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CITY OF PROVIDENCE
MAYOR BRETT P. SMILEY

SARASILVERIA
DIRECTOR OF FiNANCE

MEMORANDUM

To: Helen Anthony, Chairperson
Members of the Finance Committee

From: Lawrence ]. Mancini, Chief Financial Officer
Sara Silveria, Finance Director
Krystle D. Lindberg, Deputy Finance Director and Budget Officer

Date: December 19, 2023

Re: 5-Year Budget Projections

Pursuant to Ordinance No. 388, Chapter 2011-22, which requites the submission, by the Administration, of a
5-Year Budget Projection, we respectfully submit the revenue and expenditute projections for fiscal years
2025 through 2029,

It is important to note, that these projections ate based upon current revenue trends, existing and pending
labot contractual agreements and othet municipal expenditures, where noted.

Using the FY 2024 budget as a foundation and based upon the revenue and expenditure assumptions
discussed below, municipal revenues are projected to be less than expenditures in year FY 2025, with
municipal expenditures exceeding revenues in FY 2026 through FY 2029. FY2024 includes support from
American Rescue Plan Act funds that prohibit the City from recognizing surpluses in years in which ARPA
dollats ate included in the budget.

The projected year end positions of the Municipal (General Pund) Budget are as follows: FY 2025 deficit
$7,152,061, FY 2025 deficit $5,601,109, FY 2027 deficit $10,072,256, FY 2028 deficit $14,569,363 and FY
2029 deficit $9,460,907.

Below is a summary of the assumptions made to develop these out-year budget projections.
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Revenue Assumptions

Tax base growth year over year has been projected to be 2% in non-reval yeats, 4% in revaluation years. TSA
tevenue is based on TSA schedules. Back taxes are projected at a flat amount of $6M. FY 2026 is a year in
which the City wiil conduct a Statistical Revaluation in accordance with State Taw. This revaluation brings

potential growth in the City’s tax base. The projection does not include, nor consider, changes to tax rates.
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State Aid.

There ate multiple components to State Aid & Grants which is comptised of: PILOT, School Debt
Construction, Telephone Tax, State Reimbutsement Excise Tax, Disttessed Cities Revenue, and Meals &
Beverage Tax.

For purposes of this projection, these tevenues are based upon a combination of State Aid projections
provided by RI Depattment of Municipal Affairs and other projections based upon current funding trends
(PILOT), expected increase in business activity (Meals and Rootns Tax) and future School Debt Construction
based upon new reimbursement of future planned school project borrowing.

The projected State Aid for FY 2025 is $120,630,946, an increase of $1,031,945 over the FY 2024 budget of
$119,599,001. This is primarily due to the anticipated inctease in Cannabis, Meal & Beverage, and hotel taxes
which are passed through the state.

In FY 2026, there will be an increase of $364,347 for a new total of $120,995,293 driven primarily by changes
in School Debt Construction. In FY 2027 thete is an increase of $375,278, and FY 2028 and FY 2029 will see
increases of $386,536 and $398,132, respectively.

Fines and Forfeirures:

Fines and Forfeitures are projected to retura to pre-pandemnic level in FY 2025 at $4M and are projected to
be level through FY2029.

Inrerest Incorme:

Interest income is projected to be level at $6.9M through FY 2029 and includes interest on overdue taxes and
investment interest,

Departmental Revenues and Qther Revenues:

Certain depattmental revenues, including Bureau of Licenses, Public Safety and Parking Administration are
projected to remain stable thtough FY 2029, with Parking revenues expected to retutn to pre-pandemic levels
in FY 2025, at $4,075,000.

Local PILOT agtreements with colleges, universities and hospitals ate budgeted in accordance with the
recently nepotiated agreements.

Negotiations are in progress with Lifespan while Care New England’s PILOT agreement runs through June
10, 2025

Transtfers to General Fund:

Transfer from Fund 252 and Fund 256 (Police and Fite Details) will increase in FY 2025 and are budgeted at
$2,120,000 through FY 2029.

Transfer from Fund 283 (Rescue Runs) will remain level through FY 2029 at $6,000,000.
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Transfer from Notth Butial Ground is cutrently at §260,000 and shall remain constant throughout Fiscal
Years 2025- 2029. '

Expenditure Assumptions

Salaries:

The LIUN.A. Local 1033 curreatly has 2 3 year contract expiting in FY 2025, Fiscal year 2025 includes an
increase of 3% for Class A employees per contract. A 1% increase placeholder has been used for FY 2026~
FY 2029, representing the petiod not covered by 2 contact agreement.

The Fraternal Otder of Police Lodge conttact expited on June 30, 2023. For FY24- FY28, a 1% increase
placeholder has been used, representing the petiod not covered by a contract agreement, while negotiations
are ih progress.

The TAFF Local 799 contract cutrently has a five-yeat contract expiring on June 30, 2027 and is calling for
wage increases of 4% in each year of the contact. A 1% increase placcholder has been used for FY 2028-
2029, representing the periods not covered by a coniract agreement.

Emplovee benefits:

For the purpose of this projection, annual increases in Active and Retiree medical costs are projected to
increase by 2% per year for the entire five-yeat petiod, based upon recent trends and industry averages.

The City’s pension contsibution is based upon the Bolton July 1, 2022 actuarial valuation which includes the
provision of the 2012 Funding Improvement Plan (FIP) submitted to the RT Department of Revenue.

Line ftems:

Departmental line iterns that are affected by the CPI-U atre assumed to increase at the rate of 2.31%, 2.11%,
2.00%, 2.01%, and 2.09% for FY 2025- FY 2029, respectively.

Heat, Light and Power

Heat, Light and Power reflect budget estimates provided by the City’s Enetgy Manger and increase at the rate
of CPL-U.

Appropriation to Providence Public School District

In November 2019, the Rhode Island Depattment of Education assumed control of the budget, program,
and personnel of Providence Public School District via the Crowley Act. This change in control has resulted
in a legal dispute regarding the City’s cbligations under the Crowley Act. The City’s projected appropriation
to the Providence Public School District has been funded at $130,046,611 annually for FY 2024 — FY 2029
antil the City settles the outstanding legal dispute.
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Respectfully Submitted,

it

L/ | J /”/m e W O

Lawrence J. Mancini Sara Silveria Krystle D. Lindberg

Chief Financial Officer Finance Director Deputy Finance Director
and Budget Officer

CC

Mayot Brett P. Stniley

Rachel Miller, Council President

Emily Ward Crowell, Chief of Staff

Courtney E. Hawkins, Chief Operating Officer
Kristinz Brown, Coundil Chief of Staff

(Gina Costa, Internal Auditor

Shomari Husband, City Treasurer

Dante J. Bellini, Controller

David C. Peligian, Senior Auditor

Catlenne Duran, Budget Analyst
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FY2025-FY2029 FIVE-YEAR PLAN

BASED UPON ASSUMPTIONS AS QUTLINED IN ALL SCHEDULES
Municipal {General Fund)
2024 Approved 2025 Projected 2026 Projected 2027 Projected

Budget Budget Budget Budget
Projected Revenue - Municipat § 583,213,211 § 581,208,555 § 581,600,004 $ 598,180,881
Projected Expenditures - Municipal § 683,213,211 $ 5BB360616 § 597,201,113 § 608,283,137
Projected Budget Surplus (Deficit]  $ - §  (7,152,081) $ (5,601,109} § {(10,072,256)

2028 Projected

5 606625678 §

Budget

2029 Projected

Budget

822,506,116

§ 621,395,042 § 631,966,024

$

(14,569,363) §

(9,460,907)



REVENLE SUMMARY

GENERAL FUND REVENLUE 2024 Approved Budget 2025 Projected Budget 2026 Projected Budget 2027 Projected Budget 2028 Projected Budget 2029 Projected Budget

