
~ TFiE ~ITY OF PROVfDENCE
ST~1TE OF RHODE ISLANC AND PROYtOENCE PLANTATIONS

R~ESCJLUTION CJF THE C1~'Y C~I~~I~IL
No. ~ ~ ~

Approved ~°u~~~h 2.7 . 1 ~~2

RESOLUTION AUTHORIZING THE CITY COUNCIL
OF THE CITY OF PROVIDENCE, RHODE ISLAND,
TO AMEND THE STATEMENT OF OBJECTIVES AND
FUNDING UNDER THE HOUSING AND COMMUNITY
DEVELOPMENT ACT AS PROPOSED AND APPROVED
ON AUGUST 2, 1991, AS RESOLUTION NUMBER
453, TO INCLUDE THE USE OF LOAN
GUARANTEE ASSISTANCE FUNDS IN ACCORDANCE
WITH SECTION 108 OF THE HOUSING AND
COMMUNITY DE~IELOPMENT ACT OF 1974, AS
AMENDED.

WHEREAS, the City of Providence is eligible to receive

Community Development Black Grant Entitlement Funds for Fiscal

Year 1991 under Sectian 106(a) or (hj of Title I of the

Housing and Community Development Act of 1974; and

WHEREAS, The City Council of the City of Providence,

County of Providence, State of Rhode Island, an August 2,

1991, by Resolution 453, authorized the City of Providence,

through its official representative, the Mayor, to file a

STATEMENT OF OBJECTIVES AND FUNDING with the Boston Area

Office of the Department of Housing and Urban Development for

the purpose of obtaining Community Development Block Grant;

and

WHEREAS, Sectian 108 of the Act authorizes submission of

an application for loan guarantee assistance for those

communities entitled to receive a Community Development Block

Grant; and

WHEREAS, Section 108 provides a source of front-end

financing for large-scale projects which cannot be financed

from annual grants; and

WHEREAS the Statement of Community Development Objectives

and projected use of Loan Guarantee Funds provides the

necessary assurances andjor Certification of Compliance with

applicable Federal Regulations and requirements; and

WHEREAS, the Mayor must be authorized to submit the

Statement of Community Development Objectives and use Loan

Guarantee Funds with the Secretary of the Department of

Housing and Urban Development and to accept. and execute the

Agreement, an~
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WHEREAS, The Trinity Repertory Company of Providence,

Rhode Island has agreed to provide between 25 and 50 tickets to

the Providence School Department for each of Trinity Repertory

Company's regular subscription shows on Wednesday evenings of the

first week of each run of the performance. This offer will

commence with Trinity's 1992-93 season and will be subject to

review annually,

NOW, THEREFORE, BE IT RESOLVED, That the City Council

of the City of Providence, County of Providence, State of Rhode

Island, hereby authorizes the City of Providence, through its

representative, the Mayor, by amending the STATEMENT OF OBJECTIVES

and funding, as authorized by Resolution 453, on August 12, 1991,

to include the application for loan guarantee assistance under

Section 108 of the aforementioned Act for the following project:

The City of Providence will make application to the U.S. Department

of Housing and Urban Development in an amount not to exceed One

Million, Two Hundred Thousand Dollars ($1,200,000.00) to fund

a Capitalization Program for the Trinity Repertory Company.
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To: Members of the City Council
From: Bill Collins, director of policy
Re: Loan guarantee for Trinity Rep

A resolution regarding Trinity has been submitted to the City
Council. Councilman Dillon asked me to summarize the issue for
you, since as a courtesy to Trinity we are asking the City Council
to take up this matter as soon as possible.

We are seeking authority from the Council to apply to HUD for
a$1.2 million loan that we will re-lend to Trinity. The loan,
which the city's community development fund will guarantee for 20
years, will enable Trinity to pay back the very large amount of
short-term debt it now carries, and to achieve a reasonable level
of financial stability. We will hold a mortgage on Trinity's
theater.

As you know, Trinity had a disastrous season in 1989-90. In
that year, Trinity spent all of its endowment and cash reserves.
Ticket sales fell to 40 percent of capacity. The theater was
forced to assume a lot of short-term debt that has been hanging
over the theater ever since.

Trinity now has new board leadership (led by attorney Sarah
Dowling) and a new artistic director, Richard Jenkins. Richard
has been very successful in wooing back audiences; attendance this
year is running at 80 percent of capacity. But the short-term
debt -- $625,000 -- remains a serious problem. Trinity owes
additional amounts to national foundations (because of that
disastrous year), and has little working capital and no endowment.

