ity of Probidence

STATE OF RIi)DE ISLAND

RESOLUTION OF THE CITY COUNCIL

No. 199
Approved April 23, 2025

RESOLVED, That the Members of the Providence City Council

hereby Authorize Approval of the following Contract Award by the Board of
Contract and Supply, in accordance with Section 21-26(b)(1) and (2) of the Code
of Ordinances.

Federal Hill Commerce Association ‘ $750,000.00
(Department of Planning & Development)

lz;;y]‘c?;;{;; | HEREBY APPROVE.

AD AND PASSED

ayor
Date: tl/ 23/2




OFFICE OF THE INTERNAL AUDITOR
City of Providence

March 4, 2025

Ms. Tina Mastroianni
City Clerk’s Office
City of Providence
25 Dorrance Street
Providence, R1 (02903

Dear Tina:

I am writing to request that the following requested contract award be submitted to the City Council and the Finance
Committee for approval:

+ Department of Planning and Development
o Request of a Change Order #1 to Plamming, Engineering and Desing Services for Safe Streets Projects
with Toole Design Group, LLC in the amount of $210,366.58 in accordance with the Code of

Ordinances, Section 21-26 (b) (4);

o Approval to pay Federal Hill Commerce Association $750,000 “to update decorative lighting along
Atwells Avenue” in accordance with the Code of Ordinances, Section 21-26 (b) (1) and (2);

* Department of Public Works
o Approval to pay Safety Markings, LLC for outstanding invoices related to Citywide pavement markings
in the amount of $100,996.53 in accordance with the Code of Ordinances, Section 21-26 (b) (2);

o Approval to exercise option year 1 for Providence Citywide Pavement Markings with K5 Corporation
and Safety Markings LLC not to exceed $200,000 in accordance with the Code of Ordinances, Section

21-26 (b)(5);

» Department of People and Culture
o Award to Caremark PCS Health, LL.C, low bidder, the amount of $73,200,000 for “Prescription Drug

RX Marketing” (3-Year Contract with Two 2-Year Options for Renewal) in accordance with Code of
Ordinances, Section 21-26 (b)(1);

OFFICE OF THE INTERNAL AUDITOR_BOCS



Sincerely,

Award to Metropolitan Life Insurance Company, low bidder for Vison Insurance (3 Year Contrack
with Two 2-Year Options for Renewal) the amount of $437,595 in accordance with Code of Ordinances,
Section 21-26 (b);

Award to Blue Cross & Blue Shield of RY (London Health Administrators), second lowest bidder, for
Flexible Spending Account (FSA) Marketing (3 Year Contract with Two 2-Year Options for Renewal)
the amount of $36,396 in accordance with Code of Ordinances, Section 21-26 (b);

Award to Delta Dental of Rhode Island, second lowest bidder, for Dental Insurance the amount of
$16,606,722 (3-Year Contract with Two 2-Year Options for Renewal) in accordance with Code of
Ordinances, Section 21-26 (b) (1);

Award to Blue Cross & Blue Shield of Rhode Island, low bidder, for Medical Iusurance in the amount
of $364,533,525 (3-Year Contract with Two 2-Year Options for Renewal) in accordance with Code of
Ordinances, Section 21-26 (b) (1);

Award to Blue Cross & Blue Shield of Rhode Island (London Health Administrators), highest bidder,
for HRA Marketing RFP in the amount of $226,125 (3-Year Contract with Two 2-Year Options for
Renewal) in accordance with Code of Ordinances, Section 21-26 (b) (1);

Award to Metropolitan Life Insurance Company for “Basic Life/AD &D Supplemental Life Insurance
Marketing in the amount of $243,783 (3-Year Contract with Two 2-Year Options for Renewal) in
accordance with Code of Ordinances, Section 21-26 (b) (1);

/m}ﬁ%

Gina M. Costa
Internal Auditor

Ce:

John Arzoomanian, Department of Public Property

Alejandro Tirado, Director of Purchasing

Joseph I. Mulligan, I, Director of Planning and Development
Patricia A. Coyne-Fague, Esa, Director of Public Works
Shomari Husband, City Treasurer

Paul Winspeare, Chief People Officer

CFFIiCE OF THE INTERNAL AUDITOR_BOCS



Department of Planning and Development

February 12, 2025

The Honorable Brett P, Smiley
Chairman, Board of Contract and Supply
City Hall '

25 Dorrance Street

Providence, R1 02903

RE: Requesting Approval to Pay Federal Hill Commerce Association to Update the
Decorative Lighting along Atwells Avenue in Providence, R1.

MinuteTraq ID #48487 Minority Participation - 0% MBE. 0% WBE
Account # - 241-1127-52886 Activity # - 241-1127-25
Dear Mayor Smiley,

The Department of Planning respectfully requests approval to pay the Federal Hill Commerce
Association to update the decorative lighting along Atwells Avenue in Providence with adequate
lighting to ensure safety and retai! attraction by replacing up to 15 light fixtures with municipal
grade LED fuminaires and replacement of 16 pairs of poles in the amount of $750,000 in Fiscal
Year 2025,

This item was not competitively bid as it is a grant from RI Commerce. The City is providing a pass-
through grant to the Federal Hill Commerce Association, a non-profit that serves the community.
The RI Commerce grant award will fund the existing need for capital repairs to the lighting
infrastructure in the Federal Hill area. The Federal Hill Commerce Association witl follow best
procurement practices and will be required to provide regular financial reporting.

See attached files
Funds in the amount of $750,000 are available in account 241-1127-52886 in Fiscal Year 2025,
Federal Hiil Commerce Association

258 Atwells Ave. Providence, RI 02903
Att: Rick Sitnone

Respectfuily Submitted
Jzéy{ﬁgéﬁ, Dirket rtment of Planning and Development - Financial Approval

Joseph A. Doorley Municipal Building
' 444 Westminster Street
Providence, RI1 02903




GRANT AGREEMENT
BETWEEN THE.CITY OF PROVIDENCE AND
FEDERAL HILL COMMERCE ASSOCIATION

THIS GRANT AGREEMENT (hereiiafter referred to as the. “Agreement”) is made. this
day of , 2024 by and between the City of Providence (“the City”) and the Federal Hill
Commerce Assocxatmn (“Gr antee™). (together referted to as “the Parties™) for the Federal Hill Lighting
Project '

7 WHEREAS, Grantee is a non-profit organization whose mission is to promote, develop and
improve. the Federal Hill area of Providence, Rhode Islarid; and

WHEREAS, Granfee submitfed to the City a grant proposal for Phases T and II of the Federal
Hill Lighting Project (attached and fully incorporated herein as Exhibit A); and

WHEREAS, the Providence City Couricil authorized a grant award to Grantee in accordance
‘with Sections 21»26(13)(1) and (2) of the Providerice Code of Ordinances via Resolution No. 45586 on
July 9, 2024;

NOW, THEREFORE, the Partics agree as follows:

1. Grant. The City shall make a grant to Grantee in the amount of one million
dollars ($1,000,000) (“the Grant Funds™).

_ 2. Purpose. The purpose of this Agreement is for Grantee to update the decorative
lighting along Atwells Avenue in Providence, as more particularly described in Exhibit A hereto (“the
Project™).

3. Use of Grant Funds.

(@  Scope of Work. This Agreement is made for the purposes stated in Exhibit
A hereto. Any Grant Funds not expended or committed for said purposes must be returned to the City,
unless otherwise agreed to in writing by the City.

(b)  Grantee shall not use the G1ant Funds to lobby federal, state or local
officials or their staff to feceive additional funding or influence legislation.

4, Reporting,

(a)  Financial Reéports, The Grantee shall provide bi-annual financial reports
reflecfing expenditures (the “Financial Reports”). The first Financial Report shall be due six (6)
months after execution of this Agreement, with subsequent Financial Reports due every six (6) months
thereafter. Each Financial Report shall be signed by an appropriate officer of the Grantee and shall
include (i) a financial report reflecting expenditures as of the end of the apphcable reporting period
and reflecting the use of tlie Grant Funds and (ii) an assurance that the activities under this Agreement
have been conducted in conformity with the terms of this Agreement.



(b) If any Financial Réport is rot timely submiited, the City reserves the right to
withhold further payments, if any, under this Agreement or under any other grant agreement between
the City and Grantes.

5. Record Maintenance and Inspection. Upon request by the City, Grantee shiall
make its books and records related to this Agreement and to the Project available for inspection at
reasonable times by the City or its assignee.  Grantee shall maintain records of expenditures, as well as
copies of the réports submitted to the City, for at least four (4) years after completion of the Project.
The City may .monitor and conduet evaluations. of Grantee operations under this Agregment. Such
monitoring may include the City’s personnel or assignees: (i) visiting the Grantee to observe the
Project, (i) speaking with Grantee staff members regarding the Project and (iii) conducting a review
of financial and other records related to Grantee or the Project.

| 6. Compliance. In its performance under this Agreement and when utilizing the
Grant Funds, Graitee shall comply with all applicable federal, state and local laws, reguldtions and
policies.

7. Indemnification. Grantee shall indemnify, defend, and hold harmless the City,
its agents and employees from and against any and all claims or causes of action arising from the
performance of this Agreement by Grantee or the Grantee’s agents or employees.

