City of Probidence

STATE OF RHODE ISLAND

RESOLUTION OF THE CITY COUNCIL

No. 77
Approved February 6, 2023

RESOLVED, That the Members of the Providence City Council
hereby Authorize Approval of the following Contract Award by the Board of
Contract and Supply, in accordance with Section 21-26 (b) (1) of the Code of

Ordinances.

Shawmut Design & Construction $11.187.125.00
(Department of Public Property)

I CITY COUNCIL | HEREBY APPROVE.
RE iﬁNB Pﬁﬂggé &»\') s‘\
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OFFICE OF THE INTERNAL AUDITOR
City of Puovidence

January 10, 2023

Ms. Tina Mastroianni
City Clerk’s Office
City of Providence
25 Dorrance Street
Providence, RI 02903

Dear Tina:

I am writing to request that the following requested contract awards be submitted to the City Council and the
Finance Committee for approval:

o Department of Public Property:
= Award to Shawmut Design & Construction for “Construction Manager at Risk for
Hope High School” 324 Hope Street Providence, RI in an amount not to exceed
$11,187,125.00 in accordance with the Code of Ordinances, Section 21-26 (b) (1);

o Department of Public Works:
* Award to R. Zoppo Corp for “Slide Gate Operator Repair” in an amount not to
exceed $1,543,770.00 in accordance with the Code of Ordinances, Section 21-26 (b)

(1

Sincerely,

Gina M. Costa
Internal Auditor

Cer Jonathon Martin, Acting Director of Public Property
Maureen McManus, Acting Director of Public Works
Alejandro Tirado, Director of Purchasing
James J. Lombardi, III, City Treasurer

m
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Brett P. Smiley
Mayor

Jonathan Martin

January 10, 2023

The Honorable Brett P. Smiley
Chairman, Board of Contract and Supply
City Hall

25 Dorrance Street

Providence, RI 02903

RE: Amend Award for Construction Manager at Risk for Hope High School, 324 Hope Street
Providence, RI with Shawmut Design & Construction

ID Number; 39618
Original Award Date: January 18, 2022

Original ID Number: 34504 Minority Participation: 0% MBE, 0 % WBE

Account Code(s):
RIHEBC 2021D (CIP #8.03), 351-351-53401

Dear Mayor Smiley,

The department of Public Property respectfully requests to amend the award with
Shawmut Design & Construction for CMR Hope High School in the amount of
$11,187,125.00 for Amendments numbers 1 and 2 to include the renovation of the auditorium,
cupola, and lobby for a revised contract amount of $11,702,269.00.

This amendment includes the clarification to the initial award, which excluded the
trade cost of $6,100,000.00 and changes due to added scopes of work to construct and renovate
the Hope High School Auditorium, main cupola, and lobby renovation. Additionally, after the
award of contract, the Providence Water Supply Board informed the project team that the
Hope Street area was experiencing a significant reduction in water pressure. The reduction in
water pressure required the addition of a new fire pump and revised Life Safety upgrades.

DEPARTMENT OF PUBLIC PROPERTY
Providence City Hall | 25 Dorrance Street, Room 407 | Providence, Rhode Island 02903
401 680 5300 ph | 401 455 0475 fax
www,providenceri.gov

Acting Director of Public Property



Brett P. Smiley
Mayor

Jonathan Martin
Acting Director of Public Property

Clarification to Initial Award $ 6,100,000.00

Added Lobby Scope, Fire Pump & FP, Cupola

Restoration, Auditorium/theatre plaster restoration $ 5,087.125.00
$11,187,125.00

These amendments are necessary to be added to the base contract/award which was for Shawmut
Design & Construction’s general conditions (staffing) and fee.

Punds in the amount of $11,187,125.00 are available in account 351-351-53401.

Respectfully Submitted,

G e,

/ tnathan Martin Financial Approval
Acting Director of Public Property

DEPARTMENT OF PUBLIC PROPERTY
Providence City Hall | 25 Dorrance Street, Room 407 | Providence, Rhade Island 02903
4071 680 5300 ph | 401 455 0475 fax
www.providenceri.gov
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Project Control Sheet

School:

Hope

aramark 2%

{ Project Number

i 35578

Project System:

Project Sub-System:

Project Description:

Abatement G- e

Derig all condemned theatre rigging.

Abatement of hazardous flooring material within auditorium. Abatement of hazardous
material above the ceiling and within fan rooms.

