City of Providence

STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

RESOLUTION OF THE CITY COUNCIL

No. 426
Approved October 12, 2017

RESOLVED, That the Members of the Providence City Council
hereby Authorize Approval of the following Contract Award by the Board of
Contract and Supply, in accordance with Section 21-26 of the Code of Ordinances.
Building Futures $150,000.00
(Oftice of Economic Opportunity)
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MATTHEW M. CLARKIN, JR.
INTERNAL AUDITOR
25 DORAANCE STREET, ROOM #307
PROVIDENCE, Ri 02903
Phone: {401) 421-7740 EXT. 577
Fax: {401} 351-1056
melarkin@ providenceri.com

City of Providence, Rpobe Pgland
July 7,2017 Gffice of the Internal Huditor

Ms. Lor Hagen

City Clerk’s Office
City of Providence
25 Dorrance Street
Providence, RI 02903

Dear Lori:
I am writing to request that the following requested contract award be submitted to the City Council

and the Finance Committee for approval.

= Office of Economic OQpportunity: Approval of a continuation of services contract with
Building Futures for the period July 1, 2017 through June 30, 2018 (FY2018) to provide
project monitoring and technical assistance on construction projects funded by the city. The
total amount of this contract for fiscal 2018 is $150,000.

Sincerely, .

atthew M. Clarkin, Jr. ;

Internal Auditor

Ce: Alan R. Sepe, Director of Operations
Brian Hull, Director of the Office of Economic Opportunity



CITY OF PROVIDENCE
Jorge O. Elorza, Mayor

June 20, 2017

The Honorable Jorge O. Elorza
Chairman, Board of Contract and Supply
City Hall - 25 Dorrance Street
Providence, R1 02903

RE: Approval of Continuation of Services with Building Futures

Dear Mayor Elorza:

- The Office of Economic Opportunity respectfully requests approval to authorize a

continuation of services contract with Building Futures. The attached proposal seeks to
continue Building Futures’ services for the period July 1, 2017 - June 30, 2018 (FY '18) and
may be extended for up to two additional one (1) year terms,

Building Futures has been providing services for the City of Providence’s First Source
program for multiple years. Their scope of work includes technical assistance and
compliance monitoring in achieving local hiring goals for construction projects located in
the City of Providence. Building Futures provides their technical assistance to both City
Departments who procure construction services as well as to entities obligated as a result
of receiving city funds. As well, Building Futures operates Rhode Island’s only state-
certified pre-apprenticeship training program in construction for residents ages 18-35, and

serves as the Industry Partner for the construction sector for the Governor’s Workforce
Board.

Building Futures has prepared the enclosed proposal for continuation of its services for FY
"18 with a request not to exceed an amount of $150,000. The FY ‘18 budget is provided
through the Account Code 101-909-55125 (First Source) and has been budgeted for by the
Office of Economic Opportunity.

MWBE participation is 0%.

ull, Director
Office of Economic Opportunity

OFFICE OF ECONOMIC GPPORTUNITY
444 Westminster Strest, Providence, Rhede Island 02903
Phone: 401-680-8585 | Fax: 401-680-8588
www.providenceri.gov




Renewal Application to City of Providence
For Construction Monitotring and Resident Services

INTRODUCTION

Building Futures is pleased to propose continuing services to assist the City of Providence (City) achieve
its policy goals related to compliance and community benefits on construction projects. Our scope of
services has been continually refined through an iterative process with the City since the initial design of
these services in 2012. Given Building Futures has proposed and executed the services below with
excellent results through annual contracts for the past five fscal years, the City’s request to provide a
multi-year proposal for these services for FY 2018 ~ 2020 is appreciated.

As the state’s sector partnership for non-residential construction, Building Futures remains well-
positioned to provide these services. The proposed services leverage two signatute programs we have
operated for the past decade. Our Apprenticeship Utilization Program (AUP) increases utilization of
registered apprentices on major nonresidential construction projects. Our pre-apprenticeship program
prepares diverse low-income men and women for placement into family-sustaining employment as
registered apprentices in the building and construction trades. Fach of these core programs has received
national acclaim for innovation and impact.

Additionally, this proposal reflects and builds upon the successes of our partnership with the City to help
achieve its construction-related policy goals over the past several years. Building Futures’ working
relationships with City departments are varied and include public works, parks and the water supply
board as weil as the Department of Planning and Development. In patticular, weekly meetings with the
City’s Tax Stabilization Agreement (TSA) compliance team have been essential to improving
construction monitoring and technical assistance related to the scope of services outlined below.

SCOPE OF SERVICES

Building Futures proposes to continue its previous scope of services in relation to construction projects
located in the City of Providence. Three types of projects will receive these services, when:

1. Construction is purchased directly through a City department.
2. Construction i3 purchased by an entity that has received funds from the City.
3. Construction is purchased by an entity that has received public benefits (e.g. TSA).

As In previous years, two interconnected ateas will comprise most of our scope: 1) project-based
services, and, 2) resident-based services. In the first area of scope, Building Futures will continue to
implement and refine the City’s ability to monitor 2nd document performance on specific project goals
for each of the three types of projects above while assisting obligated parties (such as developers,
contractors and subcontractors) in achieving those goals. In the second atea, Building Futures will
continue to prepare Providence residents for entry-level construction employment to ensure a qualified
and diverse candidate pool is available to fill hiring opportunities, stimulated in part by the City’s
construction policies. Furthermore, Building Futures will facilitate the connectdon of City residents to
construction employment opportunities as registered apprentices.




1. Project-Based Services

a. Planning
Over the past two contracts, Building Futures has worked closely with the City’s TSA compliance team
to refine procedures for mitial planning and compliance meetings with project owners and contractors.

These planning meetings are best held prior to the solicitation of bids for construction services.
Preferably, the planning meeting occurs before the selection of a prime contractor (whether 2
construction management or general contractor firm) or shortly thereafter. Attendees vary depending on
the type of project, but will generally include the “project owner” tepresentative and/or the selected
prime contractor as the project owner’s designee. The project owner varies for each of the three project
types, and is generally:

1. The City Department purchasing construction setvices (if valued at more than $100,000 per the
Code of Ordinances Section 21-28.1); or

2. The recipient of City funds purchasing construction services (if City funds received are over §25,000
annuzlly and therefore the recipient is obligated by Secton 2-169.1, First Source); or

3. The recipient of a tax stabilization agreement for 2 project where construction services will be
purchased to perform real property improvements (with the exception of “neighborhood TSA”
recipients).