8. Public Records. All records possessed by the City in connection with this
Agreement are subject to the Rhode Island Access to Public Records Act (hereinafter “APRA”), R.L
Gen. Law § 38-2-1, et seq. In no event shall the City.be liable to Grantee for releasing to the public
any records relating to this Agreement that the City determines should or must be released in
accordance with APRA.,

9. Miscellaneous.

{a) COUNTERPARTS. This Agreement may be executed in two of more counterparts,
each of which shall be an original, but all of which together shall constitute one and the
same instrumient,

(b) NATURE OF RELATIONSHIP, Nothing in this Agreement shall create a
partnership, joint venture, trust or other fiduciary relationship between the Grantee and
the City.

() AMENDMENTS. The Grantee and the City may amend, modify, supplement, or
waive any provisions of this Agreement in such marnnér as may be agreed upon by the
Paities only by written instrument executéd by both Parties.

(d) ASSIGNMENT: Grantee may neither assign nor fransfer any rights or obligations
under this Agreement without receiving the City’s prior itten consent.

(e) GOVERNING LAW. To the greatest extent permitted under the law, this
Agreement shall be interpreted in accordance with the laws of the State of Rhode
Island,



(f) SEVERABILITY. In case any provision of this Agreement shall be invalid, ﬂlegai
or unenforceable, the validity, ]egahfy, and enforceability of the rendaining provisions
shall not be affected or impaired in any way thereby, and such provision shall be
ineffective only to the extent of such invalidity, illegality, and unenforceability.

IN WITNESS WHEREGQOF, the Parties to this Agreement have affixed their signatures as of the date
first written above:

FOR GRANTEE:

Printed name: S jehard |/ Simey f?ﬂm
Signature (ink-based): /ﬂ VS 77

Title:  Prestd ey L

Date: CX/ 5/‘/»? 7

FOR THE CITY:

(AP

Jahn—m%w/} WWWW
S|

Date;

Approyed ag to form and correctress:

Jeff Duna, City Solicitor

Exhibit A: Grant proposal



Federal Hill Commerce Association
498 Broadway
Providence, RY 02909

Dear Mayor Smiley,

I am wrifing on behalf of the Faderal Hill Commerce Association (the Assooiation), The Association is a
non-profit organization created for the benefit of; and to carry out the purposes of, promoting the Federal
Hill Area, Weralin to foster development, promotion aind improvement of the Federal Hill Arga; to wark in
cooperatlon with City Officials, the City Council and other City and State agencies. The purpose of this
letter is to commit to working with the City of Providence, Rl on the Capital Improvement Plan- Iederal
Hill Lighting Project

“The Federal Hill Commerce Association will use this funding to update the decorative lighting on
Atwells Avenue. The current lightiivg is ontdated and does not p:ovxde adequate lighting for safety and
retail attraction. Additionally; the existing light poles are in various states of dmepau with ag many as 15
poles missing entively. The patts for the éxisting lights aré obsolete making ongoing maintenance difficult
and expensive. The project will be separated into two phases: Phase I will dramatically improve the
lighting by replacing all identified light fixtures with municipal grade, LED luminaites which will direct
light ‘whefe needed. This phase will also include the replacement of up to 15 mlssmg poles complete with
luminaires {pole top lighting fixtures)-and GFCI receptacles, Phase I will build and imptove upon the
aesthetic feature of festoon lighting crossing the street. This phase will involve the replacement of up to
16 pairs of poles, The new poles.will be taller and engineered to support catenary cable spans. New
festoon lighting will be installed on the cable spans. These cables will also be used (o support lighted
hotiday decorations, .

This project will improve safety, enhance aesthetics and reduce future maintenance costs. This investment
will provide subtamable, LED lighting for the neighborhood commercial district while providing visitors
with a safer sxpetience when visiting businesses in the area.

The Federal Hill Commerce Association is grateful for this investment from the city and will be securing

a 1:1 match to maximize the city’s fonding and make a significant impact on this important commercial
coitidor

Sincerely,

Rtek Sirmorce

Rick Simone
President.
Federal Hill Commerce Association
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{(“GRANTEE”)
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GRANT AGREEMENT

This GRANT AGREEMENT (the “Agreement”) is entered into as of December 30th,
2024 (the “Effective Date”), by and between the Rhode Island Commerce Corporation, a public
cotporation, governmental agency and public instrumentality of the State of Rhode Island having
an address of 315 Iron Horse Way Suite 101, Providence, R1 02908 (“Coxporation”) and the City
of Providence, a municipality in the State of Rhode Island having an address of 25 Dorrance Strect,
Providence, RI 02903 (“Grantee”), in connection with the successful Main Street Rhode Island
Streetscape Improvement Grant Application (the “Application™) dated April 19th, 2024 made by
Grantee to the Corporation pursuant to RI, Gon. Laws § 42-64.27-1, ef seq. (the "Act"), and
applicable rules and regulations. A copy of the Application is attached hereto as Appendix B,
Corporation and Grantee are individually referred herein as a “Party” and are caollectively referred
to herein as the “Parties.”

RECITALS

WHEREAS, the General Assembly appropriated funds for the purpose of creating 2 Main
Street Rhode Island Streetscape Improvement Fund (the “Program™) to assist municipalities and/or
developers with stimulating streetscape improvements to enhance the environment for business

and attract further investment;

WHEREAS, the Corporation received an Application from the Grantee for funds under
the Program for cettain streetscape improvements;

WHEREAS, the Corporation’s staff has reviewed the Application and recommended to
the Corporation’s Board of Directors that funds under the Program be granted to the Grantee; and

WHEREAS, the Corporation’s Board of Directors has approved the Grant (hereinafter
defined) to the Grantee,

NOW THEREFORE, for good and valuable consideration, the Corporation snd Grantee
mutually agree as follows:

ARTICLE I: GENERAL GRANT TERMS AND CONDITIONS

L1 Grant.

The Corporation agrees to make a direct grant in an amount not to exceed $1,250,000 (the “Grant”)
to Grantee to fund costs associated with the streetscape improvements in the City of Providence,
Rhode Island, a description of which project (and assogiated contracts) were included in the
Application and which has an anticipated deadline for completion of January 31, 2026 (the
“Project”), which is also described in the Grant Work Plan attached hereto as Appendix A. The
Project shall receive funding under the Grant as set forth in the Application attached hereto as
Appendix B and shall be completed in accordance with the Grant Work Plan attached hereto as
Appendix A, The Awerd and funding will be subject to all of the terms and conditions set forth
herein.




ARTICLE II: CONSIDERATION AND PAYMENT

2.1 Advance Payments.

Notwithstanding the provisions set forth in the Application attached hereto as Appendix B, the
Grantee may rsquest a partial advance payment of the Grant from the Corporation by submitting
a written request to the Corporation detailing the specific amount requested to be advanced and
the specific reason(s) for the advance payment. In its sole discretion, the Corporation, through its
Chief Operations Officer or Chief Financial Officer, may approve and issue an advance payment,
provided the specific reason(s) for the advance payment is warranted under the circumstances,
Under no circumstances shall the Corporation approve and issue any advance payment(s) under
this section in the aggregate exceeding an amount of fifty (50) percent of the total Grant.

2.1 Funding Restriciions.

The Award shail only be used for direct Project expenses. To the maximum extent possible, all
funding will be made directly to Grantee or Grantee’s contractors, ot major subcontractors or
materialmen associated with the Project. No portion of the Award shall be used for indirect, “soft,”
or administrative costs.

ARTICLE III: PROGRESS REPORTING

3.1 Progtess Reporting.

Grantee shall provide brief narrative progress reports on a guarterly basis stating the status of the
Project. All progress reports will include, but not be limited to: (i) progress reports and/or summary
reports for all portions of the Project then being undertaken and (ii) confirmation of the utilization
of funds pursuant hereto.

ARTICLE IV: PROJECT INSTALLATION

4.1 Project Installation.

Grantee agrees and acknowledges that the Project (i) will be completed by January 31, 2026; (ii)
will be evaluated, studied and installed by Rhode Island licensed professionals; (iily will be
installed in compliance with all federal, state and local codes, laws and requirements; and (iv) will
be installed in strict accordance with the manufacturers’ instructions. In the event the Project fails
to achieve “completion” by the date set forth above, the Project shall be ineligible for such Grant
funding, unless an extension request is made by the Grantor in writing and approved by
Corporation, in its sole and absolute discretion. The Corporation shall have the right at reasonable
times o make an inspection and to enter upon any property that is the subject of an Application
during the term of this Agreement to verify compliance with the Act, with applicable rules and
regulations and with any conditions imposed by this Agreement or by the Corporation.

ARTICLE V: GRANTEE'S REPRESENTATIONS AND WARRANTIES
2




5.1 Grantee’s Warranties.

Grantee or Grantee's contractors shall wareant that the Project realized pursuant to the Grant is in
accordance with its customary form(s) of limited project warranty applicable thereto, the form(s)
of which may differ depending on the patticular application of the Project. Granteo or Grantee's
contractors shall furnish copies of the applicable limited warranty to the Corporation upon
request. Notwithstanding the foregoing, to the extent that any products, components ot other parts
installed on or in the Project are subject to any watranty issued by any original manufacturer
thereof, such manufacturer’s warranty shall apply to such products, components or othet parts.

