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THE CITY OF PROVIDENCE

STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

RESOLUTION OF THE CITY COUNCIL

No. 489

Approved -September 11, 1984
RESOLUTION AUTHORIZING THE OFFICE OF ECONOMIC
DEVELOPMENT ON BEHALF OF THE CITY OF PROVIDENCE
TO PREPARE AND SUBMIT AN APPLICATION FOR AN
URBAN DEVELOPMENT ACTION GRANT, AS AMENDED
WHEREAS, the filing of Urban Development Action Grants by the
City of Providence is authorized by Title I, Section 119, Part 570,
Subpart G, of the Housing and Community Development Act of 1974,
as amended by Section 110 of the Housing and Community Development
Act of 1977, and as finalized on January 10, 1978; and or subsequently
amended; and
WHEREAS, the aforesaid Federal regulations authorize the
Department of Housing and Urban Development to make grants to assist
aistressed cities and distressed urban counties in revigalizing
their economic bases and reclaiming deteriorated neighborhoods by
means of public and private sector cooperation; and
WHEREAS, the‘City of Providence deems it necessary énd in the
public interest (1) to revitalize its commercial gng rétail sectors,
(2) to increase employment opportunities in the Ci;ﬁ) (3) to increase
the City's tax base, (4) to encourage the cooperation of the public
and private sectors to achieve these goals; and
WHEREAS, the City of Providence deems it appropriafé to
contribute to the aforementioned efforts by assuring the attraction,
retention, and expansion of commerce especially in areas where
revitalization is underway, and by arranging for financial support
for such private business development projects; and
WHEREAS, Urban Development Action Grants are available for the
activities and undertakings proposed herein.
NOW, THEREFORE, BE IT RESOLVED by the CITY COUNCIL of the CITY
OF PROVIDENCE as follows:
1. It is hereby found necessary and in the public interest to

file an application to the Department of Housing and Urban Development
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for an Urban Development Action Grant for the repairs and renovation

to the Biltmore Hotel to permit continued commercial userand maintain

L4 t

an important downtown landmark. Action Grant funds shérl bel loaned
s h,,

to the owners, Biltmore Associates, who shall undegfakewsald
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rehabilitation of property at 11-17 Dorrance Stree%%??gﬁénne?y Plaza.
2. The Office of Economic Development is hereby aufhorézed
and designated as the representative of the City for filing the
application with the Department of Housing and Urban Development,
and to do all work necessary to carry out the terms of the contract
between the City and the Department of Housing and Urban Development
relative to said Urban Development Action Grant.
3. That the United States of America and the Department of
Housing and Urban Development be, and they are hereby assured of

full compliance by the City of Providence with all regulations of

the United States government effectuating the receipt of Federal

Grants under the Housing and Commqnity DeveloPmen%.Aciﬁgas amended.
4. That the applicant Biltmore:Associates.uﬁ%er;%%%ds.:hat
they may be required to meet the requirements of é%e dﬁéénanée
presently being considered by the Providence City %puné%% knﬁgn as
the Providence Residents Job Policy with any and afl'amendmerts that

may be included in said Ordinance prior to passage into law.

IN CITY COUNCIL
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PROVIDENCE OFFICE OF ECONOMIC DEVELOPMENT

Joseph R. Paolino, Jr. Roger F. Giraud
PANCEWE A 1CIANER #8t rbdHakS hidbhidok
MAYOR DIRECTOR

July 31, 1984

Ms. Rose Mendonca
City Clerk

City Hall
Providence, RI 02903

Dear Ms. Mendonca: '

I am enclosing a resolution for submission to the City Council
which will authorize the Office of Economic Development to prepare
and submit an application for Federal funds for the purpose of
assisting with the financing of the renovation of the Biltmore
Hotel in the Downtown.

The application will be made to the Department of Housing and

Urban Development for an Urban Development Action Grant, a program
which is designed to provide financial assistance to private entities
which offer substantial economic benefits in distressed urban areas
and which otherwise could not proceed with development plans without
that assistance.

The Office of Economic Development supports this project for the
new opportunities for employment created or preserved and the new
tax revenues to be generated for the City. Thus, we feel that
this Action Grant is extremely important both for the developers
and the City. I would appreciate the expeditious presentation of
‘this resolution to the City Council for approval.

Girawd
Director

RFG/fvf

Enclosure

77 WASHINGTON STREET - PROVIDENCE, RHODE ISLAND - 02903 - TELEPHONE (401) 274-5200 -
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To Assist the
Revitalization of the Biltmore Hotel
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FEDERAL ASSISTANCE

Cjﬁﬂl@-ﬂm 71 CIPIE;l’uKnA Cj E_j m r—‘j

1. TYPE
OF

ACTION 7 APPLICATION
(Mark ap- ((] NOTIFICATION OF INTENT (Opt)

oz )

[] PREAPPLICATION

2. APPUI- o. NUMBER 3. STATE 8. NUMBER
CANT'S ::::ca.
APPLI b. DATE ENTE . DATE Y month da
CATION Year month day :_.? ear v
16 84 3] | FIER ASSIGNED 19
Leave
D REPORT OF FEDERAL ACTION Blank

4. LEGAL APPLICANT/RECIPIENT
:City of Providence, Rhode Island

a. Applicsnt Name
b. Orgsnizstion Unit
¢. Street/P.Q. Bax
d. City

1. State

: Providence Office of Economic Developme

:City Hall
: Providence e County :
: Rhode Island 2. 2IP Code: 02903

b. Contset Parson (Name ROGer ‘Giraud
: (401) 274-5200

& telephone No.)

5. FEDERAL EMPLOYER IDENTIFICATION NO,

i3

PRO- s. NUMBER |14 e ]2]|1]1}
GRAM b. TITLE

(From URBAN DEVELOPMENT
Federal ACTION GRANT
Catalog)

7. TITLE AND DESCRIPTION OF APPLICANT'S PROJECT

8. TYPE OF APPLICANT/RECIPIENT

. . . . A=State H=Community Acti
Revitalization of the Biltmore Hotel -intarstate t'undgﬂrrézu.maﬁ.ﬁmmam
« . 13 3 fncisn in
The Biltmore Hotel will be acquired and modermize Dismict K-Other (Specify):
to 289 rooms to attract visitors to the downtown ECly e
G-Special
‘i’:;.c! Purpse Enter appropriate letter E}
9. TYPE OF ASSISTANCE
A=B8asic Grant D=insurance
6~Supgiemental Grant E-~Other Enter approe
C-lozn priate letter(s)
30. AREA OF PROJECT !MPACT (Na-ncs of cities, counties, 11, ESTIMATED NUM. 12, TYPE OF APPLICATION
P a SItil, ete.) 8&: CF IN%RGONS A-Now C-Ravision E-Augmentstion
rcvidence, Rhode Island EFT B-Ranewal O-~Continuation
! 156 ’ 804 Enter appropriate letter

12.

PROPOSED FUNDING

14, CONGRESS!IONAL DISTRICTS OF:

15, TYPE OF CHANGE (For 1f£c or 12¢)

. ) ' B
LU ASERCT acTiON C__j SECH I I-—ng;llfla l’l(mrj [‘_-j C_j

[ i} 2

SE!

A= Doltars F-~Othar (Specify):
a. FEDERAL { s 2,050,000 .c0] s APPLICANT b. PROJECT e s, (Specify)
- 1 C-increass Duration
b. APPLICANT .00 D~Decreass Duration
e STATE 00 | 16. PROJECT START 17, PROJECT E-Cancaliation
DATE ma Dii%TION Enter appro- G:D
d. LOCAL .00 19 Months priate lctter(s)
o. GTHER 14 ’425‘0()() .00 | 18 EST]MA"EI%_TDEADT%'TO Year month doy |19. EXISTING FEDERAL IDENTIFICATION NUMBER
. ToTAL 16,475,000 .m0 FEDERAL AGENCY» 19 84 7 31
20. FEDERAL AGENCY TD RECEIVE REQUEST (Name, City, State, ZIP code) 21. REMARKS ADDED
Department of Housing and Urban Development, Boston Area Office {J Yes {8 No
22, &. To the best of my kncwiedgs and belisf, | b. i required by OMB Circuler A-G3 this egplication wes submitted, pursuanl {6 in- No re- Response
dita in this prezpplication/agplication ars structioris thersin, to spgpreprists clesringhouses sad ail responses are ettached: sponse attached
THE trua and correct, the document has been :
APPLICANT | duly suthorized by the gowverming body of . 7
CERTIFIES | the epplicant snd the spplicant will comply | @ State of Rhode Island (pending) X1 a
THAT & with the attached cssurences If the smist~| (5 O O
ance is approved. ( * l ) @ D D
23, a. TYPED NAME AND TiTLE s b. SIGNATURE ¢. DATE SIGNED
CERTIFYING| Joseph R.- Paolino, Jr. v gezr month  dey
REPRE. 7 31
SENTATIVE Mayor - . - : 19
24, AGENCY NAME %5. ?PPLICA- Yecr month day
RECEIVED 19

26. ORGANIZATIONAL UNIT

27. ADMINISTRATIVE OFFICE

28. FEDERAL APPLICATICN
IDENTIFICATION

29, ADORESS

30. FEDERAL GRANT
IDENTIFICATION -

31, ACTION TAKEN | 32 FUNDING Year month day | 34. Year month day
STARTING
{0 & AWARDED 3. FEDERAL $ .00 | 33. ACTION DATE B 19 DATE 19
K 35. CONTACT FCR ADDITICNAL [INFORMA- | 38. i
D b. REJECTED b, APPLICANT 00 TION (Name ond telephone number) ENDING Year month day
[ ¢ RETURNED FOR | c. STATE .00 DATE 19
MHENDMERT d. LOCAL .00 37. REMARKS ADDED
[J d. DEFERRED e. OTHER .00
[J & WITHDRAWN f.  JoTAL $ .00 O Yes {ONe
28. 2. In taking sbove cction, gny comments received from clearinghouses wera con- | b, FEDERAL AGENCY A-95 OFFICIAL
siderad. If agency responss is duo under pravisions of Part 1, OM8 Circuiar A~95, (Nams gnd telephone no.)
FEDERAL AGENCY it has been of is boing made.
A-95 ACTICN

i

(*1) Subject to conditions set forth in
Part IV of Application, Paragraph 5, Page 47.

STANDARD FORM 424 PAGE 1 (10~75)
Preascribed by GSA, Federal Management Circular 74~7
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SUMMARY OF THE PROCJECT AND ITS PARTICIPANTS

The City of Providence is applying for a $2,050,000 Urban
Development Action Grant to assist the revitalization of
the Biltmore Hotel.

The amount of 52}000,000 will be loaned to the development
partnership by the City. The City administrative costs

.0f $50,000 are proposed to be in the form of a grant from

the Department of Housing and Urban Development.

The Biltmore Hotel, one o6f the dominant buildings in Down-
town Providence was partially rehabilitated in 1977. This
initial rehabilitation of the lobby, exterior, and public
spaces was not sufficient, however, to afford economic
viability. The older small rooms must be expanded and the
bathrooms modernized to provide the first class lodging
facilities needed to attract business travelers to Downtown
Providence from the outlying newer motels.

The General Partners of Providence Hotel Associates are (1),
MHW Company, including Mr. James R. Winoker, President of
the Chamber of Commerce, Domenic A. Zinni, and Bruce G.

Sundlun, (2) a subsidiary of the Providence Journal Company

and (3) the Dunfey Hotels Corporation. They have acquired the

property from the former owners and the banks which had

assumed control of the property.

The partnership will expend a total of $16,475,000 to acquire

and modernize the Biltmore as follows:
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Acquisition $ 7,550,000
Renovation 8,925,000

TOTAL $16,475,000

Financing will be obtained as follows:

UDAG : $ 2,000,000
IRB 9,500,000
Syndication Proceeds - 2,675,000
Developer Equity 2,300,000

TOTAL $16,475,000

The 330 to 350 jobs saved by this project will produce a
ratio of UDAG dollars per job of $6,601 to $5,714.

Cumulative UDAG loan payments made by the development
partnership to the City of Providence will total $3,009,000

over fifteen years.

The ratio of UDAG dollars to private investment is 4.08 to 1.
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DESCRIPTION OF THE PROPOSED PROJECT
PROBLEMS AND OBJECTIVES

As part of its downtown revitalization program, the City of
Providence in conjunction with leaders of the business com-
munity, has been attempting to attract business and tourist
visitors to the Downtown. The focal point of that program has
been the revitalization of the Biltmore Hotel, a national his-

toric landmark located at Kennedy Plaza. The initial restoration

undertaken in 1977 rehabilitated the exterior facade and the public

spaces. This partial restoration was not sufficient to create
an economically viable property. Travelers, especially busi-
nessmen, preferred the newer more modern motels on the outskirts

to the small rooms with antiquated plumbing at the Biltmore.

The revitalization of the Biltmore and the completion of the
proposed convention center as part of the Capital Center Project
should provide a significant impetus for the rejuvenation of
downtown commercial activity in Providence. The additional
major goal of the City's downtown development program is to
encourage new office and parking development to replace the Jjobs

lost in the manufacturing sector.

-z
v
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DETAILED PROJECT DESCRIPTION

The following revitalization program was prepared by the
Dunfey Hotel Corp. based on their extensive experience in
managing older hotel properties. The program calls for the
substantial refurnishing of all guest rooms and the con-
version of 50 standard and 30 superior rooms into 40 new
deluxe rooms.

The purpose of the rooms consolidation project is to increase
the number of deluxe rooms in the hotel, in order to make

the hotel more marketable for the less price-sensitive market
segments. Ten of the new deluxe rooms will be made from 2
standard rooms that exist side-by-side off the elevator land-
ings on the 4th, 5th, 6th, 12th and 16th floors. The remain-
ing 30 deluxe rooms will be made from existing standard and
superior rooms on the 6th and 12th floors. Each conversion will
be done at a cost of approximately $20,000. Included in this
cost are new case goods (night stands, desks, chairs, sleep
sofas, coffee tables, etc.) and all new soft goods (drapes,
carpet, vinyl, bedspreads, etc.)

Unlike the current deluxe rooms which would make use of the
existing furniture, there is very little furniture in the rooms
to be consolidated that could be reused in the new deluxe rooms.
Therefore, these rooms will become, because of the new decor
and furnishings in the rooms, somewhat higher in quality than
the existing deluxe rooms and will be marketed as such to the
very top end of the Providence market. Also included in the

cost of the renovation is a new marble bath, giving the newly



configured bathroom a more spacious feeling and the person
using the sink, privacy from the bathroom. These new deluxe

rooms, like the existing deluxe rooms, would have a seating
area with a sofa, two lounge chairs, a coffee table and
planters; and a sleeping area with two queen size beds. The
TV will be located on a stand so that it can be viewed from
either the seating area or the bed area. A small wet bar will
be constructed in the area just off the seating area near the
newly created vanity. The furnishings and decor in this room
will be residential in feeling and high in quality.

The lobby element costing $421,250 will restore the lobby in

a way that would suggest its original elegance. Greater em-
phasis would be placed on the Adamesque architectural-style,
with particular attention to the ceiling and decorative molding
work on all three levels. The colors will be softened through
the use of a different wall treatment and new carpet and drapes.
The front desk will be somewhat changed in order to make it
more welcoming and hospitable. Appropriate furniture will be
added to make the lobby a more comfortable place.

The corridor project costing $250,000 would include, in addi-
tion to carpeting and furnishings in the elevator landings,
new carpet and new lighting fixtures in the existing corridors.
Upgraded wall treatment has already been achieved and it 1is
not recommended at this time, that this be done.

The $150,000 scheduled for the roof top restaurant, L'Apogee,
would be used to substantially change the decor treatment of

that room. This would further enhance the ability to remarket
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and rename the restaurant and therefore, remarket the hotel.
While a hotel like the Biltmore does require an elegant din-
ing room, it is felt that L'Apogee and all that it has repre-
sented has "overshot the mark".
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B-2 Preliminary Infomé.tjbn

(a) Bave citizen participation hearings been held?

(b) Is the envirommental level of clearance finding

mp'lete?
Date of Clearance Finding 8/30/84
(c) Does the project require an Envirormental

Impact Statement?
(@) Is an envirommental revies carplete?

Date

(e) Is the project in a designated flcod hazard area?

(f) Will historic properties be affected?

AltHough the property is on the National Register of
Historic Places, no exterior renovation is contem-
plated.

