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TONIGHT IS A NEW BEGIN~~ING FOR ALL OF US -- A NIGHT FOR HEALING,

AND A FRESN START~

~Y OPERATION OF LAVd, I AM CHARGEL~ VJITH THE ORDERLY ADMINISTRATION

OF THE AFFAIRS OF THE CITY FOR THE NEXT pQ DAYS~ f~ DECEf~lT MAN DOES

I`JOT REVEL IN THE MISFORTI~NE OF ANOTHER, BUT NEITHER DOES A RESPONSIBLE

MAN SHIRK A DUTY THRUST UPON HIM EY LAW~ I AM ACCEPTING THE AWESOME

OBLIGATION PLACED UPON ME TO~~IGHT,

I PLEDGE TO YOU Tf-!AT I WILL DE`JOTE ~,LL OF MY E~JERGY, ALL OF MY

RESOURCES, TO THE, TASK AT HAND, I AM HERE TONIGHT TO TELL YOU THAT

THE PAST I S EEH I ND US, TOh10RR0'vJ AP~~D FOR ALL OF TFiE TOMORROWS THAT

FOLLOW, WE MUST FORM ~~~; iVEW PACT FOR PROV I DENCE~~ -- _A SOLEMN

AGREEh1ENT THAT TOGETHER, USING THE GREATEST RESOURCES OF THIS CITY --

HER PEOPLE -- VJE V~tILL BUILL A SECURE FUTURE FOR ALL OF OUR CHILDREN

AND OUR CHILDREN~S CHILDREN, ~

~'~~E NIUST RESTORE THE CONFIDENCE AND TRUST OF THE PEOPLE OF

FROVIDENCE IN TF?EIR GOVERNMENT~ L'r~E MUST STREAMLINE OUR CITY~S

P~A~JAGEh~ENT PRACTICES, ROUTE QUT CORRUPTION WHEREVER IT EXISTS,

Ah~ ESTA~LISH AN ATMOSPHERE OF.PREDICTAEILITY, STABILITY AND UI~COM— --— -
~~ ~~

PROMISING PROFESSIONALIS~i~

rOLITICAL DIFFERENCES HAVE NO PLACE Ih THIS PACT, AND WE MUST

SET THEhi ASIDE NOW~ FEAR OF.CHANGE HAS NO PLACE IN THIS PACT~ CHA~!GE

IS INEVITABLE IF PROGRESS IS TO FOLLONJ, W.E h1~ST IMPLEMENT NEt~I A~3D

PROVEN IDEAS AND PRACTICES,

. i0 PROGRESS, VJE MUST FiEAL THE WOUND THAT DIVIPEB US, VJE MUST

SOFTEN TFlE RNETORIC AND STRE~!GTHEN OUR RESOLVE TO MANAGE THE CITY

EFFECTIVELY, HONESTLY AN~ FAIRLY~

~~S I LOOK AT YOU, THE MEh1BERS OF THE ~ITY ~OUNCIL -- PEOPLE WITH

WHOM I HAVE SERVED FOR MORE THAN FIVE YEARS -- I FEEL A STRONG SENSE

OF KI NSI-I I P APJD I~JARM~TH ~ ~,~E HAVE SHAREB MA~Y OF THE C I TY ~ S TR I UMPHS



' - ~

~~

A~1D TRIBULATIONS, AND I THINK WE ARE ALL KEENLY AUJARE OF PROVIDENCE~S

UNIQUENESS, OF ITS RESILIENCY AIvB ITS VAST POTE~ITIAL~ THE TASKS ~EFORE

US REQUIRE TNE CONTRIBUTIONS OF ALL THE CITY~S PdEIGHFORH00DS, ETHNIC

• GROUPS, AND CIVIC LEADERS~

I PLEDGE TO RUN THE KIND OF OPEN, FAIR ARD HC~EST ADP1IfvISTRATIO~J

THAT WILL E~ICOURAGE EACH OF THESE VITAL SEGEMENTS OF OUR CITY TO ROLL
I
I UP THE I R SLEEVES AND 1~lORK TOGETHER FOR THE C I TY ~ S ADVAI~CEP1ENT ~

~ECAUSE THE .CHALLENGES BEFORE US ARE SO URGEI~iT AND DEP1Af~DING, I

AM TAKING THE FOLLOWING IMh1EDIATE STEPS TO ASSURE THE PEOPLE OF

PROVIBENCE THAT TNEIR CITY COVERNP~ENT WILL BE RUN EFFICIENTLY AND

EFFECTIVELY: j f91~ /Z"'~c~;C~ry.~ L~~•~~~~~,~,~ c~~d—~(`e~~S'

~XECUT I VE ~RDEFc #1 I ~!ST I TUT I ~~;G PURCHAS I(~!G ~ONTROLS

EXECUTIVE GRDER #2 INSTITI;TING PERSONNEL COPJTROLS

EXECUTIVE ~RDER #3. To iETERMINE TF-iE ~URRENT Fir~ArlCI;~L STATUS
IN ADDITIOPd, I AM ALSO ISSUING AN FXECUTIVE CRDER CREATING

A ~'i~AYOR~S i~ANAGEMENT TASK FORCE'', THIS TASK ~ORCE WILL ASSIST AND ADVISE

ME ON A DAILY BASIS TC IN$URE THAT TNE DAILY OPERATIONS OF THE CITY ARE--_-i',-:

CONDUCTED I h A BUS I NESS LI KE MANI~IEr~ ~

CPiE OF THE TASK FORCE~S PRIME OEJECTIVES WILL EE TO PROTECT

PROVI~ENCE TAXPAYFRS FROM 6VASTE AFJD MISMANAGEP~',~I~!T, ~JF~ILC ALSO PROTECTIf~G

CITY EMPLOYEES FROM AEUSE OR INTIh1I~ATION~

TONIGHT, I ASK YOU ALL TO ENTER WITH ME INTG THIS PACT FOR

, r~ROVITENCE~

WE f-~AVE A LOT OF WORK AHEAD OF US, BUT WITH THE PRAYERS AfJD SUPPORT

OF ALL THE PEOPLE OF ~ROVIDENCE, THE JOB OF MOVIP:G OUR CITY FORVJARD, '~

I~JILL BE ACCOMPLISNED~
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