Trinity is very important to the City. The average
attendance for 260 performances a year is more than 700 people
each day. Trinity's economic impact is estimated at $12 million a
year (because audiences go out to restaurants and bars, park in
parking lots and so on). Trinity won a Tony award in 1981, and
brings a great deal of prestige and national recognition to the
city. It would be a terrible blow for Providence and Rhode Island
if Trinity closed its doors in the grim environment of the
present.

Essentially, we are giving Trinity the opportunity to convert
short-term debt to long-term debt, and to fulfill its obligations
to national foundations. Trinity will also be able to
re-establish an endowment and a working capital fund.

We strongly feel Trinity has gotten its act together and is
deserving of our support. However, the city is guaranteeing the
debt payments and there must be adequate assurance that Trinity
can pay back the loan. The enclosed materials present evidence of
the company's capacity to repay. We will be going over the
numbers in detail with the finance and redevelopment committees.



DESCRIPTiON
HUD loans the City of Arovidence an amount which after costs of issuance

would yield $1.2 million. The loan is guaranteed by the City's future
community development fund allocations. The city reloans the money to
Trini~.y R~~~rtc?ry Com~any, Trinity Ra~crtory (:ompany ~ould 9ecure the
laan with a mortgage on the building. The interest rate will be tied to LIBUR.
Level payments of principal and interest would be repayable over 20 years.

CALENDAR
In order for Trinity Repertory Company to meet its obligations to the

National Endowment for the Arts and the Mellon Foundation the loan must
close on or before lune 30, 1992, the current fiscal year. Attached is a
schedule (Eghibit 1) outlining the timetable that must be met in order for
Trinity to meet its obligations.

RATIONALE
The $1.2 million loan will restore Trinity's cash reserves thereby

eliminating dependence on third party cash flow lenders. The restricted
grant will be restored, and upon restoration will be able to be used for its
intended purposes, thus providing orderly sustained growth. Over a period
of five years, the endowment will be restored and held in trust thus
preventing invasion in the future. Restored financial health will enable the
theatre to qualify for grants from national public and private sources not
currently available.

Trinity Repertory Company serves over 150,000 annually, generating an
economic impact of $12 million annually according to a report from the
Rhode Island State Council on the Arts. 18,000 high school students, 4,000
(22%) from Providence, participate each year in Trinity's "Aroject Discovery"
program integrating the theatrical ezperience with their academic
curriculum. Trinity employs over 100 Rhode Islanders at the height of its
season and provides spin-off economic activity to restaurants, parking
garages and suppliers vital to Rhode Island's economic base. With the
torthcoming opening of the Convention Center and the revitalization of
downtown Providence, the continuing viability of Trinity is essential to the
cultural, educational and economic life of this community. (Ezhibit 2-
Providence Residents as Audience)

The HUD loan represents a unique apportunity for the City of Providence
to stabilize a vital community resource without cost to the tazpayer or jeop-
ardy to its neighborhoods. Trinity Repertory Company will bear the re-
sponsibility to repay the loan. The theatre will reserve two ez-officio
positions on its Board of Directors for a Mayoral appointee and a City Council
appaintee respectively.



EXHIBIT 1

HUD LUAN TIME TABLE
FOR CLUSING ON QR BEFURE JUNE 30,1992

ACT'ION DATE

CITY COUNCIL APAROVAL NO LATER THAN 3/27/92

AAALICATI~~N TO BOSTON 4FFICE
WITH Ct~PY TO WASHINGTON OFFICE

APPROVAL FROM BOSTON OFFICE

IMMEDIATELY FOLLOWING
CITY COUNCIL AAPROVAL--
NO LATER THAN 3/27/92

MINIMUM 30 DAY TURI~OVER
EXPECTED BY 4/3~192

APPRUVAL FROM WASHINGTON OFFICE NO ACTION BEFORE BOSTON
MINIMUM 34 DAY TURN~VER
AFTER BO~TON APPROV AL
EXPECTED BY 5/29/92

COMNiITMENT LETTER FOLLOWING WASH. AAAROVAL
EXPECTED WEEK OF JUNE 1,199~



EXHIBIT 2

ARt)VIDENCE RESIDENTS AS ACIDIENCE



~I~INITY
REPERTORY =~-.
C OMPANY
RICHARD JENKI\TS, Artistic Director

EtiGENE LEE, Resident Designer

PROVID$NC$ R$SIDBNTS AS AUDISNC$

1991-92 SAL$S BY ZIP
as of Feb 11, 1992

RHODS ISLAND

PROVID$NCS 19118
Warwick 7796
Cranston 7676
Barrington 4911
East Prov. 3897
East Grnwich 3526
Pawtucket 3350
N. Prov. 2987