(g) Will the proposed project result in the relocation
of industrial or commercial facilities fram one
jurisdiction to another?

(h) Does the applicant have any umresol issues
arising £ram civil rights camliance reviews

or previous CDBG conditions relating to fair
housing issueé, citizen participation allegations,

’ lawsuits‘, or other allegations against the propcsed
or any other federally assisted project (or funding)
acministered by the é-- licant?

(1) will the project for which the assistance is
requested directly cause the displacement of

individuals, fzmilies, businesses or farms?

' Yes

No

I:x:
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DESCRIPTION OF THE PROPOSED SITE
AND OWNERSHIP

The Biltmore Hotel originally built in the 1920's is
a twelve (12) storied structure comprising 329 rooms.
The site bounded by Dorrance, Washington, and Eddy
streets is located across from City Hall on Kennedy
Plaza. The site comprises 22,272 square feet. The
partnership has also purchased the adjacent parking
lot comprising 16,851 square feet. The property was
acquired by Providence Hotel Associates in July from
Biltmore Hotel Associates for $1 accompanied by an
assumption of the outstanding first mortgage held by
Fleet National Bank which has a current balance of
approximately $8,100,000 and a second mortgage held
by the Economic Development Administration which is
being purchased for $550,000. Upon refinancing the
first mortgage will be reduced to $6,500,000.
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Nunber of Bulildings

WAG FUIM (2b)
" ALLEVIATION OF DHYSICAL DISTKESS

CGMMERCIAL/ INDUSTRIAL PHOJECIS*

(A) (B) ()
New Construction  lehabilitation Historic lestoration
1
322,000

‘lotal Square kootage

Linear Feet

INFIASTIUCIURE FOR QOMMERCIALY INDUSTRIAL PRGIECLS (WHERE APPLYCABLE)

Linear leet of Capacity Added
ripe Rheplaced -

of New Pipe
A, Vater
B. Sewer
C. Sanitary

*his torm constitutes the response to Part III. Section B3.

. NOT APPLICABLE

¢ LI9IHX3
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DEVELOPER

The hotel was recently acquired by a newly-created Rhode
Island limited partnership to be known as "Providence Hotel
Associates". That partnership will have three general Part-
ners (1) MHW Company, (2) a subsidiary of Aer Lingus - Dunfey
Corporation which, through another subsidiary, currently
manages the hotel and (3) a subsidiary of the Providence
Journal Company. In addition the limited partnership will
have a number of individual limited partners who will be
purchasing limited partnership interests for an aggregate
purchase price of approximately $2,675,000. Substantially
all of the equity interests in partnership profits, tax
credits and other tax benefits will be owned by these limited

partners until such time as the hotel is refinanced or sold.

MHW Company's sole shareholders are Messrs. James R. Winoker,
a long-time partner and business associate of his, Domenic A.
Zinni of Narragansett, Rhode Island and Bruce G. Sundlun, a

prominent Rhode Island civic leader and President of the Out-

let Communications, Inc., a subsidiary of Rockefeller Center, Inc.

The developer contact person is:

Mr. James R. Winoker, President
B.B. Greenberg Company

333 West River Street
Providence, Rhode Island 02904
401-272-6100
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CONSULTANTS

MHW Company is being assisted in the planning, and pre-
paration of the UDAG application by Urban Consulting

-Associates of Boston, Inc. (UCB). UCB has assisted in

the preparation of this UDAG application on a fixed fee
basis.

Contact person at UCB is Robert T. Kenney, President at
150 Causeway Street, Boston, MA 02114. Telephone number
is 617-742-6640.

No elected officials, city employees, or their families
are a party to any of the transactions involved in the

proposed project.
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THE APPLICANT

o

The Providence Office of Economic Development (POED)

was established in 1979 in recognition of the need to
co-ordinate and administer an'efficientland effective
comprehensive economic development program in Providence.
The coffice currently maintains four divisions and has a
staff of fourteen.

The office has successfully_managed previous UDAG awards.

The contact person is :the Director:

Roger Giraud - Director

Providence Office of Economic
- Development

77 Washington Street

Providence, Rhode Island 02903

1 401-274-5200

Y A
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SOURCES AND USES OF FUNDS

The total development cost of the Biltmore revitalization

project as set forth in Exhibit 7 . * Estimated Develop-
ment Costs will be $16,475,000. The project will be
financed as follows:

Industrial Revenue Bonds $9,500,000
Limited Partner Syndication 2,675,000
Developer Equity 2,300,000
UDAG Loan . 2,000,000

Total $16,475,000

The industrial revenue bonds will be purchased by the Con-
necticut Bank and Trust Company, NA as indicated in their
commitment‘lettef‘Exhibit 3. The contact person is Donna
M. Pellegfihi, telephone number 203—244—5000.‘ The limited
partner syndication will be undeftaken by Tucker, Anthony
and R.L. Day, Inc. as outliped in their commitment letter
Exhibit 4. The contact person is R. Park Palmer, telephone
number 401-456-9100. The commitment of MHW company to in-
vest ($2,300,000) in the project is set forth in Exhibit

5, the "but for" letter.

The Rhode Island Industrial Facilities Corporation has ap-

proved the issuance of the industrial revenue bonds, in

accordance with the Providence Hotel Associates application -
Appendix A, as indicated by the Certificate of Vote Exhibit 6.

The ratio of private investment to UDAG dollars is 4.08 to 1

calculated as follows:

-
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Total Private Investment $14,475,000
Less Acquisition 7,550,000
Plus Present Value of UDAG
Repayment 1,232,741
Total $ 8,157,741
UDAG Funding $ 2,000,000
Ratio UDAG to Private 4.08

The use of the funds is set forth in the Estimated Develop=-
ment Costs Exhibit 7 and the Sources and Uses of Funds

(UDAG form 3a) Exhibit 9. No other public funds, Exhibit 10,
are involved in the financing plan. The Detailed Construc-
tion Cost Estimate is included as Exhibit 8. It was prepared
by the Dunfey Hotels Corporation based on their experience in
operating fifteen hotels around the world.

The other development costs, "soft costs", appear high.~ This
can be explained by the lengthy reconstruction period caused
by the need to maintain limited"dperations during rehabili-
tation. Continuing operations are necessary to maintain name
recognition and market penetration. It is also important to
provide continuity of employment to the trained staff to avoid
incurring again the substantial costs of training. Many of
these employees could not find similar employment alternatives
in Providence. An explanation of these costs and the basis of
the estimate is included in Exhibit 7.

The Cash Flow projection, Exhibit 11, are based on estimates
provided by Peat Marwick & Mitchell and Dunfey Hotel Corpor-
ation, Exhibit 11A for a fully renovated property. The oper-

ating profit estimates for the years 1985 and 1986 were adjusted

to account for the disruption of operations and revenues while

the reconstruction program is being undertaken.
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EXHIBIT 3

THE CONNECTICUT BANK AND TRUST COMPANY, NLA."

One Constitution Plaza
Hartford, CT 08115 -

\

July 12, 1984

Rhode Island Industrial Facilities Corp.
Seven Jackson Walkway
Providence, RI 02903

Re: Providence Hotel Associates

Gentlemen:

We write to you on behalf of the application of Providence Hotel Associates,
a Rhode Island limited partnership, for industrial revenue bond financing of
up to $10,000,000. This application is made in connection with Providence
Hotel Associates' proposed acquisition of the land, building and other
operating assets of the Biltmore Hotel and the subsequent renovation of

the hotel.

We have reviewed the proposed finmancial structure of the limited partnership,
the plans for the acquisition and renovation of the hotel, and the overall
project budget. As a result, we have expressed a willingness to purchase the
industrial revenue bond or bonds ( In the amount of $9,500,000) for the
purpose of funding the project.

Our commitment is, of course, subject to agreement on mutually acceptable

terms and conditions with respect to the principal terms of the industrial
revenue bond and to the preparations of definitive bond documents in form
and substance acceptable to us and our counsel.

Very truly yours,

\D\‘.mufd‘_\h: l\:.,/‘w____.

Donna M. Pellegrini
Assistant Treasurer

I e 2N
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EXHIBIT 4

TUCKER, ANTHONY & R. L.DAy, INC.

MEMBERS NEW YORK STOCK EXCHANGE
1810 HOSPITAL TRUST TOWER

PROVIDENCE, RHODE ISLAND 02903

(401) 456-1900

July 25, 1984

Mr. James Winoker
B.B. Greenberg Co.
333 West River Street
Providence, RI 02904

Dear Jim,

This letter will serve to ocutline our proposal to market
limited partnership interests in the Biltmore Plaza Hotel located
in Providence, Rhode Island.

Based on Peat Marwick's and Dunfey Hotel's rehabilitation,
financing, and operating projections and assuming a positive
feasibility study by a nationally recognized entity in the
hotel field, we would be pleased to work with you on the following

terms and conditions:

1. In consideration for designating us as marketer,
we would on a best efforts basis raiss $2,675,000 of investor
limited partnership capital in f£ive installments._ ..

A. Upon the closing of all limited
partnership interests (anticipated
to be November 30, 1984) $1,025,000;

B. on January 30, 1985 $675,000;

C. on January 30, 1986 $475,00;

D. on January 30, 1987 $300,000;

Z. on January 30, 1988 $200,000.

II. We will cause to pe formed a Rhode Islané Limited
Partnership of which your group will be the General Partner
and will have & 1% Limited Partnership Interest. We would
thereafter cause to bé prepared an offering memorandum and
such further documents as we and our counsel deem appropriate
for purposes of selling interests in such Limited Partnership
to a number of investors. This offering would not be registered
uncder the Securities Act of 1933, but may be Blue-skyad 1n
a number of states.

-18-~
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-2 - EXHIBIT 4

The agreement of Limited Partnership will provide that:

A. 99% of all profits and losses from the
Partnership will be allocated to the
Limited Partners and 1% will be allocated
to the General Partner.

B. Casnh flow, when it commences, will be
allocated 50% to the investor limited
partners and 50% to the General Partner.

C. Prior to the dissolution of the Partnership,

the net cash proceeds resulting from a refinancing
or sale of the Project or from any other C el
transaction not in the ordinary course ‘
of the Partnership's business shall, to the
extent that the General Partner determines

that such cash is available for distribution
and subject to any apolicable Loan Documents,
"be distributed (after payment or reservation
for Partnership Debts and Liabilities excluding
Project Expense Loans, Residual Receipts Notes
and Subordinated Management Fees in the
following order of priority: (i) to the

payment of Project Expense Loans, (ii) to the
Limited Partners, their original Capital
Contribution, (iii) to the repayment

of any outstanding Residual Receipt Notes,

(iv) to the general partner their

original capital contribution, (v) any
remaining net proceeds shall be distributed

50% to the Investor Limited Partners

and 50% to the General Partners. Upon _
dissolution of the Partnership, the SR
assets of the Partnership (including the
proceeds of any sales or other dispositions

in liquidation of the Partnership assets)

will be distributed in the same manner.

III. On your part, you agree to the following:

A. To complete the proposed rehabilitation
and renovations and to furnish, if
needed, any additional funds (over and
above the proceeds of the mortgage
loan, capital contribution of the
investors and any other available sources)
in order to complete the Project.

-19-
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EXHIBIT 4

B.. If the Hotel requires any funds to
meet operating deficits to advance-
interest-free subordinated loans to the
Partnership tc finance such deficits
provided that subordinated loans in the
aggregate need not exceed $1,000,000.

IVv. Qur fee for raising $2,675,000 is 9% or $238,500
to be paid upon the closing of limited partnership interests
and 8% of the General Partners interest in the Hotel.

All professional fees will be paid by you out of the proceeds
of sales of limited partnership interest.

We anticipate that the offering memorandum will be prepared
and the partnership documents available prior to November 1,
1984, so that .marketing of the Project may go forward during
the month of November. We anticipate initial closing of the
partnership interest sales on or before November 30, 1984.

If the foregoing propcsal is acceptable, kindly advise
and we will, subject to Tucker Anthony's Board of Directors'
approval, cause our attorney to prepare the necessary draft
of an agreement between you and us. - :

Sincerely,
R; Park Palmer
Vice President

RPP/gh

cc: Jacgues Hopkins
Robert L. Wolf
Robert T. Kenney

~-20-
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EXHIBIT 5

B. B. GREENBERG CO.

333 WEST RIVER STREET « PROVIDENCE, RHODE ISLAND 02904
{401) 272-6100 » CABLE GREENCO PROV RI
TELEX 6814046 GRECO

~July 31, 1984

The Honorable Samuel L. Pierce, Jr.

Secretary

U. S. Department of Housing
and Urban Development

451 Seventh Street S.W.

Washington, D.C. 20410

Dear Secretary Pierce:

In consideration of the UDAG application to assist the
revitalization of the Biltmore Hotel in Providence, Rhode
Island, you have requested a letter outlining our commitment
to the project and the need for UDAG funding.

Responding to the efforts of the City of Providence to
rejuvenate this downtown historic landmark, MHW Company and
its partners have agreed to spend over $15,000,000 to acquire

and rehabilitate the Biltmore.

Earlier efforts by other

developers to partially renovate and operate the property have

not been economically successful.

Because of its importance

to creating viable downtown commercial activity, we are
determined to make it successful with your help. We are
confident that the facility will be financially successful

with the completion of the renovation program and the professional
management of the Dunfey Hotels Corporation.

MHW Company and its partners are prepared to expend over
$15,000,000 including $2,300,000 equity funding on this project
providing UDAG funding is available as a low interest loan
in the amount of $2,000,000 as follows:

Years

10-15

Interest Rate

4% - deferred to
years 4-15

The financial statements of the partners will be provided
when needed indicating sufficient resources.

s I N
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EXHIBIT 5 cont.

The Honorable Samuel L. Pierce, Jr.
Secretary

July 31, 1984

Page Two

We appreciate your assistance in bringing this important
project to fruition. It is important to the future growth
of Downtown Providence. Over 300 jobs will be saved. Without
UDAG funding we will be unable to undertake the project as

contemplated.
Sincerely, \ﬁAAﬂgéL_\’
. \k: A}

X
v'\¢QbuuQ()
James R. Winoker
TT"President
MHW COMPANY
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EXHIBIT 6

CERTIFICATE OF THE SECRETARY
OF
RHODE ISLAND INDUSTRIAL FACILITIES CORPORATION

I, Robert E. Donovan, hereby certify that I am the duly
elected, qualified and acting Secretary of the Rhode Island
Industrial Facilities Corporation (the '"Corporation').

I do hereby further certify that the resolution titled
"Inducement Resolution of the Rhode Island Industrial Facilities
Corporation Relating to Proposed Industrial Facilities for
Providence Hotel Associates'" of the Rhode Island Industrial
Facilities Corporation, attached hereto as Exhibit A and made
a part hereof, was duly adopted by the Board of Directors of
the Corporation on July 23, 1984, and that the same remains in
full force and effect on the date hereof, without any modifica-
tion whatsoever. :

Witness my hand and the seal of said Corporation this 2 day
of July, 1984.