Taxes $ 362,916,180 § 387866502 § 380,646,843 $ 406,271,912 § 413,389,077 $ 420 628,137
State Alds & Grants $ 118,599,001 & 120830846 3§ 120,995,293 § 121,370,571 & 121,767,107 § 122,155,239
Fines & Forfeits $ 3,500,000 § 4000000 % 4,000,000 § 4,000,000 § 4,000,000 $ 4,000,000
Interest income § 7,061,663 § 6,900,000 § 5,000,000 3 5,000,000 % 5,000,000 3 5,000,000
Departmental & Other Revenues 3 42,441,467 % 51,231,108 % 51,377,868 3 50,968,398 § 52,099485 § 51,241,744
Transfers to General Fund $ 27,694,900 § 10,580,000 % 10,580,000 § 10,580,000 § 10,680,600 3 10,580,000

TOTAL REVENUES § 583,213,211 $ 581,208,855 § 591,600,004 § 598,190,881 § 608,825,679 % 622,505,116

EXPENDITURE SUMMARY

GENERAL FUND EXPENSES 2024 Approved Budget 2025 Projected Budget 2026 Projected Budget 2027 Projected Budgat 2028 Projected Budget 2029 Projected Budget

Totat - Departmental Expenditures & 218622240 § 218,061,535 § 220547221 % 225394073 § 231,142,379 § 235,156,145
Total- Nen Deparimental-Generat Fund ) 2840000 § 2840000 § 2840000 § 2840000 § 2,846,000 § 2,840,000
Heat Power & Light ) 6200000 § 5,843,526 % 5978800 § 6,098185 § 6220751 § 6,350,802
Grants, Commissions & Misc. % 6404750 3 8,404,750 § 6404750 § 5404750 § 6,404,750 % 6,404,750
Ceremonies 5 9330 § 9,330 % 9,330 $ 89,330 § 9330 $ 9,330
Bebt Service Total 3 71660208 § 71,816,205 § 71816205 & 71818205 $ 71.816,205 § 71,818,205
Workers Compensation $ 2,169,866 § 2,159,866 § 2,159,866 § 2,159,868 § 2,159,866 § 2,159,866
Employee Benefits :
Pension $ 86378138 § 91,638,564 § 96,971,928 § 102,124,138 § 108,452,649 $ 113,807,817
Medical Benefifs - Acfive Members 3 22,142,517 § 22,586,367 $ 23037075 % 23,497,818 § 23987773 % 24 447,128
Medical Benefits - Reliroas $ 26,120,491 § 26,842001 3 27175758 B 277119274 3 28273659 $ 28,839,133
Other Employee Benelifs § 10,489,062 § 10,311,881 3 10,213,568 § 10,155,888 % 10,064,069 $ 9,688,276
Total Employee Benefits § 145140206 § 151,178,783 $ 157,398,330 § 163,494 117 & 170,755,150 $ 177,182,354
Rainy Day Fund 3 100,000 § - § B $ - 3 - 3 -
Scheol Appropriation 3 130,046,611 § 130,046,811 & 130046611 & 138,046,611 & 130,048,611 3 130,046,611
Total General Fund Expenses $ 583,213,211 § 588,360,616 § 597,201,113 % 608,263,137 § §21,395,042 $ 631,966,024
Total Surplus/{Deficit) § - (7,152,061} § (5,601,109) $ (16,072,256) $ (14,569,363) $ (9,460,907)



FY2R25-FY2025 FIVE-YEAR PLAN 2024 Apgrived 2025 Projected  Fariance 2024- 2026 Projected  Vardonce 2025- 2027 Prujesied Varimnes 2028 Projected Varinnce 2029 Prujectrd Yariance
Budget Budget Budget 2026 Bt 26262027 Budget 2027. 2628 Ddget 2028 - 2429
CITY - GENERAL FUND REVERUES
Tuses:
Property Tuses- Cument § 358,284,579 65450271 5 7,065,692 WO0LIE 5 IAEI8EN /660647 5 601366 WAL § 7T 411239962 § 1589
Tax Stabifization Agreements - Cuwent § 15631600 16416231 § 2215390 § 13578362 S (2857669 S 12602265 5 (976397 § Y6037 5 @62 S 12288175 5 322038
Back Taxes_§ £000000_S G00.0600 S -5 6000008 § -8 GHRE00 S P £000.000 S - 5000000 S }
TotatTuxes S 3A2916,180 5 387866502 § 4956322 § 3646813 S 14780342 § 63T 8 GEIE58 S 313,380,077 8§ A1i%065 S 29528137 5 16135468
Totod State Al & Grants:
Poyrsent in List of Taxes (PROT) § ILSHLI06 S 31514306 § -8 54506 5 - s ITS4506 S - s 31514506 § - s 35506 § .
CORONAVIRUS RELIEF FUNDS § - s - s -8 -5 -8 -8 -8 - s - s -5 .
School Pebt Construetion § YA TRE ] 2154050 8 - $ 2TMLIN 8 - 5 ey A SR LT - 3 IS - s 7547850 § -
TFolophone Tax 5 2223355 8 221355 § - s 2233355 § -8 2223355 - s 2203355 S - s 2223355 5 -
Federal Grunls § 500000 § - s (506,000) § -5 - s -5 -8 .8 -8 -5 -
Stite Reimburserent fixcise Tox § LEREE 3403159 5 -8 ETREFE - s 3413159 S - s 34131566 § - s 3413139 5 -
Distressed Cities Revenue $ 7069428 S 7069438 S - 1069428 5 -5 THE9428 -8 TG S - s 7060428 5 -
Crombis Tax Revenue § SudE 8 sisgue S 5000 § sS40 § 15458 S $46364 5 BRIV 562,754 § 76391 S 579,637 S 74,883
Room Fax § 2503841 S 2EIBATT S 275456 § 2861857 § 86335 5 1033,798 S EEET AR ESTERTEIN] 7,614 8 323097 S 54362
Meals & Hevernge Tix_% 7603925 § BISIAH S LIHEAS9 S 98139568 2623438 9IRLITS 5 204188 9,562,306 S 278,534 8 9840793 S 286,887
Totul Stute Ald & Grants: § 85058001 § 120620946 5 LO3LSds § 120,993,293 § s34 § 21370571 § 375278 § 1,757,107 S IB6,536 8§ 122155239 § 399,132
Fines & Forfeits_$ 3500000 _§ 4000000 S 300,000 S ADOO.O00 5 -8 Ausonue S - 5 4000000 § - s 40000008 -
Tutu Fincs & Furfeits S 330,000 S 1486000 & o008 S 1,000,600 S P o000 5 I 1,606,000 S T s 500000 § N
Interest Incame:
Interest ony Overdie Taxes S 4500000 3 430000 § - 5 300000 S - s 4500000 5 . s 4300000 § - 35 45000600 § B
Inferest on Investments_S 2561603 5 240000 5 (67663 5 S00000 5 (1906000 § S00000 5 - 5 500000 S - s Swo S -
Totul knterest Income 5 TH6LE6E S 600,040 S A6L,663) § SU0UEOD 5 {7.908.000) § F006,000 5 s 5006006 S T s SEO0080 S N
Deparmenta? & Other Revenues:
Arts, Colte, Film & Tobrism § 5 1360 % - 3 136,700 § - H 136,700 § - s 138700 S - s B30 § B
Brilding Administation § s LI S 710800 § 7871005 § 232,165 § 8210135 § 9030 8 8436439 5 6304 S 870,133 § 253,695
Building Board § H 2640 § - s 2640 8 -t 2640 8 - s G -8 2640 S -
Burcau of Licenscs 5 s 1613400 5 -5 1613400 5 -8 [ESEW T - HERUT I - s 1613400 § -
City Clerk S s 10380 § - s w3 § .S 10,380 § .8 [LET -0 W3R S -
Ciny Colkator § 5 464661 § - 464661 § .8 461661 S - s 364660 S .08 454661 S .
Cily Controller S s 15000 5 - s B § - s 15000 5 -8 [E - s JEXTONE .
ity Tax Assessor § s 2,000 § 123000 € - s (325,000 S ] .S 525000 § 525000 § B N ]
City Treastrer § - s -5 - s - s -8 .8 - s - s - - s -
Data Processing § 3500 % 3600 § - 5 600 5 - s EECs O - s EXCUUNEY - 3 XU -
Comugssioner of Public Sefety 5 - s -5 -8 .8 - s - s - s -5 - - s .
Communications  § 50000 S 630000 5 -8 430000 § - s 630008 § -8 630000 § - 0F s300M0 S -
Exbt Serviee Credits § 1276258 % 1233420 § 2837 & A0 8 P27I% 5 1140702 8 B 5 L14ne2  § - 5 LidoTo2 5 -
Emergeney Mamt ¢ Homelond See. § s B2500 5 P | 3500 § - s 5 R @IS0 5 - s 252,506 5 B
Enviromenta Control § 71,500 S 7LD S - s TLE0 - s 5 - s FLIO S -8 7§ -
Fire § 993000 § 992000 § - s 992,006 § -8 s - s 92000 5 -8 oz 000§ -
Heat, Power & Light S 1800680 § 2200800 § 286,000 § 2P0 § - s 2200000 S -8 2300000 s 226,000



