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DEPARTMENT OF PUBLIC SCHOOLS

150 Washington Street

Providence, Rhode Island 02903

March 1, 1973

THE HONORABLE SCHOOL GOMMITTEE

AND SUPERINTENDENT OF SCFIOOLS~

DR. CHARLES M. BERNARDO

150 Washington Street

Providence, Rhode Island 02903

SIRS AND MESDAMES:

Transmitted herewith is the fourth annual financial report of the Business

Office.

As of june 30, 1972 terminating this fiscal year, budget revenues amounted to
$26,783,376. Actual revenues received were ~26,820,290. Appropriated was $26,783,376.

Excess revenues amounted to $36,914. Expenditures were $26,566,540 leaving a net

operating surplus of $216,836. This amounted to approximately one percent of funds

expendable.

Various exhibits and schedules follow showing detailed fiscal infarmation con-

cerning operation of the Department accompanied by a brief narrative.

Very truly yours,

CHARLES R. WOOD
Business Manager
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PRO~VIDEN~CE SC'HO~a2 DEPARTMENT

Report of the Business Manager f or Fiscal 1971-I972

Each year, in presenting its an~ual financial re-
port, the Business Office has endeavored to select a
title for that year's presentation emblematic of the
maj or movement within the total Department that
year,
NEW DIRECTIONS for fiscal 1968-1969 de-

scribed the departure from deficit financing toward
balanced budgets.

BEAUTIFUL IS BLACK for fiscal 1969-1970
proclaimed that education expenditures had moved
out of the red.

SOM~TIIING OLD, SOMETHING NEW for fis-
cal 1970-1971 characterized a year of limited ex-
perimentation in the design and delivery of educa-
tion services.

For 1971-1972, with its fundamental and far-
reaching administrative reorganization invnlving
the total central staff, the caption for the fiscal
year ending June 30, 1972 is: YEAR OF DE-
CISION.

Superintendent Charles M. Bernardo in an arti-
cle prepared for Education — Training Market
Report described the nature and scope of the re-
organization.l "On December 16, 1971, the Provi-
dence School Committee adopted an unprecedented
plan for administrative reorganization based;
among other factors, upon the distinctions between
staff, training, planning, management and admin-
istration. This reorganization scheme was designed
and recommended by the Superintendent of
Schools and implemented on July 1, 1972. Every
administrative/management position between su-
perintendent and principal, seventy-seven in all,
was abolished in favor of this four-division ar-
rangement: business and operations, planning and
program development, staff training and develop-
ment and implementation. The four divisions are
each headed by a manager, only one of which, im-
plementation, requires superintendency level state
certification."
In the same article the Superintendent wrote

further:
"The division heads, the four managers, are pri-

marily responsible for facilitating educational
change and adaptability of the enterprise. Thus,
the manager of planning and program dev'elopment
is responsible for managing the planning process
as it weaves horizontally and vertically through
the projects and schools. His tools are planners and

1Management and Administration as Defined in a Func-

tional Reorganization, Charles M. Bernardo, ETMR, 11-6.

planning techniques beginning with educational
needs assessments. The manager of business and
operations manages the fiscal and logistical opera-
tions through a cadre of non-eduCatOT SpeClallStS
such as school controller."

Conceptual differences reflected in organizational
structure are readily visible in diagrammatic pre-
sentations. Figure 1 shows the existing pyramidal
arrangements, differing from the traditional or-
ganizational form only in the separation of the
fiscal operation from the academic operation?~ 3
Figure 2 shows the new and approved arrange-
ment, to become effective July 1, 1972, within
which the predominant organizational character-
istic is the unification of similar functions (plan-
ning, training, etc.) together with retention and
endorsement of the dual control feature. As of
June 30, 1972 the maj ority of appointments to
the new admin,istrative positions to be operative
July 1, 1972 had been approved.4
New salary ranges for central administrative

positions versus previous salary definitions tied to
the teacher-ratio formula, are expected to provide
a significant future saving in central administra-
tive cos~s.6

This will be Operation Deadline with commence-
ment of fiscal 1972-1973 in terms of deliv~ery of
educa,tional services and the expected demonstra-

2Dua1 control — the independent status of the fiscal and
instructional function reporting separately to the School
Committee — was established in 1968 with the advent of
the appointed school committee approved by referendum
vote. Triggering both the change from an elected to an ap-
pointed school committee, and the dual control organization,
was the discovery of a projected eight and one-half million
operating deficit early in 1968. In establishing duai control,
Providence was among the forerunners.

3Approximately 5 percent of the 17,468 school districts in
the United States have adopted dual control as a method of
assuring financial accountability in e~enditures for educa-
tion. (Reported in the July 1972 issued of SCHOOL BUSI-
I~TESS AFFAIRS, p. 174.)

4"With respect to the 77 persons who filled the former
administrative oraanization, 23 were not appointed to the
new administrative organization. These administrators
opted to retire, leave the system for other employxnent, or
accept teaching assignments in their respective areas of
certification." Bernardo, op. cit.

SRatio-tied salary costs in 1971-1972 for central adminis-
trators, based on 1970-1971 salary levels, were $1,038,027
including positions financed locally and federally. Reduction
of this cost in 1972-1973, due to reorganization and elimina-
tion of the ratio, was projected as of June 30, 1972 at
$237,459 with six positions unfilled. NOTE: As of the date of
publication of this report two positions have been filled and
four eliminated. Comparing 1972-1973 with 1971-1972, the
realized reduction in cost of all central administrators is
$217,209.



t10110f aCCOUritabllity i11 bOth the instructional and
the fiscal areas of operation.

Balance Sheet — ~xhibit A
The balance sheet shows as of June 30, 1972 the

position of the Department with regard to assets
and liabilities. Certain entries of particular interest
will be detailed more fully in later exhibits and
schedules. Remarks directed to those exhibits and
schedules follow.