At the planning meeting, the process for compliance with (and achievement of) the City’s construction
policy goals is reviewed in relation to the specifics of the construction project. Building Futures provides
the applicable ordinances, fotms, instructions and guidance in relation to construction monitoting, hiting
and compliance obligations, and establishes next steps. Building Futures requests and teviews project bid
specifications to ensure that terms to be met given applicable ordinances/TSAs are incorporated to
inform all contractors that may provide construction services, regardless of ter. Building Futures also
shares best practices learned from previous projects that achieved or exceeded specified goals, such as
creating an apprentice utilization and resident hiring plan in advance of the project start for any
anticipated employment opportunities.

b, Hiting

As construction contracts are awarded and work commences, Building Futures will continue to provide
assistance to all entities involved in the construction process to ensure goals and obligations are met
regarding apprentice utilization, local hiring, and diversity goals for both the labor-force and business
enterprises engaged. Construction sub-contracts are generally awarded in stages in accordance with the
divisions established by the American Institute of Architects (AIA), as different scopes begin only after
other scopes are underway or completed. Therefore, duting construction and as contracts are awarded,
Building Futures will identify potential opportunities for resident hiting (as apprentices ot
journeyworkers) with the awarded subcontractors throughout project construction. In coordination with
the Office of First Source, Building Futures will match qualified residents to the trade employment
opportunities as apprentices of journeyworkers.



c. Monitoring & Reporting

Building Futures will assist an obligated entity and/or their designee in the timely collection and
submission of employment data for the project during construction. The Monthly Employment
Utilization Report (MEURY), developed initially for City of Providence PCTA School constraction in

2007, continues to be refined for ease of use. Da fields the MEUR collects provide the following
information from all ters of awarded contractors:

Total Labor Hours performed

Apprentice Utilization achieved

Trade Occupations employed

Resideacy, Ethnicity and Gender of workforce, (by hours worked and individual headcount)
Source of employees (of Apprentices and Journeyworkers)

Contractor(s) performance on the data sets above

AN L i

By treviewing these reports as received, progress towards the project-specific goals and obligations can be
evaluated while construction is underway. Analyzing reports during construction allows for corrective
actions to be taken while the project is underway, should there be a need to increase performance. In
addition to the ongoing review of dat2 on a monthly basis, upon completion of the project Building
Futures will provide a summary repott to capture the project performance as related to the specific
constructicn policy goals for the project being monitored.

All of the project-based services above, including any development of collateral materials and tools or
refinements to protocols and procedures established, have been informed by the City and performed in
conjunction with the 2ppropriate City staff to ensure continual information sharing. The process for the
tmplementation of these Project-Based Services is enumerated below by phase:

Pre-Construction

1. Convene an initial planning meeting with the “Project Owner”, whether that be a City Department
ot 2 TSA recipient, to review the project goals and compliance process, in addition to reviewing
relevant bidding specifications prior to the solicitation of bids for constniction services;

2. Meet with the Project Owner’s prime contractor (whether a CM or GC firm) prior to the
commencement of construction and/or bidding to subeontractors;

3. Attend pre-bid conferences to inform bidders, and/or pre-construction meetings with awarded
contractots, to review procedures to meet compliance obligations and achieve project-specific goals,
offet technical assistance and explain the process to apply for a compliance waiver (when applicable);

During Construction

4. Manage the construction-reporting process, provide reporting-related technical assistance to
contractors as needed, receive and review all subcontractor tepotts on a monthly basis;

5. Anelyze reports received from active subcontractoss as provided by the prdme contractor, summarize
and provide progress repotts to the project owner and/or prime contractor on the achievement of
goals by project in total and by individual contractors;




6. Provide performance communication to the prime contractor on a monthly basis upon completion
of review and analysis of submitted reports as related to any recommended or required next steps;

7. Advise the City on the issuance of payment of contractor requisitions (when applicable) upon
confirmation of reporting as required and the achievement of project-specific goals;

8. Provide the Office of First Source summary information on Providence residents employed on
projects being monitored by Building Futures for compliance on a quarterly basis,

9. Attend petiodic construction progress meetings as needed and/or requested by the project owner
and/or its ptime contractor throughout the project;

10. Advise the City during regular meetings on reporting received, provide current performance
summaries and data analysis by project in aggregate (by individual contractor, when requested) to
ensure best faith efforts have been undertaken;

11. Facilitate the placement of City residents, as needed, for any new non-supervisory positions created
by the project during the construction process;

12. Review and advise the City on any contractor’s request for an adjustment in the apprentice utilization
requirements and/or exemption requests (when appliczble) during the performance of the awarded
scope;

Post Constructicn

13. Upon the completion: of the specific construction project, provide the City a summary analysis which
at minimum will include:

Utlization of registered apprentices in aggregate and by trade;
Demographics of the workforce of the project in aggregate, including personnel employed and
their trade, tesidency/zip code, gender and ethnicty;
Performance towards project goals by individual contractors/subcontractors;

*  Percentage of labor hours performed by Women and Minority Business Enterprises;
Provide data on the satisfactory or non-satisfactory performance to inform enforcement efforts
of the City.

14. Recommend sanctions and/ot implement corrective actions to rectify non-satisfactory project-based
petformance in conjunction with the City of Providence as provided by applicable City Ordinances.

2. Resident-Based Services

Building Futures’ construction pre-apprenticeship program is the only one formally validated by the
RIDLTs State Apprenticeship Council and is nationally recognized for best practices. Our pre-
apptenticeship program ensures a qualified pocl of Providence residents is available for entry level
eraployment as registered apprentices on construction projects — projects taking place in the City of
Providence as well as elsewhere in Rhode Island and region.

Our comptehensive pre-apprenticeship program routinely has far more individuals attending orientation
sessions than can be served. This program has graduated 266 individuals and (thus far) placed 225 of
these graduates into employment as registered apprentices in the various construction trade occupations.
Importanty, 80% of these placements are of color and 60% are Providence residents. All Building
Futures participants ate low-income when entering the program, with 79% unemployed and 50%




receiving public benefits and 55% with prior incarceration and court involvement. The average age of
our participants 1s 27.

Once placed into employment as registered apprentices in one of 12 different trade unions, the starting
wage on average is $17 per hour and above. Most importantly, these starting wages are the first step for
our graduates on a genuine career path — with advancement in both wages and benefits gained for every
1,000 hours worked during employment as registered apprentices undl completion of the apprenticeship
program. Upon completion of their tespective registered apprenticeship program (becoming a
Joutneyworker), Building Futures’ graduates have average hourly wage rate of $37 and $23 in benefits,
totaling §60 per hour in compensation. To date, 70 of our graduates have completed their 3 to 5 year
apprenticeships and become Journeyworkers. Retention in employment for program graduates during
the furst critical year of apprenticeship is consistently at 96% and retention of all graduate placements
over the last ten yeats is close to 80% percent.

The success of our pre-apprenticeship program is a result of the careful integration of comptehensive
support, assessment, education and training. The first several months cousist of a varety of assessments
to ensure participants are well suited for the tigors of non-residential construction. Those who
successfully complete this phase are taughr basic construction skills in an industry-simulated context,
exposing individuals to all construction trades during 5-weeks of hands-on training.

A criical component to any workforce development program for low-income participants is case
management and support services. During the program’s initial assessment phase, staff meets
individually with each candidate to explore potental barriers to program participation and construction
employment. This interview, and the barriers survey thatis completed, lays the foundation for the
development of an individual service plan that identifies issues that may prevent successful employment
and outlines realistic steps to address each issue. The plan, developed with the participant, articulates the
next steps agreed to in order to mitigate barriers and provides a timeline by which he/she will do so
along with staff support.

Building Futures provides needed referrals to community services such as low cost medical assistance,
legal services, financial planning and family support. Additionally, financial education is provided to all
patticipants and Building Futures has capitalized a loan fund with Pawtucket Credit Union for qualifying
graduates. This loan program helps in not cnly alleviating financial hatdship preventing employment, but
also builds positive credit for graduates. In order to be eligible for a Building Futures’ Hardship loan,
graduates must engage in further financial counseling. All support services are offered dudng our
program as well as throughout the graduates’ apprenticeships. Providing access to services, helping to
mitigate employment barriers stemming from poverty, and intensive training and career counseling alorng
with employment placement services, has allowed for many participants to successfully transition to
careers in construction who would not have otherwise.

