303.25 5%

Carroll Tower $4,271.80 6%

Parenti Villa $5,072.23 6%

Scattered Sites $4,973.50 14%

$73,672.61

Completion Rate

Figure 6 and Table 14 depict the department’s
achievement in completing all work orders received
during FY 2006. 97% of all work orders received
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during the fiscal year were completed by the close of
the fiscal year. As the table indicates there was an 8%
(5,248) carry over from FY 2005. This number
subtracted from the balance leaves only 1,659 work
otrders or 3% that were cartied into to the following
fiscal year.

Figure 6. Work Orders Complete FY 1997 - FY 2006

FY FY FY FY FY FY FY FY FY
1996 1997 1998 1999 2000 2001 2002 2003 2004

Table 14. Percent of Work Orders Completed FY 2006

=
(]
“ “ E
Category 3 3 < ©
'S 33 8-
2 38 89
a Zx o3
Emergency 1 310 31 310 1
Urgent 12 526 538 519 19
Routine 4,279 i 31,931 : 36,210 ; 31,052 : 5,158
Vacancy
4,086 | 3,
Rehabilitation 432 3,654 3,656 430
HQS Referrals (o] 179 179 13 166
sched. Maint/ & 3, {18907 i 18,457 | 17,835 | 622
Planned

Sched. Maint/
Preventative

Vandalism 17 104 121 99 22

277 9,651 : 9,928 : 9,439 | 489

Extraordinary (o] (o] o (0] (o]

| 64,582 | 69,830 | 62,923

Percent i 8% | 92% ! 100% | 90% ! 10%
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Fleet Maintenance

At the end of the Fiscal Year, the Authority owned a
total of 42 vehicles, a net decrease of one vehicle from
last year. There was one new addition to the fleet: a
2005 GMC 5-ton dump truck. Two vehicles, a 1984
Chevy 5-ton dump truck and Ford SUV Explorer were
disposed of during the past year. Of the total, thirty-
four vehicles are assigned to the Facilities Management
Department, five to Resident Services, one to Housing
Management, one to Finance, and one to
Administration.  Fifteen of the vehicles are pickup
trucks; nineteen are vans including three 15-passenger
vans and a 12-passenger van used by the Resident
Services Department and one 7-passenger van used by
Administration; one is a 48-passenger bus also assigned
to Resident Services; four are dump trucks, two are
SUVs and one is a street sweeper. In addition, we
have three small front loaders and three off-road
enclosed cab utility vehicles equipped with manual
dump body cargo beds. Since these are off road
vehicles, they are not included in Table 15, which
summarizes all over the road vehicles in the fleet. The
average age of the fleet is 7.8 years with 15 vehicles ten
years or older. Since the FM department has a full
time automotive mechanic, the vehicles are well
maintained with manufacturer’s periodic preventive
maintenance taking place on a regular basis resulting in
an extended life cycle.

A Department of Facilities Management vebicle ready to be serviced
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Table 15. Current Vehicle Inventory FY 2006

