City of Probidence

STATE OF RHODE ISLAND

RESOLUTION OF THE CITY COUNCIL

No. 256
Approved May 21, 2025

RESOLVED, That the Members of the Providence City Council
hereby Authorize Approval of the following Contract Award by the Board of
Contract and Supply, in accordance with Section 21-26(b)(2) of the Code of

Ordinances.

Studio Jaed $378,527.25
(Department of Public Property)

IN CITY COUNCIL
MAY 1 52025 | HEREBY APPROVE.

READ AND PASSED " \
L] )

Mayor A
Date: s- 2\ r




OFFICE OF THE INTERNAL AUDITOR
City of Providence

April 1, 2025

Ms. Tina Mastroianni
City Clerk’s Office
City of Providence
25 Dorrance Street
Providence, R1 02903

Dear Tina:

| am writing to request that the following requested contract award be submitted to the City Council and the Finance
Committee for approval:

e Department of Parks
o Requesting Approval to Pay Jones Moving & Storage for Monthly Storage Fee for Esek Hopkins Furniture
Collection in the amount of $21,000.00 in accordance with the Code of Ordinances,

Section 21-26 (b)(2);

e Department of Public Property
o Requesting Approval of Change order #2 to Design Build (DB) Services for Renovations at Hope High
School, Phase II, 324 Hope Street, Providence, RI 02906 with Maron Construction in the amount of
$98,010.00 in accordance with the Code of Ordinances, Section 21-26 (b)(4);

o Requesting Approval to pay Dimeo Construction Company for Reimbursement Maintenance Expenses
for 75 Chapman Street per the PPBA Lease Agreement in the amount of $35,558.75 in accordance with
the Code of Ordinances, Section 21-26 (b)(2);

o Requesting Approval to Pay Studio Jaed for Construction Management Services for renovations at
Pleasant View Elementary School in the amount of $90,203.75 and Classical High School in the amount
of $288,323.50 in accordance with the Code of Ordinances, Section 21-26 (b)(2);

Sincerely,

Jacinta Jones, TSA compliance Auditor
(on behalf of Internal Auditor Gina Costa)

OFFICE OF THE INTERNAL AUDITOR_BOCS



Ce: John Arzoomanian, Department of Public Property
Wendy Nilsson, Superintendent Parks
Alejandro Tirado, Director of Purchasing
Shomari Husband, City Treasurer

OFFICE OF THE INTERNAL AUDITOR_BOCS



CITY OF PROVIDENCE
MAYOR BRETT P. SMILEY

JOHHN ARZOOMANIAN
DIRECTOR OF PUBLIC PROPERTY

March 26, 2025

The Honorable Brett P. Smiley

Chairman, Board of Contract and Supply City Hall
25 Dorrance Street

Providence, RI 02903

RE: Requesting Approval to Pay Studio Jaed for Construction Management Services for Renovations at
Pleasant View Elementary and Classical High School
ID Number: 48973 Minority Participation: Classical 0% MWBE, Pleasant View 0%MWBE

Account Code(s): RIHEBC 2024G; 351-351-53401 (351-0001-21)

Dear Mayor Smiley,

The department of Public Property respectfully requests approval to pay Studio Jaed for
Construction Management Services at Pleasant View Elementary and Classical High School
in the amount of $90,203.75 for Pleasant View Elementary School and $288,323.50 for
Classical High School, for a total of $378,527.25 in Fiscal Year 2025.

The City’s confract with Gilbane was dissolved in 2020 and the projects were rebid as a general
contractor delivery method which requires contract administration of the design documents by an
architect of record and any liability for the design documents. Studio Jaed was subcontracted by
Gilbane Building Co. through a design-build delivery method for Architecture and Engineering
services for the projects. The remaining services required specific oversight of the administration of
the Architects’ drawings and specifications. The professional construction administration services
in relation to Studio Jaed’s design cannot be performed by another A/E firm without significant cost
or new design documents.

CIP #8.09 Classical High School $288,323.50
CIP #8.10 Pleasant View Elementary School $ 90,203.75

Funds in the amount of $378,527.25 are available in account RIHEBC 2024G; 351-351-53401 (351-
0001-21) in Fiscal Year 2025.