All others less than 3~

23 $ * See Detail Below

9 %0
9 %0
6 %a
4.5 %0
4 %0
4 %0
3.5 %0

PROVIDTNCE

# of Tickets o of Tickets
SOLD - SOLD

02901 75 .5 %
02903 3231 18 0
02906 11619 60 %
02907 771 3.5 0
02908 2032 11 %
02909 642 3.5 %
02912 165 1 0
02918 252 1 %
02940 331 1.5 0

TOTAL 19118 100 $

201 ~~~ashington Street, Provider.ce, Rhode Island 02903 •(401)521-1100 • r~Y ~401~~'~1-0-~47



EXHIBIT' 3

FINANCIAL STATEMENT~



310b19Z
iR1AI7Y REPEATqRY LLMPAMY

REVISEO FaREGStFD CJISK FLOr15

FOR TiiE FISCIIL Y8J1R
BNDtNC 1lINE 3A 1991•42 1'442-93 1993-44 1944-95 1495-46

FOR£CJ1ST FOREGIST FCREGST FCRfGS'T fOREGSf
REYENUE:
AWIEfiCE D£YECCPIIE?fT ~,m.s~~ z,oz~,~~ 2,2rs,sz.s z,~,s~ z,~,ssa
NEt 7CZJkiMG FEE t11CDME 5A,%7 60,04Q bO,COQ bQ,000 bQ,00Q
BUtGOIMG OPERAi2bi1S 37,744 41,518 43~594 45~774 4E,462

~EYEiCPMEiii 1,487,A00 1,351f,400 1,350,D00 i,350,400 1,350,~00

3,367,648 3,481,01~ 3,T33,~19 3,788.2V3 3~841,4Z1

E%PENSES:
DEYELOP~NT 155,545 tb3,~3Z2 t71,h88 175,776 'l80,17D
AAIIlAISTRAT20N a7~,z~ m7,~sa ~r~,~r.s Tay.~z ~ao,~s~
AR7t5iiC ~i93,644 1,046,140 1~TSi~,94i 1~179~7Z1 1,2~19,214
Avo(El1C£ CEYEL~P1tEiiT 490,740 5t5,277 5~i1,0i1 554,567 5d6,43T

~ PRCOIiCTIC~ilSC~ESST b48,O5T 733,$4$ T74,593 789,$58 8t)9,b05

Bt1ILDiNG pPERATiDf1S 254,492 2b7,217 280.57T 2~T,592 294,782

' 3,21d,t22 3,483,805 3,657,49~b 3,749,445 3,$43,t82
........ ........ ........ ........ ........

EXCESS (DEF3CIT) REYEIRlE

QVE~ EJ(FENSES FiiQl OPfR11T1CWiS 145,$26 {2,791) 75,623 38,757 (1,761I

CASH 8£~tNM1AG Cf TEAR ~02,600 $4,708 190,379 ~06,31D 487,230

NET GNAAGE Ili OTHER ASSE7S/LtAB. <85,014) ($7,3Q83 C55,304) t53,3a4) (55,304)
DE?RECIATIOli 153,2b3 755,243 153,?.b3 155,253 T55,2S3

t+ET CA3H BEFORE DEBT SEAYIC£ 318,375
........

164,872
........

3b5,76Z
........

545,026
........

5&5,428
........

PR1HCl~aL A002TSOUS (PItTDWMs)c
NET PROCEEDS FR414 HUO LCKN i,200,OQ0

CI7Y QF PROVIDEfi~ (240.000)

BANK BORROiTFAt'r5 ~►Z5,000
BANKS AAYQFi (625,QQ0?
NEA i10RKiNG G4PI7AL AESERVE {500,(2Q0)

~EILON GRANT (210,49A) 105,R00 105~000

~ENDthJHMENI (300,000)

IMVEST1~ERt EARKIkGS $ 6X 65,682 b5,723 72,374 TI,Z~
~C 8 S Ofi BtA LRAN Q(730,175? {130,t75) Z1~Qr1'75) t13Q,175)

IfiTEREST EXPE85F t23~667)

NEi CASH fL(X! 84,708 190,379 406,310 487,230 532~487

........ ......•- ^ ._.... ....-••- •----...