Statement of Accounts fteceivable -- Eahibit B
This year's statement of accounts receivable

shows a realistic total of $20,820.39, the major
item of which is $13,263.38 in tuitions. The pre-
vious year's balance of in excess of eighty thous-
and dollars with the advice of the City Solicitor
and the assistance of the City Controller has been
purged of those uncollectibles which the law, sound
accounting principles, and common sense, all dic-
tated be expunged from the record. To keep the
accounts receivable upon an updated and practical
basis the School Controller and the School Attorney
have developed a review program designed to pre-
clude the continued aggregation of uncollectibles.

Sta.tement ai Accounts Payable — Exhibit C
The statement of accounts payable shows en-

cumbrances carried forward from fiscal 1970-1971
into fiscal 1971-1972. The total of these amounting
to $1,488,703.14 represents obligations for which
previous year funds have been encumbered to pay.
They are not, therefore, to be interpreted as deficit
items. Rather they are accounts to be paid from
available funds when certain work commenced
earlier has been completed, or when certain equip-
ment or supplies ordered for delivery have been
receiv~ed. Meeting of these payments will not be a
charge against the 1972-1973 appropriation. It
should be observed that $650,18721, or nearly half
this total, represents teacher-owned funds es-
crowed for payment to teachers during July and
August of the year next succeeding, based upon
provisions of the contract between the Providence
School Committee and the Providence Teachers
Union.

Budgeted and Actual Revenues — Schedule 1
The total revenues estimated for fiscal 1971-1972

were $26,783,376.00. Actual revenues received
were $26,820,289.96, an excess of receipts over esti-
mates of $36,913.96.
Examination of revenue estimates by categories

indicates federal revenues at $54,142.98 over
expectations; state revenues $51,201.34 under
expectations; school revenues $3,256.32 over ex-
pectations; city revenues (local appropriation)
$30,716.00 over expectations.
The whale matter of revenue prediction, so es-

sentia.l to achieve budget balance at the close of
the year is a"touch and go" operation which this
year, particularly, demonstrates both the e~ertise

in the School ControlIer's Office and the inevitable
element of "luck." Without the ~30,716.00 in ex-
cess city revenue (a self-balancing item which was
not realistically spendable) the difference between
revenues estimated and revenues received was
$6,197.96 which calculates to a.0002 percent difier-
ential — a frightening margin of accuracy — for-
tunately on the plus side.

5ource and Application of Funds — Schedule 2

The statement of source and application of funds
sets forth the sources of funds available for ex-
penditure for public education, the purposes for
which those funds were expended, and the amount
remaining at the close of the year. As in previous
years, in fiscal 1971-1972 the major portion of the
appropriation to education shows local government
as the major revenue source: 67.0 percent versus
last year's 65.6 percent. Nearly one-third of funds
av~ailable came from state sources: 30.6 percent
compared to last year's 31.9 percent. The remain-
ing portions came from federal revenue, 1.4 percent
and school revenue at 1.0 percent (See Figure 3).
Not included herein are other substantial sums

outside the budget document, but nevertheless,
available and expended for school purposes during
Fiscal 1971-1972: principal and interest on the
funded school debt at $2,072,048.00; capital ex-
penditUreS fxom current bond authorities, includ-
ing temporary interest, at $1,674,411.00 and as-
sorted federal funds through various agencies and
programs at $3,718,037.00.8
In terms of educational effort and the commit-

ment of funds thereto, summarization of all re-
portable monies demonstrates total expenditures
for school purposes in Fiscal 1971-1972 amounted
to $34,031,036.00.'
For THE THIRD SUCCESSIVE YEAR the

School Department at the close of fiscal 1971-1972
returned a surplus to the City's General Fund.
This surplus amounted to $253,749.99 including
the excess revenue of $36,913.96 previously re-
ferred to. The NET operating surplus was, there-
fore, $216,836.03 or eight-tenths of one percent of
the planned expenditure for fiscal 1971-1972, With
due credit to the Committee, to administrative/
management personnel, with specific recognition of
the restrictions and controls upon expenditure
proposals designed to assure fiscal solvency, this
expenditure of 99.2 percent of appropriated funds
represents a very real accomplishment and a"tar-
get" result for the years next succeeding.

BThese programs are seheduled on a basis of their indi-
vidual funding year, each with varying dates of commence-
ment and termination. Table I shows the amounts expended
from each between July 1, 1971 and June 30, 1972 irrespec-
tive of the funding year.

~Gross per pupil cost of education for Fiscal 1971-1972
from non-federal funds was computed by the State Depart-
ment of Education as $1,309. (Letter to the Superintendent
from the State Coordinator of Federal Grants dated Decem-
ber 8, 1972.)



TABLE I

Expenditures : FEDERALLY ~[JNDED PRQGR.AMS 1971-72

Federal Programs Dates of Prog~am BlldgCt

Title I ESEA Administration 9/1~'71—8/31/72 259,343.61
E.S.L. 9/1/71 — SJ31/72 197,912.75
Follow Through 9/1/71— 8/31/72 87,497.55
P.E.C. 9/1/71— 8J31/72 53,313.54
Reading (1972 Funds) 9/1/71 — S/31/72 272,880.90
Reading (1971 Funds) 1/1/72-6f30/72 268,040.00
School Clinic 9/1/71— 8/31/72 166,867.45

Special Education 9/1/71— S/31/72 167,146.9s
Central Tutorial (1972 Funds) 1J31/72— 6/30/72 3,65927
Project OPEN (1971 Funds) 1/1/72 —6j30/72 24;876.38

Title II Library 6/24/71-7/1J72 50,638.95

Title III AfraArts Cultural Center 9/1/71-6/30/72 11,492.37
9lternate Learning 7/1/71 —6/30/72 74,581.38
Project Helper 7/1/71—6,/30/72 23,469.10
Mini Grants
New Medium for Middle School Stu-

dents 8/15/71— 6/30/72 51926
Analysis of a Current Social Problem 8/15/71—6/30/72 936.90
An Open Corridor Experiment 8/15/71— 6/30~72 982.69