Ford

{ Style Type Cab/ Bed

Condition

Department

1983 Dump 1.5 Ton Poor Facilities Mgmt
1988 Chevy Pickup Extended / short bed Good Facilities Mgmt
1988 Chevy : Pickup ¢ Full size / long bed Poor ¢ Facilities Mgmt
1993 GMC Dump 1.5 Ton Good Facilities Mgmt
1993 GMC Pickup Regular / short bed Fair Facilities Mgmt
1993 GMC Pickup Regular / short bed Good Facilities Mgmt
1994 Dodge Van 15 passenger Good Resident Services
1994 GMC SUvV Jimmy Good Facilities Mgmt
1994 GMC Pickup Regular / short bed Good Facilities Mgmt
1994 GMC Van Small van Good Facilities Mgmt
1995 Dodge Van 15 passenger Good Resident Services
1995 GMC Pickup Extend cab / short Good Facilities Mgmt
1995 GMC Van Full size Good Facilities Mgmt
1995 GMC Van Full size Good Facilities Mgmt
1996 GMC Van Full size Excellent Facilities Mgmt
1997 GMC Van Full size Excellent Facilities Mgmt
1997 International Bus School Bus Excellent Resident Services
1998 GMC Pickup Regular / long bed Excellent Facilities Mgmt
1998 GMC Pickup Regular / long bed Excellent Facilities Mogmt
1998 GMC Pickup Regular/long bed Excellent Facilities Mgmt
1998 GMC Pickup Extended / short bed Excellent Facilities Mgmt
1999 ! Tennant i Sweeper Sweeper Excellent Facilities Mgmt
1999 Ford Van 15 passenger Excellent Resident Services
2000 GMC Van Full size Excellent Facilities Mgmt
2000 Chevy Van Small van Excellent Facilities Mgmt
2000 Ford Van 7 passenger Excellent Administration
2000 Chevy Van 12 passenger Excellent Resident Services
2001 Chevy Pickup Regular / short bed Excellent Facilities Mgmt
2001 Chevy Van Small van Excellent Facilities Mgmt
2001 GMC Dump 1.5 Ton Excellent Facilities Mgmt
2002 Chevy Van Small passenger Excellent Facilities Mgmt
2002 GMC Pickup Crew cab Excellent Facilities Mgmt
2003 Chevy Van Small van Excellent Facilities Mgmt
2003 Ford Pickup Extended / long bed Excellent Facilities Mgmt
2003 Chevy Van Small van Excellent Facilities Mgmt
2004 Chevy Van Full size Excellent Facilities Mgmt
2004 { Chevy Pickup { Regular / short bed Excellent ! Facilities Mgmt
2005 Ford SUv Escape Excellent Housing Mgmt
2005 Chevy Van Electric Bucket Excellent Facilities Mgmt
2005 Chevy Van Small van Excellent Facilities Mgmt
2005 Chevy Pickup Regular/short bed Excellent Facilities Mgmt
2005 GMC Dump 5 Ton Excellent Facilities Mgmt
Note: Vehicles in bold are new to the fleet this year
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Staff Training

Staff training is critical to the long term success of the
department in meeting its goal of maintaining the
facilides of the Providence Housing Authority. With
increasingly complex systems and equipment and an
ever increasing workload, training is essential to insure
that the Facilities Management work force is prepared
to meet the administrative and technological challenges
of maintaining 268 buildings and more than 2600
housing units in a safe manner. During FY 2006, over
1,200 hours were devoted to staff training of which
1,160 was done by Field Operations and
Administrative staff and 114.25 by Modernization
Staff.

Health and Safety Training comprised the majority of
the departmental training at 63%, with Planning and

Administrative  training next at 25%, Skills
Development at 8%, and Computer Training at 4%.

Employees of the department and the entire authority
continue to utilize a new training room in the FM
Building with state of the art audio-visual equipment
and direct link via roof-mounted satellite to the
Housing Television Network (HTVN). The majority
safety training classes undertaken during the year
included Bobcat Training, Boiler Training, Hazard
Communications, Natural Gas Safety Training,
Integrated Pest Management, Bloodbourne Pathogens,
Personal Protective Equipment, and Defensive
Driving,

A summary of training provided to Facilities
Management personnel is found in Table 16.