FY2025-FY2022 FIVE-YEAR PLAN

Hghway
Housing Cotirt

In Hen of Tax Exompt Prop- misc

Law Department

North Buciaf Ground

Parking Administration

FTID Tax

PILOT - Callegss, Univ. & Hospitals
PILOT - Providenee Housing Authority
PILOT - Providescs Place Mall

Police

Porl of Brovidence

Probaic Court

Public Property

Hecorder of Deeds

Teimbussement - Water Supply Board
Sewer Construction

Sustzinebility

Traffic Engincering

T5A Admin Fees

Vital Statistics
Zofting Bonrd of Review

Total Deparimentsl & Other Revenues

Trunsfers to Generat Fund:

Trensfer ffom Fupd 352

Transfer from Fund 256

Transfer from Fund 233

Trensfer from Fund 284

Transfer from ARPA Fund 263

“Fransfer from Fund 856 - CAPITAL ASSETS
Trensfer from NBG {lFund 801)

‘Total Transfers to General Fund

Total General Fuad Revenues

2024 Approved 202§ Projected  Farianee 2024- 2826 Projected Variance 2025~ 2027 Projected Variance 2028 Projected Varience 2029 Projected Variance
j Budger 025 Budget 2026 Budget 2026- 2027 Budget 20272028 Budget 2628 - 2009
s 0000 5 250000 § -8 800 S P 250000 § s 250000 § -8 230006 5 -
s 20060 5 20000 § ] 0000 S - s 0000 S -8 WW0 5 - s 0000 5
s 15000 § 15000 § - s 15,000 S - 8 15000 S - s 15008 S - s B S
B B0 5 25000 § -8 25000 5 - 000§ -5 25000 § - s w005
s wpoL S 48008 5 -8 340006 § - s 340,008 S -8 340000 S - s 340,000 S -
$ 3120000 § 4075008 5 955,008 § 4075000 § - s S0T5,000 § -8 4075000 § -5 4075600 5 -
s 50000 5 00§ ] D006 § - s s0000 S - s S0000 5 -8 Spo00 S -
s TATTH6 S 154000 § 636206 S 13682200 § H2EOE S 12838437 5 @ESLE4B 8 2971034 8 L5367 8 126645 5 RISy
H 150,000 § 155000 5 -8 150000 5 -8 HOM0 5 - s 150000 § -5 150000 5 -
5 LOI78TE S Li5233 97.355 S L115233 5 - s 1.137.502 S 22269 $ 1160364 S 22362 8 LIBE2 S 24258
5 g73273 & BUOBRED S 203,605 § 9188394 § 18951 8 8371868 § 182475 8 9560232 § 185,363 8 9760098 § 199.866
s 750000 § w00 5 .00 S B0000 S - s 240006 5 -8 246000 § - s 810003 5 -
H 218946 S 21946 S - s 28346 5 - s 218346 S - s 218946 § - NBoE §
s 25.1% § B0 § (111,386} § N30 S - s [EEXTI] s H3M0 § - s HIMO S
s 4121000 § 4,125,000 8 - s 4121000 5 - s 4,021,000 S - s 4121000 § - s 412,000 § -
5 839,167 S 29167 5 - % BINIST 5 - s 239167 5 - s 39,167 § - s 839,167 § -
s 1o § 13,000 § s e 5 - s 106§ -t 1000 S - s HIE ]
$ -8 -5 § .8 P -8 B - s -8 -8 -
s 500000 § 500000 § - s 500000 5 - 5 SHO000 5 B | S03000 5 -8 seo60e 5 B
H 40000 S 40000 S - s 40000 S - s 40008 § - 40000 § -8 oo § -
B 260500 S 268506 5 [ 260,500 § -8 266,500 5 -8 260500 § -5 266,500 5 -
s 380008 38008_S -8 38008_S -5 38000 S - s 38000 S - s 35000 S -
s 2 HLIET S 1231, § 5789641 S 51377468 S Ta768 S 50968398 S (A0940% § 29495 § 113097 § SL2174 5 @R
H 2000000 S 2300008 5 200,000 S 2300800 § - s 2200000 § - s 2300000 § - s 2200800 §
s w00 § 120008 % -8 120006 § - 20600 § -8 120000 § -5 20000 5 -
s 5000000 § 6000008 § Y 6,000,008 § - s 6000800 S -8 SU00000 § - s &600800 5 -
3 00800 S 00008 8 - 3 a0nO0G § - 5 RlATE T - 5 S00000 5 - b 500006 8 -
3 18814500 S BS0008 5 (173000 S L500008 8 -8 1500800 5 -8 1500008 § -8 1500000 § -
s -8 - s -8 - s - s - s - - s - s - s
$ 260,000 § 260008 S -8 0608 -8 260000 S -8 260000 § -5 269006 § -
B 27.693.500 5 0586000 & (ILIAP0E § 10,560,006 5 g JUETEE -s inse0000 s - s insao00 & -
S S22 § SEI208555 § (2,004,656) § SULEBOMNY & LU3SLMS § S06,550881 § 65877 S GOGBISEI §  BAETEE S ERSHSLLE S 15679437