Title IV CRA — Advisory Specialist 6/12J71— 6/11/72 60,79821

Title V-B Teacher Corps (In-Service Program) 9/1/71— 6/30/72 354,750.67

Title VI Code III (Special Education) 9/1J71— 6/30/72 26,895.59

Title VII Bi-Lingual 6/29/71— 6/34j72 166,221.54
Follo~~ Through 7/1~71—6/30/72 520,565.32
New Careers III 1/1/72 —12/31/72 12,636.80
New Careers IV 1J1/72—12/31/72 27,918.00

Model Cities Work Study 10/1/71—8/31 j72 86,75321
Teacher Aides 9/1/71 — 6/30J72 12,727.70
N.E.P.A. 12/1/71 — 9/34j72 118,505.75

Title VI Human Relations Facilitators Training
(Education Professions Act} 8/16/71— 6/30f72 12,077.41

Emergency Employment Act 9/1/71— 8/31J72 95,125.43

Senior Aides 5/22/71-11/16f72 235,083.00

Neighborhood Youth Corps 8f26/71—6/15/72 323,818.92

GRAND TOTAL 3,718,036.63
Source: Office of Federal Programs, Providence School Department.
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With regard to the application of funds, the
most significant cost category continues to be
personnel which in fiscal 1971-1972 were paid
$23,100,550.15 or 86.9 of total expenditures for edu-
cation in that year including salaries and all fringe
benefits. Services Other Than Personal (contracts)
were the same 5.3 percent as last year. Operating
Costs were 3.5 percent, identical with the prev~ious
year. Materials and Supplies were up one-tenth of
one percent; equipment costs ivere down tl~ree-
tenths of one percent.

Analy~is of Unencumb~red Appropt'iatlOriS —
Schedule 3
The unencumbered appropriation (surplus) in-

cluding excess revenues was $253,749.99 or nine-
tenths of one percent of all revenues received.

Sources of the surplus returned in the order of
dollar volume involved include :

Fringe Benefits: Anticipated increases in retire-
ment funds, social security, and Blue Cross were
less than predicted by $68,84521.
Operating Costs: Restrictions on overtime and
prudence in expenditures in utilities and other
accounts conserved $51,302.07.

Services Other Than Personal: Anticipated con-
tractual arrangements, not executed, or executed
at less than the cost forecast saved $48,837.94.

Materials and Supplies; The unexpended balanc-
es in these areas (regrettably) shows $36,530.19
unexpended. This presents a very real problem
of inefficient requisitioning on the part of
schools, departments, and activnties related to
real budgeted needs. It also represents a faihire
on the part of the Business Ofiice — due to lack
of time and personnel — to pursue the timely
function of budbet analysis and administration.

Excess revenues which make up a~art of the
total surplus have alreadp been discussed under
a previous heading. It is noteworthy that ex-
penditures for personnel (not including frin~es)
of $20,424,042.36 were expended to within
$9,053.64 of that total. The net percentage un-
expended is so miniscule that "it does not
compute."

Details of Budget Expenditures — Schedule 4
The details of budget expenditures are shown by

code and purpose for each expenditure category.
The comparison presented in appendix form gives
comparisons b,y category for fiscal 1971-1972 and
for the previous fiscal year 1970-1971. Expendi-
tures durin~ fiscal 1971-1972 as a percenta~e of
the appropriation to each category are also tabu-
]ated. Predominating expenditures in a majority
of codes in the 90 to 100 percent area demonstrate
administrative realities as these relate to imple-
mentation of the sums appropriated.

Particularly significant a,re the 98 percent and
100 percent expenditures in the codes related to

$

contractual repairs to buildings and to school
grounds. Achievement of these levels demonstrates
an increasing competence, based upon professional
engineering ̀ 9~ow-how" in the Plant Maintenance
and Operations 0~'ice, to effect programmatiC im-
provements in the renovation and custodial care of
school buildings.

Appropriations. Expenditures and Unencumbered
Balances by Function — Schedule 5
Information upon a basis of appropriations and

expenditures by function provides the most de-
pendable indicators of those areas of education in
which the system places its major emphases. Nor-
mally the larger percentages of educational ex-
penditures are incurred in instructional costs.
In fiscal 1971-1972 instructional costs for ele-

mentary schocls accounted for 23.7 percent of total
costs versus last year's 24.4 percent. This differ-
ence presumably responds to declining elementary
school enrollments. In junior and middle schools
the percentage was 16.6 percent and for high

schools 17.3 percent, neither percentage substan-
tially different from those percentages attributable
to 1970-1971. The 57.6 percent of expenditures
compares to the 582 percent expended in the pre-
vious year,
Few significant chan~es representing changes in

direction of educational expenditures are identifi-
able in reportable costs. Operation and mainte-
nanCe were down 9.4 percent versus last year's 10.0

percent. Special Education was up to 4.0 percent
ov~er last year's 3.6 percent. Employee benefits in-
creased one-half percent from 9.0 in 1970-1971 to
9.5 percent in 1971-1972. Other percentages were
basically simila.r to those of the previous year.

Conclusion
Fiscal 1971-1972 was a year within which no

dramatic changes in either expenditure levels or
expenditure purposes are readily observable. It
was, in effect, a year of waitin~, looking forward
to fiscal 1972-1973 ~~ithin which the comprehen-

sive reorganiZation of the educational effort and
the methods of delivery of educational SePV1C8S,
ma,y demonstrate new patterns of expenditure
within continuously maintained fiscal controls,
based upon the revised organizational structure.
This was, indeed, a"Year of Decision." The fiscal
results of those decisions remain to be observed,
and to be reported within a subsequent year.

Periodic informational summaries, bond author-
ity encumbrances, Board of Contract and Supply
authorizations based upon approved budget appro-
priations, and other matters of fiscal interest will
continue to be reported in the monthly issue of
ON BALANCE, the newsletter coverage of the
Business Office; which provides a narrative supple-
ment to the monthly statistical reports of revenue
receipts, and of expenditures and encumbrances,
measured against appropriation balanc~s by cate-
gory of expenditures.
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EXHIBIT A

BALAN~CE SHEET

AT JUNE 30, 1972

ASSETS ftEFERENCE

Cash ........................................ $1,332,140.54

Receivables:
Deducted Contra:

Accounts Receivable . . . . . . . . . . . . . Exhibit . B $ 2o,s2o.3s
Due from General Fund . . . . . . . . . . . . . . . . . . . . . . . 156,562.60 177,382.99

Total Assets .................................. $1,509,523.53

LIABILITIES AND RESERVES

Accounts Pa~yable:
Prior Year — Cariled Forward. ... ... .Exhiblt C $1,488,703~14

Revenue Available When Collected (Detiucted Contra) 20,820.39

Total Liabilities and Reserves .................... $1,509,523.53

Cvmments:
Balance Sheet figures were supplied from the financial records of the City Controller's Office.