5.2 No Adverse Change.

Grantee represents that there ave no actions, suits or proceedings pending o, to the knowledge of
Grantee, threatened against or affecting Grantee, or the properties or other assets of Grantes before
any court or governmental departmerit, commission, board, bureau, agency or instrumentality,
domestic or foreign, which if determined adversely to Grantee would have a material adverse effect
on the financial condition, properties or operations of Grantee.

5.3 Organization and Authority.

Grantee reptesents that it is 2 Rhode Island municipal entity and has full legal right, power and
authority to accept, agree to and acknowledge the Award, and all other agreements and documents
required of it, to the Corporation, and that the execution and delivery of the same is not in violation
of and will not result in default of any agreements or understandings the Grantee may bave with

any person or persons,

ARTICLE VI: INSURANCE

6.1 Grantee’s Insurance Requirements,

Grantee and its contractors shall obtain and maintain at their sole cost and expense insurances in
types and amounts reasonably required by the Corporation, including but not limited to Workers’
Compensation Insurance for all employees engaged in the work under this Grant.

ARTICLE VII: TERMINATION

7.1 Termination,

The Corporation reserves the right, at its sole discretion, fo terminate this Award, or any portion
of it. Jn the event the Corporation terminates this Award “for cause”, which shall ocour if a Grantee
fails to fully or timely perform any of the covenants under this Agreement, has provided incorrect
or misleading information or has failed to provide information which would have influenced the
Corporation’s actions; then the Grantee shall reimburse the Corporation for all Grant funds
expended under this Agreement by the Grantee or on the Grantee’s behalf, including interest
acorued from the date of disbursement, as well as any costs incurred fo collect funds subject to




reimbursements, and for any damages incurred by the Corporation as a result of Grantee’s failure
to perform or provide incorrect or misleading information. Additionally, where there are
significant changes to the scope of the Project, the Corporation, at its sole discretion, reserves the
right to tescind or alter the Awatd.

ARTICLE VIII; AUTHORIZED REPRESENTATIVES AND NOTICE

8.1 Corporation’s Authorized Representative.

All nofices, requests, demands and other communications provided for hereunder to the
Corporation shall be in writing, sent by U.S. Mail, postage prepaid, certified and return receipt
requested, or by overnight delivery by a nationally recognized delivery service, in either event to
the address set forth below:

If to the Corporation: Rhode Island Commerce Corporation
315 Tron Horse Way, Suite 101
Providence, RI 02908
Attn: Investments

8.2 Grantee’s Authorized Representative.

All notices, requests, demands and other communications provided for hereunder to the Grantee
shall be in writing, sent by U.S. Mail, postage prepaid, certified and roturn receipt requested, or
by overnight delivery by a nationally recognized delivery setvice, in either event to the address
set forth below:

If to Grantee: The City of Providence
25 Dorrance Street
Providence, RI 02903
Attn; Courtney Hawkins

ARTICLE IX: GENERAL PROVISIONS

9,1 Compliance,

Grantee agrees that the Project realized pursuant to the Grant will meet all conditions and
requirements of this Award.

9.2 Corporation Saved Harmless.

As a condition of this Grant, Grantee agrees to defend, indemnify, and hold harmless the
Corporation and the State of Rhode Island, and their agents, servants, contractors, and employees,
from and against any and all claims, demands, causes of action, actions and liabilities arising out
of, or in any way connected with this Grant or the Project for which the Grant is made, howsoever
cansed, except to the extent that such claims, demands, causes of action, actions or liabilities are
the proximate resuit of the sole negligence or willful misconduct of the Corporation or the State.
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9.3 Media.
Grantee shall notify the Corporation before releasing or authorizing any statements or information
to the media regarding the Project realized pursuant to the Award. Grantee agrees to provide the

Corporation with the opportunity to comment on any such statement or release prior to
publication. '

9 4 Discrimination.

Grantee will comply with all civil rights, equal protection, non-discrimination and employment
opportunity laws, regulations and rules applicable to it.

9.5 Officials Not to Benefit.

No member of or delegate to Congtess or the Legislature, or officials or employees of the
Corporation may share any part of this Agreement or any benefit to arise from it.

9.6 Compliance with Applicable Law and Funding Source Reguiremeﬁts,

Grantee shall comply with all applicable local, state and federal statutes, regulations, otdinances
and codes, whether or not specifically mentioned herein,

9.7 Grantee Not Agent of Corporation.

Grantee and any agents and employees of Grantee act in an independent capacity and are not
officers or employees or agents of the Corporation in the performance of this Grant.

9.8 No Assignment or Delegation,

Grantee may hot assign or delegate this Grant Agreement, or any part of it, or any right to any of
the money to be paid under it, except with the written consent of the Corporation.

9.9 No Third Party Beneficiaries.

Except as otherwise specified in this Agreement, no other person is a third parfy beneficiary of this
Agreemient, and this Agreement creates no third party rights. Specifically, any person who is not
a party to this Agreement shall be precluded from bringing any action asserting the liability of a
party or asserting any tight against a party fo this Agreement, through the terms of this
Agreement.

9,10 Changes,

Any changes which have been agreed by both parties will be attached and made a part of this Grant
Agreement by use of a written amendment. Any such amendment must be dated and signed by the
Corporation and the Grantee.

9.11 Right to Withhold Funds.




The Corporation may withhold payments under this Grant Agreement for non-compliance with
any of the provisions of this Grant Agreement.

9,12 Tax Compliance Respongibilities of Grantee.

The Grantee is responsible for determining applicable federal, state and local tax requirements, for
complying with all applicable tax requirements, and for paying all applicable taxes. The
Corporation may issue IRS Form 1099 for Grant payments made and report the grant to the Internal
Reverue Service on an appropriate information reporting form. The Grantee shall pay all federal,
state and local taxes incurred by the Grantee and shall require the payment of all applicabie taxes
by any contractor or any persons in the performance of this Grant Agreement.

9.13 Financing Management and Accounting,

The Grantee shall establish and maintain a financial management and accounting system that
conforms to generally accepted accounting principles. In addition, the accounting system must
keep separate all Grant funds awarded under the Grant Agreement,

9,14 Conflict of Interest,

In connection with the Grant and/or the Project, no elected or appointed state or municipal official
{officer or member) shall, while serving as such, have any financial interest, direct or indirect, or
engage in any business, employment transaction or professional activity or incur any obligation of
any nature which is in substantial conflict with the proper discharge of histher duties or
* employment in the public interest and of his/her responsibilities as prescribed in Chapter 36-14 of
the General Laws of Rhode Island.

9.15 Access to Records,

This Grant Agreement is subject to the Access to Public Records Act (RIG.L. § 38-2-1 ef
seq.). The Corporation and duly authorized officials of the State and federal government shall have
full access and the right to examine any pertinent documents, papets, records and books of the
Corporation and of persons or organizations that the Corporation may contract with, which involve
transactions related to this Agreement. The Corporation shall also have the right to examine any
books, papers, records or memoranda bearing upon the approval of any grant awarded under the
Act, and may require the attendance of any person executing any application, report or other
statement, or the aftendance of any othet person, and may examine such person under oath
respecting any matter which the Corporation deems pertinent or material in determining eligibility
for Awards claimed under the Act.

ARTICLE X: MISCELLANEOUS

10.1 Captions.

The captions and other headings contained in this Agreement ate for reference only and shall not
affect the meaning or interpretation of this Agreement,
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10.2 Severability.

Any provision of this Agreement which is prohibited or unenforceable in any jurisdiction shall, as
to such jurisdiction, be ineffective to the extent of such prohibition or unenforceability without
invalidating the remaining provisions hereof or affecting the validity or enforceability of such
provision in any other jurisdiction.

10.3 Gender.

Words of the masculine gender shall mean and include correlative words of the feminine and
neutral genders and words importing the singular number shall mean and include the plural number
and vice versa.

10.4 Integration.

This Agreement and the Application contain the entire agreement between the parties relating to
the subject matter hereof and thereof and supersede alf oral statements and prior writings with
respect thereto.

10.5 Governing Law,

The Jaw governing this Agreement shall be the substantive law of the State of Rhode Island
determined without resort to the State’s conflict of law rules.

10.6 Jurisdiction,

Grantee hereby irrevocably and unconditionally (a) submits to personal jurisdiction in the State of
Rhode Island over any suit, action ot proceeding arising ouf of or relating to this Agreement, and
(b) waives any and all personal rights under the laws of any state to object fo jurisdiction within
the State of Rhode Island or venue in any particular forum within the State of Rhode
Island. Nothing contained herein, however, shall prevent the Corporation from bringing any suit,
action or proceeding or exercising any rights against any security and against Grantee, and against
any property of Grantee, in any other state. Initiating such a suit, action or proceeding or faking
such action in any state shall in no event constitute a waiver of the agreement contained herein that
the laws of the State of Rhode Island shall govern the rights and obligations of each of Grantee
and the Corporation hereunder or the submission herein made by Grantee to personal jurisdiction
within the State of Rhode Island.

10.7 Counterparts.

This Agreement may be executed in counterparts, each of which shall be deemed to be an original,
but all of which, taken together, shall constitute one and the same agreement.




IN WITNESS WHEREOF, the patties hereto have caused this Agreement to be executed
by their duly authorized representatives, this GRANT AGREEMENT as of the day and year first
written above.