These resident services are complementary to project-based work as proposed, and the (vast) mzjority of
the programming is paid for through other funding sources. Small percentages of the program staff time
are proposed to be supported by City of Providence contract funds. Our pre-apprenticeship program




provides significant leveraged resources to the City of Providence and allows for residents to be ready
for placement to achieve the City’s construction-related policy goals.

IMPLEMENTATION

In ozder to effectively provide the services discussed above, the following staff will devote a portion of
their time to this scope of work to provide a team approach to both project-based and resident-based
services:

Andrew Cortés, Director of Building Futures will provide planning and techrical assistance regarding
the consistent application of project-based process as described above across City departments, and he
will provide overall management and guidance for the services as proposed. Mr. Cortés has 0% of his
time included in this proposal’s budget, with all tme towards the scope of services provided in-kind.

William Bryan, Apprentice Utilization Program (AUP) Compliance Manager, will initiate the
construction planning process through the joint meetings with the City and obligated patties as described
above, to ensure understanding of protocols and requirements regarding apprentice utilization, resident
hiring and participation by Women and Minority Business Enterptises. He will provide technical
assistance to obligated pardes in achieving the policy goals associated with the construction project, with
a specific focus on resident placement and apprentice utilization by contractors of all ters. Additionally,
M. Bryan will work closely with Mr. Cortés regarding planning efforts and with Ms. Holahan to ensure
cormpliance efforts are coordinated with reporting and other technical assistance as needed. He will be
responsible for identifying opportunities on applicable projects for Providence residents to begin
employment as registered apprentices. The AUP Compliance Manager will provide between 17 to 34%
of his time towards this scope of services.

Rita Holahan, AUP Datz Manager, will oversee data collection and reporting with the obligated prime
contractors and their subcontractors, track progress and provide monthly summary reports on all
obligated projects, provide specific analysis when appropriate and/or requested, in addition to providing
technical assistance to contractors as needed in relation to monthly data submissions. Additionally, she
will ensure that an overarching implementation schedule of project activides is maintained, and will
direct the intetnal staff team work meetings to ensure our scope of services is performed as demanded
by the project compliance implementation schedule created. Ms. Holahan will provide 35% of her time
towards this scope of setvices.

Melissa Benoit, Data Management Assistant, will provide data management support directly under the
supetvision of Ms. Holahan, ensuring etrots in reporting are identified, and contractors receive technicsl
assistance that may be needed, to provide accurate information prior to analysis and summarization of
performance by Ms. Holahan. Ms. Benoit will provide 20% of her time towards this scope of services.

Matgarita Perez, Data Management and Program Assistant, will provide data management support
directly under the supervision of Ms. Holahan, and will assist Ms. Benoit to summarize individual reports
and aggregate data to generate project-wide reports. Additionally, Ms. Perez will provide direct support




to Mr. Bryan in scheduling compliance meetings and reaching Providence residents related to
opportunities for hire a5 registered apprentices on the projects being monitored. She will provide 35% of
her time towards this scope of services.

Daisy Luciano, Services Coordinator, will provide all participant support services either directly or
through referrals, and will provide the financial education coursework, including basic financial Hteracy
and more advanced asset-building classwork for hardship loan participants. Ms. Luciano will provide
15% of her time towards this scope of services.

The volume of construction projects receiving Building Futures’ services as outlined is increasing rapidly.
As economic development rebounds in the City of Providence, we anticipate this trend continuing,
Specifically, redevelopment on parcels created by the relocation of [-195 suppotted by TSAs are
intensely complex projects, often requiring monitoring of 40 subcontractor reports with over 35,000
labor hours per month.

Construction industry forecasts and known RI project data indicate Building Fututes’ level of
engagement will be increasing exponentially over the next 3 to 5 years. As a result, included in this
proposal is a 5% per fiscal year budget escalation. The proposed contract resources reflect a shift
towards more project monitoting staff than in previous years and as shown in the budget, and it is
anticipated the AUP Compliance Manager’s petcentage of time will increase over the perod of
performance. Given the longstanding contractual partnership with the City of Providence, Building
Futures has kept the budget estimates and projections as low as fiscally prudent over this multi-year

proposal.




BUILDING FUTURES CITY OF PROVIDENCE / FIRST SOURCE
BUDGET PROPOSAL 7/1/2017 thru 6/30/2018

§ FY 2018
b % REQUESTED
FTE Other | 2 5 BUDGET

COST CATEGORIES Rates s £ 7/1/17-6/30/18

Personnel Costs -

Salaries 67,816 |

Building Futures Director (Cortés) {in-kind) 5% 91 $

AUP Data Manager {(Holahar) 35% 637 |3 28,400

Data Management Assistant {Benoit) 20% 364 $ 14,420

Data Management Assistant {Perez) 35% 837 |3 16,230

Services Coordinator (Luciano) 15% 273 |9 7.766

Fringe - Taxes/Benefits
. Payrolt TaxesFICA @7.65% 0.076500 3 5,188
: Payroll Taxes Rl Ul @2.04% 0.020400 3 1,383
: Medical and Dental Insurance 0.107617 3 7,298
g Group Life and LTD Insurance 0.021370 3 1,448
‘ Workers Cornp Insurance 0.007735 % 525

£mployer Pension Contribution @ 1% match £.010000 $ 678

Contract Personnel - AUP Compliance Management 17%

William Bryan dba Renowned Advisors LLC

Non-Personnel Project Operating Costs

Rent - Building Futures Office, Program and

Maeting Space @ $500/month

Utilities @ $150/month

Telephone, Fax, Internet @ $175/month

Equipment Lease-copier @ $100/month

Printing, Postage, Copy Paper, folders, general office supplies -

First Source materials, reporting and monitoring supplies & printed

materials

Admin/indirect Costs @ 10%

BUDGET PLAN FY 2018 §




BUILDING FUTURES CITY OF PROVIDENCE / FIRST SOURCE
3-YEAR BUDGET PROPQSAL 7/1/2017 thru 6/30/2020

A FY 2018 FY 2019 FY 2020
b % REQUESTED | REQUESTED | REQUESTED
FTE [Other | ‘= 3 BUDGET BUDGET BUDGET
COST CATEGORIES Rates a 2| 7HM7-6/30M8 | 7/1/18-6/30M19 | 7/1/19-8/30/20
Personnel Costs
Salaries '$
Building Futures Director (Cortés) (In-kind) 5% 91 1% -3 - 1% -
AUP Data Manager {(Holahan) 35% 637 1§ 29,400 | 3 29400 | § 29,400
Data Management Assistant (Benoit) 20% 364 | % 14,420 | § 14,420 | $ 14,420
Data Management Assistant (Perez) 35% 637 | § 16,230 | § 16,230 | $ 16,230
Services Ceordinator {Luciano) 15% 273 1§ 7766 | 7.766 | % 7.766
Fringe - Taxes/Benefits s 418 .
Fayroll TaxesFICA @7.65% 0.076500 $ 5188 [ 3% 5,188 | % 5,188
Fayroll Taxes RI Ul @2.04% 0.020400 L 1,383 | % 1383 1§ 1,383
Medical and Dental Insurance 0.107617 $ 7298 | § 7563 (3% 8,045
Group Life and LTD Insurance 0.021370 5 1,449 [ § 1822 (% 1,598
Waorkers Comp Insurance 0.007735 $ 525 1% 525 | % 525
Employer Pension Centribution @ 1% match 0.010C00 $ 678 5 678 1 % 678

Contract Personnel - AUP Compliance Management

17%-34% over 3 yrs

Willlam Bryan dba Renowned Advisors LLC

Non-Personnel Project Operating Costs

500

Rent - Building Futures Office, Program and

Mesting Space @ $500/month 6,000 | § 6,000 | § 8,000
Utilities @ $150/month 1,800 |3 1,800 1% 1,800
Telephone, Fax, Internat @ $175/month 2100 | & 2100 | $ 2,100
Eguipment Lease-copier @ $100/month 1,200 | § 1,200 | § 1,200

Frinting, Postage, Copy Paper, folders, general office supplies
- First Source materials, reporting and monitoring supplies &
printed materials

Admin/indirect Costs @ 10%

BUDGET FLAN BY YEAR| $ 150,000 |'§.