EXHIBIT B

STATEMENT 0!F AGCOUN'TS RE'CEIVABLE
AT JUNE 30; 1972

Tuition .. .. ............................................. $ 13,263.38
Baoks and Supplies ............................................ 28.51
Test Scoring Receipts .......................................... 25.50
1Vlerchandise Sold ........ .................................... 10.00

Reimbursed Sa,laries — R.I.0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,782.50
Reimbursed Salaries — U.R.I. , , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100.00
Reimbu~'sed Salaries — Boston College . . . . . . . . . . . . . . . . . . . . . . . . . . . . 50.00
State Assistance — Handicapped Children . . . . . . . . . . . . . . . . . . . . . . . . . 560.50

Total Accounts Receivable ................................. $ 20,820.39

Reference Exhibit A

Comments:
Accounts receivable figures were eapplied from the financial records of the GSty Controller's
Office.
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ERHIBIT C

STATEIVIEN`I' OF ACCOLJNTS' PAYABLE
AT JUNE 30, 1972

Prior Year — Carried Forward . . . . . . . . . . . . . . . . . . . $ 2,039.16
Current Year:
Adjustments Prior to Closing .................. $ 502,934.68
Actual Carried Forward ....................... (1)983,729.30

1,486,663.98

~1,4tS2S~ ( U3.14

Reference Exhibit A
Comments:

1. Included in this amount is $650,187.21 representing the teacher payroll escrows.

SCHEDULE #1

BUDGE'TED AND ACTUAL REVENUE'S

FOR THE FISCAL YEAR ENDED JUNE 30, 1972
Budget

Budgeted Actual Excess
Eatimate Kevenue (Deficiency)

Federal—Directly and Through State

Da9tributive Education — Voc-
ational Work Study.. . ....

Area Vocational Aid Coordinat4r
and Guidance ................

New Ca.a eers . . . . . . . .
Business and (~i'ice Education....
P. L. 874—Impacted Area. . . . . ...
Adult Basic Education—Title III..
National Defense Ed. Ac~Title III

Totzl Federal ftevenue.........

State R,evenue

State Share of Public Schools Op-
eration Aid—Chapter 27... .

Apprenticeship Program for ftelat-
ed Training (Night Program Vo-
cational) . .. . .... .

Providence Plan for Integration
and Quality Education Sec. 4,

Chapter 160 . . ...... .
State Assistance for Program for

Handicapped Children Sec. 5,
Chapter 160 .................

Total State Revenue...........

$ $ 13,158.81 $ 13,158.81

33,572.00 57,480.92 23,908.92
16,600.00 1,20120 (15,398.80)
12,000.00 11,199.55 (800.45)

150,000.00 192,941.00 42;941.00
82,875.00 72,818.50 (10,056.50)
12,500.00 12,890.00 390.00

307,547.00 361,689.98 54,142.98

7,200,000.00 7,183,109.00 (16,891.00)

30,716.00 31,344.77 628.77

802,000.00 749,395.52 (52,604.48)

214,000.00 231,665.37 17,665.37

8,246,716.00 8,195,514.66 (51,201.34)
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SCHEDULE #1—Continue~l

BUD'GETED AND ACTUAL REVENUES

FOR THE FISCAL YEAR ENDED JUNE 30, 1972
Budget

Budgeted Actual Excess
Eptimate Revenue (Deficiency)

School Revenue

Tuitions
Regular Day Schaol........... 60,000.00 63,015.87 3,015.87
Summer School .............. 5,245.00 4,897.00 (348.00)
Evening School .............. 100.00 340.00 240.00
Specia,l Education ............ 92,314.00 47,124.04 (45,189.96)
Central Vocational ............ 33,125.00 15,076.01 (18,048.99)

Reimbursement
Telephone ................... 400.00 1,517.01 1,117.01
Blue Cross .................. 3,288.48 3,288.48
State 8etirement ............. 32,000.00 53,385.42 21,385.42
City Retirement ... .. ......... 6,700.00 7,50928 80928
Board of Canvassers.......... 2,500.00 (2,500.00)

Board of Recreation. . , , , , , , , . . 7,900,00 8,615.60 715.60
Other ... ..... . ........ 8,936.19 8,936.19

Refund o~ Bills (Vendors) . . . . . . . . 1,000.00 5,530.52 4,530.52
Refund on Payrolls . ............. 20,000.00 45,540.68 25,540.68
Sa1es of Equipment and Merchan-

dise .................. 2,000.00 602.42 (1,397.58)
Use of Suildings . . . . . . . . . . . . . 2,000.00 2,041.50 41.50
Vending Machine Receipts. .... ... 100.00 220.25 12025
Damage to Property and Equip-
ment Fines .................. 300.00 373.85 73.85

Miscellaneous . . . . . . . . . . . . . . . . . . 2,000.00 2,926.20 926.20

Total School Revenue.......... 267,684.00 270;940.32 3,256.32

City Revenue

G4ty Appropriations—General . . . (1)17,961,429.00 17,992,145.00 30,716.00

GBAND TOTAL ................. $26,783,376.00 $26,820,289.96 $ 36,913.96

Comments :
1. For purposes of this schedule City Appropriations were considered all paid over to the School

Fund.
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SCHEDULE #2

SOURC~ AND APP'LI~CATION OF FUND'S

FOR THE FISCAL YEAR ~hTDED JUNE 30, 1972

Source ~rf Fund~

City Appropriation ......... $17,992,145.00
Federal Revenue ........... 361,689.98
State Revenue ............. 8,195;514.66
Schaol Revenue ............ 270,940.32

Total Funds Received (See Schedule #1) (1)$26,820,289.96

Application of Funds

Salaries and Wages......... ~20,424,042.36
Fringe Benefits .... ....... 2,676,507.79
Seivgces Other Than Personal 1.410,105.06
Materials and Supplies..... .. 936,551.81
Equipment ................ 199,865.02
Operating Cost ........... 919,467.93
Iinprovements to Buildings...