Alternate to remove & dispose of ceiling material instead of cleaning and encapsulating,

Estimated Costs

Alternate
Lahor S 44,410.00
Abatement $  149,330.00 Alternate 101 S 15,000.00
Derigging S 29,050.00 Subtotal S 15,000.00
Engineering & Manitoring | $ 57,950.00 Fee g 1,500.00
Construction Contingency | $ 17,838.00 Total s 16.500.00

,500.
Subtotal 5  298,578.00 Approval
Fee S 25,416,80
Total s 323,994.80 5
PVD Signature Date
Approval

PVD Signature Date



R AAWrecking & Rsbestos Abatement Co., INC
Profect: Hope High School Thealer Complex - John Furtade
Bid Open Date; 04,32.2022 4:13 PM . - demo@aawrecking.com
(404) 364-1588
[Description Unit Cost] Total Cost
" = ST 7
0TA ~ [PlenumiFen Room Venl Ougt instdaton, Gray, 65% Chrysolie 0.00] 57.300.00
05A Audilarium: Fire Curtaln, While, 85% Chrysolile [ 0.00 21,230.00
10 330A PlenumiFan Room Floor, Tile, Brown, 8% Chrisolle 0.00 2,600.00
11 30A Plenum{Fan Room Floor, Meslia, Biack, PACM _ * 0.00 500,00
PACM lnsulali 330A PlenumiFan Roowm: Pipe Insutetion, Whila, PACM 0.00 508,00
3 . {Backslage Hallvay Floor: The Adnieslve, Eﬂado"{allm 2% Chrvso!ﬂe 0,00/ 4,600,00]
14 —__|Back Siaga Stalrs: Tdo, Brown, B% Chrysclfe 0.00] 00)
294 Auditorium Floor Top Layer: Tile, B:uwn. 0% C!‘ﬂ 0.00; ,000.00|
Generaf Conditions __ {General Condilons 0.00 3,500.00)
07 il s l:;norul:“and dispose of 3500 sr ol nm#mza:daus 12‘x 24" acouslie celfing tios and B!lassoda!cd metal hangmg 0.00] ; . 24,800.00
104 deanhncsgsuiale 3,800 SF of ACM conlamialed cellmg malen'al e &4 0.00f 26,000.00|
[Base Bid CostTatat, - i i T i o ey - SR 330
2id Summeary
|Eass Bid Tolat : |

Allemale Bid

101 Aemate 101 -the dJcMork and the 13 projacion lamp shdosties, £.00] 40,000.00
{llem 101 Ddatultnmlf“‘ fe 101 Selecled i £ - 000 -25,000.00;
Alternaté Bld Cost Total - : R e S U PRI T T TP ; 15,000,00}
Baze BId & Atlornate Tota] | 164,330,00]

1
i
i
|




4 QUOTE

_ ITue 11172023
R CACTIR
i Vaid Unfil [Wed 5112022 :
ope High School

GZQHQQQ Sl “_ :

Fiie curtain opemﬂon and faging femoval .. 5.5 $1,800.00 .
| Disposet of enfire tlaging sysfem & expendahle malenais $2,600,00 |
$2,400000

232 -4 $17.400.00

: PLEASE NOTE: We wi! need the theafre stage area claan nf debﬂs before :Ina siarl
of the jop, We anticipale 5 days of;

Grand fofal  $24,200.00.




Proposal-for Rigging System Removal at Hope High School - - -

“Remove allsoft gc}ods curren’dy hangmg above stage. Fo!ci biue rnam curtam saft gcuds and Wrap | in
Ipla

s j_-Remave 39, counter we:ght arb'ors Remave and ccni 78 arbor guy w!res from f[cmr t© grid Dlsmantle
; the tocking ra;l system Iocated off sta $ Jeft and cut steef to manageable sect{ons. N




Estimate for soft goods removal at Hope High School:
Submitted by Bill Brackett for DeSousa Construction.
Date: January 26, 2022
Expected Date of service: January 28, 2022
Contact: Bill Brackett
(401} 474-4176

whbracketi@cox.net

Scope of work:
-Remove all soft goods currently hanging over the stage at Hope High School,
-Fold blue main curtain and blue valance border, wrap in plastic for storage.
-Fold and set aside any other soft goods deemed potentially reusable.

Please note, this scope of work excludes removing the house fire curtain, as well as the pipe battens
and rigaing line sets currently holding the soft goods.

Labor; This Job will require 3 stage riggers and 1 working stage rigging supervisor, The job will
be completed in one day.