P /‘7
LLS )
e 2T I T i e )

_ _/;i"’Z
Robert E. Donovan
Secretary

~-23-
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EXHIBIT
EXHIBIT A

INDUCEMENT RESOLUTION OF THE
RHODE ISLAND INDUSTRIAL FACILITIES CORFORATION
'RELATING TO PROPOSED INDUSTRIAL FACILITIES
FOR PROVIDENCE HOTEL ASSOCIATES

WHEREAS, the Rhode Island Industrial Facilities Corporation
(the "Issuer") is a public corporation of the state organized
and existing under Chapter 37.1 of Title 45 of the Rhode Island
General Laws as amended thereafter by the Rhode Island General
Assembly (the "Act") and-is authorized, pursuant to the Act,

(i) to finance the acquisition, construction, reconstruction,
equipping and furnishing of one or more projects, including all
real and personal properties in connection therewith, (1ii) to
execute agreements of lease, conditional sales contracts, loan
agreements, mortgages, construction contracts, operation con-
tracts and other contracts and instruments entered into to
finance its projects, (iii) to sell, exchange, mortgage, donate
and convey any or all of its properties whenever such action is
found to be in furtherance of the purposes for which the Issuer
was established, and (iv) to issue its bonds for the purposes
of carrying out any of its corporate purposes and to mortgage
and pledge any of its projects or parts thereof as security for
such bonds; and ’

WHEREAS, the Issuer has determined that there exists a need

" for further devélopment of industrial facilities within the

State of Rhode Island, a need to induce, encourage and facili-
tate industrial development by the expansion of railroad facil-
ities and otherwise, and a need for the abatement and control
of pollution of the environment to protect the health and wel-
fare of the citizens of Rhode Island and its natural resources,
and that, accordingly, it is in the public interest that the
Board take such action as it lawfully may take to effectuate
the foregoing purposes; and

WHEREAS, Providence Hotel Associates, a Rhode Island
partnership (the "Partnership", which term for purposes hereof
includes MHW Company, a Rhode Island corporation, or any other
general partner of Providence Hotel Associates, or any partner-
ship formed or to be formed by any such general partner) has
advised the Issuer that it has under consideration a plan to
acquire land and a building thereon presently known as the
Biltmore Plaza Hotel located in the City of Providence, Rhode
Island, to renovate said building and to acquire and install
machinery ‘and equipment therein for use by the Partnership as a
full service hotel facility (such acquisition, renovation and
equipping are herein referred to collectively as the
"Project); and

~24-~
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Architectural 100,000
. Testing & Permits & Misc. 45,000
fﬁ Interior Design ' 125,000
Ll Dunfey Technical Service 110,C00
Financing Expense 280,000 (2)
; Legal & Accounting 95,000 (3)
L Pre-Opening Marketing 150,000 (4)
Insurance 25,000
Development Management 5% 825,000
[1 Contingencies 500,000

Biltmore Plaza Revitalization

Estimated Development Costs

ACQUISITION
CONSTRUCTION
Room ‘Consolidation
Bathroom Upgrade
Closets
Painting
Corridors
FURNITURE & FIXTURES & EQUIPMENT
SOFT GCODS
OTHER HARD COSTS
Freight (6%)

Purchasing Costs (5%)
Installation

Sub Total - Construction

DEVELOPMENT COSTS

Interest During Reconstruction (18 mo. 11%

Real Estate Taxes During Construction

EXHIBIT 7

NOTE

$ 7,550,000 (1)

256,000

1,161,000

130,800
450,000
180,000

901,885
464,700

73,826
61,521
57,800

$ 3,731,532

1,783,000 (5)

150,000

=

Syndication Expenses

—
.

338,500 (6)
$ 4,526,500

Sub Total- ‘-Developments Costs

Pl

-

TCTAL PROJECT COSTS $15.808.,032
s Provision for Working Capital and Operating '
(ﬁ Deficits 666,968
»

TOTAL DEVELOPMENT COSTS $16,475,000

-

- =

-27-



[

T

. EXHIBIT 6

Laws of Rhode Island, as amended) and shall be acceptable to
the Issuer and the Partnership.

4. The appropriate officers of the Issuer are, and each
hereby is, authorized to take all actions which are necessary
and proper to effect the intent of any of the resolutions
adopted by the Issuer in connection with the Project.

5. This resolution is an affirmative action of the Board
of Directors of the Issuer toward the issuance of the Bonds in

accordance with the purposes of the laws of the State of Rhode
Island and United States Treasury Regulations.

6. This resolution shall take effect immediately.

Adopted: July 23, 1984

-26-
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Biltmore Plaza Revitalization
Estimated Development Costs
| Notes
(1) Acquisition

Assumption of the Biltmore Hotel
Associates Mortgage

- Less Discount
Net Paid to Fleet Vatlonal Bank
Acqulsltlon of Adjoining Parklng Lot

Dlscounted Economic Development
Administration Loan

Total Acquisition Price

(2) Financing Expenses
Bond Counsel
- Issuance fees 1/2%
Underwriting fee‘l%
Letter of Credit fee 1%

Printing and Miscellaneous

(3) Legal and Accounting
Peat Marwick and Mitchell

Hinckley, Allen, Tobin and Silverstein

-28-
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$8,100,000Q
1,600,000

$6,500,000

- 500,000

550,000

$7,550,000

$25,000
47,000
95,000

95,000

18,000

$280,000

$25,000

70,000

$95,000
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EXHIBIT

WHEREAS, the Partnership has further advised the Issuer
that a determination by the Issuer to issue up to $9,500,000 of
its industrial development revenue bonds (the "Bonds") under
the Act to assist the Partnership in financing the Project
under a lease agreement or some other form of finance agree-
ment, which, in any case, would provide for payments sufficient
to pay the principal of, and interest and redemption premium,
if any, on, the Bonds will constitute a substantial inducement
to the Partnership to proceed with the Project; and

WHEREAS, The Connecticut Bank and Trust Company, N.A. (the
"Bank") has expressed a willingness to purchase the Bonds upon
such terms and conditions as are set forth in its commitment
letter dated July 12, 1984; and

NOW, THEREFORE BE IT RESOLVED THAT

1. The Issuer finds and determines that the financing of
the Project is in furtherance of the public purposes of the
Act, and that it is in the public interest that the Issuer take
such action as it lawfully may take to the end that the financ-
ing of the Project may be undertaken.

2. The Issuer finds and determines that the issuance of
its revenue bonds under the Act to assist in the financing of
the Project will serve the public purposes referred to in the
Act.

3. In order to induce the Partnership to proceed with the
Project, the Issuer hereby determines that: (i) it will autho-
rize, issue and sell one or more series of industrial develop-
ment revenue bonds pursuant to the Act, in an aggregate prin-
cipal amount not to exceed $9,500,000, to finance the Project
by or on behalf of the Issuer including repayment to the Part-
nership of any advances made by the Partnership in connection
with the Project, and enter into a lease agreement or some
other form of finance agreement which will provide, in any
case, that the payments to be paid by the Partnership shall be
sufficient to pay the principal of, interest and redemption
premium, if any, on, the Bonds, as and when the same shall
become due and payable; (ii) it will adopt such further orders
and resolutions and authorize the execution and delivery of
such other instruments and the taking of such further action as
may be necessary or advisable for the authorization, issuance
and sale of the Bonds, and the financing of the Project; and
(iii) it will take or cause to be taken such other actions as
may be appropriate in pursuance thereof; provided that all of
the foregoing as well as all of the terms and conditions and
provisions of security relating to the financing of the Project
and the issuance of the Bonds shall be as authorized by law
(including without limitation Section 45-37.1-13 of the General

-25-
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(4)

Pre-Opening Marketing
Signs
Postage
Printing
Advertising
Miscellaneous

Total

(5) Interest During Reconstruction

(6)

Acquisition $7,550,000 x il%ix 1.5 years
Rehabilitation $4,450,000 x 50% x 1.5 years

Syndication Payments $1,750,000 x 50% x 1.5

Syndication Expenses
TA fee
Printing
Feasibility Study

Legal and Accounting

EXHIBIT 7 cont.

$50,000
10,000
45,000
150,000
5,000

$150,000

$1,245,750
367,125
170,125

$1,783,000

238,500

R £

25,000
25,000
50,000

$ 338,500




17-May-84 BRILTMORE PLAZA RENOVATION
" Detailed Construction Cost Estimate
PROGRAM #5 :
XXX XSRS RS R 22 2 X 3
‘ UNIT NEW . EXIST. : _ TovAL .
DESCRIPTION cosT DELUXE - SUITES DELUXE SUPERIOR STANDARD  ROOMS -
NUMBER OF ROOMS 40 20 a7 72 70 ‘289
CONSTRUCT ION : .
ROOMS CONSOLIDATION 6,400 256,000 256, 000 .
CORRIDERS :
BATH UPGRADE S
MARBLE 5,000 200,000 100,000 435, 200 735, 000
CORIAN 3, 000 216,000 210,000 426,000
CLOSETS — BUITES & DELUXE 600 24, 000 12, 009 52, 200 88, 200
- SUPER. & STDS. 300 21, 600 21,000 42,600
PARINT AND VINYLS LABOR-
SUITES & DELUXE 1, 000 40, 000 40, 000
SUPER. & STD 500 . o
OTHER NA : )
FURNISHINGS & EQUIPMEN ’
NEW DELUXE . 4,500 180,000 180,000 -
SUITES 1,200 24,000 24,000
EXISTING DELUXE 2, 025 : 176,175 176,175 .
SUPERIOR 1, 400 ' 100, 800 100, 800
STANDARD . 1,825 - 85, 750 83,750
OTHER NA . °
SOFT G00DS .
NEW DELUXE 2, 400 96, 000 96, 00
SUITES 1, 425 28, 500 - 28, 500
EXISTING DELUXE 1, 850 91, 350 91, 352
SUPERIOR 425 30, 600 30, 600
STANDARD : 675 47,250 47,250
OTHER NA . °
TOTAL 796,000 164,500 754,725 369,000 364, 000 2,448,225 -
FREIBHT @6% OF FFAE AND
SOFT B00DS _ 16,560 3,150 16,052 7,884 7,980 51,626
BALES TAX 06X OF FFLE AND
B8OFT GOODS 16, S6@ 11, 580 61,335 30, 024 29,820 149,319
PURCHASING @5% OF FF&E :
AND SOFT GOODS 13,800 2,625 13,376 6,570 6, 650 43,021
INSTALLATION 200 8, 000 4, 00 17, 400 14, 400 14, 000 57, 800
ARCHITECTURAL FEES ' : )
INTERIOR DESIGNER o
TECHNICAL SERVICE FEE ] t
(DUNFEY) ) é
CONTINGENCY ° H
———————————————————————————————— - —— -— w
TOTAL : 850,92 185,855 062,888 427,878 422, 450 2,749,991 . H
-2 - - %-3—-F 3] -1 %] -§-11-1 -2 -F-3-F+ % -F-9 ¥ -3-%_t-3—% -3 E-1-F-:-1-3- - §-1 BEODIIOM ’a
’ [0 0]

Source: Dunfey Hotel - Corporation .
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17-May—84 : BILTMORE PLAZA RENOVATION
» . , Detailed Construction Cost Estimate
PROGRAM #5
L2 2SR 2R SRR Y222 L)
ToTAL FEES,
DESCRIPTION ROOMS  CORRIDORS ° LOBBY L* APOGEE ETC. TOTAL
NUMBER OF ROOMS ' 289 289
CONSTRUCT ION
ROOMS CONSOLIDATION 256, 000 256, Q0D
CORRIDERS 180, 000 180, @00
BATH UPBRADE _
MARBLE © 735, 000 . 735, 000
CORIAN 426, 000 426, Q00
CLOSETS ~ SUITES & DELUXE 88,200 aa, 200
- SUPER. & STDS. 42, 600 42, 600
PAINT AND VINYLS LABOR-
SUITES & DELUXE 40, 000 . ' 4Q, Q00
SUPER. & STD .0 )
OTHER @ 62,000 275, 000 75, 000 410, Q00
FURNISHINGS & EQUIPMENT
NEW DELUXE 160, 000 ) 180, 200
SUITES 24, 000 24, 000
EXISTING DELUXE 176,175 176,175
SUPERIOR 100, 800 , 100, 800
STANDARD: . 85,75@ _ 85, 750
OTHER : © . 24,000 100,000 75, 000 199, 500
SOFT GOODS o
NEW DELUXE 96, 000 o 96, 000
SUITES 28, 500 : 28, 500
EXISTING DELUXE 91, 35Q : 91, 350
SUPERIOR 30, 600 30, 600
STANDARD 47,250 47,250
OTHER ° 96, 000 25,000 50, 000 171, 000
s TOTAL 2,448,223 360,000 400,000 200, ABY 0 3, 408, 225
FREIGHT @6% OF FF&E AND
SOFT GOODS 51, 626 7,200 7, 500 7, 509 b 73, 826
SALES TAX @6% OF FF&E AND
SOFY GOODS 149, 319 7, 200 7,500 7, 500 @ 171,519
PURCHASING @5% OF FF&E
AND SOFT GOODS 42, 021 6, Q0@ 6,250 6,250 b 61,521
INSTALLATION 57, 600 57, 80Q
ARCHITECTURAL FEES ) 100, 00Q 100, 200
INTERIOR DESIGNER ) 125,000 125, 000
TECHNICAL SERVICE FEE 2 ‘
(DUNFEY) 2 110,200 110, 000 b
CONT INGENCY @ 300, 20Q 300, 000 S
________________________________________________ —
TOTAL 2,749,931 380,400 421,258 221,250 635,000 4,407,891 E
- -1+ 3 - - 5 3 -~3-—4-3 SmsIEoyIeoyny =ttt -t ¢} =1+ 3 -1t-+-1-1 H
[s0)

Source: Dunfey Hotel Corporation
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Line Item Activity

AN

‘-—-v
-

Land Aoquisition
Relocation of Persons
and Dusinesses
Clearance and Demolition
Off-Site Improvements
On-Site. Improvements
Building ®nstruction
Parking Facilities
Capital Equipment

Non-Capital Equipment (rrL etc.)

Professional Fecs
Interim Costs:
Construction Period
Interest, Real Estate
Taxes

Contingency

Cost Subltotal

(Sum of lines a-1)
Nchninistration
Working Capital
'fotal. Project Costs
(Sum of lines m + n + o)

SOURCES AND USES OF FUNDS FOR PROJECTS

This constitutes partial response to Part III. Section B 3b.

SOURCES OF FUNDS

(000)
UDNG Private Loans (Including
Funds Fquity Revenue Bonds)
$ 550 $7,000
$2,000 369
735 632,
1,459 435
1,064 1,064 )
: 500
$2,000 4,308 9,500
50 -
667
$2,050 4,975 9,500

Other*

Total

$7,550

1,367
l 894

2,128
500

15,808

667

16,475

6 LIGIHXH
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. UIHER PUBLIC FINANCIAL ASSISTANCE SUMMARY

INSTIUCTIONS: Canplete one row to describe each kind ot public financial assistance used in the proposed project.

tunding Status

rublic Entity
Program ‘litle

Contact lerson Mpplication

lddress/'teleplone 1ype of Assistance kecipient of Use ol Pbublic : ' not

ToNunber Amount  (loan, grant) Public lFunds Funds Comnitted Pending Submitted
(1) (b) (<) () (£) (F) (G) m

-ge-

'NONE

“wWith romm 3a, this torm constitutes the response to Part III Section b 3b.

0T IIYIHXZ
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BILTMORE HOTEL REVITALIZATION PROGRAM
10 YEAR CASH FLOW PROJECTIONS

(000)
Actual :

YEAR 82 83 84 8 8 8 8 8 9% 9L 92 93
OPERATING PROFIT (LOSS) (319) (178) 5 100 500 1641 1949 2065 2189 2321 2460 2609
DEBT SERVICE - IRB

(11% - 15 Years) 253 - 644 1287 1287 1287 1287 1287 1287 1287
FF&E RESERVE 73 149 142 303 496 430, 456 403 512 543
UDAG REPAYMENT - - - 198 198 198 249 249 249
NETICASH FLOW ©(321)  (49) (293) (29) 58 150 248 362 412 530
15% RETURN TO LIMITEDS ; - - - 150 248 302 401 401

- - - - - - - 129

15% RETURN TO GENERALS

UDAG PARTICIPATION - 15%
NET AVAILABLE

SOURCE - PEAT MARWICK MITCHELL - adjusted

TT LIHIBXA
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UDAG REPAYMENT SUMMARY

The City of Providence proposes to loan $2,000,000 to
the development partnership.

Terms of the loan are for 15 years at the following in-

terest rates.

Interest Annual . Annual Cumulative Present

Years . Rate Constant  Payment Amount vValue 10%
0-3 4  Zo- -0- -0- --

4-6 4 .08838 197,600  $592,800  $369,117
7-9 s .1147 - 249,400 748,200 350,158
10-15 10 .1290 278,000 1,668,000 513,466
TOTAL 4 o 3,009,000 1,232,741

The interest accrued during the first three (3) years will
be deferred to the fourth (4th) through the fifteenth (15th)
year of the loan, and paid as’equal increments of $20,000

to each ordinary annual payment due in years four (4) through
fifteen (15).

Debt Servicing ?articipation:'
The City of Providence will receive an "additional payment"

on debt, equal to 15% of net cash flow after debt service,

operating costs and a‘ 15% cash return to investors has been
paid. }
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The 15% annual cash return to investors is to be cumulative
and paid as cash flow permits. The equity is all amounts
invested by partners to the revitalization project including
future capital improvements. Deficits caused by annual op-
erations and funded by partners are paid out of the subsequent

year's cash flow.
The UDAG loan proceeds will be used to further the planning

and community developmentwijectives of the Providence office

of Economic Development.
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PROJECT SCHEDULE

The proposed modernization program will commence in
January, 1985. It is anticipated the project will take
eighteen (18) months to complete because of the need
for continuing operations, at least on a limited basis,
to méintain continuity of name recognition and market
penetration. It is expected that it will take on the
average about one and one-half months to complete each
floor.