Percentage Percentage
of Budget of Budget
1971-72 1970-71

67.Oqo 65.6~fo
1.4% 1.5%

30.6qa 31.9qa
1.0% 1.O~fo

100.0°fo 100.0~fo

76.1% 76.4%
10.O~fo 8.8~fo
5.3~fo 5.3%'0
3.5% 3.4 fo
0.7~fo 1.1%

, 3.5qo 3.5qo

Total Funds Expended (See Schedule #4) 26,566,539.97 100.0% 100.Oqo
Unencumbered Funds (See Schedule #3) (2)$ 253,749.99 0.9% 1.5%

Comments :
1. The total authorized City Council Appropriations (Budget) for the 1971-72 fiecal year was

$26,783,376 and variance from $26,820,289.96 in the amount of $36,913.96 represents excess
revenue receipts which by City Ordinance reverts back to General Fund Sarplus.

2. UnencumUered Funds by City Ordinance revert back to General Fund Surplus.

SCHEDULE #3

ANALYSIS OF UNENCUMBFRED APPROPRIATION~S
AT JUNE 30, 1972

Percentage
of Budget

REFERENCE Unexpended

Unencumlzered Balance of Appropriatians. . . . . . (Schedule #2) $253,749.99 0.9qo
Analysis
Excess Revenue Receipts . . . . . . . . . . . . . . . . . . (Schedule #1) 36,913.96 0.1%
Salaries and Wages . .. .. . .. .. . ... . . . . . .... . . . ... . . .. .. . 9,053.64 —%
Fringe Benefits ... .................................. 68,845.21 0.3%
Services Other Than Personal . . . . . . . . . . . . . . . . . . . . . . . . . . . 48,837.94 0.2%
Materials and Supplies ................................. 36,530.19 0.1%
Equfpment .......................................... 2,266.98 —%
Operating Costs ...................................... 51,302.07 0.2%

Totai Unencumbered Balance Accounted For ....... .. ....... $253,749.99 0.9qo

Reference Schedule #2
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Code

001
021
022
023
024
025
026
027
101
102
103
12a
121
122
123
124
126
127
128
131
132
133
134
141
152
153
161
162
163
166
179
181
1~2
183
185
136
189
1so
191
301
302
303
304
305
311
312
313
321

322
324

SCHEDULE #4

DETAIL'S OiF BUDGET EXPENDITUR.ES

FOR THE FISCAL YEAR ENDED JUNE 30, 1972

Percentage oE
Expenditures Expenditures Budget Expended

Egpenditure Descriptiou 1970-71 19r1-72 1971-72

Salaries and Wages . . . . . . . . . . .
Social Security ...............
Survivor's Benefits .. . .. .. .. .. .
State Retireinent .............
City Retirement ............
Hospital-5urgical Insurance ....
Crossing Gua~'ds . . . . . . . . . . . . . .
Stipends ....................
Printnig ....................
Advertising ..................
Medical Payments ............
Recruitment ,,,, . .,,,,,•..
Transportation—Pupil~ ........
Transportation Allowances .. .. .
Travel and Subsistence . . . . . . . . .
Cafeteria Expenditures ........
Collection of Revenue . . . . . . . . . .
Security Services ... ........

Grounds Keeping Service.......
Laundry ci~a.ning service . . . . . .
Ash and Waste Removal. . . . . . . .
Delivery School Lunches........
Extra Cun. Cult. Offering......
Postage . .. .. . .. ...
Comtr. Repair Auto Equipment..
Repairs Other Equipment . . . . . .
Rental Oiiice Equipment.......
ftental Auto Equipment........
Rental Other Equipment.......
Rental Land Buildings. .. . . . . .. .
Other Insurance . ..,.,.,...
Prof. Fees Accountiug.........
Prof. Fees Engineering.........
Praf. Fees Lega1 ..............
Computer Serviee ............
Tuition Payments . . . .. . . . . . . . .
Other Fees ..................
Moving and Rigging.,........
Member Registi~ation . .... . ....
Textbook and Rebinding........
Reference Books .. ......
Periodica.ls and Subscriptions . . . .
Testing Materials .. .. .. .. ....
Nonpublic Textbooks ..........
Ath}etic Suppliea ............
Educational Supplies ..........
School Activities . . . . . . . . . . .
Electrical Equipment and Sup-

plies . . . . . . . . .
Paint Supplies and Equipment...
Plumbing and Heating Supplies.

. $19,76l,688.19
755,872.67
10,092,00

6U9,834.32
242,680.71
680,692.33
140,929.63

5,496.50
7,509.49
4,289.37
2,111.31
2,883.67

~41.607.95
39,089.98
8,12~.OS
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11,900.00
9,042.55

2,1 r8.79
3,642.00

48,964.23
4; 280.00

14,614.48
9, 660.38

137,500.31
2,620.99
4,569.00

24.948.3 r
107,503.70

3,177.00

13,840.38
13,000.00

128,951.45
121,973.32
176,724.82
13,894.79
7,481.37

236,871.72
10,200.00
14,227.54
10,158.75
22; 030.81
24,934.40

236.645.45
18,407.50

17.157.98
15.125.56
23,566.48

~20,424,042.36
803,184.50

9,395.00
675,174.00
246,714.44
r 80.229.8~
156,810.00

5,000.00
5,273.74
3,309.88
1,982.03
2,158.19

433,528.29
39,061.96
5,900.58

81.50
1,610.75

18,437.05
777.35

3,115.41
3,004.00

64,857.25
3,545.00

19,611.50
7,7 r 8.81

130,192.57
2;404.07
1,331.48
29;217.08

134,954.98
5,693.00

17,679.00
10,655.00
12,000.00

179,280.75
103,987.03
141,168.14
20,058.30
7,450.37

252.456.21
7,903.69
14;284.47
7,683.65

21,892.46
22,082.47

252,810.97
10; 011.00

24,799.51
18,170.94
21,018.07

99 %
96%
82%
99 %
90~0
98 ~a
100 %
100~/0
69qo
98%
95%
100%
96%
89 %
100 %
27~fo
99 %
98%
77°fo
75%