G1SH EltD Q~ TEAR 84,708 t90,3'7'9 40b,310 487,?.30 532,~•87
ssr.:o..e = :_=e_a asassr~ ~~~~ : _ =tza_-.T=
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AUDIENC~ UEVELOPHENi AHAL7SIS S

FiSCAI YE/t~ JULY, 199Z TO JUNE, 1993 1~ i7b ~ 7T1% i N StHGLE 9tNGlE AYER/lGE

TOTAL NUHBER ioiAL FAtb SUtlS SUe iOt'AL S[Hr,LE TICKET 71CKET 7oTAl 71CKEi ,

SEA7S PEftF. CAPACiTY X TICKETS SAlES PRICE SUBS, jICKETS PRiCE PAID AEVEHUE PRICE

4 DOUHSTAIR PERfORHaHCSS Z91 166 49,302 75X 36,977 2II,OOU f18.2Q 5D9.600 8~97T 520.00 179,530 dB9.1'JO f18.64

3 UasTA1R PERfoRMANCES A20 102 42,840 75X 32~130 28,000 T18,20 569,600 4,13U i20.00 U2,600 5Q2,200 i18.ti'1

CHRISIHAS CARaL 57B i4 25,432 46X 24,923 2A,423 t~7_00 623,69T 423,d97 SI7.00

CNRISit1,tS GUt01. (P&OJECT OISCOVERY) 70,000

St1t+1ER SHolt ~YI 29T 36 10,692 TOx T~<B6 7,484 i1T.00 12T,235 12T,?35 t1T.00

SUNMER SIIOY ~Y2 29T 36 10,642 7ox T,494 7,484 f17.00 12T,233 12T,235 s1T.00

138,958
a:=:==a--

10B,994
n~=a=s=cv

SS,000
=--ac__

1,014~200
c~aca~~cc

52,999
aca~~cc-~

940,29T
aaaaraaaa

2,029,f4T
~eracaanoaa

~tIAIEHCE DEVELQPNENT 1~NlILYSIS i

FISCAI YEI~R JULY, 1943 i0 JUfIE, 1944 N i26 A 00X ! ~ 5[NGLE S]MGLE AYEflAGE

TOTAI HUHBER TOiAI PAIU SUeS SUB TOTAL SiHGLE TIGKET . TICKES TOTAL TiCKEi

SEATS PERF. C1~PACIiY X i1CKET5 SALES PRICE SUOS. TICKETS PRICE PA10 REVEHUE PRICE

4 DOUNSiAIR PERFONMANCES 29T 166 49,302 78X 30,656 28,840 f20.80 599,87'2 9,G16 i21_00 201,927 SOl.T99 f20.85

3 UPSTAIR PERFORNANCES ti20 1D2 42,84~ 78X 33,L15 28,1l40 520,80 544,8T2 b,575 321.00 96,OT9 695,951 t20.83

CIIRSST►u1s aucoL 578 S4 25,432 9BX 24,923 2b,923 i17.85 444,eeZ 464,802 ti7.8S

CHRISiHAS CAli~l. (PROJECT DLSCflYERY) TO,Q00

s~~rtnER saoV NI 297 34 10,692 70X T,484 . 7,484 i1T.85 133,597 133,SOT S1T_85

SUFiMER SIIOV N2 29T 36 10,692 76X T,iO4 7~484 i17.85 133~547 133,597 iS7.65

138,958
se_~_v~va

111,763
aoawca~cn

57,680
~a.~z~~~

1.199,744
~=~yxa=na

54,0~3
saxsa~ns -

1,O1Q,OB1
aaao~waa~s

2,2T9.825
waarwaa~q
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/N11l1EHCE OEYEIOPI~HT ~NhLYSIS S

FI5CAL YEAg JULT, 1994 10 JUNE, 7995 N t26 il 90X S M 5[NGLE SINGIC AYEtU1GE~ '

70TAL N~INUER TOil1L PALU SU6S SUB TOSAL SiHGLE TiCKET T[GK£7 TOTAL ~ICKET
SEATS A~RF. CAPJIC[iY % 7iCKETS SALES PRICE SWS. i1CKET5 PR10E PhID REYEHUE PR]CE ~