Studio Jaed
42 Weybosset St., Suite 403
Providence, RI 02903

Respectfully Submitted,

M lyy————

JoiR Ardootmanian Financial Approval
Director of Public Property

DEPARTMENT OF PUBLIC PROPERTY
Providence City Hall | 25 Dorrance Street, Room 407 | Providence, Rhode Island 02903
401680 5300 ph | 401 455 0475 fax
www.providenceri.gov



)  s1upoJAED

42 Weybosset Street
Suite 403
Providerice, RI02203

ARCHITECTS

Phone 401.648.0884

Fax 401,331,0923

ENGINEEAS

January 31, 2025

Project No: 22130
City of Providence
Dept. of Public Property .
25 Dorrance Street STATEMENT
Providence, Rl 02803
Project 22130 PPSD - Pleasant View ES Bidding & CA
Professional Services ihrough period ending January 31, 2025
Fee
Percent Current Fee
Billing Phase Fee Complete Earned Billing
Bidding & Construction 250,000.00 100,00  250,000,00 0.00
Admin
Oulstanding Involces
Number Date Balance
16293 71812024 12,500.00
18463 9/17/2024 65.000.00
18526 10/18/2024 5,000.00
18642 111512025 5,000.00
18673 1/31/2025 2.?03.75
Tolal 90,203.75
Billings to Date
Current Prior Total Received
Fee 0.00 250,000.00 250,000.00
Cansultant 0.00 4,903.75 4,903.75
Reimburseables 0.00 930,00 9390.00
Tolals 0.00 255,883.75 255,893.75 165,690,00

studiojaed.com
FACILITIES SOLUTIONS

A/R Balance

80,203.75



- A - I 42 Weybossol Streét Phons 201 04BE 0SS
- i iy . = Suile 403 Fax401.331.0923
- 7' Lt ST{JDIO AE B Providence, BRI 07903 studgasd edm
a2s - ARCHITECTS ENGINEERS FACILITIES SOLUTIONS
INVOICE
Janyary 31, 2025
Project No: 22130
Cily of Providence Invoice No; 18673
Depl. ol Public Properly
25 Dorrance Street
Providence, Rl 02203
Project 22130 PPSD - Pleasanl View ES Bidding & CA
Professional Services through poriod ending January 31, 2025
Fee
Parcent Current Fos
Billing Phase Feo Complete Earned Billing
Bidding & Conslruction 250,000.00 100.00  250.000.00 5,000.00
Admin
Tolai Fea 250,000.00 250,000.00 5,000.00
Previous Fee  250,000.00
Bliing
Total Fee 0.00
Consulfants
Other Consuliants
1/31/2025 Emery Environmental Asbestos / wall carpst project 2,575.00
Associales
Total Consultants 1.05 times 2,675.00 2,703.75
Tota! this Invoice $2,703.75
Oulstanding Invoices
Number Date Balance
18293 7182024 12,500.00
18463 9172024 65,000.00
18526 1041822024 5,000.00
18642 141342025 5,000,00
Total 87,500.00
Billings 1o Dale
Current Prior Total Received AR Balance
Fee Q.00 250,000.00 250,000.00
Consultant 2,703.75 2,200.00 4,903.75
Heimburseables 0.00 950.00 990.00
Tolals 2,703.75 253,150.00 255,893.75 165,690.00 50,203.75

Iivsicas ate due 30 days Trom dale of invoice. Invojces culstanding beyond 30 days will sccrue interast af a rate of 1 147 per month.



Cily of Pravidence
Dept. of Public Properly
25 Darrance Sireet
Providence, Rl 02893

Project 22130

Professional Services through period ending December 31, 2024

Fee
Billing Phase

Bidding & Conslruction
Admin
Tolal Fea

Outstanding Involees
Number
18293
18463
18526
Total

Billings to Date

Fee

Consullant
Reimhurseables
Totals

42 Werbotsot Streat

Phene 401 6450634

Suite 433 Fax 401,031.0922
Provisente, R Q563 sragafned Lo
ARCHITECTS CHGIRNEERS FACILITIES SOLUTIONS
January 13, 2025
Project No: 22130
Invoice No: 18642
PPSD « Pleasant View ES Bidding & CA
Percant Curreni Foe
Fep Complete Earned Billing
250,000.00 100.00  250,000.00 0.00
250,000.00 £50,000.00 0.00
Previous Fge  245,000.00
Bliling
Total Fee 5,000.00
Tolal this Involce $5,000.00
Date Balance
7iB72024 12,500.00
9172024 65,000.00
10/18/2024 5,000.00
82,500,008
Current Prier Tolal Received AR Balance
5,000.G0 245,040,000 250,000.00
0.00 2,200.00 2,200.00
0.00 930.00 990.00
5,000.00 248,190.00 253,190.00 165,695.00 87,500.00

Invaioas ase dus 30 dsys from date of invoice. Invoicas culstanding beyond 30 days will acorue injerest at arale of 1 W par month.