Table 14. Facilities Management Staff Training FY 2006

Date STraining Content

al EAve. Hours

: Eper Person
HEALTH + SAFETY PROGRAMS
1/09/05 Electrical Safety Training 1 3 15 0.50
3/21/06 - 3/22/06 Hazard Communication 2 78 78 1
1/09/05 Ladder Safety 1 3 1.5 15
5/9/06 : Integrated Pest Management 3 6 925 15.41
nhs/os Natural Gas Safety Training 2 43 43 43
10/19/05 Welder Safety 1 3 3 1
10/19/05 — 11/09/05 Hearing Conservation 2 12 12 1
10/12/05 - 12/14/05 Aerial Lift Training 2 34 34 1
11/09/05 Electrical Lift Training (Bucket Truck) 1 6 9 1.50
2/22/06 Defensive Driving Training 1 6 24 4
9/28/05 RI Construction Safety Training 1 3 21 7
3/01/06 Respirator & Fit Training 1 7 7 1
11/09/05 Lockout/Tagout Training 1 2 2 2
1/09/05 Lockout/Tagout Certification Testing 1 2 2 1
10/19/05 Chain Hoist Training 1 n 1 1
amios Bloodbourne Pathogens 1 7 155.50 2
1/18/06 - 3/08/06 Bobcat Training 3 3 66 213
117/06 Boiler Training 1 5 40 8
2/14/06 — 3/23/06 RBI Boilers/Reed Institute 2 10 80 8
5/01/06 Childhood Lead Action Project 1 7 21 3
314/06 OSHA 10 Hour Construction Training 2 2 24 2
11/09/05 ~ 3/22/06 Personal Protective Equipment 4 80 8t 1

Health & Safety Segment Subtotals
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COMPUTER TRAINING PROGRAMS

5/05/06 — 5/17/06 Microsoft Access 2 5.75 2.88
5/17/06 Microsoft Outlook 1 1.5 15
11/17/05 - 1/06/06 Microsoft Word 2 3.75 1.88
12/16/05 - 5/17/06 :Microsoft Excel 2 2.25 112
11/16/05 gprove-lt! Software 19 32 1.68

Computer Segment Subtotals

ADMINISTRATIVE / PLANNING PROGRAMS

5/09/06 Hess Energy Seminar 1 2 2
2/27/06 - 2/28/06 :Capitql Fund Program Training 2 32 16
9/28/05 Designing & Detailing Masonry Construction 1 2 2
2/28/06 Steam System Efficiency End-User Training 2 16 8
10/26/05 Supervisor Accountability 6 9 15
11/15/05 - 11/16/05 Build Boston 2005 Workshops 1 16 16
12/06/05 Labor Standards 201 Workshop 1 6 6
5/06/06 Review of 2006 RI Fire Code Amendments 1 7 7
9/14/05 Tile Seminars 2 8 4
12/08/05 — 1/27/06 Violence In The Work Place 104 203 1.95
6/12/06 Management & Leadership Skills 1 14 14

Administration/Planning Subtotals

SKILLS DEVELOPMENT PROGRAMS

3/21/06 Continuum English Programming for Security 1 32 32
5/16/06 Continuum Technician 1 32 32
10/25/05 Energy Efficient Building Operations 1 8 8

1/18/06 Essentials of the Health Home 1 19 19
10/16/05 Rl Workers Compensation Injury Claims 4 14 35

Skills Development Subtotals
TRAINING PROGRAM TOTAL

Administrative +
Planning,
849, 46%

Figure 7. Facilities Management Staff Training FY 2006

Skills
Development,
212, 12%

Health and
Safety,
708,39%

Computer
Training,
53,3%

Total Training Hours:

587

! 1274.25 |
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MODERNIZATION DIVISION

The Modernization Division is responsible for
administering the Authority’s capital fund projects
including the preparation of the Authority’s Capital
Fund Annual and Five-Year Plans. These projects
include major systems replacement and repair, and the
renovation and rehabilitation of the Authority’s 268
buildings and their associated sites. The division is
also  responsible for administering any new
construction projects for the Authority. In addition to
developing both the Capital Fund Program’s Annual
Plan and Five-Year Plans, the division manages the
day-to-day operation of the CFP budgets, produces in-
house architectural plans and specifications for small
construction projects, provides contract administration
for A&E contracts with design professionals and
consultants, prepares bid packages, coordinates bid
activities, evaluates modernization and development
contract proposals, prepares final contracts, and
supervises construction work in progress.