FYINIS VR0 FVEVEARFLAN mfn“:d"g‘:"“’ 3428 Brojected Budget Variance  2024- 2025 2026 Projected Viodgel  Variamee 3 2027 Projected Bodgel """_‘“_;7""':" 2023 Projecied Budget Moy 2037- 2028 2023 Profectod Rudget '”‘":“‘5, 22k
Magors Office
Sudaries 5 LEIOSE 5 LIEESE & FEEN S 27368940 F 2560 % 2781119 8 xRl ERCIE FEl ot 1¥teEE § Fhe
S % 630 5 RIS TR ) apM 5 5066 F £672 5 RS0 8 ST LRSI EYALEE 3 iz b Spar
upsier s SR, % gesr X a5 s 2am & 11 s o % 12 s T8 5 145 S s 5 1
Torel - Magor's Oee g THean S Zoa6ass £ =in s T EOTa ey T SoEsss £ Era TAkE 5 $ia36
ity Sergeant
Satsrics s e 5 T § 1% s A ot s sigs s v s a5 5 @ s s s “s
Sevicey 5 .5 . ¥ .5 . ) % . - - h i
Fotat Chy Sergeant s EE ) I [ FIAF 2 siss § @ s CrT S GLTa I
Lax Drpariment
Solaies H sonsm s L1818 8 sass s 3163085 € 22 3 21805 s FETa s 30986 § 32038
Services 5 3106516 & 3372318 ¥ TAAD 1 143K € L0418 1510625 5 L 1 k3t § s 3ASR 3T 5 A
gplies kY S6546 S 51857 % Lige ¢ JonTe 8 LS £ S35 3§ LIS & 51456 % 3 6275k 8 1205
Total- Law Deparvimert B OO CERLEnF st S BEE £ Taros s BT IEE S TEerass § s et 5 Ta0i77
3 T § g 8 mmr s TS § swp 3 597 5 siskss 8 068 s amms § 2119
5 115§ i Jus s 143287 £ 17963 S 2897 8 15087 8 X 1St 2035
5 E 3482 8.8 3361 s 36 s s E EE 32953 2
B THRSHT § Tasiier 8 Wi s Totkees | [T ek S I s TR F T
s oS53 8 o183 8 mel s 2506 8 10w 8 L8378 1zt s LeEET S s s LUsa1ns § 1057
s 26580 8 e s 5 s 5 s Errir ] 5@ s e 78 9506 8 812
Supstics s seoa < si 3 1 s 3 5 [ Sk s s 3 s B m
Totai- Ciiy Controles 3 oA S TBiTees 1 T = TosE € TReo 1 14175 e § a0 Thoram 4 i
Retrermont Offce
Saluic s sem s s s s s a8 520 5 s 3 37 8 et § e s [T 14p
Sovices 5 LR LU 173 5 ELO LEN: I L LA ELLEE 3 1841 3 EIZ 1 IERES ass
Seralies 5 Lam s L s 3 s 1358 318 I s LHE S s Lrs 3 5
Tatt - Retireraemn GFfee s FETa ETET w8 5 Tisses s FHE FEY-TN Ter 5 EEE EXTIY FTRTT s
O Eetestor
Salaies s a2 s w2k § 2509 8 FURETI s swisE 8 s s192% 1 wior s s § 2193
Sercicen 5 005§ 5 iz s e s 80657 § H soneal S e 8 s1ast7 8 e
Smplics s 13608 24685 162 s 1625 8 5 7719 5 s 7935 3 156 s 10t 5 i
Fatai oty Collector B TSN S IR TS TATiess s Tamgs £ B THspe T s RIS Ty
CHiy Tas Assessor
Salwier s LLss s TS £ 4577 5 hEsEgn 3 e 1 R 11885 3 115249 5 a0 S Lzesm S 1212
Services s anse s o § PR 5137 8 aESsT) 5 Si621 & s s 1 s s Vovsaee § Fre
Spplies s 43005 asta 5 ser s s s 7 3 e 9 3 a5t s o s g § age
Tousl- Oty Tor Aveoevar s T&zges s ToNaSl § FEP7IIN e ey & THER € s s EETTa T EXITR it
Bozed of Tax Auersmentd Review
Sataries 5 RIS 3 FLA T - 5 lenm 3 . t1 PRI - 5 2LV o s FLALL I -
Fotal - Bourdt o1 T3 Asteswmend & Revios B [ 1aawn 1 TS 160w 3 Ea 6o S Tao F E 16000 § B
Frevtder of Dreds.
Sataves s 218 s 5 s A s s 25 8 a8 2897 5 015 8
Services s S5 5 s s e s H ¥ Eroa Wesa € I 5 W57 s
Supglies s sw s s 2 s P H s 925 5§ Hos 535 %
Totab- Hecarder af et s BT FE35 S [T e € s ¥ TRe§ Seais § T s T E
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FY2I2EF12025 FIVEVEAR PLAN ‘”;m:“d 2025 Proectodt Budget Vardaree 10042015 2036 Projecied Dudget  Verdadce 30252026 3027 Projectzd Budget “Mg;ﬂ’“' 2028 Projenied Dadga lVarance J027-2078 202 Profeced Budget "’““;;‘;’ don2-
Data Frocessing
sl 5 16298 S 1892387 5 Sadse 5 1962316 5 e 19635 5 l3%E £ 28l 3 I b aels
Servives s WIS TORIRE 5 T ameea § 5 L7264 90262 5 swesls § s 45050 § a2
Sl s 3ab396 $ 29093 3 LI 486888 8 & E ) EIEE 088 VETIIES Er R f227]
Tout- Data Procening B Saugm % Tae0nrr 5 Fisiens Enszess Fiskse s LTI Féeas7 s Gaiig s Vio.788s semga § w3767
Pursennd
Silaries H 1547295 3 1593734 8 a5ap 5 LaISSE 3 15987 3 165747 § 15057 5 TEES 5 LR LESBALE £ 16420
Senrees H 64300 § s s &I S T L WA 3 a0 5 W 5 5656 5 207§ &0t
Simptier H 5300 3 201 8 7 s 94553 5 8273 s 24578 s 3 9644 5§ iss
Totat - Fersomnel B [EXITr [T R EZCT 21§ [T T E¥ o ToRs 5 ) 1%L 5 B
Commbxstoner of Public Safety
Salaries. L) 61663 & 1023 5 adE0 5 5 Ba7 % GB0S0E 8 &I 5 GBTIOE 8 ases 3 BRLER 3 4873
Servives 5 TEM S £21538 3 TLEM 5 5 I8 8 OP0ESE 8 mrse 3 1082137 8§ #7288 201350 8 1m.2
Suppliss 3 284450 S LB S A£385 5 5 Al 3 LA 595 S 3150 5 & 5 315651 & A5
Tota! - Coramdscionsr of Fublc Salety 3 176857 8 BT oy s 1A 4 2B 3 1976151 § o s ToREAN £ nLEr s LR £ T3z 5
Fulicr
Saliries H S2am864 S 53164375 3 a8 S3E7EH 3 et & A0 8 ST S Ho6L787 8 SMiTE S S55ILMS 8 Sesie
Senites s 2an61 S 1455800 £ 18360 8 125545 3 gness s 1A 8 HLHE S BASEAIR £ 16565 8 PRI 1y
Susples < 2366813 3 2513687 5 SES7 S 2566624 3 5227 § 261787 8 SLISL_S 26T04% 5 536068 27638 55830
Fotal - Palicr s SZEIAIE S RIS FITASE S eI 5 I G298 8 FHAT S GG 5 5417 5 G506 S 784370
Fire
Salmiax s 26087 5 IBESEE £ 208681 & LW 5 LESESEY § SUSIENEE 5 LESESE S SIAEEE 8 2880740 L 53684515 8 1150008
Sevices s sn s $#851T 8 2 3 sER0 $ 337§ soTm 3 new s s s 12336 3 303 8 13,007
Supplies. s el T 233953 £ S2o32 % 2380 % R Ssae 8 L 2RS4 € Farn % 2537438 8 avar
Todal - Fire B 48504010 8 ADITERET 5 EEA T 81,7276 3 LUEsE S REMISS 5 1554995 % FRHMAL 5 EXTEL ) 57855387 £ 1307
Communfeatlom
Salaries 5 SABGME 3 SAE F 3 3603314 5 FLATR 5 FEFRIIT 5 36033 % shszan § 36593 5 ERIEAC U FRisp
Sandces H 1196900 5 1339607 3 3 F2s0397 0§ Ll 1375365 3 FLE Y Limsw ¥ Jad33 3 EHALENE i
Syprliss s 06059 5 13,165, 4 5 Binas, & 438 336,146, 3 PEETIRS RIS £35 8 339656 & a9is
Fatat- Communcations B SAESI 5 TSR 5 s T § ik s TanEss § #3575 [EVTT I e TH09H £ PIIE
Entergency Mgt/ Sametand Sec.
Copital [ - s - -3 - s - % .5 - s -5 - s .o -
Selanes t o S w201 5 156 S Angs s i3 s 4154% 8 H 0631 S 4755 3 43820 8 4156
Servicer H 20556 5 13255 £ L [ELEE im s 3RS § 5 R 5 278§ 3R 5 2844
Semlier 5 26450 S 372M 5 s 3 B § 713 3sam § s 326§ s s § 528
Tatal- Emergeney Memi / Honichand Ser, B L6 § ST S 758 5 T Taen 5 B B D007 8 7Ag § I £
Planning & Development
Salaries }3 1853525 % LU LI 5156 % EOINEE 3 908 S 1516355 5§ 193728 1pa5me 5 19465 % 1955 & o
Senvzces s 257810 % SULAF 8 a6 s L0075 Jress S 626335 5 12362 % £ 12559 % 633301 & LEEE
Supplies 5 550§ EXPCE 228 5 0I5 5 205 5 013§ FLUE £ iz 5 nsm s 216
Total- Flenning & Development ] ETTE 2519288 5 EX=ar A2 § XTI Tgnea § X £ EXETIaN TsmAr ¥ E2ET
Sestainahility
Sabai $ Sz s o $ 12006 3 4itase 3 a6 3 astese § s 4385453 8 458 s o § .98
Services s E 2rose S FET 26937 3 4887 8 2L06E § 5 H65% § 487 3 2160 § L1553
Sunplies s - 5 - £ -3 . § -3 - 8 - -3 -5 - -
Totxl- Surateatiiy H [ETE GRS TRIN 8 I8 5 EUEN [T pETaN TR S Pz T 3 (2
Office af Economlc Dppartymity
Salaries H Lk ] EI7882 & 5 [SEX R 8488 3 BESD0S £ LRI 1 £ &d50 5 LUER BT
Bervices H 52514 5 SE5 M2 S B SIS X e s 43EE29 € LI EC L FIE I E 1K 123533
Sunplies s 3500 8 EELEINE S 3 LRI .5 ins s 3 RA . LR ) s
Tolet- Traflle Engineering 5 17T S TS 5 Fre T L7200 AL 1437481 5 ELATI S ¥ M5Is € L9287 5 IR