The following listing indicates the major milestones
in the schedule:

Building Construction Documents 75%

complete and submitted for pricing 1 Oct 84
Building Permit 1 Oct 84
UDAG Award ' 1 Oct 84
Receive Contractor pricing for building 15 Nov 84
Review Contractor pricing and make award 1 Dec 84
Close IRB & Syndication 15 Dec 84
Receipt of UDAG Funding 1 Jan 85
Begin Reconstruction 1 Jan 85
Construction 18 months to complete 30 Jun 86
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L

—

L

.

s

L

L.

v

L

0

NECESSITY FOR THE ACTION GRANT

The UDAG loan of $2,000,000 is requested to offset the
extraordinary costs of reconstruction of the Biltmore

and to provide administrative resources to the City of
Providence.

Without public assistance the public spirited development
group will be unable to create a feasible project. The
lack of success of the previous developers is ample evi-
dence of the need for UDAG assistance.

The excessive costs of the project are caused primarily

by the need to undertake the reconstructioh on a phased
basis, that is one floor at a time. The period of limited
operation therefore is stretched to eighteen (18) months
causing higher hard and "soft" costs and reduced earnings.
Continuity of employment for the trained staff is also
necessary to avoid substantial retraining costs.

Furthermore the developers require UDAG funding to exceed
the $10,000,000 investment limit on non-UDAG related idus~
trial revenue bonds. The principals of the development

may well exceed that limit in the next six years in Provi-

dence either in the project or on other projects.
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MARKET FEASIBILITY

The projection of sales used by Peat Marwick & Mitchell
are based on estimates provided.by Dunfey Hotels Corporation.
These estimates were predicated upon their actual‘expetience

in operating the Biltmore and other older hotels elsewhere.
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ALLEVIATION OF ECONOMIC DISTRESS

JOBS

The revitalization of the Biltmore is necessary to retain the

330 existing jobs presently at the site. Without the room
consolidation'program and rehabilitation, the Biltmore will

continue to lose significantly. This can not continue in-

definitely. When the revitalization program is complete, em-

ployment is expected to grow to 350 persons. The majority of

these jobs, ie. 87%, earn less than $14,000 annually.

The secondary job impacts of fostering Providence's confer-
ence and convention industry, furthermore, is expected to
create an additional 250 jobs in other restaurants and bus-
inesses in Downtown Providence. For every dollar spent by
visitors at the Biltmore, it is estimated that $1.50 will

be spent outside.

The revitalization of the Biltmore will add $10,000,000
directly to the Providence economy which will grow to

$25,000,000 when the secondary impacts are added.

The operators of the Biltmore will endeavor to f£ill these
new jobs and those created by turnover in conjunction with
the job development programs of the City as outlined in the

Employment Plan.
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- TAXES

The completion of the project will ensure the continuation
of the $100,000 paid annually to the City of Providence.
Additionally the sales tax revenues to the state which in-
directly are returned to the City should exceed $750,000

annually.
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ULAG FORM 4

EXHIBIT 12

A. PERMANENT JOBS PRCJECTION (excluding construction jobs)

1. Numter of jous projected for Acticn Grant
site after campletion of project: year 3

Source (check box and enter tigure

7
7
=v
vy

if appropriate)

Industry standard :

joos/per scuare foot:

HALF=-11IME

Jcbs/per $ sales:

Lecal imqustry statistics
Levelcper/tenant estimates

Cther (explain w/attachments)

2. Mumper of jocs currently at Actieon
Grant site:

Source

(check box)

/ X; imoloyer recoras

/ / Llecal industry statistics

/ __/ ULther (exglain)

3, Numcer of existing jcbs projected to
pe transterrec to Action (rant site:

Source

N

[/

(check box)

Emplcyer recorgs/estimates
Irdustry stancards

local incustry statistics

Cther (explain)

4. Net totals (line 1 - line 2 - line 2)

S. Net jobs (4a + L/ 4E)

- Y

4 0%

0 (3a)
350 (4&)
350

FULL~TIME

JCBS (a) JOBS (b)
350 (la) (1b)
0 (<a) (2)

350 existing jobs will be lost |
if property not revitalized. -

(3b)
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EXHIBIT 12 cont.

“ULAG FORM 4
b. PERMANENT JOB CHARACTEXISTICS

knter the § and number o NET JQES (line 5 from previous page) wnich will rall
in each of the categories oescrlbed below. '

6.

7.

8.

g.

lu.

c.

NT JCBS (line 5) projected to be £illed by '
CETh~eligible pecple: , : 86 & 301 jobs

NET JOBS (line 5) projected to pay less than 50%

of the SvSA median income: | 86 § 301 <cbs

NET JOBS (line 5) projected to be entry level
positicns, cpen to low and mcderate income persons,

but paying cver §U% <t the SMSA median incame: 25 % 88 ‘jows
NET JC&S (line S5) projected to be filled bv minority :
_pecple: : 15 8 35 jobs
SwA Minority § of population in the 1980 Census: | 154+/= %

Net Joos to be provided by companies which would
have gone ocut of business, but for the Acticn
Grant. (Signea statements to that erfect may

be recquireg from campany officers.) : 350 Jjobs o

CONSTHUCTICN JCB PROJECTION

HUD keeps track ¢f the number of construction jcos ULAG projects generate since
they help alleviate distress. The form below estimates construction jobs to be
created by Action Grant projects. :

l2.

14.

1s.

Total estimated construction cost of Action Grant project :
(from UDAG rCRM 3a, lmmes c+a+ e+ £ +g): $2,178,000

§ of constructicn cost attributzble to labor: 50

“o"

$

Source (check one Lox)

Contractor's estimate /% developer's estimate

/ loczal industry statistic /_/ other (explain)
/ / naticnal industrv standards
Lzber cost of constructicn (line 12 x line 13): $1,089,000
Averzge annual constructicn salary anc Iringe Deneiits: $ 20,000
Source (cneck one box) A/ oaevelcoer's estimate
/ / Contractor's estimate / / ~ouer (explain)
/ / local ircustry statistics
?r:ue.::a tetzl Censtructicon Joos. : 55

1t.
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F : UDAG E‘OH*!. 5 Tax Fevenves EXHIBIT 13
F,struc:icns: fhis tomm cbtains the net increase in tax revenues that the apphca.nt
(jf.xisdic*.im expects to receiw}e due to the.pfroposed UrAG pmject.r £ counts cnly |
]“a.xes levied by or returned by a set formula to the azrplicant. In this fom, con-
Flgte all items that are zplicahle to the pr:cposed project. Cn a separate page,
mr:lLﬁe a narrative descripticn of the basic assunptions ard techniques used in
Ez.lculating these figures. If an item is not agolicazhie to the preoosed project,

. ,

(msert "WA®, Fefer to tie preceding Instruction Sheets if further guidance is
L o | |

~

——
/

?enec.
t , ' Arount*®
( ectmn 1l Real Prceertv Taxes ‘ .
a. 'Estirmates tax epraisal of project's $ i
F market value on ca:pl..etioz;
b. Fractional tax assessment rate | $
—j. Assessed vaiue cf project won capletion _ S
(& x b) '
[T. Nominal tax rate of the lccal jurisdiction : $ ' /$10G0

ard its scheol beoard for the UCAG project Or .assessed value
use, excluding portion of tzx rate allccated :

to scecial disSTricTs Or Juriscicticns other

than acplicant

ﬁ‘j

P. Istimated real property tax revenues to $
7 "be paid to applicant béfore any tax
abatement (¢ x d)

T, If tax abatements are arolied, estimate the ‘ S

(- averace annuel amount abated over 2U vears .
]\ ' - according to abatement schedule (count tor
' years with no zbaterent)
™ . . P .
| Payment in lieu of taxes (pilot) $ 100,000
L

*Toge irfcrmation on fiscal norovement On &N eSTINETE Of CArCLTNSTANCSeS in “he

P.:st vezr ziter carcletion of e last phase cf the UIRG project.

.
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Section 2 Cther 'Taxes:

EXHIBIT 13 cont.

Amount
- Expectea revenues frmm special assessnents : $ Noure v -
~ ang special tax districts that wll.L result . '
rrom this project
Tax bail in current year ror project parcel(s) S
as presently developed -
TCTAL: (hange in property tax revenues , $ 100,000

paia to local goverment (e = £ +g + h = i)

de.

Charges in other tax revenues levied by or returned by formula
to ‘applicant jurisdiction as a result ¢f this UCAG project. Lkxclude all Pederal taxes

Sales tax generated by new businesses §___ 460,000

and levied by or returned by fommula Qfgggrggg)x 6%
to a:"—pllcant jurisaiction INDT

(harge in sales tax generated by S N/A
businesses movirg to or tram UCAG :
project site or exgaraing &t the.

site; irdicate "+" or "'

v

Met cuanges in sales tax levied
by or returned by romuula to
aopl;cant jurisciction (a+b)

‘Net change gue to LuAG project in S N/A

pusiness incame taxes leviea by or
returned by formula to appl:.cant

Jurisciction

. Average net change in personal S N/A

procperty taxes (over a 20 year-
rica) levied by or returned by
trormula to applicant jurisaiction

Mt change in hotel inventory, - § 290,000
business franchise and mercantile (6% of rooms)
taxes levied by or returned by

. fermula to applicant jurisdiction

-4 6~



EXHIBIT 13 cont.

Dg. Chengé in other taxes, excluding - S
tees for service (e.g. permit fees) -
C R B , '
it ....;:._ - ‘ s

0 —

D h. Total other taxes (2c.+ 20 + 2 + 2f + 2g) y $ 750,000

G Sectim 3 1UTAL: Net charge in tax revenues of arplicant juris:iic:tion due to UDAG
Project (1 + 2h) :

T0TAL: $__850,000

ca

Certification

I hereby certify that this fomm accuracely reflects the lixely fiscal impact '

of the prcrosed project.

Chief Tax Assessor or Chief Fiscal (£ficer

—-47-
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EMPLOYMENT PLAN TO ASSURE
THAT PRIVATE SECTOR JOBS ESTABLISHED

ARE AVAILABLE TO THE UNEMPLOYED

Permanent jobs established as a result of this project
will include a combination of semi;skilled, sééretarial—
clericgi_and proféSsional-managerial. Approximéﬁely 20
new jbbs“will be created in the three years after com-

pletion in addition to the 330 jobs retained at the site.

The Providence CETA Admihistratién (prime sponsor), and
the Private Industry Council (PIC), in conjunction with
the Opportunities Indusfrialization Center (OIC), other
educational institutions and private non-profit and bus-
iness entities, participate‘in.developihg énd offering
training -programs funded by Title II and VIII for CETA
eligible persons in Provid;nce. Those applicable to
employment opportunities generated by this proje¢£ in-
clude wéiters, bellhops,'éffice clerks, accounting clerks,

and. secretarial personnel. Minority enrollment in OIC

programs; is 67% of the student population.
MHW Company will utilize the local training and employment

programs in filling new empldyment positions created by

this project, to the fulleét extent possible.

-48~
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Recruitment and screening is extensive for all of the above
training programs.'lRaaio and television public service an-
nounceﬁents, newspaper advertisement, direct mailing to
welfare reéipients,'community center and social service

agency network outreach are common methods‘both 0IC and
Providenée CETA employ to gather recruits. Standard aptitude .
tests;_an employment history survey ana intervie@s-with re-—
cruits help screen and place individuals into an appropriate
curriculum. Providence CETA and OIC job developers are in
constant communication with the local business community to

identify and refer graduates to companies having job openings.

In the upcoming months, a PIC subcomﬁittee composed of
Providence CETA, the Office of Economic Development, the
Chambef}pf Commerce, the Providence Industrial Development
Corporatibn, and the Small\Business Coﬁncil, will coordi-
nate éxiégﬁng manpowef'and_training programs with economic
development activitiés in the locality.‘»Specifically, the
subcommittee will promote job training services and.fécruit
companié$-£o ﬁtilige-these services when training and/or
hiring new employées. An in;tial target in-marketing
training programs will be those companies receiving economié
development loans, grants or assistance froﬁ the Office of
Economic Development,_ﬁhé.Rhode Island Depérﬁment of Economic

Development, The Providence Industrial Development Corporation

-49-
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and other agencies_disbursing state/federal funds for econ-
omic development purposes. Providence CETA and OIé job
developers will be encouraged to contact the dévelépment
partnef;hip plus tenah£s-5f the ne& dffiée buildiﬁg to place
graduateé, where possible, in companies having the appro-

priate job openings.
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ASSURANCES

Ine hpplicant hereny assures and certifies that:

- 1.
S\h\
) 2.
= 3.
.
- 4.
|
Ar) s
LL
™
[
F ‘ 6.
-
L

C

—

i
]

-

Prior to stbmission or 1ts erplicestion, it has met the citizen partic*.panon'
requirements cf Secticn 570.454(a) ard has made the impact znalysis required
by Section 570.454(Db).

1ine private oévelq:rne.ﬁt would not occur unless the pudlic turding on which
the develcoment 1s based becames availaple, in the coinion of the chiet
executive ctficer.

e action grant tunds will not substitute for lecal public furds wnich are
availanle for the project cescribed in the action grant application.

It possesses legal authority to aprly for the grant anc to exeCUte the Prouct
proeTan.

Its governinc oy has culy a2oopted or passed as an orficial act, & resolutic
motion or similar action authorizing the £iling of the application, incluoing
all uxperstancings anc assurances contzined therein, and cirect ting anoc autiol
irng the person icentirilec as the citficial representative of the applicant to
in connection wich the application arc to provide such accitional informmaticr
may De regquired.

Its chief executive otficer or other orficer cf the arolicant apcroved by KUl

(A) C(onsents to assume the status of & restensible Federal crficial fer
envircrment2l review, cecision making arg action pursuant to the
National invircrmental Policy Act o 1%6Y, and the other authorities
listed 1n 24 CFk 38.1(&)(3) insciar &s the provisions of such Act Or
otner authorities &soly te this peary;

(b) 1ls authorizeo &X cunsents on behaelf of the acplicant aro himselt/
herself to accect the jurisdiction CI twte lecerzl courts tor the
purscse cr enfcorcement ot his/her rescensibilities as such ctricial.

t will cnoly with the recuirements for historic preservaticn lgentizicztic
review setT IorTh in Secticn lue o€ the Neticnel hlS@t‘C Preservation AC
1666 (le U.s.C. 470), ixecutive Croer 118 &nc the Archeclcgiczl arc
Toric Preserveation Act Ct 1874 (18 U.S.C. et sec.), rem._‘..—:: Ticns c-
e acviscry Council on kHistoric Preservaticn b C¥& BUl, anc any cther
rlzticns promulgeated vursuant to Secticn 121 ot tn:— Forsing anc Comunity
velcoment Act & 1674, as anencec.

i; '

0

b

t(*1) The City Council is not presently in session but assurances

are hereby given by the Mayor, signatory to this Application,
\ﬁ that an appropriate Resolution encompassing all of the pro-

visions of Item No. 5 above will be acted upon by the Council

at its first regular meeting in the month of August, 1984.



A §. It has identitied zll properties, if any, which are included on the Nationa
Register cf historic Places and which. as determined by the arplicant, will
pe affected by the project; it has identiried all other prooerties, if any,
which will be atfected by the project ard which, as cetermined by the arpli-
cant, may meet the criteria established by the Secretary of Interior for

(o inclusion in tre kegister, together with the documentation relating to the
s inclusion of such properties on the Fegyister; and it has cetermined the

SRR effect 2s detemined by the arplicant, of the project an the icentified
g” e proverties,

‘9. It will comply with:

L. (A) Title VI of the Civil Rights Act ot 1964 (Pub. L.88-352),

and implementing regulations issued at (24 CFk Part 1),
F which provides that no person in the Unitec States shalt
L on the grourns ¢f race, color, or national origin, be

excluded from participation in, be cenied the benefits
e ot , or be otherwise subjected to discrimination under
L any program Cr activity tor which the applicant receives
B Federal financial assistance and will immediately take
M . measures necessary to effectuate this assurance.