All stage riggers are to be supplied by JATSE Local 23 and will be paid the current
prevailing wage for their services,

Labor Cost (union benefits, and payroli taxes Included); $ 3,300.
Project management fee: $1,200,
Miscellaneous costs: $350,

Total Cost: $4,850,



Hope High - EAS
Aliawance for Project
Management

Carl

 bave

Justin
Totals

Actuals Sept 1 -
Dec 31, 2021

$16,580
5230

S0
$10,810°

Estimated
Jan 2022

$7,000
51,000

$1,200
89,200

Estimated
Feb 2022

$10,000
$1,000

$1,200
$12,200

Estimated
Mar 2022

$10,000
$1,000

41,200
$12,200

Totals
437,580
$3,230

$3,600
$44,410

Comments
Actuals to Mid-
lanuary 53,565
Actuals through Dec
st

Estimated Hours for
February & March
80 hours/month at
$125

8 hours/month at
3125

8 hours/mpnyh at
$150



EA Englnceting - Hope High School Abatment Allawance Abatement Durstlon
Per Week |5 Week Abatement Estl Assumptions

Onsite Environmental Site Coordinator (EA Englineering) 51,800]  $9,000 $9,000.00{|Assumes 20hisfweek, 2nd shift) - Allowance :

Abestos Inspector (6 hrs/week) $1,150|  $5,750 55,750.00{(Assumes 6 his/week inslde sbatement) - Alowance
TEM Asbestos Clearanceas ($1,150/area} $11,500,00{(Assumes 10 contalnment areas by AA) - Allowance i
Suspeet Sampling Contigency {5150/ /sample) $3,750.000{25 Sample) - Allowance i
Asbeslos D&M Plan (flat fee} 42,300.00{Firm i 1
FInal Report (llat fee) $1,150.00{Flrm i
Totel 5 Week Abstement Estimate] $33,450,60 ;
- - $12,500 - Hazardous Building Assessmant
Sampling, Analysls, Repart, Abatement Plan & Prc?:t:furgsuhlr;gi 424,500,001$12,000 - On-Call Services - Allawance ;

oLn e $14,272.63 Through lan 21

Yola| $57,950.00

1. Abatement duration was esthmated by AA ot 5 weeks.
2, BOE hased on executed contract eosts from Windmill Abatement
3, TEM Samples are collected per contalnment area. AA's numbers of areas dictate the sampling rate and {abor to perfarm.
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Brett P. Smiley
Mayor

Jonathan Martin
Director of Public Property

Clarification to Initial Award $ 6,100,000.00 i
Added Lobby Scope, Fire Pump & FP,
Cupola Restoration, u
Auditorium/theatre plaster restoration $ 5.087.125.00 i
$11,187,125.00

These amendments are necessary to be added to the base contract/award which was for Shawmut Design
& Construction’s general conditions (staffing) and fee.

Funds in the amount of $11,187,125.00 are available in account 351-351-53401.

Respectfully Submitted,

i s A

?nﬁg‘uda Pontalﬂl}i / Financial Approval
Deputy Director, Public Property Department

DEPARTMENT OF PUBLIC PROPERTY
Providence City Hall | 25 Dorrance Street, Room 407 | Providence, Rhode Isfand 02903
401 680 5300 ph | 401 455 0475 fax
www.providenceri.gov




DATE:

30

SUBJECT:

CONSIDERED BY:

DISPOSITION:

cc: Pur.Dir,
Contr
P/Property
File

vod

City of Providence

Rhode Island
Department of City Clerk
MEMORANDUM

January 18, 2022

Purchasing Director

CONSTRUCTION MANAGER RISK (CMR) FOR THE
HOPE HIGH SCHOOL PROJECT, 324 HOPE STRELT,
PROVIDENCE, RI- DEPARTMENT OF PUBLIC
PROPERTY

Board of Contract and Supply

VOTED: that the Purchasing Director be authorized to engage
Shawmut Design & Construction, 560 Harrison Avenue,
Boston, MA 02118, low bidder, for Construction Manager
Risk (CMR) for the Hope High School Project, 324 Hope
Street, Providence, RI, in a total amount not to exceed Five
Hundred Fifteen Thousand One Hundred Forty Four
Dollars ($515,144.00), all in accordance with the offer of
said firm submitted on December 20, 2021,

Tino 2. Mritraianns

Acting City Clerk
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SHAWMUT

Shawmut Design and Construction

Downes Construction Company
10 Dorrance Street
Providence, RI 02903

Atln:  Joseph DeSantl
Director of Project Mandagement

Re:  Request for Proposal for Hope High School

Dear Mr. DeSanti:

Shawmut Desigh and Consfruction's mission is to build an enduring leading-edge company that
provides a challenging and rewarding environment for tis pecple. Our commitment to diversity
and inclusion Is a central tenet o this, Across Shawmut, we have sirengihened our long-sianding
commitment to making our company more inclusive, equitable and diverse in people, ideas and
experiences. This extends fo how we manage our projects as well.

Our knowledge and the expertise required for the successiul implementation of affirmative
action programs on our projects enables us to attract and work with cerfified MBE/WBE businesses
in Rhode Island. We understand and acknowledge it is the policy of the City of Providence that
minorily business enterprises {MBEs} and women business enterprises (WBEs) should have the
maximum opporiunity to participate in procurements and projects as prime confractors and
vendors.