30PEFV 3025 FIVES 5 202 i 3
FYHREFVI0R) FIVENEAR PLA m“""::‘:"" 2025 Projected udget 076 Projected Modget  Mariance 235.3035 07 Brofectd Dodga TR0 2006 brofcted Dudget Varianee J027-2025 035 Profected Hudget ""“’,‘;‘:, 028~

Drgrartient ot Diversity, Equity, Inchulon & Belanglng

Saburics 3 I8L3SS 8 5 8 R 188464 5 1565 8 Isogsn 8 L8875 5 Loos 8 5 928

Servtces H suE 3 mum s 9516 5 2308 ] W s s as x 5 £

Supplies s 1300 5 T 3% eIV 25 £ ELNEY s E 5 27

Tatal . BEIE s TR S G § [ nIEs § ZWT 5 X T BN FETIR H T8I

Teanic Enghrecting

Sabenes H [ R smds § s ;s 8 s $ Ay s B04T 5 LR wimz S &505

Services H ph0 § 4383 § 5 60965 S H H FEIT man § S35 8 rm: § L8677

Sepphies s L5000 sa808 8 s 57805 § s 3 1358 5 06§ 28823 TRAH P

Total- Traffic Englnecting 3 Theza § [STZ A B TA6LEE 5 H TS T e s LG § FLA 1208335 & 15657

Pubiic Warke Admlnhtratton

Salries s LR I8 + 0407 § s 5806 S e g 0 S EETEINY N S

Serviees s EETI 316§ 3 FECE Y] $ sl s g s S a5 W3 8

Supplies s LR FITE £ WAL _§ 5 Igaaz § ot s 6T 5 203 10575 5

Total - Public Works Afmisisieation [ OET N H ol § 3 [T (X FTURTC [Fa Blzss §

Engineering & Sanftation:

Salarica 5 W18 8 [MES 2938 % LELCIE FE37 5 LE00 B2 8 43855 3829 3 BA5E

Savita s 230 5 EITC I FXI %65 £ I 5 1900 8 0398 5 nas s WIS 8 2102

Supplics 5 LEKE§ LS S i s 13673 1598 § 58 Léan g a5 1665 S N

Total - Engliwceriig & Sxbftatlon s T sEDS £ TS E DR 5 T03er 8 SBed § Wi s XTI T

Enstremenmt Control

Saluries 5 H S [T FIE nEwe & s [t &390 5 58§ LE s § 24380

Bervices 3 16,795 5 tapisi? § HENZ s [EE=X T s 1IN 2 8137 8 FSEDS S 8 o705 § AT 309824

Bupplic 3 12615 8 LiSSTE_§ KT e s LU IS U6 ESSIEL 8 A5 s 13326 § 2242

Total- Enviromental Canteul B 1Lsegel 5 TaERaEE £ HLHIS [REET] s [T BRI L eI 001 § T TREE AT

Highnay

Capital 3 [T Lo 8 -8 TG0y § - s oo § s wapn s Lok wen § -

Safenes s 0263 3 i g %00 5 HIEESY § FIFCT BT § s i1 3 YT ERLTET

Senvices s LN Y swmr g nea s SIRN9 8 1097 8 Heger $ 5 SSHES 1HEM § s 8

Sumplicy s Jp00 5 2 ] 15508 T § ST S HECh T 3 160873 5 sim s 206317 8

Fota - Tlighway s ECTETR TSR S T [T GAT LRAITE F TS iuzEs 4 1m0z 8 PR

Snaw Removok

Sataries % Smaoy s sougon & s sopm 8 - s st £ 5 Stgon § - s s § -

Secvices H TS § Tosden 4 H HER 3 - s TGN £ - s 5000 § B s § -

Spplies 5 $7300_8 sfato $ 5 IR 5 -3 g3 - S50 § S g §

Tatal - Snpw Remaval g BT Tamsie 3 B 18500 § < a3 B ZITRE 5 T8 Takso T

Sewer Combrucsinn

Capiial s S35 sa0 § -5 G £ -8 s § - s [ Lo £s00 5 -

Salasies s L s S a8 5 206§ 2 Hae § 5 nrast 3 EATII 387§ %37

Services H - - - s ] - - s -1 .8 R -

Suppices s FSSONI B S 3384 5 161915 5 L5408 TA ] s 168.49Y 5 2200 3 togs 5 132

Total - Sewer Comslrustlon 5 SISE 8 BIRATT 5 20439 ¥ 54576 5 1945 § AT s ez L Todi s oHLsea § 0898

atage A Equipmeat

Salatics H s19,465 S 585 8 168 mgs 3 EFU ST 3 AT Sesevs £ L7305 ] S8

Serviees % 5005 6138 § [} 68 25 6393 % 2508 622 § i3t s s 136

Sapphes s 2§ 24781 5 st s 261,174 3 TS 264389 § 5305 8 27673 4 FETT) s S8

Tatal - Gerage REM Equlpirert s W5 s s nIEE § 2208 s FTORE AR Bs107 4 1Hass s EIE FIELE A § 1.6