" ‘ (B) Title VIII of the Civil Rights act of 196& (Pub. L. 90-284),
= ) - as amended, adninistering all procrams and activities relat-
| ing to housing ard cammunity develcpment in a manner to

: gZtfirmatively further fair housing; and will tzke action
r to affirmatively further fair housing.
| _

(C) Section 109 &£ the Bousing ard Comunity Develcpmexit Act
- & 1974, as eamerded; and the regulaticns issued pursuant

[‘“: . . .

P - thereto (24 CtR 570.601), which provige tnat no persen
S in the United States shall, on the growxs of race, color,
~ naticnal origin, or sex, be excluded from particization

| in, be denied the benefits ct, or De sudjected to discrime
Lo ination uxwer, any orogram or activity fummed in whele or
' in part with funds proviced urder 24 CFR Part 570G.

L ' (D) Section 3 &£ ‘the kousing ard Urban [evelccment Act of 156§,

. as amenced, and lLmplementing reculaticons at 24 (FR Part 135,
[ . recuiring that to the greatest extent feasible, ccoortunities’
L .~ for trazining and employment be given two lower-income resicents.

. cf the project area amm contracts Sor work in cannecticn with
AR : the project be awarded to eligitle businc- s concerns which are
L loczted in, or owred in substantizl part by, Derscns resiaing

in the arza of the project.

—
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(F)
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(RH)

(1)

(d)

Executive Crder 11246, as amerded by txecutive Crumers 11375 ara
12066 ara implementing regulaticns issued at 41 CFR Chaoter 60,
whicn provic'es that no person shell ce aiscriminated against on
the . pasis ¢f race, colcr, rd.“cion', sex, or naticnal origin in
all pnases of employment during the pertcmmance ot rederal or
tegerally assisteu constructicn contracts. '

Executive Crder 11063, and implementing regulations at 24 CR
Part 107, on egual opportunity in housing am non—discrimina-
tion on the sale or rental of pousing built with Federal

4 e.ss:.stance .

Section 304 £ the kehabilitation Act or 1973, as amended, (Pub.
L. 93-112) ard implermenting regulaticns when published for effect.

© Section S04 provides that no qualified handicapped persen shall,

on the basis ot hardicap, pe exclided from participation in, be
ceniea the penefits of, or otherwise be subjected to discrimina-
ticn urder any program or activity which receives or benefits
trcn Federal financial assistance.

1he Ace Liscrimination Act & 1973, as zmenced, (Pub. L. %4~135)
and implementing regulations (when published for effect);

1he relocaticon recurements of Title II ana the acguisition
requirements or litle IIl of the (niform Relocation Assistance
ang heal Property Acguisition Policies Act of 1970, implementing-
regulaticns at 24 (Fk Part 42, ard the specizl provisions of
Secticn 570.457 concerning the relccation of residentizl tenants
ot coverea py the Lniform Act;

- The labor standards recuirements &s set forth in Section 570.605

and HJDL regulations issuec to implement such requirements;

lhe rleed insurance purchase recuirements of Section lu2(a) o
tre Floeod Lisaster Protection Act of 1873, (Pub. L. 93=-234);

The regulations, policies, guicdelines and recuirements or (5
Circular Nes. A=-102, hevised ard A-327 as tray relate to the
acceptance arc use cof l-eceral ures under thils bert;

....,eagl recuirenents
stratl ve recuirements
m. A=-102, Revised, :

{ ~

A.l recuirements Limocesed by BUD oonc
of.law, program reguirements anc oW
goroved L1n acccrcance with B Circul

ID [

fhn
J
'.;I
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It will estzhilish safeguards to prohibit employees from using positiens ror
a purpose that is or gives the zppearance of being motivated by a desire for
private gain for themselves or others, particularly those with wham they have
tamily, business, or other ties. :

It will c:xpiy with the provisions o the &s&.‘a Act whicn limits the palitical =
activity of emplcyees. ' :

It will give HUD and the Comptroller General through any authorized representa—
tives, access to and the right to examine all records, bocks, papers, or
. dcuments related o the grant.

It will insure that the facilities under its cwrership, lease, or siwpervision
which shall be utilized in the accamplisrment of the program are rot listed on
the Envircmmental Protection Agency's (EPA) last of Violating Facilities ard
that it will rotify EUD of the receipt of any camunication from the Director
o IPA Cffice of rederal Activities irdicating that a facility to be used in
the project is urder consideration for listing by the EPA.

It will rmot, in carrving cut the project, discriminate against any employee
because of race, color, religion, sex, handiczp, or naticnal corigin. It
will take affirmative action to insure that applicants for employment are
emioyed, and that emlovees are treated curing employment, without regarc
to their race, color, religion, sex, handicap, or natiocmal origin. Such
action shall incliude, but not be limited to, the following: Employment,
pgrading, cemotion or transfer; recruitment or recruitment aavertising;
laycf€ or termination; rates of pay or other forms of compensation; and
selection ror training, including aoprenticesnip. The applicant snall post
in conspicwous places, available to employees and applicants for employment,
rotices to te provided by HUD setting-torth the provisicns or this non=dis- -
crimination clause. 1The applicant will in all solicitaticns or ecvertise-
ments for employees placed by or on béhalf ot the applicant state that all
cualifieq applicants will receive consideraticn for esployment without
' regard to race, color, religion, sex, hardicap or naticnal origin. 1Ihe
arplicant will incorporate the foregoing requirements of this parzgrzph
in all of its contracts for project werk, except contracts for stangard
camercial sizpolies or raw materials or contracts covered urder 24 CR
Part 570 subsection (c)(14)(ix)(E), and will require all of its contracts
for such work to incorporate such requirements in all subcontracts for work
Sone with furds provideg under 24 CFR Part 57C.

It certifies that it has not knowingly and willfully made or used a cdocument
or writing containing any false, fictitious, or fraudulent statement or entry.
18 U.S.C. 100l provides that whoever dees so within the jurisdiction of any
-Gepartment or agency of the Unitad States shall be fined not more than $10,000
or impriscned for rot more than five yeiars, OT both. '

Joseph R.-Paclinoy Jr, _July 31, 1984
Signature . ‘ Late

Mayor
Ticle .
7
» sesarzte set ¢f Assurances for Icizns ITiles will De lssteq in the near futur

w54 -



]

A S B e

,_,

<

I L ﬁﬁ.] T3

7

i
o

APPENDIX A

CONFIDENTIAL APPLICATION
FOR TAX EXEMPT REVENUE BOND FINANCING .

RHODE ISLAND PORT AUTHORITY AND
ECONOMIC DEVELOPMENT CORPORATION
RHODE ISLAND INDUSTRIAL FACILITIES CORPORATION

APPLICATION FOR INDUSTRIAL DEVELOPMENT REVENUE BOND FINANCING

This information is necessary to process a request for revenue bond financing. Fill in all blanks, using
“NONE" or “NOT APPLICABLE"” where necessary. If an estimate is given, so indicate. If more space
is needed to answer any specific question, use*a separate sheet.

(1) Return nine (9) copies of this application to the bond issuer agency at Seven Jackson Walkway,
Providence, Rhode Island 02903; all information submitted on this form will be kept con-
fidential.

(2) PLEASE NOTE — THIS APPLICATION, FULLY FILLED OUT AND ACCOMPANIED BY
A FIRM COMMITMENT LETTER FROM A PROSPECTIVE BOND PURCHASER, MUST
BE RECEIVED AT LEAST TEN (10) BUSINESS DAYS PRIOR TO THE AGENCY MEET-
ING AT WHICH IT WILL BE CONSIDERED.

(3)  Attach audited financial statements for the past three (3) fiscal years.

4) ‘Attach pro forma balance sheet and statement of income for the first three (3) years of opera-
tion of the Project to be financed.

(3) ALSO PLEASE NOTE that a public hearing must be held on the issuance of industrial develop-
ment revenue bonds for this project prior to the issuance of the bonds. The meeting will be
preceded by public notice duly given in a2 newspaper of general circulation at least FOURTEEN
(14) DAYS prior to the hearing.

' 6) PLEASE ENCLOSE WITH THIS APPLICATION FORM A CHECK OR MONEY ORDER IN

THE AMOUNT OF $150.00, MADE PAYABLE TO THE RHODE ISLAND INDUSTRIAL
FACILITIES CORPORATION TO COVER THE COST OF PUBLISHING THE NOTICE
FOR THIS ISSUE. The cost of publishing such notice is non-refundable.

-
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APPENDIX A

SUMMARY

1. Applicant Providence Hotel Associates

Applicant’s Business Address _In care of Jacques V. Hopkins, 2200 Fleet

National Bank Building, Providence, Rhode Island 02903

2. Parent/Guarantor (if any) Nane
Address
3. Amount of Financing Requested $9,500,000

Hotel ownership and operation

4. Applicant"s Type of Business

5. . Standard Industrial Classification Code Number

6. Description of Operations to be Conducted at the Project____The applicant proposes

to acquire and renovate the Biltmore Hotel and continue its operation

as a hotel

7. Contact Person Jacques V. Hopkins

Telephone Number ___(401) 274-2000
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PART I

APPLICANT

APPENDIX A

Organization: Corporation

Partnership X (limited partnership)

State of Organization Rhode Island

Date In process of being formed

List subsidiaries and states of incorporation.

None
Publicly held Stock Exchange
Privately held X
(1)~ 'Number of shareholders See Schedule A
(2) Provide shareholder information on Schedule A.

Name of Parent Company (if applicable).

None

1 Percent ownership

. None
Date of last annual meeting

Provide company officer information required on Schedule B.

General Counsel to Corporation.

Firm __Binckley, Allen, Tobin & Silverstein

Individual Jacques V. Hopkins

Address 2200 Fleet National Bank Building

Providence, Rhode Island 02903

I~y B



APPENDIX A

Local Counsel (if any)

Firm Noi: applicable .
Individual )

Address

- - .
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APPENDIX A

PART II

GUARANTOR - Not Applicable

Organization: Corporation

Partnership

State of Organization

Date

List subsidiaries and states of incorporation.

Publicly held Stock Exchange
Privately held ‘

6] Number of shareholders

2) Provide shareholder information required on Schedule A,

Date of last annual meeting

Provide officer information required on Schedule B.

-59-
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PART III
FINANCIAL INFORMATION

Auditors

Firm _Peat, Marwick, Mitchell & Co.

Individual Harry J. Baird

(A) Attach financial statements for last three years.

ge avallable, newly-formed partnership.
(B) Are theya ited? /4 See note below,

Attach pro forma balance sheet and statement of income for first three (3) years
of operation of the Project.

Fiscal Year Calendar

Financial operations summary (last fiscal year).

Current Assets N/A

Current Liabilities ___N/A

Total Assets N/A

Total Liabilities N/A

Net Worth _ N/A

NOTE: Entities wishing to avail themselves of tax exempt revenue bond
financing are required to have annual audited financial statements.
If the applicant has never had audited financial statements, pro-
visions must be made for audited financials by the end of the cur-
rent fiscal year. Please contact the Port Authority’s Deputy Direc-
tor — Finance and Administration if you have questions on this
subject (401 -277-2601).

~-60~
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APPENDIX A

PART IV

PROJECT

Description of the Project (describe the nature, type and purpose of the facxhty
and/or equipment to be financed.

The limited partnership will purchase the Biltmore Plaza Hotel,

a 329 room, full-service downtown hotel with 4 restaurants and

various public meeting/banquet rooms, plus limited retail and

office usage. Upon purchase, a renovation program will be under-

taken, including some renovation to all the guest rooms, and

limited renovation/rehabilitation to the public areas.

Project Site

(A)  Acreage of real estate to be acquired 22,277 sqg. ft,

(B)  Square footage of existing buildings and/or buildings to be
constructed 322,000

(C)  Present Owner Riltmore Hotel Associates

(1) If the present owner is not the applicant, is such owner in any way
related to the applicant (e.g., by familial relation; stock ownership;
common ownership interests in a partnership, joint venture or other
enterprise)?

(D) If applicant has owned the Project site for less than two years, give: See Schedule A

Date of Purchase See Schedule A

See Schedule A
Purchase Price

Former Owners - See Schedule A.

(1) Is the former owner in any way related to the applicant (e.g., by
familial relation; stock ownership; common ownership in a partner-
ship; joint venture or other enterprise)?

See Schedule A

~-61l~
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APPENDIX A
If any existing mortgages:
(1)  Amount outstanding See Schedule A
(2)  Name of mortgagee See Schedule A
(E) Is the Project site properly zoned for the applicant’s proposed use? Yeg

(F) Is there water on the site or within 100 feet of the site boundaries (e.g.,
pond, stream, marsh)? No

Has the site been designated a wetland by the Department of Environ-
mental Management (DEM)?___NO . If so, has DEM
(277-6820) issued a permit?

(G) Is the site within a flood hazard area as determined by the Rhode Island
Statewide Planning Program (277-2656)? No

(H)  Project location (Enclose map showing site location in relation to bounding

streets).
Street : See map attached
Town/City Providence
Construction
(A)  Name and address of contractor Not vet selected
Date of contract —-=-
Contract price | ==
Date of commencement of construction Fall of 1984
(B)  Name and address of architect Not yet selected

Date of contract o=

NOTE: (1) All construction contracts and subcontracts are required to be covered
by 100% performance and payment bonds in dual obligee form and the
construction and architect contracts must be assignable to the bond issuing
entity upon default.
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APPENDIX A

(2) . All disbursements of bond proceeds for construction must be sub-
stantiated in a manner satisfactory to the bond issuer and must be
reviewed and approved by an independent architect or engineer.
The architect or engineer may be the architect or engineer engaged
by the applicant for the Project, but, in no case may it be an employee
of the applicant or a related corporation.

(3) The applicant is reminded that in most cases, the State Building In-
" spector must approve all plans for the Project.

Machinery and Equipment

(A)

(B)

@
(D)
(E)
(F)

NOTE:

Amount needed for machinery and equipment Not yet known

Is the present owner of the machinery and equipment in any way related
to the applicant (e.g., by familial relation; stock ownership; common owner-

ship in a partnership, joint venture or other enterprise)? _See_Schedule A

Is equipment new? ===

Is equipment subject to any prior liens? -==

Will equipment be located on Project site? Yes

If not, where? N/A

ONLY PROJECT COSTS WHICH HAVE BEEN INCURRED AFTER
THE ADOPTION OF AN INDUCEMENT RESOLUTION BY THE BOND
ISSUER ARE ELIGIBLE FOR FINANCING WITH THE PROCEEDS OF
TAX EXEMPT REVENUE BONDS. THIS IS ALSO TRUE FOR ANY
AMOUNTS PAID TOWARD THE PURCHASE OF LAND.

-63-
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PART V
EMPLOYMENT
1. How many present employees in Rhode Island? 330
2, Projected increase in employment due to Project:
at Completion of Project 333
: 338
at Completion plus one year
. 350
at Completion plus three years
3. Please give number and job description of present and prospective employees in fol-

lowing hourly wage rate categories:

New Employees
as a Result of

Project at
Present Completion Job
Employees plus one year - Descriptions

$3.00 — $4.00 per hour 49 4 waiteribellhop——
$4.00 — $5.00 per hour 23 0
$5.00 — $7.00 per hour 213 2 Supervisory/Secretary
$7.00 — $10.00 per hour 30 1 Salesman
Over $10.00 per hour 13 1 . Manager
4. a. Please give number and description of the types of new jobs which, will

result from the Project (e.g. 10 supervisory, 35 skilled manufacturing, 5
secretarial, 2 clerks, 2 administrators).

3 semi-skilled, 1 supervisory, 1 secretarial,

1 sales, 1 manager

b. Will training of new employees be required? Yes

5. Is applicant’s business unionized? _Yes

NOTE: Employment levels will be monitored by the staff of the bond issuer throughout
the term of the financing for comparison with applicant’s projections.




G [ G [ (s [ S I S S GHAND R S Y G B

v

S

77

b3
|

~

(1

APPENDIX A

PART VI

OPERATIONS

Describe the basic operation to be conducted at the Project site, _Operate a full-service

hotel, with restaurants, and public meeting/banquet rooms.

Does the operation of the Project present any potential water pollution problems?
No '

(A)  Areany chemicals or other waste material other than sanitary waste used

in the operations discharged into a sewer system? __ No

(B) If yes, do you have approval from the respective sewer authority?

(C)  Which sewer system isused? ___City of Providence

Does the operation of the Project require the use of water for other than sanitary
purposes?____NO . Ifso,

(A) Total gallons per month of water required

(B)  Hasapproval from the applicable water agency been obtained?