A Wbk St

Preaye 407 5485004

G Rt Sirto 403 Fae 403 231 G523
= — - Froysdence, B2 U257 Hoga{d e oo
- 5 ARUHITECTS. ERANEERS FACLITIESEOLUTIONS
(HVOICE
By 8, 2024
Projert No; 22140
City of Providznca in'alce Mo: 16233
Dapt. ol Puzie Propety
25 Dowmancs Slee]
Providense, Ri C2003
Proinct 22130 PP$0 - Plaassat View ES Bidding & CA
Prolessional Servieas through period ending Juns 30, 2024
Fee
Percent Current Fee
Billing Phase Fea Complete Esmed Billing
E?dhg & Constructian 250,600.02 7000 17500002 12,500.02
imin
Tolal Feg 250.000.0% 175.000.00 12.500.0%
Previgos Fes 183,500.02
illing
Total Fexr 12,500.00
Total this Involcs §12 500,00
Outsianding Involces
Humber Date Balance
17505 TRT2323 18,1006
17656 i) 15.000.00
17743 fieEie3 15,000.00
17308 152324 15,000.00
w127 BeFe024 +9,000.00
16236 w7024 3750000
Total 140,680.00
Billings o Datz
Current Prior Total Rocalved AT Balsnca
Faa 12,500.03 182,500.00 175,000.00
Cansufamnm 2.0 2.200.00 2.20.00
Agimbyrzeabls o 98900 F20.00
Totals 12,500,060 155,600,00 178,190,00 25,000.00 153,190,0¢

frrvoices dta dues A0 dised From Bate of ddivy, livcltns oulatindrg beyatid 30 diys will aomue inlersst 6l a ste ol § 1% pat nunth.



Sute 402 Faz 4012310023
Frocgeove. Rl 07203 2tuikefand ooty
ARGHTEOTS EAGINEERS FAEMES SOLETONE
INVOICE
Septomber 17, 224
Projest No; 22130
Gity af Providsaca Invoice Not 18453
Dapl. of Public Propatty
25 Dorrancit Street
Przvidence, Rl 02933
Project 22110 PPS0 - Phagsan? Visiv ES Bitding & CA
Professional Setvices through petiod ending September 30, 2024
Fee
Percent Curzent Fee
Pilling Phaze Fea Compleia Eamed Biling
Bidding & Censtructian 263,000.03 9600  240,000.00 54.000.03
Adrmin
Total Fso 250,000.00 240,009.03 £5,00000
Pravious Fes 17500000
Blikhg
Total Fea ©5,000.00
Totel this Involce $65,000.00
Ouistanding involces
Humber Dale Balsnce
16293 724 12.560,00
Total 12,500.00
Billings to Dale
Currertl Priar Totai Received AH Belanee
Foa 65,000.63 175,000.00 249.040.00
Considtast [ees] 2,203.99 £200.00
Aeimbursaablas 002 98360 ©30.00
Tolals 63,000.00 178,120.00 243,190.00 165,690.00 77,500.00

A2 Wil St P G A42GE04

Tereciord pey duse 33 e rnp it ol inveios, Inveioss dutslerdrg bivond 33 deys wi sdorue interes] nta tebz of 1 K o2l medts



AL Vb Blvet Phiovg SO 649050

St 405 Fae4b1a31 4923
rovidencH RI02353 Futjamdoun
ASTHITECTS FHEITEAS FACALITIES STUTIONG

