
Executive Office, City of Providence, Rhode Island
VINCENT A. CIANCI, JR.

MAYOR

March 5, 1993

The Honorable Members
The City Council of the

City of Providence
City Hall
Providence, Rhode Island 02903

Dear Honorable Members:

Pursuant to Sections 302 (b) and 415 of the Providence Home Rule
Charter of 1980, I am this day appointing Thomas E. Gardner of 93
Power Street, Providence, Rhode Island, a member of the Salary
Review Commission for a term expiring in January, 1995 and
respectfully submit the same for your approval.
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Sincerely,

LLetall 0,,,„:
VINCENT A. CIANCI, JR.
Mayor of Providence

City Hall • Providence, Rhode Island 02903-1789 • (401) 421-7740
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Thomas E.Gardner is the President of LAT Ansociates,
strategic planning and financial consultants to small businesses,
financial services companies and governmental entities.
Previously, Mr. Gardner was Senior Vice President, Chairman of
the Asset and Liability Committee and Economist at Rhode Island
Hospital Trust National Bank and Director of Management
Information, directing the integration of the four affiliate
bank Treasury Divisions into the parent company Bank Of Boston.

Prior to coming to RIHT in 1979, Mr. Gardner held various
positions at Morgan Guaranty Truet Company of New York, advancing
to Vice President and Sales Manager in the Government Bond Dealer
Department. For five months in 1991, Mr. Gardner was Governor
Sundlun's appointment as Interim Executive Director of the newly
created Depositors Economic Protection Corporation (DEPCO).

Currently, Mr. Gardner serves as the Governor'a appointment to
the DEPCO Performance Review Committee and the Legislative
Commiaaion To Study Certain State Debt and assisted the JoBs
task force. He was also recently appointed by the Mayor to the
Providence Street Lighting Task Force and by Keep Providence
Beautiful to the proposed commisaion to Study the Feasibility of
Creating a Center City Providence District Authority. In
addition , Mr. Gardner is a member of the Providence Foundation's
Arts and Entertainment Working Group; Trustee and past President
of Genesis Center; Director and past President of KPB; past
Trustee of the Rhode Island Council on Economic Education and
past development chairman of the Providence Preservation Society.
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Thomas E Gardner
93 Power Street Office: 401-278-8822
Providence, RI 02909 Horne: 401-751-e291

OBJECTIVE: Senior level management where skills in business development, strategic
planning, finance and a reputation for organizational problem soMng will
contribute to substantial corporate financieJ Success and growth.

EVERIENCE: BANK OF BOSTON CORPORATION, Boston, Massachusetts
(Acquired RIHT Financial Corporation, a $3.0 billion bank In 1985)

Director, Treasury Management Infermation 1979 - 1992
Responsible for the monthly analysis and Board presentations of the liquidity, rate
risk and portfolio positions of the lead bank end each ot Its four affiliates.

• Responsible for each affiliate's funding, liquidity and interest rate risk positions.
• Managed $1.0 billion of elide fixed Income portfolios.
• integrated the affiliate Treasury Divisions Into the lead bank, reducing net

operating expenses by cwer $750,000 while reernploying most personnel.
• Restructured unit responsibilities and workflows so that all affiliate analysis and

reporting requirements were assumed without staff Increases.

DEPOSITORS ECONOMIC PROTECTION CORPORATION (DEPCO),
Providence, Rhode island

lutedin &rector (Loaned Executive at Governor's request) 1991
Established state legislated agency as an independent corporation to return funds
to depositors of dosed credit unions.

• Structured and marketed initial $150 million bond issue after suceeSSId rating
agency reviews.

• Established Committee and process which selected the Executive Director
within two months.

• Responsible for analysis of each closed Institution and negetiations with
potential buyers.

• Presenteci and promoted DEPCO mission before legislative committees and in
media Interviews, reducing depositor anxiety.

RIM' FINANCIAL CORPORATION, Rhode island Hospital Trust National Bank
Providence, Rhode Island

Senior Vice President end Chairman Asset and
Conimfttee (ALCM, Economist 1987 - 1901

Reported to the Chief Executive Officer with responsibility for all Treasury
functions, management of the Corporation's balance sheet and earnings and the
profitability and staff performance of the investment management subsidiary (HT!),

• Member of the sbc person bank management teant
• Developed and implemented e liquidity measurement system which received

Board and OCC approval.
• Managed a $600 million portfolio of government and asset-backed securities_
• Initiated and managed study of HTl's investment performance and potential

market position, which redirected marketing Initiatives.
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Thomas E. Gardner
Page 2

Senior Vice President, Treasury and Acting Chief reanciel Officer 1986 - 1087
Accountable for the Treasury, Accounting, Auditing, and COmpliance groups.

• Integrated audit and compliance function into Bank oi Boston, generating
eavingS of over 6300.000.

• Presented monthly analysis of financials to the Board of Directors.
• Selected and installed kierest tate risk modal to replaee gap management

method.

Senior Vice President, Treasury Division 1979 - 1991
Responsible for the structuring, development and management of thirty
profeSsionals in the Treasury group: funding, portfolio and Interest rate tisk
management, sales and trading, public finance and operations.

• Restructured taxable and lax-exempt portfolios in 1980, positioning bank for
record net interest eamings In 1981 and 1982,

• Developed overnight funding somas WI excess of $750 million
• Obtained Board approval for end actively employed futures and interest rate

swaps to manage balance sheet rate risk.
• instituted disciplined interest rate risk measurement systems and ALCO

process.
• Developed and Implemented funds transfer pdcing eystern

MORGAN GUARANTY TRUST COMPANY, New York, New York 1966 - 1979

Vise Nesident and Sales Manager, Government Bond Department 1976 - 1979
Managed the sales and marketing activities of thirty-tour professionals and
corporate portfolios totaling over $1.0 billion.

museum:1H NATIONAL BANK, Pittsburgh, Pennsylvania

Assistant Branch Manager, Retail Banking

EDUCATION: New York UnNorskys Now Yotic, New York, MBA Economics, 1971
Williams College, Williamstown, Massachusetts, BA History, 1961

1961 - 1965

PROFESSIONAL
AFFILIATIONS: Rhode Island Bankers Association

Providence Chamber of Commerce
New England School of Banking Lecturer, Asset and Liability (4anagement and
mernber Curriculum Commlitee (198) - 1990)

Rhode island Munk:Ipal Finance Officers Association
Pdncipal, Municipal Securities Rule Making Board
Securities License, State of Rhode island

COMMUNITY
AcemnES: DEPCO Performance Review Cornmktee; Providence Arts and Entettaiemerd

Working Group; Genesis Center, Trustee and Past President; Keep Providence
Beautiftil, Director, Past President and Treasurer; Rhode Island Council on
Economic Education, Past Trustee and mernber Finance Committee; Providence
Preservation Society. Past Development Committee Chairman and member
Finance Committee • •
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THE CITY OF PROVIDENCE

Salary Review Commission 

to, Gie kat vme aid* for a term to expire Januaryp

Thomas E. flArdner

Vincent A. Cianci, Jr. Mayor of Providence

doteahu4froex4pAztelivAe  13th  (I:7V  APril  , SLC1 /9 93

icadatimuuveo,unk, Thomas E. Gardner

de+ amwded t dle 

Salary Review Commission

die ahuire .uducoded claA.

VINCENT A. CIANCI, JR.
Mayor of Providence

•

.w111

l•

;f1

'COY ki-Y1,i'ci-InCiffi COACC iciFYIATOY 'COY, CITCI 410-rji (a—pelf, kiKfi 4T.J1110.1)