Construction Monitoring and
Resident Services Agreement

The City of Pravidence, acting through its Department of Planning & Development (City), and Building
Futures (Consultant), enter into a contract on July 1, 2016 for the services provided herein. This
Agreement shali be in effect from July 1, 2016 to June 30, 2017.

Article 1

Purpose :

Consultant will: 1) collaborate with the City to continue achieving its construction related policy gozls; 2)
sustain and grow effective partnarships with the Planning and Purchasing Departments that have
developed during the previcus fiscal year; 3) maintain the Apprenticeship Utilization Program (AUP};

4) maintain the Pre-Apprenticeship Program; and 5} increase the number of minority residents from
Providence who work in construction.

Article 2

Scope of Work
2.1 Continue working with the City to provide a variety of servicas in relation to construction projects
located within the City of Providence. Three categories of construction projects will receive these
services:
e Construction services purchased directly through a City department;
»  Construction services purchasad from an entity that has received funds from the City; and
= Construction services purchased from an entity that has recaived or will receive public
benefits from the City, obligating that party to meet specified community benefit goals.

2.2 To achieve City policy goals related to construction projects, Consuitant will continue to expand
Project Services. Project Services consist of:

e Providing applicable ordinances, forms, instructions, and guidance in relation to
construction monitoring and compliance

e Reviewing project bidding specifications to ensure that terms specified by applicable
ordinances are incorporated appropriately for all contractors that may provide construction
services

» Sharing best practices from previous projects that achieved specific goals, such as creating
an apprentice utilization and resident hiring plan in advance of the project start

e Continuing assistance to all entities involved in the construction process with the City
utilization ordinances as applicable, and ensuring ohligations are met regarding apprentice
utilization, local hiring, and achieving diversity goals

s |dentifying opportunities for resident hiring and apprentice utilization with awarded
subcontractors during construction and matching qualified residents to the trade
occupations in coordination with the First Source Office

e Providing a Monthly Employment Utilization Report, including: Total Labor Hours
performed, Apprentice Utilization achieved, Trade/Occupaticnal composition, Residancy,
Ethnicity and Gender workforce {(by hours worked and individuals employed), Source of




employees (of Apprentices and Journey workers), Contractor{s) performance as related to
the data above

Coordinating and attending pre-construction meetings with awarded contractors to review
procedures to meet compliance obligations, achieve project specific goals, provide technical
assistance and make compliance waiver determinations

Analyzing reports received from obligated contractors, summarizing and providing progress
summaries to the Project Owner and/or prime contractor, and City departmeants on the
achievement of goals by project in aggregate, and by individual contractors

Advising the City on the issuance of payment of contractor requisitions {(when applicable)
upon confirmation of reporting as required and the achievement of project-specific goals
Providing the City with a summary analysis upon the completion of the specific project
scope of wark which at minimum includes: utilization of registered apprentices in the
aggregate and by trade, demographics of workforce employed including persannel
employed and their trade, residency, gender, ethnicity, performance towards project goals
by individual contractors/subcontractors, percentage of labor hours performed by Women
and Minority Business Enterprises, and data on the satisfactory or unsatisfactory
performance to inform enforcement efforts of the City,

2.3 Through the pre-apprenticeship program, Consultant ensures that a qualified pool of Providence
residents is available for entry-level employment as registered apprentices on construction projects.
This program includes:

L 4

Comprehensive support, assessmeant, education, and training

Several months of 3 variety of assessments to ensure participants are well suited for non-
residential construction

Basic construction skills in an industry simulated context for participants who successfuily
complete the assessments, exposing them to all construction trades over 2 5 week hands-on
training

Meetings with individuals to explore their potentiat barriers to program participation and
construction employment and develeping plans to help overcome those barriers
Financial education for all participants

Through Consultant’s capitalization of a ioan fund with Pawtucket Credit Unian, helping
eligible graduates alleviate financial hardship and build positive credit.

2.4 To effectively provide the services discussed above, the following staff will devote a portion of their
time to this scope of work to provide a team approach and ensure adequate project resourcing, as
defined below.

Andrew Cortes: Director of Building Futures {In-kind Leverage)
lan Chase: Apprentice Utilization Compliance Manager

Brady Dunklee: Assistant Program Director

Rita Holahan: Data Manager

Daisy Luciano: Services Coordinator

Margarita Perez: Data Management Assistant

Judith Titzel: Building Futures Program Director




Article 3

Compensation

Compensation for the Scope of Services to be performed under this Agreement shall not exceed
$150,000 {cne hundred and fifty thousand doilars).

Cost Category FY17 Requested Budget
Perscnal Costs - $103,052
Salaries
Fringe ~ Taxes/Benefits 520,617
Non-Personnel Project 512,695

Operating Costs

: ProvPlan Indirect Costs 513,636
—10% of direct costs

TOTAL: $150,000

Article 4

Services

4.1 Standard of Care

The Services shall be performed with care and diligence in accordance with the professional standards
appropriate for a project of the nature and scope of this Project.

| 4.2 Schedule of Performance
The City’s signature on this Agreement shall be the basis for the Consultant to begin providing services
for the Program. The Consultant shall perfarm the services as expeditiously as is consistent with
professional quality. :

Article 5

Client’s Responsibilities

5.1 Information

The City shali be entitled to rely on the accuracy and completeness of infarmation provided by the
Consultant.

5.2 Approvals
The City’s decisions, approvals, reviews, and responses shall be communicated to the Consultant in a
timely manner so as not to delay the performance of the Consultant Services,




Article &6

Consultant Compensation

Payments will be made within 30 days from the date of the Consultant’s invoice. Invoiced amounts
unpaid 90 days after the invoice date shall be deemed overdue. At the Consultant’s option, overdue
paymenis may be grounds for termination or suspension of services.

Article 7

Indemnification

City and Consultant each agree to indemnify and hold harmless the other, and their respective officers,
employees, agents, and representatives, from and against liability for all claims, losses, damages, and
expenses, including reasonable attornays’ fees, to the extent such claims, losses, damages and expenses
are caused by the indemnifying party’s negligent acts, errors, or omissions. In the event claims, lasses,
damages, or expenses are caused by the joint or concurrent negligence of City and Consultant, they shall
be borne by each party in proportion to its negligence.

Article 8

Dispute Resolution

8.1 If a dispute arises out of or relates to this Agreement, the parties shali endeavor ta resolve their
differences first through direct discussions. If the dispute has not been settled within 14 days of the
initial discussions, the parties shall submit the dispute to mediation, the cost of which shall be shared
equally by both parties.