Oslober 18, 2024

Frejoct No: 22130
lce No: 8526
City of Providsaice Javoles Ha 3
Depl. of Pubfic Propaity
26 Darmangi; Slrest
Proyiance, Al G203
Projeet 22130 PPSD - Pizgsant \baw ES Bidding & CA
Prafessfonsl Services thiough perlod ending October 31, 2024
Fze
Percent Curcent Fee
gilling Phase Fee Compials Edrned Bllling
Biddimg & Constructon 250,000.0% 98.00 24500000 5.000.6%
min
Tatal Fea 250,000.00 245,000.00 500005
Pravicos Fes  240,00000
Tiilfing
Tofal Fee §,000.00
Total this Invoice £5,060.00
Outstanding Involces
Humber Dale Balance
18293 TIE2024 12,500,00
18463 1712024 65 .000.00
Tata} 77,500.00
Billings to Date
Current frior Totat Recelved AR Balance
Fea 5,000.00 240,000.00 275.010.00
Canautent o.0a 2.203.40 2239.00
Roimburszables ool 983.60 £30.00
Tolaks 5000.00 243,190.00 248,130.00 185.630.00 12,500.00

rreviea dra de 30 days from daw o invuise. [nscisek oulslardrg beydind 30 dojps willoszaus interest el a e ol § 4% par manlts



Gity of Providence
Dept. of Public Property
25 Dorrance Street
Providence, Rl 02903

Project 22129

42 Weybosset Striet Phone 401.648.0884

Suile 403 Fax 401,331.0923
Providence, R1 02903 studiojaed.com
ARCHITECTS ENGINEERS FAGILITIES SOLUTIONS

January 31, 2025
Project No: 22129

STATEMENT

PPSD - Classical HS Bidding & CA

Professional Services through period ending Jsnuary 31, 2025

Fee
Billing Phase

Bidding & CA

Qutstanding Invoices
Number
17506
18298
18302
18462
18527
18643
18654
Total

Billings to Date

Fee

Consultant
Relmburseables
Totals

Fee

470,000.00

Date
712772023
7/8/2024
7i8/2024
9/17/2024
10/18/2024
11132025
1/28/2025

Current
0.00
0.00
0.00
0.00

Percent Current Fee
Complete Earned Billing

100,00 470,000.00 0.00

Balance
29,375.00
32,900.00
35,521.50
§1,100.00
70,500.00
23,500.00
35,427.00

288,323.50

Prior Total Recelved A/R Balance
470,000.00 47(,000.00
36,162.00 36,162.00
36,466.50 36,466.50

542,628.50 542,628.50 254,305.00 288,323.50



City of Pravidance
Depl. of Public Propeny
25 Dorrance Streel
Pravidenca, RI 02803

Project 22129

42 Yyeybossol Blreet

Professional Services through period ending January 31, 2025

Fee
Billing Phase

Bidding & CA
Tolal Fee

Consullants
Other Consullants

1/28i2025 Emery Environmental

Associales

Total Consultants

Qutstanding Invoices
Number
17506
18298
18302
18462
18527
18643
Total

Billings 10 Date

Fes

Consultant
Aeimburseables
Totals

Phicnd 403164809581

Suila 493 Fax 401 A31.0923
Prowdanea, R 02903 stodofand o
ARCHTERTS ENGINEENS FACILITIES SOLUTIONS
January 28, 2025
Project Nat 22129
Invoice No: 18654
PPSD - Classical HS Bidding & CA
Parcont Current Fen
Fee Complato Earned Billing
470,000.00 100.00  470,000.00 0.00
470,000.00 470,000.00 0.00
Previous Feg 470,000,00
Billing
Total Fea 0.00
Testing, Proj Cversight, 33,740.00
1.05 timos 33,740.00 35,427.00
Total this Invoice $35,427.00
Dafe Balance
72712023 29,375.00
71872024 32,900.00
82024 35,521.50
872024 6%,100.00
10/18/2024 70,500.00
1411372025 23,500.00
252,896.50
Current Prlor Totat Received A/R Balance
0.00 470,000.00 470.000,00
35,427.00 735.00 36,162.00
0.00 38,468.50 36,466.50
35,427.00 507,201.50 542,628.50 254,305.00 288,323.50

Invoices are due 30 days frem dale of invoice. Invoices culstanding beyond 30 days will accrua interast af a rale of 1 ¥3% per ironlh.