RHODE ISLAND COMMERCE CORPORATION

s

Jamks S. Benhett
Président and Chief Operating Officer

CITY OF PROVIDENCE

NG cad/

Courfiey Hawkins ~
Chief Operating Officer




APPENDIX A: GRANT WORK PLAN

The Grantee shall perform the following tasks to complete the grant project:

Citywide Wayfinding

In support of the Mayor Smiley’s goal of building safe and healthy neighborhoods, the city is
proposing a project that consists of two scopes, both will support better wayfinding and
landmark information for business corridors, The first scope is Phase 1 of the Downtown Park
Network’s Wayfinding Project, The plan inciudes the creation and installation of wayfinding
signage throughout the Downtown Park Network that will establish a unified public facing brand
for the downtown parks, running from the Michael 8. Van Leesten Bridge to Waterplace Park,
inclusive of Greater Kennedy Plaza.
e The project will work to playfully interact with the natural and built features of the
environment and celebrate the rich history and 5 culture of downtown Providence,

o Elements considered are building/landmark signs, map and directory signage,
directional signage and interpretive signage on items of historical, social or natural
interest.

o An oversight committee will be established to consult on and approve final plans prior fo
installation.

o This committee will include representatives from the following organizations: the
Downtown Providence Park Network, the Providence Parks Depariment, the I-195
Comrnission/District Park, the Providence Foundation, the Providence Downtown
Improvement District (DID), the Pravidence Warwick Convention & Visitots Bureau
(PWCVB), the Providence Dept. of Planning & Development, the Providence Dept.
of Art Culture + Tourism, the Providence Dept. of Public Works, the Rl Dept. of
Transportation RI Public Transit Authority, the R Histotical Preservation & Heritage
Commission, Brown University and Rhode Island School of Design.

The second scope of this project focuses on the creation and updating of neighborhood signage

on Ives Street, Wayland Square and the Crawford Street Bridge.

o The goal of this scope of the project is to create consistent visual branding highlighting the
history of the neighborhood and better connecting that unique story to new development and
infrastructure in the neighborhood in an exciting way.

o This will guide pedestrian and bike traffic to business corridors while better
establishing neighborhood branding and identity.

Federal Hill Lighting Upgrades
The existing street lighting on Atwells Avenue in the Federal Hill neighborhood of Providence,

RI is outdated and does not provide adequate lighting for safety and retail attraction.
Additionally, the existing light poles ate in various states of distepair with as many as 15 poles




missing entirely. The patts for the existing lights are obsolete making ongoing maintenance
difficult and expensive. The project will be separated into two phases:

e Phase I will dramatically improve the lighting by replacing all identified light fixtures with
municipal grade, LED luminaires which will direct light where needed. '
o This phase will also include the replacement of up to 15 missing poles complete with
luminaires (pole top lighting fixtures) and GFCI receptacles.
 Phase I will build and improve upon the aesthetic feature of festoon lighting crossing the
street.
o This phase will involve the replacement of up to 16 pairs of poles.
o The new poles will be taller and engineeted to support catenary cable spans.
o New festoon lighting will be installed on the cable spans.
o These cables will also be used to support lighted holiday decorations.

Wayland Square Pedestrian Safety

e The Wayland Square Pedestrian Safety Project will include pedestrian safety and traffic
calming strategies through the extension of the sidewalk and curb lines to reduce the
street width on the streets surrounding the intersection of Wayland Avenue, Angell Street,
and S. Angell Street.

o The streetscape improvements will reduce the pedestrian crossing distance at the
intersection of Wayland Ave, Angell Streef, and S. Angell Street to reduce the time that
pedestrians are in the street and improve the ability of pedestrians and motorists to see
each other,

e The proposed project intersection is the link between the three streets that meet at this 5
corner intersection where visitors and residents cross to get to the shops, to dine, and to
other amenities.

The Project Budget Incindes the following:

Fi’rnject Expense Amount
Project 1: Commercial Corridor Wayfinding
Project 1: To create common branding and signage for both the Downtown Providence Parks
Network and nearby Commercial Corridots.
Existing Sign Removal $20,000.00
Phase 1 Design $31,000.00
Commercial Cogridor Design $22,000.00
Type 1, 2 & 3 (TPF example) $30,000
Type 1,2 & 3 (TPF example) Instaliation 425,000
Type 5 RWP (signs, direction/building entrance) Installation $40,000
Type 4 RWP (signs, large map) Instajlation ‘ $32,000
$200,000.00
Project 2: Federal Hill Lighting




aesthetics, and reduce future maintenance costs.

Project 2: To upgrade the existing street lighting on Atwells to improve safety, enhance

New luminaires and Removal of existing poles and foundations, installation

bf new pole foundations and related wiring, engineering and professional  [$750,000
services, new poles, new catenary cables, and new festoon lighting.
replacement of missing parts and painting of existing poles

$750,000.00

roject 3: Wayland Square

Project 3: To implement pedestrian safety and traffic calming strategies through the extension
of the sidewalk and curb lines to reduce the street width along Wayland Square.

Engineering/Survey $10,000
Engineering/Inspection $33,000
Police Details $18,000
Contingency $52,265

& conerete curb ramp and striping

Construction includes remaving pavement & conotete; removing curb; ‘
vertical granite curb (VGC), Pedestrian signal posts; signal modifications; [$186,735
drop inlet, mill pavement (2”) & bit. conc. pavement (2); concrete sidewalk

300,000.00

Total

1$1,250,000.00

The Project Timeline is as follows:

Commercial Corridor Wayfinding

Activity

Completion Date

Formation of Oversight Commiitee for Phase 1 of
DPPN Signage

December 31, 2024

Design, Fabrication RFP for Additional Commetcial January 31, 2025
Signage and Maps

RISD Class Focused on Wayfinding for Phase 1 DPPN - February 28, 2025
Signage (Tentative)

Wayfinding Elements Identified for Phase 1 of DPPN June 30, 2023
Signage

Fabrication and Installation for Phase 1 Vendor Selected June 30, 2025
Wayfinding Designs Finalized for Phase 1 July 31, 2025
Design Finalized for Commetcial Signage and Maps August 30, 2025
Review and Approval from City Departments November 30, 2025
Phase 1 Wayfinding Signs Fabricated January 31, 2026
Commercial Signage Fabricated and Install Februoary 28, 2026
Phase 1 Installation March 31, 2026




Phase 1 Fully Operational

March 31, 2026

Commercial Signage Fully Operational

March 31, 2026

Federal Hill Lighting

Activity

Completion Date

consulting team

Engage the lead contractor, C& K Electric and their

December 31, 2024

Phase 1 Complete

February 28, 2025

Phase 2 Complete March 31, 2025
Wayland Square
Activity Completion Date
Survey December 31, 2024
Design March 31, 2023
 [Advertise Project April 30, 2025
Award Praject June 30, 2025
Construction October 31, 2025

roject Completion

January 31, 2026




APPENDIX B: APPLICATION




2024 Main Street Rhode Island Streetscape
Improvement Fund Grant Application

Providence Commercial Corridor Wayfinding

Section 1. Applicant Information
1. Applicant Name (City, Town or Entity Name): City of Providence
Project or Site Address (if applicable): n/a
Plat/Lot Numbers (if applicable): n/a
size of the parcel/building (if applicable): n/a
Is the applicant a subsidiary or affiliate of another company? Yes [INo
Name of parent or affiliate {if applicable): n/a
Provide a 2-3 sentence description of the applicant: The City of Providence is the capital
city of Rhode Island and represents 189,692 people,
R1 House District # n/a
RI Senate District # n/fa

2. Primary Contact for application
Fulf Name: Alice Cintron
Job Title; Grants Manager
Mailing Address: 25 Dorrance Street
City, State, Zip: Providence RI 02903
Phone: 401-680-5731
Email: acintron@providenceti.gov

3, Grant Applicant Type
Municipality
[ political Subdivision of a Municipality
[ Economic Development Organization

4. Grant Type
Please select Main Street project type and, If applicable, please attach information
responsive to the following items, Please check the box next to each item included.

Kistreetscape Physical Improvements )
[1 Site Maps. Provide a map that shows the general location of the project site, Also
provide a map that focuses on the project and its immediate surroundings.




Renderings and Plans, Provide preliminary architectural elevations, plans and
renderings for the project.
1 Other information. Description: Click or tap here to enter text.