Farking Adminirssion

Saaries 5 4555 § 253375 5 Tt § weE § zi3 3 w542 5 2559 s W7 E 2585 % 21867 § 261

Servires s RS 861 8 H I3gn § N nz2se s FE mea 5 4367 5 22627 3 et

Supplicy k3 -8 - £ ok 3 -5 -5 S 3 - s -3 -

Tolal . Farking Adelnlstration H eReE S [T FEE dwmy 3 ui s H BT S T [T B S T




FY3I5FY1038 FVE-YEAR PLAN - ariance 2076, ariance 2030-
m‘“‘:!':_l‘“' 2005 Prefesied Dudges Varfmiee 2024 2076 Projectsd Dudget Foimnce 2025-2026 3027 Poojecied Dudgey | e 202 2075 Projected Thudget Varianee 2037- 2028 2022 Projected Budprt "’”";:f,, 028
Recreatlon
Safarien 5 [EOT V96538 § SME S 1008012 £ Wes s H H 20e491) E 000§ 2asien £
Servives 5 [ M4% S 34363 [FIv T B s H 5 teoEn § 417§ 1z 8
Supghies 5 91000 5 19540 5 4222 § 1987 5 L1368 s 3 76128 4000 % i85 8
Tolat. Recreaton: s LS S 206§ 509§ FETITTN 76958 S § H TR § T Tty
Recerallon Seasenzl
Sakaries b LAt 5 EEOLO0 8 - K LMesN X FLEN ) ey s LussIm o 5 3782781 % 7455
Senvices 5 suom 3 SLEsy s LiST 3 sz s 1597 3 s 1o s si30 5 s 55355 8 Li3d
Total- Recreation Seasonal £ 1733000 S 1MEIST 5 LIsT 8 L7678 5 JERIT 8 5 18187 5 L79%679 & B [ELE FrEr
Neightorbaad Fark Services
Siuies $ AURGEE 5 AZEERSE 5 1225832 8 5 ALIm 5 43037 8 s AHGTEE § RELEUE AIH2EE 8 41458
Sendees $ sl s soEss 5 136 s ] s 5 snae § s s § sasms s EYI 157
Stglics 5 A3l 5 564278 1T s 98425 S15 & s 454859 % PER 93036 5 37
“Totat - Relghourivaedl P2k Setviees s Taies s SarsEm £ et s 5 YT sanm § s e § sL.088 8 FETI B
Forestry Servfoss
Salirien s PIAT 5 966350 5 2RISZ S 5 %646 § 30T S 3 ST S ] 1S § nos8
Semices s 35106 5 136415 5 433§ 5 o8 S s 5 1 5 5 5 1SEERE 8 2282
Sumplies s B s R85 5 1 s iz 5 s i 5 3696 § 1S 3618 8 182
Total - Fareatry Seriors B ToE9Sa S TR § BT [EETTTR [ 3 IS Lie6ass 5 [N [RE* T TR357
Zaoclgioal Services
Sifiries s 1006556 5 HGERT 5 ELORE) 2087506 Moee s 230642 & 2087 § 21295% 5 EIT Y EITLE T a2m
chces s 100.000_3 1o 3 o5 100 3 -5 teosg 8 -3 10e00 8 o5 [ .
Fatal - Toolagicel Services s ERITI Y 166807 5 £ EATHE Y TRGET S TIELS & 3876 5 TATGETE 5 088 TIEEL S Ik
Greenhouse
Salaies H qtess § s § [EETI I aaar g 492 5 676 5 PV 1955 5 27 5 3 s
Senvices s - ] - B - s B -5 S - s s -
Supplies s ) ) ok, e rd I el ek - s - s -
“Fatal - Greenbost B e § 93 3 Y THa S s Grais § FEITENY G f 3T s weam § R
Rager Wiltams Park Scrrices
Safmies 5 561 S 630 5 iager 5 60913 § 4687 5 msT s 3 M 5 77§ 3 3.7
Senvices s 15200 5 9en £ a4 s 0038 3 43S H 3 057 3 41 s 3 436
Supplies s L0 s s s 43 5 1T 3 a0 5 s H 53 5 505 s 32
Telal - Roger WillFaims Park Seriers. B a7E3s5| 5 ELeETE s s ELTE"TIN 4197 5 B 5 195812 8 FXECEEY FETETC Y 4247
Superfaiendant of Parks
Salmies s 230ERF & PIEEII X 25027 5 LS BIsE 5 P 5 3 9ELEIS 3 LRI Y 1754 8 u.5r0
Sevites s EEEALL-Y ALERZTI AL EEEACII NN ARS7 5 196,725 5 5 1568 5 EL S 194636 8 e
Sarplies 13 2688 5 2350 % 82 & 2808 4 g 3 2R 5 k3 2072 % L 2683 K ol
“Lalal » Superintzncant of Farks 5 [BYEELE I S LIHTIS 5 FLH: S L156210 ¥ RER S LITLES 5 5 1LIBR3EE 5 12672 ¢ L1997 8 14087
Narth Bustal Ground
Sabwics s a2k § e § 266 s FEXT ] FE 3sie § 4307 % angts 4 48 s s § 2450
Semvices 5 - s - s - s R - s - s - s -8 S8 - .
Supplic 5 -5 - -5 -3 -5 -5 -8 -3 sk e z
Totsk North Burfal Grownd 3 FEATTE] ETETa T5E S FEXFEN PET WG S T FrEC ERIONE] PRI Tvid
DBullding Administration
Sabwies. g W2 8§ RISHE ¥ LR EM R S LS 233380 € aMp 3 ZEHEE3 8 LEETEE EERATET AT
Savicss s ALY L AL 13452 8 EICE-LiEd ELLC LEr BRI} mze s 221040 8 s 5 LE9E2 § 24z
Surphies 5 200§ 2558 8 JE_ s 1612 8 35 2603 8 gz % I3 LE -3 270 3 37
Total - Aullding Admisistrston s TS 5 [ERT I5im s 1056 5 TiEE s et § TRel & ¥ Een s 100856 3 66
Structures & Faning
Salucies € BEaT 5 [T 23 s 12 8 Lost s [RET 12208 5 s J2300 5 1387 § 12483
Seryices £ i P .8 -3 . $ . 8 -8 4 -5 - s -
Tetal - Strictres & Zomiog H ETE 1208875 § FLFETIY [E ez 05T s (e [FETT N s B3 s 12599 3 1208




R E RN PV ¢ s . arince 2636~ . :
FYHZEF0:8 AVE-YEAR PLAN '“‘“’:d”::‘l”" 202# Profevted Budgel Vadaner 1024-035 3076 Projectad Resdgel  Tprfance 2035- 2036 3127 Projoesd Dinget "‘"";“;‘;T‘”" 2016 Projected Bunlget Variarce 30773038 2079 Projested Didget “"";;:' o8
Dhumiviag Destrage £& Gas Plping
Salartes 1 29T EED S W E0S § EHi6 5 106873 X I3 s 11971 4 EX-U Y 3w § &0 s 319,361 £ 1iar
Servres 3 A 3 - .3 - o -5 -5 s - -
“Tolai- Fhmibing Brainegs & Gas Hplng 3 Toines s ETTa T8 5 I § TS Sizen 4 Tom s SARE S TS aas 5 Trer
Sectrical ctalattion
Segjes s ErP i 2mnsss s A5 Dum s 2300 5 nssn s 225 s e 8 2389 5 s 207
“Totat- Electrial InGlbitios 5 4R S 220885 5 S S Moy ¥ 2208 S pRLAT LI 127518 § 2252 8 5 E
Zunitg Board of Ruvtow
st s #5 S g - s 150 s s 1Esw 8 . s 155 s -t Inta § -
“Tutsl - Zoning Nosrd of Revicw s 1650 S FE s e § - D S s [ TR e § -
Tliiing Posed
Silriz s s s 13 s a5 LA g s 1339 5 i s s 1§ -
Tatat. Babding Board s 1358 5 13350 5 T 17390 § s [ T ] s [E :
Pulific Peapeely
Ciput 5 23080 5 Lo § a0 . 36000 S 5 < S - Lo .
Siaia 5 FREETS S T 189 s ] ae s s 1850 8 1oseas s mem s 1003 3 202
Saviem s AT S Leam 5 e sis3as 8 2207 5 ¥ seo8 8 1sea § s Se6tam0 § e
Sugics 5 LI S 350158 5 1358 Loy g sz 5 s 559 % Hheiia 8 e 206483 43236
Setat - Bakb Fropeny 5 [T T 5 TR € Fareasrf [N T5ERe0 T FE ¥ Fesiam S BLAE S Ees S ik
Purchning
Sitaies s 88§ asne § 12505 % I w07 3 s L9 5 s FEIYIN FRETTEN v
Services s TR S 0sss 8 e s a5 W s T 7 s 2066 5 o s et § e
Seplies H Lo s L S 218 s s 2 s s S 2.3 17 s 3 s T 21
Totst. Mancipal Cotnl B A S A F FEITT T Sier s i TS e S EOT Tran s Tie
Munelpsl Court
Sahwies s s 8 s 5 w8 so4sd Fr) stms s oo s H s s st s 9222
Services s H0 S w3 s 118§ s w00 8 s 5 s want 3 s
Sipplies s 6 8 16538 8 a3 3 0652 8 3 5 Lizen.d IS s s 1o e
Totsl-Auncpat Cont B ST T Taiw s ETTa £ Sawast§ [ g T oot E o008
Frabute Cout
Salurics s wne 5 aEla s jaui s séns 8 a8 s 3539 5 567 8 sy £ sess s smest 5 s
Sevives s Y PN List s PR PE BT 5 127§ oot § 251 s ssaen 58
Supolaes 5 S a8 3 sis 228 3 % e a5 231 3 48 211 s se
ol - Frobate Court H e s FrE s s G655 5 THT S Biaos § s T 5 T atses £ )
Hausing Coum
5 s whs 3 1m § £355 S EET 2807 s o0 8 207 5 ser s HeWs £ 107
Serices s o 3 2 8 45 0§ " s 3 s 'R 55 a0 s "
Supsties s Tsn 5 7e3 5 s 2RI 265 o § 56 s 10 s smE s FE]
Totat- Howing Court s FrITI AT S TE0E S Toran EXTINN FTTa EX EET ErCETEN T
Masing Autharity
Selaries s [ o 3 - s a0 § .o s § - s s < s swa § .
s - s ol S .3 - 3 ] o . s - s 8 -
EERE T p— s ETI [ =% [T s T § P B £ s T B
PERA
Sufaries s FrTIN g1 § e s FrTTar] e s ameTe s v80 s PR PN sotar & w78
Services 5 RIS 5 wiasl £ waar s e 5 st s mam e ipe s 2me 8 PE 2wasd $ tia
Sugplies 5 PRI P 1o s aser § 35S ans s s PR L 6318 143
Tata} . FEILL g [T dnave F [ o1 8 EX s € 398 € R Foun s Toress § var3
Leagae af Chies & Towm
Sepvices s s W28 8 2665 S Tl 8 T s s Les5 8 3w s Lass s ssM s 1578
Tatal - Leagur of Citic, & Tomes g [T G 7005 % e £ 190 s e £ Leti § Tt S 14853 6wt £ o
Human Relxtions
Capaal 5 L R s ] - s L8 - s - s ] .
Siics s w5 news 8 w s T3 s % s 08 8 BTt T 5 s st s