42 Woybossot Straot Phono 401,648.0884

Sl T SRa e > Suite 403 Fax 401.331.0923
3 STUDIO n E Providence, Ri 02903 studiojasd.com
et = = ARCHITECTS ENGINEERS FACILITIES SOLUTIONS

January 13, 2025

Project No: 22129
Gty of Pravidence Invoice No: 18643
Depl. of Public Property
25 Dorrance Streef
Pravidence, Rl 02903
Praject 22125 PPSD - Classical HS Bidding & CA
Professional Services through perlod ending December 31, 2024
Fee
Percent Current Fee
Billing Phase Fee Complete Eamned Billing
Bidding & CA 470,000.00 100.00 470,000.00 23,500.00
Total Fee 470,000.00 470,000.00 23,500.00
Previous Fea  448,500.00
Billing
Total Fea 23,500,00
Total this Invoice $23,500.00
Outstanding involces
Number Date Balance
17506 7i127/2023 29.375.00
18298 71812024 32,500.00
18302 7/8/2024 35,621.50
18462 9/17/2024 61,100.00
18527 10/18/2024 70,500.00
Tatal 229,396.50
Billings to Date
Current Prior Total Recelved A/R Balance
Fee 23,500.00 446,500.00 470,000.00
Consultant 0.00 735,00 735.00
Reimburseables 0.00 36,466.50 36,466.50

Totals 23,500.00 483,701.50 507,201.50 254,305.00 252,696.50



Ay W bouuet St

Phema 401440 QR4

S0 Fan 403331 4423
Frizsdené, 51 DTEOL wha el oo
ERGHIECTE FIBINERRS FALRITIES BOLUTITNS
iNVOQICE
Juty 8, 2024
Prajact No: 22_[29
Gy of Providenca trsice Na: 18502
Dapt o1 Pusiic Proparty
26 Dorrance Strect
Providance, RI 02003
Pigject 22123 PPS0 - Classizal HS Bxfding & CA
amail Steve Smih @ Dowras
h y
Fec
Percent Currenl Fee
Billing Phase Féb Complale Eamad Billing
Bdding & CA 470,000.00 67.00  313,900.00 oo
Total Fea 470,000.02 314,900.02 0.03
Privisas Fee 214 90000
Billng
Tolal Fee 0.00
Reimbuesabhs Expenses
Misc Relmbureablz Expans
7132024 Eaery Enviteamental Envitomental Sile Vicll, tesing 2,500.00
Assoniates apor (pRanr wang)
77402024 Esrery Envirormantal Eniro Sampling, Removal, Air 31,330.00
AsspEales Tesling & Fropedl kit
Total Reimbursablas 1.05 fimos 3,830,00 35,521.50
Total thiz Invgice $15.521.50
Qulstanding Involces
Number Date Balance
47306 T2%223 23,375.02
17654 Q123 27,025.00
7742 HVBIEGAS 23,500,080
7307 1ai2d 23,500.00
3B12C6 ST2024 28,200,023
18285 72024 70,500,090
16298 it 32,500.00
Total 235,000.00
Bilfings lo Date
Current Prior Total Recelvad A/l Balance
Fae p.03 314,900.00 314,5530.00
Cengullant .02 733.00 735.00
Friribirsanblas 35.521.50 84504 646050
Talals 35,521.50 316,580.00 252,101,350 81,590,00 220,526.50
L a3 Uy fromd Este ef inveive. Ivpibss ouislanditg beyond 50 deys will dorut interest 8L 2 céls of 1 1% pat month
Prefoct 22129 PPRSD - Classies) HS Biddiig & CA Iridice 18302
Billing Backup Wetncday, Juy 10, 2084
JAED Covpataticn Involca 18202 Dalod 7:8:2024 12;20:11 P
Preect 22129 Prab - Glasslaal HS Bidding & CA
Relmburssbie Expenses
Afisc Reimburssbils Expans
ap 4l 7732024 Ematy Enviroamantal Assacietes ! 2,500.00
Envirgtngnk Sile Visit, testing reparg
[cigean quano}/ Invoice: EEAZ4-018,
Ensary  Envioamental Asseciates ¢
AP 41110 Tr2024 Enviro Sanipliig, Rameval, Aic Tostrig & 31,330,600
Project aversita f {nvaice: EEAZS.D19,
Total Reimbursablos .05 times: 33,830,00 35,528.50
Total this Projact $35528.50
Tolal this Report $35,521.50