Does the operation of the Project present any air pollution hazards? . No

(A)  Have air pollution control methods been approved by the Department of
Environmental Management?

If the applicant presently conducts operations similar to those to be conducted at
the Project site, has any government agency notified the applicant of any water -
or air pollution violations? No

(A)  Ifso,when?

(B) What was the resolution of the action?

Is any litigation pending or threatened which would affect the applicant’s ability to

complete and operate the Project? None if so, please describe,
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APPENDIX A
PART VII
FINANCING )
Total Project Costs
A. Land $ 7,550,000
B. Construction )
. . ) ,

C. Machinery/Equipment and soft ) 4,700,000

Goods (Linen, etc.) )
D. Costs of Issuance , UDAG fee, and

Syndication Costs )
E. Capitalized Interest ) 4,250,000

. )

F. Miscellaneous and )

Contingencies

TOTAL $16,500,000%*

Loan Specifics
A. Amount of financing requested $ 9,500,000
B. Purchaser of bonds _The Conpecticut Bank and Trust Company, N.A,

Contact person Donna M. Pellegrini
C. Date by which funds required
Proposed Security for Financing
A. First mortgage on real property of Project site? Yes
B. First lien on equipment to be financed? Yes
C If other security is offered, pleaée'deséribé. '

Bank letters of credit in an amount yet to be determined.

*Note: Sources for project costs of $7,000,000 in excess of gross

proceeds industrial revenue bond of $9,500,000 have been
identified and will be a combination of general partner
equity, limited partner investments and UDAG grant.
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D. Will there be any other liens on the Project to be financed?
If so, please describe.

B 4. Capital Expenditures: if the amount requested is over $1,000,000, please list.
L A, The amount of capital expenditures for the last three years in the city of
town in which the Project is to be located.
D 1981 - $189,110
1982 -~ §$128,248
C 1983 - $446,094
B. The amount of capital expenditures projected by the applicant to be made in
r the city or town in which the Project is to be located for the next three years
(excluding capital expenditures to be made from proceeds of this financing).

$3,500,000

.
a

Capital expenditures incurred during the last three years for any facility in a
town or city directly adjacent to the town in which the Project is to be

r located.
L None
F D. Please list all tenants and subtenants of the facility.
\ .
- X % of Facilities : Capital Expenses
E Tenant/Subtenant Leased for Last Three Years
‘ — ===

1) See Schedule C

) 2

3)

-o7-
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PART VIII

CERTIFICATION OF APPLICATION

PLEASE NOTE:

Eligibility for financial assistance by the bond issuer will be determined by the information
presented in this application. Any changes in the status of the proposed Project from the
facts presented herein could disqualify the Project, including, but not limited to, the com-
mencement of construction or the award or execution of a contract for construction or for
the acquisition of assets such as land or equipment. Please contact the staff of the bond
issuer before taking any action which would change the status of the Project as reported
herein. '

CERTIFICATION: I hereby represent and certify that the foregoing information to the
best of my knowledge is true and complete and accurately and fairly describes the proposed
Project for which financial assistance is requested.

I further certify that I am familiar with the provisions of:

(1) the “Rhode Island Port Authority and Economic Development Corporation
Act” (Chapter 64 of Title 42 of the Rhode Island General Laws); and

2) The “Rhode Island Industrial Facilities Corporation Act” (Chapter 37.1 of
Title 45 of the Rhode Island General Laws)

and that to the best of my knowlcdgé I have complied or will comply with all the require-
ments thereof which are prerequisites to approval of tax exempt revenue bond financing

thereunder. PROVIDENCE HOTEL ASSOCIATES
By: MHW COMPANY
a General Partner
SIGNATURE — p
TPy Y A S
NAME (PRINT) . .T%\:anqua’q? V. Hopking /
TITLE A'E'sgstant Secretarv
DATE ‘July 13, 1984

- -68-
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APPENDIX A

Confidential Application for Tax Exempt
Revenue Bond Financing

Applicant: Providence Hotel Associates

Schedule A

Part 1, Question E.

Question: Give number of shareholders and provide
shareholder information.

Providence Hotel Associates is a Rhode Island limited
partnership. The initial general partner is MHW Company,
an existing Rhode Island corporation, all of the issued
and outstanding capital shares of which will be owned by
James R. Winoker of 15 Morrison Street, Providence, Rhode
Island 02906, and Mr. Winoker's friend and long-time busi-
ness associate, Domenic A. Zinni of 74 Marine Drive, Great
Island, Narragansett, Rhode Island 02882. A corporate
member of the Dunfey group (which, through another subsid-
iary, currently manages the hotel) has indicated an interest
in becoming a second general partner.

Part IV, Question 2.(C) (1) and Question 2. (D).

Questions: If applicant has owned the Project site
for less than two years, give date or
purchase, purchase price, and former
owner. Describe any relationship of
former owner to applicant. Describe
outstanding mortgages.

The hotel property is currently owned by Biltmore Hotel
Associates (BHA), the general partners of which are subsid-
iaries of four Providence companies: The Providence Journal
Company, The Outlet Company,. Textron, Inc., and Business
Development Company of Rhode Isalnd.

Bruce G. Sundlun, an executive of The Outlet Company,
will be a lender to or a shareholder of MHW Company but
will not have an interest in the limited partnership. The
exact nature of Mr. Sundlun's participation in MHW Company
has not yet been determined. He will be making $250,000
available to MHW Company on one basis or the othHer. The
remaining capital of MHW Company, an additional $1,550,000,
will be invested by Mr. Winoker and Mr. Zinni.
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Confidential Application for Tax Exempt
Revenue Bond Financing
Page Two =

In addition to the general partners, limited part-
nership interests will be sold to investors. It is
anticipated that these investors will provide in excess
of $2,000,000.

Existing mortgages are held by Fleet National Bank
and the U.S. Economic Development Administration (EDA).
Providence Hotel Associates will assume the liability of
BHA under an existing Fleet National Bank mortgage having
a current balance in the amount of approximately $7,900,000.
In connection with that assumption, BHA will be relieved of
any further liability with respect to the mortgage.

Providence Hotel Associates will also purchase the.two
EDA mortgages and mortgage notes for $550,000. These mort-
gages and mortgage notes will be discharged and cancelled
at the closing, thus relieving Biltmore Hotel Associates
of any further liability to EDA.

Part IV, Question 4(B).

Question: Is the present owner of the machinery and

equipment in any way related to the appli-
cant?

Some of the machinery and equipment is owned by Bilt-
more Hotel Associates, the present owner of the hotel. As
is mentioned above, Bruce G. Sundlun, an executive of The
Qutlet Company which was a partner in Biltmore Hotel Asso-
ciates, will be either a creditor or shareholder of NHW
Company.

Schedule B

Part I, Question H.

Question: Provide company officer information required
on Schedule B.

The limiteéd partnership will not have officers as such.
Day-to-day notel operations will be the responsibility of a
Dunfey group subsidiary which currently manages the hotel.

Policy decision making will be the responsibility of
MHW Company, a general partner of the limited partnership,
or its investors, and if the Dunfey group corporation men-
tioned above becomes a second general partner, then that
Dunfey corporation will also take part in policy decision
making.

-70-
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Confidential Application for Tax Exempt
Revenue Bond Financing
Page Three

Officers and directors of MHW Company will be:

Name Position
James R. Winoker ' President and Director,

Assistant Treasurer
Michael P. Metcalf Treasﬁrer and Director
Bruce G. Sundlun Secretary and Director
Jacques V. Hopkins Assistant Secretary

The officers and directors of the Dunfey corporate
general partner will be Dunfey personnel.
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Schedule C

provenance Limited d/b/a Provenance Variety Shop

Provenance Limited d/b/a Provenance Gallery
Torino Creations, Inc.'

Hertz Corporation

Kaplans Travel Bureau

Massachusetts Audio Visual Equipment Corp.
Traffic Net

Dee Manufacturing Co.

Gazebo Flower Shop

APPENDIX A

-

Manufacturing Jewelers g Silversmiths of America, Inc.

Rhode Island Builders Association
Reflections Hair Design

Giovanni Jewelry

Torino Creations

Tivoli Jewelry Inc.

Schedule C
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APPENDIX B

PROGRAM I

Program #1 would upgrade all bathrooms and guest roomé with the
exception of 40 standard and 10 superior rooms, which would
receive no treatment. In addition, approximately $250,000 would
be spent upgrading the existing guest corridors, the lobby and
L'Apogee.. The total cost of Program #1 including all fees,

freight and taxes is approximately $2,600,000.

In Program #1 the 20 existing suites and 87 existing deluxe rooms

baths would all be renovated with marble, at a cost of $5,000 per

‘bathroom. The remaining 172 standard and superior rooms would

be upgraded with high- gquality Corian product at a cost of
approximately $3,000 per bathroom. The vast majority of the current
bathrooms has never been substantially upgraded and those few that !:
have were done in a style that is not at all suitable for todays
traveling guest. While the age of the plumbing fixtures vary from
bathroom to bathroom, almost all contain the original 1922 tile, |
Over the 62 yeafs that the hotel has been in existance, time has
taken its toll to the point where we now have a vastly inferior
product to our competition. The transformation of these bathrooms
into an upgraded product will have a significant impact on gquest
acceptance of the entire bedroom product. While our bathrooms
remain somewhat smaller than our competitions', the"feeling of
luxury created in both the marble and the Corian baths should

more than outweigh its drawback in size.

-4
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Program #1 also calls for the substantial refurnishing of all

guest rooms (except for the 50 guest rooms mentioned above). The
design criteria for the refurnishing for these rooms has been to
reuse as much bf the existing furnitﬁre as possible, but to keep

in mind that the "new" roém should appear fresh, and new, and
inviting to the traveler. Attachéd td‘this report‘isba detailéd
summary of what new furniture will be needed by room type. In most:
caseé we héve-kept the éxisting headboard and night stands and
other miscellaneous pieces of furniture. New furniture consists
primarily of some new chairs, tables and chest/deSks. ~All rooms
scheduled for-new furnituré will receive some soft godds’treatﬁeﬁt,
dlso detailed on the aﬁtached schedule. With the exception of

£he standard room, which receives new carpet, all renovated guest
rooms will receive new bedspreads and drapes. It is felt that the
cufrent wall covering can be blended into the decor of any new

furnishings and/or soft goods that are specified.

In this program, corridors would receive approximately $9,000
of upgrade each. Included in the upgrade would be new furnishings
and carpet for the elevator landings, that would tie into the

scheduled renovation of the lobby, detailed below.

The lobby is scheduled for $100,000 worth of renovation which
includes new carpetiné and some painting and furnishings. It is
felt that this money is needed at an absolute minimum as the
present carpet is 5 years o0ld and has received substantial wear

over that period of time.
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L'Apogee, like the lobby, has received substantial wear and
tear over its 5-year life. 1Included in this project would be the
replacement of carpet and some painting and wall work to soften

the feeling of the room, particularly during the day.

-76-




2 3 .3

3

3
C

1

‘ APPENDIX B |
BILTMORE PLAZA HOTEL (
Rooms Renovation Project ]
Suites Deluxe Superior Standard
Number of rooms 20 87 102 120
F.F.&E DESCRIPTION
Lamps/light fixtures ® 400 @ 300 @ 250 & 250
Table, coffee @ 300
Desk O 300
Dresser @ 400
Desk/Chest Q@ 400 O 400
Fabric/Headboard 100 75 50
Bench O 150
Chair, lounge @ 500 O 250
Chair, desk Q 100 @ 100 @ 200 ® 100
Table, party O 200 ® 200
Chair, folding @ 300
Mirror ¢ 200
Artwork ® 200 A
TV Stand ® 25 ® 25 Q® 25
Phone, wall i 50
SUB TOTAL $1,200 & ,025 $1,400 $1,225
MULTIPLIED BY NUMBER .
CF ROOMS " $24,000 $176,175 $142,800 $147,000 | $489,975
'SOFT GOODS DESCRIPTION
Bedspreads 125 150 125 75
Carpet 300
Drapes 1,300 aco 300 300
SUB TOTAL $1,425 $1,050 425 675
MULTIPLIED BY NUMBER :
COF ROOMS 48,500 $91,350 $43,350 81,000 | 44,200
TOTAL $2,500 $267,525 $186,150 $028,000 | $734,175

il A
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DESCRIPTION
NUMBER OF ROOMS
CONSTRUCTION
ROOM CONSOLIDATION
CORRIDORS
BATH UPGRADE
MARBLE
CORIAN .
CLOSETS - SUITES & DELUXE
- SUPER. & STDS.
PAINT AND VINYLS LABOR-
SUITES & DELUXE
SUPER. & STD
OTHER
FURNISHINGS & EQUIPMENT
NEW DELUXE
SUITES
EXISTING DELUXE
SUPERIOR
SETANDARD
DTHER
SO0FT GOODS
NEW DELUXE .
SUITES
EXISTING DELUXE
SUPERIOR
ETANDARD
OTHER

TOTAL

FREIBHT @REX OF FF&E AND
SOFT GOODS

SALES TAX @6% OF FF&E AND
SOFT GOODS

PURCHASING @5% OF FFRE
AND SOFT GOODS

INSTALLATION

ARCHITECTURAL FEES

INTERIOR DESIGNER

TECHNICAL SERVICE FEE
(DUNFEY)

CONTINGENCY

TAOTAL

868 66

L

068

233922 50 2N EX X1 3

PROGRAM #1
UNIT NEW EXIST. i TDTQL".
COST DELUXE SUITES DELUXE SUPERIOR STANDARD ROOMS -
) 20 87 g2 80 279
6, 400 e
5, 000 8 100,000 435,000 535, 000 .
3, 000 276,008 240,000 S16, 000
° ° ° °
2 - ° °
° ) ° °
° 0 °
NA
4, 500 ) - °
1,200 24,000 24, 00
2, 825 176,179 176,175
. 1, 400 - 128,800 128, 800
1,225 98,000 98,000
NR
2, 429 ° e
- 1,425 28, 500 28, 500
1,025 89, 175 89,175
425 39, 100 39,100
675 54, 000 S4, 000
NR .
8 152,500 700,350 443,900 392,000 1,688, 750
o 3,150 15, 921 10,874 9, 120 38, 265
'] 10,860 57, 942 36, 708 32, 640 138,150
Q 2, 623 13,268 8, 393 7, 600 31,888
200 Q 4, 000 17, 400 18, 400 16,000 55, 800
"] 173,135 8904, 881 517,477 457,360 1,952,853

0‘.
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LOW LEVEL UPGRRDE
B

BILTMORE PLAZA RENOVATION .

TOTAL FEES,

DESCRIPTION ROOMS  CORRIDORS - LOBBY L* APOGEE ETC. - TOTAL
NUMBER OF ROOMS 279 279
CONSTRUCTION

ROOM CONSOLIDATION o o

CORRIDORS o
BATH UPGRRDE

MARBLE 535, 000 535, 000

CORIAN 516, 000 516, 000
CLOSETS - SUITES & DELUXE 2 "

- SUPER. & STDS. o o

PRINT AND VINYLS LABOR-

SUITES & DELUXE o [}

SUFPER. & STD o "}

OTHER ") "]
FURNISHINGS & EQUIPMENT

NEW DELUXE ' ] [}

SUITES 24, 20 24, 000

EXISTING DELUXE 176,175 176,175

SUPERIOR 128, 800 128, 800

STANDARD 98, 000 98, 000

OTHER . o 12, 000 12, 000
SOF T 600DS

NEW DELUXE © Q

SUITES 28,500 28, 500

EXISTING DELUXE 89,175 89,175

SUPERIOR 39, 100 39, 100

STANDARD 54, 000 . 54, Q0O

OTHER o 96, 200 100, 000 50, 000 246, 000
TOTAL 1,688, 750 108, 000 100, 000 50, 000 9 1,946,750
FREIGHT @6% OF FF&E RAND o

SOFT GOODS 38, 265 6, 480 6, 000 3, 000 o 53, 745
SALES TAX @6% OF FF&E AND A

SOFT 60O0DS 138, 150 12, 960 12, 000 6, 000 "} 169,110
PURCHASING @S% OF FF&E

AND SOFT GOODS 31,888 S, 400 5, 000 2,500 [} 44,788
INSTALLARTION 55, 800 : 55, 800
RRCHITECTURAL FEES o o
INTERIOR DESIGNER ° 75, 000 75, 900
TECHNICAL. SERVICE FEE o

(DUNFEY) o 65, 000 65,000
CONTINGENCY ° 200, 000 ' 200, 000
TOTAL 1,952, 853 132, 840 123,000 61,500 140,000 2,610,193
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APPENDIX B

PROGRAM 2

Program #2 is the same in all réspects as Program #I, except that

the 10 superior and 40 standard rooms that were not upgraded in

'Program #I would receive the same treatment as all other standard

and superior rooms. Total cost for this project is approximately

$2,900,000.

