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City of Probidence

STATE OF RHODE [SLAND AND PROVIDENCE PLANTATIONS

RESOLUTION OF THE CITY COUNCIL ‘

No. gog
EFFECTIVE November 17, 2014

RESOLVED, That the Members of the Providence City Council

hereby Authorize Approval of the following Contract Award by the Board of

Contract and Supply, in accordance with Section 21-26 of the Code of Ordinances.

Sodexo Management, Inc. $17,055,804.00
(School Department})
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MATTHEW M. CLARKIN, JR.

INTERNAL AUDITOR
25 DORRANCE STREET, RDOM #307
PROVIDENCE, Bi 02903
Phone: (401} 421-7740 EXT. 577
Fax: (401) 351-1056
mclarkin@providenceri.com

City of Providenice, Rpode Igland
Office of the Juternal Aubitor

September 18, 2014

Ms. Lori Hagen

City Clerk’s Office
City of Providence
25 Dorrance Street
Providence, RI 02903

Dear Lori:

In accordance with Section 21-26 of the City’s Code of Ordinances, 1 am writing to request that the
following regunested contract awards be submitted to the City Council and the Education
Subcommittee.

*  School Department — Award of contract for Food Operations and Management Services fo
the second low bidder, Sodexho Management, Inc. of Altamonte Springs, FL, in an amount
not to exceed $17,055,804.

Sincerely,
Maithew M. ij

Internal Auditor

Ce:  Alan Sepe, Director of Operations
Francisco Ramirez, Director of Purchasing
Yvonne Graf, Chief of Staff City Council
James Lombardi, City Treasurer
Judith Petrarca, Purchasing Administrator — School Dept.




. o .
AnceL Taveras ' p o Providence Public School District
i | Providence e oa
797 Westmingter Street
SChOOlS Providence, RI 020034045
Sugaw ¥ Lust, Pal. : ' tel. 401 456 9264
Superintendent : o fax 4014569292

Date: Sepfember 10, 2014

The Honcrabie Angel Taveras
Cha{rman Board of Contract and Suppiy
Clty Hall .

Providence, Rl 02803

Dear Mayor Taveras:

" .RE: RFP For Food Operations and Manaqement Services/Providence School Department!Food
Services-Food Service Account

(Title. pf ltem/Service)

BATE OF BID OPENING: June 2, 2014

RECOMMENDED BIDDER: Sodexo Management, Inc.

L 283 Cranes Roost Blvd. Ste. 260
. ‘ Altamonte Springs, FL 22701
" (Name ‘and Address)

- AMOUNT RECOMMENDED' Not to exceed $17,055,804.00.

In.response to our request for proposal regarding the above entitled, cur Department received the followmu
Bids; {Please lisi by low bidder firsf)

NAME ) BASE BID AMOUNTS TOTAL
. -ALTERNATES
1. | Chartwell's B $16,582,612.00
2. | Sodexo Management, Inc. 1 Notfo excesd
$17,055,804.00.
3. Aramark $17,075,952.00

- (Additional sheet is O is not O attached)
On the basis of said hids, we recommend the low bidder, as identified on LINE 1, which finn’s bid has met
the specifications.(See enclosed letter and documents.)
X Qn the basis of said bids, we recommend the bidder identified on LINE 2. \While not the apparent
fow.bidder, a review of the bids reveal that it is In the best interest af.the City {o reject the low biddar(s)
because: Please see attached letter from Bernie Luger, COO.
(Addjtlona{ sheet is £ is not O attached)

Based on purchases of approx. $6,642,334.00

MINORITY PARTICIPATION § 405,436.00.00(MBE) % 6
$ 388.615.00.00(WBE) % B
Respectfully submitted, - Account Code 60 02700-312102500 557’01 600100060-15-01

Feod Service.

Amount Not to exc:eed $17.055,804.00,

,?A//Vﬁ‘\ @ Finance Approval; x /gﬂf{){ﬁ

JHdith Petrarca
urchasing Administrator

An Equal Opporminity Employer The Providenre School Department doss not discriminate on the basis of race, age, sex, religion, sexual orientation, gender idemtity
or exprEssicn, nztional odeis, calor, disability or veieran states. Vision: The Providence Public School District will be a national Jeader in educating toben youth.
Mission- The Providence Public School District will prepars a1l students 1o suoceed fn the pation's coliege’s and vmiversities, and in their chosen professions.



. DATE:
TO:

SUBJECT:

CONSIDERED BY:

DISPOSITION:

ces Pur.Dir.
File

City of Providence

Rhode Isiand
Department of City Clerk
- MEMORANDUM

June 2, 2014
Acting Purchasing Director

RFP FOR FOOD OPERATIONS AND MANAGEMENT
SERVICES/FOOD SERVICE — SCHOOL PEPARTMENT.

Board of Contract and Supply

VOTED: that all bids be referred to the Acting Purchasing
Director for tabulation. '

Bids from:
Aramark

) Chartwells
Gaxd o Sodexo

S

Second Deputy City Clerk




ANGEL TAVERAS Providence Public Schools
Mayor PI‘O derl(:e Office of the Chief Operating Officer
Susan Tus, PhD. 797 Westminster Street
Superintendent ) SleOlS Providence, RT 02903
Ph: (401) 456-0658
Berwie LUGER, ITI OUR SQ"IOULS OUR HJTURE !