8.2 Nothing in these provisions shall limit the rights or remedies not expressly waived under applicable
lien laws.

Article 9

Suspension/Termination

This Agreement may be terminated by either party on 7 days written notice should the ather party fail
substantially to perform in accordance with its terms through no fault of the party initiating the
termination, provided the defaulting party has not cured or in good faith diligently commenced to cure
the breach during the 7-day notice period.

Article 10

Other Terms and Conditions

10.1 Assignment

Neither party shall assign their interest in this Agreement without the express written consent of the
other.

10.2 Governing Law
This Agreement shall be governed by the taws of the State of Rhode Island.




10.3 Complete Agreement

This Agreement represents the entire understanding between City and the Consultant and supersedes
all prior negotiations, representations, or agreements, whether written or oral. This Agreement may be
amended only in writing signed by both the City and the Consultant.

Building Futures
Consultant

By: Andrew L. Cartés, Director

A2/

—
Signed: /M Date:

R
S
e

;)/Tﬁ?é"'Providence Plan
For the Consultant, Building Futures

By: James D. Bersan, Interim Executive Director

7
7 ,
Signed: A/:,,/ﬁf/ Date:

?/;zﬁi

/

City of Providence Department of Pianning & Development

City

By:/B@n’rﬁ?? Nickarson, Director

‘?_zs/a’g

Approved as to form and correctness:

U

Jeffrey‘f(}ana, tEt’y Solicitor




DATE:
TO:

SUBJECT:

CONSIDERED BY:

DISPOSITION:

cer Pur. Dir
Confr.
P&D
File

City of Providence

Rhode Island
Department of City Clerk
MEMORANDUM

July 13, 2015
Purchasing Director

APPROVAL OF THE CONTINUATION OF SERVICES CONTRACT
WITH BUILDING FUTURES FOR FY 2016 - DEPARTMENT OF
PLANNING AND DEVELOPMENT

Board of Contract and Supply

VOTED: that the Purchasing Director hereby authorizes approval of
the continuation of services contract with Building Futures
for FY 2016, to provide project monitoring and technical
assistance to construction projects funded by the City, in a
total amount not to exceed One Hundred Thirty Three
Thousand Two Hundred ($133,200.00) Dollars, all in
accordance with the request of Natalie Lopes, Director of
First Source, in communication dated July 1, 2015.

LAty

City Clerk




Department of Planning and Development
Jorge O, Elorza, Mayor | Bonnie Nickerson alce, Directer

Tuly 1, 2015

The Honorable Jorge O. Elorza
Chairman, Board of Contract and Supply
City Hall

Providence, RI. 02903

RE: Building Futures Confinuation of Services Proposal for FY '16 (First Source)
Dear Mayor Elorza:

The Department of Planning and Development respectfully requests approval to authorize a
continuation of services contract with Building Futures for FY 2016, Building Futures provides
project monitoring and technical assistance to construction projects funded by the City and offers
pre-apprenticeship training and placement for inemployed Providence residents ages 18-35 as
related to First Source. The attached proposal seeks to continue providing Building Futures' key
services fTor the City of Providence.

Building Futures has been a sole-source provider under First Source for multiple years, with an
initial scope of nreparing Providence residents for construction careers, given their unique status
as the onlv state-certified pre-apprenticeship program in Rhode Island. As well, Building
Tutures is the Industry Partner for the construction sector for the Governor's Worlkforce Board.
Over time, the City expanded Building Futures' scope of work to include assisting and
monitoring construction employers in achieving First Source goals, and providing technical
assistance to City Departments that procure construction services and entities obligated by
receiving city funds.

Building Futures has prepared the enclosed proposal for continuation of services for FY '16.
The funding for this request will not exceed an amourt of $ 133,200 for FY '16 and will be
provided through General Fund Account Code 101-908-55125-0015 (First Soutce) which hes
been budgeted for FY '16 through the Department of Planning and Development.

Respectfully submitted,,
7 YA

Natalie Lopes, Director First motirce

Cc: Bonnie Nickerson, Director, Department of Plaaning and Development

DERPARTMENT OF PLANNING AND DEVELOPMENT
444 Westminster Street, Providence, Rhode Isfand 02903
401680 8400 ph | 4015680 8482 fax
www.providenceri.cam




Proposal for Centinuing Services

INTRODUCTION

Building Fututes is pleased to propose continuing services to assist the City of Providence achieve its policy
goals related to construction projects. Building Futares is the designated Construction Industry Partnership for
the State of Rhode Island and operates two core programs: to increase utilization of registered apprentices on
current projects, and, to prepare diverse low-income people aged 18-35 for placement into employment as

registered apprentices in building and construction frades occcupations.

Our propesed services build en upon the experience to date in working with the City of Providence (City) to
achievs its policy goals as related to construction, Over the years, the City has requested we expand our scope
of work to address different facets or gozls of City construction polivies. Additionally, during the performance
of previous contract(s), we have responded to evolving needs related to specific projects as requested by the
City, such as tracking the labor hours performed by W/MBE firms or developing revised protocols. We
envision this iterafive process coﬁtinuing in partnership, and recognize that close coordmation with differing

departments will be essential to perform the proposed services well in Hiscal Year 2016.

SCOFE OF SERVICES

Building Futures praposes to confinne providing a vatiety of services in relation to construction projects
located in the City of Providence. Construetion projects that would receive these services could be in one of

three categories:

1. When the City is purchasing construction services directly through one of its departments;

2. When another entity is purchasing construction services and has received fimds from the City, and;

3. When enother entity is purchasing construction services while recaiving public benefits from the City,

which obligates that party to meet specified goals, such as a tax stabilization agreement.

To achieve the City policy goals as related to construction projects in the categories above, we propose
contirming services in the two correlated areas oft 1. Project Services and 2. Resident Services, discussad in
sections to follow. In partnership with the City and on the City’s behalf, Building Futures will continue to
‘mplemert and refine systems which monitor construciion and document contractor performance foward
projeot goals, and assist obligated parties (e.g. Developer or contractors of any ter) in achieving goals.
Additionelly, we will contimue to snsure that Providence residents are prepared for entry-level construction

employment on projects when hiring opporfunities are availabls due to the City’s construetion pelicies.

Our proposed services follow a standardized protocol but remain broad to allow flexibility, as with the previous

contract, to address any evolving needs of the City related to construction projects. All of the project-specific

1




services may not possible to anticipate; however, the range of such services can be, Over the course of previous
coniracts, out input on ctzrent accountability protocols or project-specific data being monitored has beer.
sought &t different points and by different stzff/departments of the City. We will coardinate with the Office of
First Soutce to determine the appropeiate City staff/departments te meet with upen entering a new confract, to
plan and prioritize the work assaciated with active and upcoming construction projects. In addition, we will
provide information o the Office of First Source on a quarterly basis related to Providence resident
employment on projects being monitored by Building Futures, or when we place residents into registered
apprenticeship employment upon graduation from our pre-apprenticeship program, Specific services proposed

for FY 16 are described below in the two broad categories of Project Services and Resident Services,

Project Services

PLANNING

Onge notified of a canstruction project for our services, an initial planning meeting is best held prior to the
solicitation of bids for construction services. Preferably, the planning meeting can occur before the selection of
a Construction Management firm or shortly thereafter. Attendees for this planning meeting with Building
Futures will vary depending on the type of project, but will generally include representatives from either: the
City department purchasing construction valued at more than $100,000 per the Code of Ordinances Section 21~
28.1 (Apprentice Utilization), the recipient of City funds obligated by Section 2-169.1 (First Soures), and
fimally, the epplicant fot/recipient of tax agreements that involve construction for property improvements.
Additionally, the attendance of other designees may also be appropriate, such as the Construction Manzagement
Company or General Contractor, if selectzd. At this meeting, the required process for achieving the applicable
goals will be reviewed in relation to the specifics of the coastruction project, As the Cify Designec for these
activities, Building Furtures will provide the applicable ordinances, forms, Instructions and guidance in relation
1o the construction process and establish next steps. We will request and review project bidding specifications,
to easure that terms related to construction are incorporated appropriately for all contractors that may provide
construction services. Additionally, we will share best practices from previous projects which achieved the
construction-related goals, such as creating an apprentice utilization and resident hiting plan in advance of the

project start for any anticipated employment opportunities.