100°fo
99%
93%
94%
89 %
100 ofo
72%
43%a
94%a
98%
93 °fo
88%
100%
100 fo
100°fo
98%
88%
iooqo
93%
100 °fo
98 ~fo
99 ~fo
96%
99 ~fo
87 %
98%
99%

99%
96%
98%



SCHEDULE #4—Continued

DETAILS O~F BUDGET EXP~NDTTURES

FOA THE FISCAL YEAR ENDED JUNE 30. 1972

Percentage of
Expenditures Expenditures Budget Expended

Code Expenditure Description 1970-71 1971-72 1971-72

32~ Lumber and Hardware......... 34,761.18 37.113.89 92%
326 Auto Parts and Supplies. ....... 6,778.54 5,704.32 100%
327 G1aS5 ....................... 11,00923 18,385.76 99°fo
328 Stage ....................... 7,172.~8 1,670.38 99qo
331 Office Supplies ............... 43,665.97 31,480.02 73%
342 Housekeeping and Cleaning Sup-

plies . . . . . . . . . . . . . . . . . . . . . . 76,801.16 103,514.69 100 Jo
343 Shop Supplies ................ 3,644.09 1,074.40 74%
344 Kitchen Supplies ....... ...... . 86,797.72 73,648.89 75%
345 Small Tools . . . . . . . . . . . . . . . . . . 2,139 ~7 2,036.02 100%
346 Health Supplies . . . . . . . . . . . .. . . 4,085.17 7,138.47 100%
348 Ground Keeping Material....... 1,140.38 1,671.53 98%
401 Office Equipment .. .......... 34,592.21 21,221.46 95%
~02 Office Furniture and Furnishin~s 10,01721 3,801.15 99%
403 Educational Equipment , . . . . . . . 121,998.84 113,907.40 99qo
404 Classroom Furniture and Fur-

nishings ................... 40,788.13 17,542.71 93%
405 Laboratory Equipment . . . . . .. . . 8,89421 7,516.76 99%
421 Automotive Equipment ........ 26,106.11 2,290.34 99%
422 Shop Plant Equip. and Machinery 9.763.09 4,22624 99%
431 Library Books ... . . ..... . ... .. . 26.971.19 29,358.96 99~Jo
511 Telephone & Telegraph . . . . . . . . , g7,778,~5 110.486.18 91%
512 Gas ......................... 15,343.97 11,801.40 100~fo
513 Electriaty ................... 234,027.11 268,836.55 98qo
514 Water ....................... 19,210.16 19,701.64 89q~
541 Fuel . . . . . . . . . . . . . . . . . . . . . . . 350.870.68 350,349.95 91%
551 Cantractual Repairs—Buildings . 148,126.20 127,65523 98%
554 Contractual Repairs—Grounds .. 33.713.56 30,636.98 100%
613 Improvement of Buildings...... 5,700.00 —qo

Total Expenditures . . . . . . . . . . $25.670.593 43 $26.566.539.97 99qa

Schedule #2
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SCHEDULE # 5

APPROPRIA~'IONS, EXPENDITURE'S AND UNENCUMBERED ~BALANCES

PRESENTATION — SY FUNCTION

FOR THE FISCAL YEAR, ENDED 7UNE 30, 1972
Percentage

Uneacpended Charges to
Function Badget Disbursements Encumbrances Balance Grand Total

A dminicfi•a.tinn

General Admenistration .... .... $ 285,182.00 $ 279,256.43 $ 3,75926
School Comxnittee ............ 49,174.00 47,742.75 1.430.00
Supexintendent .............. 78,302.00 78,284.35 4.28
Personnel . . . . . , , . , , . . . 119,332.00 119,147.52
Deputy Superintendent . ....... 29,113.00 29,085.77
Research Assistant ........... 3,152.00 3,086.70
Business Manager ............ 38,951.00 38,624.26
Controller ................... 312,706.00 303,717.35 6,600.00
Order Processing . .. . . ... . .. .. 95,762.00 95,657.28 66.70
Central Supply . . . .. .. . . . ... .. 26,845.00 26,760.89 4.16
School Census ............... 48,224.00 46,238.52
Cen~ral Records .............. 20,618.00 20,606.52
Pravidence Plan . .. . . . ... .. . . . 26,445.00 24,506.98 682.00

Total Administration . . . . , . . 1,133,806.00 1,112,715.32 12,546.40
~~

Facilities/Maintenance/Operation

Plant Maintenance and Opera-
tions .....................

Plant Operation ..............
Plant Maintenance ............
Central Heating . .. . . .
Tem~orary Women Assistants . .

48,010.00 47,898.40
1,559,189.00 1,542, 659.42
739,502.00 713,651.54
134,087.00 116,079.52
27,754.00 23,569.59

$ 2,166.31
125

13.37
184.48
2723
65.30
326.74

2,388.65
38.02
79.95

1,985.48
11.48

1,256.02

8,544.28 4.2%
_.._.._

111.60
15.887.44 642.14
20,570.58 5,279.88
6,115.00 11,892.48

4,184.41

Total—Facilities/Maintenance/
Operation ............... 2,508,542.00 2,443,858.47 42,573.02 22,110.51

Instructional—Administration

Director ~ Elementa~y Schools.
Coordinating Principals .......
Elementary Supervisor ..... ...
Lib~ary Coordinator .. .
Office of Assistant Superintend-
ent .. ................

Curriculum Research .........
Social Studies Project.........