FVIIE FY2020 FIVE-YEAR PLAN

2004 Appraved

Variance 1025~

[

ph 2625 Projected Budge Tariance 20247025 26 Projecisd Budgel  Farince 20283024 3027 Projected Dudget T 2028 Projeted Didget Titriance 0372928 2039 Frofecied Budget i
Servicas H 46350 & 42488 L4735 awanf o0 5 9383 € w % 3T wi s A £ Lo18
Supplies 5 60505 S0 5 I 533 8 19 5 BT S 153 £375 8 19 3 £ 5 37
Yotal - Hutman liraiora $ [BETEE 138358 5 197 8 [T 15 5 [T 1817 8 P L3S REEN 1928
v, Celturs, Film, & Towrim
Salaries s FILIP T et 8 JELE Y 431205 5 438268 § [T I S 4399 5 anmE 5 457
Serviees s Jesa20 § 105B8M € PRI WALSH § EREFEI- I 22205 s 1357516 4 = HIRLET § 2200
Supplies £ L 18552 € a7 % 1T S 16i% & T laszz f 5% 3 EHET S a8
Total - Artr, Cultre, Film, & Tourlsm B TR TRISEN £ FETTE TEELYRE [T 26887 8 1677 § HITaN 1697 5 B
HHiman Services
Salaries s sIzgm s ] FLEL- S ] 5288 % dmuse § £357 8 £HAT S a1 5 pgm 8 S5
Servanes s 185 3 s ENCT f] 200 5 13FT09 8 eV 5 1618936 3 EIX LESATED S 34846
Supplies s F200 3 E] 7.8 232 8 158 I 5 HE 7535 8 15 s 150 8 ]
Tot! - Himman Rervices H 209,668 3 T 3hosT S ST S TSI 8 EXETE 38557 5 Tt 5 TAT S T0E8] X EXT
Vitat Statiia
Sdaties 5 W5 5 H E17T 3 TR 8 2035 5 ELY ] 207 8 EED L 2 5 naME 8 2420
Services s 0000 3 5 28 o £ LT e £ s 1887 § T 0w a7
Bappliss H is0a_s ] 33§ 15T E a2 8 198§ 3_s 15308 a5 I3 ]
Total - Vil Statizhes s 0258 § g 208 5 EIELT 2965 S T 5 ETE & T EXTE ¥ 5T
Board sl Comvassers
Salaries s s & o760 3 3 THHT § faR 458} 5 I § ML s w0 4 Hvazel) § L § 200145
Serviees s 137200 5 395 5 16851 5 wESEL 5 tHa9es} § FETER 18846 8 [ 69 8 6111 8 8T
Supplies H £000 35 639 3 1 5 5368 & 16 5 Bis3 8 FELIE g8z 8 i 8 £63E S i34
Total - Bosrd of Catrassers s Hisez 5 T26%I8 5 F T 91268 5 [N [3ideis £ THE S Swst § IS § B4y § FBIE
Buresu of Livenses
Sataries s CEECRE ] 3titt £ Jese 3 742 5 & 5 enmy $ £33 UL S £z 5 6377 5 367
Servives 5 e § [t FE ) 182380 5 a3 1541 8 o3 5 1365058 L1205 e 8 4318
Supplies 5 44500 _§ 4833 & 1436 5 26453 93 5 HANT § w78 3 B3 8 ETI 9387 £ L0t
Tatal - Fureas of Licemes 5 B0 5 B S Wezm 8 [ FHAE £ [EETEEY BELISC § W35 s 561978 3 10538
€ty Cotnci
Salurics s 3HE5 3 [IELTI ] -8 32675 8 - s saEs 8 - s LY I -8 4§ $
Serciees s zoo0 $ sems g IR I 6721 8 EET-TR] sy 3 EECYET ART 5 2%
Supplies s jana s 1335 8 Y 1567 § ar s 595§ s 1@ § i s teas 8
Cow! s A - -t ok ol - s P - i3 -
Tatal - City Comnell s X =2 TIT L CEIET§ [E [T 6540 5 [T P77 [=E
oy Cherk
Salaries s g s s 3 s ] H w=BE £ ity 5 L] nR 5 LS %307
Services s ez $ 16814 1 il 5 mmE s 03 ] a7 5 wBs § 3783
Suppliss s gm0 3 436 % 5 £ 5 6353 £ FFEEES 552 3 128§ £65E 3 iig
Total - Cily Clerk B TeTEEe S T B 5 H Lizg7s & 200§ [EEETE [ LIS £ ]
Trezuury
Sadarics. 5 TR 5 %57 3 T § FEI NS s 8 FETN s 3 227 8 EETRTE 2] $.368
Services s 60800 H 1467 5 £3315 & L0 s 6175 & 28 3 GEE S 1367 8 67a0 5 L3z
Sugplies H 23003 $ 4 1393 8 Ty 2238 8 I 2y 8 458 2330 8 43
Total - Troaszy s S S g TasM 5 ECTT R P EETEE T3558 EDE 8 PISERN s § Eic
City Comelt Adminstration
Salwricn s [ETLEE Y RCTLE T ST £ 3z s 105 £ B s 1477688 & 1464 % LA § L7
Senviees s M0 S HTEE 8 aue s 10615 § ] 133882 % Lees 5 BAMNZ 8 A48 5 160068 § 1777
Supplies s 0§ 601§ w5 2348 § 37§ Zad £ 7 3 2agd 8 4345 21526 a5
Telal- Clly Councll Adniiastration s [EGETN] LEANA § et s Tm1es 5 [ Lawam § FEC [ TRI% 5 1600 5 TES35
Qfflce of the Tnfernal Auditar
Sadmics s FEETIE L] 3%335 § L7288 ] a7Es 5 3 S Az s E Y] 1541
Sarvices 5 EE T RIS I 558§ LT 8 M8 S assEs S st 5 8315 8 2,530
Supplies 5 Lo $ 42 5 LHES 8 L) igis 8 15§ 1957 3 s 1997 8 2
Tolal - (ffice of the Intetral Audilor H a8 ThdE S BRAM 5 [EET) [T [ECT RILME § 1285 S BSST0 § 12