HIRING DURING CONSTRUCTION

As contracts are awarded and work commences, we will provide assistance to all entities involved in the
construction process with the City of Providence utilization ordinances as applicable, including Section 2-169.1
(First Source hiring requirements), Sectior 21-28.1 (apprentice utilization), and Section 21-52 (MBE/WBE
uttlization) to ensure obligations are met regarding apprentice utilization, local hiring/First Scurce process, and
in achieving diversity goals for both the labor-force and business enterprises engaged, Constriction sub-
confracts are generally awarded in stages in acoordance with the divisions established by the American Institute

of Architects (AFA), as different scopas begin only after other scopes are tnderway or complsted. Therefore,




during constraction, and as contracts are awarded, we will identify potential opportunities for resident hiring
and apprentice utilization with awarded subcontractors throughout the project construction and match qualified

residents to the frade occupations in coordination with the Office of Fitst Source.

MONITORING AND REPORTING

Building Futures will assist an obligated entity and/or their designee in the timely collection and submission of
employment data for the project during construction. By utilizing the report form developed initially for City
of Providence School construction in 2007, and further refined since creation, data collected will provide the

following from all Hers of awarded confracters:

Totel Labor Hours performed

Apprentice Utilization achieved

Trade/Occupational composition

Residency, Ethnicity and Gender of workforce, (by hours worked and individuals employed)

Source of employees (of Apprentices and Journeyworkers)

S

Contractor{s)performance as related to the data above

By reviewing these reports as received, progress towards the praject goals and obligations can be measured
while construction is underway, which in turn allows time for any corrective actions that may be needed to
increase performance. In zddition to the ongoing review of data, upon completion of the project, Building

Futures will provide a summary report oaptuting the outcomes achieved as discussed above.

All of the project-based services above, Including any development of collateral materiale and tools or
refinements to protocols and procedures established, will be informed by the City and performed in conjunction
with the appropriate City staff io ensure continual information sharing. The worl process for these Project

Services is broadly delineated below:

Pre-Construction

1. Attends/convenes a planning meeting with the “Project Owner”, whether that be a City Department or a
TSA recipient, to review the project goals and compliance terms in addition to reviewing relevant bidding
gpecifications prior to the solicitation of bids for construction services;

2. Meet with the Project Owner’s prime contractor (whether a CM or GC fitm) prior to the commencement
of construction and/or bidding to subcontractors;

3. Atfend pre-construction meetings with awarded contractors to review procedures to meet cornpliance

obligations, achieve project-specific goals and deterniine technical assistance needs (if any);




Diring Construction

4. Manage the construction-reporting process, provide technical assistance to contractors as needed, receive
and review all subconiractor reports on a menthly basis;

5. Provide performance communicatior to all monitored contractors on a monthly basis upon completion of
review and analysis of submitted reports;

6. Advise the City on the issuance of payment of coniractor requisitions (when applicable) upon confirmation
of reporting as required and the achievement of project-specific goals; -

7. Analyze veports received fom obligated contractors, sumrarize and provide progress summaries to the
Project Owner on the achievement of goals by project in aggregate, and by individual contractors upon
request;

8. Provide the City of Providence Office of First Source summary information on Providence residents
employed on projects heing monitored by Building Putures for compliance on a guarterly basis,

9.  Attend periodic construction progress meetings as needed and/or requested by the Project Ownet, or its
Prime Contractor as designes for the Project Owner, throughout the project;

10, Advise the City in a monthly meeting on reporting compliance and provide current performance
summaries by project (by contractor upon request) and analyze data received to ensure best faith efforts
have been undertakern;

11, Pacilitate the placement of Providence residents as needed for any new non-supervisory nositions created
duﬁﬂg the constructlen process;

12, Review and advise the City on any contractor’s reguest for an adjustment in the apprentice utilization

requirernents and/or exemption requests received during the performance of the awarded scope;

Post Construction
13. Provide the City & summary analysis npon the completion of the specific project scope of worle, which at

minimum will inchude:

= Utilization of registered apprentices In aggregate and by trade;

*  Demographics of the wozrkdoree of the project in aggregate, including the trades personnel
emploved and their residency, gender and ethnicity;

* Performance towards project goals by individual contractors/sﬁbcon!xactars;

* Percentage of labor hours performed by Women and Minority Business Enterprises;

= Anopinion on the satisfactory or non-satisfactory performance to inform enfercement efforts
of the City.

14. Recommend sanctions and/or implement corrective actions to rectify non-satisfactory performance in

conjunction with the City of Providence and applicable City Ordinances.




Restdent Seryices

Building Futures operates the anly formally recognized construction pre-apprenticeship program in Rhode
Island, which Is certified by the Rhode Jsland Department of Labor’s State Apprenticeship Council and has
been aclnowledged nationally as a model program of best practices. Through our pre-apprenticeship program,
we ensure a qualified pool of Providence residents is available for entry level employment as registered

apprentices on consirection projects — projects taking place in the City of Providence or outside of ifs borders.

As anatlonally recognized and comprehensive pre-apprenticeship program, Building Fatares routinely has far
more individuals attending crientation sessions than we can serve. We have graduated 183 individuals from our
program, 80% of which ave non-white and 60% are Providence residents, All Building Futures participants are
low-income; 60-70% unemployed at the time of enrollment and approximately 50% receive public benefits and

have been involved with the court system, The average age of our participants is 27,

Qur results to date include 175 of our graduates placed into employment as registered apprentices in ome of 12
different trade unions, with average starting wages of $17 per hour. Most importantly, the starting wages are
the first step for our graduates on & genuine career path - with advancement in both wages and benefits gained
for every 1000 hours worked during employment as registered apprentices until completion of the
apprenticeship program. Upon completion of zegistered apprenticeship (becoming a Joutneyworker), our
graduates have average howrly wage rate of $37 and $23 in benefits, totaling $60 per hour in compensation —
42 of our graduates have become Journeyworkers so far. Our graduate tetention in employment during the first

year of apprenticeship remains over 90 percent, and five-year retention is 84 percent.

The success of our pre-apprenticeship program is a result of the careful integration of comprehensive support, -
assessment, edncation and training. The first several morths-consist of 2 variety of assessments to enswe
participants are welt suited for the rigors of non-resicential construction. Those who successfully complete this
phase are taught basic construction skills in an industry-simulated context, exposing individuals to alt

consiriction trades during our S-weel hands-on fraining.