[1 Streetscape Technical Assistance Provide specific information on project planning,
engineering, design, environmental assessment, or other work that is being performed.
Click or tap here to enter text.
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5. Applicant Description. In the space below provide {1) a brief description of the organization
that covers lts governanca structure, membership/ constituents, and activities and (2}
evidence demonstrating that the applicant has the organizational capacity to undertake and
complete the proposed Streetscape improvement Project. |

The City of Providence is the capital and major urban center of Rhode Island, home to
approximately 190,000 residents. According to the 2020 census, 50.6% of residents identify as

White, 34.1% as non—Hispanic White, 42.9% Hispanic or Latino, 15.8% Black or African

American, 6% Asian, 10.6% Multiracial, and less than 1% Native Hawailan, Pacific Islander, and

American Indian. Providence is a diverse, densely populated urban area, with a concentrated

population far different from the larger state. Nearly 21% of Providence residents are non-

native English speaking, compared to only 8% statewide, and the proportion of foreign-born
people in Providence {29%) is more than twice that of Rhode Island. Approximately 26% of the

City's total population lives below the federal poverty level. The City of Providence is led by the

Office of Mayor Brett P. Smiley, which works alongside a separately elected 15-member City

Council. Providence’s municipal government offices and departments closely collaborate both

with each other and with the State of Rhode [sland, as all three branches of state government

are located in downtown Providence. Robust community engagement permeates through both
branches of municipal government, departing beyond traditional public meetings to encompass
commissions, advisory counclls, regularly scheduled neighborhood meetings, public-private




partnerships, community events, and on-the-ground outreach in many languages. This is
exemplified by the Smiley Mayoral Administration’s coordination of annual community
satisfaction surveys of both residents and businesses. Providence regularly engages in citywide
projects that demand investment from multiple departments and encompass all branches and
levels of government. Providence Is regularly able to unify directives across departments and
nelghborhoods to execute projects that substantively benefit the quality of life for residents.

6. Site Readiness Grant Program.
The Site Readiness Program partners with municipalities and/or developers to fund
municipal technical assistance and site-specific planning and improvements. Application for
funding through a Request for Proposal is now open. For more information visit: '
https://commerceri.com/site-readiness/
I would like my Main Street Rhode Island Streetscape Improvement Fund application
materials to also be considered for the Site Readiness Program.




Part 2. Project Narrative
Please use as much space as needed to fully respond to the prompts below.

1. Project Name: Providence Commercial Corridor Wayfinding
2. Project’s City/Town Providence Rl

3. Description of Project Location and Area. |dentify in the space below the district,
street(s), etc. where the streetscape project will be implemented. The description should
demonstrate that the project area (1) is walkable, {2} has a compact mix of land uses
suitable for small business development and commerce, and {3} attracts residents and
visitors to frequent the activities located in the area,

This project consists of two scopes and project plans that would create common branding
and signage for both the Downtown Providence Parks Network and nearby Commercial
Corridors. The project footprint includes 20 acres of waterfront park space including but not
limited to Waterplace Parl, the Riverwalk, the Michiael S. Van Leesten Bridge, the Innovation
District Park and Kennedy Plaza. The project also includes signage for commercial corridors on
ives Street, Wayland Square and the Crawford Street Bridge.

The various neighborhoods connect over 3 sg miles and the Downtown, South Water Street,
Wickenden Street and Wayland Square commerclal corridors. The nelghborhoods are
connected geographically and supplemented by existing bike Infrastructure as part of the City's
Urban Trall Network and allow for easy access these to these corridors by scooter or bike.
Adjacent to this footprint is Providence City Hall, the Rhode Island State House, the Providence
Amtrak/MBTA Station, the Providence Place Mall, multiple restaurants, fourteen hatels, five
higher education institutions, the Rhode Isfand School of Design (RISD} Museum.

Increased and consistent wayfinding in these designated areas would improve the ease of
navigating these public spaces for visitors, better connect the downtown park system with
neighboring commetrcial districts and celebrating the history of the space.

4. Detailed Project Description and Statement of Need. In the space below, provide a
detailed description of the project and the streetscape improvements that will result. If
this grant will fund a portion of a larger initiative, project, or development, please
describe (1) the larger Initiative, {2) progress made to-date, and (3} how this grant wili
contribute to the larger initiative, '

In support of the Mayor Smiley's goal of building safe and healthy neighborhoods,
the city is proposing a project that consists of two scopes, both will support better wayfinding
and landmark information for business corridors. The first scope is Phase 1 of the Downtown
Park Network’s Wayfinding Project. The plan includes the creation and installation of
wayfinding signage throughout the Downtown Park Network that will establish a unified public-
facing brand for the downtown parks, running from the Michael S, Van Leesten Bridge to
Waterplace Park, inclusive of Greater Kennedy Plaza. The project will work to playfully interact
with the natura! and built features of the environment and celebrate the rich history and




culture of downtown Providence. Elements considered are building/landmark signs, map and
directory signage, directional sighage and interpretive signage on items of historical, social or
natural Interest. An oversight committee will be established to consult on and approve finat
plans prior to installation. This committee will include representatives from the following
organizations: the Downtown Providence Park Network, the Providence Parks Department, the
1185 Commission/District Park, the Providence Foundation, the Providence Downtown
Improvement District {DID}, the Providence Warwick Convention & Visitors Bureau (PWCVB),
the Providence Dept. of Planning & Development, the Providence Dept. of Art Culture +
Tourism, the Providence Dept. of Public Works, the Ri Dept. of Transportation RI Public Transit
Authority, the Rl Historical Preservation & Heritage Commission, Brown University and Rhode
istand School of Design. The entirety of this project will cost $412,000, only Phase 1 Is included
in this application for a cost of $297,000. The second scope of this project focuses on the
creation and updating of neighborhood signage on lves Street, Wayland Square and the
Crawford Street Bridge. The goal of this scope of the project is to create consistent visual
branding highlighting the history of the neighborhood and better connecting that unique stoty
to new development and Infrastructure in the neighborhood in an exciting way. This will guide
pedestrian and bike traffic to business corridors while hetter establishing neighborhood
branding and identity. The cost of this design and Instaflation fs $200,000, The City of
Providence’s match and any additional dollars available will be used to fund additional signage
in other business corridors In Providence.

5. Project Impact and Public Benefit. Describe the project’s economic and other benefits
in the space below. This should include a discussion of how the project aligns with
existing and planned economic development investment (bath public and private} in the
area. Other relevant factors may Include, but are not limited to, catalyzing private
investment, nelghborhood revitalization, ellmination of blight, enhancing state and tocal
revenues, environmentally sustainable/energy efficient development, and
improvements to public transportation and/or bicycle transportation.

Lighting has proven globally to be a tool to prevent crime and increase perceived
safety in a heighborhood or community, therefore increasing visitors and walkability.
noth Atwells Avenue and Admiral Street are neighborhood commercial districts that
are home to residents and businesses and this project would improve quality-of-fife
and quality-of-space for both communities. Aligned with Mayor Smiley’s economic
development priorities of supporting commercial corridors, this investment will
provide sustainable, LED lighting for the neighborhoods and provide visitors with a
safer experience when visiting businesses in the area.

6. Project Maintenance and Future Improvements. In the space below, describe the plan
to ensure the upkeep/maintenance/operational sustainability of the streetscape
improvement project following their completion. ldentify the sources of funds necessary
for these efforts in the out years following construction. Applicants requesting technical




assistance support should describe how the project will fead to future Improvements In
the main street area.

Once properly Installed, signage maintenance is minimal, and the City of Providence can
provide ongoing graffiti and vandalism removal when necessary. Replacements and
reinstaliation will be budgeted through neighborhood funds or by additional

philanthropic funding.




Part 3, Project Finances

1. Total Project Cost: $ 612,000
2. Requested Award Amount: $ 497,541
3. Committed Match Amount*; 5 100,000
*Applicants are required to have a committed maich for the Muin Street Rhode Isfand
Streetscape Improvement Fund, There is na minimum ot the mafth amount.
4, Committed Match Include: Select all that apply,
X Cash or Cash Equivalent

ClReal Estate
5. Are there additional or other funds dedicated to support this project? Yes &I No U
6. Please describe the matching funds or additional/ other funds invested in this project:
The completion of the DPPN signage project will be funded by the organization with
support from the City of Providence. The DPPN has submitted funding from other
opportunities. After passage of the annual budget, the City of Providence will review
other opportunities to expand consistent wayfinding and signage in other commercial

districts.

7. Evidence of Committed Match (required}. Provide evidence that the committed match
funds will be committed to the project prior to the receipt of funds pursuant to this
program, for example, a budget enactment, resolution, or letter of commitment from
the funding agency. if the committed match consists in whole or in part of real estate
necessary for the project that is contributed in order fo construct the project, provide
an appraisal of the contributed real estate that was conducted within one year of the
date of this application. White there is not a minimum required committed match,
projects with committed matches of 20% or greater will be prioritized.

The City of Providence, If awarded funds, is prepared to utilize $100,000 of Capital
Improvement Plan dollars to support the completion of the project and ongoing
maintenance of the project. This budget is reviewed and updated annually and will
include any matching awards In the next fiscal year. '




8. Project Budget. In the space below, provide a detailed budget for the Streetscape
Improvement Project supported by project cost estimates that are incurred directly and
exclusively for the work to be performed on the project. The budget must reflect
compliance with the requirements of Chapter 37-13 of the Rhode Island General Laws,
pertaining to public works wage and labor standards, in the event that the requirements
set forth in the Chapter apply to the Streetscape Improvement Project.

Existing SignRemoval 1520000 WA ___ [$20000 |
 Phase 1 Design .. ...18%45000 N/A 5_545 000 ]
! Commercial { Corridor Design 930,000 N/A 1822 000 |
 Type 4. {reference RWP signs, large map) | $6500 6 _' $39,000 |

Type 5 (reference RWP signs, ' 54, 000 17 $68 000 |
direction/bulldingentrance) .l

Type 1 (reference: TPF example)  1$255060 18 | 34, 073 ]

Type2 (TPFexample) .54, 67160 25 | 541,790 ]

Type 3 (TPFexample) i $751 20 15 ;$11268 i
Type 4 {reference RWP signs, Targe map)} 54 oo 6 i $24,000
“Type 5 {reference RWP signs, ' $3,000 17 $114,000
| direction/building entrance) Installation ;o ol
Type 1 {reference: TPF example) 16280404 18 $50,473

Installation e
“Type 2 (TPE. example) installation ,$564.00 25
Type 3 (TPF example) Installation ~ :$12240 15

| .