City of Providancs
D2pl. of Puilic Propaty
25 Domanti Slreel
Provdanze, Bl 02903

Fieimat 22§20
amait Steve Smih @ Downas
BDratas

Fes
Billing Phazs

Biddirg & CA
Total Fea

Cutstanding Invaolces
Humbor
17508
37654
177z
17007
iB126
162398
Total

Biltings to Date

Fase

Conzuhant
Reimburs2ablzs
Tolala

Papny 401 305 0804
Fax4013316923

stugidaed com

FACHATIES ADLUTIONS

A Pyt Siries
e 403
Frovid=nee, & 022037
ARCHTECTS FRBIHECRS
July 8, 2924
Project No: 22129
Involce toz 18228
PPSD - Clazsi=al HS Biiding & CA
Percent Curreni Fee
Fes Completn Esmed Billing
470,000.02 €100 31480000 32,900.02
470,000.0% 314,900.00 32,900.02
Provicus Fes 282,000,008
Billing
Tolal Fee
Tolal thiz Inveice
Dale Balsnte
FRN23 £1.375.00
0/11/2023 27,025.00
INRE023 21,500.00
1E2I24 23.500.00
Krzazd 28,200.00
£12024 70,500.00
202,100,00
Cureent Priat “Tolal Recelvad
32,9060 282,000 00 314.520.00
0% 13500 73600
000 945.60 215.00
32,900.00 283,650.00 416,530.00 §1,580.00

12,900.00
$32,500.00

AR Balsnes

235,000.00

Tercices wé die 30 disyy Fram ditd of tveive. veives oulslendrg beyoid 3 dips sillaoaue inlerest ol S tste ol 1 4% pat nonth,



Cily & Prewidonse
Degt, of Publc Propeny
25 bomranes Strest
Pravideace, Rl 02303

Profeat 22120
smaif Steva Smih (3 Downas
Fee

Billing Phass

Bidding & CA
Tataf Fea

Outstanding involces
Numiber
17506
1B298
16302
Yotal

Blllings {o Gate

Fag

Consuttant
Feimbursaabias.
Tolsls

42 VU S0t I=hisvg 201 HAGELL
Sagite AL Fax 41 3314922
Frordtence, 162303 Lagsfded o
LRGHTFCTE FNSWERRS EASETAFS GOLUTIONS.
Seplembar 17, 2024
Priojc Nox 23123
Irvoics Mot 18462
PPED - Classical HS Bidng & CA
i
Percent Current Fee
Fee Camplele Eamad Hilling
470,000.05 80.00  376,000.03 61,100.0%
479,000.C0 375,000.02 €1.100.02
Prévicus Fié 314,800.00
Billg
Tolal Fee 61,100.00
Tulal thia invaica $61,100.00
Date Halance
Yirdirark] 23,375.00
TE2024 32.990.0D
Figa2d24 35,521.60
67,796,50
Current Priof Taotal Régejved AH Bajancs
61,100.03 314,060,060 37600000
.00 73560 735.00
0.0 36.4E5.50 36456550
61,100.00 35Z1.=0 413,201.50 254,305.00 158,806.50

Trtevicas bes due 30 thips lram by of Brvrise, (irvvices utslwesiog beyund 3 diregs will omtrug inlecest sl mie ol 1 1% pef mizath.



42 ¥iyborsal Srent Feng 401,54 884

Sante 403 Tox 401331 6025
Sostence, A OFEOT “tudijasd com
ARCHTECTS ERGINEERS FACHETIER BOLUTING.
Oclobar 18, 2024
Prejact Mot 22128
Gty of Brovidencs Invalca Mot 18527
Bepl. of Puiiia Propety
25 Dunancs Sheel
Providance, R 62503
FProjed, 22129 PPSD - Classi=el HS Bidding & CA
Prolessianal Seivices thiough period ending Ocleber 31, 2024
Fee
Percent Gurrent Fee
Billing Phase Fes Completa Eamid Billing
Bidding 8 CA AT0,000.00 4500  446,500.00 70,500.09
‘Toral Fea 470,000.03 445,500.03 70,500.00
Privizos Fee  376,000.00
giling
Tolal Fee 70,500.00
Tots this Invalce 57050000
Gutstandlng [nvolces
Humber Dale Balance
17506 Terees £3375,00
18286 7182024 32,900.00
18302 7iR7924 35521.50
18462 9772024 61.100.00
Tatal 158,896.,50
Billings 10 Date
Current Frior Total Roceiyed AR Bnlance
Fao 70,502.09 376,006.00 448,510.60
Consullest o 73500 73sco
Agmberdaadias 110] 06.455.50 3B.456.50

Tolalz 70,500.00 413,201.60 483,701.50 254,305.00 22939650



301 Metro Center Blvd, STE 104

DOWNES
401.229.3755

downesco.com

DATE: April 30, 2025
SUBIJECT: Studio Jaed Contract Administration Services

MEMO

Background

Gilbane/Studio Jaed awarded as Design Build team August 2020
(Classical, Pleasant View, Greene, Hopkins)

Projects were designed/approved by Gilbane/Studio Jade and bid in late 2021 & early
2022.
Classical & PV exceeded the project budgets by $10 million

The City (previous admin) re-bid the project as General Contractor delivery method in
late 2022 and the bids received did meet the budget.