Chief Operating Offecer

September 10, 2014
To the mem_bers of the Board of Contracts:

An RFP for the Food Service Program was developed during Spring 2014. Input was solicited from both
internal and external stakeholders, and the RFP was approved by RIDE as required by Federal
regulations. The scoring matrix of the RFP was approved by RIDE and prov1ded to all potential bidders
as part of the RFP process.

The RFP was released on April 14, 2014, We had a pre-bid meeting on April 22, 2014, and tours of our
facilities were conducted on April 22, 2014 and also during the following week. Two rounds of questions
regarding the bid were answered and provided to all mterested vendors.

The original closing deadline for bids was May 19, 2014, but at the request of the vendors we extended
the deadline to June 2, 2014. Three bidders submitted proposals, and all were accepted for review. A bid
evaluation committee was formed and a cross-section of stakeholders was asked to participate in the
evaluation process, including students, teachers, staff, parents, and school board members. The final
cominittee consisted of 11 members.

References of all bidders were checked by PPSD staff. All vendors received satisfactory reviews by their
references.

The committee reviewed the proposals and had a meeting with the vendors who submitted proposals on
June 12, 2014. Vendors were given an opportunity to do a brief presentation and also to exhibit their food
for the committee.

Committee members scored the proposals on June 16, 2014, and while there was discussion about how
items should be scored, each member scored the proposals separately and is responsible for their own
scores. Ten members participated in the scoring process. Nine of the ten members scored Sodexo as the
best proposal, and the grand total of scores also indicated Sodexo as the best proposal.

Sodexo is not actually the low bidder in terms of expenses, but this is a revenue generating contract and
should be evaluated on net return, not just the expenses. Sodexo’s expenses are higher than Chartwell’s,
the return that is guaranteed to the school district is substantially higher: $1,944,604 vs. $1,480,769.

Therefore, it was the committee’s recommendation to the School Board that Sodexo be engaged as the
Food Service Management Company for the Providence Public Schools for the 2014 — 2015 School Year,
with four optional one year renewals, pending satisfactory negotiation of a final contract approved by
RIDE. RIDE approved the contract on September 8, 2014, and the School Board followed that night. We
are therefore moving this contract forward to you for approval.

1e Luger, 11
Chief Operating Officer
Chair, Food Service RFP Review Commitiee
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ARAMARK

CHARTWELLS

SODEXO

SCHEDULE A

Case 2: FSMC Developed Menus

Projection Cc;mparison Columu A Colump B Column A / Colummn B
Meal Type Payment |#ofmeal Proposed # of  |% changein participation
Category |typeserved !meals . {zote i change is greater
inmost presented in than 3%, FSMCwill
- carrent 12 this Proposed - jprovide tnformeation oo
. |menth Budget how this increase will be
period, . achieved}
Free 2,144,340 - 2,295,540 7.1%
Breakiast | Reduced 152,820 162,540 6.4%
Paid 318,950 364,140 14.2%
{Free 2,982,960 3,021,120 1.3%
Lunch Reduced 220,500 232,740 . 5.6%
Paid 375,660 452,880 20.6%
Afrerschool Free i51,920 151,920] - 0.0%
erschoo )
Snack Reduced g
Paid 0
Other Sales 123,287, 123,287 0.0%
SCHEEDULE A
PROPOSED BUDGET
P rofection Compatison Column A Colums B Column Af Colamn B
Jhieal Type Payment | i# ol meal typeserved  |Proposed # of meals “ ehange Jn participation
Category [fnmestcurtentdl  fpresented fn the Proposed ((mofeff changs i greater than -
menth perfed. Budget _WJS?%C will provide
N Infermation an how this fncrease
wiil be zchisved)
i Brealfast Free 2,670,489 2.142.975 35%
Reduced 147,074 150,482 23%
Paid 785356 257634 42%
Lunch Free - 2.887.559 1037407 52%
+ |Reduced 2i1.973 214,511 1.2%
Paid 352157 371552 55%
LA fterschond Fren 144,343 144343 0.0%
Snack/Stpper " [Redoesd
Paid
Other Sales
Projection Comparison Column A __Column B Column A / Colwmn B
Meal Type Payment # of mealiype |Proposed# of % change in participation
’ Category served in meals presented in [(note if change is greater than
mostcurrent  jthis Proposed 3%, FSMC will provide infor-
12 month Budget . mation on how thisincrease
period. iwill be achieved)
Breakfast Free 2,158,356 2,153,275 -0.24%
' Radiced 148,874 151,501 107%
Paid 279,705 297,437 15.96%
Lunch Pree 2,510,875 2,557,469 1.58%
Reduced 211;6€1 217,209 2.59%
. Paid 330,524 352,119 6.13%
\Afterschool Snack  |Free 213,011 220,771 3.51%
" {Reduced
Paid
Other Sales
Dinner Program 11.760 11,760 [.00%
Equivalent Meals 476,581 306,199 -35.75%