A ctitical component to any workforee developrent program for low-income participants is case management
and support services. During the initisl assessment phase of our program, staff meets individually with each
candidate to explore potential barriers to program particination and construction employment. This interview,
and the barriers survey that is completed, lays the foundation for the development of an individual service plan
that identifies issues that may prevent successful employment and outlines realistic steps to address each issue.
The plan, developed with the participant, articulates the next steps agreed to in order to mitigate barriers and

provides a timeline by which he/she will do so along with staff support.




Building Futures provides needed referrals to community services such as low cost medical assistance, legal
services, financial planning and family support. Additionally, we provide financial education to all participants
and have capitalized a loan fund with Pawtucket Credit Unien for qualifying graduates. This loan program
helps in not only alleviating finencial hardship preventing employment, but also builds positive credit for
graduates, In order to be eligible for a Building Futures’ Hardship loan, graduates must engage in further
finaneial coursework. All support services are offered during cur program as well as throughout our graduates’

apprenticeships,

Providing access fo services, helping to mitigate employizent barziers stemming from poverty, and infensive
training and career counseling along with our placement sarvices, has allowed for many participants to
successfuily transition to careers in construction who would not have otherwise. All of these resident services
are complementary to project-based work as proposed and are primarly paid for through other funding —

Tepresenting significant leveraged resources to the City of Providence.

IMPLEMENTATION OF SERVICES

In order to effectively provide the services discussed above, six of our staff will devote a portion of thelr tme

to this scope of work to provide a team approach and ensure adequate project resourcing, as outlined below,

Andrew Cortés, Birector of Building Futures, will initiate the construction plarning process through the joint
meetings with the City and cbhligated parties as described gbove, to ensure understanding of protocols and
requirements regarding apprentice utilization, resident hiring and participation by Women and Minority
Business Enterprises. He will also assist in any additional material, tools or process development, review

exemption requests and provide the City with summmary analysis at the completion of each project.

Additionally, in conjunction with the City, he will provide planning and technical assistanice regarding the
consistent application of project-based process as described above across City departmerts. Finally, he will
provide overall management and guidance for the services as proposed. Mr. Coriés has 15% of his time

included in this proposal, with additional time beyond that percentage provided in-lind towards the scope of

services,

Tan Chase, Apprentice Utilization Compliance Manager, will provide technical assistance to obligated parties
in achieving the policy goals associated with the construction project, with a specific focus on resident
placement and apprentice utilization by contractors of all tiers. Additionalty, Mr. Chase will work closely with
Mr. Cortés regarding planning efforts and with Ms. Holahan to ensure compliance sfforts are coordinated with
teporting and other technical assistance as needed. He will be responsible for identifying opporfunities on

applicable projects for Providance residents generally, and Building Futures’ graduates specifically, to begin




employment as regisiered apprentices in the trade of their choice. The Apprentice Utilization Complance i

Manager will provide 20% of his time towards this scope of services.

Rita Holahar, Data Manager, will oversee data collection and reporting with the obligated prime contractors
and their subcontractors, track progress and provide monthly summary reports on all obligated projecis,
provide specific analysis when appropriate and/or requested, in addition to providing technical assistance to
contractors as needed in relation to monthly data subrnissions, Additionally, she will ensnre that ag overarching
implementation schedule of project activities {s maintained, and will direct the internal staff team work
meetings to ensare owr scope of services is performed as demanded by the project compliance mplementation

schedule created. Ms. Holahan will provide 35% of her time towards the scope of services above,

Margarita Perez, Data Management Assistant, will provide data management support divectly under the

supervision of Ms, Holahan, ensuring errors in reporting are identified and reporting comtractors provids all '

- needed information prior fo analysis by Ms, Holakan and stunmarizing performance. Ma. Perez will provide

35% of her time towards the scope of services above,

Judith Titzel, Building Futures” Program Director, will oversee all program elements related to the resident
services emummerated above, provide supervision to our Service Coordinater, provide ali pre-apprenticeship
program data and analysis and report on all residents recsiving services as well as frack their employrent
information, including placement and advancement. She will work closely with Ms. Holahan to ensure
program-based services are aligned with the project-based implementation plan to maximize resident hiring.

Ms. Titzel will provide 15% of her time towards the scope of services above.

Daisy Luciano, Services Coordinator, will provide all support services either directly or through referrals to
participants, provide the financial education coursework, inchding basic financial literacy and more advanced
asset-building classwork for hardship loan participants. Ms, Luciane will provids 15% of her time towards the

scope of services above,




BUILDING FUTURES CITY OF PROVIDENCE / FIRST SOURCE
BUDGET PROPQSAL 7/1/15 TO 6/30/16

2 |2

2] =

P E FY 2016

S‘j T =| REQUESTED

w o - BUDGET
COST CATEGORIES b & 71/15-6/30/16
Personnel Costs
Salaries ) 92,832
Building Futures Director (Cortés) 15% 275 % 15,687
AU Compliance Manager {Chase) 20% 367 % 14,681
Program Director (Titzel) 15% 275 % 11,9686
Service Coordinator (Luciano) : 15% 275\ $ 7,378
Data Manager (Holahan) . 35% 642| $ 27,648
Data Management Assistani (Peraz) 35% 842| $ 15,472
Fringe - Taxes/Benefits $ 20,204
Payroll TaxesFICA @7.65% 0.0765 $ 7,102
Payroll Taxes RI Ul @1.9% 0.0180 % 1,784
\Medical and Dental Insurance 0.0880 8 g,195
Group Life and LTD [nsurance 0.0025 3 241
'Workers Comp Insurance @ .0059(GPR) 0.0059 $ 548
Employer Pension Contribution @ 1% match 0.0100 $ 1,354
Non-Personnel Project Operating Costs $ 8,055
Rent - Building Futures Office, Program and
Meeting Space @~ $300/month 3 3,600
Utllities @ $120/month $ 1,440
Telephone, Fax, Internet @ $150/month ) 1,800
Equipment Lease-copier @ $75/month $ 900
Printing, Postage, Copy Paper, folders, general office supplies - '
First Source materials, reporting and monitoting supplies & printed
materials $ 315
ProvPlan Indirect Costs - 10% of direct costs $ 12,109

Total Planned Expenditures S 133,200

QOTHER LEVERAGED RESQURCES SUPPORTING BUILDING FUTURES

SERVICES TO PROVIDENCE AND ITS RESIDENTS

in addition fo requested funds for FY16, Building Futures has leveraged/secured over $ 1 Million

in other state, {ederal and non-governmental funds to support both our training programs and direct
services for Providence residents, as well as Bullding Futures’ systems work impacting the

construction industry as a whole.
Leveraged resources include funding through the United Way, Rl Foundation, Governors Warkforce Board
Industry Partnership, Workforce Innovation Funds, DLT, RIDOT, private corperate and community funds.




Construction Monitoring and
Resident Services Agreement

The City of Providence, acting through its Office of Economic Opportunity (City), and Building Futures
{Consultant), enter into a contract on July 1, 2017 for the services provided herein. This Agreement shall
be in effect from July 1, 2017 to June 30, 2018, and may be extended for up to twa additional one {1}
year terms.