9. Other Incentives. In the space below, list all federal, state, and local incentives, grants,
tax credits or other aid that will or may be received or requested in relation to the creation
of the new full-time jobs, and the status of the application for each. This includes, butis
not limited to, any incentive sought in refation to the construction, acquisition, lease, or
investment in property that facilitates the creation of the new full-time jobs.

Click or tap here to enter text.




Part 4. Project Timeline
1. Anticipated Construction Start Date: July 29, 2024
2, Anticipated Construction Completion Date: August 29, 2025
3, Anticipated Date Project will be Open and Operational, if applicable:
September 2025

4. Inthe table below, provide a comprehensive project timeline. Include anticipated dates
for shte acquisition (if applicable), project start and completion, as well as other project
milestones including any city or state approvals required to implement the project.
Multi-phase projects must include detalls for each phase. Projects should be time-
limited and substantially complete within eighteen months of an award. If extra space is
needed, please attach a similarly formatted table to your grant appiication.

) ipated Notice "f Award e, .J”'V 1, 2024
Formation of OverSIght Committee for Phase 1 of DPPN July 29 2024

 Sighage TR
Design, Fabrication RFP for Additional Commercial Slgnage and September 1, 2024
Maps
RISD Class Focused on Wayfmdmg for Phase 1 DPPN Signage Fall 2024

{Tentative) ST e
Wayfinding Elements Idgr;yfled fo_t_“ Phase 1 of DPPN Slgnage mjanuary 31 2025 i
_Fabrication and Installation for Phase 1 Vendor Selected | February 28, 2025 i

Wayfinding Designs Fmalszed for Phasel i March 31, 2025
_Design Finalized for Commerc&al Stgnage and Maps | March 31 gp}é

Review and Approval from City Departments Aprll - May 2025 -
Phase 1 Wayfinding Signs Fabricated | April-May2025 "
_Commercial Sighage Fabricated and instalt | May-June2025
_Phase Linstallation . __jlune-july2025

Phase 1 Fully Operational _ o ~ jAugust29,2023
_Commercial Signage Fully Operational =~ | September 1, 2025 _

Part 5. Letter{s) of Support

If the Main Street applicant is not a municipality, a letter of support from the municipality in
which the project Is located is required. Otherwise, letters of support are optionat but
recommended. Up to three letters of recommendation from municipal partners, community
organizations, businesses, or developers can be included in an application,

10




Part 6. Applicant Certification

The undersigned is an authorized rapreseﬁtative of the Applicant listed below with the
authority to bind the Applicant for the proposed Maln Street Rhode Island Streetscape

Improvement Fund Grant Program.
| cartify that | have reviewed the information contalned In this application and confirm that ail

statements made in this Application In Its entirety including ali attachments, ete, are true and
corract Lo the best of my knowledge.

Applicant or Authorized Representative: Courtney Hawkins

Title: Chilef Operating Officer

Signature: W—
Date Signed: cf// ?/ 2\

11




2024 Main Street Rhode Island Streetscape

Improvement Fund Grant Application
Federal Hill Lighting Upgrades

Section 1. Applicant Information
1. Applicant Name {City, Town or Entity Name}: City of Providence
Project or Site Address (if applicable): n/a
Piat/Lot Numbers {if applicable): n/a
Size of the parcel/buiiding (if applicable): n/a
Is the applicant a subsidiary or affiliate of another cdmpany? Yes [ No
Name of parent or affiliate (if applicable): n/a
Provide a 2-3 sentence description of the applicant: The City of Providence is the capital
city of Rhode Island and represents 189,692 people. :
Rl House District # 08
Rl Senate District # 05

2. Primary Contact for application
Full Name: Alice Cintron
Job Title: Grants Manager
Mailing Address: 25 Dorrance Street
City, State, Zip: Providence Ri 02903
Phone: 401-680-5731
Email: acintron@providencerl.gov

3, Grant Applicant Type
4 Municipality
3 Political Subdivision of a Municipality
[J Economic Development Organization

4, Grant Type
Please select Maln Street project type and, if applicable, please attach information
responsive to the following items. Please check the box next to each item included.

H Streetscape Physical Improvements




[J Site Maps. Provide a map that shows the general location of the project site. Also
provide a map that focuses on the project and its immediate surroundings.
Renderings and Plans, Provide preliminary architectural elevations, plans and
renderings for the project,

Example of a proposed replacement luminaire:
https://www.sternberg!iahting‘com/uroducts/612/e450!ede460|ed»euro—large-scale
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Example of proposed new festoon lighting hitps://targettiusa com/wp-

content/uploads/2021/01/Duralamp DuralED-Cable-Light Spec.pdf
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1 Other information. Description: Click or tap here to enter text.

[] Streetscape Technical Assistance Provide specific information on project planning,
engineering, design, environmental assessment, or other work that is being performed,
Click or tap here to enter text.




5. Applicant Description. In the space below provide (1) a brief description of the organization
that covers its governance structure, membership/ constituents, and activities and (2)
evidence demonstrating that the applicant has the organizational capacity to undertake and
complete the proposed Streetscape Improvement Project.

The City of Providence is the capital and major urban center of Rhode island, home to
approximately 190,000 residents. According to the 2020 census, 50.6% of residents identify as
White, 34.1% as non-Hispanic White, 42.9% Hispanic or Latino, 15.8% Black or African American,
6% Asian, 10.6% Multiracial, and less than 1% Native Hawaiian, Pacific Islander, and American
Indian. Providence is a diverse, densely populated urban area, with a concentrated population
far different from the larger state. Nearly 21% of Providence residents are non-native English
speaking, compared to only 8% statewide, and the proportion of foreign-born people in
Providence (29%) is more than twice that of Rhode Isfand. Approximately 26% of the City's total
population lives below the federal poverty level. The City of Providence is led by the Office of
Mavyor Brett P. Smiley, which works alongside a separately elected 15-member City Council.
Providence’s municipal government offices and departments closely collaborate both with each
other and with the State of Rhode Island, as all three branches of state government are located
in downtown Providence. Robust community engagement permeates through both branches of
municipal government, departing beyond traditional public meetings to encompass
commissions, advisory councils, regularly scheduled neighborhood meetings, public-private
partnerships, community events, and on-the-ground outreach in many languages. This is
exemplified by the Smiley Mayoral Administration’s coordination of annual community
satisfaction surveys of both residents and businesses. Providence regulatly engages in citywide
projects that demand investment from multiple departments and encompass ali branches and
levels of government. Providence is regularly able to unify directives across departments and
neighborhoods to execute projects that substantively benefit the quality of life for residents.

6. Site Readiness Grant Program.
The Site Readiness Program partners with municipalities and/or developers to fund
municipal technical assistance and site-specific planning and improvements. Application for
funding through a Request for Proposal is now open. For more information visit:
https://commerceri.com/site-readiness/
11 would like my Main Street Rhode Island Streetscape Improvement Fund application
materials to also be considered for the Site Readiness Program.




Part 2. Project Narrative
Please use as much space as needed to fully respond to the prompts below.

1. Project Namie: Federal Hill Lighting Upgrades
2. Project’s City/Town Providence Ri

3. Description of Project Location and Area. !dentify in the space below the district,
street(s), etc. where the streetscape project will be implemented, The description should
demonstrate that the project area (1) is walkable, {2) has a compact mix of land uses
suitable for small business development and commerce, and (3) attracts residents and
visitors to frequent the activities located in the area.

Atwells Avenue is located in the heart of Federal Hill and is home to a variety of
restaurants, husinesses, markets and cultural establishments. A centerplece of the
 ltalian community in Providence, Atwells Avenue hosts thousands of visitors all year
long but particularly during the summer and fall when they host al fresco dining on

the hill and the Columbus Day Festival.

4, Detailed Project Description and Statement of Need. In the space below, provide a
detailed description of the project and the streetscape improvements that will result. If
this grant will fund a portion of a larger initiative, project, or development, please
describe (1) the larger initiative, (2) progress made to-date, and (3} how this grant will
contribute to the larger inftiative.

The existing street lighting on Atwells Avenue is outdated and does not provide
adequate fighting for safety and retall attraction. Additionally, the existing light poles are in
various states of disrepair with as many as 15 poles missing entirely. The parts for the existing
lights are obsolete making ongoing maintenance difficult and expensive, The project will be
separated into two phases: Phase | will dramatically improve the lighting by replacing all
identified light fixtures with municipal grade, LED luminaires which will direct light where
needed. This phase will also include the replacement of up to 15 missing poles complete with
luminaires {pole top lighting fixtures) and GFC| receptacles. Phase It will build and improve upon
the aesthetic feature of festoon lighting crossing the street. This phase will Involve the
replacement of up to 16 pairs of poles. The new poles will be taller and engineered to support
catenary cable spans. New festoon lighting will be installed on the cable spans. These cables will
also be used to support lighted holiday decorations.