75,719.00 75,117.05
is,049.00 1~,938.si
24,294.00 24,219.49

106,333.00 102,174.97

601.95
110.19
74.51

4,117.77 4026

151,071.00 148,35028 2,026.70 694.02
64,965.00 62,807.02 1,736.19 421.79
49,634.00 46,210.55 3,383.37 40.08

Total—Instructional—
Administration .......... 490,065.00 476,818.17 . 11,264.03 1,982.80

Pupil Services
Transportation—Pupil ........ 496,533.00 481,477.88 412.78 14,642.34
Schoal Lunch ............. ... 253,133.00 220,392.57 7.12420 25,61623
Attendance .................. 209,006.00 201,865.84 6,060.10 1,080.06
Elementary Itinerant Guidance . 142,000.00 132.694.73 9,303.52 1.75
Health Service ............... 12.554.00 12.553.79 21
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SCHEDULE #5-Continued

APPROPRIA'TIONS, EXPENDITUR.ES AND U1~IENCUItVIBERED 'BALANCES
PRESENTATION - BY FUNCTION

FOR THE FISCAL Y~AR ENDED JUNE 30, 1972

Function

Medica,l Examinations : . . . . . . . .
Nursing Service . . . . . . . . . . . . . .
Dental Clinic . .. . . . . . . . . . . . . . .
Sight .......................

Total-Pupil Services .......

Instructional-Other

Percentage
Unexpended Chargesto

Budget Disbursements Encumbrances Balance Grand Total

8,660.00
281,550.00
55,715.00

770.00

1,459,921.00

Art ........................ 154,127.00
Music . .. ... ............... 436,978.00
Physical Education ........... 228,366.00
Psychological Services ........ 97,679.00
Audio Visual Education . . . . . . . . 96,510.00
Adult Education Coordinator . . . 103,439.U0
Mathematics ................. 20,200.00
Science ..................... 25,888.00
Reading ..................... 10,346.00

Tota1~--Instructional--Other . 1,173,533.00

Instructio~al~pecial Education

8,660 00
254,232.41 27,268.82 48.77
55,709.96 5.04

770.00

1,368,357.18 50,169.42 41,394.40 5.3qo

149,808.97 4,018.86 299.17
423,165.47 13,792.41 20.12
219,865.72 8,248.43 251.85
94,238.68 3,025.01 415.31
90,572.55 3,158.77 2,778.68
103,225.63 213.37
19,927.71 272.29
25,762.57 23.68 101.75
10,317.97 28.03

1,136,585.2? 32,267.16 4,380.57 4.4%

Special Education Administration 216;838.00 199,309.51 6,743.60 10,784.89
Speech Correction ............ 79,650.00 76,805.98 2,210.01 634.01
Special Education-Kenyon .... 301,400.00 285,120.00 16,092.41 187.59
Special Education-Temple .... 87,753.00 87,624.52 128.48
Sgecial Education-Smith ..... 38,757.00 37,469.75 126.00 1,161.25
Handicapped Children ......... 137,070.00 121,687.04 10,700.43 4,682.53
Pleasant View ............... 212,976.00 196;945.46 15,880.69 149.85

Total-Instractional-Special
Education ............... 1,074,444.00 1,004,962.26 51,753.14 17,728.60 4.0%

Instructional-Elementary .......

~cademy Avenue . .. . . .... . . .. 109,724.00 105,505.49 3,845.98 372.53
Althea, ... ................... 88,512.00 80,573.00 7,890.46 48.54
Asa, Messer . . . . . . . . . . . . . . . .. . 153,921.00 150,194.73 3,707.67 18.60
Serkshire . , , , , , , , , , , , , , , , , , , 45,251.00 45,001.55 180.06 69.39
Br~a,nch ..................... 81,936.00 79,858.89 1,73520 341.91
Broad ...................... 278,631.00 264,158.96 14,388.62 83.42
Camden ..................... 304,252.00 289,466.67 14,751.47 33.86
E. W. Flynn Model Schoal. ..... 423,577.00 405,297.~4 18,272.36 6.80
Fox Point ................... 245,451.00 240,353.65 3.909.32 1,188.03
Grave ....................... 68,827.00 66,770.33 2,027.27 29.40
Jenkins ..................... 46,738.00 44,090.90 1,676.00 971.10
John Howland . . . . . . . . . . . . . . . . 197,376.00 188,207.26 9,107.32 61.42
.Toslin . . . , . . . . . . . . . . . . . . . . . . . 240,759.00 229,000.95 5,073.55 6,684.50
I~enyo;~ ..................... 344,867.00 335,731.49 7,126.62 2,008.89
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SCAEDULE #S--Continued

APPROPRIATIONS, E~ENDITU1t~S AND UNENCi1MBERE~ BALANCES
PBESENTATION - BI FUNCTION

FOR THE FISCAL YEAR ENDED JUNE 30, 1972

Percentage
Unexpended Chargesto

Function Budget Bisbursements Encumbrances Balance Grand Total

Laurel ~Iili . . . . . . . . . . . . . . . . . . 207,374.00 192,074.68 14,850.88 448.44
Lexington . . • . . • • • • ~ • • ~ • • • • ~ • 260,908.00 256,624.32 2,590.49 1,693.19
Manton ..................... 55,563.00 55,451.18 95.00 16.82
Mary E. Fogarty . .... .... .. ... 282,348.00 262,927.13 18,520.44 900.43
Mt. Pleasant Elementary....... 73,313.00 69,089.12 3,475.92 747.96
Rohert F, gennedy............ 305,813.00 296,729.28 8,809.25 274.67
Ra.lph Street . .. .. .. .. .. .. .... 102,816.00 96,519.88 5,939.10 357.02
I2egent . . . . . . . . . . . . . . . . . . . . 181,374,00 170,621,84 10,080,14 672.02
~.es~rvoir ................... 91,938.00 91,649.24 271.13 17.63
Sackett Street ............... 145,600.00 140,947.59 4,576.53 75.88
Sisson ...................... 49,146.00 48,576.53 115.25 454.22
Summit ..................... 174,337.00 169,398.62 4,913.53 24.85
Veazie Street ..... ........... 356,417.00 339,088.66 16,875.42 452.92
Almy Street ....... .......... 6,097.00 4,048.85 82.42 1,965.73
Vineyard .................... 179,853,00 170,765~1Z 9,031,77 56.11
Webster ..................... 158,245.00 140211.76 17,172.85 860.39
Willow . . . . . . . . . . . . . . . . . . . . . 75,498.00 75,381.83 106.00 10.17
Windmill .................... 276,202.00 271,115.07 4,147.03 939.70
Dr. Martin Luther King, Jr.. ... 344,719.00 335,235.97 9,376.39 106.64
Providence Plan . . . . . .. . . . . . . . 330,930.00 327,979.45 1,983.04 967.51
Our Lady of Lourdes......... . 39,603.00 37;948.15 1,625.01 29.84