Modernization projects cover the spectrum from the
construction of multi-million dollar buildings to small
repair projects, many under $10,000. Many of the
smaller projects are designed in-house and do not
require the Authority to hire an architect or engineer.
However, the administrative workload, even for

smaller projects, requires a substantial investment of
time and requires staff to be skilled multi-taskers in
order to manage the workload.

Comprehensive Grant + Capital Fund Programs

The Capital Fund Program (CFP) is the HUD funded
successor to the Comprehensive Grant Program.
During the fiscal year, the division administered
projects with funding in four open budgets.

The CFP 50103 budget approved at $3,786,437 was
100% obligated and expended along with Budget CFP
50203, the balance of funding for FY 2003. The CFP
50104 budget approved at $4,385,103 was 100%
obligated and 96% expended ($4,202,378). 'The CFP
50105 budget, approved at $4,176,743 was 73%
obligated and 36% expended.  The Authority
submitted its new CFP Annual Plan for Fiscal Year
2006 funding (Budget 50106) with revisions in June
2006 with final approval expected by August 2006.
Table 17 reflects a breakdown of budget obligations
and expenditures. These figures reflect the financial
position of the CFP adjusted as of June 30, 2006.

Table 17. Active Comprehensive Grant Program Budgets as of June 30, 2006 Approved, Obligated and Expended

by Budget
Budget Number Budget Amount $ Obligated % Obligated $ Expended %Expended
50103 $3,786,437 $3,786,437 100% $3,786,437 100%
50203 $754,623 $754,623 100% $754,623 100%
50104 $4,385,103 $4,385,103 100% $4,202,378 96%
50105 $4,176,743 $3,032,673 73% $1,516,687 36%
146
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O CHAD BROWN/ADMIRAL TERRACE
Narragansett Improvement Company was the low
bidder for repairs to the pavement excavated when
several steam leaks were repaired. This work was
completed in August. C.A.L. Restoration completed
the repair to a section of the masonry at the roof line
of the boiler room at the Tavares Community Center.
In September a Bid Package was prepared and
advertised for the fabrication and installation of fall
protection steel staging over the three boilers in the
building at 263 Chad Brown Street. Bids were received
and a contract was awarded to Goldenrod Welding.
The project was completed in January.

O HARTFORD PARK

Noblin & Associates completed work for the
Construction Document Phase for the Repair to
Extetior Walls, Concrete Balconies and Railing
Systems at 335 Hartford Avenue. A railing sample was
installed along the public walkway and also at a private
balcony. After a review of the sample, the design firm
was asked to do some additional investigation to see if
a more suitable system could be found at an affordable
price. Railing samples were installed along the public
walkway and also at a private apartment balcony. After
a review of the installation by the PHA, the sample was
rejected in August. In September Noblin & Associates
submitted schematic alternatives for the redesign of
the railing system and in October the additional cost
information was submitted. A design review meeting,
attended by both Residents and several Authority Staff,
was held on December 7th and a railing system was
selected. Based on this selection, the A/E was given
the Notice to Proceed for the tevised Construction
Documents. In March arrangements were made for
sample installations of the new railing alternative at a
location along the walkway and at an individual
balcony. Materials for the sample railing were ordered
and preparation of the Bid Package for its installation
was underway. In April materials for the sample railing
were ordered and Bid for its installation were received
on May 11, 2006 and Cosco, Inc. was awarded the
Contract. It is anticipated that the sample installations
will be completed in July. Materials for the sample
railing have been delivered to the Authority. Catalano
Construction, Inc. completed work on the redesign of
the site at the Phase III Barry Road area. The
Contractor installed the underground infiltration
systems at the former building locations of 1-3, 6-8,
13-15 Barry Road and 231-233 Hartford Avenue. All
areas were sub-graded and the contractor set curbing at
the 231-233 Hartford Avenue site. In August the
contractor completed the setting of curbing at all four
sites and poured 95% of new sidewalks. Demolition