The project required a design team to perform construction administration services and
certification for RIDE reimbursement. The city could not identify any design firms that
would accept the risk of performing CA services or certification for a project that did not
design. The city requested Studio Jaed (Architect of Record) perform the services and
has previously reimbursed SJ as an approval to pay (e.g. June 5, 2023)



CONSTRUCTION ADMINISTRATION SERVICES

TYPICAL PROJECT PHASES

e Schematic Design

e Design Development

e Construction Documentation

e Construction Administration

CONSTRUCTION ADMINISTRATION

After the design and engineering are complete, permits are secured, and a General
Contractor agreement is established, the next phase of the project is construction.
During the construction of a project, an Architect will offer Construction Administration
or “CA” services. It is important that all parties understand what the typical
responsibilities of an Architect, Contractor and Owner are during the Construction
process of a home. The construction process can be a complex and difficult if not
managed properly. There needs to be clear expectations set with responsibilities of all
parties involved.

Below is an outline of the typical Construction Administration services that your
Architect during the Construction phase:

ADDRESS REQUESTS FOR INFORMATION ISSUED BY THE CONTRACTOR

During construction, there will be questions that the contractor needs answered on
detailing, clarifications on design intent or additional information required. These
questions will come in the form of RFI's or requests for information. The
architectural team and the contractor should be logging these questions and
responses throughout the course of the project to document decisions that have
been made.

A system for RFI responses and reasonable response expectations should be
established between all parties and the beginning of construction.

¢ REVIEW AND APPROVE SHOP DRAWINGS, SUBMITTALS AND
SUBSTITUTIONS.

During the construction of your project, the contractor will have his sub-contractors
produce fabrication drawings on specific components of the budiling. Common
shop drawings are steel shop drawings, exterior door/window shop drawings,
lighting specifications, interior stone shop drawings, cabinetry/millwork shop
drawings and interior door shop drawings just to name a few.

The contractor will review these drawings to check for dimensions, quantity and
constructability. He will approve these and send to the architectural team to check
for design intent. For example, on an interior door shop drawing submittal, we will
check for door finish, veneer species, stain and hardware to be sure these are in
conformance with the design intent and construction drawings.



If the submittal requires review of a consultant engineer, the Architect will forward
the drawings to his/her consultant for their review and approval. After all required
parties have reviewed the contractor will proceed with that specific scope of work.

PERFORM SITE VISITATION AND OBSERVATIONS

We typically request bi-weekly site observations during construction of the project.
These site visits are usually about 1 hour long and allow the architectural team to
walk the job, review the work for design conformance, and answer any in field
questions the contractor may have. The team documents the work being done and
identifies any discrepancies from the design documents. This is also a great time to
review and clarify RFI's as it is much easier to understand an issue when observing it
on site.

During site visitations we will also provide sketches to the contractor known as ASl
or architects supplemental instructions, which will clarify small details that do not
change the project budget or schedule, they are simply to clarify items. These will be
copied and documented in the project folder.

ADMINISTRATION OF CHANGES IN THE WORK

Changes during construction, the Architectural team will need to update the
construction documents and re-issue the construction set to the contractor and
sometimes to the building departments for record.

REVIEW AND APPROVE REQUESTS FOR PAYMENT FROM THE
CONTRACTOR

The Architect is responsible for reviewing and approving payment requests from the
contractor. The contractor customarily would issue certificates of payment
requesting pay for work done on site. For example, a contractor would request
payment for the concrete foundation after it is poured on site. At the architects bi-
weekly site visit, he/she would review that the pour is completed and in
conformance with the documents, then approve the certificate of payment that
would go through to the owner to make payment.

SUBTATNTIAL COMPLETION AND CERTIFICATION

The Architect is responsible for issuing a certificate of substantial completion for the
project. The certificate is a contract obligation/milestone for the general contractor
and it represents the owner's acceptance of the project. Additionally, the certificate
of substantial completion is a requirement of project closeout for RIDE
reimbursement.