5. Project Impact and Public Benefit. Describe the project’s economic and other benefits
in the space below. This should include a discussion of how the project aligns with
existing and planned economic development investment {both public and private} in the
area. Other relevant factors may include, but are not limited to, catalyzing private
investment, neighborhood revitalization, elimination of blight, enhancing state and local
revenues, environmentally sustainable/energy efficient development, and
improvements to public transportation and/or bicycle transpertation.

Project goals include improving safety, enhancing aesthetics, and reducing future maintenance
costs, Lighting has proven globally to be a tool to prevent crime and increase perceived safety
in neighborhoads. This project will improve the quality of life and guality of space for the
Atwells Avenue helghborhood commercial district. This investment will provide sustainable,
LED lighting for the neighbor and provide visitors with a safer experience when visiting
husinesses in the area. :

6. Project Maintenance and Future Improvements. In the space below, describe the plan
to ensure the upkeep/maintenance/operational sustainability of the streetscape
improvement project following their completion. ldentify the sources of funds necessary
for these efforts In the out years following construction. Applicants requesting technical
assistance support should describe how the project will lead to future improvements in
the main street area.

These lights will be maintained as part of the City’s standard maintenance programs
as the existing lights currently are, The costis bullt into the Capital Improvement Plan
and the City’s Public Property budget.




Part 3. Project Finances

1. Total Project Cast: $ 2,000,000
2. Requested Award Amount: $ 1,000.000
3. Committed Match Amount*: $ 1,000,000
“Applicants are required to have committed match for the Main Street Rhode Island
streetscape Improvement Fund, There is ho Iniimum on the match amount,
4, Committed Match Include: Select alf that apply.
X Cash or Cash Equivalent
[ IReal Estate
5. Are there additional or other funds dedicated to support this project? Yes I No
6. Please describe the matching funds or additional/ other funds invested in this project:
City of Providence Capltal Improvement Plan

. Evidence of Committed Match {required). Provide evidence that the committed match
funds will be committed to the project prior to the receipt of funds pursuant to this
program, for example, a budget enactment, resolution, or letter of commitment from
the funding agency. If the committed match consists in whole or in part of real estate
necessary for the project that is contributed in order to cohstruct the project, provide
an appraisal of the contributed real estate that was conducted within one year of the
date of this application. While there is not a minimum required commltted match,
projects with committed matches of 20% or greater will be prioritized.

The City of Providence, if awarded funds, is prepared to utilize $1,000,000 of Capital
improvement Plan dolfars to support the completion of the project and ongoing
maintenance of the project. This budget is reviewed and updated annually and will
include any matching awards In the next fiscal year.




8. Project Budget. In the space below, provide a detailed budget for the Streetscape
Improvement Project supported by project cost astimates that are incurred directly and
exclusively for the work to be performed on the project. The budget must reflect
compliance with the requirements of Chapter 37-13 of the Rhode Island General Laws,
pertaining to public works wage and lahor standards, in the event that the requirements
set forth in the Chapter apply to the Streetscape Improvement Project.

"Phase 1:New luminates . i.._.. .. Upto142 [$810000 _
| Phase 2: Removal of existing poles and ’ $985,000 :
foundations, Installation of new pole
foundations and related wiring, engineering :
and professional services, new poles, new . !
catenary cables, new festoon lighting. _
replacement of missing parts and painting of i !
existing poles U SR IO PRI
Administrative expenses (project : 5205,000

_management, legal services for contracts) | ...

BT 2,000,000

9, Other Incentives. In the space below, list all federal, state, and local incentives, grants,
tax credits or other aid that will or may be received or requested In relation to the creation
of the new full-time jobs, and the status of the application for each. This includes, butls
not limited to, any incentive sought in relation to the constructlion, acquisition, lease, or
investment in property that facilitates the creation of the new full-time jobs. Click or tap
here to enter text.




Part 4. Project Timeline
1, Anticipated Construction Start Date: September 1, 2024
2. Anticipated Construction Completion Date; November 2025
3, Anticipated Date Project will be Open and Operational, if applicable:
November 2025

4. Inthe table below, provide a comprehensive project timeline. Include anticipated dates
for site acquisition (if applicable), project start and completion, as well as other project
milestones including any city or state approvals required to implement the project.
Multi-phase projects must include details for each phase. Projects should be time-
limited and substantially complete within eighteen months of an award. If exira space is
needed, please attach a similarly formatted table to your grant application.

Anticipated Notice of Award : JU_W 1,2024

Engage the lead contractor, € & K Electric and their censu!tmg August 3G, 2024

i

team _ . 1

Phase 1 Complete T November 29,2028 |
Phase2 Complete | November 28,2025 |

Part 5. Letter(s) of Support

)

If the Main Street applicant is not a municipality, a letter of support from the r\nunlclpality in
which the project is located Is required. Otherwise, letters of support are optional but
recommended. Up to three letters of recommendation from municipal partners, community
organizations, businesses, or developers can be included in an application.




Part 6. Applicant Certification

The undersigned is an authorized representative of the Applicant listed below with the
authorlty to bind the Applicant for the proposed Main Street Rhode Island Streetscape

Improvement Fund Grant Program.
| cartify that | have reviewed the information contained In this application and confirm that all

statements made In this Application In Its entivety including all attachmants, etc. are true and
correct to the best of my knowledge.

Appiicant ar Authorlzed Representative: Courtney Hawlkins
Title: Chief Operating Offlcer
Signature: _ W

S a2

Date Signed:
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2024 Main Street Rhode Island Streetscape

Improvement Fund Grant Application
Wayland Square Pedestrian Safety Project

Section 1. Applicant information
1. Applicant Name (City, Town or Entity Name}; City of Providence
Project or Site Address (if applicable): Wayland Square at South Angell, Angell and Wayland
Plat/Lot Numbers (if applicable): n/a
Size of the parcel/building (if applicable): n/a
Is the applicant a subsidiary or affiliate of another company? Yes L1 No
Name of parent or affiliate (if applicable): n/a
Provide a 2-3 sentence description of the applicant: The City of Providence is the capital
city of Rhode Island and represents 189,692 people.
Rl House District # 01, 02
Rl Senate District #03
2. Primary Contact for application
Full Name: Alice Cintron
Job Title: Grants Manager
Mailing Address: 25 Dorrance Street
City, State, Zip: Providence RI 02903
Phone: 401-680-5731
Email: acintron@providenceri.gov
3. Grani Applicant Type
Municipality
0 Political Subdivision of a Munlcipality
3 Economic Development Organization
4, Grant Type
Please select Main Street project type and, if applicable, please attach information
responsive to the following items. Please check the box next to each item included.
Streetscape Physical improvements
BdSite Maps. Provide a map that shows the general location of the project site. Also
provide a map that focuses on the project and its immediate surroundings.

Site Map - Location
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Renderings and Plans, Provide preliminary architectural elevations, plans, and
renderings for the project.




Preliminary Concept — Project Area

{1 Other information. Description: Click or tap here to enter text.

[ Streetscape Technical Assistance Provide specific information on project planning,
engineering, design, environmental assessment, or other work that is being performed.
Click or tap here to enter text.

5. Applicant Description. In the space below provide (1) a brief description of the arganization
that covers its governance structure, membership/ constituents, and activities and (2}
evidence demonstrating that the applicant has the organizational capacity to undertake and
complete the proposed Streetscape Improvement Project.

The City of Providence Is the capital and major urban center of Rhode Island, home to
approximately 190,000 residents. According to the 2020 census, 50.6% of residents identify as
White, 34.1% as non--Hispanic White, 42.9% Hispanic or Latino, 15.8% Biack or Africah American,
6% Asian, 10.6% Multiracial, and less than 1% Native Hawailan, Pacific Islander, and American
indian. Providence s a diverse, densely populated urban area, with a concentrated population
far different from the larger state. Nearly 21% of Providence residents are non-native English
speaking, compared to only 8% statewide, and the proportion of forelgn-bern people in
Providence (29%) is more than twice that of Rhode Island. Approximately 26% of the City's total
population lives below the federal poverty level. The City of Providence Is led by the Office of




Mayor Brett P, Smiley, which works alongside a separately elected 15-member Clty Council,
Providence's municipal government offices and departments closely collaborate both with each
other and with the State of Rhode Island, as all three branches of state government are located
in downtown Providence. Robust community engagement permeates through both branches of
municipal government, departing beyond {raditional public meetings to encompass
commissions, advisory councils, regularly scheduled neighborhood meetings, public-private
partnerships, community events, and on-the-ground outreach In many languages. This is
exemplified by the Smiley Mayoral Administration’s coordination of annual community
satisfaction surveys of both residents and businesses. Providence regularly engages in citywlde
projects that demand investment from multiple departments and encompass all branches and
levels of government. Providence is regularly able to unify directives across departments and
neighborhoods to execute projects that substantively benefit the quality of life for residents.

6. Site Readiness Grant Program,
The Site Readiness Program partners with municipalities and/or developers to fund
municipal technical assistance and site-specific planning and improvements. Application for
* funding through a Request for Proposal Is now open. For more information visit:
https://commerceri.com/site-readiness/
[ 1 would like my Main Street Rhode Island Streetscape Improvement Fund application
raterials to also be considered for the Site Readiness Program.