Department of Facilities Management

and rough grading was complete on the three
dumpster locations and all landscape areas were
loamed. In September the curbing, sidewalks,
landscape preparation and dumpster enclosures in the
four parking areas were completed and all sites were
paved. The play area equipment and surfacing was
also completed. In October paving and striping of the
four parking areas were completed. The car stops were
installed in all areas along with the completion of chain
link fencing in various locations and the landscape
areas were hydro-seeded. In November all contract
work was complete. In December landscape punch list
items remained and were completed in May 2006 by
Central Nurseries. Narragansett Improvement was
awarded a contract for the excavation and installation
of conduit for HVAC controls between a- number of
buildings in Hartford Park. Due to the eatly snow
storms in December, ground conditions postponed the
start of this work until March 2006. The new date for
Contract Completion was established as June 25th.
Installation of the conduit was completed and the final
Punch list is being prepared. USI Energy, a company
employed by Providence Water, tested three large
water meters at Hartford Patk in November at 282
Hartford Ave, 26 Bodell and 300 Hartford Avenue.
They were all operating normally. A Bid Package was
prepared for the installation of an Ornamental Picket
Fence at the Facilities Management Building along
Laurel Hill Avenue. A Contract was awarded to
Cosco, Inc. Material for the new fence was ordered
and installation was completed in April. A Bid Package
was mailed to prospective bidders for the removal of
pigeon guano on balconies of the high-rise building at
335 Hartford Avenue. One bid was received and the
bid was rejected. The project was re-bid in May and a
contract was awarded to the low bidder Ocean State
Environmental, Inc. All contract work was completed
during May and all punch list work was completed in
June. A purchase order was executed with Samuel C.
Kinder & Bros. for the planting of twenty assorted
types of conifers along Hartford Avenue. All trees
were planted on June 23rd and were establishing well.

O MANTON HEIGHTS

The installation of the Combustion Air and Boiler
Room Ventilation System by CAM H.V.A.C. &
Construction, Inc. was substantially completed in May.
This system was designed to provide combustion air
for the boiler room to insure that the oil fired boilers
and domestic hot water equipment operate effectively.
During the project closeout in eatly June, the PHA
unexpectedly had to take the oil fired boilers off line
for a boiler inspection required by our boiler insurance
company. This resulted in a delay of the final
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engineering acceptance of the Combustion Air System.
In September the oil boilers were started up, the
sequence of operations for the new roof top
equipment was verified and the project was accepted.
In October, Air Duct Cleaning, Inc. was issued a
contract to clean the HVAC ducts in the
Administration Offices. The work was scheduled and
completed in early November. USI Energy, a
company employed by Providence Water, tested one
of the two large water meters at 462 Manton Avenue,
and it appeared to be operating normally. The
Lightship Group LLC completed all contract work for
the installation of steel fall protection staging over the
boilers and hot water tanks.

O DEXTER MANORIAND I

A full service Engineering contract was awarded to
Creative Environment for the replacement of the
boilers and domestic hot water systems at Dexter
Manor 1.  Aero Mechanical, Inc. was awarded the
construction contract and removed the existing
boilers and two 2,500 gallon water tanks. The cleaning
and removal of the breeching and the asbestos
abatement were also completed. As patt of this
project, a 10,000 gallon underground oil tank which
was constructed with the building in 1963 was closed.
The tank was filled with a slurty mix in accordance
with DEM regulations and the Authotity transmitted
the form “Owners Verification of Permanent Closure”
to the DEM. The new boilers were installed in August
and work was underway to install the new breeching
and the piping systems, including the distribution
pumps and equipment.  In September wotk was
underway to install the new chimney flue liner and
installation of the piping systems, distribution pumps,
boilers and associated equipment and accessoties were
completed. In October Installation of pipe and duct
insulation, seismic protection and backflow preventers
at the Dexter I domestic water service was done to
complete the project. In January, Crossed supply or
return lines became a problem. Creative Environment
and Aeto Mechanical worked to solve this situation.
Repairs to correction this were completed in eatly
summer after the heating season was over. In April a
Bid Package was prepared and distributed for painting
of the boiler room at Dexter Manor 1. Bids were
received in May; however due to the high cost
proposed, it was decided that Facilities Management
painters would perform the work instead of an outside
Contractor. In June a full service Engineering contract
was awarded to Creative Environment for the
replacement of the boilers and domestic hot water
systems at Dexter Manor 1. Aero Mechanical, Inc. was
awarded the construction contract. The new boilers for
domestic hot water and heating were in operation with
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Punch List work remaining to be completed. An
estimate was received by Riverpoint Construction for
the upgrade of the site around the sun shelter and
shuffleboard coutt.