~80-
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DESCRIPTION
NUMBER OF ROOMS
CONSTRUCTION
ROOM CONSOLIDATION
CORRIDORS -
BATH UPGRADE
MARBLE
CORIAN
CLOSETS — SUITES & DELUXE
- SUPER. & STDS.
PAINT AND VINYLS LABOR-
SUITES & DELUXE
SUPER. & STD
OTHER
FURNISHINGS & EQUIPMENT
NEW DELUXE
SUITES
EXISTING DELUXE
SUPERIOR
STANDARD
OTHER
B80FT GOODS
NEW DELUXE
SUITES
EXISTING DELUXE
SUPERIOR
STANDARD
OTHER

TOTAL

FREIGHT @6X OF FF&E AND
SOFT GOOoD8 .

SALES TRX R6E% OF FF&E AND
SOFT GoODS

PURCHASING @5% OF FF&E
AND SOFT GOODS

INSTALLRARTION

ARCHITECTURAL FEES

INTERIOR DESIGNER

TECHNICAL SERVICE FEE
(DUNFEY)

CONTINGENCY

TOTAL

S R G R G S A AT
BICTHORE PLAZA RENOVATION
PROGRAM #2
UNIT NEW EXIST. : TOTAL .
cosT DELUXE  SUITES  DELUXE SUPERIOR STANDARD  ROOMS
o 20 a7 102 120 329
6, 400 °
S, 000 @ 100,000 435,000 535, 000 -
3, 002 306,000 360,000 666, 000
s ° ° ° ' ®
' ® °
0 ° o °
o o °
NA
4, 500 ° °
1, 200 24, 000 24, 000
2, 025 176,175 176, 175"
1, 400 142, 800 142, 800
1,225 147,000 147,000
NA
2, 400 ° ‘0
1,425 28, 500 28, 500
1, 925 89,175 89,175 .
425 : 43, 350 43, 350
675 81,000 81,000
NA °
@ 152,500 700,350 492,150 588,000 1,933,000
® 3,150 15, 921 11,169 13,680 43,920
® 10,860 - 57,942 40,698 48,960 158,460
° 2,625 - 13,268 9,308 11,400 36,600
200 pt 4, 000 17,400 20,400 24,000 &5, 800
® 173,135 804,881 573,725 686,040 2,237,780
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BILTMORE PLAZA RENOVATION

~

LOW LEVEL UPGRADE
PRI AT

= 14~May—-B4
- - ¢

TOTAL FEES,
DESCRIPTION ROOMS  CORRIDORS  LOBBY L' APOGEE ETC. TOTAL
NUMBER OF ROOMS 329 329
CONSTRUCTION
ROOM CONSOLIDATION o o
CORRIDORS o
BATH UPGRADE
MARBLE 535, 000 535, 000
CORIAN 666, 000 666, 000
CLOSETS — SUITES & DELUXE " a
- SUPER. & STDS. o o
PRINT AND VINYLS LABOR-
SUITES & DELUXE o o
SUPER. & STD o o
OTHER 0 o
FURNISHINGS & EQUIPMENT v
NEW DELUXE o i o
SUITES 24, 000 ‘ 24, 000
EXISTING DELUXE 176,175 176,175
SUPERIOR 142, 800 142, 800
STANDARD 147, 000 147, @00
| QOTHER 0 12, 000 12, 000
© SOFT GOODS
N NEW DELUXE o o
P SUITES 28, 500 28, S0@
< EXISTING DELUXE 89, 175 89,175
SUPERIOR 43,350 43, 350
STANDARD 81, 000 a1, o0
OTHER o 96,000 100, 200 50, 000 246, 000
TOTAL 1,933,000 108,000 100,000 50, 000 e 2,191, 000
FREIGHT @6% OF FF&E AND
SOFT 600DS 43, 920 6, 480 6, 000 3,000 0 59, 400
SALES TAX @6% OF FF&E AND
SOFT GOODS 158, 460 12, 960 12, 000 6, 000 2 189,420
PURCHASING @5% OF FF&E
AND SOFT GOODS 36, 600 S, 400 s, 000 2,500 o 49,500
INSTALLATION 65, 800 65, 800
ARCHITECTURAL FEES o )
INTERIOR DESIGNER o 75, 000 75, 000
TECHNICAL SERVICE FEE 0
(DUNFEY) o 72, 000 72, 000
CONTINGENCY ) 200,000 200,000
TOTAL 2,237,780 132,840 123,000 61,500 147,000 2,902, 120
t
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APPENDIX B

PROGRAM 3

Program #3 includes all the elements of Program #2 except that 50
standard and 30 superior rooms would be converted into 40 new deluxe

rooms. The total cost of Program #3 is $3,462,000.

Thé purpose_of the rooms consolidation project'is to increase the
number of deluxe rooms in the hotel, in order to make the hotel more
marketable for the less price~sensitive market segments {(pure
transient and ESP). 80 smaller guest rooms (50 standard size rooms
each approximétely 10' wide and 30 superior-type rooms, each
approximately 13' wide) would be converted to 40 new deluxe rooms.

Ten of the new déluxe rooms will be made from 2 standard rooms that
exist side-by—side off the elevator iandingsAon the 4fh, 5th, 6th,
12£h and 16th floors. The remaining 30 deluxe rooms will bé made
from existing standard and superior rooms on the Gth.and 12th floors,
each conversion will be done at a cost of approximately $20,000.
Included in this cost aré new case goods (night stands, desks, chairs,
sleep sofas, coffee tﬁbles, etc.) and all new soft goods (drapes,
carpet, vinyl, bedspreads, etc.) (see attached schedule). Unlike
the current deluxe rooms which would make use of the existing
furniture, there is very little furniture in the rooms to be
consolidated that could be reused in the new deluxe rooms. Therefore,
these rooms will become, because of the new decor and furnishings in
the rooms, somewhat higher in quality than the existiﬁg deluxe rooms
and will be marketed as such to the very top end of the Providence

market. Also included in the cost of the renovation is a new marble

-83- | .
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APPENDIX B

bath that will be similar to the marble bath specified for

the existing deluxe rooms (including a relocated vanity from the
current bathroom space to what was formerly the entryway for that
room, giving the newly reconflgured bathroom a more spacious
feeling'and giving the person using the sink, privacy from the
bathroom) . Theée new deluxe rooms, like the existing deluxe
rboms, would have a seating area with a sofa, fwo lounge chairs, a
coffee table and planteis; and a sleeping area with two gueen size
beds. The TV will be located on a staﬁd so that it can be viewed
from either the seating area or the bed area. A small wet bar
will be constructea in the area just off the seating area near the
newly created vanity. The furﬁishings and decor in this room wili

be residential in féeling, comfort and high in quality.

-84-
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II.

III.

FURNITURE, FIXTURES, EQUIPMENT (F.F.&E.)

- night stand
- desk
- desk chair
- lounge chairs
- sleep sofa
coffee table
- planters
- lamps
- dresser
- benches
drapes (installed)
carpet (installed)
2 - spreads
vinyl (cost only)
2 - headboards

S N RN S S S
|

CONSTRUCTION

Demolition

Carpentry,Drywall

Electrical

Tile

Marble

Plumbing

Painting,vinyl
(installation)

Misc. Hardware

Contingency

FEES, FREIGHT, TAX

$200
500
200
1 900
800
500
300
400
500
500
900
900
150
450
300

$7,500

$1r000
4,500
500
500
750
500

2,000
- 500

1,000

$11,250

$ 1,200

-0

APPENDIX B

$ 7,500

$

$

11,250

1,200

$

19,950
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17-May-84 BILTMORE PLAZA RENOVATION
PROGRAM #3
EZ2 222222 22222222 2% 2]
UNIT NEW EXIST. TOTAL
DESCRIPTION cosT DELUXE SUITES DELUXE SUPERIDOR STANDARD ROOMS
NUMBER OF ROOMS 49 20 87 72 70 289
CONSTRUCTION .
ROOMS CONSOLIDATION 6,400 256,000 256, 000
CORRIDERS
BATH UPGRADE
MARBLE 5,000 200, 900 100, 000 435, 0@ 735, 020
CORIAN 3, 000 216,000 210,000 426, 000. .
CLOSETS — SUITES & DELUXE 600 24, 000 12, 000 Se, 200 a8, 200
- SUPER. & STDS. 300 21, 600 21,000 42, 600
PAINT - AND VINYLS LABOR- :
SUITES & DELUXE 1, 000 40, 900 40, 000
SUPER. & STD 500 ]
OTHER NA o
FURNISHINGS & EQUIPMENT
NEW DELUXE 4,500 180, 200 180, 000@
SUITES 1,200 24, 000 24, 000
EXISTING DELUXE 2, 025 176,175 176,175
SUPERIOR 1, 400 100, 800 100, 800
STANDARD 1,225 8s, 750 85,750
OTHER NA ]
SOFT BOODS .
NEW DELUXE 2, 400 96, 020 96, 000
SUITES 1, 425 28, 500 28, 500
EXISTING DELUXE 1,059 91, 350 91,350
SUPERIOR 425 30, 600 30, 600
STANDARD 675 47,250 47,250
OTHER NA o .
TOTAL 796, 900 164, 500 754,725 369, 000 364, 000 2, 448,225
FREIBHT @6X OF FF&E AND :
SOFT 600DS 16,560 3,150 16, 052 7,884 7,980 51,626
SALES TAX @6X OF FFAE AND
SOFT GOODS . 16, S60 11,580 61, 335 30, 924 29, 820 149, 319
PURCHASING @3S%x OF FF&E
AND SOFT GOODS 13, 800 2,625 13, 376 6,570 6, 650 43,021
INSTALLATION 200 8, 200 4, @00 17, 400 14, 400 14, 000 57, 800
ARCHITECTURAL FEES o
INTERIOR DESIGNER Q
TECHNICAL SERVICE FEE ]
(DUNFEY) o
CONTINGENCY (3 :
TOTAL 850, 920 185, 855 862,888 427,878 422, 450 2, 749, 991

g€ XIANIJdY



..L8..

17-May—-84

PROGRAM #3
AT AN

DESCRIPTION
NUMBER OF ROOMS
CONSTRUCTION
ROOMS CONSOLIDATION
CORRIDERS -
BATH UPGRADE
MARBLE
CORIAN
CLOSETS — SUITES & DELUXE
—- SUPER. & STDS.
PRAINT AND VINYLS LABOR-
SUITES & DELUXE
SUPER. & STD
OTHER
FURNISHINGS & EQUIPMENT
NEW DELUXE -
SUITES
EXISTING DELUXE
SUPERIOR
STANDARD
OTHER
SOFT GOODS
NEW DELUXE
SUITES
EXISTING DELUXE
SUPERIOR
STANDARD
OTHER

TOTAL

FREIGHT @6X OF FF&E AND
SOF T 600DS

SALES TAX @6% OF FF&E AND
SOFT 600DS

PURCHASING @5% OF FF&E
AND SOFT GOODS

INSTALLATION

ARCHITECTURARL. FEES

INTERIOR DESIGNER

TECHNICAL SERVICE FEE
(DUNFEY)

CONTINGENCY

TOTAL

BILTMORE PLAZA RENDVATION

TOTAL FEES,

ROOMS ~CORRIDORS  LOBBY L? APOGEE ETC. TOTAL
289 289
256, 000 256, 000
°
735, 000 735, 000
426, 200 426, Q00
a8, 200 aa, 200
42, 600 42, 600
49, 000 4@, 000
° °
) °
180, V0@ 180, 000
24, 000 24, 200
176,175 176,175
100, 800 100, 800
as, 750 85, 750
° 12, 000 12, 000
96, 000 96, 000
28, 500 28, 500
91, 350 91, 350
30, 600 30, 600
47,250 47,250
@ 96,200 100, 000 50, 000 246, 200
2,448,225 108,000 109, 000 50, 200 ® 2,706,225
51, 626 6, 480 6, 000 3, 200 @ 67, 106
149, 319 6, 480 6, 200 3, 200 ® 164,799
43, 021 5, 400 5, 000 2, 500 @ 55,921
57, 80@ 57, 800
@ 5@, 000 50, 0G0
@ 75, 000 75, 000

@

@ 8s, 000 as, 00Q
° 200,000 200, 000
2,749,991 126,360 117,000 58,500 410Q,00Q 3,461, 851
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APPENDIX B

PROGRAM #4

Program #4 includes all the elements of Program #3 except that
the lobby would receive substantial ﬁpgrade and L'Apogee would
receive monies substantial enough to remarket and possibly rename the

restaurant. Total cost is approximately $3,990,000.

The. focus of the lobby restoration will be to do just that, to
restore the lobby in a way that would suggest its original elegance.
Greater emphasis would be placed on the adamesque architectural-
style, with particular attention to the ceiling and decorative
molding work on all three lévéls. The colors will be softened
through the use of a different wall treatmenf and new carpet and
drapes. The front_desk'will be somewhat changed in order to make
it more welcoming and hospitable. Appropriate furniture Qill be

added ﬁo make the lobby a more comfortable place.

An addiﬁional $50,000 will be spent in L'Apogee on wéll treatment,
some reupholstery and decor items. This renovation will allow us
.tovremarket, and possibly rename, the restaurant. The general
emphasis here will be to "deformalize" the restaurant. Our efforts
have already started in fhis aréa by reducing the scope and
formality of the menu. The wait persons attire is now less severe.
While this has produced positive results so far we ﬁeel that more
must be done. While a hotel like the Biltmore doeé.require an
elegant dining room, it is our feeling that L'Apogee and all that

it has represented has "overshot the mark" The new restaurant

a0 : -



APPENDIX B

would be much more compatable with the dining needs of the targeted

rooms customers that the hotel needs to attract in order to be

successful.