Pursuani to Sec. 21-52 of the Providence Code of Ordinance and Chapter 31-14 ef seq. of the
Rhode sland General Laws {as amended), MBE and WBE participation goals apply o the
coniraci for the Hope High School project. The goal for Minority Business Enferprise {MBE)
participation s 10% of our total direct frade cost bid value. The goal for Women's Business
Enterprise {WBE) participalion Is 10% of our total direct trade cost bid value. The goal fer
combined MBE/WBE participation is 20% of our tolal direct frade cost bid value.

Accordingly, we are committed to achieving the twenty percent (20%) aggregate MBE/WBE
participation goal for contracted work awarded to, minority and women business Enterprises
{MBE/WBE) for the Hope High School project by ulilizing a multifaceted approach of engaging
contractors, subcontractor suppliers and service providers.

" The Hope High School project has hot yet been desighed as the architect RFP was due the same
day to the City as the CMaR RFP was due; therefore, the subconiracis have not yet been defined
or bid. This will not occur until {he design has been completed and documents are ready to bid
to subcontractor frades; however, through our extensive experience working in Rhode Island we
have developed a thorough list of subconiractors and frade vendors that we commonly sclicit
bld packages from on our projects. This list Is attached for your review and reference [as included
in our proposal for both Hope and Spaziano School projects),

Shawmut has developed a strong partnership with the Building Futures program to not only drive

apprenticeship utilization bul more importantly o drive diversity initiatives for MBE/WBE Trade
partner pariicipation as well as minority and female workforce participation on our profectsin

3 DAVOL SQUARE SUITE A275 | PROVIDENCE, RY 02803 @401-752-6500 shawmut.cum

" PacketPg. 41|

Attachment: 2022-01-18-7 Distribution Shawmut Design & Construction (34504 : Construction Manager Risk (CMR) for the Hope Highschool




Rhede Island. We manage and drive these initiatives on all of our projects. Through this
knowledge and experience with have developed clear and concise management profocols to
allow us to manage to and achieve godis set by our clients.

Based on this prior experience implementing Owner MBE/WBE and Workforce plans, we are
confident we can implement an effeclive, meaningful MBE/WBE Plan for the hope High school
project. We have a series of best practices we will apply on fhis project, which include:

D From day one, we will establish a structure within the project team to ensure that
projects are set up to meet and exceed the compliance objeciives, and those
objectives are implemented, and all necessary paperwork is submitted (e.g., EEO
Reports, subcontractor weekly logs}, and in place in a fimely and accurate manner

. We will set up meetings with Building Futures representatives, Andrew Cortez, William
Bryan and Melissa Bencit to ensure measures are set early
. starting the project with a dedicated compliance kick-off meeting, bringing in

subcondractors and local union business agents, creating a clear understanding of
expectations, as well as opening the lines of communication between the
subconiractors, unions, and Shawmut

° Conducting recurring site visits to monitor overali compliance and communicate with
crew foremen, as well as the Shawmui project teams
. Working closing with field staff to quickly address any crews who may not be meeting

project compliance goals. Developing and executing corrective action plans fo
improve subcontractor's participation

. Holding each subconiractor accountable throughout the duration of the project, to
ensure we malntain and finish the job with strong pariicipation

Shawmut will make its best efforis to achieve the MBE and WBE participation goals for this
contract. | understand that, if awarded the contract, my company must submit to the State of R
Office of Econhomic Opportunity of the City of Providence, copies of all executed agreements
with the Subcontracted Firm(s) being utllized to achieve the participation goals, as well as the
Utilization Plan and all Reguired Forms as required by the Office of Diversity Equity and
Opportunity and by the Rl General Laws per Seclion 1.5 of this Request of Qudlifications and Non
Price Proposal.

shawmut understands that, if awarded the coniract, we must submit all required forms and
reports as directed by the Office of Economic Opportunity of the City of Providence, prior to
award of work fo subcontractors. We understand that approval of the submission must be
obtained from Office of Economic Opportunity prior to commencement of construction.

shawmui further understands that if we are awarded this contract and we find that we are
unable to meet the MBE and WBE requirements as set farth by the Rl State Law and in this RFQP,
as identified in my qudiifications submission, we must subsiitute other certified MBE and WBE firms
to meet the participation godis.

Should you have any questions or need any additional information please contact me,
Sincerely,

& ZU\E. ne
Chiist r Maury

Sr. Director | Rhode lsland

3 DAVOL SQUARE SUITE A275 | PROVIDENCE, RI 02903 401-?52-650{) shawmut.con
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