O CARROLL TOWER AND PARENTI VILLA

Work on the project for the Repair of Smoke
Evacuation Equipment at Catroll and Parenti was
completed. On September 21st, working with the local
utility company, Narragansett Electric, and an electrical
contractor, Ryan Electric, power to Catroll Tower was
turned off to make required repairs to electrical
apparatus in the building penthouse. A major power
switch was replaced, and power to all units and
building systems was restored by eatly afternoon that
same day.

O SCATTERED SITES

During July Fix N’ Paint completed painting in the
vacant apartment at 23 Ridgeway Street. North
Eastern Tree Service removed a tree at 33-35
Comstock and pruned others at 33-35 37-39
Comstock, 49-51 Wayne and 444 Chalkstone in
preparation for exterior painting at those locations. A
Bid Package was advertised for extetior painting of five
duplexes at 33-39 Comstock, 49-51 Wayne, 33-35
Hollis and 444 Chalkstone. Bids were received and
were reviewed by staff. These structures required
extensive carpentry repairs prior to painting.
Unfortunately, the Authority could not secure
additional carpenters from the union so that the repairs
could be made prior to the onset of cold weather. As a
result, the bids were rejected. A full service design
contract was signed with RGB for Extetior
Renovations at Six 1-17 Duplex Buildings at Barbara
and Melissa Streets. The renovations include vinyl
siding, gutters, downspouts, replacement windows,
exterior doors and porches. The Construction
Documents were submitted and reviewed in
September; however, the project would not be released
for bidding until the spring due to the nature of the
work involved.  In February these Construction
Documents were re-submitted to RGB for final
corrections and the project was released for bidding in
March. Bids were opened on April 13th and a contract
for construction was awarded to the low bidder, C&D
Construction, Inc., in the amount of $549,700. The
Contractor mobilized on site May 24th and demolition
work began on the buildings at 29-31 and 33-35
Barbara Street.  Work on both buildings progressed
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Exterior Renovations Taking Place at Six 1-17 Scattered Site Duplex: Buildirgs
at Melissa end Barbara Streets .

The Contract Completion date for all six buildings was
scheduled for November 11th. At the end of June the
renovation at 29-31 and 33-35 Barbara Street were
approximately 90% completed and it was anticipated
that both buildings would be done by the end of Ju.y.

O AUTHORITY WIDE

Staff from FM and Finance prepared and submitted to
HUD a final Development Cost Budget for Projec: 1-
17 requesting to use the $613,862 in unexpended funds
in the 1-17 Development budget for Modernization
activies. HUD approved this request and the funds
were requisitioned and expended in August for
expenses related to the construction of the new
Resident Services Building. At the beginning of tae
fiscal year, construction was on-going at the Six
Equipment Storage Buildings. The masonry work was
completed at Sr. Domirica, Carroll Tower, Parzati
Villa and Dexter Manor. The floor slabs, concrete
aprons and underground electrical work were also
completed at these four locations. Roof construction
and work on the remaining two buildings at Roger