Part 2. Project Narrative
Please use as much space as needed to fully respond to the prompts below,

1. Project Name: Wayland Square Pedestrian Safety Project
2. Project’s City/Town Providence Rl

3. Description of Project Location and Area. Identify In the space below the district,
street(s), etc. where the streetscape project will be implemented. The description should
demonstrate that the project area (1) is walkable, {2) has a compact mix of land uses
sultable for small business development and commerce, and (3) attracts residents and
visitors to frequent the activities located in the area.

The project Is located at the 5-way intersection of Angell Street, S. Angell Street, and
Wayland Ave. The project area, In the heart of Wayland Square, cannects residents and
visitors to the conveniences of city living within walking distance. This mixed-use area is
home to a residential neighborhood and significant commercial activity that includes
independent retail shops, grocerles, cafes, and restaurants within walking. distance.

4. Detailed Project Description and Statement of Need. In the space below, provide a
detailed description of the project and the streetscape improvements that will result, If
this grant will fund a portion of a larger initiative, project, or development, please

1




describe {1) the farger initiative, (2) progress made to-date, and {3} how this grant will
contribute to the larger Initiative,

The Wayland Square Pedestrian Safety Project will include pedestrian safety and traffic
calming strategies through the extension of the sidewalk and curb lines to reduce the
street width. The streetscape improvements will reduce the pedestrian crossing
distance to reduce the time that pedestrians are in the street and improve the abllity of
pedestrians and motorists to see each ather. The proposed project intersection Is the
link between 5 streets from where visitors and residents cross to get to the shops, to
dine, and to other amenities.

Pedestrian safety concerns have heen exacerbated by the closure of the westbound
Washington Bridge. The city is initiating this project in direct response to numerous
requests from husiness owners and residents that frequent the area.

Project Impact and Public Benefit. Describe the project’s economic and other benefits
in the space below. This should include a discussion of how the project aligns with
existing and planned economic development investment (both public and private) in the
area, Other relevant factors may include, but are not limited to, catalyzing private
investment, neighbarhood revitalization, elimination of blight, enhancing state and local
revenues, environmentally sustainable/energy efficient development, and
improvements to public transportation and/or bicycle transportation.

Business owners in the Wayland commercial district report that visitors and residents
who frequented the area previously now avoid the area due to the significant traffic and
concerns for pedestrian safety. There is an economic impact as well. A survey of
business owners reported delivery delays, loss of foot traffic, cancelled appointments
and revenue loss ranging from $1500 a day to $30000 per month. Fu rthermore,
Wayland Square was recently the filming site of the movie Good Burger 2, due to the

* quaintness of its commercial district. https'//www.youtube.com/watch?v=8i48NJRPells
This site cannot accommodate any filming opportunities as the intersection is now also
serving pass through traffic of drivers detouring from the 1-195 who cross the river over
the Henderson Bridge and straight through the Intersection of Wayland, Angell and S.
Angell Street. These drivers do not intend to stop in Wayland Square, but rather to get
home or to work after enduring sitting in traffic. This traffic calming and pedestrian
safety enhancements will directly address the concerns raised by business owners and

residents,

Project Maintenance and Future Improvements. In the space below, describe the plan
to ensure the upkeep/maintenance/operational sustainability of the streetscape
improvement project following their completion. llentify the sources of funds necessary
for these efforts in the out years following construction. Applicants requesting technical
assistance support should describe how the project will lead to future improvements in
the main street area.

These enhancements will be maintained as part of the City’s standard maintenance
programs. Costs are built into the Capital Improvement Plan.




Part 3. Project Finances

1. Total Project Cost: $ 350,000 _

2. Requested Award Amount: 5 300,000

3. Committed Match Amount*: $ 50,000

*Applicants are required to have o committed mateh for the Main Street Rhode Isfand
Streetscape Improvement Fund, There is no minimurn on the march omaimt.

4. Committed Match Include: Select all that apply.
K Cash or Cash Equivalent
[CIReal Estate

5. Are there additional or other funds dedicated to suppart this project? Yes [l] No

6. Please describe the matching funds or additional/ other funds invested in this project:
City of Providence Capital Improvement Plan

7. Evidence of Committed Match {required). Provide evidence that the committed match
funds will be committed to the project prior to the receipt of funds pursuant to this
program, for example, a budget enactment, resolution, or letter of commitment from
the funding agency. If the committed match consists in whole or in part of real estate
necessary for the project that is contributed in ordert to construct the project, provide
an appraisal of the contributed real estate that was conducted within one year of the
date of this application. While there is not a minimum redquired committed match,
projects with committed matches of 20% or greater wili be prioritized,

The City of Providence, if awarded funds, is prepared to utilize $50,000 of Capital
improvement Plan dollars to support the completion of the project and ongoing
maintenance of the project. This budget Is reviewed and updated annually and will
include ahy matching awards in the next fiscal year.




8. Project Budget. in the space below, provide a detailed budget for the Streetscape .
Improvement Project supported by project cost estimates that are incurred directly and
exclusively for the work to be performed on the project. The budget must reflect
compliance with the requirements of Chapter 37-13 of the Rhode Island General Laws,
pertaining to public works wage and labor standards, in the event that the requirements

set forth in the Chapter apply to the Streetscape |

provement Project

CONSTRUCTION _ $216,735.00
Remove Pavement $25.00/sy 134 $3,350.00
Remove C Concrete $25,00/sy 49 $1,225.00
Remove Curl $45.00/1f | 165 $7,425.00
Vertical Granite Curb (VGC) $70.00/tf | 285 $19,950.00
Pedestrian Signal Posts $10,000,00/ea 6 _SG;O_(JQQ_‘_UO
 Drop Inlet (D) $1000000/e2 | 6 $60,000.00
Mill Pavement (2”) $5.00/sy| 833 . $4,165.00

~ Bit. Conc, Pavement (2") $120.00/ton 95 $11,400.00

_ Concrete Sidewaik ~ $10000fsy | 125 $12,500.00
Concrete C CurbRamp $120.00/sy | 56 ~ $6,720.00

" signal Modifications $25,00000/ea | 1 $25,000.00
_Striping $500000/ea | 1 . $5,000.00
ENGINEERNG/OTHER | | susaesm
~ Survey ‘_ $1000000/ea | 1 $10,000.00
“____Engmeermg/inspectlon _$216 735 00 | 15% N S33 000 00“

~ Police Details $216,735.00 | 8% $18,000,00

. Contingency 3216,735.00 ) 33% $72,265.00
$350,000.00

9. Other Incentives. In the space below, list all federal, state, and local incentives, grants,

tax credits or other aid that will or may be recelved or requested in relation to the creation
of the new full-time jobs, and the status of the application for each. This Includes, but is
not limited to, any incentive sought in refation to the construction, acquisition, lease, or
Investment in property that facilitates the creation of the new fuli-time jobs.

None




Part 4. Project Timeline

1. Anticipated Construction Start Date: May 1, 2025

2. Anticipated Construction Completion Date: November 28, 2025

3. Anticipated Daie Project will be Open and Operational, if applicable:

December 1, 2025 '

4. In the table below, provide a comprehensive project timeline, Include anticipated dates
for site acquisition (if applicable), project start and compietion, as weli as other project
milestones including any city or state approvals required to Implement the project.
Multi-phase projects must Iinclude details for each phase. Projects should be time-
limited and substantially complete within eighteen months of an award. If extra space is
needed, please attach a similarly formatted table to your grant application.

pie)
Survey | , |July2024
Design , | August —November 2024
Advertise Project | December 2024
Award Project , ... . March2025
Construction o May to Novernber 2025
Project Completion o November 2025
]

Part 5. Létter(s) of Support

If the Main Street applicant is not a municipality, a letter of support from the municipality in
which the project is located is required, Otherwise, letters of support are optional but
recommended. Up to three letters of recommendation from municipal partners, community
organizations, businesses, or developers can be included in an application.




Pait 6. Applicant Certification

The undersigned is an authorized representative of the Applicant listed below with the
authority to bind the Applicant for the proposed Main Street Rhode Island Streetscape

Improvement Fund Grant Program.
| certify that | have reviewed the Information contained In this application and confirm that all

statements mada In this Application in Its entirety including all attachments, etc. are true and
correct to the bast of my knowledge.

Applicant or Authorized Representative: Courtney Hawkins
Tities Chief Operating Officer
Signature:

= ﬂr 7 7 4
Date Signads A "f/ { ‘3/ 2Y
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City of Providence

Rhode Island
Department of City Clerk
MEMORANDUM
DATE: June 3,2024
TO: Purchasing Director
SUBJECT: APPROVAL TO PAY FEDERAL HILL COMMERCE

ASSOCIATION, FOR CAPITAL IMPROVEMENT GRANT ~
DEPARTMENT OF PUBLIC PROPERTY

DISPOSITION: VOTED: The Purchasing Director hereby authorizes Approval to Pay
Federal Hill Commerce Association, for Capital
Improvement Grant, this grant will fund the existing need
for Capital repairs to the Lighting Infrastructure in the
Federal Hill Area, for a total amount not to exceed One
Million Dollars ($I 0060,000.00), all in accordance with the
request of Amanda Pontarelli, Deputy Directoi & CIP
Manager, in communication dated May 14, 2024.

ce: Pur.Dir,
Contr .
P/PROP]
File

Craewery. - Bumess jm Z. MMmu

City Clerk