Total-Instructional-
Elementary .............. 6,327,916.00 6,076,595.98 228,329.49 22,990.53 23.7%

Instructional-Vocational

Vocational High School........ 315,802.00 305,922.35 8,094.04 1,785.61
Evening School-Vocational .... 20,249.00 20,197.76 51.24

Total-Instructional-
Vocational ............... 336,051.00 326,120.11 8,094.04 1,836.85 1.3%

Instructional-Evening School Academic

Evening School-Academic .... 5,817.00 5,812.79 4.21

Total-Instructional Evetung
School-Academic ........ 5,817.00 5,812.79 4.21 0.0%

Instructional-Middle Schools and
Jiu►ior High Schools
Nathanael Greene ............ 625,074.00 596,458.99 27,810.44 804.57
Roger RTilliams .............. 508,568.00 489,983.35 16,930.19 1,654.46
Gilbert Stuart ............... 597,656.00 570,728.38 26,787.98 139.64
Nathan Bishop . . . . . . . .. . . .. . . 544,321.00 530,988.71 13,185.50 146.79
Samuel W. Bridgham.......... 432,790.00 419,646.29 13,005.43 13828
Esek Hopldns ..... .... .. .. .. . 434,870.00 405,695.85 21,212.97 7,961.18
George J. West ............... 642;986.00 623,210.30 19,670.87 104.83
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SCHEDULE # 5—Continued

APPROPRIA'TIONS, EXPENDITU~~S AND UN~1~1~i1NY~ER~~ BALANCES
~ PRESENTA'~ION — BY FUNCTION

FOR THE FISCAL YEAR ENDED 3UNE 30, 1972

Function Budget Disbursements

Oliver H. Perry. . . . . . . . . . 579,783.00 554 01128
Director of Middle Schools. .. .. . 32262.00 32,232.92
Teacher Corps . . . .. .... .. ... : 30,983.00 30,953.00

Total--Instructior~al—Mi~ddle
Schools and Jr~ High Schools 4,429293.00 4,253 909.07

Instructiona,l—Senior High Schoals

Central .....................
Classical ....................
Hope .. ....................
Mount Pleasant .............
Alternate Learning ...........

1,022,950.00 981,117.92
1,029,274.00 1,000,362.43
1,139,614.00 1,095,514.99
1,368,247.00 1,310,92721

18,809.00 16,541.49

Total—Instructional—Senior
High Schools ............ 4,578,890.00 4,404,464.04

Instructional--Summer School

Percentage
Unexpended Chargesto

Encumbrances Balance Grand Total

25,447.97 323.75
8.00 21.08

30.00

164,059.35 11,324.58 16.6 %

41,50720 324.88
27,206.50 1,705.07
41,416.79 2,68222
54,849.42 2,470.37
2,190.61 76.90

167,I70.52 7,259.44 17.3~fo

Summer School .............. 10,926.00 10,924.89 1.11

Total—Instructional—
Summer School .......... 10,926.00 10,924.89 1.11 0.0%

Substitutes

Substitute Teachers .......... 376,290.00 376,289.86 .14
Substitute Clerks . ... . .. . . .... 17,821.00 17,820.88 .12
Substitutes in Pool... .. ...... . 65,047.00 65,046.36 .64

Total---Substitutes ..... ..... 459,158.00 459,157.10 .90 1.7%

Employee Benefiis

Hospital Sura cal Insu'rance . . . .
Social Security . . . . . .... . . .. ..
Survivors' Bene6t ............
State Retirement . . . . . . . . . . . . .
City Retirement . . . . . . . . . . . . . .

Total--Employee Benefits . . . .

Sundry Activities

Material and Supplies Inventory.
~ Less: Expenditure Adjustment

Nonpublic School Book Inventory
Postage Inventory ............
Public School Book Inventory. ..

Less; Expenditure Adjustment

792,349.00 780,~29.85 12,119.15
830,489.00 803,184.50 27,304.50
11,356.00 9.395.00 1,961.00

676,311.00 675,174.00 1,137.00
273,038.00 246,714.44 26,323.56

2,583,543.00 2,514,697.79
~

68,845.21 9.5~fo
__

147,040.28 43,005.28 89,788.54 14,246.46
(128,626.28) (128,62628)

22,000.00 20,829.68 1,062.78 107.54
2,502.00 2,308.12 193.88

142,204.21 27,177.91 123,264.86 (8,238.56)
(142,20421) (142,20421)
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SCHEDULE #5—Continued

APPROPRIATIONS, ExPENDITITRE'S AND UNENCUMBERFD BALANCES

PRESENTATION — BY FUNCTION
FOR THE FISCAL YEAR ENDED JUNE 30, 1972

Percentage
Unexpended Chargesto

Function Budget Disbursements Encumbrances Balance Grand Total

~~Vork in Progress Inventory. .. . 9,995.00 7;289.98 1,386.35
Joseph V. Conley Stadium...... 1,746.00 941.75
Crossing Guards . . . . . . . . . . . . . . 156,810.00 156;810.00

Tatal—Sundry Activities .... 211,467.00 (12,467.77) 215,502.53

TOTAL RiJI?GET . . . . . . . . . . . . . . $26,i83,376.00 $25,582,810.67 $ 983,729.3~
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1,318.67
80425

8,432.24 0.8%

$216,836.03 100,0%