Department of Facilities Management

Williams and Kilmartin Plaza were completed in
August. The masonry work was completed at all six
sites along with the roof framing and sheathing. The
installation of the metal roof panels began at Carroll
Tower in September. Installation of the metal roof
panels was completed at Catroll Tower and then
proceeded to the remaining locations. In October, the
metal roofs were completed and the overhead and
passage doors installed. The electrician completed the
interior wiring, lights and outlets. PHA Staff installed
the security wiring and devices and the six buildings
were completed by the Contractor in December. The
Authority’s staff were continuing to pull the security
wiring for each of the buildings. The Dominica,
Carroll, and Parent buildings were completed and
ready for use in January. In February the buildings
were being used as intended for the storage of snow
and lawn equipment. The remaining building at Roger
Williams was completed in March. The Authority’s
staff completed the installation of the security devices
and wiring at all of the six Equipment Storage
Buildings. A bid package was prepared for the
Authoritywide Supply of Wall and Base Cabinets; in
March, a contract was awarded to Armstrong Cabinet
Products. A Bid package was advertised for
Authoritywide Tree Pruning and Related Services; a
contract was awarded to North Eastern Tree Setvice,
Inc. A Bid package was prepared and sent out to
selected contractors for the Authoritywide Repair of
Underground Gas Piping. In April, a contract was
awarded to Rosciti Construction, Inc. A Bid Package
was prepared for the Authoritywide Collection and
Disposal of Debris and Trash. Bids were submitted on
May 25th; however because the low bid was 81% over
the existing contract amount, all bids were rejected and
this project was re-bid. Bids were received on June
29th and a contract was awarded to Waste
Management, Inc. who submitted the low bid. In June
Gaskell Associates, Inc. transmitted Construction
Documents to the PHA for the Upgrade of Exterior
Site Lighting at Carroll Tower, Parenti Villa and
Kilmartin Plaza. A review meeting was held and
comments forwarded to Gaskell. The Construction
Documents were released for bidding in late
September.  Bids were received in October and a
contract was awarded to the low bidder, Pajan
Services, Inc.
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One of six equipment storaze buildings completed

It was determined that additional civil engineering
work was required or site problems encountered with
the installation of the new lighting and RGB was
issued a purchase o-der to provide this informaticn for
inclusion in the Construction Documents.  Pajan
Services, Inc. was trenching and instaliing undergtound
conduit at Kilmartir; however, work was hz'ted cue to
weather conditions and scheduled to resume in the
spring. In April Paan Services, Inc. re-mcbilized and
completed rough electrical work at Kilmartin Plaza, at
Parenti in May, and in June at Carroll Towe-.

In connection with new RI Department of
Environmental Management (DEM) requirements for
self-certification of underground storzge tanks (UST’s),
the Authority met with consultant Lincoln
Environmental, Inc. during Septemker to discuss the
parameters of compliance and design of tank retrofit
equipment. An RFP was sabsequently sen: to Lincoln
for the above work. Lincoln Envirormental submittad
a proposal in October to retrofit the two underground
oil tanks at Manton Heights with spill prozection and
to provide design services for removal anc insta lation
of a new emergency generator urdergrcund diesel
tank. The proposal was i response to new Dept. of
Environmental Mznagement (DEM) regulations for
self-certification of underground stcrage tanks. In
connection with the closure of the undergrouad oil
tank at Dexter Manor I, the Dept. of Environmental
Management (DEM) issued the Closure Certificate.

In November a Bid Package was advertised for
Authority wide vacant apartment painting along with
Bid Packages for Authority-Wide one-yezr coatracts
for Asbestos Abatement of Floor Tiles and for the
Installaton of New Vinyl Flooring. The HUD
required Lead Based Faint Annual Xepor: was
transmitted to the UD Roston regional off:ce. Tzrm
contracts for Asbestos Abatement of Floor Tilzs and
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for the Installation of New Vinyl Flooring were
awarded to Ocean State Environmental, Inc. and
Ruggieri Flooring, Inc. respectively. In December Bids
were received for Authority wide vacant apartment
painting and a contract awarded to the low bidder, Fix
N’ Paint Home Improvement. Two Bid Packages
were prepared for Authority Wide repair of fencing,
and for Authority Wide repair of walks and drives.
Proposals for both projects were due in July, 20006.