Article 1

Purpose
Consultant will: 1) collaborate with the City to continue achieving its construction related policy goals; 2)
sustain and grow effective partnerships with the Office of Economic Opportunity as well as the Planning
and Purchasing Departments; 3) maintain the Apprenticeship Utilization Program (AUP); 4} mzintain the
Pre-Apprenticeship Program; and 5) increase the number of minority residents from Providence who
work in construction.

Article 2

Scope of Work P
2.1 Consuttant will contir/ru‘é working with the City to provide a variety of services in relation to
construction projeéts located within the City of Providence. Three categories of construction
projects will receive these services:
e Construction services purchased directly through a City department;
s Construction services purchased from an entity that has received funds from the City; and
« Construction services purchased from an entity that has received or will receive public

benefits from the City, obligating that party to meet specified community benefit goals.

2.2 To achieve City policy goals related to construction projects, Consultant will continue to expand
Project Services. Project Services consist of:

¢ Providing applicable ordinances, forms, instructions, and guidance in relation to
construction monitoring and compliance;

e Reviewing project bidding specifications to ensure that terms specified by applicable
erdinances are incorporated appropriately for all contractors that may provide construction
services;

¢ Sharing best practices from previous projects that achieved specific goals, such as creating
an apprentice utilization and resident hiring plan in advance of the project start;

e Continuing assistance to all entities involved in the construction process with the City
utilization ordinances as applicabie, and ensuring obligations are met regarding apprentice
utilization, local hiring, and achieving diversity goals;

e Identifying opportunities for resident hiring and apprentice utilization with awarded
subcontractors during construction and matching qualified residents to the trade
occupations in coordination with the First Source Office;

e Providing a Monthly Employment Utilization Report, including: Total Labor Hours
performed, Apprentice Utilization achieved, Trade/Occupational compasition, Residency,
Ethnicity and Gender workforce {by hours worked and individuals employed), Source of




employees {of Apprentices and Journey workers), Contractor{s) performance as related o
the data above;

Attending pre-construction meetings with awarded contractors to review procedures 1o
meet compliance obligations, achieve project specific goals, provide technical assistance and
make compliance waiver determinations;

Analyzing reports received from obligated contractors, summarizing and providing progress
summaries to the Project Owner and/or prime contractor, and City departments on the
achievement of goals by project in aggregate, and by individual contractars;

Advising the City on the issuance of payment of contractor requisitions {when applicable)
upon confirmation of reporting as required and the achievement of project-specific goals;
and e - N e e e e e
Providing the City with a summary analysis upon the completion of the specific project
scope of work, which at minimum includes: utilization of registered apprentices in the
aggregate and by trade, demographics of woridorce employed including personnel
employed and their trade, residency, gender, ethnicity, performance towards project goals
by individual contractors/subcontractors, percentage of labor hours performed by Women
and Minority Business Enterprises, and data on the satisfactory or unsatisfactory
performance to inform enforcement efforts of the City.

2.3 Through the pre-apprenticeship program, Consultant ensures that a gqualified pool of Providence
residents is available for entry-level employment as registered apprentices on construction projects.
This program includes:

®

Comprehensive support, assessment, education, and training;

Several months of a variety of assessments to ensure participants are well suited for non-
residential construction;

Basic construction skills in an industry simulated context for participants who successfully
complete the assessments, exposing them to all construction trades over a 5 week hands-on
training;

Meetings with individuals to explore their potential barriers to program participation and
construction employment and developing plans to help overcome those barriers;
Financial education for all participants;

Through Consultant’s capitalization of a loan fund with Pawtucket Credit Union, helping
gualifying graduates alleviate financial hardship and build positive credit.

2.4 To effectively provide the services discussed above, the following personnel will devote a portion of
their time to this scope of work o provide a team approach and ensure adequate project
resourcing, as defined below.

Andrew Cortes: Director of Building Futures

William Bryan: Apprentice Utilization Compliance Manager {Contract Personnel)
Rita Holahan: AUP Data Manager

Daisy Luciano: Services Coordinator

Margarita Perez: Data Management and Program Assistant




Article 3

: Compensation

Compensation for the Scope of Services to be performed under this Agreement shall not exceed
$150,000 {one hundred and fifty thousand dollars) in FY 2018. If the City exercises the option of
contract extension for up to two additional one (1} year terms, any additional annual compensation
above $150,000 shall not be more than 5% in each of the two additional one {1) year terms.

f Cost Category FY18 Reguested Budget
Personnel Costs - S67,816
. Salaries
Fringe — Taxes/Benefits 516,521
| Contract Personnel 40,426
Non-Personnel Project 511,600

Operating Costs

i
i
"
N
|

|

|
“l
wl

Indirect Costs — 10% of $13,636
direct costs

TOTAL: $150,000

Article 4

Services

4.1 Standard of Care _

The Services shall be performed with care and diligence in accordance with the professional standards
appropriate for a project of the nature and scope of this Project.

4.2 Schedule of Performance

The City’s signature on this Agreement shail be the basis for the Consultant to begin providing services
tor the Program. The Consultant shall perform the services as expeditiously as in consistent with
professional quality.

Article 5
Client's Responsibilities
5.1 Information

The City shall be entitled to rely on the accuracy and completeness of information provided by the
Consultant.




5.2 Approvals
The City’s decisions, approvals, reviews, and responses shail be communicated to the Consultant in a
timely manner so as not to delay the performance of the Consultant Services.

Article 6

Consultant Compensation

Payments will be made within 30 days from the date of the Consultant’s invoice. Invoiced amounts
unpaid 90 days after the invoice date shall be deemed overdue. At the Consultant’s option, overdue
__payments ray be grounds for termination or suspension of services.

Article 7

Indemnification

City and Consultant each agree to indemnify and hold harmless the other, and their respective officers,
employees, agents, and representatives, from and against liability for all claims, losses, damages, and
expenses, including reasonable attorneys’ fees, to the extent such claims, losses, damages and expenses
are caused by the indemnifying party’s negligent acts, errors, or omissions. In the event claims, losses,
damages, or expenses are caused by the joint or concurrent negligence of City and Consultant, they shall
be borne by each party in proportion to its negligence.

Article 8

Dispute Resolution

8.1 If a dispute arises out of or relates to this Agreement, the parties shall endeavor to resolve their
differences first through direct discussions. If the dispute has not been settled within 14 days of the
initial discussions, the parties shall submit the dispute to mediation, the cost of which shall be shared
aqually by both parties.

8.2 Nothing in these provisions shall limit the rights or remedies not expressly waived under applicable
lien laws.

Article 9

Suspension/Termination 7

This Agreement may be terminated by either party on 7 days’ written notice should the other party fail
substantially to perform in accordance with its terms through no fault of the party initiating the
termination, provided the defaulting party has not cured or in good faith diligently commenced to cure
the breach during the 7-day notice period.

Article 10

Other Terms and Conditions
10.1 Assignment
Neither party shall assign their interest in this Agreement without the express written consent of the

other.




~ Building Futures

10.2 Governing Law
This Agreement shall be governed by the laws of the State of Rhode Island.

10.3 Complete Agreement

This Agreement represents the entire understanding between City and the Consultant and supersedes
all prior negotiations, representations, or agreements, whether written or oral. This Agreement may be
amended only in writing signed by both the City and the Consultant.

Consultant
By: Andrew L. Cortés, Director

Signed: Date:

City of Providence Office of Economic Opportunity
Client

By: Brian Hull

Signed: Date:

Apprqfed st jorm and correctness:

Jeffrley Dana, City Solicitor