!
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17-May—84 BILTMORE PLAZA RENOVATION
PROGRAM #4
3696 I % I W W N W W
UNIT NEW EXIST. TOTAL
DESCRIPTION - cosT DELUXE SUITES DELUXE  SUPERIOR STANDARD  ROOMS
NUMBER OF ROOMS ' 49 =3} a7 72 70 289
CONSTRUCT ION ‘ '
ROOMS CONSOL IDATION 6,400 256, 000 256, 000
CORRIDERS
BATH UPGRADE
MARBLE 5,000 200, 000 100,202 435, 000 735, 000
CORIAN 3, 000 216,000 210,000 426, 200
CLOSETS — SUITES & DELUXE 600 24, 000 12, 000 s2, 200 ‘ aa, 2o
~ SUPER. & STDS. 300 21, 600 21,000 42, 600
PAINT AND VINYLS LABOR-
SUITES & DELUXE 1, 022 4, 200 42, 200
SUPER. & STD 500 ]
OTHER NA ]
FURNISHINGS & EQUIPMENT
NEW DELUXE ) . 4,500 180, 220 180, 202
SUITES . 1, 200 24, 000 24, 000
EXISTING DELUXE 2, 025 176,175 1764175
SUPERIOR . 1, 400 100, 800 100, 800
STANDARD 1,225 as, 750 as, 750
OTHER NA ]
SOFT G0OODS o
NEW DELUXE a 2,400 96, 002 96, 200
SUITES : 1, 425 za, 500 28, 500
EXISTING DELUXE 1, 050 91, 350 91, 350
SUPERIOR 425 _ 30, 600 30, 600
STANDARD : 675 47,258 47,250
OTHER NA o
TOTAL , 796, 220 164,500 754,725 369,000 364,000 2,448,225
FREIGHT @6% OF FFRE AND .
SOFT 60OODS 16,560 3,150 16,052 7,884 7, 980 51, 626
SALES TAX @6% OF FF&E RND
SOF T 6OODS 16,560 11,580 61, 335 30, 224 29,820 149, 319
PURCHASING @5% OF FF3E
AND SOFT GOODS . 13,800 2, 625 13,376 6,570 6, 650 43,021
INSTALLATION 200 a, 200 4, 200 17,400 14, 400 14,200 57, 800
ARCHITECTURAL FEES ]
INTERIOR DESIGNER - o
TECHNICAL SERVICE FEE ]
(DUNFEY) o
CONTINGENCY )
TOTAL . ase, 9z 185,855 862,888 427,878 422,450 2,749,991
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17-May—-84

PROGRAM #4
WA

DESCRIPTION
NUMBER OF ROOMS
CONSTRUCTION
ROOMS CONSOLIDATION
CORRIDERS
BATH UPGRADE
MARBLE
CORIAN
CLOSETS — SUITES & DELUXE
- SUPER. & STDS.
PAINT AND VINYLS LABOR-
SUITES & DELUXE
SUPER. & STD
OTHER
FURNISHINGS & EQUIPMENT
NEW DELUXE . ’
SUITES
EXISTING DELUXE
SUPERIOR
STRNDARRD
OTHER
SOFT GOODS
NEW DELUXE
SUITES
EXISTING DELUXE
SUPERIOR
STANDARD
OTHER

TOTAL

FREIGHT @6% OF FF&E AND
SOFT GOODS

SALES TAX @6% OF FF&E AND
SOFT G0OODS

PURCHASING @5% OF FF&E
AND SOFT GOODS

INSTALLATION

ARCHITECTURAL FEES

INTERIOR DESIGNER

TECHNICAL SERVICE FEE
(DUNFEY)

CONTINGENCY

TOTAL

BILTMORE PLAZA RENOVATION

TOTAL FEES,

ROOMS  CORRIDORS  LOBBY L APOGEE ETC. TOTAL
289 289
256, 000 £56, 000
)
735, 000 735, 000
426, 000 426, 000
aa, £0d aa, 200
42,600 42, 600
42, 000 40, 000
2 )
P’y 275, 00d 275, 000
180, 200 180, 000
24, 000 24, 000
176,175 176,175
100, 802 100, 800
as, 750 as, 750
e 12,000 100, 000 50, 000 162, 200
96, 080 96, 000
28, 500 28, 500
91, 350 91, 350
30, 600 30, 600
47,250 47,250
) 96, 000 25, 000 50, 000 171, 200
2,448,225 108,000 400,000 100, 000 ® 3,056, &S
51, 626 &, 480 7, 500 6, 000 ) 71, 626
149, 319 6, 480 7,500 6, 000 ® 169,299
43, 021 S, 400 6, 250 5, 000 ) 59, 671
57, 802 : 57, 800
) 75, 000 75, 020
) 100, 800 100, 000

)

2 100,000 100, 000
2 300,000 300, 000
‘2,749,991 126,360 421,250 117,000 S75,000 3,989, 601
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APPENDIX B

PROGRAM 5

Program #5 includes an additional $100,000 of upgrade in L'Apogee
and approximately $250,000 more to complete the work needed to be
done in the corridors. Total cost of Program #5 is approximately

$4,408,000.

The corridor project would include, in addition to éarpeting and
furnishings in the elevator landings, new carpet and new lighting
fixtures in the existiné corridors. Upgraded wall treatment has
already been achieved and it is not recdmmended at this time, that

this be done.

The additional $100,000 scheduled for L'Apogee under Program #5
would be used to substantially change the decor treatment scheduled
for that room. This would further enhance the ability to remarket

and rename the restaurant and therefore,remarket the hotel.
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17-May-84 BILTMORE PLAZA RENOVATION
PROGRAM #5
W9 9 I I I I I I I I I A I %A ‘ . ,
UNIT NEW EXIST. TOTAL
DESCRIPTION cosT DELUXE SUITES DELUXE SUPERIOR STANDARD  ROOMS
NUMBER OF ROOMS 49 2o a7 72 70 289
CONSTRUCT ION
ROOMS CONSOL IDATION 6,400 256,000 256, 000
CORRIDERS
BATH UPGRADE -
MARBLE 5,000 200,000 109,008 435, 000 735, 000
CORIAN 3, 000 216,000 210,000 426,000
CLOSETS - SUITES & DELUXE 600 24,000 12, 000 52, 200 a8, 200
-~ SUPER. & STDS. 300 21, 600 21, 200 42, 600
PAINT AND VINYLS LABOR-
SUITES & DELUXE 1, 200 40, 000 4@, 000
SUPER. & STD 500 : (R
OTHER NA o
FURNISHINGS & EQUIPMENT : '
NEW DELUXE 4,500 180, 000 ‘ 160, 200 -
SUITES 1,200 24, 000 24, 000
EXISTING DELUXE 2, 025 176, 175 176, 175
SUPERIOR 1,400 : 100, 800 100, 800
STANDARD 1,225 as, 759 as, 750
OTHER _ NA o
SOFT 600DS
NEW DELUXE 2, 400 96, 000 96, 009
SUITES 1, 425 26, 500 20, 500
EXISTING DELUXE 1, 050 91, 350 91, 350
SUPERIOR 425 30, 600 30, 600
STANDARD 675 47,250 47,250
OTHER NA . @
TOTAL 796,000 164,500 754,725 369,000 364,000 2,448,225
FREIBHT @6% OF FF&E AND
SOFT B00DS 16, 568 3,150 16, 052 7, 884 7,980 51, 626
SALES TAX @6% OF FF&E AND
S8OFT BOODS . 16, 560 11, 560 61, 335 30, 024 29,820 149,319 .
PURCHASING @5% OF FF&E
AND SOFT GOODS 13, 800 2,625 13, 376 6,570 6,650 43,021
INSTALLATION 200 8, 000 4, 200 17, 400 14, 400 14, 200 57, 800
ARCHITECTURAL FEES o
INTERIOR DESIGNER o
TECHNICAL SERVICE FEE - @
(DUNFEY) : o
CONTINGENCY o
TOTAL 850,920 185,855 062,888 427,878  422,45Q 2,749,991 .
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17-May—-84

PROGRAM #5
TN NI NN NN

DESCRIPTION
NUMBER OF ROOMS
CONSTRUCTION
ROOMS CONSOLIDATION
CORRIDERS
BATH UPBRADE
MARBLE
CORIAN

TOTAL
ROOMS

CORRIDORS

289

256, 000

735, 200
426, 000

CLOSETS - SUITES & DELUXE aa, 299

- SUPER. & STDS.
PAINT AND VINYLS LABOR-

SUITES & DELUXE
SUPER. & STD
OTHER

FURNISHINGS & EQUIPMENT

NEW DELUXE
SUITES
EXISTING DELUXE
SUPERIOR
STANDARD
"OTHER

SO0FT GOODS
NEW DELUXE
SUITES
EXISTING DELUXE
SUPERIOR
STANDARD
OTHER

TOTAL

FREIBHT @6% OF FF&E AND

SOFT GODDS

42, 602

40, 000
@
)

180, 200
24, @00
176,175
100, 800
as, 750

2

96, 00Q
28, 500
91, 350
30, 600
47,250

@

180, 0QR

€0, 00Q

24, 000

96, 000

BILTMORE PLAZA RENOVATION

LOBBY

L APOGEE

275, 000

100, 200

25, 000

75, 00Q

75, 000

S0, 00Q

2, 448, 225

51, 626

SALES TAX @E6x% OF FF&E AND

SOFT B0OODS
PURCHARSING @S% OF FF&E

AND SOFT GOODS
INSTALLATION
ARCHITECTURARL FEES
INTERIOR DESIGNER
TECHNICAL SERVICE FEE

(DUNFEY)
CONT INGENCY

TOTAL

149, 319

43,021
57, aoe
2
"]
"]
2
"]

360, 200
7,200
7,200

€, 029

490, 200
7,950
7,590

6,250

2, 749, 991

380, 400

421,250

200, 000
7, 520
7, 500

6, 259

221, 250

FEES,
ETC.

256, 000
180, 200

735, 000
426, 200
ea, 200
42, 600

49, 009
@
410, Q@2

180, 000
24, 000
176,175
100, 800
as, 750
199, 200

96, VRQ
28, 500
91, 350
30, 600
47,250
171,000

@ 3,408,225

Qa
Q
"

100, 20Q
125, 20

110, 0@
300, 000

73, 826
171,519

61,521
57, 800
100, 200
125, 000

110, Q0@
300, 220

635,000 4,407,891
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. 16-Apr—~84
BILTMORE PLAZA
. N )
DESCRIPTION 1981 1982 1983 1984 1985 1986 1987 1988
ROOMS AVAILABLE 12083 120, vaS 119,940 120, 048 112,783 103, 483 105, 485 123, 485
ROOMS SOLD €6824 65, 368 66,755 €9, 940 73,110 75,912 79,910 82,210
OCCUPANCY % 5S5.6% S4, 4% 585.7% S8, 3% 64. 8% 72. 0% 75. 8% 76. 0%
ARR $48. 49 $52.55 +58.87 460, 68 $66. 01 $71.47 +78. 10 $85. €4
ROOMS PROFITX 69. 4% 67.0% 66.5% 67.9% €3. 0% 71.0% 73.0% 74.0%
F4B PROFIT® 1.€x 8. 0% 6. 2% 7.8% 9. 0% 11.0% 13.0% 13.0%
REVENUES
ROOMS +3, 240 $3,435 3,930 $4,244 $4,826 %5, 425 $6, 241 $6, 869
FOOD 2100 2,121 2,272 2,458 2, 600 2, 961 3,152 3,401
EEVERAGE . 1162 1,177 1,201 1,319 1,450 1,603 1,692 1,788
FaB MISC. a7 111 117 119 130 137 143 149
TELEPHONE 164 163 168 199 220 240 2ss 260
OTHER REVENUE 28 - a2 61 . 53 S4 60 66 72
COMMERC1AL RENT 156 149 155 163 185 197 a2es 220
YOTAL REVENUE €, 937 7,€28 7,904 8,555 9, 465 - 10,623 11,757 12,759
DREISSOSSE EBMESOSSD mEIoSS=SDw E L 3 - % 2 -2-¥ 1} MOSOSSDOSSES SRR ToaRTONE -3¢ -1 % ) L X1 ¥-1 % ]
DEPARTMENTAL PROFIT
ROOMS 2es 2, 303 2,614 2, 881 3,320 3,852 4,556 5,083
FOOD & BEVERRGE 52 263 216 235 265’ so2 €30 675
TEL EPHONE 59) 8s) 87) 21) 2 (24) 28) (32)
COMMERCIAL RENT 2s . 66 50 - 37 185 197 =08 220
OTHER 156 149 155 163 43 48 | s3 g
GROSS OFERATING INCOME 2, 384 2,696 2,948 3,35 3, 903 4,575 5,419 6, 004
DEDUCTIONS FROM INCOME -
ALG . 987 1,166 1,140 1,191 1,338 1,495 1,622 1,728
MARKET 1NG 480 551 ses 627 575 =29 Z€8 61S
ENERGY €32 . 709 6E4 770 704 746 791 .. 83s
FROPERTY OPERATIONS 463 481 547 566 =08 ‘536 s62 S37
TOTAL DEDUCTIONS 2,562 2,907 2,936 3, 154 3,125 3,306 3,543 3,808
GROSS OPERATING PROFIT (178) @11) 12 201 778 1,269 1,876 2,196
PROPERTY TAX & INSURANCE 147 108 199 197 208 221 23s 248
OFERATING PROFIT ($323) ($319) ($178) *4 $570 "%1,048 $1,£41 1,948
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BILTMORE PLAZA MARKET SEGMENTATION 3/20/84
‘ 1982 1983 1384 1985 1986 . 1987 1988, S
ROOMS SOLD - : :
* PURE TRANSIENT 11,466 10, 460 11,450 12,700 13,300 13,700 13, 700
OUTSIDE RES. SYSTEM 1,530 2,056 © 2,150 2, 302 z,600 2,600 2,800 C “
ESP 15,263 18, 840 18,700 20,00 21,800 22,500 " 22, 900
SFECIAL TRANSIENT 2,212 2,595 2,100 2,400 2,500 2,800 2, 800 _
GOVERNMENT TRANSITENT 1,849 1, 146 1,500 1,200 1,300 1, 5@0 1,500 L
OTHER PACKAGES 2, 462 2, 989 32,240 3, 400 2,600 2, 820 2, €00 ]
ASSOCIATION . 14,126 9,292 19, 220 9, eee 8,500 9,222 9, £00 : - 1.
REGULAR CORP. GROUP 3,486 4,374 4, 500 5, 200 5,600 6,200 €,200 ¢
BUS TOURS 1,252 2, 345 2,000 2,100 2,102 2, 100 2, 100 751}
TRAINING & DESTINY . 2,027 3, 300 )
OTHER GRAOUPS 7, 744 8,768 8, 500 7, 500 7,920 7, 900 e, 200 C
A1RL INES : : s21 5,110 5,110 s, 110 T 5,110 )
GOVERNMENT GROUPS 1,930 2,544 2,500 2,000 | 2,200 2,300 2, 200 -
PERMANENTS 1,324 S
TOTAL RODMS SOLD - €5, 368 66,753 €9, 940 , 73,110 75, 910 79,910 80, 210 -
COMPLIMENTARY . 2,105 2,694
HOUSE USE 2,176 1,728 2,642 3 -
O0UT OF ORDER _ s, 332 6,722 | ' L.
VACANT . 45, D44 42,212 4€, 606 29,675 £9,575 25,575 25, 564
TOTAL ROUMS AVAILABLE 180, 06s 119,909 120, 168 112,785 125, 485 105, 485 195, 774 ¢
AVERAGE ROOM RATE . -
PURE TRANSIENT £8. 49 £ee.€6 85. a3 91.00 97. @0 105, 00 115.00 !
DUTSIDE RES. SYSTEM 6E.56 77.57 768.83 £5. 00 91. 00 99. 02 103. @0
ESP sa. 42 64.30 €8. 98 78,022 a4, a0 93. 00 102. 20
SFECIAL TRANSIENT 23.29 S8, 44 S8.900 £%5.00 72. 02 76.00 85.20 C
GOVERNMENT TRANSIENT 41,50 41.53° 42. 00 44.00 47.00 51.00 55.00
OTHER PACKAGES 23.98 34,44 37.60 29,00« 43.00 46.00 - 50. 00 o
ASSOCIATION ’ 532,55 58. 11 57.83 £2. 00 67. 00 71.00 77.00 G
REGULAR CORP. GROUP SE.49 63. 23 63. 02 69. 00 » 7€. 00 83.00 ., 91.00
BUS TOURS , 28.71 40. 62 40. 20 43. 00 46. 00 50. 00 55. 00 '
TRAINING & DESTINY - 26. 82 23. 00 &
OTHER GROUPS ’ 37. 91 41.63 44, @2 46. 00 51.00 55. 00 £0. 00
AIRLINES 24.17 27.00 30,00 23.00 36. 00 .
GDVERNMENT GROUPS 42. €4 26.020 40, 00 46.00 49. 00 53, 00 57.00 C
PERMANENTS 45.00
NET AVERAGE RATE 52.55 . S8.8v 60.68 £6.01 71.47 78.10 85. 64 L
ROOMS REVENUE (20@ OMITTED) ' i
FURE TRANSIENT 785 845 974 1156 1290 1439 1576 e
OUTSIDE RES. SYSTEM 102 159 169 196 237 277 305
€SP 892 1211 1290 1576 1781 2093 2336 .
SEECIAL TRANSIENT . a7 152 122 156 175 213 238 -
GOVERNMENT TRANSIENT . : se 48 €3 53 61 77 a3
. OTHER PACKAGES : T 74 103 122 133 © 185 175 180 .
ASSOCIATION 756 540 578 558 570 653 708 C
REGULAR CORP. GROUP 197 277 =84 359 426 515 S64 E;
BUS TOURS - s2 9s [-1°] ge 97 105 116 . g
TRAINING & DESTINY S4 "] 109 ) "] ] ° C =t
OTHER GROUPS 294 - 365 274 245 423 : 435 480 =
AIRLINES o : 13 ] ° 128 153 169 184 ¢ o
GOVERNMENT GROUPS a8z 92 100 92 108 122 R ¥ 2 | a =
>
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PERMANENTS . €0
— ¢

! G TOTAL REVENUE . 3440 3946 | 4263 4850 S454 62'70 €900

- -~ ‘LESS ALLOWANCES i s ) 16 : 21 24 &9 29 31 C:
: - )

3330 4244 4826 5425 T 624t 6869

NET REVENUE ' 3435
S4, 4% 55. 7% sa.2x 64. 8% 72.0% 75. 8% 75, 8x%
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