Farfwree 028

FY2EFII0 FAVEARARFLAN o v ariance 2676~
“"‘I;:d”’g’:‘l'"' 2025 Projected Kudget Variange 204- 2025 2026 Projected Budgel  Pariance J025- 2038 3077 Prajected Budget “”':';, 026 2078 Brojecied Huget Vorinee 26272038 2039 Projected Bisdget e
Archives
Salaries s EEE T 3355 8 a7s 5 [T 5 sn3m f 3360 § [T EFTI FR AT 3437
Services s tepe s ME06 £ 16 s e § s Xt T 158281 £ ETI [ MUV 3298
Supplic E] ALY 210§ 2% ge35 3 3 RER LI Jos % 036§ 204 s HLALE X 28
Total - Aechives B Fems 3 [T 7 < FoTEr B FEeT S CATERES EEA 665 s SR X w5
Tetal- Depoianintal Expenditum s K& 8 RILEUES D g (SeR.785) 5 2:x20 5 2485685 5 2539407 5 LEERE 3 15142378 8 ATRI0E S 215356,105 f RY RN
Non Departmentat General Fused
Contingencies s 190000 s 14D 5 - s Lm0 § - Lesane § LS L § - [T
Neightusncd Keinvmsmens. 5 55000 3 150000 8 -t A § - s ESHpD § - s 150000 3 .o ESIGE $
berboad Servir s 2000 3 000§ Sl T80 8 5 St § -5 250000 _S -3 2800005 :
"Fatal. Nan Deparimenial ienerat Fund B Taiione s TAIB000 £ Y TR0 § B TEd0 S - s 2EEED S B TR0 § B
Heat Fover & Fieht EXM0 S AAELIIE S faH S SO7p0 s 155202 8 SO9RYES § HATE S smnIs $ 3 EIWED § 130,951
TFoia! - Heal Power & Light b LA R SR43526 5 [FECRTI Y EOTEA0 3 13827 8 SOREIRE X [7Ex 6128751 5 5 6350802 X 25y
Ciranls, Commisions & MEse.
Fatal - Grants, Comprissions & Mise, s £404750 5 64T § - s S50 § - s sanazsa £ - s Gantse S - s Gase 5 -
Ceremonies
Ceremenies Totsl s sa0 8 8330 3 -8 6§ - s LRI - s 2330« -8 sam & -
Dt Service - Pee Schedle at Sy 3, 2022 3 06 S 7EES 8 125097 % TALAZLS 8 P ) Hzmamy 8 - 5 nssns 3 . s Nals08 3
et Serder Tolal ] AWMU S THHIE0S S [T TIRISE P TSNS 3 TR 71516205 § s Tl 4 -
‘Workers Compensation
Workers Comperswion - Medics! Expenses k3 REEVE LY 2149368 5 - 5 FALLEII ) H 155,866 3 5 215986 § - 5 250568 8 -
Serviess ES - ik . s B s -3 " - s o S5 -
Wasrkers Compuiation Tatat 3 2, Bes & 2149866 & 5 EALUET S - L 1A80E66 X - 5 EEELLE I - H ENE-YYT -
Fmpleyre Bentlits
Ao Alfwance s a7 s 5 - % s -k a8 8 - s 4317 3 - s FEC ] .
Salaics s [EEIT 08 3 D) § 3 5750 8 ERIRECIN 1955755 5 FET 1206715 § 4356148} § 258
Enyploges Assistance Progam s 75000 & e ] < - s o0 3 - T § - o 3 -
Dictirat st enst 5 LERE I Y EXLIET 8 - s H - H 3 LI C BT ATEH & 1975135 & ELER)
Fehuewien Incentives H Wem s YT - s ] 5 : -k w3sn £ -t el 5 -
Trpioyee Denth Benefics s JEE I Vg 8 s 5 -8 s - s ok £ - s JE .
5 SE12793 3 SNET S L 5 Aerpr 3 5 FLASCL Y E81513 & TLAIF % 6.leE448  § PR
5 L s . £ -8 H - s .o - - .
Labacts bnternations] Pension H s 1ma § [ s -5 s s s - s 123905 3 -
Leuat Serviee 5 § 5 3 5 P H § s B} 3 -
Eocat B33 Benefils Expense. H 1 H 3 ¥ H £ - 3 5 - x 3 -
Medticad Benefils - Active hlembers 5 H 3 ¥ £ s £ H 460741 3 5 AECBSE 5 3 SIS
Medina) Benehls - Resirees s H i s p 3 mneI s SIAS5 8 wiTEse § SBesss s 3 se37s
Pezuion Crmisibtion s H : i R 5 HILIILIIE K BN R HEAS2 MO 5 RITLEN 4 5 FSASLIEE
Stipends $ H 3 3 s s ELEE - s o0 8 - s 158§ -
1 copgrs s 000§ 3 5 2000_$ - s nwg § ) Swom -5 zamom § N
Emplayos Deneftes - Total s TSHENG 8 tENEL B PRI CEIXIEEN TEL4B4ILT 3 SRS T70,755 150 § EEITETY I LRI 5 43700
Rainy Day Fond H [Tt I - 3 fro00e0 S 5 - s . ¥ - s - L - 5 - £ -
Seloat Approp. to alance Schoal Budget s 1MMHEET § 130p8e11 § - s 100IEET 5 -8 L00EEIL § - s (LTI T - s 1OHERL S .
Total City Generat Fund Expenditure. S EEIEET sEiGOSIE £ SHiaws s 0L € 538497 5 HEIAIT S 1060 S angssee 3 LRETIS S &N gsamy £ 10,570,933
Compared to Generai Fund Ievenues 3 SEINIZ2HE 5 AB208588 5 (20066560 5 §9,00,M02 K FLEIN L 598, |00.RRF & 65P0F77 § O5E2567F 5 EATLTRE § G2L205118 § 13507.437
Totat Surphai{ivfcil} § . * (AF2060 5 218060 5 {S,60L,109) § EELLEL {HAOT2 286y S HATLIT S HdSeadey £ 480000 5 19466967 3 TIn3458



FY202£ FY262% FIVE-VEAR PLAN

Frojected Expenditure Swomary

Employee Bencfits
Penvion
Meddeal rensfss - Active Members
Mechead Benfis - Refirees
Gthor Srupleyee Heacfits
Tatal Employee Benefits
Grasus, Comswlssian, w Cerrounnles.
Debt Service
Deficlt Redoction Phn
Sehool Approp. 1o Hakbince Schoof Bodget
Taul

Ere

e e s s

2024 Approved
Budtgel

155,782480
84,056,097
10,362 763

1AM 00

6375136
142,57
6,130,451
1245885

192300072

G408
71690, 208

13008560
sz

PR

A e

2028 Projecied Dusdgel

138854380
5547561
in581,181

1665000

91,638,564
22438361
26,6230
12470827
153336659
6414050
71816305
130338,581
588 IS8 616

[

R

Farianre

20243025

2761830
1415513
2RI

7,500

S26043
42,850
.41
(HTIRN
ABTRERT

paitin
0600

S1eT05

06 Projecied Tidget

wemn

LR

16208339
56,208,306
10,752476

fas.000

6,871,928
23037475
FLAsLaL]
123344
150,538,196
514080
7 F18208
130,045,631
2200113

S

DR R e

Varfonce 202§ 3036

2eassaw
34,077
2244
145000000

5,333,364
431707
SI7458

et

8319357

818,497

2027 Profectsd Budget

165,238,531
yietvids
[Ubrek )

165,000

s

IERINET)
23497516
2727
[EATLR L)

$8.£83551

£ ALNES
TEELSNS
130,661
SR IEHEIT

B

e e R e

Variaace 2036~
2027

PE T
L5560
195,356

s
seg74
$43,515
(37885}

025,786

1408t ere

g,

5
3
3
H

i
kY
5
s
5
s

2028 Peoforted Budget

SR 6,242
3838
1L1kL6E

18500

HiRA52,699
Jaze1m
73,656
12230938
E12.995 6

5333080
7.816,205

R EE1
623,305,012

P

L A

Fariainee

027-2028

807,700
1852055
200106

A430801
468,948
514385

01819

736003

2039 Projectsst Mudget

TH I
LRI

YRR
P800

P

TR
TR
RIAZNARE)
12,148 142

IR,

561,080
TEBIGNIE

tanamss1]
EILI66024

My e e

nwnn

e A 1 8

Voriance 2028~
2009

2497558
1432337
215,387

5455168

1857582