4 COVHSiA{A PEfiFORMAHCES 29T 166 49,302 78X 38,456 28,000 E20.80 582.400 ~0,456 f2Z.05 ~30,545 812,945 321.14 i

J UPS7A[R PERiORMANCES 420 102 42,[S40 78X 33,415 28,000 E20.80 502,4Q0 5,415 f22.D5 119,405 T01,805 521.00

CHR[SiNAS CAROI 578 44 25,432 9$X 24,923 24,923 i18.74 467,126 467,12b 518,74

CHR[STNAS C1lROL (PRQJECI DlSCOYERT) 70,U00

SUHMER sllvlf dl 297 36 10.642 70X 7~484 7,484 410.TR 1i0,276 140~27b f18.7<

Sl1rHER Sxotl R2 297 36 1D,692 70X 7,484 7,484 i18.74 140,276 140,276 f18.T4

136,9'58
F33C~OSCC

111,763
~sa3c-'-_

56,000
Ca~_ncC

1,164,D00
~~CCL=C~ID

55,763
CLOYC~CC~

7,09T,629
~~aGa=»>

2,33Z,429
se:cnx~sar

AUOIENCE DEVELOP1tENi ANALYSIS S

FISChI YEJ~R dULY~ i945 i0 JUNE, 1996 i~ f26 8 80X 3 A~ SINGLE 5[HGLE AYERAGE

lO1Al NUMBER 10TAL P0.1U SUBS SUB T0T~1L SINGLE i[CKET TICKET 10TJ1L TICiC@t

SEAlS ?ERF. GIPACI~T X TICKEiS 5ALES PRICE SUBS. TICKETS PRICE PAl6 REYEHl1E PRICE

4 DWNS1AlR PERFORHANCES 2oT 166 i9,302 78% 38,45G 28,840 ~20.80 599,0T2 9,61b 3,23,15 222,624 822,496 521.39

3 UPsiJ~tR PERFDRWIIICEs i20 102 ~2,840 78X 33,615 Z~,646 t20.80 599,872 ~,5T5 f23_15 105,927 705,7'99 f21.12

CIIRISTr+tis CAtroL 578 44 25,432 48% 24,923 24,923 i1V.b6 490,482 490,482 519.68

CIIRISTM~IS CAROL (PROJEC7 03SCOVERY} 7D~000

SUMNER SHpt A~~ xvl ~6 10,69z 70% 7,4ti~4 7,484 519,68 147,299 14T,290 514.68

SUNMER SH011 ~2 Z9F 36 10,6~2 70% 7,484 7,584 i14.68 147~290 147,z40 t19.625

138,958
a»a~a:sa

11i.T63
==aa~naGc

57,dt10
=_~=yes

1,194,74b
a=ec_cs~s

54.683
r=~a:~xa~a

1,113,G1ti
a~awrrn~a

2,3H3,358
1~r~ac~sa~



.IHi'CT RE~£RTGRY COMAANT

F4REGtST ASSUltPTIOMIS

FCR l'EARS E!{DiiiG JUtJc' 30,

5993-i996

PERFCRltAKCE SClIEfll1LE

7 PLAY SEASOtt
C}(RISiAMS CxQ~I

2 SU~MER 8ilc~i5- II9~tHSTA1RS PERFORMANCES

• TICXEi AS5i3fiPt2fli15

PR5-SEASOM St]BStRIPT20N CISZOtJN7

f.tAAC37Y

SINGLE TSCXPT AHNUAL PR2Cc JkCREASS$

1992-43 1993-94 1994-95 1995-96
FOREGiS7 FOR5C1►St fCREGISi fORECAST

25~ zox 2ax ~ox

~z ~az ~sx ~

MONE 5X SX SN

`IPEHS"c5:

Si3MMER SNQH EXPENSES CA1.CllLATED Ai 8GX OF GRG55 REYEilU£

ALL GTHER AMMUAI EXP:NScS INCREASFS :
5X 2Ji t993 11NC 1994
2.SX I!I 1995 AUD 7946

~E3T ASSLiMPTI0H5:
----^------------

fiAYHE1iT Of A& f OF St30,175 JWNUALL7 BEGIIINING 7!1/93
OH 51,250,000 HW 10A1~ AT 8.5X



~

Amendment to Resolution Authorizing the City Council of the City
of Providence, Rhode Island, to amend the statement of objectives
and funding under the housing and community development act as
proposed and approved on Aug. 2, 199i, as resolution number 453,
to include the use of loan Guarentee Assistance Funds in Accordance
with Section 108 of the Housing and Comtnunity Development Act of
19'74, as Amended.

Insert after the last paragraph begining Whereas on Page 1, line
2g: ~ -i'~ ~~rOv~~2x'+G~

Whereas, the Trinity Repertory Company o~ovidence, Rhode '~~~o"
~ Island has agreed to provide between 25 and 50~for each of Trinity ~e-P+

Repertory Company'g regular subscription shows on Wednesday
~ evenings of the first week of each run of the performance. This

offer wi21 commence with Trinity's i992-93 season and wi11 be
subject to review annually.


